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BOARD OF SUPERVISORS AGENDA ITEM REPORT (BOSAIR) 

*All fields are required. Enter N/A if not applicable. For number fields, enter O if not applicable.*

Record Number: CT FM CTN-FM-21*072 

Award Type: 

Is a Board Meeting Date 
Requested? 

Requested Board Meeting Date: 

Signature Only: 

Procurement Director Award / 
Delegated Award: 

Supplier / Customer / Grantor / 
Subrecipient: 

Project Title / Description: 

Purpose: 

Procurement Method: 

Contract 

Yes 

02/17/2026 

• N/A

YMCA of Southern Arizona 

YMCA/ Public Works Parking Garage License Agreement - 50 W. Alameda Street -
Amendment 1 

This Amendment 1 extends, for five years, the License which grants non-exclusive 
use of space to Lohse Family YMCA in the Public Works Parking Garage and 
increases the number of Parking Clients from 50 to 100. 

Misc. Contracts: This Contract is a non Procurement contract and not subject to 
Procurement rules. 

Procurement Method Additional Info: Exempt Per Section 11 .04.020 

Program Goals/Predicted 
Outcomes: 

Public Benefit and Impact: 

Continues to permit YMCA members to utilize this Garage which improves access to 
healthy physical fitness activities and resources downtown and improves the overall 
health and well-being of the community. Additionally, parking fee revenue contributes 
to the general maintenance and upkeep of the Public Works Garage. The This 
Amendment Amount: $217,500 represents the increase in revenue over the 5-year 
extension Term and is comprised of the original 25 monthly Employee Parking 
spaces (25 x $85.00 = $2125/month) plus the additional Parking Client spaces for 
members (100 x $15.00 = $1500). ($3625 x 60 months) 

Continues to permit YMCA members to utilize this Garage which improves access to 
healthy physical fitness activities and resources downtown and improves the overall 
health and well-being of the community. Additionally, parking fee revenue contributes 
to the general maintenance and upkeep of the Public Works Garage. 
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Budget Pillar 

Support of Prosperity Initiative: 

Provide Information that explains 
how this activity supports the 
selected Prosperity Initiatives 

• N/A

• NIA

N/A 

Metrics Available to Measure 
Performance: 

Increased short-term, daytime street parking in the downtown area and improved 
access to activities that improve overall health within the community. 

Retroactive: 

Amendment/ Revised Award Information 

Record Number: CT FM CTN-FM-21*072 

Document Type: 

Department Code: 

Contract Number: 

Amendment Number: 

Commencement Date: 

Termination Date: 

Is the Termination Date new? 

Classification: 

Adjust Level: 

Prior Contract Number (If 
Applicable): 

Amount This Amendment: 

$217,500.00 

Funding Source(s) required: 

Funding from General Fund? 

CT 

FM 

ClN-FM-21 *072 

03/01/2026 

02/28/2031 

Revenue 

Increase 

N/A 

Parking Fees 

Contract is fully or partially funded with Federal Funds? 

Department: Facilities Management 

Name: Kevin Button 

Telephone: 520-724-8230
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YES 

NO 
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