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COB - BOSAIR FORM

06/02/2026 4:06 PM (MST)

BOARD OF SUPERVISORS AGENDA ITEM REPORT (BOSAIR)

©

*All fields are required. Enter N/A if not applicable. For number fields, enter 0 if not applicable.*

Record Number: PO HD P0O2500035010

Award Type:

BOSAIR Activity:

Requested Board Meeting Date:

Supplier / Customer / Grantor /
Subrecipient:

Project Title / Description:

Purpose:

Procurement Method:

Procurement Method Additional
Info:

Program Goals/Predicted
Outcomes:

Public Benefit and Impact:

Submission ID: bb9f84b3-71b9-4b13-a056-e9f3a1bb2c4b Receipt ID: XWAWGETPK

Contract
Board Meeting Request
06/23/2026

Community Bridges Inc.

Pima County SAFR Center Sobering Facility

Approval of this amendment will authorize an additional $2,200,000.00 in funding
and extend the contract term through June 30, 2027, ensuring the continuation of
services for an additional year beginning July 1, 2026.

Medical and Health Related Professional Services: Board of Supervisors Policy
D29.7.

Pursuant to Pima County Procurement Code 11.12.020, Competitive sealed
proposals, Solicitation No. RFP-PCHD-2025-101 was conducted. One response was
received.

The Pima County Sobering Alternative for Recovery (SAFR) Center has provided
stabilization and sobering services which support access to substance use disorder
support in a therapeutic environment. The SAFR Center pilot has aimed to establish
a trauma-informed, community-centered, medically monitored sobering facility in
Pima County for individuals experiencing acute intoxication. Individuals may be
referred by first responders, emergency rooms, law enforcement as an alternative to
jail, or self-referral to stabilize and coordinate referral to other supports and services
when appropriate. The pilot will evaluate the feasibility and impact of such a model,
with the goal of developing a long-term, sustainable approach that reduces harm,
promotes recovery, and strengthens care coordination. Continued efforts will focus
on operationalizing the sobering center model, strengthening cross-system
collaboration, monitoring performance and outcomes, and identifying long-term
funding and sustainability strategies.

Through this project, Pima County and its partner jurisdictions will pilot a Sobering
Facility that uses trauma-informed care, peer support, and best practices to provide
a safe stabilization and connection to services. The SAFR Center will reduce
unnecessary emergency system utilization, and build a foundation for more
effective, person-centered care in Pima County for those who meet the eligibility
requirements.
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Strategic Plan Pillar * Quality of Life

Support of Prosperity Initiative: e 2. Improve Quality of Life and Opportunity in High Poverty Areas

Provide information that explains =~ The Pima County SAFR Center Sobering Facility will support this Prosperity
how this activity supports the Initiative by providing stabilization and sobering services in a safe, supportive
selected Prosperity Initiatives environment for individuals in crisis due to substance use.

Metrics Available to Measure * Number of individuals served and length of stay

Performance: * Number and type of referrals made (housing, treatment, medical, etc.)

* Referral engagement rates (follow-up confirmation when possible)

* Discharge disposition (e.g., home, shelter, detox, MOUD initiation)

* Client outcomes at 30, 60, and 90 days post-intake, such as housing status,
treatment engagement, healthcare utilization and repeat law enforcement contacts

Amendment / Revised Award Information

Record Number: PO HD PO2500035010

Document Type: PO

Department Code: HD

Contract Number: P0O2500035010
Amendment Number: 01
Commencement Date: 07/01/2026
Termination Date: 06/30/2027
Supplier / Subrecipient Mesa, Arizona

Headquarters Location

* Headquarters information is not a consideration for awards

Is the Termination Date new? YES
Classification: Expense

Adjust Level: Increase

Prior Contract Number (If N/A

Applicable):

Amount This Amendment:

$2,200,000.00
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Funding Source(s) required: One Arizona Distribution of Opioid Settlement Funds Agreement

Funding from General Fund?
Contract is fully or partially funded with Federal Funds?

Contract is fully or partially funded with Non-Federal Grant Funds?

Department: HD
Name: Maria Loya
Telephone: 5207242877

Add GMI Department Signatures

. . Theresa Cullen -
Department Director Signature: Date: 6/4/2026 | 2:20 PMMST

. . 'jf%ﬁ// :
Deputy County Administrator Signature: - Sl Date: 6/5/2026 | 1:32 PMMST

County Administrator Signature: @'/ Date: 6/5/2026 | 2:45 PM MST
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Pima County Department of Health
Project: Pima County SAFR Center Sobering Facility

Contractor: Community Bridges Inc

1855 W Baseline Rd., Ste 101
Mesa, AZ 85202

Contract No.: PO2500035010

Contract Amendment No.: 01

Orig. Contract Term: 11/18/2025 - 06/30/2026 Orig. Amount: $1,860,851.98
Termination Date Prior Amendment: N/A Prior Amendments Amount: $ 0.00
Termination Date This Amendment: 06/30/2027  This Amendment Amount: $2,200,000.00
Revised Total Amount: $4,060,851.98

CONTRACT AMENDMENT

The parties agree to amend the above-referenced contract as follows:

1. Background and Purpose
1.1. Background. On November 18, 2025, County and Contractor entered into the above
referenced agreement to provide comprehensive, leading-edge care and structured
coordination among healthcare and social services providers, first responders, law
enforcement and the criminal justice system through the SAFR Center Sobering Facility.

1.2. Purpose. County requires additional time and funding to provide services.

2, Term. The County is exercising the first extension option to renew the contract for one
additional year commencing on July 1, 2026, and terminating on June 30, 2027. If the
commencement date is before the Effective Date of this amendment, the parties will, for all
purposes, deem the amendment to have been in effect as of the commencement date.

3. Maximum Payment Amount. The maximum amount the County will spend under this
Contract, as set forth in Section 5.2, is increased by $2,200,000.00. County’s total payments
to Contractor under this contract, including any sales taxes, will not exceed $4,060,851.98.

Contract No.: PO2500035010-01 1

Revised 9/19/24
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All other provisions of the Contract not specifically changed by this Amendment remain in effect and
are binding upon the parties.

PIMA COUNTY CONTRACTOR

Chair, Board of Supervisors Aéthorizéd Officer Signature

John Hogeboom President/CEO

Date Printed Name and Title
06/01/2026
Date
ATTEST
Clerk of the Board
Date
APPROVED AS TO FORM APPROVED.AS TO CONTENT
(- 4
Attorney Department Head
RILEY STANTON St
Print DCA Name Date
6/1)]zb
Date

Contract No.: PO2500035010-01

Revised 9/19/24






