


Rapid Growth and Increasing Demand 

• Nearly 2,500 unique individuals served in 2025 
• 11,000 points of service delivered 
• Peak months exceeded 1,000 services 

Public Safety Impact 

• 30-day rebooking rate reduced to 6% 
• 11 % in 2024 vs 27% control group 

• Modest improvements to court appearance (court 
reminders reduce warrants) 

• 181 individuals assisted with warrant resolution 

System & Community Reach 

• 100+ families assisted in navigating the justice system 
• 530 individuals transported to services or court 
• Mobile outreach launched (77 served in the field) 
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Housing Stability = Better Outcomes 
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Temporary shelter placement increased court attendance 

by 15 percentage points. 



Transition Center modular expansion 
• Additional staff incoming exceeds current 

facility space 

• An additional single-wide modular is 
recommended to allow for secure 
storage, staff lockers, and a safe 
"barricade" location for security situations 

• Transition Center receiving grants from 
Arizona Complete Health for $100,000 to 
apply towards an additional modular 

- An additional $85,000 is necessary to 
complete installation and furniture 



• Prioritize Loop Cleanup and Safety 

• Strengthen Public Health & Treatment 
Access 

• Expand Treatment & Diversion Programs 

• Housing & Homelessness 

• Support Neighborhoods & 
Small Business 

- New business support strategy in 2026 



• Site Visits in 2025: 
- Local, State and National visits 
- Treatment agencies, law enforcement, and community 

organizations/advocates 

• 100% of Participants completing 
a satisfaction survey reported 
a positive experience 

• At follow-up, 34% of participants reported at 
least one success 

• Scaling Operations 
- Expansion to 7-Day Operations 
- Community support 




