
MEMORANDUM 

To: The Honorable Chair and Members 
Pima County Board of Supervisors 

Date: August 5, 2026 

From: Jan Les� 
County Administrator 

Re: Pima Climate Action Now! Climate Action Plan for County Operations Update 

Introduction 

The August bi-monthly climate update will focus on the Climate Plan for County Operations (CAPCO) 
Landscapes strategies and working group activities, the Tucson Electric Power (TEP) Integrated 
Resource Process and the County's participation in the Resource Planning Advisory Committee (RPAC), 
and Energy and Water use assessments and data. 

Pima County's Landscapes Working Group 

The County's Landscapes Working Group is comprised of several County departments overseeing 
Natural Areas, Urban Landscapes, and Food Systems. The Landscapes working group includes 
Conservation Lands & Resources (CLR), Regional Flood Control District (RFCD) and Parks and 
Recreation (PR). This working group has several members with critical expertise in green infrastructure 
investments, conservation lands and natural areas - to include natural habitats, riparian areas, wildlife 
linkages, native plants, invasive species. This team has deep expertise in rangelands, active farming 
and ranchlands, and broader food systems. 

While Landscapes has its own working group and strategy set within the CAPCO, the core areas are 
inextricably linked to the full CAPCO - carbon, extreme heat, wildfire risk, and water. The Landscapes 
team works closely with (or directly participates in) the Water Working Group (WWG), Extreme Heat 
(Pima County Health Department and partners) and Wildfire Mitigation Plan (WMP) efforts to ensure 
there is connectivity across our County climate mitigation, adaptation and resilience priorities 
strategies. 

In the first year of the CAPCO there are several baseline activities that will be developed by the 
Landscapes Working Group across the core areas - Natural Areas, Urban Landscapes and Food

Systems. 

The goals and strategies in the Natural Areas section of the CAPCO include monitoring, measuring and 
enhancing several geographic areas. These include but are not limited to conservation lands / cultural 
resources, ecosystem protective opportunities in undeveloped areas across the County, restoring and 
enhancing riparian areas, and acres protected within Arizona Game and Fish Department (AGFD) 
wildlife linkages / corridors and protected habitat (driven by acquisitions). 

https://content.civicplus.com/api/assets/az-pimacounty/c0036187-5f4e-4c4d-a5b4-cc6d2ce084d0

























