
 

 
 
 
 
 

Date: May 15, 2024 
 

 
To: The Honorable Chair and Members   From: Jan Lesher 
 Pima County Board of Supervisors    County Administrator 
 
 
Re: Budget Remediation Plans Update 
 
 
This memorandum provides an update on the departmental remediation plans initially 
presented in the January 17, 2024, “Financial Forecast – November 2023” memorandum.  
 
The Board of Supervisors (BOS) Policy D 22.2 – Budget Accountability requires departments 
projecting expenditures to exceed their Appropriated Budget or projecting revenues under 
their Appropriated Budget for the fiscal year to develop and implement a budget remediation 
plan. 
 
Attached are the updated remediation plans for Elected Officials projecting to exceed their 
Appropriated Budget as well as any other department projecting expenditures exceeding their 
Appropriated Budget, or revenues under their Appropriated Budget, by $500,000 or more as 
of the Financial Forecast – March 2024.  As the Sheriff has been communicating directly 
with the Board, there is not a remediation plan detailing the Sheriff's Department efforts.  The 
Sheriff has indicated that they will be issuing a separate communication to the Board. 
 
For departments experiencing overages due to inflation, please reference the Recommended 
Uses of Inflation Contingency Funds memorandum. 
 
As a result of these remediation plans, there are requests for the use of General Fund 
Contingency, which include a request for additional funding.  The table below summarizes 
these requests for the Board’s consideration. 
 

 
 
 
 
 
 

Amount
Juvenile Court 36,002$      

498,112      
Superior Court 889,838      
Public Defense Services 3,042,650   

3,228,942   
7,695,544$ 

Sheriff
Total

General Fund Contingency Requests
Department

Recorder

https://content.civicplus.com/api/assets/3a7d0f13-9d88-47e0-a9f5-9b8a7940fc2c
https://content.civicplus.com/api/assets/1624cf08-d9f0-48da-a77c-60094b6e9680
https://content.civicplus.com/api/assets/685fd978-9b4c-4a5e-943e-99e9600c1c28
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There are also requests for the use of non-General Fund Contingency, which are solely 
requesting additional spending authority.  The table below summarizes these requests for the 
Board’s consideration. 
 

 
 

Per BOS Policy D 22.15 – Use of Contingency, any approved requests will be provided as 
needed, up to the requested amount, and monitored to ensure that it is used for the purposes 
for which it was requested. 
 
In addition, I have requested that Finance and Risk Management review BOS Policy D 22.2 
Budget Accountability for potential enhancements to the budget remediation process. 
 
Recommendation: 
 
I am recommending the departments projected to be over budget be put on an immediate 
hiring freeze and all discretionary spending suspended through June 30, 2024.  Any 
discretionary expenditures considered necessary for the operations of the department must 
be pre-approved by the County Administrator.  
 
It is also recommended that the Board approve the uses of General Fund and non-General 
Fund Contingency up to the amounts listed in the event that the mitigating actions are not 
sufficient to cover the projected budgetary overruns.    
 
 
 
JKL/dym 
 
Attachment 
 
c: The Honorable Sheriff Nanos, Pima County Sheriff 
 Carmine DeBonis, Jr., Deputy County Administrator 
 Francisco García, MD, MPH, Deputy County Administrator & Chief Medical Officer 

Steve Holmes, Deputy County Administrator 
  Ellen Moulton, Director, Finance and Risk Management 

Cathy Bohland, Director, Human Resources 
  

Amount
Information Technology - Software 663,855$    
Human Resources - Health Benefit Trust 716,794      
Regional Wastewater Reclamation 2,189,798   

3,570,447$ Total

Non-General Fund Contingency Requests
Department

https://content.civicplus.com/api/assets/7a074f80-5f54-435a-87d7-00eceb620d91
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Fiscal Year Department Fund 

Adopted Expense Budget Projected Expense Expense Variance 

Adopted Revenue Budget Projected Revenue Revenue Variance

 

 

expenses are expected to exceed the budgeted amount.

 of the budgeted amount.
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