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*All fields are required. Enter N/A if not applicable. For number fields, enter O if not applicable.*

Record Number: 

Amplifund Grant Record Number: 104898 

Award Type: 

Is a Board Meeting Date 
Requested? 

Requested Board Meeting Date: 

Signature Only: 

Procurement Director Award / 
Delegated Award: 

Supplier / Customer I Grantor I
Subrecipient: 

Project Title / Description: 

Purpose: 

Procurement Method: 

Grant 

Yes 

03/03/2026 

• N/A

Garcia Family Foundation 

Pima County Homelessness Prevention Hub 

Community & Workforce Development (CWD) administers programming funded by a 
variety of sources that helps individuals and families avoid homelessness. Examples 
include the Emergency Eviction Legal Services (EELS) program, Community Action 
Agency (CAA), and Homeless Services Division. These programs provide a wide 
variety of services designed to increase housing stability, including case 
management, rent and utility assistance, legal services, referrals to job assistance, 
supportive services, and bridge housing with on-site support. Much of this 
programming is administered directly by CWD, but CWD also funds community 
agencies who provide Homelessness Prevention Services through the Emergency 
Services Network. Currently, there is no central point of contact to obtain 
Homelessness Prevention Services in Pima County. 

This award would fill that gap by providing $2 million for two years to staff a central 
phone room to be a central access point for all individuals seeking Homelessness 
Prevention services in Pima County. This program would build on the success of the 
Emergency Rental Assistance Program (ERAP) hotline operated by CWD during the 
pandemic. Beginning in Spring 2022, the ERAP hotline team helped clear a backlog 
of over 3,000 ERAP applications and timely process new intakes to avoid further 
backlogs until the County closed the ERAP program at the end of 2023 due to 
exhaustion of funding. 

Note: The Granter prohibits indirect-cost recovery. 

Grant: Not applicable 
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Procurement Method Additional 
Info: 

Program Goals/Predicted 
Outcomes: 

Public Benefit and Impact: 

Budget Pillar 

Support of Prosperity Initiative: 

Provide information that explains 
how this activity supports the 
selected Prosperity Initiatives 

Metrics Available to Measure 
Performance: 

Retroactive: 

Retroactive Description: 

N/A 

Staff will have capacity to field approximately 7,500 calls monthly and directly 
connect those callers with a variety of CWD services, depending on their specific 
circumstances. 

Reduction in evictions and homelessness. 

• Improve the quality of life

• 3. Improve Housing Stability

The Homelessness Prevention Hub will directly connect eligible callers with 
Homelessness Prevention services allowing more individuals and families to remain 
stably housed or transition from eviction to stable housing without facing unsheltered 
homelessness. 

The Grantor will separately fund a program evaluation that will provide a thorough 
quantitative and qualitative analysis of the program. Metrics to be measured 
include, but would not be limited to, impact on inflow into unsheltered 
homelessness and outcomes after 12 months post-assistance. 

Retroactive to February 15, 2026 to coincide with the award term only. No funds will 
be obligated before Board of Supervisors approval. If not approved, individuals and 
families in Pima County will not have a central contact point to seek Homelessness 
Prevention services. 

Grant I Amendment Information (for grants acceptance and awards) 

Record Number: 

Amplifund Grant Record Number: 104898 

Type: Grant 

Department Code: CWD 

AmpliFund Grant Record Number: 104898 

Amendment Number: 

Commencement Date: 

Termination Date: 

Advantage Initial GTAW# (If 
Applicable): 

Total Revenue Amount 

N/A 

02/15/2026 

12/31/2028 

N/A 
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