


Track the efficacy of County assistance programs and work with 
departments and partner agencies and governments to develop 
attainable measure of success. 

Priorities of the Office of Housing 
Opportunities & Homeless Solutions

Inventory existing County and partner programs addressing homeless / 
at-risk populations.

Describe and illustrate the homeless response system and care 
coordination.

Collaborate on strategic and continuous Improvement Plan with the goal 
of ensuring County programming is responsive, sustainable, and 
equitably distributed.

Maintain up-to-date County and public facing communication strategies 
to enable individuals to understand where and how to access information 
and resources.

OHOHS is aligned with One Pima Priorities
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One Pima Initiative
February Progress Report 

Priority Area No. 1: Prioritize Loop Cleanup & Safety

Priority Area No. 2: Strengthen Public Health & Treatment Access

Priority Area No. 3: Expand Treatment & Diversion Programs

Priority Area No. 4: Stabilize Housing & Prevent Homelessness 

Priority Area No. 5: Support Impacted Neighborhoods & Small Businesses



Prioritize Loop Cleanup & Safety
Regional Flood Control | Parks & Recreation

• Restoration / maintenance of The Loop pathways, County parks, 
and washes:

December January Totals
Number of Jobs 12 15 27

Tons of Debris 37.07 17.75 54.82

Costs $37,298.29 $52,095.20 $89,393.49

• Develop a safety plan for additional Loop security including signage, 
mile makers & mobile public facing data / reporting tools:

- 25th Anniversary Sonoran Desert Conservation Plan Celebration
- Community User Survey 
- Continued discussions on reporting tools 



Health | Detainee and Crisis Systems 

• Ongoing countywide overdose prevention programming
• Summer 2026 heat planning & cooling center coordination 

underway
• Exploring opportunities within current and / or future 

legislative session for expanded coverage for people in 
early and long-term recovery. 

Strengthen Public Health & Treatment Access



Health | Justice Services | County Attorney’s Office

• Sobering Alternative for Recovery (SAFR) Center
- Launched January 1, 2026 
- Voluntary low-barrier settings
- Ongoing County & City coordination implementation and utilization

Expand Treatment & Diversion Programs



Expand Treatment & Diversion Programs
SAFR Center Metrics

1/25/26 to 1/31/26
33 patients referred (23 hr. unit 
referral inc.)
• Average stay: 26.1 hours
• Equivalent to: 1 day, 2.1 hours
• CoT PD – 19 of 33 referrals
• Personal/Emotional factors as 

discharge: 22 of 33 (~67%).

1/18/26 to 1/24/26
5 patients referred
• Average stay: 59.7 hours
• Equivalent to: 2 days, 11.7 

hours
• CoT PD – 3 of 5 referrals
• Personal/Emotional factors as 

discharge 2 of 5

Awaiting data from 1/1/26-1/17/26 and 2/1/26-2/7/26



Key Pilot Take-Aways
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• For patients who have a length of stay for over 24hrs. (n=12), the average is 86 hrs.
• SAFR is functioning primarily as a law-enforcement diversion endpoint 

- Action: Outreach to medical and community sources to increase referrals from 
alternate sources

• Majority of exits are non-clinical self-directed disengagement rather than treatment 
transition.

- Primary referral source being law enforcement and 67% of the discharges being 
due to emotional factors,

- Action: Need more data from reports to allow for analysis on associative factors 
for care

• SAFR may be stabilizing but not effectively converting to treatment continuation, 
reducing long-term overdose prevention impact.



Suggested Actions 
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• Increase and refine specificity of data to improve analysis
- Analyze referral source with length of stay and likelihood of referral
- Improve details on demographics for reporting to deepen analysis

• Include lived experience in the consultation of Quality 
Improvement through the SAFR Workgroup

• Examine the length of time experiencing homelessness and 
likelihood of Tx enrollment (HMIS Integration)



Health | Justice Services | County Attorney’s Office

• Expanded operations at the Transition Center
- Justice Services planning to begin recruitment

• Discussions on enhancements to diversion programs 
ongoing

Expand Treatment & Diversion Programs (cont.)



Community & Workforce Development | Office of Housing Opportunities & Homeless Solutions

• Feb 17: FY2026 Gap Funding Recommendations
• March 3: Ten Year Housing Strategy & Funding Plan 
• Regional real-time shelter dashboard

- In development
- TPCH, Southwest Institute for Research on Women (SIROW)

• Continued dialogue on improved access / utilization of 
shelter

Stabilize Housing & Prevent Homelessness



Community & Workforce Development | Economic Development 

• Launch the Silverlake-Mission Reinvestment Zone planning 
study to improve roads, parks, and neighborhood 
infrastructure.

- March 3 Ten Year Housing Strategy & Funding Plan
- March 28 Community Resource Event 

• Study a Small Business Safety & Recovery Pilot to help 
local businesses offset safety related expenses.

- Evaluation in early planning stages.

Support Impacted Neighborhoods & Small Businesses



One Pima Webpage 



Questions
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