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PIMA COUNTY

2025

Annual Report
Highlights

Rapid Growth and Increasing Demand

* Nearly 2,500 unique individuals served in 2025
* 11,000 points of service delivered
* Peak months exceeded 1,000 services

Public Safety Impact

« 30-day rebooking rate reduced to 6%
* 11% in 2024 vs 27% control group

* Modest improvements to court appearance (court
reminders reduce warrants)

* 181 individuals assisted with warrant resolution

System & Community Reach

* 100+ families assisted in navigating the justice system
» 530 individuals transported to services or court
» Mobile outreach launched (77 served in the field)
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Data
Highlights

Increasing
Utilization: More
than double the
number of
participants and
types of assistance
provided
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Participant
Insights

Housing is the single
biggest predictor of
success in the
Jjustice system

Housing Stability = Better Outcomes

Unhoused

63% | failed tg
| appear in
| court

32% court

attendance

i
I when also

experiencing SUD

Housed

attended
court

attendance
when no SUD

Temporary shelter placement increased court attendance
by 15 percentage points.
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Spacing
Challenge &
Opportunity

Transition Center modular expansion

 Additional staff incoming exceeds current
facility space

* An additional single-wide modular is
recommended to allow for secure
storage, staff lockers, and a safe
“parricade” location for security situations

* Transition Center receiving grants from
Arizona Complete Health for $100,000 to
apply towards an additional modular

- An additional $85,000 is necessary to
complete installation and furniture



PIMA COUNTY

Alignment to
One Pima
Initiative

Reduces jail Improves
population court
pressure efficiency

Leverages
and promotes
Enhances existing
public safety treatment and
community:
resources

* Prioritize Loop Cleanup and Safety

» Strengthen Public Health & Treatment
Access

* Expand Treatment & Diversion Programs

* Housing & Homelessness

» Support Neighborhoods &
Small Business

- New business support strategy in 2026



e Site Visits in 2025:

- Local, State and National visits

- Treatment agencies, law enforcement, and community
organizations/advocates
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National Recognition
& Promising Practices

Model « 100% of Participants completing
a satisfaction survey reported
System utlizer data a positive experience
Data Highlights * At follow-up, 34% of participants reported at

least one success

Upcoming in 2026 - Scaling Operations

- Expansion to 7-Day Operations
- Community support




r- 3

PIMA COUNTY

Board of Supervisors
Jennifer Allen, Chair, District 3
Dr. Matt Heinz, Vice Chair, District 2
Rex Scott, District 1
Steve Christy, District 4
Andrés Cano, District 5

Pima County Administrator
Jan Lesher

Deputy County Administrators
Carmine DeBonis, Jr.
Steve Holmes
Chad Kasmar




