
MEMORANDUM 

To: The Honorable Chair and Members
Pima County Board of Supervisors

Re: Financial Forecast - March 2026, Period 8 

Date: April 1, 2026

From: Jan Les�
County Administrator

The following information represents the March Financial Forecast based on actual expenditures 
as of February 28, 2026.

Departments are required to provide a forecast for the fiscal year ending June 30, 2026. Working 
closely with Finance and Risk Management (Finance), the departments review actual expenditures 
and revenues posted during the month, identify trends or significant changes in their line of 
business, and then forecast year-end amounts.

Fund Balance Reserve 

Board Policy D 22.14 General Fund - Fund Balance requires 17 percent of the previous year's 
General Fund audited operating expenditures be set aside as an unrestricted General Fund reserve. 
This requirement was temporarily reduced to 15 percent for the FY 2025/26 Adopted Budget. 
Accordingly, the FY 2025/26 required General Fund reserve balance is approximately $92.0 
million.

General Fund Revenues 

General Fund revenues are comprised of three main sources: local property taxes, state and federal 
revenues, and departmental revenues. As of Period 8, General Fund revenues are projected to 
exceed the budgeted amount by approximately $15. 7 million. This increase is primarily driven by 
a $5.695 million refund related to the FY 2024/25 Arizona Long Term Care Services (AL TCS) 
payment, an approximate $8.9 million increase in State Shared Sales Tax revenues as economic 
activity in Arizona continues at a healthy pace, and approximately $1 .3 million increase resulting 
from the Arizona Department of Transportation's (ADOT) updated estimate of the portion of 
statewide Vehicle License Tax (VL T) revenues that support general County operations in its most 
recent 10-year forecast issued in late December 2025.

This revenue growth is partially offset by a $1 .8 million reduction in property tax revenues due to 
the Assessor identifying approximately 600 commercial properties that were incorrectly assessed 
between Tax Years 2022 and 2025, as well as an approximate $900,000 reduction in transfers 
in, reflecting lower than budgeted indirect cost recoveries from grants.

Property Tax Revenues 

Property tax revenues are comprised of three different categories: Real Property Taxes, Personal 
Property Taxes, and interest and penalties on delinquent taxes. Below is a table that lists the
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