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BOARD OF SUPERVISORS AGENDA ITEM REPORT (BOSAIR)

*All fields are required. Enter N/A if not applicable. For number fields, enter 0 if not applicable.*

Record Number: PO PCA PO2600010347

Award Type: Contract

BOSAIR Activity: Board Meeting Request

Requested Board Meeting Date: 07/28/2026

Supplier / Customer / Grantor /

Subrecipient:

The Center for Community Mediation and Facilitation

Project Title / Description: National Center for Restorative Justice (NCORJ)

Purpose: The Center for Community Mediation and Facilitation (known as The Center) is a 

volunteer-driven nonprofit organization that provides Tucson and Southern Arizona 

with skilled and affordable dialogue processes and training that seek to transform 

destructive conflict into productive connection and partnership. Their services 

include mediation, listening circles, facilitation, strategic planning, training, and 

restorative practices. 

The Center supports PCAO’s Restorative Justice Program by providing annual 

training to the program volunteers, who support the restorative justice activities for 

program participants. Activities include preparation for restorative justice dialogue 

circles and any follow up support as needed. 

The Center’s biannual training for program volunteers includes an introduction to 

restorative justice principles and practices, circle process training, Facilitator 

training, program process, Community Member training, and mock conference 

preparation.  On-going training in relevant skill-building for volunteers scheduled 

throughout the year will also be an expense in this category.

Procurement Method: Direct Select for Professional Services: Direct Select per Board of Supervisors

Policy D29.6, III-C.

Procurement Method Additional

Info:

N/A

Program Goals/Predicted

Outcomes:

Fall/Winter Restorative Justice volunteer training

Spring Restorative Justice volunteer training averaging

Provision of restorative justice training materials to volunteers

Observation of circles and other Restorative Justice activities, for coaching and 

feedback to volunteers

Delivery of additional training on Restorative Justice practices

Public Benefit and Impact: The Restorative Justice Program provides a more holistic approach than the 

traditional criminal justice response and mitigates racial disparities in the criminal 

justice system. The program reduces recidivism, empowers victims to get their 
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informational needs met, and engages Community Members in increasing 

understanding, empathy, connection and a potential for healing among all those 

impacted by a crime.

Strategic Plan Pillar Quality of Life

Support of Prosperity Initiative: C-S-3. Prevent and Reduce Crime

Provide information that explains

how this activity supports the

selected Prosperity Initiatives

The NCORJ award allows PCAO to increase and improve its post-charge 

Restorative Justice Program for prosecutor-referred individuals arrested on low-level 

adult felony charges.

Metrics Available to Measure

Performance:

Annual performance report from Restorative Justice Specialist

Evaluation feedback surveys from training participants and program participants

Submission of backup documentation for invoice monitoring once a year by NCORJ; 

PCAO will ask for the backup documentation when prompted by NCORJ

Retroactive: YES

Retroactive Description: The grant was approved by BOS 12/16/2025 making the contract retroactive to 

01/01/2026 due to review by GMI and Pima County Attorney's Office prior to sending 

out for contractor review and signature. If not approved, it could affect the 

Restorative Justice Program metrics and program goals

Contract / Award Information

Record Number: PO PCA PO2600010347

Document Type: PO

Department Code: PCA

Contract Number: PO2600010347

Commencement Date: 01/01/2026

Termination Date: 12/31/2027

Supplier / Subrecipient

Headquarters Location

Catherine Tornbom, Chair 

The Center for Community Mediation and Facilitation 

4991 N. Placita Aguilera 

Tucson, AZ 85745 

(520) 289-7117

* Headquarters information is not a consideration for awards

Total Expense Amount:

$145,952.00

Total Revenue Amount:
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$0.00

Funding Source Name(s)

Required:

Vermont Law School, Inc. National Center for Restorative Justice- Expansion

Funding from General Fund? NO

Contract is fully or partially funded with Federal Funds? YES

If Yes, is the Contract to a supplier

or subrecipient?

Supplier

Enter CFDA# 16.030

and FAIN# 15PBJA-23-GK-01578-NCRJ

Associated Euna Grant Record ID# 84722

Contract is fully or partially funded with Non-Federal Grant Funds? NO

Were insurance or indemnity clauses modified? NO

Vendor is using a Social Security Number? NO

Department: PCA

Name:  Rosa Ramos

Telephone: 5207244088

Add Procurement Department Signatures No

Add GMI Department Signatures Yes
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GMI Director:  Date: 

Department Director Signature:  Date: 

Deputy County Administrator Signature:  Date: 

County Administrator Signature:  Date: 
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Laura Conover 
Pima County Attorney 

DATE: 05/1 2/2026 

TO: Jan Lesher, County Administrator 

FROM: Giuliano De Santis, Legal Administrator GO) 

Cc: Bruce Collins, Procurement Director 

(520) 724-5600 
pcao. pima .gov 

32 N. Stone Avenue. Tucson. AZ 85701 

Administration Division 

SUBJECT: Request for Direct Selection of Professional Services from The Center for Community 

Mediation and Facilitation, for the National Center for Restorative Justice (NCORJ) 

Pursuant to the Board of Supervisors Policy D29.6 111.C-Direct Selection and Procurement Procedure 
No. PO-50, this memorandum seeks approval to select the Center for Community Mediation and 
Facilitation (The Center) to provide a more comprehensive and holistic approach than the more 
traditional criminal justice response and to mitigate racial disparities in the criminal justice system 

Background: The Pima County Attorney's Office (PCAO) has a post-charge Restorative Justice 
diversion program for prosecutor-referred individuals arrested on low-level felony charges and the 
people those crimes have impacted. The Center for Community Mediation and Facilitation (known as 
The Center) is a volunteer-driven nonprofit organization that provides Tucson and Southern Arizona 
with skilled and affordable dialogue processes and training that seek to transform destructive conflict 
into productive connection and partnership. Their services include mediation, listening circles, 
facilitation, strategic planning, training, and restorative practices. 

Requested Action: The Pima County Attorney's Office request would fund The Center to cover the RJ 
Specialist's payment for 12 months, for a contract term of 2 year pursuant to the Direct Select 
provisions of Board of Supervisors Policy D29.6. 11I-C. Not to Exceed $145,952.00. 

GOS 

Approved as to Form: --+-t??- --~----~-----

For Bruce@='ent Director 

Direct Select Approved: _ __________ _ 

Jan Lesher, County Administrator 

Date: 5/18/26 
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Pima County Attorney's Office 

Project: National Center for Restorative Justice 

Supplier: The Center for Community Mediation and Facilitation 

Amount: $145,952.00 

Contract No.: PO2600010347 

Funding: Vermont Law School, Inc. National Center for Restorative Justice - Expansion 

PROFESSIONAL SERVICES CONTRACT 

1. Parties and Background. 

1.1 . Parties. This Contract is between Pima County, a body politic and corporate of the 
State of Arizona ("County"), and The Center for Community Mediation and Facilitation 
("Contractor"). 

1.2. Authority. County selected Contractor pursuant to and consistent with Board of 
Supervisors Policy D29.6. 

2. Term. 

2.1. Initial Term. The term of this Contract commences on January 1, 2026, and will 
terminate on December 31, 2027 ("Initial Term") . "Term," when used in this Contract, 
means the Initial Term plus any exercised extension options under Section 2.2. If the 
commencement date of the Initial Term is before the signature date of the last party to 
execute this Contract, the parties will, for all purposes, deem the Contract to have 
been in effect as of the commencement date. 

2.2 . Extension Options. County may renew this Contract for up to two (1) additional periods 
of up to 1 year. An Extension Option will be effective only upon execution by the Parties 
of a formal written amendment. 

3. Scope of Services. Contractor will provide County with the services described in Exhibit 
A (1 page), at the dates and times described on Exhibit A or, if Exhibit A contains no dates 
or time frames, then upon demand. The Services must comply with all requirements and 
specifications in the Solicitation. 

4. Key Personnel. Contractor will employ suitably trained and skilled professional personnel 
to perform all consultant services under this Contract. Prior to changing any key personnel, 
those whose employment County relied upon in making this Contract, Contractor will obtain 
the approval of County. The key personnel include the following: 

Catherine Tornbom (Chair) 

Contract No.: PO2600010347 

Revised 9119124 
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This agreement will become effective when all parties have signed it. The effective date of the 
agreement will be the date this agreement is signed by the last party (as indicated by the date 
associated with that party's signature). 

PIMA COUNTY 

Chair of the Board 

Date 

� 
AS TO

:_
O
_

R
_

M

__ _ 
Depu y County Attorney 

Kyle Johnson 
Print DCA Name 

5/7/2026 
Date 

Contract No.: PO2600010347 

������������������������������

10 

CONTRACTOR 

������
Authorized Officer Signature 

����������������������������������������������������������
Printed Name and Title 

��������������������������
Date 

APPROVED AS TO CONTENT 
Digitally signed by Giuliano De 

Giuliano De Santis Santis 

Date: 2026.05.27 09:35:04 -07'00' 

Giuliano De Santis 

Date 

��
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Exhibit B (1 page) 
Rates 

1. BUDGET PERIOD: 01/01/2026 -12/31/2027 (24 months) 

2. COMPENSATION. 

2.1 . County will reimburse Contractor's expenses in accordance with the budget set forth 
below. Invoices submitted with monthly reports must contain adequate supporting 
documentation to verify the amount and nature of expenditures. Invoices shall be 
submitted to the County no later than the 15th of the month following the end of the 
month being invoiced for. County will pay invoices no later than 30 days from 
receipt of invoice and monthly report. County reserves the right to audit 
Subrecipient's financial records as relates to the performance of duties under this 
Agreement. 

2.2. Total amount for this Budget Period is $145,952.00. 

Budget Line Items Year 1 (Jan Year 2 (Jan 
1-Dec 31, 1-Dec 31, 
2026) 2027) 

Restorative Justice $41,600 $20,800 
Specialist Fee 

Additional training funds $43,876 $39,676 

Yearly Total $85,476 $60,476 

Total $145,952.00 

Contract No.: PO2600010347 12 

Revised 9119124 



Docusign Envelope ID: 049ABD60-824F-8BA2-8380-038608E1237B



Docusign Envelope ID: 049ABD60-824F-8BA2-8380-038608E1237B


