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One Pima Initiative
April 2026 Progress Report: Metrics & Milestones

o Priority Area No. 1: Prioritize Loop Cleanup & Safety

n Priority Area No. 2: Strengthen Public Health‘& Treatment Access
ﬁ Priority Area No. 3: Expand Treatment & Diversion Programs

@ Priority Area No. 4: Stabilize Housing & Prevent Homelessness

|a Priority Area No. 5: Support Impacted Neighborhoods & Small Businesses
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° Priority Area No. 1: Prioritize Loop Cleanup & Safety

Regional Flood Control | Parks & Recreation

» Cleanup of waterways / washes areas adjacent to the
Chuck Huckelberry Loop:

. Dec Jan* . Totals to Date

12 32 20 28
3707 60.48 49.88 3443 181.86 (or 363,720 lbs.
$37,298.29 $55,354.61 $56 35835  $57,99556 $207,006.81

*January totals have been updated following full receipt and reconciliation of vendor invoices.

e Chuck Huckelberry Loop Survey
- February 26 — April 30
- 94 percent of respondents noting improved maps / navigation
- Loop website and navigation improvements underway -1
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n Priority Area No. 2: Strengthen Public Health & Treatment Access

Pima County Health Department (PCHD) | Detainee and Crisis Systems (DaCS)
« DaCS released their 2025 Year-End report

« PCHD continues to enhance Community Mental Health and Addiction
work and expand Cooling Center Network — release of 2025 Heat
Season Evaluation and 2026 Heat Season Plan forthcoming.

a Priority Area No. 3: Expand Treatment & Diversion Programs

PCHD | Justice Services | County Attorney’s Office
 Sobering Alternative for Recovery (SAFR) Center Pilot

- Midpoint evaluation under review
» Transition Center Onboarding staff Late April - May Y
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@ Priority Area No. 4: Stabilize Housing & Prevent Homelessness

Community & Workforce Development | Office of Housing Opportunities & Homeless Solutions

Metrics for all aligned programs as funded by federal, state and County FY2026 Affordable

Housing Funds from July 1, 2025 — March 31, 2026

Households Households Average Cost per

Strateg Served w/Children Costs to Date Household
Home Repair & Weatherization —
County AHF Program 24 4 $443,250.00 $18,469
Home Repair Weatherization —
County CDBG Agencies 201 36 $254,405 $1,265.67
Rent Assistance 643 329 $1,508,613.95 $2,346.21
Utility Assistance 971 514 $1,016,026.75 $1,046.37
Mortgage Assistance 91 55 $237 931 27 $2,614.63
Rapid Rehousing 78 33 $491,646.78 $6,303.16
Totals 2,008 968 $3,951,873.75 $1,968.06

Nearly half (48%) of the households served were those with children under the age of 18. | 4.
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Tucson — Pima Shelter & Community Resource Dashboard

Note: Dashboard will be in a public testing phase until the end of May.
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Community & Workforce Development | Economic Development

« March 28 Neighborhood Celebration
- Over 30 agencies and programs
- Red Cross Heat Walk

Administration & Transparency

* End of Fiscal Year Report

- Summary of One Pima activities
> Loop survey results & proposed next steps

- Planning for FY2027 One Pima
> DTAP / STEPS
> Small Business Support Pilot
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Priority Area No. 5: Support Impacted Neighborhoods & Small Businesses
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