
BOARD OF SUPERVISORS AGENDA ITEM REPORT 
CONTRACTS/AWARDS/GRANTS 

n Award ee, Contract n Grant Requested Board Meeting Date: September 7, 2021 

* = Mandatory, information must be provided or Procurement Director Award D 

*Contractor/Vendor Name/Grantor (DBA): 
Our Family Services, Inc. 

*Project Title/Description: 
United States Department of Housing and Urban Development (USHUD) - ESG-CV CARES Act Rapid Rehousing. 

*Purpose: 
The County receives USHUD Homeless Emergency Solutions ESG-CV CARES Act Authorization funds to provide 
rapid rehousing services to Pima County homeless residents. This amendment will provide additional funding for the 
period of September 1, 2021 to August 31, 2022. 

Attachment: Contract Number CT-CR-20-459 (Amendment 1) 

*Procurement Method: 
Pursuant to Pima County Procurement Code 11.12.020, Competitive sealed proposals, RFP No. RFP-CDNC-5-4-20-
CDBG-CV-ESG-CV was conducted with delegated authority. 

*Program Goals/Predicted Outcomes: 
Our Family Services, Inc. will provide rapid rehousing services to a minimum of thirty participants (a homeless family 
is considered one participant) in Pima County. 

*Public Benefit: 
Homeless individuals, which is the largest under-served population in Pima County, will be provided with housing and 
employment. 

*Metrics Available to Measure Performance: 
The program performance will be tracked in the Homeless Management Information System (HMIS) 

*Retroactive: 
Yes, due to delays in amendment processing. The negative impact of not approving this amendment is homeless 
families and youth may not receive rapid rehousing services. 
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Contract I Award Information 

Document Type: Department Code: Contract Number (i.e.,15-123): ----- --------
Commencement Date: Termination Date: Prior Contract Number (Synergen/CMS): -----
D Expense Amount: $* D Revenue Amount: $ 

*Funding Source(s) required: 

Funding from General Fund? rNes r, No If Yes$ % 

Contract is fully or partially funded with Federal Funds? D Yes D No 

If Yes, is the Contract to a vendor or subrecipient? 

Were insurance or indemnity clauses modified? DYes D No 

If Yes, attach Risk's approval. 

Vendor is using a Social Security Number? D Yes D No 

If Yes, attach the required form per Administrative Procedure 22-10. 

Amendment I Revised Award Information 

Document Type: CT Department Code: CR Contract Number (i.e., 15-123): 20-459 --------
Amendment No.: 1 AMS Version No.: 3 ---------------
Commencement Date: 9/1/21 New Termination Date: 8/31/22 -------------

Prior Contract No. (Synergen/CMS): --------
(e'1 Expense or (' Revenue 

Is there revenue included? 

te! Increase (' Decrease Amount This Amendment: $ 411,365.00 --'-----------
('Yes re No If Yes$ 

*Funding Source(s) required: U.S. Department of Housing and Urban Development Homeless Solutions Grant (ESG-CV) CARES Act 

Funding from General Fund? ('Yes re No If Yes$ % 

Grant/Amendment Information (for grants acceptance and awards) (', Award ('.Amendment 

Document Type: Department Code: Grant Number (i.e., 15-123): ---------
Commencement Date: Termination Date: Amendment Number: ------- ------- -------
D Match Amount:$ D Revenue Amount:$ --------------
* A II Funding Source(s) required: 

*Match funding from General Fund? ('Yes (' No If Yes $ % -------- ---------
*Match funding from other sources? ('Yes (' No If Yes $ % ________ _ 

*Funding Source: ---------------------------------
*If Federal funds are received, is funding coming directly from the 
Federal government or passed through other organization(s)? 

Contact: Rise Hart 

Department: Community & Workforce Development Telephone: 724-5723 
----------

Department Director Signature/Date: A 
-~=-.JL!.,=-----4''--l--=.L-l-=-.!.......J.------1'---r--------------

D e put y County Administrator Signature/Date: _ _.,.:::::::::4 +.-----=,----d---.-l---1----l..~--..LJl]../l-~~1----
County Administrator Signature/Date: 
(Required for Board Agenda/Addendum Items) ------=-.-£_-------11--'--'-----"---------------
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Pima County Department of Community & Workforce Development - Sullivan Jackson 
Employment Center (SJEC) 

Project: Cares Act Rapid Rehousing Individuals 

Subrecipient: Our Family Services, Inc. 
2590 N. Alvernon Way 
Tucson, AZ 85712 

Contract No.: CT-CR-20-459 

Contract Amendment No.: One 

Original Contract Term: 
Termination Date Prior Amendment: 
Termination Date This Amendment: 

09/01 /20 - 08/31 /21 
N/A 

08/31/22 

Orig. Contract Amount: 
Prior Amendments Amount: 
This Amendment Amount: 
Revised Total Amount: 

DUNS No.: 148763402 SAM Registration Date: 3/15/21 

Research or Development: 0 Yes~ No 

Federal or State Contract No: E-20-UC-04-0502 I Award Date: j 2020 

Required Match: I 0Yes~ No Match Amount: 

Indirect Cost Rate: I 0 ~ NICR 20.60% 0 deminimis 

Status of Contractor: ~ Subrecipient 0 Contractor 

$325,000.00 
-0-

$411,365.00 
$736,365.00 

IO None 

CFDA Grant Program National Funding Pima County Award 

14.231 ESG-CV CARES Act Authorization $3,000,000,000.00 $892,476.00 

GRANT FUNDING AGREEMENT - AMENDMENT ONE 

1. BACKGROUND AND PURPOSE. 

1.1. Background. Pima County ("County"), as Grantee, receives Emergency Solutions Grant 
COVID-19 ("ESG-CV") funds through the U.S. Department of Housing and Urban 
Development ("HUD") to provide Rapid Rehousing ("RRH") for homeless families and youth 
impacted by COVID-19. On August 17, 2020, County and Our Family Services, Inc., 
Subrecipient, entered into the above-referenced Agreement to provide RRH for people in 
Pima County experiencing homelessness and who are impacted by COVID-19. 

1.2. Purpose. County finds that it is in the best interests of the residents of Pima County to 
exercise the extension option so that Subrecipient may provide an additional year of RRH 
services for the homeless. 

2. TERM AND EXTENSIONS. Pursuant to Paragraph 2.2, County exercises the extension option. 
The commencement date for this Amendment No. 1 is September 1, 2021. This Agreement will 
terminate on August 31, 2022. 

3. COMPENSATION AND PAYMENT. Paragraph 4.1 is amended to increase "the Maximum 
Allocated Amount" from $325,000.00 to $736,365.00. 

4. EXHIBIT A - SCOPE OF WORK is amended as follows: 
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4.1. Section 1, PROGRAM OVERVIEW is deleted in its entirety and replaced with the following: 

1.1. Case management and financial assistance will be used to obtain RRH for homeless 
individuals recently evicted. 

1.2. If no evicted individual households can be located, Subrecipient will serve homeless 
individuals with moderate service needs. 

1.3. If no homeless individuals with moderate service needs can be located, Subrecipient will 
service chronically homeless individuals. 

1.4. Chronically homeless households. 

1.5. Program participants must be homeless, as defined by the U.S. Department of Housing 
and Urban Development ("HUD"), at the time of referral for services and eligible to 
receive program services according to eligibility criteria defined by Federal Sponsoring 
Agency. 

4.2. Section 6, BUDGET. The table is deleted and replaced with the following: 

BUDGET LINE ITEM AMOUNT 

Housino relocation and stabilization services $264,267.00 

Housino stability case management $116,796.00 

Indirect costs $30,302.00 
Total Program Budget $411,365.00 

4.3. Section 7, REPORTING. Paragraph 7.2 is deleted in its entirety and replaced with the 
following: 

7.2 Ensure program participant data is complete and free of errors in the HMIS prior to 
County's notification to submit the Consolidated Annual Performance and Evaluation 
Report (CAPER) for quarterly reporting following submission scheduled as detailed in 
Exhibit E attached after the signature page. 

5. EXHIBIT B is deleted in entirety and is replaced by EXHIBIT 8-1 attached to this amendment. 

6. EXHIBIT D. Weekly Performance Report is renamed from HOPWA CARES Act Funds to ESG-CV 
CARES Act Funds. 

7. The parties are adding EXHIBIT E, ESG-CV QUARTERLY REPORTING SCHEDULE FOR FY 
2021/2022. 

SIGNATURE PAGE TO FOLLOW 
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All other provisions of this Contract, including the provisions set forth in the Exhibits and attachments, not 
specifically changed by this Amendment, shall remain in effect and be binding upon the parties. 

PIMA COUNTY: 

Sharon Bronson, Chair 
Pima County Board of Supervisors 

Date: _____ _ 

ATTEST: 

Clerk of the Board 

APPROVED AS TO CONTENT: 

Da~ctor or designee 
Community & Workforce Development 

APPROVED AS TO FORM: 

<C~_;J 
/;:r-~u---

Stacey Roseberry 
Deputy County Attorney 

143459 / 00931440 I V 1 

Subrecipient: 

Authorized Signature 

Date 
Beth Morrison, CEO ________ _ 
Printed Name & Title 

Date: 08-27-21 __ 
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EXHIBIT 8-1 

TUCSON Plft!A COLLABORATION TO END HOMELESSNESS COC PROGRAM WRITTEN STANDARDS 
Ad-Opted April 28, 2015, Amended Jan. 26, 2016, June 28, 2016 and May 11, 2017; Dec. 18, 2018; Feb. 26, 2019; 

I ntrnd11(.!,11)11 & F\1rrose 
Key Terms 
Gen~a I Poltc1e3 
Pertorrnance Standards 
Priori11zat1on for HUD-VASH Housing 
Suppo~li'.•e Housing Pr1orrtrzat,on 
Permanent Svr;portive Ha1.JS1ng 
Rapid Rehousing 
Transitional Housing 

June 26, 2019; August 27, 2019; January 12, 2021 

Evalualing imd Oocumonlmg Elt:g1bilily (Categories of Homolossno;;s & ReqJ1rod Typc,:;of Vmf1caltan) 
/lppendv.;es 

Tucson Pma Collaborat·on to End Homelessness (TPCH} has established 'o\fitfen standards that encompass local community 
needs and follow gu1delir.es set forth by 1he Department Housing and Urban Development (HUD) and ccmpty w1h reqwrernents 
estabhshed by law and HUD Notice. The-oo \\,.itten standards are dew,toped to ensure peq:,le v.Hhin this ccffmurnty wtio are 
e:<perienc,og hcmelessness are pne<itized and pro•,ided •Aiith the most apprcpriate housing and &ir\'1ces to meet their r-eeds 

Those v,n11on s1andards aro mw,iwed and aoiustc-<J at teas! annually Changrns to pr.onlms may SJJ::<irsodn 1his notice 11 volod 
on by 1im TPCH B:Jard of D1roclcrs (for example, a wrgo in pricfilizing 1.•olorans) F urthei roqurornents aro dotailc--d in TPCH 
Polley and R-cceduro documents 

l'heso \\nlton s!andm~ are <XM,lr.pod in coordina11on ~,1th rncp1ents of Emsrger.cy Sclullcns Grnnls program hinds to a::;hieve 
1 he follow,ng 

• Crnato ar,d ma1nta1n a contrahzed or coordnated onlry systmi Iha! providos an inrt1al canprohonsive assessmml ol 
tho naod-:; of lam1lios and md1'1iduals for housing and senr,cos 

• Polic,es and prcoadures fC< eotcil uahng individuals' and families' eligibilily for assistance under this part. 

• Pohc,es and prc<Xidures for de1erm1111ng and prorrt1Z1ng v.riich el1g1ble iain1hes and 111d1•,11duals will recel'Je 1rar.sitional 
housing assistance 

• Pohc'o~ and procedures for determ1nirig and prKJnlizing •1,hd1 eligible families and 1ndrv1::luals v,11! recei~·e rapid 

r ehous1 ng assista nee 

• Standards 1or de1erm1rnn9 what pr.1centage or amount of rent each prcgrmi participant must pa•, whie recmving rapid 
rehousing ass1stancG 

• Polic:os and 1:xcaiduros for dotormming and pr1CT1t1zing 1,n1ch ehgblo farnilios and 1ndrv1du3ls v~II rc-coivo i:orrnanmt 
supparti~·e hmm1r,g as-3istanco 

Tucson P1rn,1 Co11at::()rat1on to F.n{J Hc,rnelessness 
Written standards (Rev Januar-1 12, 2021) 1 
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Beds 
,------------·-----------------

A bed 1s each assigned sr.ot in a housing program for a p€rson not hterariy a r.ed If there are three pecple 111 a householn 
regarclle-ss of their sie~11 ng arrangerne,1ts, 111e househGkl has 1tiree be<ls, 

Client-Centered 
ChEJnt·cen1orod (or pi::,wn.c,mtered) SG\'l'icc;,s aro de.signed and delrvarod based an 1ho srx:icit1c nemi; and w;ints al oach 
family or ind1111dual as they pi::<cewe those rrnoi:fa and v.ents rathor than as requirod or dahvored by the sernoa pra\11dc,r basod 
an a sch-0dule program part1cipat1on. or the prowlers· percophon A clx:mt.«intered ser1•1ce deh\•ery precess involves mutual 
d1~:;ussion and decision;11aking on what s!eps are needed rcr client slabili(;• and ~,hen and how to take those steps For 
example, clienl-wnlered serl'ice could include. bul not be !united to, de1ermitli'ng a family's pref€!'ences and t:elping than find 
housing that is not ju£~ lo their needs and likrng. bu! al~1 near a par11cular ~hoci. 

Chronically Homeless 
An 1nd1v1<J'ual lX family 1s chronically horneress when the per;,::m or head of household (adulf Cf rn1ncr) meets ai'11hree cnla-1a 
es1abltshed as 1he final rule for 24 CRF Parts 91 and 578 as an1end1t..1 DecembEt ,1. im The three criteria are 1hat the 
person/family 

• Has a qualitymg rnsab1hty {a diag11,osable substance use disllfdP.r, SP.flous mental illness. de•.•etor.mental d1sab:hty, 
post-trautnai1c stress disc.·HJer. <.:o;Jtl!live irnpairmenls ,esullmg f1om a IJrnin in1wy. er chronic physical illness e< 
disability) 

• Is literally homeless (al the lme or el>Jibihl~· ass.e&:;1nenl fer a specific ~o;ect cpaninJ) 
• Has al !easl 12 monlhs ol h011eh:issnet;s from one of the below a•,enues. 

o The current episode of homel~s has rasted at lasted the past 365 nghts. including the n>Jhi befcre 
assessment. withou1 breaks 111 hcmelessness 

n Having fou1 episodes er me<e, or homel~.:.sness within the pasl lh,ee years up lo and including the date of 
asoossrnent These epii:i!XJEG, •1.hen added togelhe1. tolal :IB5 nights or more or lrteral homelessness. Aloo. 
each break 1n home!6$sness must ha•,e last€d at least seven (7) L'Onsecuti~e nights 

o &Ith ltie cum ulalive nights i:Hld four ar grei:ller epts,Jdss c11le11a must be met. Fe·i1~ than four episodes in 
lhree ~·ears - even ir homeless nights a,Jd up lo 12 or more monlhs - •i.ill not qJahfy !he t:€fson1farnily as 
chronically homeless, Grea!e!' than four episodlo!3 m lhre,a years will no1 suf11ce if lhe total nigh1s t1crneless 
are under 365. 

Equal Access: 
This <XJmmun1ty prol'ides e,qual access ta all programs and a8twrties. regardless of ( actual IY pera.:i1vttct) sexual cr11mtai1on 
gend .. 1oon1rty marrtal status, race, ccior national ang111, rel>J1on, seX', famihal staltiS, d1sabifrty er any olher rxotecled class 
as identified ny F eooral r.r L0'.;81 law 

Tim: community houses pe(lple based on the gender they derit1fy as v,,thm,1 requesting doct11nentat1on to validate their 
repcrt ThiS co'T111un~y reccgrnzes the HUD Frflal Rule anrJ all ainenrments publr;:hed 213.12012. 9121/16 arid the l1Johce on 
Equat Access Regardless of Sexual Cfienta11on. Gender l1i3n11ty G< Marital Status fer HUD's CPD Prc{lrams 

Gender Identity 
This is ooftned as a pmson's concept of onw...el1 as rnal0. 1crnalo both or 1101thor Geodm idonl1t~· may cr may no1 align 11.11h 
tho ·sex' or ·gender' dosmbed on an 1ndi,;idual's b·:rth cerl1h:-..ate or othc-<' Kxmfd·f doclimc,nts 

T1Jr~-,on Pima Collalxirat1on to En(l Homelessness 
Written Standarcls (Rev Januar,· 12, 2021) 2 
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Homeless 
HUD classif1os hcmlli8ssnnss mlo categcx:es, or lo','[}ls, Df hamolossness Theso include iltmally hcmoloss. m!Tiinanl risk ct 
hornolIBsness and chronically hcrnolc{;s and aro dotmlcxJ m the E%1luatmg and Do::umont,ng El,g1b1hiy (Catngo:ms of 
Hcmnlossr.oss & Roqu1rod T~pG-s al 1/onf!C<Jtion) SC·dKm of tt11s oxumont 

lJm;.-"1eltemd People are cansdEoed homi:iless, and unshelternd. •11he11 they are Irving in placG":; no! mea'11 for human 
hab1tat1on 

Sheltareo Poop/a are con,,derad homl'!les.;, yef shelter6".l, \1/ilen they are staying in pl~ws meant ftY hLP1an habrtat1on 
emergency shel1ers. frar.s1!,[}nal housing r.r lacing 1111m1nent hometessf>9ss 

Housing Rrst 
Housing First r.s an appronch in which nousing is offered to IX)o;Jlo e,.-.;pc-1ien0}1g ilcmslessr.oss v,ithout procond11ans (such as 
scbrioly, monfal hoallh trentment, ar a mmimurn in:::amo threshold) ex sarnco part:ciJX]tian rnquremcmts. RJpid placemonf and 
stabilizahon in permnnent housing me prmar~· goats Sarvioo part1c1pallon 1s not rnqu1red for con11nuod tenancy Prqocts thnl 
use a Housing F rst appro2.ch promote !he ac~p1an()) of applicants regardless oi their soor:etv Cf use of substar~s. 
ccmplation of treatment or participation in se:~1ces yet offer assertrve engagement in wpport and freatmenf cpt1ons 1o 1he 
partic pants who are house<J 

LGBTQ 
1 his 1s an acrr.11,m ior ·1estHan. gay, bisexual, fransgender or 1ranssexual, questioning or queer· If 1s intended to emphasize a 
<1wersrty of se:,,:ua1Jy and gender 1denf11i~. tnclu<11ng tdentrties that do not iall 1/iilhin the binary of ·male· ,md ·temale • anrJ may 
be used to refer lo anyone who setf-Klentifi~ as non-heterosaxua! 

Penmment Supportive Housing (PSH) 
PormanE:nt SuppcrlNo Housii;_g 1s ron1al arnslanro with sui:;porll','O serl/ices w1thouf a dosgnalcd length of s!ay lo assist 
honiele-;;-s persons with a disabilrty to ll'le inrlepandently and achieve hous,ng sfab1trty 

Rapid Rehousing (RRH) 
Rapid Rehousing /\smstance 1s chent-.o;enfered housmg relocation and stab1ti:zaf1on ssro11oos v~th sho.1 andior lrn1g-term re!llal 
as.9::,1ance. Hl~H helps an 1nd1v1duat or iam1ly mo11e as qur.:kty as r,0ss1ble mto permanent housing and achieve stab1lrty ,n 1hat 
housing 

Safe Haven 
A Safe Haven 1s a temporary suppcrti•,•e h{]usir.g program that rer~es ha,d-to·reach !Jteralfy homeless persons •1,ith severe 
mental din~ wbo ccme pr1manl~· frcm the slrec;ts and have been unable or un•Mllmg to par11c;pate 1n hous:'lg or supp:irt1ve 
services Those facihfies alk:Jw 24-hour residence for an unspec1fioo duration hai,e private or sem1·prrvato accommodations, 
c:md prov1C>J access to nG;idad, but not required sorvici:?S 1n a low demand facil rty 

Tut)son P1rn,1 Co11aoorat1on tn F.n<J Hcirnelessness 
~·Vritten Standards (Rev Januar,1 12, 2021) 3 
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Severity of Service Needs 
TPOl classrll!ls seri11ce nllor'B mto four catogor1os; Sm,aro High Mooo-ato and LO'.V hm1l1es and lnd;v1du2is aro classrl1od 
via thll SPOAT score 1nd1:ill8S v,nich Jovel c: sorv1ce noocis tho ind1v1ctual or lam ii~· v~II be ctass1fmd as 

\11 SF'OAT Full SPDAT 
lnd;·vduars Youth Families I ndi1Jiduals/Y oulh Families 

Sovern Sc,ri11co Needs 12 17 i2 17 12 22 45-GO ca.eo 
High Serv1~e Noods B-11 8-11 9-1: 36-,\11 54-f:5 

' 20::i4 
-

Moderate Serv•ce Needs 4.7 4-7 4-8 27-53 
Low Serv,ce Needs G~3 0-3 1}3 0-19 0-26 

An ind1v1dual c< family m ,.mimdorod lo havo a high sovonty of si::-r111coo noods ,wien al loa~.t ono of tho lollow1ng is truo 
1 Histcry al high ulihzah:m of msis ser\licos, wnich 1nc!udo t,Jt are not hmr1ed to, 8morgoncy rocms, r,u~:;. and 

psychiatric fac11rt1es: or 
Sgnifican! health or beha111crnl health challor.gm; or functional 1mr.e1nnents which roqu1re a s1gnrfican1 low?! or 
support 111 ardElf lo mamla1n permanent housing 

111 For '(Olith and vdms of domestr.: ,,rn;ence, them 1s a high rrS:, of con1rnuad 1rmma or high rnk ct harm or exr,osure 
to very dangerous living si1tmtions 

I\' Wnen appl1r.:able CnC Program-fur;rJed PSH may use atterna1e cn1ena used by s1ate Merl!ca1d departments to 
identify high-need. high-cost benefiaanes 

The detenn1riat1on 1s not 1o be based rx1 a spec1!1c diagnosis or d!sab1hty type !he determ1na1lan will no! he based on any 
factc<s 1ha1 w::itlfd resu111n a 'J101a11011 of any ncnd,s::nmmat()n and equal qJportunny requrernents (See 24 CRF § 5 105 (a)) 

Families and ind!V'lduals wilh YJW sem:e needs ,1,;u not be ser•,1ed 1n CoC-funded projocts 

SPDAT (SelVice Prioritization Decision Assistance Tool) 
The SPOAT portfolio cons<Sts of evioonce-baood. standardized assessmen1 tools that allow J)'O\Mfers to efieckvely as-ooss the 
severrty of slofvice needs fcr pecple exjX:!rrencing hcmelessness. TPCH utilizes SPDAT seer es for µiC'fit1zation C{ fa1wlies and 
mdf~iduals for i1ous,ng resources. The Vulnerability Index (\11) SPDAT is ulilized for pie-screening families, 1ndi\1iduals. and 
youth The Full SPDAT asresHnent also has 1i"ersklns for these pq)ulations These SPDATs are more in-depth asseswien1s 
and case management tools. 

Transitional Housing (TH) 
Trnnsliona1 hou~ng i:rov1des hcxnela,s fam:<1es and individual;; \l,ilh the inler,m stability and s1Ji::pcd lo succes:iull·,' mo•,•e to 
and maintain permanent housing. Homeless persons may hve in lransitional housing fer up lo 24 months and receive supped 
services that help them l11i"e men; 111dc-pendently. 

TPCH 
Tucoon Pima Collaborai1on to End Hixnel~sne::--:3 (TF(:H) is a coalition of cx:unrnuni1y arid faith-based organizatkirs. 
go1;e-nmen1 enM1es, bv.,1neS'.:;es and 111di,i'iduals oornmilted to 1t1e mission o' ending hcrneles~r1e-.:S, aJ1ocating fer and 
adc.tessng the issue'-:: related to ho:nelessn~s ifl ow comrnuni1Y. and ac11ng as the U.S. Deparlrnent of Housing and Urban 
De\Jeloi.,'ment (HUD) Corr11nuum of Care {CoC) !or the geographr~ area or Tucson and Pin\:! County Ar Ilona 

Victim Seivice Provider 
A v1clm servr.::e prov:dEf 1s an organi1al1on whoso pnrr.ary m1ss1on 1s lo r:rnv1de sc-,n,ices lo victims of domestic vdencc 
dal1ng violence sexual assault, s1alk1ng c,r human II3fl1ck1ng_ 

T11cson P1rn,1 Collatx1ra11on to End Hr,rneressness 
vVritten Standards (Rev January 12, 2021) 4 
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Family 1\drr11ss1on an::i Non-Separation 
Ensuring Educational Rights 
Persons Freeing Dcme~-tic 1/io~mce 
Persons ldanhfymg as LGBTQ 
Housing F1rsl 

Family Admission and Non.Separation 
Cons1slent wl!h the CoC Prcgrarn lnterrn Rule 578 93, neilher CaC ncr ESG program-funood grnnt rec1p1enls and 
subrec1pients may invaluntarily s.:iparate families The age and gender of n child under age 18 11,,JI nol be used as a bass !er 
denying any family's adni~-sion to a prnjecl that receives CoC r.< ESG funds The gender, sexual onental100 and/or mania! 
slatus of a JXlfOnt er pamnls will also na! bo U93d as a basis fer deny mg any family s odmissian to a prop:! that reco1w,s CoC 
or ESGfunds 

Tho Cc(:; will 'o\{Xi; closely wl1h provtdBrs to er.sum that plaoarnent efforts aro caordinal£d lo avoid involuntary' family 
separation, 1nclucl1r;g referring clients fcr the rncst ar;prcpnato s1Jrv1ces and housing to match their nm:ds 
Any client who behe11~ that they cr a family rnembra- has exp1oY1onced involuntary s,,,paralion may n::pcrt Iha 1srue to Iha CoC 
through \WNI tpch mil and ·cmlact f PCIT The Ccf.: will mvestgate !ho clmm and lako appropnate rernedal actmn 

Ensuring EducaUonal Rights 
Consis1P.nt w1lh the CoC Program lntem1 l~ule f)l8 2:1 and 578 93 (e), all CoC flnd ESG program tunood map1enis and 
subrec1p10nts ass1st111g fam11ies with ch1ld'.en Cf ur-acccmpan:ed youth must 

1 Ta~:e info ~ccounl the edu:::ational needs cf ch1lcren v.hen plcv.:ing families 1n housing andw1II, to the maximum exlenl 
practicable. pl:lce families v.ith children as close as possible to their school of l)'igm so as not lo di9'upt such 
chilcren's education 

2 lnfcrm fam11ios with ch1lcten and unacccmpan·ed youth ol lher O<lucat1onal rights, mcludmg prov,dmg v,nlton 
matenats. pm-.,100 lin~age to McKinney Vento Liaisons (1nclud1ng assistance wrth enrollment if needeo) as part of 
intake procedures 

3 Not require ch1hten and unaco::impamed youth to enroll 111 a new school as a condition of rece,ving services. 
4 Allow pa;ents or the 1•outh ( 1r unaw:Hnpanied) to rnake deci~Jons about school placement. 
5 Not reqwre ch1lcten and unaco::unpatHed youth to attend arte1-schoo·l or educational ~ograrns lhat woultJ 

ceplace/mlerfere v,ith regular d:ly school or proh1b1t them from staying enrolled in ther ort;11nal school 
6 Past nolr.:os of edu::at1onal rights at oach µragram site that S1Jrvos homolE1ss chihten and familias m approixialo 

languagos 
7 Des.gnate a staff rnerrbe: •M10 w1I I ue : €Sponsible for. 

a ansurirg that haneless children and youth in their pro:Jrams are m school and am receiving all educah:mal 
SF.f'/ICEIS lo which 1 hey are ent rtied 

h coord1nat111g •Mth Iha locaf McK1nrlfly Vento !".dlx;at1onal Coordinate< and Liaioon, the aprxcpr,ate school d?S1nct, 
the CoC. and other rna1nslrnam r,rn~1ders iJS needed 

c fac,lrtat1ng unao:ximp,in1ed youth who have not obta1necl a h>Jh school dip!c1n.=i er certll1cata ot C~neral 
l:ducat1onal D1:ivelopmen1 (Gl:D) to oota1n such a credential anct enswin,;i that unacco11pa111e<1 1·outh ,ire 
connecte<J to apr,<cpnate services in the Ctlmmunity 

Clients ·o\ho be,,eve that their educational nghts r.a•,•e not t>een cbser\•ed nia,· repcrt the 1s:,,e to Irie Coe t11ro,Jgh 
,w,w.tpch net and ·contact TPCH" 

Persons Aeeing Domestic Violence 
Consistent with the Coe Program Intern, Rule 24 Ci=R Part 576 5 (6). all Cc(; program !uncling recipients and sutirecipients 
will pr0".01de safe. confidential and equal accws to TPCH's ·no •1.nx,g d1X1r" coordmatfJd Bnlry proc%s and referrals to either 
domestic V1ofence S6f111ce pra.,xf€!s 1x CoC or ESG funded project recipie:,ts and subrecip1ents lot families ar10 incivKluals 

T1ir.son P1rm CollaLXJra!1or, to F.nd Honielessness 
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who are fleeing. c< atternpt1ng to rlee. doinesli~ 1/.c'ence. dating ,,1dence. sexual as,..:;aull. :hiking G< hll'nan trafficking 
regardle~s or whe1h€f or no1 they ccnsent w t,hare their data lhrough tt,e HMIS 

The CoC will work closely v,,th ESG amJ d:xnesl1c vrD'.enrn ser 1l1ce pro·,•iders to ensure thal any imJivitllial or family fleBir1~ ac: 
dt?scnbed ebove 1MII rmve tho oppcxtunrt~· lhrough cocrr.metoo entry and in crwr~.ancaw1th the cc1..:·s Coordinated Entry 
Pohclfls and Procedures lo be safely ccnfiaentrally and mma::l1:1tely trnnsferred to a dcmest1c violence services prc•,11der. d 
desired WMe ocirnest:c Vf8fence service fY.DvK!ers co not participate in the TPCI I HMIS. these providers are enOJurage:1 lo 
obla1n frrm tha:r clients ccnsent fcr cr.nf1ooni1al st.afflr-0 (using c><:H1en1ifre..i data) and ref ma I to housng and '.ier111ces from 
other providers through the cor.r<lrnated entry as cm:rre-.i and needed by clients If ,ndrvrouats or families fleerng rtomestK: 
violence do rn\ desrm such a transfer. they may bE? asses~d and/or 11n<1erg::i intake through the normal cmrr.1riflie:I entry 
Sf,1em 

All CoC grant recipients and subre::iprents w1h1n 1i1e ('.(JC geo;iraph1c area \\'Ill make all effor1s to p:o1ect 1he pmacy and 
saie1y of clcmeslic violence SUPJIVOr: uphold client choice by pr~entmg a range of housing and service op1,:ons: and er.sure 
1hat hcusing once estab-lished. is not enrJangernd t:ecause of reports of domest,c \llOlence or re-'ld1mizat1cn TFCH will offer 
staff training orr dealing with ltx1se fleemg ccrnest~ v:0lence and/or trauma info;rned care no !lss than annually 
In CCfrpliance "111th ur.der §578 51 (c)(3). any pre.gram parlq:ianls who have complied wih all program rnqu~emmls during 
their residsnro and who have t::oen a victim of dcrnes11c v:Olence. dating vrcionoo sexual as;:-aull, or stalk111g, and l'ltro 
rea~-0nably believe they are imminently threaloned by harm from further domestic vio:en::e. dalin,;:J violence;, mxual a5sault. or 
stalking (v,foch v,ould 1ncludn lhreats 1ran a !hrrd party, such as a friend or family member of lhe porpotrator of lho 111olonco), ,r 
1hey rornain in the as;islod und and aro able !o documen1 the vrolonco and basis for thorr bu!1oi mny relain tho ronlal 
assdance and may movo lo a d1fforonl CoC goographrc area if ihoy move out of ltm ass;sted un rt to protect their hoalth and 
snfElfy and lho CoC lo which they aro mmrng did not perlopalo 111 tho dec1s~1n to rnovo 

1:creach r,rngrain participant who e!eds lo move to a different CoC due 1o rrnmrninl threat ot further 1J1olance undf.f §5?8 !i 1 
(c) (3) the Cc(~ proJEd rn wt11ch they partrcipatoo must retain 

1 tA1cumen1atron of the org1nal 1nc1dence of vmlence 
2 Dncumentatron of the reasonable belief of irrmrnenl threat of furlher ,;.r}:ence This 1n11u,<1 include 1hreats ircm a 1t11rd 

pa1!y, such as a friend rx family memb61' of lt'-e perf)')lralor of the 0,io:ence 

In mthc:1 case. tho i±Jcumentation ma'( bo lhe housing or Sff'IICe providor s \\fitlen obserlfation, a loller Cf othor dacumontatrcn 
lrom a lJlChm service prowder. social 11.1Jrker. legal assistance f:<0\01der pastoral counwlor mental health pro•,ider or other 
prof~"'S-Mal from v,horn 1he \01ct11n has sought assistance. moo,c-.al or dental reC(lrdo court or la•N enforcernen1 records: or 
\\ritten cerhf1cat1on b~· lhe program r,ar1npant to whom 1he violence occurred or by the head of h-ouseMd 

Persons Identifying as LGBTQ 
Consistent with lhe Cci~ Program lntorrm F~ule 5/8 93 {a), final rule 17 HUI 5662 and CPD-15-02 all CDC reapren1s ao::l 
subrec1p1ents wll make avarlahle their housing and 93rv:ces to families ancl 111clr1lrd1mls wrlhout regard to actlral or perce11,'(;ld 
sexual onentatron, gender l1entity (•nhather aclual or perceNed gender-related characleristics). or marrtal siatus In add1tKJn, 
CoC and ESG i:xogram funded rncip1ents and subrecrpients will 

1 Reeogmze 1ha1 bro\:;lgical sex as reportF.d at brr1h may mt cr,ffewond lo ;:in 1nd1v1dual's gerxJer 1dr.nlrly, ask aoolll 
gender roonf rly e< sexua I orrentatror. to de term rne elrg1b1My ri the lacrl rty to whrch the indrviduar che nt weks ad111ss1on 
has share<! sleeping areas ar bathrocrns. or to delermine lire nurnber or bedroc~ns to whd1 a hDusehold rnay be 
entitled 

·2 Prowle access to sh~1er and housing prngrams l::Gsoo on a persons sett-ider1t1hed gender. taking hea~h and safety, 
an<l non-b111ary gelY.Jer 1dentrty concerns into const::Jeral1on 

3 Ner1h€'r request documentation ol a p€'rsc:n·s sex anatomy I)' mP,{J . .cal history in orcler lo determine apprepr:ate 
placement ne< oony access to a s,ngle-se:~ emergency shette" c< facllrty solety be.::auoo the 1nd1v1dual's identrty 
documents indicalo a se:,: difkrnnt than the gor.dC-f with which 1he client or p::itenlial client ioontrfres er bec.3usu his or 
h~ appe:.a•ance or behovmr ooes not confCflTl lo gendnr sterool~pes. nor conm~or a person 111ohg1ble fe< an'/ facrlity 

Tlll~snn Prma Co11a1xira11on to fend Homelessness 
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bassd on the factors outlined abo·ve 
4 Maintain the confident1aflty of any 1nc,11kJl!ai s ch:!o-c<Jre regard·,ng lhe·r sewal 011enlation or gender dentity: nof1f\· 

pe:sons v,tlo identify as LBGTO when and to whan lhi::ll ider1tificab:Jn rnay be shared during referrals. and. durirg 
irifakr~. in11Jire al(Jul a client's preference regarding the disclosure a non-disckisure to sume er a11 s!aff of their 
slate<l Lvim1tal1or1 and/er gender iderr!il\', and lhen abide by fhat µreference 

5. Ni=Mm< isoJa!e ncr segregale a d1errt ba:::ei.J on gerder identity unless by fhat client', request or for thal clienl's 
safety. HUD assurni:;s that a p1m1ider v,ill nct make an assgnment er re-ass,;irrment based on wmplaints of anoltlf:a" 
person when the mle slated basis of the complaint is a client cr ~xitential cl1enl\; norr-cunfc:m1ance wilh ger<.dE! 
stereolypes 

5 Take reasonable sleps 1o adc'ress an,· concerns expressi:,'C! by a dient er ob~~arved b1• a ~>:tY,11der regarding safety cr 
priw1cy Whenever phpcally p::J~ble, pro•,iders will ensure lhal toilet stalls haw1 dears and loc',:s and tha! separate 
sho11,m slalfs are availclile When these physr.::al amenities mo r,ol ava1fablo provxJcxs v11ll •o\1Yk w1fh 1nd1y1duals (to 
lho oxtm1t poc..s,olo v,ifhm tho physical layout of their faohty) to p<ov100 accommod.allons such as uddrl,cn of a 
pmacy parlif>:m or ctrtain use of a nearby µivato restroom cr office; or a wparatfl chongrng s,::nCKJula 

7 Ensure 1hat all recip1en1 and sulxecip:en1 staff memt:ers and con1ractl)rs who intera:;t directly with f,(Jtential and 
current clients are aware of these rules and gurdelines 1hrough at least annual trair,ing, and lake prompt correcl1ve 
ac1,on !o address noncompliance as reported through w,wttoch nel and ·con1acl TPC!-r 

Housing First 

Tl1ese Wfliten Standards establish 1hat all Permanent Sup~ortive Housing (PSH) and Rapid Rehousing (RRH) Prn,ects aoopt 
tile Housing First model 

Housing First is au aµproach to qwckly antl successfull\' conned fan111ies and mdividuals to perrnarrerrt housirr~J Housu1g First 
progtams oo nct create barrie1s to e;1lry such as ~L'<iety treatment or service µa-tic1palion tequirnrne<lts. Suppcrti•,e services 
are ofie1ed lo maxirrnze housing stability and p1e1i"ent returns to hcme~ssness. 

Housing First consders all parfopanfs as 'housing ready' vs onty those pa-ticip:mts that ha,,'il ccmple!F,(l l;eatmenl er 
ach1e1,'ed whnety There are no r,<cgrammatrc prnreqrusrtes to program entry such .is minimum 1nccrne scbrlllly er tre.i1rnent 
requ 1reme111s Prcgrams till thP. rr vacanr-1es wt,h household$ selE>.'/ied through the Coordinated Entry p-ocess 

All attempts are made to strooml111e the move-•.n prOCe$'i> by a1d1ng households vi1th the ehgbilrty proc6'.ls and by cbta111111g 
<1oc(1ments per 111e HUD regula11ons. v,hich pro111de a grac~ pemd for cbta1n1ng chron:c nameless ctocu111en1ation when rt 
cannot be obtained al the 11me of housing o1fer of move-in (Se€ Tnnehnes 1cr Cotaining Docurnenta1,on of Chron,c 
Hcmelessness) This ccmmunrty's Hou"Emg First programs do no1 require chronic homeless drx:vmen1a1,on prior 10 program 
entry 

Housing F,rst programs recognize ienant rights. responsbil1lies. and legal 1xoiections. Programs educate p.arfic;µants on 
these !epics sucn as lease 1erms and Fa11 Housing Prcgrarn managers abKle by lhese la\V.:;, projats res~-.ect tenant righfs 
while pro•11d1ng Set\lcces. 

Housing First programs seek to mamlain housrng ft:x participants lhrough prnctices that 1110'.'id~ se:~1ces fo !Juild skills and 
seek leniency v,hmever ~xiss1ble For e.xample. the program will offe, budgeting dasoos ami seek a payment plan instead uf 
seeking i:;v;cliun fur a parbc1p.an1 failing tu pay hr;:; or her rnnL 

Sur:•;mrfr,·e ~l\11ces suppo1t recove1y while res~'€ding client choice. Patfoipanls are not fi:x-ctJd into trnalment iJuf are 
continually offered a \llide array of savb:s and supports UnCB"standing thal parh~ipanfs may decline them There are no 
penalties Im decl;rnniJ services w1th1n Hous1r,;i fir~~ pro;ira-ns 

T1ir,:-;nn P1rna Collaoor.:it1ori to End Hnrne1es1,ness 
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TPCH requires that Cc£ C-rnnt Rocpienb meet the lcilC1,\1rg OOl)~trnark, frx grants and finanoal management thB! cc()·rntmit,es rnust 
reach to me€'! 1h1s S1arKlard cf Rec\:).an: Pa'icmiance. (Pa' 24 CFR 578 an::l the P{:2015 t·~OFA). TPCH r~1uire-.2. !ha! a' 1 oror,cts 

1 Par1ner with es1ct:Jlr3hed integra1ed f1ealth care rel~t1onship,, to ePsure w,•erage for all parl,cipan!s 
2. Pmtnor wlh cmpoymcnl rosou·cos to orisJo part c1ix1n1s havo no::ess lo Jcb tranmJ ,md ®'.'ciq::rnon! rc~c,.;ra:-s as nc-00::,:J 
3. Work closely '.\1th participants lo access all mainstream berefils for which they are ehgit,e 
4 Sub:nit Anr:ual Periormance Repc.tts b~· the deadline 
5 Avoid er resolve HUD rnoll!tCl'ing fir1dings cr cm A1Jcils. if a~1Jhcable 
6 Ma1nfa1n quartcrly drm\downs 
/ F uHy expend awarded funds 
B Maintain full and high-qualtly ~wticpah:m 1n the TPCH HMIS 
9. Maintain full and high-quail!)' par11c1pation in U·:e TPCH Ccordina,ed Er1tr~ i;o~stern 

TPCH further reqwres that all Coe Granf Rec1p1ents rnee1 the lollO'l,~ng sfandarrJ; acccnJ1ng 10 t11e 1ype of pro1ec:t being 
admmt3fered 

PERFORMANCE STANDARDS FOR SAFE HAVEN PROJECTS 

Measure l Hlgh-Pelformlng I Performing I Low-Performing 
Housing First A1:proach 10D% ! 10D% I< IC<J% 
Gran I E:w:fX)ndiltJio I 10C% [ .:::90% I$ s9% 
Bed U!ilization Rate I z 95% 79-94% :i:78% 
f{<;1srdr.nt1al S1a)·ers wrlh ln<xlllle ;,: i1fl'1:1 '.i!-39% ~3[1% 
(High pariormar.ce at 8(]'k ot PSH standard) 
Rostdant1al Sfa)'Ors wllh Increased Income I ?. 35% W-31% ::-25% 

_ (High pmiormance al 7C% of ~§.!:!_standard) 
Residential Stayers with Non-Cash Beneftts ! .e: 75% 51-74% s;5V)I\ 

Residential Leavefs '11'11h Income ~·W'% 21-3[!% ~21)% 
(Matches PSH standard) 
Residential Leaveis with Increased lnccxno ';: 35% 21-34% sW% 
(High PErformance at -1cr->& less than Hrgh 
Pfffmmance for Rosidr:rntial Leavers 1/~th 

_J.!rg~e). . ------~-----··--· --·---------·--·---·----~- ~#-------- ---------
Residential Leaven; w1lh NonJ~ash B,meflts z 5lfa,(i 41-49% $40-Xi 
(Matches PSH stand.3rd) 
Has1dent1al Ex<ls to Permarnin1 f lousing ?. 86% 80-85% I s/S-X: 
(High Periormance .it 9C~}Q of PSH standard) 
All Stayms w.:th lncomE! l ~ 25% f 21-2•1% t ~;21]% 
All Stayers w,1h Increased lnccrne I ~25% -21-24,;r---- s;2(tl~ 

All Stayers w,1 h Non-Ca~ Benefits I ~5D% 30-4~% S2ff,~ 
All leal'ers with lncume i ~25% 21-24% ~W% 
All Leavers \111lh lncraaS€1d lncrnne ~25% 21-7.11% S2CI% 
/111 lea.•ors w1lh Non-Cash B0not1ts ~5G% I 30-•19% I s28% 
All Exits to Permanenl Hou<lng l e: 65% 135-64% I S34% 
(Matches ESG Street Outreach stan1i~rd) 

Tut~snn F'1m,1 Cnllat:orat1on to F.n{l Hnrneressness 
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PERFORMANCE STANDARDS FOR TH, TH-RRH, AND RRH PROJECTS 

Measure l High-Performing I Performing I Low,Performing 
Housing First A~-proach j 10(}% / 100-% / < 1C•J% 
Acmpted Referrals !rem Coe<d111ated Entry I 1olJ% I oo-9.9% I ::; sg% 

Grant Exrxinctilure _ l_1g~:'°. .[!.:_::-_ 9
9
~
1

~

1

-~k,.1. .• J
1 
__ :

8
.-~v!.~,~-

B6'd Ut11izat1on Rate l 100% - '"·;.. -· '"" 
Lea\1erswith Income I;;: 75% I 51-74% / 5 50% 

PERFORMANCE STANDARDS FOR PSH PROJECTS 

Measure High-Perfonning I Performing 
Housrng First A~proach 
Coo:dinated Entry Part1c1pation 
Grant E>:r,€r.d,1ure · 

Berl Ulll12atron Rate 
Meeting contract ga-als 

1C(l% 

lC()% 
. iC(I% 

100% 
Stayers ""'th incnme 2 &.l% 

_ Stayers v,no increased lnccmo ·------·---·----···· -~:??% .... 
Stayers 'M1h non-cash benefits ?: 75% 
Lea\•ers w1ih lncnrne ~40% 
Leavers who Increased Income e:40% 
Lea•,•ers with non-cash benerns ?: 50% 
Exi!s to PH 

HKl% 

94 - 79% 
99-95% 
49- •11'% 
49- 41% 

,. 74%-51% 

'.3D-?.1% 
l 39 -21% 

95-91% 

Low.Perfonnlng 
< 10:)% 

s; ?8% 
S94% 

s40% 
::; 5[1% 
::; 21)% 

S2C% 
5'.:4C% 
s9C% 

·-·-----~-·---·-·-·---· ··-·,,·-·-··--··--·~·-··-·----·-··----··------------·--·····-.. ···-------···<-···"•"""'"'•--·--·--· ----·------~----------------.-~ 

Chrnnically homeleSo Veterans will be grven the highest pnon1y for adm tSSkJn 

'2 Adrnrssion dec1s1ons are fo be pnorrt1zoo bt ilrghe$1 nned fer HU!l-V1\SH. 13.ASl:D ot,J Velor.in 's acudy pm chrncal JUdJmflnl 
and resources aw1rlab1lrty 

3. Wh~e there are no chronically hornel&";:.S 1/eierans, acm:ssiDns 1o HUD-I/ASH will u&i 11'>9 HUD Noti~e CPD-16-11, J\blice on 
P,ioriUzing Porsons E xporioncmg Ghrom~ 1-/omolassness ana· 0/hDJ Vu.rn&rab.'a f-/omoloss Per sons m Pommmnt Suppart,Va 
h'ousing, 1n 1ho follo·11~ng CY.DJr of µ1onl~·· 

a) First Priority. Homeless perrons w1li) a dis3bil1ty with long !)€fi1)ds ct episodic homele~.sne-.,~: and s.e•1e<e se<•,·1ce r,eeds 

b) Second Priority. Hcmeless f)P,,'S0'1S with a d1sab1l~y with sMere servce needs. 

c) Third Priority.1 lcmeless ~sons v,,th a d1sabilrty corning from plaws not mean1 tor human habrtation. Sflfe havens, or 
r.mi;rgancy shallP.rs w:thr,ut 99vern s13r•11ce neecls 

d) Fourth Priority. Hom9less pemms wn/1 a 1:i;snb1lrty rom1ng 1rom trnnsrt1onal housing 

e) VA Priority Po1mlatlons. H001eless Veie:ans who do not rneei cr,leria lo'. chronk: hcmelessness or \he prnrity group·°' 

Tucson Pima Co11,itx1rat1or: to End Hornelessness 
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abo•,-e may be pric<itize:l for VA-furtde<l Perrnar,ent Supp(1rtr,•e Housing (PSH} 11 tile~· danonslrate a need for Gn;Joirg 
case rnanagenent bared on cf,nical 8sse&tr.ent. ,A.1id1tio11a1 ~nori1y l))pulalons include, but are not lmite:l, lo the 
fo!lowing Ve1erans. vA:Jrnen. those wilh children l110',,e who served •'.l Cpel'aiio11 Enduring f'.re€{Jom/:Ji::eration Iraqi 
Free:lcrn,Op61'alion Mew Daw1 {OEFlDIFil:JND). aging Veterans. llm&J wilh a debihtalrng d1nical curid1tio11 thal dee,; 1101 

rneel foonai disability e,1ileria. and !hose w1ll1 an extensi·,•e hL'l'neless history lhat IJ.>es meet ona;i cr,ietia aixJ\1e 

4 If there are no a•,a,lable case rnanage"nent cpenings er vouchers. the Veteran w ii be placed on a HUD-Vil.SH lnt€fes1 L.sl 
The Veteran will be pro•.,ided wilh inforrnaticn about HUD-I/ASH. and •1,tien appropriate. the HUD-VASH case management 
team •1,iti 111\•i!e the Veteran to par1,cpate in any exi~1ing HUD-VASH pre-acrnission grourx,. as a"1a11able However, Ve1erans 1r1 
this category must be referred to other I/ A ami cw1rnurnty resources to adJess th,lir Ct;rre11t needs. HUD-\/ ASH ~alf must 
LXJcument the referral. tr1 CPRS, and note thal the reason for uEJn,al was a lack of an availa~te vo\Y;ha or case management 
cpernngs Doniais for lack o! an avatla::i'o •,"Oucher shout! co rc-co:ded as such :11 HUD-I/ASH Hcrnelc;ss Cpm1tions 
Management and Evilluat1on Sys1om (HOMES) as well 

a) Vf;te:-ans who are plac:ed on a HUD-VASH interest List must be rea-<:sessed, by HUO-VASH prngrarn Cc1adna1or. or 
his/her 00'<,.gnee, when a voucher beccmes a11adable so U·.,it the Vete<an mGsl in need is adnilted to the pro;iram 

b) Vmerans on lhe HUO-VASH Interest List must hcwe a warm hanooff to other VAard,'er commu111ty r.<<:grams that can 
assist '"1th ongoing clin1cal and llousing nee<ls 

TPCH uses a tl·,namic prkJritizat,on ap~rnach 1n v.foch the most vulnerable households are 1xiix1ti.zeu fr.x aft al'ailaUe houS1t11J 
cptrons rogard.'ess cl v.tia1her Iha indl'11duals m1gh1 be belter-served 1n the future by a fype of r,rogran, not prasen11y ava;labli;i 1o 
them Thrs ar,proa:h ts designed fa ensum lhai htJh·acurty indP11duals and fam<l11Js are pro•,•1ded v,1th ,,0me level of mmed1a1e 
suppr.rl. rather lhan !eit 1o wait on a list for a h1gher-1ntens1t~· tnler•Jan1ron thn1 v,,11 lrkel1• baccm<J available for only a very srna!I 
nfircenfage of 1nd1v1duals 111 any given year 

l'PCH has establrshed twn prirx1t1zat1on models as follows 

• Pnon117.atron of I ndl'l1duals and tamrhes ior pro1ects not desrgnaled Icy ~·outh 
• Prionhzat,on of 1ndio11duals and fomjr.:es lor pro1octs dos1gnatod for youlh 

PrjoriJ@tion Qf 1nd1v1o'Jais ar:d Fam,nes ror Prc;ects Not Desjonatecl for Youth 

HouS€ho1ds are priontizecJ fc< supporiPl'e housmg 1nch .. xting 1rans1ttonal housing, rapid rehou~ ng, and perrnanent su1:por11\1e 
housirg using the follov~r,y proritization factors 

• Chrom~ ho:neless status/De.'.11c;=ited Plus elig 1b11ity 
• Drxnesltc Vr.ilence 
• Sever.fy ot servio;i noc,cts as ind1caled by Vi .sPDAT sccrn of t 2 or alxlwi 
• Risk of severe medical ccmpltcat1on as50c1ate<l v,1lh COVI0-19 as defiwJ:l by U.S Center, for D:sease Conlrol ano 

Prevention 
Age 50 or over 
One e< mete pregnant person(s) and/or child un<Jer the age of 18 ,n household 

, c~rrenlly or pre·,•iou'c!y tested posrti'.•e for COi/iD- 19 
Current diagnosis oi chronrc health condition 

• Cane-er 
• Chron iG k11jney disease 
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Cr,ro1Hs obsfruc1rve pulmonary disease (COPD) 
lnunur)Gcompromrc:ed s1aled resu/11r.g from solid crgan tran:,p/an1 
Obesi1y (body mass index of JO or tiig/1erj 
Serious r·,sart ccndihon lfefo1ed as heart far/we. coror1ary artery d1sea$. or cardiomyopath es 
Sickle cell <.k::.eas,e 
f'ype 2 ct;;ibe1i.:;s mellifus 

n-,P. lo/lowmg repr~n1s 1he u111fcrm pro:;ess to be LiSed ;icross tha crnnmunc;y to ;JS".,ess persans. reier 1hem to an 1n1er•.•r,nt1on. 
and wrth,n each cat!J).Jory, r:rKrr1t1ze oilers of housing 

lo ho11w in0'1Vdlla:S an<J fam1/ies. the p.-1orr1;zat1on vi1/I frst be 11/fered 1n1o 1hreP. J)fl(l!'<ty pools 

Top t,r{lrrty The Top Pnorrty Poot shalt consist of households e:~p0rrencmg chronic homeleE.-sness ar,rYor fleeing 
oomesi1c \•rolence. and who meet one e< me<e ad<htional suppmlrve hC',ising pricnt,zation facto:s as cJel1ned above 

Referrals !rem 1he top ,x,orrty ~ool will be orctered based on the m:mtier of prx:irrty iac1ors met such 1ha1 households with 
1he hr,g11es1 number nf ,xion1y factors rne1 writ be referred first 

If mull pie househohi, meel the same number of r,"<1or4y factors. referrals of !hose hot$ehokJs 'hli/ t€ e<dered ba<.ed on 
the Vl-SPDAT score such that househo'.r.ls .,.,,th !he highest asses&"neni sce<e are referred f,rst 

In the evont !hat rnult1pl£? housoholds wrlhin ths group havo tho same VI-SPDAT xoro, thofollo~,mg factors v,1/1 be uood 
as 1re-bre.ikers Such housohcids w:I confmuo through each f1t1 t:rn~ke<r cons1xut1vo/1• until tho tio :sbrokon 

1'10-Broaker 1 · Grnatos1 number of im,·s homeless during tho current opisode ot homolessness as recoided in the HMIS 
(k:mg,h of time hcxnel13.s) 

l!e-Brnaker ?.' Greatest number of rfays sinco date of protect en1ry into TPCII Caordrnat~ct Entry sysiern fer housing 
assistance (referral date) 

2 S€coml Fr1onty The secon:t f::rio·ity riool shalt r;ons1si of all households l'lOl 111ch1de<f in the top f.l'lonty rxml v.nich rnee1 
one or nxire suppcr11•,·e housing J)'iority fac1crs as defined above 

Referiats Iran 1he second pr;a ~y pool 'I.ill be m;;ic.fe onl'r 1f there are no houreholds awaiting referral from the 1op priori11• 
p:ml Referrals flom the second priCTit,· pool •11111 be made using the S8me rxicrililaimn methooolcgy descr'bed for the 
lop pric<ity jXIDI 

3 Third PriL'f1ty Tho third i::,imty pool shall conmti of households ox~or~ncing harnolessnoss v,hi~h do no1 meo1 any of 
the suppor1No housing ixior1ty factcrs as definc-d abovo 

Holorrnls 1rcm 1ho th1rd pricnty poo, ,1,~II bo mndo only 1f thl2fo aro no hou:;.1holds a,wuilng rotmal fmn tho lop or socand 
r,norrty poofs Rolmrals frcm tho 1nrrd r.<io:ity pool will be ordr.md basod on VI -SPDAI seem such that tho household 
v,11h tha h1ghost s::crn 1s rnform,::f f1rs~ 

tn the event !hat multiple households wrth1n lht, group ha'.'e the same VI-SPDAT 9::.ore. 1he follov,mg factors v,1/1 ce Uffid 

as tie-breakers S11ch househcids •M11 conlm1Je !r,ro11gh e::1cr, ha t:reak8' consr,0111vafy u nt1/ the tie 1s broken 

r1e-Breaker 1 · Greatest number of days homeli,,ss during the current ep1so:-:e rif homelessness as recr.t'ded 111 !he I tMIS 
( len{)th of time hr;rne/ess) 
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Tte-Breaker 2 (3reatest number of days sinoa date of project entry into TPCH Coordinated Entry systan for lltXJsing 
a::;sistance t;refenal date) 

Prior111zatio11 of lnd1\•11.fa.:1ls and Farni:Bs fur Fro,ei:ts Desqnateu fa Youth 

Youth households are pn:mtillid for suppcrtl','El ho:is1r.g pro11;,:::fs de-signaled 1or youth tnclud1ng 1rans1!1onal hnusing rapd 
rehous1n9 and permanen! Slipp:irll'le housing des:gnat,xl fer youth agss 2,1 and tounger using factors thai aD:XJunl fcr the unK!l-~ 

crcumsmnces of yo;Jng adults exp.~rumc1ng haneloc-.sneS'3 These pnorriiuJl 1:-:n factors are usad for 11.M> subsets oi youtt, hcusehDkls 

• UnaCOJmpaniod you1h agos : 7+9 rnonths 1o 24 years 
• Parenting ycrnlh households 111 which no rnernber cl the househa:d 1s age 25 or older 

Such hous.oho'ds arn pnont1zod fcr suppar1;vo housing including 1raris1h:mal hous"Jlfl. rnp1d rotmus,ng and ;::orrnar;Bnt sur,por111ie 
housirg usmg lho follov~ng pri.mhzat,on factors 

I H1~ory of e:<:~lrn1a1mnl•11ct1m1zat1on as md1caled on 1ho T/W -VI -SPDAT or F VI-SPDAT 
'l Co-morb1d1t~· defined as tho prosenco of two or mcrn of 1he following as indicated on 1he TAY -Vt -SPDA 1 or F Vl

SPDAf 
Chronic heal1h issue 
Men1al health/subs1ance abuse d&ird€! 
D1~.abi1i1y 

3 Risi( of se·,ere medical ccrrplx:-.ar.1on aswuated 11i11h COVI0-19 as defmed by U.S. Cente<s for Disease Control and 
Prnvenliun 

Age 50 or over 
One ex mcxe pregnant person andlor child in hou~ehold 
Cunenlly or prel/iously !es1ed positiYe iu C0\/10- 19 
Current diagnosis of chronic health condition 

• Cancer 
• Chronic kidney disease 

Chrome ot,slruch~e pulmonflry disease (COPD) 
• lmm11nO(Xlmprcn11~d slated resulting from solid nr[1an tran~lan1 

Obesi1y (body mass index of 30 or higher) 
Serious heart condrtion 00!11100 as heart iailurn. coronary artery d1seaw. or c8rdicmyopathies 

• Sickle cell drseas,a 
Type 2 diabetes rnelhtus 

4 Recent c',scnarge fmn jail. chi kl welfare. e< Juitet11le de1en11cn, or other instrtutlons v,11hi111he pas1 9J days e< pending 
discharge from these msti1utians with in S-0 days of asse::-.sment 

5 Recent oscharge rrcm homelessness assi~~ance ~<og1an1 fCf minc<S or hcmeless aS2,istance ixograin for farllll'/ 
households i11 whd1 the youth canno1 remain within the past 90 days or pani:l1ng dschaf~ frcm 1hese programs w,lhrn 
s~J days of assf*:.srne-nt. 

6 Safely and stBbilrty of current s!e8f:_11ng kJcatun 
7 Length of I mi; hcrnele::;s 
B D1sabili!y 
9. Seveiily of ,:.e1•;ice needs (~-r;:; indicated by TAY-1/i-SPDAT L'f F-VI-SFDAT) 
10. Cl>enl choice 
11 Spei:1ali,:e::l ser•.ices offered by suµpcd1•,•e huusing p1ojr:c1 (pro1ed spli'{;<a'.ization) 

fr1e !Dllrrwmg repre-$.ln1s 1he unifcrm process lo be used across the cornmuntsy to assess perS(lns, refer them to ::in 1ni&rvention. 
and w1th1n each category. 11r(1nt12e otlers of housing 

Tlll;soh Pima Colta!XJra1urn to Fnd Horneles.sness 
\•Vntten Standards (Rev January 12, 2021) 14 

143459 / 00931440 I v 1 CT-CR-20-459 



Priority Pool Prioritization Process & Associated Factors 
Po:.il I Youth Coordinated Ent1y List P.uol I r::.: comp, ised G! ail househords on the Youth B,• Name Lst 1n wh,,ch the ~·outh 

rnernbe1:; c-f the hou~hold are between the ages of 17-•9 months ar•u 24 

Househo'os in Pool 1 are subdi\11ded into lwo groups by !ha HMS Load 
• Househok.Js rxicritizect h:.'f sup~'(J1!1ve housmg assstar:ce as defined in 

Prio1ily Puol 2 below. 
• t-louSflho:ds not pn:iritized fer supporti'lo hous.ng nss1stanco Such 

hoL;solmlds may bo roferrod to r-Javigat1011 andlor D1•.'£rn1on sCfv1cos 
dunng Youth Caso Con1oroncrng bat,od on 9:'JPIICO capacity and 
household neods 

Housaholds not pnc.'1t1zed for suppor11ve housing :1ss1stance may t:e 
refe<red to supportive housing rt there are no known hcusehol:ts 1n Pools 
2. 3. i1 e< 5 Such tmuseholrts ~-hall be pncnllzed such that households 
wrth contaci v,11h s1reet ou1reach, emergenq shelter, and/or Coordinated 
Eniry pro1ects 1n the past 90 days are referred fffst Re1errals frcm v,i1hin 
1h1s pool ·.'1~11 be ordered such 1ha1 househokJs wrth 1he highest TAY -VI
SPDAT or F-VI-SPDAT seem :¥e referred. In the event 1na1 multiple 
households \\~th in this pool h,we the same \Jl-S PDA T score. referrals will 
be ordered such lha1 households with the greatest numtier ol documente<I 
eta '/'3 hcmeless dunng the current episode of homelessness are referred 
firs! In the event !hat there are no hou;x,holds vii1h documented contact 1n 
lhe past 9tJ days, rnferrnrs or h::iu::.oholds ouls100 of this pool 11>111 be 
prior1lrzed using !he same pr101il1zal1an p1ocass 3s !hose W,Jh contact 1n the 

__ ... ... ··-·· ·-·· ......•. -. ~·~-···-- ........ , .................... pas\ S(J_d'!.)'s.... _ ................................... ~---~-·-· -~· ··~--· _ .......... , ............. ,, ...... . 
Poof 2 Supp1::<11ve Housing Pr1cfity Pool 2 1s comprised oi all houwho!ds 111 Pool I which meet Sup1x11i1ve Housmg 
Pool P.101 rt;zation Factixs 1-5 as defined in lhe previous section 

Po~! 3 PnQrrlized Houss-Jholds wilh 
Recen1 En~ agement 

Housdio:ds 1n Pool 2 am subdi~1ded 1nlo lViO groups by the HM!S Load 
• Pr:oritized huusehdds w,ih recenl engagement as defined ir1 P110ritv Puci 

3below. 
• Prorrtized househdds w,1hcut recenl engagement Prcrilized t1ouooholds 

wrthout recent engagement w,11 oo ad!'.Ed lo lhe TPCH Youth Oulre.ach L:s1 
for continued engagement andlor to ducument change in housing s1atus. if 
a~~lit.:1ble 

Pr;01 ift2:ed househclds w.thoul recer,l engagement mlly be rele;red to 
t~1µp1:Y.tive housing 1f !here are nu known househ()!<ls in Poois 3, 4 er 5 
and v~II be prKJrilited by TAY Vl-SPDATor F VI .SPOAT score. In lhe 
e•,•enl that rnu~1ple households have 1he same Vl-SPDA T s::ore referra~ 
will be orderad s,ich that r.ousehokts wnh the greatasl m.rriber of 
dlf. .. umented days ho.rne,ess dunng the current ep1sooe of homelessness 
are relerred f rsl 

Puul 3 ts cumprr,md of all househuids in PoQl 2 which have had contacl with sheltcf 
::JJ,.1pcrt1•,•e so1vr.:e andlor Comimaled Enlry r.:rn1ects rocurr,enled in :he HMIS 
wrt/1111 Ille past 30 days 
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Househo1a's in F-r1cntt Pool 3 wiil be forwarded to Youth Case Conferenc1r.g by 1he 
HMIS lBf.lG using the caS€ conferer.cing v,nrksheet estab:,she:i by the HMIS Lead 
and Yo,.Jln HcmeleGsness Demonst<afion Prc1ect C1))rdinated Entry Action Team 

Youth Ca~B C."lnferencing par11c1panis in cZlll.abcrntion w1lh the HMIS Le.ad, will 
subdivide P,xil 3 in1o tw::i groups 

• Househo\:is kil0'/.''1 or believed io be document ready as defined ,n 
Prion1y Pool 4 below. 

• Househor.Js known 1o lflck documents or fr.f v,n~h document sta1us 1s 
unknl)\~11 Such households w1H be referred to NavgalKJn serir,cP.3 during 
Y r:,1th Case Conferenc111g 111 <YdP.r 1o rJJta 1n identity do:;ument an(J v~I I 
be added to the Sur,porti.•e Housing Match List (Pool 5) 

Pont ,t· Pn(lflt1zed and Oocunwnt Prrorrty Pocl ,t 1s o:impnsed rJ all househclds 111 f'r:onty Pool 3 which arfl 
Ready Households dr.o.imen1ed or known to have the follr,wing 1ciP.ntil,· documents needed for proJP,ci 

e1hg1b1lcty and 1r.as1ng 

• Slate 10 or Omer·s Lrcense 

• \r.oome Documents {if applicable) 

• Social Security cardllrrnn:grntion oowmmts (11 ~phcable) 

• Birth cor1ih:.a1o 

• OJSabilily dt:cumen1alion (if applicoole) 

• E•,iclence of lenyH1 oi li'lle homele&-s (if household meets chronic 
hcrnelessi~.s and/ex [}edicalecl Plus el~ib,lily requ1remenis) 

Houwho:cis in Pricrity Pool 4 will be adtied to the Supp:it11'i'e Hous111g Match List 
(Pool 5) for supporlive housing referral. 

P1)'JI 5. Suppe<l1ve Housing Match Pool 5 ,s c0tnprised of all househ-01ds in Pr:or~y Pool 3. Refeual o! househokls to 
List suppcrl1°,e housing proiecls frorn Pool 5 will be di1e:::led by Youlh Case 

Conferencing participants using Ille Supporfii,e Prior1ltzation Factors 6-11 defmed 
aoove Prionly rnay be gi,·en lo househo!ds in Pool 4 base:J on lhe docurnenlation 
reqwrements of the sup;iorti~e housings projecl(s} to v.t11ch refe1rals are being 
made 

Cr.mmun ~y Pnorrties 
l1nont1es fo, !hose v,t!o v,,11 r0Cl.'l1ve assistance with F'erm,inent Suppcrtp,•e Housmg programs 

Boos ood1catod and pnor~,zed to r..grvo fam:i1ns @nd rnd1v>:Juals lacing chronc hcmo!ossnoss 
Br:.'<ls thal are nol dc..::i,catod or pricr1tizcd to sc-r'.'£J families 3nd 1nd1viduuls facing chronic hom£Jl~.;~n~ 

Dcwmontati:::n and Mo'.'o·ln R1:~uircmonts 
T1rnehnes for cbtainio;i d::icu111enla!1on of Chmnit: Hcmel8:;snes:; 
Timeh nes for accessing hou~ing 

When h:Ju~~ng mcrroors cl the community, this ccrrmumly pnmhzes farn1iios ;:;rd r,dMr.uals 1Mlh wvero c-0.11ce noods •,,tic lla\•e 
oxpwonccd t.,o cr mere years of hcmolcssn~ Thrs ccrnmunty follnws gu10Jl1ru:so,(ll fcrlh n (Nd.r.xi CPD·lo· 11) Case 
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C(1nferE>'YJr>;_1 w ! L'€ u~&:J to ftrlJ':.er ensure q:iprq:iria;e rr.akh ng cli&nl ci1cke anct na\'igation ,nto housing a:,::J a&·co:xited supµ·..11 
~evr:es cffe-ings 

Otte diligence sr.uuld l't3 exe-croo::J wtien conduc/1r19 outreach anrj aS::'e:-.srnenl to ensure thal p6!sons are s€f•,•ed in the aoor of 
pria1ty 1n ttre...'431:,iant1ards. and as adai::ted by /he O.C HUD r1~;i11iws /hat sane !=(tSOns- ~B1l1cu~rly those lilllrrg on the <~roots 
or rn places rd meant !er hcrnan habitation - m:ght r Ef~u1re sigrnfr::ant E>"lgaganent an:.l i.:ontacts prKlf lo the11 enta 1n;i huusing and 
rec:iµients a,e no? reQJred lo keq::i units vao:mt 'o\tiae llmre are pas::ins v.ho moot a highGr priL'f~Y v.ithirl lim GeC and v,!10 ha•m r,ct 
yet accer;ted the PSH Df.1Jcrtunil1es offe:e,J lo them Street outre.ich i:;wv,dars should currtrnue lo m.ike attempts •,11th Lh:ise µersmi:: 
using a Houaing First apP!tX:Y:h :o r;lace as few coridi/ions on a JXlrs:in s housing as pr.:ssble 

Sm•1ce needs, ool1ne:-J 1n deta1/ 1n the key terms :,ecirc<• oi this 1tx:urnent. are categcnze(i as Se•,we High MooGrale and Low as 
rnea-;;,.red bi' use of tr.e 1001$ Ill t~ SPDAT JX)'ilo:10 

Beds Classified as Dedcated or Prioritized for Chronically Homeless (CH) 

See 1i1e key iem1s sectnn !or the def1M1011 of Chron >::: Homelessness 

1 lt:H si;,eks to end c.hronrc homeh;:r.,snes, Cena.rt CO:.:-lt,l).'.Jed !::eds haw, t~n l);;(f>::<lle<1 or p-,orrlrz&d tn S9'\'e ian1 ., es and 1ncfa,1rJ1ials 
expormncing crrnnic h:imeletsness Onl·1 pc,S<lffS ex!=(tmncirrg chrome hnrnees:;noss{CH) •hill be served ;n CH- ooctrcated or CH· 
pnorrlri'.ed !::em until all JX(lpe facing ctirarnc hc.malassnrr.>S wth1n ou: gecgaph1c r.ounoorras have r.c..en r.fkrnd h:Jusmg Fam1tes and 
rnc/rvduals with mcderate a l)!'t IC'lh' ~gvr.;e r.eem are no! current!,· savB>.i wth these beds 

I! an indvidual or household ?S refmed 1o aced de<.;rgnated cr rxior1t1zed for CH bu1 the 1nd1v1dual or households rr:,se1s the 
Dediealed Plus def1nilion that hausehold may be served by 1tle proJecl if rt has a •,•acanl bed designated as Oedcated Plus 
or wr/1 bo re·rufotrod by /he HMIS Lead to the naxt DedfGa1o:l Plus vacancy rn the CoC. 

Timelines for Obtaining Documentation of Chronic Homelessness 

Vonh:;atron of hameloss s1a1us and d1sab1hly am rr,:iu11oli per HUD Details an what t;•rxis rt homeless verrl;cation are 
prav1doo in thrs documrrnl undor E·,•a/uatrng and Dcwmontrr:g Ehgil::<ht;· (Categarrns of Hmielossness & Roqured T ~·pas ol 
Venkat1on) 

<)otaining V8:1f1cahon cl d1s,1brlrty and chron:c hr.mell:!ss status shall not baa bamer to entrrnng hm.1Sing When projecis sire 
vmf;·rng chronic homeless status. f PCH altov,.,; pro1ects 10 require no mme than the minimum HUD-required dacumentati:m 
p11r.< to mo•;e-m This rnc.lude~ a rewiw r.l homelessness wrtr, the household io ascertain whether the hous,ahold qualrt1es and 
a rxnnary <£ S!;''.;Ondar,· snurce of d1sabil1ty 1/Elrrl;c.atron Once the f""OJn:Im has enough 1ntr.m,at1on from the part1c1pant 1o 
behe•,•e the rart1cpant r;ualrf1es slhe &"1011/d be alla~IB<1 to mo1,e 1orNard with p<()Jrarn P.ntry 

Tile si,condary scurce of disabilrty dncu11enlal~1n (scc1a/ soc@ty award letter. handicap parking placard. or v.ntten intake 
Wt¥k8r'S notairon of a Vt3ib!e dr;;.ab1!1;y) a/lov1s !he program to lake up to 45 days to ol:>la111 dreci th rd-party rJsabihty 
verification 

Pro;ects are gi•,-er. up to 100 d:lys to cbta1n v1rtllen •,errfrcat1c11 of chronic homeless s1a1us 

Tlmellnes for Accessing Housing 

Programs mL,st make every eftort to house par1,crrants qu ddy A:ld1t1onal harrrers may nr.l he mrxisP.f! fl n:i c,:enl -ceniernd 
assstance mL;st be prov1rted to enable pmiqJanis fl qu:d; turnmound from ol,g1b1lrt~· Gf.ltP.rin matron to move-rn. 
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Introduction 
R,ip1d rohous,ng assistance, helps famil1Bs and ind1v1d1Jals ·,,no mo expmencing t,rnnglessness to movo Js qu:dly as 
pc-ss1ble into pmmanent housing and ach1ove sfabli~y in tr,at housing through a combmat1on of rental assistm1c11 and 
su~ortive smv:crs r~ap;d rehousing rnntal ass,s1ancg 1s ava1labl11 fcr a ma;,:imum of ?.,1 mcnths w~h1n a itime-year penod, 
which may· not he ronseculrvE! r}artqiants may maintain thE!1r housing units once the reni;al assistance has endoo by paying 
full rent to the r,rnperty R;ip1d r!lhousing uses Fnir Market Hates (F"MR) e/Slabll'..'ihed ar.nuailyby HUD 
t·,ltp h\\'IWI huduo;:f!r orq/pr.rtal/clatasi;ts/tmr 11tm• which 111cludes \lfllity allowances 

Average length of Rapid Rehousing assistance 
'Nhile each RRH pa.rticipant m eno:iur;,;goo to reach rent indopondonce as 9:lon as practical. TPCH rewg1112os that RRH 
participants may requrre time fer complof1ng educa!1on and,'c, pb training, Job march and other endeavo:s that oon1nbute 1o 
housing stability Cllonis are generally axpectod lo assume 1 CO% of their rent after S months of ass1s!ance v,11i1 the excep11on 
of youth ages 18-24 v,tiich are generally e:<.pected to r1ssurne 100% of their mni a1ter 1?. months of ass1stanoo 

Priorities for which families and individuals 1Mlt receive Rapid Rehousing assistance 

Rapid Rehws111g ixcgrams v~II use SPDAT tools (tt1Jough the HMIS per Coordinated Entr~·) to detem1ine and pr:m1tize 11,flo 
will rece111e RRH assistance Households with moderate er severe service needs will be offered rapid rehous,ng aBsistanoe 
Famil>es and i'11j,1iriJals ,,..;th '<1111 service rieoos are not currenliy S(t 1,'ed with the:-.e L'€ds. 

Parl1c1pants rnus1 meet the HUD definrl100 of homelessness frx Categories I. 2. er 4 Households mu~ l~k s,.,fflc1ent 
re-wurces and support neh,,".lrks to SJStain stability in permanent housing Rapid Rehousing will be ottered on a Housirg First 
basis and re-house households in less than 30 days Rapid Rehousing utilizes the Transitkln-ln-Place model whtn allow., 
program participants 10 re1ain the unit v,hen the rental assistance and sur,porti1,'e services end 

Standards for determining what percentage or amount of rent each program participant must p;iy while receiving 
Rapid Rehousing assistance 
The percentage of mcorne each household ,..~11 pay will increase over 1:rrn, (tiOTE participants wi1hout if'>:)()rne wi:J r.o1 pay 
runt; x% of O = 0) Tho renl thu parkipan1 pays shall not excood tho rmta! cools on tho unit; progrmns iv.II not profit /ram 
partic1p,mt mntnbut1ons Annual earnings aro ctmded by 12 rnon1hs to cal:;ulato a monthly e~Jrrnng amount 

The ren1 schedule is as follows: 

PartK;ipaflis ,n shcct-term rental ass~~ance ( 1-3 months 1n dtratxm} ma;• pay up to t 0% of 1her 1rx:crne le< rent and ufilit'es 
Participants 1n med1111n-tenn rental assistance (4{1 mon1hs) may pay up to 25% ol their inocrnefor rent ancl u!11itles. 
Participants 1n long Jeon rental as-;;rstarce (nxm1hs 9-24} may pay up to fiC% of lr,er 1r.::ar,e fer rent and ut1lq1es 

Al no prnnt shflll the rent collF.ded from tha hou,ehold exceeri the lease rent m 1he prowly' 

Standards rwarding utility assistance 
If ut1lrt1es are r.ai included 1n a r,ra1ec1 riar1rcpant's rent. the agency adm,ms1enng !ha JXOJact grant v.11! pay 1he ubllt:es up to the 
arnoun1 of the participants utih1y allowance, wh~ch shall not exw,ed H.rn If the cos'i of such uti11lrese:,:ceeds lhe amr,un1 o1 the 
u111ity allr,wance the nro1ect or proJr,.ct par11c1panl must pay the excess amounl 1rcrn other sources 

Standards for case management with Rapjd Rehousing Assistance. 
All ,1genc1r1-., are exrxdod to assist th Bir HRH mo1ect partopants 1n ac.-::ess1ng cr mcreasmg 1ncane and 1o obta111 or maintain 
mainstream benerrts (e.g. health insurarice nutritional assistance. chi kl care) to 'hhict1 they maybe entitled All agencie, al<-0 are 
expected to i::rcgressi'lely engage their clients in case management and all olher services (e g educatiDn, 10b trairung. 10b 
liel'elcpment bu&Jeling) that tbey may need to attain and maintain housinrJ stability Agencies ma~· ne1thff rr:Ywre parh;pat1on in 
S€1' 1,•ices eithe- to obtain or maintain h:.ius1119 nor may 111e0

( exit a 1xot9ct partbiparil [n:m housi n~ [er non-park:patkln in serl/1ces 

Prn@cts are exooc'.ed to 1oon\1fy clients among lr.mr P9r11c1pants v,110 ma, he Chromcally flcrnelflss and to verrr, IHngth of 1rmP. 
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lntroducti on 
Trnns1ional Hous:ng (Ill) fac!htat0s tho mm•8fl1£mt C·1 homeless fam1l~s and 111d1',•1duals to permannnt t1ous ng wrth1n 24 
rnonths of entering T'.ansitionat H::iusin~ 

Community Priorities 
Transi11011a: Hou~.;;ng programs •MIi use SFDAT tools (thrcuJh thf.l llMIS per Cor1d1nated tn1ry) ta clet€fm ne and prir.nt17.fl 
who vi1II rece1\•e ass1st;ince Househ:Jlds with moderate ser·,•1ce noods will t;,a ofieroo a:;-sistance: pnonty going 1o households 
who arn less hke,'y lo be able to secu1e a leacB 111 tt1e11 0•1111 name Fa-niliesand ind,v1duals \\1th bw servx.-e needs are net 
ww,d v~th tt1~ Cc(>fur·.ded L);;}'JS. 

Eligibility , 
Pari1apants mus1 mee1 the HUD derirntion of h{imelessness Ca1egones t. 2 or ,J 

Documentation Protocol 
Dcwmentat1on lo verify homeless sk:itus must be obtained per the Evaluallng and Dccvrnentirg Ehgitdity (Ca1egor1es of 
Hcxnnlassness & Roquirod Types at VoniLC<1t1on) se:;h8n of this oocurnnnt 

Prorects are expec~fJd lo 1oontif,· clients arnong lhet oart1cipanls •1.t10 ma~· ue Chrorncally Haine!~ and to verify lenqlh of time 
homeless and t:iSatJ,1119 conditiGnS to fac1litale oolent,al lrnnsfers 

I iLJ() fur1h£r defines homelP.ssnass into •Jarious ca1eganas l his sc.cilon crmlains lhe calogory oo11nit1ons and d8cumen1a11on 
rnquiremen1s for each level cl homelessness Procedures fcr e•,aluatmg and documentn)J ehg1lxhty are uruque 1o each 
calegory o1 homelessness HUD has tw:i levels of documentah::m: Level 2 is only acceplgblo If le•,'€11 do:;umentat1on cannot 
be abtrnnoo 

Literally Homeless (also referred to as Category 1) 
An individual er family sleeping m an c-mergency shelter er a Safe f-la•,en (So:icra Hmr:cB), steeping 1n a placo not rroant for 
human habitation. (staying m scmc-nne £:lse s ros1dor,ce d:icis !!Q!.111eu11he requnomenls for hloral homeless), or ax1tmg an 
1nstilut1on v.ti.oro s.i1'11} has ros1dad for 98 days er lllss and was at ono o! the above pla:::r.s 1m med1ate:ty bafow entonng tho 
ms11tulion 
Lm·et 1 Cptions 

• '\l\'rillon otsorvalt:in by lhe outreach w:irl:or 
Wrillen rf:lferral by 1:111olhe' hou:;ny 01 ,;er'o'icr, pro•11d1:ff 

Le•."el 2 Cptions (lo be obtained wh&n norw rJ. the aba,e me available) 
Certification by 1he 1nd11/1dual or hoad of housohold se£:k!ng ass1sl,rncr:: stnting 1hat s(ha) was 111,ing on tho stroots 
er m sholtm PLUS dxumfmlat1on outl1~111g efforts to ob1a1n both le~ol I forms of dccumantat1on 

For mcllv1duals ex,tmg an 1nslitut1on ob'.am 0110 ol tilE• forms of 0•11danca abovo fc, whoro the porsan sic-pt prnr to onlrnng tho 
111stdut 10n ar.a one ol 1hn folla.vmg regarding the ,nst1tut1on stay 

• D1schargo paperwork ex wrrltonloral reforral 
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Wr1lleri record of 1nta~e v1ttkr;(s due diligence to obtain 1he evidence and ceri1ficat1m by i:'rJ1v,dual lrat they 
ox~od .nstitu11on 

At lnunimmt Risk of Homelessness (also referred to as Category 2) 
An 1nd1v,dval e< family who w1ll 1rnnw,ently looe thev primary n:ghtlrne residence r.: C(1ns1de{ed to be 1mrn1net"llly hcrne¥Jss if 
the resdence will be lost wrthin 14 day,,, of thB applicalian fer homeless Bssis1ance. rio subsequent residence has been 
1dent1f>ed and the 1ndi\1idual C< family l:icks the resources cr suppo1t networks need&d 10 cbtain o1her permanent ho1Jsing 

L1:Nel 1 Q)tions 
If in t1ousing, a court urde: rec,Jlt1ng from an e·,, dion acli8n r~.otifying the mdividuat or fa-11i/y that they mu2.t lem•e. 
11 in a motel; ev1oonce showmg they lack the f111anc1r1t resour09s to stay 

Le•1el 2 Q)t1ons consist oi three wnponen~.,, iill_of which must be obtamed 
A document€<! and venhad oral sla!ement with cer11fi::::1t,on ihat no s-ubsequen1 res,oonce has been idE!nhiiei:J 
Self-certif1ca!J(}n er crth€< •1,ntten docwnenta1ion that the indl'Jidual lacks t11e finarcial resoure6s and st.ppor1 
neceSS:lr y to oblain pE<manent housing 
Documen1aflnn nuthning efforis tn 0111a111 thfl level I documen1a1mn 

Homeless under other Federal Statutes (Category 3) This category Is available for RHY and ESG programs; Category 
3 households are not eligible for COC programs 
Unaccrx-npan1ed yculh under 25 ~·ears of age nr families with ch1ld'en and youlh, who d:> nci DfhEriMsB qw1:;fy as hr.meless 
unoor thrs delm11ion. b.it who 

1) Ne del1ned flS homeless unoor the othar listen federal s1atuas; 
11) Have not had a lea5f.! ownersh 1p mteresl. or cx::cupan:;y agrooment ,n permar.ent housing durmg the 60 days 

pncr lo 1he homeless 8$St31ance appi1cat1011, 
111) Hava experienced persisten1 instabiliiy as measured by two mo~es r.< more rlunng the preceding 00 days. and 
i·~) Can be expec1od lo continue 1n such status fcr an extended period due lo mooal needs c< bamtfs 

There are no le-~el 2 sources rJ. oocUl1e-nta1:0n fol lhis category all or 1he following 111usl be oolained 
v) Certihca1ion by 1he nonprafi1 s!alo CT lcx:.,11 gm•ornmmt that 1ho indiv:dual or hoad of hausohold sllek1ng 

m;s,s1ance mrJ1 tho cr~ena of hc:rnelessness under another fodrral statule 
vi) Certification of no permanent housmg in the last &J days 
VII) Cert1hca11on by the individual or head of hDusehold, and any a•,mlable supr.crtmg documenfal1on, tr.it (s)he has 

mo'lf?<i 1v.~1 cr mcrn times in the past 60 days 
,,ii:) Documentati[}n of special needs er :w:i (2) or more barriers 

Fleeing/Attempting toffee domestic violence (Category 4) 
An 1nd1vii1ual cr family is cr.msdomd to be fles1ng oomestic 111olance \\tien fleeing, er attamplmg to flee dcnmshc v10lerm, has 
no other residence and lacks tho resources or support nei•1,crks lo cbta 1n other permanent housing 1'hB"e are no klvel ') 
sDurcas of oocumenlat,on for !his Cfllegcry 

For v1ct1m seri,·1ce 1xoviders 
An crnl statement by tho ind,vKlunl or head of houoohol::I Sl"Gking assistance 11,iilch s!ales !hey are !lmrng. the•1 
ha•,e no subsequent resdence. and the'( lack resou,ces. Sta!omonl must be docll'nentect by a :;elf·cc1tif1cation 
or a certlf1mtion by tho 1n!akr: 0.\or~er 

For non,v1L11m sc-r111ce pmv1ccrs !!!_of tho bolawrnust bo gathl!l'o:l 
• Orn! s1ateir,f.ln1 by 1he 1nrJrv1d,1al or hean of hr.(isehold seeking ass1s\;:ince that 1hey are flef?lng 1 his st;:iiement 1s 

coct,inente<J b1• a self-c6"t1fica:1011 or by !he ca!'iev,rnker 
• Cert1flca11on toot no sub90quont residence has boun 1!X!ntrl1ed 

Self-crntif1calmn er olhc-.r l/,11lten ctocuma-nta11on that tho 1ndvKlual or farnil1• lacks ths financral 1esourcos 81Y.J 
support netwcxks to cblrnn ether pmmanonl housing 
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Chronic lfomelessnes" 
See tile ke~· !erms sect on :or the ctefinr'.1011 of Ch1oni:; Hornile-ssness 

I ',oiur,;t,, rr.u,_,11_x1c,1•11.mt l1ou~ol1olrJs 1111;0!111,J lhu /-IUU cr,tix1<l 101 cl1ro11,c l101n(llus-s110GG lh,,., 1.kJc,n,untat,011 .•,cit.du-, tt,rnu 
things 

1) DLx::umental1on o1 the currnnl t1uusehold status as Calego1y I, L1lsrally Hotnelec:-.:, 
1i) Doc-1Jmentation of d ,:ability 
i11) noc,J111c1ntati1)n nf 1hr, hm1.-3Hs~ history req111nxl 10 ri,,,,1ifi ,)f. chronicnlly ilflfnr.1,;,-.,-, 

These documenls may be obtained alter the hmisEhcla has moved m Th,:r,e d:mumer,19 have le-,•els al d;:icunentahon as 
rrnscr/nerH,•; HUD Tm1,, ,,111"111 liomf:IP.,,,, must he, smlf.,;d. bmil,:,, in h()'llt,IP.,.,,m;-;,,,-. rr., 1wt rff1111rn lnird-narty verlfc,11011 

Le-,131 t f'111d-P<rly d:,::JJmenl;;tDn Thri r•dudas w ttE<, c."t,:;Ervatu, by an wlr~Bd-1 v,.,rk-.,r. a 1111t1en relEnai by amltir~ hr;us111g ca 
;-a'vice ~rn•·d?.-r ff occurnenfatkln from n;lmrl.cns su:h 35 hosp ta~ oorrec1icnal fa:ilrlies. e1c when they ndud;, le,g1h of !'1:3Y ar,j are 
;,!lr,cY.1 by th0 ill$1il<1h811 !:t,ifi f IMIS 1~)(,1111:;y nn ur,xl 111 Wllf)ll n c,:,,,1::i1n;: 111,~ ,ntr,m1::it~111 n;q111rr.,d of ,111 tlw<l·partv cl::,c1mr.nt':llir.n 

Lo•ml 2 Solr C(,rtif1c<lt,c,n Tiw, 1,:; a s1gr1(.,J c,Jr11flc<1lr.:ir1 t,y 1110111d1•1Klu~,1 ta::ok111~1 <'<"-~r..itt111co <lo~utiinu h:,w H:<J'I' n1,x,t lho 
del1111h:m acccmpan11,1d with the mtakl! \/,orker'~ d::x:1..,merilat1011 ol the l1•1111q -;;1lualrJn aml the sl1,1~Y; takm1 lu c:blarn ev,:fonce lo 
suppor1 this (A n,1nh1urn of 5 must be made, and documentE-.1 la en\1ties ihat could provide third-party verif1catmn) 

F'ro1ud::; rnu t:c1ppud col th"' nu1r1uor ot houuul11>kJ~ Ilia! ~'c)fl t;r)II -c;ort,ly A liou,.;ohohJ::; 1J,.x;u1nu11lc1l11)n fk1Gk'-1t 1,:, Cl>n8,d8fod 
ccmplete 'Nhen it ver,f13s dm3b1h!y and thi1d-party '.'erif1ca1m1 for a1 least O months o! the hou~ehold s l!me hams1ess 75% ol 
thP. projo;:-:-;rs hou~ehold~ must ha~·e ccmnlr;tP. documan1atmn pAckP.ts c,'1 file 25% of the rrojed's households may se-11-ce<tify 
ail of 1l1oi: t1111n r,cmck:,s,:, 

[ .J 

24 GFI~ ::>11.l Hl:/IH IH /Id (arnorlti,ng Mc1<1nney Vento Act) .:in,:; c1H subG1)qlu:i11t rnn@<hnonts 

l! S DP.pArtment of Housing and l!rhan r.JevP.lor,ment Notice CPD 16-1 t· Pnonl17ing Per,;0nsE,..pP.rsnc1ng Chrome Hr.meless 
an,:J Othor Vu1nnrnblc I lom-01,:,f,c; Por$1)n» in ror111.:i11,:,nt Sup1x111,•1e I lou,:., nri 

U. S Deparlrnenl of Housing and Urban Devalo~menl Notice CPD 17 -0 l E:ctablish1ng Additions I Requ re•nenls for a 
Cnntinuwn of C'1re CP.nlrnll7P.d or Cocr<ltnflk,rJ /\s!lc,,;;mr.nt Sy~t,;rn 

Tur;~on P1rnu Cr.1ll.:,tx.1rQ111Jn tr.> End Hon-1elcssrie!:i~ 
\oVri1ton Sl.Jnd~1riJ,; (Rev ,l,ir,ucuy 12, :2021) 
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EXHIBIT E 

Exhibit E 

ESG-CV QUARTERLY REPORTING SCHEDULE FOR FY2021/2022 

Bek)\\ arc the dates for the end of project qunrtcrs for FY2021/2022 ESG-CV programs, 
uml Pima Cotmty·s deadline for agcm:ics to suhmit the Continuum of Care Annual 
Perfbnnance Report. Agencies must ensure all parLii:.ipanL/projcc.L Jata is complete c.md 
error-free in the [lomeles~ Management Information System (l·JMJS) prior lo submission. 

PIMA CotlNTY DEAI>Lli\l•'. FOR nm 
E\TI OF Qtt\RTF:I{ CONTINI 11 '.1\1 OF CARE Al\.l\11,.\1. 

PEIU'ORI\U~n: Rli'.l'Olff 

9/J0/2021 10/7/2021 

12/30/2021 1/6/2022 

.VJ I /2022 ~/7/2022 

(i/.)0/2022 7/7/2022 

9/30/2022 10/7/2022 

End Exhibit E 
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