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review in the first part of April, after they have completed evaluation of CWD Outside Agency 
proposals. 
 
Staff proposes hewing largely to the process used for the first round of STCER grants, with 
the following modifications in response to lessons learned from the first round: 
 

• The service categories will remain the same—Housing/Utilities, Food, Transportation, 
Medical and Related Expenses, and Legal Services—but applicants will be required to 
select only one category to avoid having to add a “multiple” category. 

• Eligibility will be expanded so that an agency must be a current or prior recipient of any 
County funds, as opposed to CWD funds only. 

• Allowance will be given for the OACRC to delegate scoring to a panel, if it wishes. 
• Additional minor changes may be made to the application form. 

  
Finally, given the timing of award, consideration should be given to allowing funding for STCER 
round 2 into Fiscal Year 2026-27. Even though the process has been expedited to the 
maximum extent possible, the timing needed to complete and execute contracts and then 
carry out services will make it very difficult, if not impossible, for agencies to fully perform 
and expend this fiscal year. Allowance for carrying funding over will allow programming to 
continue until goals are met and funds are expended. If approved, staff will work with Finance 
& Risk Management and CWD to take the necessary steps to determine proper award terms 
and ensure funding can be carried over. 
 
Pima County staff are prepared to immediately implement round 2 of the Short-Term Crisis 
and Emergency Resources Grant Program in accordance with the direction provided by the 
Board of Supervisors. 
 
 
JKL/anc 
 
c:     Carmine DeBonis, Jr., Deputy County Administrator  
        Steve Holmes, Deputy County Administrator 
 Daniel Sullivan, Director, Community and Workforce Development 
 Art Cuaron, Director, Finance & Risk Management 

Ken Walker, Director, Grants Management and Innovation 
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