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Finance Grants Overview

» Organizational structure
 Division Manager
« 4 — Accounting Supervisors
« 22 — Accountants (Il and llI's)

« Current grant portfolio

« 330 active grants totaling $525M in awards
> 250 Federal grants - $490M
> 80 State, local and other - $35M

« Transitioned from Grants Management & Innovation (GMI)
« March 2025
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Key Improvement Focus Areas

o Staffing
- Retention and recruitment

- Training and technical knowledge
- Foundational grant and accounting expertise

* Policies and procedures
- New Administrative Procedure
- Creation of job aides and standard operating procedures

 Processes and technical resources
- Implementation of Workday Grants Module
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Demonstrable Progress

« Strengthened recruitment process

- Developed internal standard operating procedures, job aides
and administrative procedures

- Provided single audit, reconciliation and general
governmental accounting training

- Improved intra-department collaboration to address grant
accounting challenges and improve operational performance

- Implementation of the Workday Grants Module Y
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PIMA COUNTY

Board of Supervisors
Jennifer Allen, Chair, District 3
Dr. Matt Heinz, Vice Chair, District 2
Rex Scott, District 1
Steve Christy, District 4
Andrés Cano, District 5

Pima County Administrator
Jan Lesher

Deputy County Administrators
Carmine DeBonis, Jr.
Steve Holmes
Chad Kasmar




