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One Pima Initiative 
Adopted by the Board November 2025 

0 Priority Area No. 1: Prioritize Loop Cleanup & Safety 

I D Priority Area No. 2: Strengthen Public Health & Treatment Access 

ii Priority Area No. 3: Expand Treatment & Diversion Programs 

l!I Priority Area No. 4: Stabilize Housing & Prevent Homelessness 

11 Priority Area No. 5: Support Impacted Neighborhoods & Small Businesses 
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• December 2025 Board approved contract 
for expeditated cleanup / maintenance 
response 

• December to date: 
- 20 Sites 
- 85.89 tons 
- Total costs to date: $92,652.90 

> Waterways / channels along the Chuck 
Huckelberry Loop and throughout the region in 
response to encampment debris 

> Totals do not include those costs incurred by other 
County land management departments 

• The Chuck Huckelberry Loop Survey 
- Launched February 26 



• Health Department conducted 
comprehensive evaluation of plans and 
analyses 

- Justice, Treatment, Housing 
- Item No. 6: Cross System Gaps Analysis on 

today's agenda 

• Heat Season & Cooling Center 
coordination efforts for Summer 2026 

• Legislative priorities related to expanded 
coverage for people in treatment 



• Transition Center 7-
days / week operation 

• Supportive Treatment 
and Engagement 
Programs with Services 
(STEPS) 

• Drug Treatment 
Alternative to Prison 
(DTAP) / Drug Court 

- Surveillance Officer 

How the Transition Center 
Interrupts the Cycle 

Q/1' RELEASE OR CONTACT 

~'a'IJ/flll • jail, police, o r ouh'<!ach contact 

0 Q STABILIZING SUPPORTS 
~[' • tr;lnspott & referrals 

~ . • court rt•mmdt:'r~ 
• follow-up cont;ict 

Improved Outcomes: 

t:'J Fewer rebookincs 

(!J Higher court .'lppcarnncc 

C'J lnc rc;, sed st;i bility 



Opioid Settlement Funds 
Allocations under the One Arizona Agreement 

Municipality Percent Allocated of Total Payment 

Pima County 

City o f Tucson 

Town of Marana 

Town of Oro Va lley 

Town of Sahuarita 

City of South Tucson 

MAT PCADC 

PCHD Harm 
Reduction and 
Prevention Efforts 

RFP Allocations 

TOTAL 

72.19% (pooled) 

22.94% (pooled) 

2.06% (pooled) 

1.72% (non-pooled) 

0.81 % (non-pooled) 

0.31 % (pooled) 

Expended 
, Funds 

$1,500,000 

$729,000 

$2,229,000 

2025-2026 

$1,500,000 

$770,000 

$8,000,000 

$10,270,000 

$31,073,869.38 Received to Date 

$786,186.93 (NON-Pooled Distribution I Oro 
Valley & Sahuarita) 

$30,287,700.46 (Pooled total for Pima County, 
City of Tucson, Marana, and City of South 
Tucson) 

2026-2027 2027-2028 Total 

$3,000,000 

$770,000 $770,000 $3,039,000 

$8,000,000 $8,000,000 $24,000,000 

$8,770,000 $8,770,000 $30,039,000 

$126,897,093.25: Total Anticipated over 18-year Settlement Period. 
No additional funding has been received to date. 
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Approved Allocations for $SM Request for Proposals 

Project Name 

Youth Prevention 

Peer Navigation Support 

Transitional Wrap-Around Support 

Law Enforcement Co-Response 

Mobile MAT Services 

SAFR Implementation Plan Development 

Continued PCHD Staffing to Support 
Contracting and Overdose Prevention 

Suggested 
Amount 

$1,250,000 

$1,250,000 

$2,000,000 

$600,000 

$300,000 

Tentative Prioritization / 
Comments 

Top priority 

Second highest priority 

Third highest priority 

Fourth highest priority 

New Contract award 

$2,200,000 Priority among all jurisdictions 

$400,000 
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Board-Approved Awards to Date 
• November 2025: Board approved $1.8M award for the Sobering 

Alternative for Recovery (SAFR) Center Pilot Program 

• January 2026: Board approved $3.9M in opioid funding awards: 

Strategy 

Sobering Alternative For Recovery 
(SAFR) Center Pilot 

Youth Prevention Services in Areas of 
Designated Need 

Peer Navigation Support 

Funding Awarded 

$1,860,851.98 

$1,163,243.85 

$642,470.00 

Remaining Funding 

$339,148.02 

$86,759.15 

$623,530.00 

Transitional Wrap-Around Support $1,591,371.80 $408,628.20 

Law Enforcement Co-Response $597,305.00 $2,695.00 

Mobile MOUD Services $0 $300,000.00 

Total $5,855,242.63 $1,760,760.37* ~ -*$1,760,760.37 currently unallocated of the $8M. Mobile MAT RFP for $300,000.00 ftft 
going back out. ROSAC to discuss reissuing RFPs. >IMA COUNTY 



pment 

• Since 2022, over $20.9M for 28 affordable housing 
projects 

- 1,857 units of affordable housing for 30 years 
> 5 projects (593 units) award funding for sites developed/ 

preserved by City of Tucson / El Pueblo 

• 10-Year Regional Housing Strategy & Funding Plan 
- Board Policy D 22.17 I $250M over ten years 

• Regional Shelter Dashboard 
- County IT/ GIS 
- partnership with Tucson Pima Collaboration to end 

Homelessness (TPCH) 
Southwest Institute for Research on Women (SIROW) 



• Silverlake-Mission Community 
- Coordination with Supervisor Cano's I District 

5 Office 

• FY2027 Budgetary considerations 
- Neighborhood revitalization efforts 
- $250,000 for Small Business Support 




