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LETTER FROM MAYOR ROMERO 
Dear Tucsonan, 

As Mayor, I understand that residents need to see real solutions that prevent crime, 
break its cycle, and improve the quality of life for everyone. 

Your Mayor and Counc il have aggressively 

been funding services that are proving 

to work for our unsheltered community. 

These include low barrier shelter with wrap 

around services, Violence Interruption 

and Vitalization Action (VIVA). Community 

Safety Hea lth an d W ellness (CSHW). Multi­

Disciplinary Outreach Teams (MOOT) and 

a myriad of programs provided by the 

Tucson Police Department and Ho using 

and Community Development. While we 

continue to support enforcement as one of 

the m any t ools TPD is u t ilizing to address 

community concerns, we must also continue 

to fund the services and resources that 

create a safe community. 

We a lso understand t hat with all the 

prog rams and services we have activat ed 

there are still gaps in effectively addressing 

the n eeds of people w ith serious m ental 

illnesses and substance use disorder. We 

know arrest is a necessary tool to support 

behavior c hange. But this alone will not 

so lve the problems we are facing. We cannot 

arrest our way out of this public health cr isis. 

Clearly, t he statu s quo is not sufficient. We 

must demand that our St ate and County 

governments step up to help Tucsonans 

w ith this public health c ri sis. 

That is why we are prepared to consider 

and, when necessary, undertake additional 

actions that keep our community safe whi le 

upholding our values. The City of Tucson 

has c reated services and offered tools and 

resources- and we will keep strengthen ing 

them. We w ill use every point of contact ­

whether t h rough arrests, st reet outreach, 

care coordination, or housing navigation - to 

connect people w ith treatm ent alternatives, 

options for long term support programs, 

and other diversion and deflection options 

that reduce harm and increase safety for 

the individuals and for our community. We 

wi ll also continue t o d emand accountabil ity, 

beyond the initia l arrest, for people that are 

breaking the law. 

Our Safe City Initiative includes: 

6b Smart Enforcement 

The Council and I directed the City Manager 

to create a Safe City Task Force, wh ich we 

convened in November 2025. The task force 

is composed of comm unity representatives 

and experts who can guide us on prioritizing 



o ur investment s under the Safe City Initiative, 
including ord inances and po lic ies that 
ca n leverage law enforcem ent action into 
drug recovery opt ions. Mayor and Council 
also requested a Transit System Safety and 

Security Action Plan from t he Transportation 
and Mobility Department and Tucson Po lice 
Depart m ent which includes focused safety 
operations to protect our bus drivers, bus 
centers, and community surrounding bus 
stops. TPD will use collaborative Safe City 
Deploym ents along The Loop and other areas 

of our com munity t hat focus on socia l service 
o utreach and enforcem ent. In other area's 
that are experiencing hig h levels of crim e, 

enforcem ent-only deployments w il l be used t o 
disrupt c riminal behavior. 

~ Treatment & Partnership 
The Pima County Health Department is 
responsible for providing health-re lated 
services, such as ment al health care and 
subst ance use t reatment for people in ja il, 
as well as overall pub lic health services for 

County residents. These responsibi lities do 
not fa ll under t he responsib ility of the City of 

Tucson per our Chart er. We need to leverage 
our pa rt nerships with t he State and regional 
p roviders to expand access to mental and 
behavioral health care and substance use 
t reatment. This includes working w it h the 
Regional Behavioral Healt h Authority serving 
Tucson/Pima County, Arizona Complete 

Health, t h e stat e Medicaid provider AHCCCS, 
and Pima County, all of whom can deliver 
c ritica l services before crises escalate into 
crimes. To tru ly make progress, we must 

address the root causes of what we are seeing 
on our streets with solutions t hat can be 
implemented now . 

• p . . revent1on & Opportunity 
Continue to invest in p rograms that are proven 

to reduce crime and create safe communities 

and opportu nities for all as outlined in t he 
City/County Prosperity In itiative: affo rdab le 

housing, access to transit , youth employment, 
park and infrast ructure invest ments, and after 
school programming for kids. 

blb Access to Justice 

We have funded City Court to expand its 
Commu nity Court and add additiona l court 
sessions. Com m un ity Court is a specialty 
court prog ram that encourages social service 
p roviders to partner with criminal j ustice 
professionals to ensure offender accountabi lity 
throug h behaviora l health interventions. We 
are using a market-based approach to TPD 
sa laries to increase recruitment and retention 
of our officers working in the field. 

'tt,\ ,,,, Partnerships with Other Jurisdictions 
We m ust ut ilize op ioid settlem ent funds and 
work alongside Pim a County Supervisors to 

establ ish a Sobering Alternative Facility for 
Recovery (SAFR) Center. A p ilot SAFR Center 

has now been funded and wil l be m onitored 
closely for its effectiveness. 

We face extraordinary cha llenges, but t his is a 
shared effort. I am grateful to our community 
partners, neighborhood leaders, City staff, 
and my colleagues on the Council who are 
advancing innovative solutions. 

My p romise to you is simple: your safety and 
quality of life wi ll remain at the center of 

my work as your Mayor. I will keep pushing 
for new programs that are proven to work. I 
wi ll fight to bring funds and action from our 

Federal, State and County pa rtners t hat w ill 
create a Safe City for all. 

MAYOR REGINA ROMERO 
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EXECUTIVE SUM MARY 
Tucson Safe City Action Plan: Addressing Homelessness, Substance Use Disorder, 
and Violent Crime 

The Tucson Safe City Action Plan brings 
together proven crime prevention 
solutions t o improve the quality of life for 
all Tucson residents. Homelessness, the 
opioid epidemic, and violent crime are 
interconnected public health, economic, 
and safety challenges that affect both 
those in need and the general wellness of 
our community. To address these issues, 
the City of Tucson h as developed an 
equity-in formed, coord inated strategy t hat 
blends prevention, intervention, precision 
enforcement, accountability, and services 
coord ination. 

This plan is guided by six priorities: 

-r} 
~ Increasing Access and Resources 

for Unsheltered Persons and Families 
by expanding affordable and supportive 
housing opportunities, optimizing shelter 
use, and ensuring smooth transitions from 
homelessness to stabil ity. 

G~ Improving Coordination for People 
with Mental Health and Substance Use 
Disorders by aligning behavioral health, 
treatment. justice system accountabi lity 
and recovery resources with county and 
state services. 

~ Strengthening Violence Prevention 
and Intervention by establ ishing a 
ded icated Off ice of Violence Prevention 
and Intervention, expanding community 
violence interruption programs, and 
expand youth engagement to prevent 
crime and b reak its cycle. 

,~, 
,,,, Strengthening Regional and 

Community Collaboration by putting the 
right work in the right hands by deepening 
partnerships w ith Pima County, the State of 
Arizona, service providers, and community­
based organizations to address root causes 
of instability, 

!!I!] Advancing Data, Technology, 
and Communication Transparency by 
creating integrated data sharing systems, 
improving notif ications among partners 
and providers, and establishing community 
safety metrics for monitoring and reporting. 

,ffl> Expanding Community Outreach 
and Engagement by bu ilding trust 
through interactive community sessions, 
information sharing, business and 
neighborhood feedback, and youth 
outreach. 

Tucson has made m easurable progress 
t hrough coordinated efforts across mult ip le 
departments: over 7,480 people have been 
housed since 2027; shelter capacity has 
expanded signif icantly; more than 7,480 
individua ls have been deflected from the 
justice system into services; major opioid 
settlement investments have been made; 
and the City has real ized a 72.6% reduction 
in violent crime compared to the f ive-year 
average. 

The Action Plan builds on these outcomes 
w ith clear strateg ies, measurable key 



performance indicators (KPls), a 90-day 
lau nch c hecklist t hat includes staffing, 
data transparency goals, a future needs 
assessment, and community engagement 
milestones. The plan guides the 
reorgan ization and alig nment of the many 
sig nificant investments and efforts of the 
City of Tucson and Pima County and seeks 
to better utilize and integrate the services 
already provided by community partners 
and state and regional providers. 

The goal of the Tucson Safe City Plan is to 
affirm the City of Tucson's commitment­
in collaboration w ith our stakeholders, 
providers, and partners- to hold 
res idents accountable fo r crimes, p rovid e 
opportunities and resou rces for recovery 
and stabi lity, and foster a vibrant, safe, and 
res il ient c ity. 

Access to Resources 
for Unsheltered 

Persons & Families 

Community 
Outreach & 

Engagement 

Data, Technology 
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Transparency 

Fig 1. Tucson Safe City Priorities Diagram 
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Everyone deserves to be safe - in your nei{!y·hborhood, at work, 
and in our public spaces. We hear your current concerns 
about safety in our community loud and clear, and we share 
them. That is why we are launchin{!; the Safe City Initiative. 

- Mayor Re15·ina Romero 
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SAFE CITY MISSION 

The Safe City Initiative priorit izes 
t he safety of Tucsonans by t aking 
a ho listic approac h to addressing 
homelessness and su bst ance use, 
combining thoug htfu l public safety 
engagem en t and accountabili ty 
with coordinat ed resources, 
o utreach, treat ment access, 
housing stability, and maintaining 
clean and accessible p ublic spaces. 



Why Safe City is Needed 

Tucson is navigating a complex mix of 
socia l and public safety cha llenges that 
affect both community we ll -being and 
quality of life. Persistent homelessness, 
untreated behavio ral health needs, and 
substance misuse continue to p lace 
pressure on emergency systems and 
neighborhoods, even as the City makes 
steady progress in housing, prevention, 
and inte rvention. 

Violent crime has declined by 72.6% 
compared to the five-year average, 
yet m any residents sti ll experience the 
effects of community violence, open-a ir 
drug activ ity, and visible disorder. Th ese 
issues are d eeply interconnected and 
often compounded by lim ited affo rdable 
housing, gaps in behaviora l health and 
recovery servi ces, and fragmented 
coord ination among City, County, and 
commu nity systems. 

The Safe City Action Plan responds to 
these realit ies by connecting Tucson's 
effo rts in housing, health, and public 
safety to ensure the right response, 
from the right professiona ls, at the 
right time. The p lan links prevention, 
intervention, enforcement, and 
community engagem ent through a 

unified framework that emphasizes data­
informed decision-making, accountabi lity, 
and transparency. 

The Safe City framework brings 
together the people and systems 
responsible for keeping Tucson safe: 
frontline homelessness response 
staff, law enforcement, public health 
partners, courts, and community-based 
organizations. By worki ng together, 
these partners can address cha llenges at 
their source before crises escalate. Th is 
integ rated mode l red uces repeat crises, 
strengthens commun ity trust, and frees 
officers t o focus on other h igh-priority 
ca lls. It reflect s Tucson's commitment to 
public safety that blends account ability 
w ith empathy and p rioritizes prevention 
and long -term stabi lity. 

W ith the understanding that a tru ly safe 
c ity prevents c rises before they occur, 
Tucson is investing in coordinated, 
data-informed approaches that address 
substance use, mental illness, and poverty 
whi le improving the systems that serve 
residents every day. This Action Plan 
out lines the cha llenges identified by the 
Mayor and Council and descri bes the 
coordinated actions under the Safe City 
framework that the City has undertaken 
t o respond . 
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The City of Tu cson has 

undertaken extensive efforts 

to address the interconn ected 

issues of v iolent crime, housing 

and homelessness, the opioid 

crisis, behaviora l health, and 

community c leanliness. These 

evo lving cha llenges require a 

dynamic and equity-informed 

coordinated response to sustain 

progress and m eet cha nging 

commun ity needs . 



Established 
& Ongoing Efforts 

The Cit y and County have d eveloped a wide 

range of services that reflect early progress 

on the priorities now form alized t hroug h the 

Safe City fram ework. Safe City w il l bu ild on 

these foundat ions by improving alignm ent, 

eff icien cy, and inform ation-sharing across 

syst em s. 

Community Safety, Health & Wellness 

CSHW ad d resses h om elessness and ho using 

instability, su bstance use dependen ce (SUD), 

m e nta l illness, the needs of vulnerable e lders, 

and g u n vio lence using a ho listi c social work 

approach. 

O Civilian 9-1-1 Social Service 
Response p rovides care 

coord inat ion for no n-emergency 

ca lls involv ing beh aviora l hea lth, 

substa nce use, hom elessness, and 

oth er com plex social needs. 

0 Service Partners connect residents 

to a b road network of comm unity 

organizat ions and reg ional partners 

that provide h ousing, h ealth, and 

oth er su p portive services. 

O Tucson 3-1-1 provid es a non­

e m ergen cy point of access for 

res id ents to request City services, 

rep ort no n-urgent issues, and 

be connected to appro pr iat e 

resources, h elping dive rt non-l ife­

threat ening ca lls fro m 9-l -l. 

Housing & Community Development 

The City's Housing and Commu nity 
Developm ent Department lead s m ultip le 

efforts t o address ho melessness an d housing 

i nsta bi I ity: 

D Tucson Pima Collaboration to End 
Homelessness (TPCH) coordinates 

reg io nal h om eless policy, data 
management, and HUD funding 

distri bution. 

D Shelter and Housing Placement 
services p rov ide em ergency, 

transitional, and permanent 

su pportive housing. 

D Outreach & Navigation Services 
del iver ou treach, case management, 

and stabi lity support . 

D Serving Together and Rebuilding 
(STAR) p rovides a safe outdoor 

sit e for women and non -binary 

adults exper iencing homelessness, 

connecting residents to coordina ted 

services and permanent housing 

pathways. 

D Voucher and Rental Assistance 
services h elp low-income residents 

secure stable housing. 

D Neighborhood Reinvestment 
efforts support community 

revitalization, home repair, and 

safety improvements in low-income 

neighborhoods. 

D Non-profit Grant Funding supports 

partners offering food insecurity 

assistance, homelessness services, 

low-inco m e family services, and gap 

funding t o low-income developers. 

13 



Specialty and Problem-Solving Courts 

City Courts and Pima County Just ice Services 
have developed specialty courts to improve 

outcomes, reduce costs, and con nect peo-

ple w it h treatment in stead of incarceration. 

These inc lude the Drug Court, Mental Health 

Court, Fami ly Cou rt, Community Court, and 

Mobi le Court services. 

14 

Innovative Policing & Public Safety 
Initiatives 

TPD continues to adapt operations to m eet 
em erg ing c hallenges relat ed to drug use, 

violence, an d n eighbo rhood safety: 

D Counter Narcotics Alliance {CNA) 
integrates federal, state, and 

local law enforcement agencies 

under TPD's leadership t o combat 

fentanyl and other illic it drugs. 

D Safe City Enforcement addresses 

drug and disorder activity alo ng 

Tucson's sh ared-use paths and 

publ ic spaces. 

D Crime Reduction Management 
{CRM) and Problem-Oriented 
Precision Policing {POPP) deploy 

data-informed enforcement and 

community p roblem solving in 

high-need areas. 

D Mental Health Support Team 
{MHST) is a specia lized unit that 

responds to cal ls involving m ental 

health crises, substance use, and 

behavioral health needs. The team 

pai rs tra ined police officers with 

behavioral health professionals 

to provide crisis interventio n, 

D de-escalation, assessment, and 

connect ions to treatment or soc ial 

services rather than defau lt ing to 

arrest or emergency detention . 

,, . . ..__..=,,i-,;,.c.:.:q:.,~~ t 
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Fig 2. Afforadable housing at Milagro on Oracle under 

construction. 

D CARES Co-Responder Model pai rs 

a police off icer with a licensed 

clin ic ian or behavioral health 

spec ialist to respond to c risis­

related 977 ca lls and fie ld referrals­

su ic idal ideat ion, welfare checks, 

substance-re lated issues, or non­

violent behavioral disturbances. 

The focu s is de-esca lation, on-

scene assessment, and diversion 

to care (c ris is centers, outpatient 

services, housing supports, or case 

management) rather than arrest or 

em ergency detention when safe, 

with fol low-up outreach to frequent 

911 utilizers and others at risk. 

D CORE Unit {Community Outreach 

& Resource Engagement) unit 

is made up of sworn officers who 



specia lize in responding to ca lls 

invo lving mental health, substa nce 

use, homelessness, and other 

quality-of- life concerns. CORE 

officers focus on de-escalation, 

c risis stabilizat ion, and connecting 

ind ividuals to treatment, h ousing, 

and community services. 

D Violence Interruption and 
Vitalization Action (VIVA) is an 

in itiative focused on neighborhoods 

most impacted by disinvestment 

and gun violence, supporting 

resident leadership, neighborhood 
revitalization, and place-based 

violence reduction, ach ieving 
greater t h an 70% reduction in 

v iolence index scores since it 

began. 

D Alternative-to-Jail and Diversion 
redirects individuals from transport 

and booking in jail to services 

for beh aviora l and substance 

treatment, citation and arrest 

resolution, and warrant resolution, 

reducing recidivism, costs, and j ai l 
population pressure. 

Coordinated Health and Emergency 
Response 

The Tucson Collaborative Community Care 

(TC3} program, operated by Tucson Fire 

Department in partnership with Tucson 

Medical Center (TMC}, reduces repeat 

em ergency calls by connecting individuals 

with behavio ral , substance use, and medical 
needs to more appropriate care. 

917 Crisis Partnership 
Th e 911 Crisis Partnership embeds staff from 

the Regional Behavioral Hea lth Au thority 

(RBHA) inside the City's emergency 

comm unicat ions center, allowing behavioral 

health professionals to take direct referrals 

from 971 dispatchers and d ivert non-

emergency mental health calls to crisis lines 

and mobile response teams. 

Community Cleanliness and 
Encampment Response 

The Encampment Protocol, jointly managed 

by the City ofTucson and Pima County, 
standardi zes reporting, outreach, and 

c lea nup procedures for encampments. 

These teams connect unhoused residents 
w ith services an d housing alternatives. 

The Environmental Services Clean-Up 
Program supports this work through large­

sca le remediation efforts respon ding to 

community reports, partner agency requests, 
and encampment closures. 

The community contributes greatly to this 

effort through various programs that include 

the Homeless Work Program, Team Up to 

Clean Up, and Tucson Clean and Beautiful. 

Data Sharing and Technology 

The City and County are enhancing 

t ransparency and coord ination through 

shared data systems: 

□ Tucson Community Safety and 
Response Center (CSARC) integrates 

rea l-time ca m era feeds, mapping, 

and data to improve response and 

information exchange during major 

incidents and routine emergency 

response. 

□ Data Sharing Initiatives between 

TPD and Pima County enhance access 

to justice and behavioral hea lth data 

for coordinated service delivery. 

□ Public Dashboards and Community 
Surveys promote accountability, 

transparency, and community 

feedback on citywide progress. 
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to 
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Aligning Current 
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SAFE CITY ACTION PLAN PRIORITIES 

Sample of 

Existing 

Services 

Fig 4 . Safe City actions ore divided into six overarching priorities, each comprised of existing services and programs. 
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Current Status of Funding & 
Regional Collaborative Efforts 

The City o f Tucson has made significant, 

t argeted investments across multiple 

program areas to add ress homelessness, 

commun ity safety, behavioral health, and 

quality-of-life impacts. These investments 

are supported by a combination of City 

General Fund resources, state allocations, 

and extensive federal funding streams that 

sustain housing, shelter, outreach, and 

public-health services. Collectively, these 

funding sources enable the City to expand 

capac ity, stabili ze essential programs, and 

advance long-term solution s for vu lnerable 

populations. 

A substantial share of funding supports 

housing and homelessness programs, 

including outreach and navigation services, 

shelter operations, rental assistance, 

public housing, and affordable housing 

initiatives. Federa l programs, such as the 

Housing Choice Voucher (HCV) program, 

Emergency Solutions Grant (ESG), HOME 

Investment Partnerships Program, and 

Choice Neighborhoods play a central role in 

these efforts. City General Fund investments 

complement these resources by supporting 

operationa l staffing, emergency response, 

and supportive housing operations to ensure 

continuity and reliability of services. 

The City has also invested heavily in justice 

and public-safety initiatives designed to 

respond to behavioral -hea lth crises and 

reduce community harm. Programs such as 

the Tucson Police Department (TPD) Mental 

Health Support Team (MHST), co-responder 

mode ls, crisis stabili zation partnerships, and 

justice-system d iversion initiatives are funded 

through a blend of City General Fund and 

state and federal public-safety resources. 

Togeth er, these investments strengthen 

coord inated response systems and he lp 

ensure that individuals in crisis receive 

appropriate care rather than cyc ling throug h 

emergency or crimina l-justice systems. 

City and County leaders continue to meet 

regu larly to identify gaps and align strategies 

w ithin the public-safety and criminal-

justice systems. This j oint effort, led by the 

Mayor and the Chair of the Pima County 

Board of Supervisors, convenes key leaders 

from justice-related system s, public-safety 

agencies, the City and County Prosecutors' 

Offices, City and Superior Courts, Public 

Defender offices, and Justice Services. These 

ongoing d iscussions focus on improving 

coordination and outcomes for individuals 

who are experiencing hom elessness or living 

w ith substance-use and mental-health 

challenges. 

A key example of this collaboration is the 

partnership with Pima County Just ice 

Services (DJS). which works closely w ith 

City law enforcement to improve system 

navigation, training, and policy alignment. 

The Transit ion Center, which opened in 2023, 

provides compreh ensive wraparound services 

as an alternative to j ai l for individuals facing 

behavioral -hea lth, housing, or substance-use 

cha llenges. Since opening, the center has 

served more than 3,000 individuals. The City 

supports this effort by funding two Justice 

Navigators who provide transportation 

and support services for individuals served 

through the Transition Center. 

The City has also aggressively pursued joint 

funding opportunities to expand resources, 

enforcement, and accountabil ity in response 

to substance use, behaviora l-health need s, 

and housing instabi lity. A central example is 

the Regional Opioid Sett lement Advisory 

Committee (ROSAC), establ ished in July 2024 

to gu ide regional investments under the One 

Arizona Opioid Settlement Agreem ent. The 

Tucson- region pool is projected to receive 

17 
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approximately $126 million over 18 years, with 

Pima County serving as fiscal admin istrator 

and staff support provided by the Pima 

County Health Department. 

Using a structured, c ri teria-based process 

grounded in public-health impact, equity, 

jurisdictional alignment, and long-te rm 

susta inabi lity, ROSAC has p rioriti zed 
investments in youth prevent ion, peer 

navigation, transitional w raparound 

services, law-enforcement co-response, and 

medication access. Recent al locations include 

sign ificant fund ing for t ransitional support 

services, peer navigation, youth prevention 

programs, and a $1.86 million contract with 
Community Bridges, Inc. to operate the 

Sobering Alternative for Recovery (SAFR) 
Center. 

The SAFR Center is a 24/7, low-barrier 

stabilization and sobering facility designed 

to provide a deflection option for first 

responders and reduce unnecessary j ail 

bookings and emergency-department 

v isits. Operating under a "no w rong door" 

philosophy, the center accepts walk-ins 

and referra ls regardless of insu rance or 

cit izensh ip status and prioritizes immediate 

engagement over eligibility barriers. 

Services include trauma-informed care, 

peer support, screening, withdrawal 

management, initiation of medication­

assisted treatment, and direct conn ection 
to longer-term recovery serv ices in a 

therapeut ic, n on-carceral setting . SAFR is 

funded through opio id-set t lement dollars 

al located by ROSAC, a regional partnership 

and reflects a coordinated, cross­

jurisdictiona l investment in evidence-based 

Fig 5. Tucson Mayor Regina Romero and Pima County Board of Supervisors Chair Rex Scott meet for a joint discussion on safety and 1 



responses to the opio id crisis. 

Currently operating as a p ilot program, the 

SAFR Center has capacity for 75 beds and 

typically serves 70- 75 indiv iduals at a time 

through referrals from the Tucson Police 

Department, City partners, and transitions 

from Community Bridges' 23-hour program. 

Additional referral pathways are expected 

t o expand. The center has recently added 

pet accommodations to reduce barriers 

for individua ls experiencing homelessness 
and co ntinues to refine operations through 

m o nthly reporting, rapid evaluation, and 

ongoing quality-improvement planning. The 

p ilot is being evaluated in partnersh ip w ith 

the University of Arizona to assess outcomes 

and inform potentia l future expansion. 

Funding is provided through opioid ­

settlement dollars under the One Arizona 

housing on Nov. 18. Source: AZPM. 

Agreement, with an initial contract term 

through Jun e 2026 and potential renewal 

based on performance and community 

impact. 

New opportunities fo r collaboration cont inue 

to emerge. One such in itiative is Pima 

County's One Pima framework, a two-year, 

countywide strategy for safety, recovery, and 

treatment that coord inates public-health, 

public -safety, housing, and community ­

stability efforts across jurisdictions and 

service systems. The initiative aligns general ­

fund, grant, and opioid-settlement resources 

to improve public safety, expand t reatment 

and recovery access, support housing 

stabil ity, and enhance cond itions in publ ic 

spaces, whi le emphasizing coordinated 

regiona l action and shared accountabili ty. 
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One Pima Priority areas include: 
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D Public safety and public-space 

restoratio n: Cleanup and safety 
improvem ents along the Loop, 

Santa Cruz River, and other 

county-managed areas, paired 
w ith outreach and services 

for individuals experi encin g 

homelessness or substance-use 

crises. 

D Treatment, recovery, and diversion: 

Expansion of t reatment access, 

deflection and diversion p rograms, 

and coordinated services that 
connect justice-involved individuals 

t o ca re rath er than j ail. 

D Housing st abili ty and homelessness 

response: Investments in 

supportive housing, reentry 

services, and programs t hat 

stabilize individuals and families 

affected by substa nce use and 

economic h ardship. 

D Community h ea lth and prevention: 

Pu blic-hea lth initiatives, prevention 

strategies, and recovery supports 

designed to reduce overdoses and 

improve long-term commun ity 

Overall, One Pima functions as a coord inated 

reg io nal action framework t hat pa irs 

accountabil ity with services, bringing 

together county departments, mun ic ipal ities, 

and community partners to reduce harm, 

improve quality of life, and st rengthen t he 

continuum of care across Pima County. The 

City of Tucson stands ready t o ensu re that 

One Pima and the Safe City Initiative are 

alig ned, mutua lly reinforcing, and focused on 

shared outcomes for residents. 

The Safe City Action Plan builds on thi s 

fou ndation of investm ent and co llaboration 
by alig ning existing services, identifying and 

c losing service gaps, and establish ing clear 

prio rities for the next phases of work. These 

prio rities translate Tu cson's commit ment 

t o safety, hea lth, and accountability into 

coord inated action , li nking prevention, 

interventio n, enforcement, and community 

engagement across dep artments and 

reg io nal partners. 



• PIMA COUNTY 

Services I One Pima 

ONE PIMA 

A Framework for Safety, Recovery, & Treatment 

The One Pima Initiative is Pima County's two-year coordinated plan to strengthen 

public safety, expand treatment and recovery services, support housing stability, 

protect public health, and improve the condit ion of the Chuck Huckelberry Loop 

and County-managed public spaces. 

0 
I: Prioritize Loop Cleanup & Safety 

Restore and maintain clean. safe Loop 
pathways, parl<s, and washes. 

• Develop an enhancemenr plan for 
additional Loop signage, wayfind1ng, and 
amenities, as well as a wellness app to 

promote user heallh and safecy, 

0 More about Priority Alea 1 

C 
2: Strengthen Public Health & 1'reaImenI 

Access 

• Support and maintain Councyvv1de 
overdose prevention, youth education, 
and behavioral health programs, run by 
a W1de variety or community panners. 

• Ensure people in custody receive 
treatment and continued care when 
released. 

Susram cooling centers dtiring extreme 
heat. 

• Advocate at the State for expanded 
coverage for people in early and long­
term recovery. 

0 !\·tore about Priority Area 2 

Funding 

The fundmg for One Puna ,so comhinacion of gene,al 
fund commirmenrs, score and federal funding, pnmarify 
from groncs, and opioid serrlemenr dollars. Add,rionoffy. 
the One Pima Initiative is in strong ol,gnmem with rhe 
&Jard of 5"perv,sors· approved Prosper,ry tmr,arive. 

Ii 
3: Expand Treatment & l)iversion 

Programs 

• Increase capacity ar the Tr am.it1on 
Center to operate seven days a week. 

• Strengthen diversion programs that 
move people ,nto treatment instead of 
jail. 

• Improve reentry support for low-nsk 
justice-involved individua1s. 

Pilot the Sobering Alternative for 
Recovery (SAFR) Center through Opioid 
settlement dollars. 

0 More about Priority Area 3 

4: StabiLize Housing & Prevent Homelessness 5: Support Lrnpac1ed Neighborhoods & Small Businesses 

• Continue significant County investmentS in housing,, 1nclud1ng 
affordable construction, rental assistance. supportive housing. and 
weatherizauon. 

• Expand partnerships for transit1onal and support1"e housing. 

• Develop a regional real-time system shovang available shelter and 
beds. 

• Address shelter barriers: pets, storage, and bathroom & shower 
facilities 

0 More about Priority Area 4 

Fig 6. Pima County One Pima Website showing five priorities. 

Launch the Silverlake-M1ss1on Reinvestmem Zone planning study w 
improve roads, parks, a"'ld neighborhood infrastructure. 

• Study a Small Bllsiness Safety & Recovery Pilot to help lool 
businesses offset safety•related expenses. 

0 More about Priority Area 5 
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This consolidated gaps analysis 

draws from multiple key documents 

examining homelessness, behavioral 

health, substance use, and public 

safety systems in Pima County, 

including the: 

TPCH 2024 Gaps Analysis 

Pima County SUD/OUD Sequential 

Intercept Report 

County Healt h Department Needs 

Assessm ent 

City of Tucson's Gaps Analysis of 

Systems and Services (February 2025). 



Tog ether, t he fi nd ings f rom these sources 

p rovide a compre hensive, m ulti -secto r 

picture of the challenges facing ho m eless 

residents, indiv id uals with behavio ral health 

systemic gaps m anifest loca lly and t he extent 

to w hich t he Cit y has step ped in to fill regional 

service voids. 

and subst ance use need s, and justice-invo lved Across all documents, four pervasive, cross-

populatio ns. The City's Safe City Initiative and cutting gaps emerge. 

Services report further illustrates how t hese 

~ Four Cross Cutting Gaps 

Lack of System Coordination 

Syst em fragm e ntatio n 

continues to limit effective 

coordinat ion am ong public safety 

agenc ies, behavioral hea lt h 

providers, ho using en t ities, and 

o utreach tea m s. Inconsistent 

com m u n ication, limited data 

sharing , and siloed operational 

m odels redu ce effic iency a nd 

hinder the ability t o move 

ind ivid u als from c risis to stabi lit y. 

Limited Service Capacity 

There is a pronounced 

shortage of treatment capacity, 

c ri sis response services, low 

barriershelter beds, and long­

term h ousing options. Delays 

in accessing detox, in p at ient 

treatment, and medication­

assisted treatment-combined 

w ith insufficient low-barrier 

she lter availabi lity- p revent 

t imely stabilization and slow 

overa ll system flow. 

Barriers to Accessing Care 

There are consid erable barriers 

to accessing ca re. Residents 

encou nter obstacles related 

to transportatio n, insu rance 

enrollm ent, documentation, cul tu ral 

and ling uist ic competency, and t he 

u rgency of behaviora l health and 

su bstance use treatm ent needs. 

These challenges prevent individ uals 

from engagi ng or staying connected 

to services, particularly during 

critica l w indows for recovery. 

Legal and Safety Alignment 

The legal an d public safety systems 

face thei r own operational limitations, 

includi ng h igh rates of fai lure to 

appear, staffing shortages in courts, 

limited diversion opportun ities, 

and lengthy ja il booking or medical 

clearance processes. These system 

frictions delay or p revent tra nsitions 

into treatment and further 

entrench individuals in cycles of 

crisis, homelessness, and justice 

involvement. 
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Taken together, these gaps make clear that 

the cha llenges facing the City of Tucson and 

the broader region are not confined to any 

sing le system or jurisdiction. They reflect 

interdependent shortfa lls across housing, 

behaviora l health, substance use t reatment, 

crisis response, and public safety infrastruc­

ture that require a coordinated, multi-level 

response. This Action Plan recognizes that 

lasting progress wil l depend on sustained 
cross-agency col labo ration, expansion of 

treatment and housing capacity, streamlined 

access to ca re, and strengthened diversion 

and prevention pathways. 

At the same time, addressing these gaps 

w ill require increased and sustained invest­

ment. The City wi ll cont inue to align local 

resources while actively pursuing additional 

fund ing and partnership opportu nities w ith 

Pima County, the State of Arizona, and feder­

al agencies to close c rit ical service gaps and 

bui ld long-term system capacity. By ground­

ing strategies in regional assessments and 

the City's on-the-ground experience, the 

Plan seeks to a lign partners around shared 

priorities, leverage new and existing funding 

streams, and accelerate a more cohes ive, 

compassionate, and effect ive continuum of 

care for Tucson and Pima County residents. 
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The Safe City Action Plan is built around 

six priorities that work together to m ake 

Tucson safe r, healthier.and m ore resilient. 

Each prior ity represents a coordinated 

set of actions led by the City of Tucson, 

the Tucson Police Department {TPD). 

and community partners. Together, 

they add ress the interconnected 

cha llenges of homelessness, behavioral 

health, violence, and community safety 

through prevention, intervention, 

collabo ration, transparency, and 

engagement. These priorities reflect 

Tucson's commitment to evidence­

based strat eg ies, accountabi lity, and a 

shared responsibility for public safety 

and well-being. 



PRIORITY l 

Increasing Resource 
6 Access for Unsheltered 
~ Persons & Families 

Ho melessness rem ains one of Tu cson's m ost 
urg ent c hallenges. Between July 2024 and 

June 2025, st reet outreach t eam s conn ect ed 

w ith 1,386 p eop le liv ing w itho ut shelter. Many, 

however, cont inue t o face barriers to hou sing 

because of limit ed affo rd able options, high 

rental costs, and beh avio ral hea lth needs. The 

lack of a sing le, up-to-d at e source for shelter 

and resource information also makes it harder 

for case m anagers t o help people f ind st able 

housing q u ickly. 

These g aps leave som e of Tucson's m ost 

vulnerable residents at risk of v iolence, illness, 

and cont inu ed instability, impact s that ripple 

across ne ig hborhood s, businesses, and publ ic 

safety. St ill , p rog ress is being m ad e: fro m April 

to Jun e 2025, 152 people were permanently 

ho used, reflecting w hat is possib le when 

services and resou rces align. 

Tucson Safe City bui lds on th is m o m entum 

by expanding housing options, st reaml ining 

access to serv ices, and strengthening 

col laboration am ong loca l providers. The goal 

is t o make homelessness rare, brief, and o ne-

t ime so every Tucson an has the opportu n ity 

for safety and st ab i lity. 

P1 Actions 

D Optimize shelter use. Work 
w it h City and community shelter 

providers to shorten st ays, m ove 

people through shelt ers m ore 

efficiently, and add supportive or 

nontraditional housing options. 

D Provide accessible information 
on shelter and community 
resources. Improve access to 

informat ion on shelter ava ilability 

and community resources, 

m ak ing it eas ier for residents and 

case m anagers t o find help w hen 

it 's need ed m ost . 

D Expand housing opportunities. 
Continu e imp lementing the 
Housing Affordabi lit y St rategy 

for Tucson to increase access 

to affordable and support ive 

housing, especially for those most 

at risk. 

Fig 8. City of Tucson and TPCH conduct outreach a t 100-Acre Wood Bike Park. 
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PRIORITY 2 

GD 
Improving Coordination 
for People with Mental 
Health & Substance Use 
Disorders 

Many of Tucson's m ost complex publ ic safety 

chal lenges stem from unt reated menta l hea lth 

and substance use cond itions. To respond 

effectively, the City and the Tucson Police 

Department, and City Courts are working with 

behaviora l h ea lth partners to connect people 

to care rather tha n the criminal j ustice system 

whenever possible. This coordinated approach 

ensures that residents in c ri sis receive t he 

righ t response at t he right t ime from trained 

p rofessiona ls and peer navigators who can 

guide them toward recovery. 

Th rough ongoing partnersh ips w ith Arizona 

Complete Hea lth, CODAC Health, Recovery, 

and Wellness, and other regional prov iders, 

the City is improving communication, 

data sharing, and serv ice coord ination. 

Embedded co-responder services, including 

the Commu n ity Assessment, Response, 

and Engagement (CARES) and Commun ity 

Outreach, Resource, and Engagement (CORE) 

teams, a llow clin icians and peer spec ia lists 

to respond alongside officers in the fie ld, 

whi le deflection serv ices and Crisis Response 

Intervention Tra in ing (CRIT) equ ip officers 

to connect people w ith treatment instead of 

arrest. 

Building on this foundation, Tucson will 

continue expanding treatment access, 

recovery support, and prevention services 

across the region. Togeth er, these efforts 

reduce repeat crises, strengthen com munity 

safety, a nd promote long-term stabi lity for 

residents and their famili es. 
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P2 Actions 

D Strengthen coordination with 
behavioral health providers. 
Work with Arizona Complete 
Health and Tucson's behavioral 
health network to improve 
communication and align 
services for individuals ident ified 
as need ing m ental health or 
substance use treatment. 

O Expand treatment and recovery 
options. Connect persons served by 
City frontl ine staff to t reatment and 
recovery services funded by federal, 
state and local grants, including 
the Pima County Regional Opioid 
Committee Plan settlement funds. 

0 Enhance co-responder and 
deflection services. Continue and 
expand partnerships between 
TPD's CORE and CARES teams and 
behavioral health providers to d ivert 
people from jail to treatment and 
connect t hem to ongoing care. 

D Strengthen Specialty Court 
Programs. Partner w ith t he City 
Court and Pima County Superior 
Court to strengthen specia lty 
dockets (drug, mental health , 
veterans, and reentry), align 
referral pathways and eligibility 
where appropriate, and improve 
connections to housing, behavioral 
health, and social services to reduce 
recidivism and improve outcomes. 

D Expand Video Alternative to Jail 
(VATJ) Program. Partner with 
officers in the field to conduct 
video init ial appearances in lieu 
of booking when appropriate, 
strengthening diversion pathways 
and supporting more eff icient, 
accountable use of public safety 

resources. 



PRIORITY 3 

• Strengthening Violence 
• Prevention & Intervention 

Preventing v iolence requires both community­
based outreach and coordin ated public-safety 

respon se. The City and t he Tucson Police 
Department (TPD) are investing in long-term 

vio lence reduction strategies that emphasize 

prevention, inte rvention , and accountabil ity. 

Through partnersh ips w ith sc hoo ls, service 

providers, and residents, these efforts aim to 

interrupt cycles of violence and support those 

m ost at risk. 

The c reation of the Office of Violence 

Preventio n and Intervention (OVPI) marks 

an important next step. OVPI w ill coordinat e 

p revent ion init iatives, m an age federal g rants, 

eva luate resu lts, and align c losely with TPD's 

Community V io lence Intervention (CVI) team 

to ensu re consist ent data sharing, outreach, 

and rapid response in priority areas. 

From g un-crim e data t ra nsparency to 

enhanced transit safety, Tucson is adva ncing 

a unified approach that combines rea l-time 

informat ion w ith community partnerships to 

reduce harm and strengthen t rust. 

P3 Actions 

O Enhance transit safety and security. 
Implement recommendations 

from t he November 2025 Mayor 

and Council sessio n by increasing 

uniformed presence, improving 

operator protection, integ rating 

transit cameras with the Community 

Safety and Response Center (CSARC), 

and adopting a coordinated Transit 

Safety Strategy with TPD and Sun 

Tran. 

O Establish a focused deterrence 
program that, w ith prosecutors, 

community leaders, and service 

providers, ta rgets the sm all group 

d riving most v iolence and combines 

close monitoring and swift, 

certain sanctions w ith supports 

like employment , treatm ent, or 

relocation to prevent further harm. 

D Continue weekly regional shooting­
review meetings. Convene 12 

partner agencies, including loca l and 

federal law enforcement, to align 

investiga tions, share int elligence, and 

coordinate cha rg ing strat eg ies with 

the Pima County Attorney and U.S. 

Attorney's Offices. 

O Publish a public-facing gun-crime 
dashboard. Partner w ith Good 

Enough 4 Government to make 

accurate gun-crime data accessible 

to residents and support community 

p roblem-solving. 

D Continue to Build on the Success 
of Violence Interruption and 
Vitalization Action {VIVA). Bui ld 

on early results showing m ore than 

80% reduct ions in vio lence w ith new 

Office of Violence Prevention and 

TPD's Violence Intervention team for 

coord inated outreach and resource 

deployment. 

O Develop, publish, and monitor 
goals for the Office of Violence 
Prevention and Intervention 
(OVPI}, w hic h will coordinate and 

support citywide violence-prevention 

efforts, Community-Based Violence 

Intervention (CVI) in itiatives, and 

Hospita l-Based Violence Intervention 

Program (HVIP) grants. 
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PRIORITY 4 
-

Strengthening Regional & 
'«-~ • II b • ··~ Community Co a oration 

Tucson's p ublic safety su ccess depends on 

strong partnershi ps across city departments, 

regional governments, community 
organizatio ns, and residents. The City and t he 

Tucson Po lice Department (TPD) work with 

Pima County, t he courts, service providers, 

schools, and nonprof its to prevent c rises and 

connect people w ith the right help at the 

right time. 

These collaborat ions address root causes of 

instability- suc h as homelessness, b ehaviora l 

h ea lth cha llenges, and com m unity vio lence­

through shared data, coordinated outreach, 

and joint problem solving . By bringing 

partners togeth er around shared goals, 

Tucson is red uc ing dup lication, improving 

service delivery, and strengthening 

trust between t he community and local 

government. 

From expandi ng the Pima County Transition 

Center to advan cing youth prevention and 

beh avioral health partnersh ips, these efforts 

make Tucson safer, healthier, and more 

resil ient. To continue th is momentum, the 

Ci ty and TPD w ill d eepen collaboration 

with regiona l partners and community 

organ izations as a core pi llar of t h e Safe City 

approach. 
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P4 Actions 

D Align with the Tucson Pima 
Collaboration to End Homelessness 
{TPCH). Coordinate reg ional housing 

p lacement, outreach, and prevention 

through the Continuum of Care 

system. 

D Engage philanthropy, volunteer, 
and faith-based organizations. 
Expand p artnerships w ith groups 

such as Gospel Rescue Mission 

and other com munity-based 

o rganizations t o coordinate 

resources and expand impact . 

□ Strengthen City-County 
collaboration to improve 
community safety and system 
outcomes. Align City and County 

initiatives and investments (e.g., 

One Pima, t he Transit ion Center, 

opioid settlement programs) to close 

service gaps, bra id funding, and 

strength en diversion, treatment, 

housing, and reent ry pathways 

that reduce recid ivism, overd oses, 

and system strain while improving 

neig hborhood safety and qual ity of 

life. 

D Identify investment opportunities 
with nongovernmental, state, 
and federal partners. Pursue 

phi lanthropic, state, and federal 

support to close regiona l service 

gaps (e.g. h ousing, behavioral 

health, substance use treatment) 

by aligning partners arou nd clear 

outcomes and shared accountabil ity 

for collaboration, performance, and 

sustained investment. 



PRIORITY 5 

...&. Advancing Data & 
,-,, Technology Accountability 

Technology and data p lay a vital role in how 

Tucson protects public safety, st re ngthens 

accountability, and bu ilds community trust. 

The Tucson Police Department (TPD) leads this 

work by using re liable, rea l-time data to guide 
d ecisions, improve emergency response, and 

increase transparency across City operations. 

TPD's public dashboa rd p rovides residents 

with clear information about crime trends, ca lls 

for service, response times, and community 

engagement. Regu lar audits verify that th is 

data is accurate, accessible, and consistent 

with the in formation used interna lly for 

decision-making. TPD also works c lose ly w it h 

the City's IT Governance Committee and 

Advanced Technology Committee (ATC) to 
review new tools and technologies, ensu ring 

they meet sta ndards for privacy, security, and 

ethical use. 

Th e Community Safety and Response Center 

(CSARC) br ings together TPD, Tucson Fire, IT, 

and 911 Communications to coord inate real­

t ime m onitoring of events and em ergenc ies. 

Since its launch in late 2024, CSARC has 

supported more than 3,000 incidents and 

integrated over 500 City cameras whi le 
m aintain ing stric t privacy and data-retention 

standards, including a clea r pol icy that 

no camera feeds or license plate data are 

shared with federal agencies. Monthly Crime 

Reduction Meetings, also led by TPD, help 

susta in accountabi lity by reviewing crime 

t rends and setting short -term priori ties for 

high-ri sk locations, offenders, and victims. 

To kee p growing th is success, the City and TPD 

w ill continue to streng then systems that make 

data-informed sa fety efforts transparent, 

coord inated, and accountable. 

P5 Actions 

D Maintain data transparency 
through public reporting. Continue 

pu blishing reliable public safety data, 

conduct regular d ata qual ity reviews 

to ensure accuracy and accessibi lity, 

and publish a public-facing 

scorecard on the Safe City dashboard 

( https://pol i cea na lysis.tucsonaz. 

gov/) to disp lay review resu lts and 

strength en accountabi li ty. 

D Advance ethical, outcome-focused 
use of data and technology. Ensure 

privacy safeguards and outcomes for 

all by worki ng through the City's IT 

Governance Committee, Advanced 

Technology Committee (ATC), 

and citizen oversight committee 

to evaluate and endorse new and 

existing public-safety tools and hig h­

impact t echnolog ies. 

D Improve Emergency Response 
of the Community Safety and 
Response Center (CSARC). Use real­

t ime data and interd epartmenta l 

coordination t o improve emergency 

response while maintaining strict 

privacy safeguard s. 

D Hold monthly Crime Reduction 
Meetings. Review data on shootings, 

robberies, and response times 

to set 30-day priorities, assign 

responsibil ity, and track progress 

for greater accountability w ith in the 

police departm ent 
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PRIORITY 6 
-

# Expanding Community 
' Outreach & Engagement 

The City of Tucson has long rel ied o n 

commun ity engagement to shape its policies 

and programs. Through neighborhood 

association m eetings, City Manager t own 

halls, community surveys, and targeted 

o utreach, residents and business owners 

inform City prio rities and implementatio n . 

On November 14, 2025, the City continued 

this commitment by esta blishing the Safe 

City Task Force as a sta n ding advisory body. 

The Task Fo rce reflects the d iversity of Tucson 

and brings together leaders from behavioral 

health and affordable housing; retail a nd 

small business secto rs (inc luding retai l theft); 

vio lence inte rruptio n and community-based 

advisory efforts; substan ce use treatment and 

p ublic hea lt h; and front l ine homeless serv ice 

providers. Representation a lso includes 

d ownt own b usiness leadersh ip, reg io nal 

homelessness partne rs, labor leadersh ip 

representing Su nTran bus operat ors, fai t h­

based organizations, and community 

members. 

This c ross-sector composition ensures policy 

discussions reflect operational rea lities, 

lived experience, and data. The Task Force 

provides guidance to City staff, offerin g 

recommendations to strengthe n pol icies, 

a lign c ross-departmenta l and cross­

jurisd ic t ional efforts, and address cha llenges 

through coord inated solutions. 

Moving forward, the City will expand 

engagement opportunities, diversify 

feedback ch annels, strengthen outcome 

reporting, and create accessible pathways for 

residents and businesses to stay informed 

and p rovide input. 
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P6 Actions 

D Engagement with Safe City Taskforce. 
Convene m onthly m eetings to align 
strategy, guide implementation, and 
eva luate City-led safety initiatives, 
using the Taskforce to provide 
feedback, identify gaps, and advance 
data-informed actions t hat improve 
comm unity safety and quality of life. 

D Gather community feedback. Use 
tools, like the Service Provider for 
Incident Data & Reporting (SPIDR) 
system to send follow-up texts and 
emails to 911 cal lers and victims, 
collecting feedback on response q uality 
of 911 and 311 calls and community 
satisfaction. 

D Hold neighborhood listening sessions. 
Host quarterly listening sessions in the 
f ive most impacted neighborhoodsr co­
led by t rusted community organizations 
to discuss safety, p revention, and 
community needs starting July 2026 .. 

D Increase transparency and 
communication. Increase transparency 
and communicat ion. Launch a public 
web porta l and SMS notification system 
to share real-time updates, event 
information, and dashboards. 

D Expand community partnerships. 
Maintain regular commu nication 
between each TPD division and 
neighborhood associat ions through 
monthly m eetings and quarterly 
Division Advisory Committees to d iscuss 
public safety priorities. 

D Increase community cleanups in 
priority areas. Expand cleanup efforts 
in VIVA sites, Thrive Zones, and areas 
impacted by homelessness by providing 
add it iona l resources & coord ination to 
partners such as Team Up to Clean Up 
and similar efforts. 



Performance Tracking 

Implementation only matters if it produces 

measurable change. To monitor whether 

Safe City is delivering rea l improvements and 

to support ongoing accountability, the City 

will track a focused set of key performance 
indicators {KPls) tied to the plan's priorities. 

These measures wil l be reviewed regu larly to 

track progress, identify emerging issues, and 

gu ide adjust ments during implementat ion. 

Reporting on t h ese KPls reg u larly and 

public ly supports our commitment to 
community outreach and transparency in 

data and communication. Reporting on these 
KPls regu larly and publicly supports Priority 6. 

Key Performance Indicators 

Priority 1 

D Positive Housing Exits from City­
Owned Shelters 

• Measure: Percentage of cl ients 

staying at City-owned shelters 

w ho exit with a positive housing 

placement. 

Target: 65% of clients staying at 

City-owned shelters wil l exit with a 

positive housing placement. 

Reporting: Monthly; year-to-date 

(YTD); trends over time; aggregate. 

Priority 2 

O Diversions to Treatment & 

Services 

• Measure: Number of individuals 

deflected or d iverted from arrest 

or jail to substance-use services, 

behavioral h ea lth services, o r other 

alternatives-to-ja il. 

· Target: Increase the number of 

individua ls successfu lly deflected or 

diverted to or accepting treatment 

instead of going to jail by 20% by 

December 31, 2026, compared to 

the 2025 basel ine. 

Reporting: Monthly; year-to-date 

(YTD); trends over time. 

Priority 3 

D Gun Violence in VIVA Zones 

• Measure: Weighted impact of gun­

re lated and violent crime w ith in 

defined VIVA zones. 

. Target: Reduce weighted impact 

of gun-related and violent crime in 

active VIVA zones by 50 percent by 

December 31, 2026, compared to 

pre-VIVA levels. 

• Reporting: Monthly; year-to-date 

(YTD); trends over time; by site. 

0 Sun Tran Safety Incident Rate 

• Measure: Rate of reported safety 

and secu rity incidents (such 

as open-air drug use, assau lts, 

vandalism, and loitering) on the 

Sun Tran system per 100,000 

boardings. 

• Target: Establ ish a 2025 baseline 

incident rate for the system and 

for hot-spot locations and achieve 

year-over-year reductions in both 

by December 31, 2026. 

• Reporting: Monthly; annual; trends 

over t ime, reported systemwide 

and for hot-spot locations. 
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Priority 4 

D Transition Center Service 
Connection Rate 

• Measure: Percentage of j ustice­
involved ind iv iduals transported to 

the Pima County Transition Center 

w ho obt ain shelter o r at least one 
ongoing service connection (e.g., 

housing navigation, behavio ral 

health, or sobering support) w ithin 

30 days. 

Target: Establish a 2025 baseline 

and increase the percent age of 
Transit ion Center cl ients obta ining 

shelter or services by at least 20 

percentage points by December 

31, 2026. 

• Reporting: Monthly; yea r-to -date 

(YTD); trends over t ime; aggregate. 

Priority 5 

O Public Safety Data Quality and 

Timely Reporting 

, Measure: Completion of schedu led 

data-quality audits and on-ti me 

updates to TPD's public safety 

dashboard and the City Manager 's 

Performance Measures Dashboard 

for key metrics (crime, ca lls for 

service, and response tim es). 

• Target : Conduct at least two formal 

data-quality and methodology 

audits per year and maintain 
a 95% on-time update rate for 

key public safety metrics on t he 

public dashboard by December 

• 31, 2026.Reporting: Quarterly; 

annual; trends over t im e, including 

number and t iming of audits, 

on-time update rates, and a b ri ef 

summary of key f indings and 

corrective actions. 
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Priority 6 

0 Community Clean-Up Events in 

Priority Areas 

• Measure: Number of community 
clean-u p events held in p riority 

areas (e.g., VIVA sites, Th rive 

Zones, and areas impacted by 

homelessness). 

Target: Increase t he number of 

com m unit y clean-up events in 

t hese priority areas by 25% by 

December 31, 2026, compared to 

t he 2025 basel ine. 

Reporting: Month ly; annual; trends 

over t ime, with results broken out 

by priority area. 

D Community & Homeless 
Outreach & Service Acceptance 

• Measure: Percentage of ind iv iduals 

contacted by outreach (including 

CORE and CSHW) who were 

connected to at least one service 

(health provider referral, transition 

center, shelte r, detox, sobering 

. support) w it hin 30 days. 

Target: Improve the service 

acceptance rate of individuals 

contacted through regular 

outreach, encampment 

. decommission ing, and t argeted 

enforcement by 10% by December 

31, 2026 compared to 2025 basel ine. 

Report ing: Quarterly; annually; 

aggregate and by type of service. 





PRIORITY 6 
- --* Expanding Community 

' Outreach & Engagement 
- -

The City o f Tucson has long re lied o n 

community engagement to shape its po l icies 

and prog rams. Through neig hborhood 

association meetings, City Manager tow n 

halls, community surveys, and targeted 

outreach, residents and business owners 

inform City priorities and implem entatio n. 

On Novembe r 14, 2025, the City continued 

this commitment by establishing t he Safe 

City Task Force as a standing advisory body. 

The Task Force reflects the diversity of Tucson 

and brings togethe r leaders from behavioral 

health and affordable housing; re ta il and 

sm all business sectors (including reta il theft); 

v io lence interruption and community-based 

advisory efforts; substance use treatment and 

public health; and frontline homeless se rvice 

providers. Representation a lso includes 

downtown business lead e rsh ip, regional 

homelessness partners, labor lead e rship 

representing SunTran bus operators, faith­

based organ izatio ns, and community 

members. 

This cross-sector composition ensures policy 

discussions reflect operational rea lities, 

lived experience, and data. The Task Force 

provides g u ida nce to City staff, offering 

recommendations to strengthen policies, 

a lign cross-depart mental and cross­

ju ri sd ictiona l efforts, and address cha llenges 

through coordi nated solutions. 

Moving forward, the City will expand 

engagement opportun ities, diversify 

feedback ch annels, strengthen outcome 

reporting, and create accessible pathways for 

residents and businesses to st ay informed 

and provide input. 
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P6 Actions 

O Engagement with Safe City Taskforce. 
Convene monthly meetings to align 
strategy, guide implementation, and 
evaluate City-led safety init iatives, 
using the Taskforce to provide 
feedback, identify gaps, and advance 
data-informed actions that improve 
community safety and qual ity of life. 

O Gather community feedback. Use 
tools, like the Service Provider for 
Incident Data & Reporting (SPIDR ) 
system to send follow-up texts and 
emails to 911 cal lers and victims, 
collect ing feedback on response quality 
of 911 and 311 calls and community 

satisfaction. 

O Hold neighborhood listening sessions. 
Host quarterly listen ing sessions in the 
five most impacted neighborhoodsr co­
led by trusted community organizations 
to discuss safety, prevention, and 
community needs start ing July 2026 .. 

O Increase transparency and 
communication. Increase t ranspa rency 
and commun ication. Launch a publ ic 
web porta l and SMS notificat ion system 
to share real -time updates, event 
inform ation, and dashboards. 

O Expand community partnerships. 
Maintain regular communication 
between each TPD division and 
neighborhood associations through 
monthly meetings and quarterly 
Division Advisory Committees to discuss 

publ ic safety priori ties. 

O Increase community cleanups in 
priority areas. Expand cleanup efforts 
in VIVA sites, Thrive Zones, and areas 
impacted by homelessness by providing 

additional resources & coordination to 
partners such as Team Up to Clean Up 

and similar efforts. 



Performance Tracking 

Implem entatio n o nly matte rs if it produces 

m easurable change. To m o nitor w hether 

Safe City is delivering rea l improvem ents and 

to sup port ongoing accountability, the City 

wi ll track a focused set of key performance 
indicators (KPls) tied to the p lan 's priorities. 

Th ese measures w ill be reviewed regularly to 

track prog ress, identify emerging issues, and 

gu ide adjust ments during implem entation. 

Reporting on these KPls regu larly and 

publicly supports our commitment t o 

community outreach and transparency in 

data and com munication. Reporting on these 

KPls reg ularly and publicly supports Priority 6. 

Key Performance Indicators 

Priority 1 

D Positive Housing Exits from City­

Owned Shelters 

, Measure: Percentage of clients 

st aying at City-owned shelters 

who exit with a positive housing 

p lacement. 

Target: 65% of cl ients staying at 

City-owned shelters wil l exit with a 

positive housi ng p lacement. 

Reporting: Monthly; year-to-date 

{YTD}; trends over time; aggregate. 

Priority 2 

D Diversions to Treatment & Services 

. Measure: Number of individuals 

deflected or diverted from arrest 

o r jail to subst ance-use services, 

behavioral health services, or other 

alternatives-to-jail. 

• Target: Increase the number of 

individuals successfully deflected or 

diverted to or accepting treatment 

instead of going tojail by20% by 

December 31, 2026, compared to the 

2025 baseline. 

• Reporting: Monthly; year-to-date 

{YTD}; trends over t ime. 

Priority 3 

D Gun Violence in VIVA Zones 

• Measure: Weig hted impact of gun­

related an d v iolent crime w ithin 
defined VIVA zones. 

Target: Reduce weighted impact 

of gun-related and v iolent crime 

in active V IVA zones by 50% by 

December 31, 2026, compared to 

pre-VIVA levels. 

• Reporting: Monthly; year-to-date 

{YTD); trends over time; by site. 

D Sun Tran Safety Incident Rate 

• Measure: Rate of reported safety 

and secu rity incidents (such 

as open-air drug use, assaults, 

va nda lism , and loite ri ng} on the 

Sun Tran system per 100,000 

board ings. 

• Target: Establish a 2025 baseline 

incident rate for the system and 

for hot-spot locations and ach ieve 

year-over-year reductions in both 

by December 31, 2026. 

• Reporting: Monthly; annual; trends 

over time, reported systemwide 

and for hot-spot locations. 
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Priority 4 

D Transition Center Service 
Connection Rate 

• Measure: Percentage of justice­
involved individuals transported to 

the Pima County Transition Center 

who obtain she lter or at least one 

ongoing service connection (e.g., 

housing navigation, behavioral 

health, or sobering support) w ithin 

30 days. 

Target: Establish a 2025 baseline 

and increase the percentage of 

Transition Center cl ients obtain ing 

shelter or services by at least 20 
percentage points by December 

31, 2026. 

• Reporting: Monthly; yea r-to-date 

(YTD); trends over time; aggregate. 

Priority 5 

O Public Safety Data Quality and 
Timely Reporting 

• Measure: Completion of sch eduled 

data-quality reviews and on-time 

updates to TPD's public safety 

d ashboard and the City Manager 's 

Performance Measures Dashboard 

for key metrics (crime, ca lls for 

service, and response t imes). 

• Target: Conduct at least two form al 

data-quality and m ethodology 

reviews per year and m aintain a 

95% on-time update rate for key 

public safety m etrics on t he public 

dashboard by December 31, 2026. 

• Reporting: Quarterly; annual; 

t rends over t ime, including 

number and timing of audits, 

on-time update rat es, and a brief 

summary of key findings and 

corrective actions. 

Priority 6 

D Community Clean-Up Events in 
Priority Areas 

• Measure: Number of community 

clean-up events held in priority 

areas (e.g ., VIVA sites, Thrive 

Zones, and areas impacted by 

homelessness). 

Target: Increase the number of 

comm unity clean-up events in 

these p riority areas by 25% by 

December 31, 2026, compared t o 

the 2025 b aseline. 

Reporting: Month ly; annual; trends 

over time, w ith results broken out 

by priority area. 

O Community & Homeless 
Outreach & Service Acceptance 

• Measure: Percentage of individuals 

contact ed by outreach (including 

CORE and CSHW) who were 

connect ed to at least one serv ice 

(health provider referral, transition 

center, shelter, detox, sobering 

support) with in 30 days. 

• Target: Improve the service 

acceptance rate of individuals 

contacted t h rough regular 

outreach, encampment 

decommissioning, and targeted 

enforcement by 10% by December 

31, 2026 compared to 2025 basel ine. 

• Reporting: Quarterly; annually; 

aggregate and by type of service. 
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Tucson has built a strong 

foundation for a safer, 

healthier, and more connected 

community. The Safe City Action 

Plan translates this progress into 

coordinated action, connecting 

prevention, intervention, 

enforcement, and engagement 

across every level of government 
and the community. 



To accelerate implementation, the City 

Manager's Office and Mayor and Counci l 

will work together t o fast-track approvals, 

align pol icy direction, and establish clear 

guidelines that allow d epartments to m ove 

quickly from planning to delivery. This 

coordinated leadership wil l ensure that the 

strategies outlined in this plan are m easurable, 

transparent, and outcome-driven. 

Task Force 
Implementation 

t o monito r, guide, and identify future needs 

and resources. 

System and data Integratio n projects are 

already underway and a re needed to support 

progress tracking and connect part icipating 

partners across outreach, shelter, behavio ral 

health and substance-use t reatment, 

diversion, and public safety response. 

These integrations will strengthen both 

proactive and reactive support for the most 

vulnerable residents wh i le complying w ith 

applicable privacy, legal , and data-protection 

requirem ents. This work wi ll be supported 

To sustain progress, t he City has esta blished a through c lear governance mechan isms, 

Safe City Task Force to guide implem ent ation inc luding d ata -sharing agreements, def ined 

across Cit y departments. The Task Fo rce data-use protocols, role-based access 

wi l l serve in an advisory role to the City of controls, and appropriate audit ing t o p rotect 

Tucson by reviewing the Safe City Action sensitive information. 

Plan, identifying implementation prio riti es, 

monito ring progress, and providing 

recommendations for additional Safe City 

efforts as needs evolve. 

The Task Force w ill provide comme nts and 

recomme ndations on the Safe City Action 

Plan to Mayor a nd Cou nc il by May 31, 2026. 

Dashboard, Progress 
Tracking, & Data 
Integration 

To demonstrate accountability and maintain 

public t rust, the City w ill establish key 

p erformance indicators (KPls) and goals 

that m easu re both activity and impact 

across housing, behavio ral health, violence 

prevention, and community engagement 

initiatives. These indicators will be reported 

through a publ ic-fac ing dashboard, u pdated 

monthly to share progress with residents and 

partners. 

The Safe City Taskforce and st akeho lder 

working g roups will eva luate KPI metrics 

moving fo rward , in comparison to the recent 

past , a nd est ab lish new KPls m oving forwa rd 

Continuing & Expanding 
Successfu l Efforts 
The Safe City Action Plan wil l bui ld on 

effective ap proaches al ready in use across 

t h e Tu cson reg ion , in cluding alternatives 

to j ail, safe and inn ovat ive housing opt ions, 

af fordable housing strategies, and data­

info rmed publ ic safety deployments. 

The Safe City Task Force w ill be asked to 

g uide t he expansio n of t hese approaches, 

red uce barriers to access, and strengthen 

connections to behavioral health, substance­

use trea t ment, and other commun ity services 

t hat improve long -term stabi lity. 

The City wil l continue to work collaboratively 

with Pima County and state partners on 

Safe City by sharing resources, engaging 

community partners, and advancing 

policy and operational direct ion related to 

subst ance misuse and open-air drug act ivity, 

enforcement , j ust ice services, and the 

resources aligned with the Safe City Act ion 

Plan. 
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SERVICES & RESOURCES 

Existing Services, Programs & Initiatives 

311: Tucson 311 is the City of Tucson 's 

centrali zed non-emergency service request 

system that helps residents and visitors 

connect with local government for everyday 

issues and information. Residents ca n contact 

311 by dialing 3-1-1, using the Tucson 311 mobile 

app, or submitting a req uest through the 

c ity's on line 311 portal t o report or get help 

w ith things like potholes, streetlight outages, 

graffiti, park maintenance, trash pickup 

problems, and other non-urgent c ity services. 

It's designed to d ivert routine calls away from 

911 and to efficient ly route ca lls to the right city 

department o r community service to add ress 

the ca ller's need . 

Alternatives-to-Jail Pilot: Practices t hat 

provide treatment-based and j ustice resolution 

alternatives to t raditional j ail stay for vulnerable 

populations such as people with behavioral 

health issues, subst ance use challenges, 

low income, or who are experiencing 

homelessness. 

CARES Co-Responder Program: A clinically 

focused co-responder model pairing licensed 

behavioral-hea lth professiona ls with TPD's 

Mental Health Support Team {MHST} to provide 

real-time case t riage, diagnostic insight, 

coord ination with t reatment providers, and 

support for high-use cases. CARES enables 

MHST detectives to focus on p riority cases, 

including more than 150 patrol-referred cases 

in 2025. 

Community Advisory Council: A multi-secto r 

group of residents, youth, clergy, survivors, 

and service partners advising the Office of 

Violence Prevention and m onitoring progress 

on community v iolence initiatives. 

Community-Based Violence Intervention 
(CVI): Provides intervention and support 

services to those at high likelihood of 
involvement in violence through referra ls 

from TPD and other partners to Goodwi ll of 

Southern Arizona, and includes a Hospita l­

linked Violence Intervention Program for 

gunshot and assault victims at Banner-UMC's 

Trauma Center. 

Community Court: A voluntary, problem­

solv ing court th at add resses low-level, non­

v ictim offenses by con necting participants 

to services that support stability and reduce 

re-offending. Eligible offenses include d ri nking 

in public, criminal trespass, shoplifting, park­

related violations, unlawful paraphernalia 

possession, false reporting, sol iciting in a 

median, smoking marijuana in pu blic, and 

other non-victim City Code offenses. 

Community Outreach, Resource, and 
Engagement (CORE) Unit: Pairs TPD officers 

w ith CODAC peer navigators to respond to 

mental health, homelessness, and substance 

use ca lls; diverts in d ividuals from arrest into 

treatment; and provides ongoing follow-

up and case management. Since 2023, TPD 

officers have deflected more than 1,500 people 

City Manager Town Halls: Public engagement to treatment services in lieu of the arrest . 

sessio ns where residents discuss budget 

priorities, safety issues, and city initiatives 

di rect ly with City leadersh ip. 
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Community Safety, Health, and W ellness 
(CSHW) Program: This d ivision of the City of 

Tucson's City Manager's Office provides crisis 

navigation , outreach, education, add ictio n 

prevention, and service connections for 

residents experiencing behavioral hea lt h, 
h omelessness, o r substance use challenges. 

Counter Narcotics Alliance (CNA): A multi­

agency task force operating in Pima County. 

Led by the Tucson Po lice Department as 

the principal agency and g rant recipient, 

CNA integrates federal, st ate, and local law 

enforcement agencies under a one m ission: to 
combat t he ongoing influx and impact of illic it 

narcotics, particularly fentanyl, in the Tucson 

region. 

Crisis Response Intervention Training (CIT): In 

partnership w ith Pima County Justice Services, 

TPD's MHST Unit coordinates regional crisis 

intervention tra ining based on CIT p rincip les, 

combining de-esca lation, behaviora l health 

awareness, lega l guidance, and scena rio 
practice so officers better assess risk, connect 

people to services, and avoid unnecessary force 

or arrest. 

Department of Justice COSSUP Grant: A 

$l.6M federal grant supporting overdose-dat a 

integration and follow-up outreach through 

TPD, TFD, CSHW, and Pima County Health 

Department partnerships. 

Hospital-Based Violence Intervention 
Program (HVIP): Arizona's f irst hospital-based 

vio lence intervention program, where cred ib le 

messengers connect with g u n vio lence v ictims 

ages 12- 24 at t he bedside to reduce retaliation 

and re -inj ury and link youth to The Vi llage 

Program. 

Housing First: Delivers outreach, case 
management, and rapid re-housing assistance 

to help indiv iduals move from homelessness 

into stable, permanent housing. 
Housing Voucher and Rental Assistance 
Services: Provide rental subsid ies and payment 

assistance for low-income residents to support 

lo ng-term housing stabi lity. 

Mental Health Support Team (MHST): TPD's 

special ized behavioral-health response unit 

conducti ng crisis interventions, welfare checks, 

court -ordered evaluations, and coordinated 

fol low-up with providers. MHSTworks close ly 

with CARES and CORE to ensu re clinica l and 

peer support for residents in crisis. 

Narcan Distribution & Overdose Prevention 
Education: TPD officers are required to carry 

Narcan and use it on a reg ular basis, whi le 

TFD and CSHW partner with Pima County 

to distribute naloxone, conduct overdose­

prevention outreach, and educate residents, 

especially youth , about the dangers of fentanyl. 

Opioid Settlem ent Advisory Committee: This 

Encampment Protocol: A coordinated City- joint effort between Pima County and the City 

County process for reporting, outreach, service of Tucson allocates $24M in opioid settlem ent 

referrals, and c leanup of encampments, funding for youth prevention, treatment 

ensuring humane and orderly engagement access, co-response, transitional support, 

with unsheltered residents. m obile MOUD services, and the SAFR Center. 

Environmental Services Clean-Up Service: Problem -Oriented Precision Policing (POPP): 
Conducts waste removal, remediation, and Data-informed police deployments focusing on 

large-sca le cleanups of encampments and crime reduction and problem solving in micro-

public spaces as part of community safety and locations with persist ent safety concerns. 

san itation efforts. 
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Refugee Coalition Meetings: Quarterly Tucson Pima Collaboration to End 
community conversations coord inated by TPD Homelessness (TPCH}: The regional 

to connect refugee residents w ith resettlement Continuum of Care coordinating homeless 

agencies, City services, and legal support. system policy, coordinated entry, data 
management, and HUD-funded housing 

Safe City Deployments: TPD-led safety and programs. 

enforcement deployments b ring together 
mu ltiple City depa rtments and community Tucson Youth Music Partn ership (TYMP}: 
stakeholders to address drug activity, disorder, A violence-prevention and youth outreach 

and safety risks along t h e Chuck Hucke lberry program offering free music education and 

Loop shared-use path. mentorship in partnership with Sunnyside 

School District and TPD. 

Serving Together and Rebuilding (STAR): A 

safe outdoor living pilot for women and non­

binary adults experiencing h omelessness, 
provid ing stability and coordinated access to 

housing and supportive services. 

Video-Alternative-to-Jail (VATJ} Pilot: A 

partnership bet ween Tucson City Court and 

law enforcement that uses video hearings in 

the f ield to reduce the impact on individuals 
c ited for misdemeanors. This process facil itates 

Sobering Alte rnative for Recovery immediate c ite and release by reducing the 

(SAFR} Center: A developing w ithdrawal- need for in-person court appearances and 

management faci lity offering a safe, supervised jail bookings, eliminating the barriers of 

alternative to incarceration for individuals in 

need of detox and recovery navigation. 

SPIDR Survey System: Automated surveys 

sent to 911 callers and victims that collect 

feedback on police response and help TPD 

track community satisfaction. 

transportation and scheduling. By improving 

process efficiency, VATJ makes officers more 

ava ilable for emerg ency response. 

Violence Interruption & Vitalization 
Action (VIVA): A data-driven gun-violence 

reduction initiative targeting high- incident 

neighborhoods, achieving 70%+ reductions 

State Opioid Response (SOR IV) Grant: Funds in violence index scores through outreach, 

education, navigation, and recovery case deterrence, and environmental improvements. 

management for ind ividuals affected by opioid 
use, with a focus on youth and prevention. Village Program (Goodw ill of Southern 

Tucson Collaborative Com m unity Care {TC3): 
A Tucson Fire- TMC partnership reducing 

repeat 911 calls by connecting individuals to 

medical, behavioral health, and socia l services 

tailored to their needs. 

Tucson Community Safety and Awareness 

Center (CSARC}: The City's rea l-time public 

safety coord ination center integrating TPD, 

Fire, Public Safety Communications, and IT 

to support emergency response and major 

events. 

Arizona): Tucson's community violence 

intervention program for youth ages 72-24 who 

are victims, perpetrators, or at high risk of gun 

violence. Provides mentorship from credib le 

messengers, paid j ob training, bereavement 

and support groups, CBT-based p rogramming, 

education pathways, housing assistance, 

and behavioral health care. The program also 

operates Arizona's first hospital-based violence 

intervent ion program at Banner-UMC to 

reduce reta liation and re-injury. Over 500 youth 

have been referred. 
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CITY OF INVESTM ENTS 

Safe City Cost Matrix 

Hom elessn ess 

Service $ Investment 

Housing First 
Staff and Outreach 
Operations, Navigation, 
MDOT, Homeless $10,494,930.00 
Protocol, MARC, PSH, 

Mobile Showers, Care 
Coordination 

Shelter Operations 
Wildcat, Star Village, $3,650,124.00 
Craycroft 

Community Safety 
Health & Wellness $270,873.00 
Care Coordinators 

Emergency 
Solutions Grant $445,473 
Funding homeless services 

Housing for Persons 
HIV/AID $1,072,871 
(HOPWA) 

Community 
Development Block $463,000 
Grants 
(CDBG) 

HOME $180,038 

TPD COREt $2,480,710.68 

t Extracted from FY26 adopted budget. 

Housing 

Service $ Investment 

Housing Choice 
Vouchers $57,797,64 2 
(HCV) 

Public Housing $16,448,808 

El Portal $655,714 

Choice 
Neighborhoods 

$39,412,296 

Community 
Development Block $1,021,734 
Grant 
(CDBG) - Housing 

HOME Down $361,074 
Payment Assistance 

HOME Repair/ $0 Weatherizat ion 

Eviction Prevention 
& Move- In $2,156,318 
Assist ance 

t Estimated at one year's spend based on the prior year. 

Jus1 

Service 

Safe City 
Deployments 
Outreach and 
enforcement along Loop 
and hot spots 

Tucson City Court 
Specialty Courts serving 
unsheltered, mental 
health, veterans and video 
court for SC Deployments 

Office of Violence 
Prevention and 
Intervention (OVPI) 

VIVA Program 
Community Enrichment 
Coordinators and 
VIVA Environmental 

Improvements 

TPD Community 
Based Violence 
Intervention 
Programt 

Violence Prevention 
Arizona Department of 
Education School Safety 
Officer (AZDOE/SSO) 

De-escalation 
Training 

Community 
Safety Awarenes 
and Res(con se 
Center CSARC) 

§ One full year of data not yet available. Not extrapolated out to a full year cost. 
,i Encampment costs are only capturing TPD contribution, other City department costs not factored in total. 
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tice 

$ Investment 

$363,849.50 

1,634,500 

$175,000.00 

$200,312.00 

$1,095,729.00 

$903,150.44 

$856,195.00 

Health 

Service 

OPIOID SOR IV 
Grant (CSHW) 
Addiction and recovery 

case management and 
education 

DOJ COSSUP Grantt 

$ Investment 

$110,992 

Hires case managers, peer $1.6M 
responders and creates 
overdose data dashboard 

TPD Mental Health 
Support Teamt 

MHST 
Cares Co-Responder 

TFD Community 
Risk Reducution 
Quarterly Narcan 
distribution events 

PSCD Crisis 
Partnership 

TPD Crisis 
Intervention 
Trainingt 

$1.9M 

No City of Tucson 
Costs 

$106,305.00 

Other Support 

Other Service 

Tucson Team Up to 
Clean Up 

Summer Intern 
Program 
TCB and Borderland 

Sate Streets for 
Pedestrian & 
Cyclists 

Transit Safety 

TPD Portion Wash 
Encampment 
Cleanups w/GSD 1:t 

TPD Porti~r Camp 
Cleanups 
E.g., 100 Acre Wood, Los 
Reales 

$ Investment 

$206,000 

$147,392.00 

$225,450.00 

--
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CITY OF TUCSON INVESTMENTS 

Safe City Costs Matrix (Continued) 

Homelessness 

Service $ Investment 

CORE Sate and Just Tucson and $34,584.00 
Deflection 

CORE Co-Responder Model No COT Cost 

Wrap-Around Services 
For justice-involved individuals not held in 

custody 

Cooling Centers $350,774.76 

Shelter Property Purchases 
Wildcat, Desert Cove, Bread and Roses, $21,364,805 
Econolodge, Craycroft, Amazon Motel 

Homeless Work Program 
"$100,000 HCD 
Needs ES portion " 

Homeless Camp Clean-Up 
Activities 
Environmental Services Department 

Legal/Care Coordination 
Attorneys and care coordinators w/ behavior 

health providers 

Specialty Court Legal Services 
City Attorney, Prosecutor, and Public De- $390,710.24 
fender costs for behavioral & mental health, 
community, and problem-solving courts 

t Extracted from FY26 adopted budget. 
+ Estimated at one year's sp end based on the prior year. 

Just 

Service 

Crime Reduction Meetings 

Incident Responset 

Median and Wash Safety§ 

POPP Deploymentst 

Arizona Criminal Justice and 
Treatement Improvement Programt 

Drug, Gang, and Violent Crime 
Control Programt 

Jail Discharge Planning 
Coordination w/ Pima County Transition 

Center 

Legal/Care Coordination 
Attorneys and care coord inators w/ behavior 
health providers 

CALL Phone Program 
Phones to TCC clients through Pima County 

Justice Services 

§ One fu ll year of d ata not yet available. Not extrapolated out to a full year cost. 
~ Encampment costs are only capturing TPD contribution, o ther City department costs not factored in total. 
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:ice Health 

$ Investment Service $ Investment 

Narcan 
$236,851.01 Training on administration; kits directly to the 

public 

$3,049,961.0 0 TPD NARCAN Deploymentst $40,538.00 

Connect and Protect t 
$40,609.00 Law Enforcement Behavioral Health $550,000.00 

Reseponses 

$681,645.0 0 

$250,000.00 

$484,000.00 
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