
 

 
 
 
 

 
Date: March 11, 2026 
 

 
To: The Honorable Chair and Members   From: Jan Lesher 
 Pima County Board of Supervisors    County Administrator 
 
 
Re: 2025 Annual Report 
 
 
For your review is the 2025 Annual Report for the Pima County Transition Center, operated 
by the Department of Justice Services (DJS). 
 
The report provides a comprehensive overview of program utilization, outcomes, system 
integration efforts, and strategic growth during calendar year 2025. The Transition Center 
continues to demonstrate measurable impact on public safety and justice system efficiency, 
including: 
 

• A reduction in 30-day jail rebooking rates to 6 percent among participants, compared 
to 27 percent in the control group; 

• A marked improvement in court appearance rate among individuals served, exceeding 
historical benchmarks for similar populations; and 

• Significant growth in service demand, with over 11,600 points of service delivered in 
2025 alone. 

The report also documents expanded collaboration with law enforcement, courts, housing 
providers, and behavioral health partners, as well as the integration of mobile outreach 
strategies aligned with the Board of Supervisors One Pima, The Prosperity Initiative, and 
regional public safety priorities. 
 
Looking ahead, the planned expansion to seven-day-a-week operations in 2026 will increase 
access to services at critical release points while strengthening coordination across systems. 
Continued attention to housing stabilization, data integration, and sustainable funding will be 
essential to maintaining and building upon current outcomes. 
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c: Carmine DeBonis, Jr., Deputy County Administrator 
 Steve Holmes, Deputy County Administrator 
 Chad Kasmar, Deputy County Administrator 
 Kate Vesely, Director, Pima County Justice Services 

https://www.pima.gov/asset/92efb7f5-f861-41f9-8050-06ee3ef63886

