o,

A AAAAAAAT

PIMA COUNTY

FINANCE & RISK MANAGEMENT

FY 2026/27

lIP/CIP Budget Overview

March 24, 2026

ER 207 2RPN03 20 PC CLK DR BD
WW—




Y

PIMA COUNTY

INTEGRATED INFRASTRUCTURE PLAN
2027-2036

PIMA COUNTY

ntegrated Infrastructure Plan | Pima County, AZ "

& CONSTRUCTION




I.I.P./C.I.P. INTEGRATION PROCESS

I.I.P. snapshot
published to website

I.I.P. Process C.I.P. Process

B Departments updating LI.P.:

@ Each department reviews new
and existing needs.

B Finance evaluates funding and
develops Tentative C.I.P.

» Reviews department specific B Each department meets with

planning documents. Finance and County Administration

@ Reviews county wide strategic to review Tentative C.LP.
planning documents.

B Tentative C.I.P. is presented to

@ Prioritize needs.
B.O.S. (March).

» Inputs information into LI.P.
such as to allow for appropriate
funding of Planning, Design
and Delivery.

PIMA COUNTY

PROJECT DESIGN
& CONSTRUCTION

= County Administration work
with B.O.S. to refine C.I.P.

= Final approval in June.

B Each department meets with
County Administration to review

departmental LI.P.

I.I.P. snapshot
published to website
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Pima County integrated Infrastructure Plan (2027-2036)

Facilities Management

DRAFT
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Date Snapshot
weevo  Was Run

- Contained in FY2027 CIP Requested Budget

Run Date:

Data & of:
- Requested Funding for Ao Budget Cycle
- Recommended Funding tor Active Budget Cycie

©3/13/2026 09 12
Qhik Refresh 03/13/2026 08 4524
©3/12/2026 05906 03,

forecasted ¥ g T z €
5 Prior Years Fris Program 3 s clLlEl2
No. Program Name % 226 27 25 ¥Y30 Y31 32 P35 oo3sa038)  Total 2 g3 Project Description g HIE EI
M (2026-27)  (2027-28) (2029-30)  (2030-31)  (2031-32)  (2032-33)  (2033-33)  (2034-35) 3 & &
and beyond @ 21515
S| S|S|S|5|8|2
) Remove aw handler, i piping and related X
FM-22 P - 200K Stenc ACHVAC Swstem/ (1P 1,500,000 1,500,000 Medium Remove r00ROp pockage units and mini sphLs. Install new sir- -
EnCS cooled chiller, air handler, and Guctwor slong with new -
electronically controlled VAV boxed and new Enenzy
Management Control System [ECMS), Replace boier with eletric
heat strips as required. Project will requite mechanical
engineeting drawings.
To replace existing unit and elevator infrastructuse components.
FM-23 FM - 200 K Stone Flevatar e 00,000 500,000 Madium with pew, ane cade i
Macaraiacies fodernization is to replace key comp to make
the elevators saler and more efficient and bring up to curzent
codes.
Remove the exisang roofing components and replace with rew.
FM24 £M- 200 N Stone reof replacement e 500,600 500,000 Aedium roofing companents. Complete installation of new raof and seal
2round all equipment and roof aeneteations.
FM-25  FM - 201 K Stone 2nd Floor Tenant  CIp 12750000 3,006,000 4,740,000 Nedium Patof space utili and bility plan.
improvement
FM26  FM - 201 N Stone 5th Fioor Terant cwp 1250000 3,006,000 4,740,000 Medium Partof space and plan,
improvement
P The cooling towers o the County side of thes bu kding are ongnal
FM:27  FM - 201 N Stone Cooling Towers e 875,000 Medium 10 the building, from the mid-1980. It is 3t end of ife. Corrosion
{County) has lead to frecuent repairs in order to keep the tower
operational. Remove and replate this entical equipenent for
cperating the cooling system with & new high efficiency unit.
34 - 201 N Stone Elevator The cxnting elevator system utilizes cbsolete equipment and the
FM28 o one Elevator 1P 1500000 1.500.000 1,500,000 4,500,000 High replacement parts have become difficult to cbtan. Technical
\Mocemizanon suppart and woftware witl na longer be readily vaifable, Upgrade
all elevator mator drives, door Operators, main control system
and all finishes, Modernue the communication system.
Exisnng Greengate tght, trod i bsolete,
£A1.29 M- 240 K Stone Ughting Conteal e 303.170 298,215 900,000 low R;pmzmmr:m,:m;'"::mmmm;;:k :o,:p:ﬂ (,:,Qmm., x
Srstem available. Programmable lighting controls ae crtical 1o minimize 2
energy consumption. Replace exsting ighting controls with Pima
County FM standardized controls which hawe smart encrgy
CONLETVATION PrOEram ponts.
1 2RO N ST e SRR P i Evaluation of the exsting office area ralawe to the current X
FM-30  FM O aAE i 200,000 200,000 Medivm operanons and updated space $tandards 10 increase CapaCity and [

Evaluation and Reconfiguration

improwe operanons.
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IIP and CIP Interrelated

P

10-Year Needs List

(0d | o

5-Year Funding Plan

FY 2026/27

CIP Budget
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CIP 5-Year Overview

Planned CIP Expenses

FY 2026/27 — FY 2030/31

$ Millions
300

$249.7 M $254.5 M
$192.7 M

$148.0 M
I $123.1 M

FY 2026/27 Requested FY 2027/28 Est. FY 2028/29 Est. FY 2029/30 Est. FY 2030/31 Est.
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CIP 5-Year Overview by Department

$ Millions m\Wastewater
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Wastewater
53% of total over 5 years

Other Major Infrastructure
39% of total over 5 years

e g Departments
8% of total over 5 years

v
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CIP 5-Year Overview by Department

Wastewater:

$510 million over 5 years

5 Millions m Wastewater
FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 FY 2030/31 o,
1y
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CIP 5-Year Overview by Department

Other Major Infrastructure:

$375 million over 5 years

$ Millions B Transportation
60 & Flood Control
m Facilities
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CIP 5-Year Overview by Department

_ Remaining Departments:

$83 million over 5 years

| < wMilions = Stadium District-Kino Sports Complex
30 m Sheriff

H = Project Design & Construction

i 25

i *Parks & Recreation

i

‘7 20 Information Technology

i s Community & Workforce Development
o 15 .

i m Conservation Lands & Resources
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‘ FY 2026/27 FY 2027/28 FY 2028/29 FY 2029/30 FY 2030/31
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FY 2026/27 CIP Requested Budget

Facilities,

Ly Library, $9,991,211

Flood Control,
$22,503,800

Project Design & Parks & Recreation, $9,508,801

Construction,

$26,778,469 Conservation Lands & Resources, $5,903,619

Sheriff, $4,569,595

FY27 CIP Requests

$249.7 million

Information Technology, $4,400,000

Community & Workforce Development, $2,000,000
Stadium District-Kino Sports Complex, $774,590

Transportation,
$40,262,634

Wastewater,
$98,096,372 -
F- 1

__PIMA COUNTY.
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FY 2026/27 CIP Funding Sources

Certificates of | Flood Control

Participation, | Revenues, Impact Fees, $14,236,361
$34,054,191 | $21,436,800

Library Revenues, $6,791,211
System Development Funds, $4,200,000

Intra Fund Transfers, $4,004,200
Facilities Renewal Funds, $3,872,874
PAYGO, $2,200,000

FY27 CIP
Funding Total

il $264.7 million

$73,881,919

Other, $6,095,394
City Revenue
RTA
State Revenue
Highway User Revenue Fund
Grant Funding
Donations
Funding TBD

Wastewater

Obligations,

$93,896,372 -
4
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PIMA COUNTY

Board of Supervisors
Jennifer Allen, Chair, District 3
Dr. Matt Heinz, Vice Chair, District 2
Rex Scott, District 1
Steve Christy, District 4
Andrés Cano, District 5

Pima County Administrator
Jan Lesher

Deputy County Administrators
Carmine DeBonis, Jr.
Steve Holmes
Chad Kasmar




