BOARD OF SUPERVISORS AGENDA ITEM REPORT
CONTRACTS / AWARDS / GRANTS

OAward @ Contract CGrant Requested Board Meeting Date: September 7, 2021
or Procurement Director Award [

* = Mandatory, information must be provided

*Contractor/Vendor Name/Grantor (DBA):
Our Family Services, Inc.

*Project Title/Description:
United States Department of Housing and Urban Development (USHUD) - ESG-CV CARES Act Rapid Rehousing.

*Purpose:

The County receives USHUD Homeless Emergency Solutions ESG-CV CARES Act Authorization funds to provide
rapid rehousing services to Pima County homeless residents. This amendment will provide additional funding for the
period of September 1, 2021 to August 31, 2022.

Attachment: Contract Number CT-CR-20-459 (Amendment 1)

*Procurement Method:
Pursuant to Pima County Procurement Code 11.12.020, Competitive sealed proposals, RFP No. RFP-CDNC-5-4-20-

CDBG-CV-ESG-CV was conducted with delegated authority.

*Program Goals/Predicted Outcomes:
Our Family Services, Inc. will provide rapid rehousing services to a minimum of thirty participants (a homeless family
is considered one patrticipant) in Pima County.

*Public Benefit:
Homeless individuals, which is the largest under-served population in Pima County, will be provided with housing and

employment.

*Metrics Available to Measure Performance:
The program performance will be tracked in the Homeless Management Information System (HMIS)

*Retroactive:
Yes, due to delays in amendment processing. The negative impact of not approving this amendment is homeless
families and youth may not receive rapid rehousing services.
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Contract / Award Information

Document Type: Department Code: Contract Number (i.e.,15-123):
Commencement Date: Termination Date: Prior Contract Number (Synergen/CMS):
[ ] Expense Amount: $* [] Revenue Amount: $

*Funding Source(s) required:

Funding from General Fund? (Yes (ONo IfYes $ %

Contract is fully or partially funded with Federal Funds? [1Yes []No
If Yes, is the Contract to a vendor or subrecipient?

Were insurance or indemnity clauses modified? [JYes [No
If Yes, attach Risk's approval.

Vendor is using a Social Security Number? [JYes [JNo
If Yes, attach the required form per Administrative Procedure 22-10.

Amendment / Revised Award Information

Document Type: CT Department Code; CR Contract Number (i.e.,15-123): 20-459
Amendment No.; 1 AMS Version No.: 3
Commencement Date: 9/1/21 New Termination Date: 8/31/22
Prior Contract No. (Synergen/CMS):
(@ Expense or (":Revenue @ Increase ("'Decrease  Amount This Amendment: $ 411,365.00
Is there revenue included? ("Yes @:No If Yes $

*Funding Source(s) required: U.S. Department of Housing and Urban Development Homeless Solutions Grant (ESG-CV) CARES Act

Funding from General Fund? (" Yes & No If Yes $ %
Grant/Amendment Information (for grants acceptance and awards) (" Award  (:Amendment
Document Type: Department Code: Grant Number (i.e.,15-123):
Commencement Date: Termination Date: Amendment Number:

[] Match Amount; $ [] Revenue Amount; $

*All Funding Source(s) required:

*Match funding from General Fund? (Yes ("No I[fYes$ %

*Match funding from other sources? (Yes (" No IfYes$ %

*Funding Source:

*If Federal funds are received, is funding coming directly from the
Federal government or passed through other organization(s)?

Contact: Rise Hart

Department: Community & Workforce Development Telephone; 724-5723
Department Director Signature/Date:@ﬂ?M X/3//A\ Q

Deputy County Administrator Signature/Date: = ' . / 77 oA 511&@21
County Administrator Signature/Date: (‘\\W q’ \ VZDZ] '
(Required for Board Agenda/Addendum Items) ¢
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Contract No.: CT-CR-20-459

Contract Amendment No.: One

Pima County Department of Community & Workforce Development — Sullivan Jackson
Employment Center (SJEC)

Project: Cares Act Rapid Rehousing Individuals

Subrecipient: Our Family Services, Inc.
2590 N. Alvernon Way
Tucson, AZ 85712

Original Contract Term: 09/01/20 — 08/31/21  Orig. Contract Amount: $325,000.00
Termination Date Prior Amendment: N/A Prior Amendments Amount: -0-
Termination Date This Amendment: 08/31/22 This Amendment Amount: $411,365.00

Revised Total Amount: $736,365.00

DUNS No.: 148763402

SAM Registration Date: 3/15/21

Research or Development:

(] Yes X] No

Federal or State Contract No: E-20-UC-04-0502 Award Date: | 2020

Required Match: (] Yes X No Match Amount:

Indirect Cost Rate: | [ X NICR 20.60% |[] de minimis (] None
Status of Contractor: Subrecipient ] Contractor

CFDA Grant Program ~ National Funding Pima County Award

14.231 | ESG-CV CARES Act Authorization $3,000,000,000.00

$892,476.00

GRANT FUNDING AGREEMENT ~ AMENDMENT ONE

1.  BACKGROUND AND PURPOSE.

1.1. Background. Pima County (“County”), as Grantee, receives Emergency Solutions Grant
COVID-19 ("ESG-CV") funds through the U.S. Department of Housing and Urban
Development (“HUD”) to provide Rapid Rehousing ("RRH") for homeless families and youth
impacted by COVID-19. On August 17, 2020, County and Our Family Services, Inc.,
Subrecipient, entered into the above-referenced Agreement to provide RRH for people in
Pima County experiencing homelessness and who are impacted by COVID-19.

1.2. Purpose. County finds that it is in the best interests of the residents of Pima County to
exercise the extension option so that Subrecipient may provide an additional year of RRH

services for the homeless.

2. TERM AND EXTENSIONS. Pursuant to Paragraph 2.2, County exercises the extension option.
The commencement date for this Amendment No. 1 is September 1, 2021. This Agreement will
terminate on August 31, 2022.

3. COMPENSATION AND PAYMENT. Paragraph 4.1 is amended to increase “the Maximum
Allocated Amount” from $325,000.00 to $736,365.00.

4. EXHIBIT A - SCOPE OF WORK is amended as follows:

143459/ 00931440/ v 1
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4.1. Section 1, PROGRAM OVERVIEW is deleted in its entirety and replaced with the following:

1.1. Case management and financial assistance will be used to obtain RRH for homeless
individuals recently evicted.

1.2. If no evicted individual households can be located, Subrecipient will serve homeless
individuals with moderate service needs.

1.3. If no homeless individuals with moderate service needs can be located, Subrecipient will
service chronically homeless individuals.

1.4. Chronically homeless households.

1.5. Program participants must be homeless, as defined by the U.S. Department of Housing
and Urban Development (“HUD"), at the time of referral for services and eligible to
receive program services according to eligibility criteria defined by Federal Sponsoring
Agency.

4.2. Section 6, BUDGET. The table is deleted and replaced with the following:

BUDGET LINE ITEM AMOUNT

Housing relocation and stabilization services $264,267.00
Housing stability case management $116,796.00
indirect costs $30,302.00
Total Program Budget $411,365.00

4.3. Section 7, REPORTING. Paragraph 7.2 is deleted in its entirety and replaced with the
following:

7.2 Ensure program participant data is complete and free of errors in the HMIS prior to
County's notification to submit the Consolidated Annual Performance and Evaluation
Report (CAPER) for quarterly reporting following submission scheduled as detailed in
Exhibit E attached after the signature page.

5. EXHIBIT B is deleted in entirety and is replaced by EXHIBIT B-1 attached to this amendment.

6. EXHIBIT D. Weekly Performance Report is renamed from HOPWA CARES Act Funds to ESG-CV
CARES Act Funds.

7. The parties are adding EXHIBIT E, ESG-CV QUARTERLY REPORTING SCHEDULE FOR FY
2021/2022. :

SIGNATURE PAGE TO FOLLOW
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All other provisions of this Contract, including the provisions set forth in the Exhibits and attachments, not

specifically changed by this Amendment, shall remain in effect and be binding upon the parties.

PIMA COUNTY:

Sharon Bronson, Chair
Pima County Board of Supervisors

Date:

ATTEST:

Clerk of the Board Date

APPROVED AS TO CONTENT:

2

Daniel Sullivan, Director or designee
Community & Workforce Development

APPROVED AS TO FORM:

i“')%wgf"“

Stacey Roseberry
Deputy County Attorney

Subrecipient:

S

Authorized Signature

Beth Morrison, CEO

Printed Name & Title

Date: 08-27-21
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EXHIBIT B-1

TUCSON PINA COLLABORATION TO END HOMELESSNESS COC PROGRANMWRITTEN STANDARDS
Adopted April 28, 2015, Amended Jan. 26, 2016, June 28, 2016 and May 11, 2017; Dec. 18, 2018; Feb. 26, 2019;
June 26, 2019; August 27, 2019; January 12, 2021

Infroduction & Purpase

Key Terms

General Policies

Perfarmance Stangards

Prioriization for HUD-VASH Housmg
Supportive Housing Priardization
Parmanent Supportive Housing
Rapid Rehousing

Transitional Housing

Evaluating and Oocumening Eligibilly {Categories af Homalessness & Raguired Types of Veificatan)
Anpendies

Tucson Pma Collsboraton to End Homelessness (TPCH) has establishad written standards that encompass local community
needs and follew guidelires set forth biy the Depariment Housing and Utban Development (HUD) and comply with requiremants
established by law and HUD Notice. These written standards are developad to ensurs paople within this conwunity who are
axperiencing hemelessness are pricritized and providad with the mes appropnaie housing and senices 10 mest their reeds

These vamillan slandards are reviewed and adjusted at least annually. Changes lo prorites may supersode fus notice f volad
on by the TRCH Board of Directers (lor exampla, a surge in pricritizing veferans) Further requeements aro detailed in TPCH
Palcy and Precodure documents

These writlan standards are davelcpad in coardinatan wih recprents of Emergercy Satuborss Granls program funds to achave
the foiltavang:

e Craata ard manlan a cenfralized or coordnated anlry system that prowdes an ndial comprehensive assessment of
the naeds of famihes and ndividuals far housing and servicas

o Polices and prosedures for evalualing individuals' and famities' eligibility for assistance undey this part.

e Polices and precedures for determining and praritzing which eligible famites and individuals will recewe fransitional
housng assistance

e Polices and procedures for vetermining and prioriizing which eligible lamiles and ndwduals vall receive rapid
rehousing assistance

e Standards for detemining what percentage or amount of rent each program partieipant must pay whee receng raprd
rehousing assistance

e Polices and precedures far delermining and pricriizing which eligble familios and individuals vall recaive permancol
suprortive housing assistance

Tucson Pima Callaboration 10 End Bomelessness
\Written Stancards (Rey January 12, 2021) 1
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Beds

Abed is each assigned spot in a hiousing pragram for a person. not iterafly a hed H there are three pacple in a household
regardless of ther seeping arrangements, he hausahoid has three beds.

Client-Centered

Cliant-cenferad (or persan-centered) services ara designed and deliverad based an the spacific neads and warts of each
fammily or individual as they percewe those needs and wants rather than as required or delivared by tne servics provider based
an a schadule program participation. ar the providers” perception. A cliant-centared servica delivery precass involves mutual
drscussion and decisionnaking on whal steps are needed for client slabiify and when and hoa to 1aka thase eps  For
sxample, clisnl-centered service could include, but not be limited o, delermining a family's preferences and helping them find
housing thal is nat just 1o their needs and liking. but also near a particulas schook.

Chronically Homeless

An indivigual or family ss chromically hameless whan the person or head of household (adult or riner) meets a thiee cnteria
aeslablshed as the finatrule for 24 CRF Parts 91 and 578 as amended December 4, 2015 The three critena are that the
person/family

e Hasa qualifying chsability (a diagrosabie substance use dsorder. serious mental lingss, developmental disabity,
post-traumatic stress diserder, cogrelive imparments 1esulling fram a brain injury. or chrenic physicat iliness or
thzabilly)

e 5 lerally homeless (a the trme of eligibilly assessment for a specific propct epaniryg)

e Hasalleasl 12 months of homelsssness from one of the below avenues.

o The curent episoda of homeless has lasted at lasted the past 365 mghts, including the night bofore
assassment, withou! breaks In homelassness

©r  Having fout eprsodes. or mere, of homelessness within the past Three years up to and including the date of
aseessment. These episudes, when added together, tolal 235 nights of mare of [deral homelessness. Alsa.
each break in homelessness must have lasled at least seven (7) conseculive nights.

«» Bath the cumulative nights and four or greater episodes ctilena mwst be mel. Fewer than four episodes in
Ihree yeats - even if homeless nights add up 10 12 or more montts - will not qualify the personfamily as
chronically homeless, Greater than four episodes in three years will nol sufice if the fotal nights homeless
are under 365,

Edual Access:

This community provides equal access fa all programs and astivities, regardless of {actual or percaivid) sexual crigntation.
gender idantdy martal status race, color national argin, rebgion, sex, familial status, disabitty, cr any ather protecied class
as entified by Fedaral or Local law

This community houses peaple based on the gender they dantify as vathaud requesling documeriaiion to validate ther

report This commundy recognizes the HUD Feaal Rule and all amenriments publehed 20372012, 902416 and the Notice on
Equat Access Regardless of Sexual Crientation, Gender ldentity. ¢r Marital Status fee HUD's CPD Programs

Gender identity

This is dehned as a person's cencep! of oneself as male, femaln both or nethar Gendar idenily may ce may nof align with
the “sex’ or ‘gendar’ destribed on an mdividual's birth cedifcate or ofher idently documents.

Tuesan Prma Collabaration to End Homelessness
VWhitten Standards (Rev January 12, 2021)
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Homeless

HUD classifies hometessness into categories, of levess, of hamelossness These include tarally homaless, mminant nsk of
homalessness and chronically homeless and aro datailed in the Evaluating ard Dosumanting Elgibility (Categones af
Hemelassnass & Racquirad Types aof Vanfication) section af this dozument

Unshefterad: People are cansdered homeless, and unshelterad, whan they ara iving 1n places net meant for human
habitation

Sheltered Peopta are considered homeless, yet shalterex), when they are staying in places meant foe human habdation
amargency shellers, fransikenal housing or facing mminant hamatassnass

Housing First

Heusing First « an appreach n which nousing is offered (o poopie experiencing homslessrass withoud precand diors {(such as
scbrioly, mantal haallh lreatment, or a minimum income threshaold} oe service partipation requiements. Rapid placement and
slabilization in permanent hausing are prmary goals Service paricipation 1s not required for continuad fenancy  Projects that
use a Housing Frst approach promate the acceplance of appiicants regardiess of their scorety or use of subslarces,
cemplation of treatment. or paricipation in services. yet affer asserlive engagement in suppart and freatment cptions to the
particpants who are housed

LGBTQ

This 13 an acronym for “leshian, gay, bisexual, fransgander or franssexual, questioning or queer * [t 1s intended to emphasize a
dwersity of sexuatly and gender idanities, incluching klentities that do not fall within the binzry of ‘male’ and ‘female " and may
he used to refer fo anyene who self-identifies as non-heterosexua!

Permanent Supportive Housing (PSH)
Permanent Supportve Housing 1s rardal assistanca wath suppertive services without & designated length of stay fo aserst
homeless persons wath a disabitty 1o tive independantly and achieve housing stability

Rapid Rehousing (RRH)
Ramd Rehousing Assistance 15 chient-cantarad housing relocation and stabilizatipn services with shorl andfor inngdarm rental
assstance. R helps an ndwidual ar family move as quickly as possible into permanent hausing and achigye statiliy in that

housing

Safe Haven

A Safe Haven is & temporary suppertive housing program thal serves hard-to-reach hlerally hameless persons with severe
menta! iiness who come pumartly frem the strects and have been unable or unwslling to parficipate in hous:ng or suppartive
services Thase facilies allow 24-hour residence for an unspecified duration have private or semiprivalo accommodations,
and provids access fo needed, but not required services in a low demand facildy

Tucson Pima Callabaration tn End Hormelessness
\Written Standards (Rey January 12, 2021)
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Severity of Service Needs
TPCH classtus service naods infa fawr categonas, Savare High Moderate and Low. Famibies and Indriduats are classied
via tha BPOAT score indicates which kval of service naods tha individual o family vl be classified as

Vi SEDAT Full SPDAT

Individun’s  Youth Familxs Individuala/Yauth  Families
Savere Service Necds 1207 217 1222 4550 66-80
High Sarvice Meeds Bt BN 9 ¥4 SA-6h
Moderate Servce Mesds B S & ¥ 203 2753
Lows Service Needs o3 g3 03 019 0-26

An indwidual or farmly 15 cansrored fo have & high seventy of services naads when af loast one of the ollowing is frue:

I Histeey of high utibization of oisis servces, which inctude bt are not Imded to, emergency racms, paiks, and
psychiatrie factifias; ar

i Significant heatth ar behavicral health challerges or functional mparments wiich require a signdicant level or
suppart in arder ta mamtain permanent housing

i For youth and vichms of domeshe wnlancs, thees 1s a high nisi of contmued frauma or hugh risk of harm or exposute
10 very dangerous Iving situations

v When applicable Cel: Program-funded PSH may use allernate ciiena used by state Medicard departments o
identify high-nead, high-cost haneficranes

The determination is nat to be based o a spacific diagnasis or disabilty type The datermimalion will nol ba based an any
factoes that would resull in a viclation of any nendiscnimination and equal cpportundy requrements (See 24 CRF §5 105 (a) )

Families and mdividuals wilh low servece needs witl nol be served m CoC-funded projects

SPDAT (Service Prioritization Decision Assistance Tool)

The SPDAT portfolio conssts of evidence-based, standardized assessment toals thal allow providers to effectvely asoess the
severfly of service needs for pegple expenencing homelessness. TPCH ulilizes SPDAT seores for priceitization ¢f families and
individuals for housmg resources. The Vulneralulity Indax (1) SPDAT is ublized for pre-scieening families, individuals, and
youth. The Full SPDAT assesament also has versions for these populations These SPDATs ate mere indepth agsasaments
and case management tools.

Transitional Housing (TH)

Tranzifionat housing provides homeless fameies and ndividuals with the intersm stability and suppert 10 successfully move to
and maintamn permanent housing. Homeless persons may hve in ransitional housing for up o 24 months and receive suppert
services that help tham live more indepeadendly.

TPCH

Tuczon Pima Collabaratian to End Homelessnsss (TRCH) is a coaltion of communily and faith-based organizations,
govesniment entlies, businesses. and individuzals cammitled to the mission of ending homeles:ness, advocating fer and
addresang the issues refated 1o homelessaess i cur community, and acting as the U.S. Deparlenent of Housing and Urban
Cevelopment (HUD) Continuum of Care {CoC) for Ihe geographic area of Tucson and Pima Counlly, Arizona

Victim Service Provider
Avictm szrvce provider 15 an organizalion whose primary mission 15 lo provide sesvices lo wichms of domestic vicience
daling vickence. sexual assault, sfalking or human frafiicking.

Tueson Fima Caltabaration to End Homelessness
Written Standards (Rey January 12, 2021) 4
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GENERAL POLICIES

Family Admission and Non-Separation
Ensuring Educational Rights

Persons Fleeing Domeslic Viokence
Persons Identifying as LGBTQ
Housing First

Family Admission and Non-Separation

Coensistent with the CoC Program Interim Rule 578.93, neither CoC nor ESG program-funded grant recipients and
subrecipients may involuntarily separate families. The age and gender of a child under age 18 will not be used as a basss for
denying any family’s admission to a project thai receives CoC or ESG funds. The gender, sexual orientation andfor marital
status of a parent or parents will also not be used as a basis for denying any family's admission to a project that receives CoC
or ESGiunds.

The CoC will work closely with providers to ensure that placement efforts are coordinated to avoid involuntary family
separalion, including referring clients for the most appropriate services and housing to maich their needs.

Any client who believes that they or a family member has experienced involuntary separation may repert the issue o the CoC
through www.ipch. net and “Contact TPCH'. The CoC will nvestigate the claim and take appropriate remedial action.

Ensuring Educational Rights

Consistent with the CoC Program Interim Rule 578.23 and 578.93 (e), all CoC and ESG program funded recipients and
subrecipients assisting families with children or unaccompanied youth must

1. Take info account the educational needs of children when placing families in housing and will, to the maximum extent

practicable, piace families with children as close as possible to their scheol of origin so as not fo disrupt such
children's education.

2 Inform families with children and unaccompanied youth of ther educational rights, including providing written
matenals, provide linkage to McKinney Vento Liaisons (including assistance with enrollment if needed) as part of
intake procedures
Not require children and unaccompanted youth to enroll in a new school as a condition of recewing services.
Allow parents or the youth (if unaccompanied) fo make decisions about school placement,

Not require children and unaccompanied youth to attend after-school or educational programs that would
replacefinterfere with regular day school or prohibit them from staying enralled in ther criginal school

6 Post notices of educational nghis at each pragram site that serves homeless children and families in appropriate

languages.

7. Designate a staff member who will be responsible for:

a  ensuring that homeless children and youth in their programs are in school and are receiving all educational
services to which they are entitied.
b coordinating with the local McKinney Vento Educational Coordinater and Liaison, the appropniate school district,
the CoC, and other mainstream providers as needed
¢, faciitating unaccompanied youth who have not obtained a high schooi diploma or certificate of General
Educational Development (GED) to obtain such a credential and ensuring that unaccompanied youth are
connected to appropriate services in the community.
Clienis who believe that their educational rights have not been cbserved may report the issue to the CoC through
www ipch net and "Contact TPCH'.

O W

Persons Fleeing Domestic Violence

Consistent with the CoC Program Interim Rule 24 CFR Part 578.5 (8), all CoC program funding recipients and subrecipients
will pravide safe, confidential and equal access to TPCH's "no wrong door” coordinated entry process and referrals to either
domestic violence service providers or CoC or ESG funded project recipients and subrecipients for families and individuals

Tucson Fima Collaboration to End Homelessness
Written Standards (Rev. January 12, 2021) 5
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who are fleeing, or attempling 1o flee, domestic violence, dating viclence, sexual assault, sialking. or human frafficking
regardless of whether or not they consent fo share their data through the HMIS

The CoC will work closely wath ESG and domestic viokence service providers to ensure that any individual or family fleeing as
described above will have the opportunity through coordinated entry and in accordance with the CoC's Coordinated Entry
Policies and Procedures fo be safely, confidentially and mmediately transferred to a domestic violence services provider, if
desired. While domestic violence service providers do not participate in the TPCH HMIS, these providers are encouraged to
obtain from thew clients consent for confidential staffing (using de-dentified data) and referral to housing and services from
other providers through the coordinated entry as desired and needed by clients. If individuals or families fleeing domestic
violence do not desire such a fransfer, they may be assessed andlor undergo intake through the normal coordinated entry

system

All CoC grant recipients and subrecipients within the CaC geographic area will make all efforfs to: protect the privacy and
safety of domestic violence survivar, uphold client choice by presenting a range of housing and service ophons; and ensure
that housing, once established, is nof endangered because of reports of domestic violence or re-wctimization. TPCH will offer
staff fraining on dealing with those fleeing domestic violence andfor frauma informed care no less than annually

In compliance with under §578.51 (c)(3), any program parficipants who have complied with all program requrements during
their residence and who have been a victim of domesiic violence, dating violence, sexual assault, or stalking, and who
reasonably believe they are imminently threatened by harm from further domestic viclence, dating violence, sexual assault, or
stalking (which would include threats from a third party, such as a friend or family member of the perpetrator of the viclence), if
they remain in the assisted unit, and are able to document the violence and basis for their belied, may retain the rental
assetance and may move to a different CoC geographic area if ihey move out of the assisted unit to protect their health and
safety and the CoC te which they are moving did not parficipate in the decision to move.

For each program participant who elects fo move to a different CoC due to imminent threat of further violence under §578.51
(¢) {3). the CoC project in which they participated must retain
1. Documentation of the original incidence of violence.
2. Documentation of the reasonable belief of imminent threat of further viokence. This would include threats from a third
party, such as a friend or family member of the perpetrator of the viclence

In either case, the documentation may be the housing or service provider's written observation; a letter or other documentation
from a victim service provider, social worker, legal assistance provider, pastoral counselor, mental health provider or other
professional from whom the victim has sought assistance; medical or dental recerds, court or law enforcement records; or
written certification by the program participant to whom the violence occurred or by the head of household.

Persons Identifying as LGBTQ

Consistent with the CoC Program Interim Rule 578.93 (a), final rule 77 FR 21 5662 and CPD-15-02, all CoC recipients and
subrecipients will make available their housing and services to families and individuals without regard 1o actual or perceived
sexual oneniation, gender identity (whether actual or perceived gender-related characieristics), or marital status. In addition,
CoC and ESG program funded recipients and subrecipients will.

1. Recognize that biological sex as reporied at birth may not corespond o an individual's gender identity, ask about
gender identity or sexual orieniation 1o determine eligibiity if the facility to which the individual client seeks admission
has shared sleeping areas or bathrooms, or to determine the number of bedrooms to which a household may be
entitied.

2. Provide access fo shefter and housing programs based on a person's sefi-identified gender, taking health and safety,
and non-binary gender identity concerns into consideration,

3. Neither request documentation of a person's sex. analomy or medical history in order to determine appropriate
placement nor deny access to a single-sex emergency shefler or facility solely because the individual's identily
documents indicate a sex different than the gender with which the client or potential client identifies or because his or
her appearance or behavior does not conform te gender stereotypes; nor consider a person ineligible for any facility

Tucson Fima Collaboration to End Homelessness
Written Standards (Rev. January 12, 2021) 6
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Family Admssion and Mon-Sepatalion
Ensuring Educational Rights

Persans Fleeing Domestic Vicknce
Persons Identifying as LGBTQ)
Housing First

Family Admission and Non-Separation

Conzistent with the CoS Program Interim Rule 578.93, nesdher CaC ner E8G program-funded grant recipienls and
subrecipients may inveluntanly separate families. The age and gender af a child under age 18 vall nol be used as a basss for
denying any family's admission to a prajec! that receives CeC o ESG funds The gender, sexual onentalicn andfor martat
slatus of a parent or parents will also nat bo usad as a basis for denying any family s admission 1o a project that recoives CoC
ar ESGfunds

The Cel will work closely wih prowders fo ensura that placemant efforts are coordinated fa avaid wvoluntary family
saparation, mclucing rafeming chents for fhe mest apprepnate services and housing fo match thesr naeds

Any client wha balbeves that they o a tamily member has experniancad involuntary separaticn may report the ssue to the Col
through www fpeh nel and “Contact TPCH The Cod will snvestgate the clam and take apprapniate remed at ackon

Ensuring Educational Rights :

Congisient with the CoC Program Interm Rule 578 23 and 578 93 (e), all Col and ESG pragram tunded recpienis and
subrecipients assisting famidies with children o uraccormpanied yauth must
t  Taka into account the educational needs of children when placing famites 1n housing andvall, fo the maximum exient
pracficable. place families with children as close as possible ta their schaol of rigin so as not to disrupt such
chicren's educafion
2 Inform families wath children and unaccompaned youth of ther educational nights, including providing wirdian
malenals, provice linkage to MoKinney Vento Liaisens {including assistance wilh enrolliment if needed) as part of
Intake procedures
3 Not require chilken and unaccompanted youth o enroll In a new school as a condition of recawing services.
Allow parents ar the youth (i unaccompanied) fo make decicions about school placement,
5 Notreguire children and unacoamgpransed youth fo attend aller-schoot or educational programs {hat would
teplaceinterfere vith reqular day schoo! or prohibit them fram staying enrolied in ther criginal school
Past notices of educatonal rights al each pragram site that serves homeless child-en and families in appropriate
languages
7 Desgnate a stall merber who will be tesponsitile for.
a  ensuning that homeless cheldren and youth i thair programs are in schaod and are receiving ail educational
services io which they are entiiad
b coardinating wath the local McKinney Vento [ducational Coordmatee and Limson, the appropraie schoal districl,
the Col:, and ather mainskream prowviders as needed
. facditating unacoompaniad youth who have nat abtained a gh schen dipicira or certficate af General
Educational Developmant (GED) ta obtan such a credentiaf and ensaring that unaccompaned youth are
connected lo appropniate services n the community
Clients who bakeve that therr educational nghts have not baen chserved may report the iss:e to the CaC through
wyav.pea net and “Contact TPCH

RS

953

Persons Fleeinyg Domestic Violence

Consistent with the CoC Program Interim Rule 24 CFR Part 578 5 (8}, all CoC program funding recipients and subrecipients
will provide safe, confidential and equal access to TPCH's "no arong doar” caordinated enfry process and referrals 1o either
domeslic wolence service provlers or CoC or ESG funded project recipients and subrecipignls for families and incividuals

Tuesan Pima Caollabaration to End Homelessness
VWritten Standards (Rev January 12, 2021)

143459/ 00931440/ v 1 CT-CR-20-459



wha are flezing, or atlemphing o flee, domesliz vicience, dating viclence, sexual assault, latking. or human Iraificking
regardlezs of whether or not they ceazsent to share ther data Ihmough the HMIS

The CoC will wark closely vath E8G and domeshic wisence service providers to ensure thal any indidual of family lleeirg as
described ahova vall nave the oppectunity through cacecinated entry and in accargance with the CoC's Coardinated Entry
Palcas and Procedures fo be safaly cenfiganially and mmediately fransfarted te a demestic viclenca servicas prowider,
desirad Whita domest:c viatance service providars do not patticipate n the TIPCH HMIS, these providars are ancouraged to
ablain from thair clients consent for sonfidantial staffirg {sing de-dentifiad data) and referral o houssng and services from
athar providers through the cocrdinated enfry as desired and needad by chents [f indmiduats or famihes Tleeing domeshic
violenca do nof desire such a ransfer, they may he assessad andior underga intake through the normal ceardinated entry
system

Al CoC grant recipiants and subrecipients wethin the CaC grographic area waill make all effarts to- protedt she peivacy and
safely of demestic violence survivar, uphold client choice by presenting a range of housing and service opons; and ensure
that hausing. ance established, is not endangered because of reports of domestic violence of re-vchimization TFCH will pifer
staff raning o0 dealing with thase fleeing domestic volence andfiy frauma informed care no 1885 than annualiy

in cerrpliance wih under §578 51 (¢)3), any program partepanis who have complied wih all program requeements during
ther residence and who have been 8 victm of domestic violence, daling vidence sexual assaull, or slalkng, and wha
reazonably betieve they are immenently thraalened by hanm from further domaestic violernce, daling violence, sexual assault, ar
stalking (viich voould include threats fram a third party, such as a fnend or family member of the porpefrator of the wiolerce), f
they remain in the assistod und and aro able fo document the violence and basis for their belel may retain the rentat
assisiance and may mova to a differant CoC gaographic area if they move out of the assisted urit to protact their health and
safely and the CoC to which they are maving did nol parfcipale in the decision fo move.

For @ach program parlicipant who elacts fo move to a different CoC dus to mminent thraat of further violence under §578 51
{c) (). the CoC project in which they participated must retain
1 Documertahon of the argmal incidence of viclence
2 Dacumantahon of the reascnable beliet of imminent threat of further win'ance  This wauid nclude threats frem a third
pacty, such s a fnend or Tamily member of fhe perpelratorn of the vivtence

In erher case, the documentation may be Ihe housing or service providar s witlen observation, a lelter cr other documentation
from a wohm service proveder, sacial worker. legal assistance peowider. pastaral counselor mental health provicer or other
professanat fram vom fhe vichm has sought assistance, medical or dental records. court of laww enfarcement records; o
written cefification by the program paripant to whom the wiolence occurred or by the head of household

Persons ldentifying as LGBTQ

Cangistent with 1he CoC Frogram Intarim Rule 878,93 (a), final rule /7 FR'21 8662 and CP-15-02 all CoC recipients and
subrecipients wil make svailable their housing and sarvices ta famihes and indiduats wihout regard 1o actual or percerved
saxuat opentation, gendar identity {whether aclual or percenvaed gender-related characteristics), or marital status [n additian,
CaC and ESG program funded recipients and subrecipients wal
1 Recognize thal hiclogical sex as reparted at birth may nat corespoend ta an individual's gender dentiy, ask abaut
gender idantiy or sexual onaniation to determing eligibiity if the facitity to which the ndividuat client seeks admission
has shared slesping areas ar bathrooms, o lo determine the number of bedroems to which a household may be
enlitied
2 Provde access 1o shetter and housing programs based on a person's seff-identified gender, tasing heath and safety,
and non-binary gender identdy concerns into canstleration
3 Nedher requeat cocumentation of 3 persen’s sex anatomy or medcal histary in order to determine approprate
placement nor dany access to a single-sex emergency shelter or Tacildy solely becauss the mdmdual's identdy
dozurnents indicate a sex dilferent than the garder with which the cliend or patential clen? identifes cr because his ar
her appearance or behawier does not conform Lo gender stereotypes, nar conskder a person inehgible for any facility
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based on the faclors outined above

4 Maintain the confidentiabty of any indwidual s disclosure regarding theer sexual enentation o gender dentity, notfy
perzons who identily as LBGTQ when and {o whem thal dentification miay be shared during referras. and, durirg
infake, inguire abxoul a client's preference regarding the disclosure o non-disckisure to some o alt staff of their
slated crientation andfor gendet identity, and then abide by that preference.

6. Medher isoiate nor segregaste a client based on gender identily unlsss by that cient’s reguest o for thal client's

safely. HUD assurnes that a provider vall not make an asssgnment & re-assgnment based on complaints of anolhes

person when the sole slated basis af the complaint is & chent or potential chienl’s non-confirmance with gandes

slereolypes

Take reasonablke sleps fo address any concerns exprassed by a client or obsarved by & preader tegarding safely o

arvacy Whenever physically posshle, providers will ensure thal toiiet stalls have deors and locks and that separate

shawer slalls are availeble When thase physical amenities are not avarable, provdes will work vath individuals (to

Ihe exiant possibio vathin the physicat lavout of their facility) to peovide accommodiations such as addiicn of a

privacy parbdian ar curtain use of a nearby private restroom o office; or a separate changing schedule

7 Ensure that all recipient and subvecipeent staff members and coniraciors who interact directly vith potential and
current clients are aware of these rules and guidelings through at least annual trairung, and iake prompt corrective
action 1o address noncompliance as repartexd through vaw tach net and "Contact TPCH

(3]

Housing First

These Writen Standarde establish that af Permanent Supportive Housing (PSH) and Rapid Rehousing (RRH) Progcts adopt
the Housing First model.

Housing First is an approach lo quickly and successfully connecl families and individuals to permanent housing Housing Fiest
pragrams o not creale biatricts 1o enlry such as solyiely, treatment of sesvice pertivipation requirements. Sugprrtive services
are vffered lo maximize housing slability and prevent returns lo bomeksssness,

Heusing Firsl considers all participanis as “housing ready’ vs only thase participants that have completed lreatment o
achigwed sobriety Thare are na pregrammaiic precequisides 1o program enfry such as minimum incorra. schinaty o treaiment
requirements Frograms fill their vacansies wah households selecied theough the Coordinated E niry process

All attempts are made ta sireamiing the move-in process by ading hauseholds vath the sligbiity process and by olitaning
documents per the HUD regulations, which provide a grace perad for cbtaining chranc hameless dosumantation when i
cannot be abtaired at the tme of housing offer af move-in (Se= Timelings for Cotaining Cocumentation of Chrome
Hemekssness) This commundy's Housng First pragrams do not require chrenic hameless documentation prior 1o program
entry

Housing First programs recognize tenand rights. rezponsbitiies, and legal proiections. Programs educate participants on
these topics such as lease terms and Fa Housing. Program manager s abide by lhess laws, projscts respect fenant rights
while providing setvces.

Housing First programs seek ko maintain housing for participants hrough geactices thal provide services Jo Luild skills and
seek leniency whenever possible. Far example, the pragram will offer budgeting classes and seek a payment plan inslead of
seeking eviclion for & parbopant faling lo pay his or her renl.

Supportive sarvices suppott recovery while respecting client choice. Parlicipants are not forced info freatment bul are

continually offered a wide array of services and supports understanding thal participanis may decline them There are no
penalties for deckning services within Housing (irst programs

Tucsan Fima Collabgaration to Erd Homelessness
Written Standards {Rev January 12, 2021) _ 9

143459/ 00931440/ v 1 CT-CR-20-459



TPCH requires that CoC Grant Recpisnts mest the followrg benctmarks for grants and financal management thad cormunites must
reach to meet this Sandard of Recipien? Performance. (Per 24 CFR 578 and the FY 2015 WCFAL TFCH requires that 8! progcts

1
2
K}
4
5.
8
;
8
9.

TECH further reguires that all CoC Grant Recipionis maet the foliewng standards accerang 10 1he type of project being
admintatered

Partrer with estaolished integrated health care relationships to ensure coverage far all garticipants,

Partner wih employment resolrcos fo ensare parteipants have actess 1o job frarng anddeveloprrent rescorces a3 needed
Work closely wih participants fo access all mainstream berefils for which they ae eligite

Subrnit Anrwal Performance Reporlts by Lhe deadline

Avuid or resolve HUD mondeeing findings or CIG Audls. if apphcable

Maintain quarterly crawdowns

Fusly expand awardad funds

Mainlain full and high-quably perticpation in the TPCH HMIS

Mairskirs full and high-quatly parfipalion in the TPCH Cuordinated Entry system.

PERFORMANCE STANDARDS FOR SAFE HAVEN PROJECTS

Measure High-Performing Performing Low-Performing
Hausing First Approach 100% 100% : < 100%
Grant Expendize 108% = 00% 3 89%
Bed Utilization Rale z 95% 79-94% <7B8%
Residential Siayers with (ncome R 31-35% <3006
(High periormargce af 80% of PSH standard)

Residential Stayers with Increased Income = 35% 26-31% 225%
(thgh performance at 7(%% of PSH standard)

Residential Stayers with Mon-Cash Benefils | = 75% 51-74% <40%
Resiclential Leavers wih Income =4{% 21-3%% <205%
(Maiches PSH standard)

Readential Leavers wilh Increzsed Income &= 38% 21-34% =207

(High Performance al - 104 less than High
Pecformance for Residential Leavers vath

inccme) o
Residential Leavers with Non-Cash Benelits | = 50% A41-46% =40%
{Matches PEH slandard)

Rasdential Exds to Permanant Housing 2 36% 80-85% ¥
(High Performance al 903% of PSH standard)

All Stayers wih Income = 26% 21-24% =200
All Stayers wih Increased Income = 25% 21-24% <20%
All Stayers with Non-Cash Benefits = 50% 30-45% 255
All Leavers with Incume = 25% 21-24% <2065
All L eavers with Incraased Incama = 255 21-24% £200%
All Leavers with Nen-Cash Benofits = 6% 30-45% =256
All Exits fo Permanent Houzing = (5% 35-64% £34%

Matches ESG Street Outreach standard)
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PERFORMANCE STANDARDS FOR TH, TH-RRH, AND RRH PROJECTS

Measure High-Performing Performing Low-Performing
Housing Fitsl Approash 1 10C8% 100% < 100%

Accepted Refarrass rom Cooccinated Entry 100% 90- 94 s 83%

Granl Expendiure 100% = 9% 5 8%

Bed Utlhzahon Rate [t (2@ [s8W

Leavers with Income = 78% 51-74% < B3%

Leavers who Increased Income = 50% 21-45% < 20%

Exits to PH = U6% 91-98% 3 9%

Data Qualty - 2 96% 95-904% | 5 89%

PERFORMANCE STANDARDS FOR PSH PROJECTS

feasure High-Performing Performing Low-Perfonming
Hausing Firsl Appraach 100% _ ¥ < 100%
Coordinated Enlry Participation $00% 99-%0% < 8%
Gran Expendiure o Theow T Teeeawm T e

Bed Ubilizahon Rate = %% 94 - 7O < V8%

Meeling contract goals 100% 99-95% < 94%

Stayars weih income = 0% A9- 1% S A%

Stayers who Increased Income 2 50% 40 - 41% s 40%

Stayers walh non-cash bangfits 275 74% - 51% < 5%

Leavers with Income = 40% 39-21% < 20%

Leavers wha Increased Income z 40% 39-21% < 207%

Leavers with non-cash bienefils = 50% 49-41% < 4(fe

Exits to PH z G4% 95 - 91% < 9%

1 Chronically homsless Veterans will be given the highest prionty for admssian

2 Admussian decisions are lo be priordized by highest need for HUD -YASH, BASED QN Vateran's acudy par clinical judgment
and rasourcas avaitabity

3. Where there are no chronically homeless Veterans, achussions o HUD-VASH will use the HUD Nolice CPD-16-11, Notice on
Friaritizing Parsons Exparoncing Chronx Homelpssness and' Cther Vulnevable Homoeless Persons m Bermanent Supportiva
Housing in tha fallawng ordsar of priorily

a) Flist Prority. Homeless persons wilh 8 disability with Iong perinds of episadic homelessness and severe service resds

b) Second Priority. Homeless persnns with a disability vath severe service nesxis.

¢) Third Priorify. Homelass persons vath a disabilly coming fram plases not maani far human tabdation, safe havens, ar
emergancy shealters withcut savera service needs
d) Fourth Priority. Hamaless persons wih a disability coming fram transtional housing

i

g) VA Priority Populations. Homeless Velerans wha do not meet crdedia for chrani homesessness or the pnonly groups
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above may be pricritized for VA-Tunded Permareni Suppartive Housing {PSH} if they demensirate a need for ongoirg
case managerent basad an chnical assesarent. Additional prority populatons include, but are not Imited, to the
following Veterans. women, those wilh children those who served 10 Cperation Enduring FreexioméCperation lag:
FreedoritOperation New Dawn {OEF/OIFAZHD), aging Velerans, those with a debilitatmg cinical condition that dees nat
meet forral disabilbly criteria, and those with an eensive homeless history that doss mest other ertedia above.

4 |f therg are no available casa management cpeaings of vouchers, the Veleran wil be placed on a HUD-VASH Interest Lt
The Veteran will be provided with information about HUD-VASH  and when approgriate, the HUD-VASE case management
team wi¥ invite the Veteran to particpale in any exsling HUD-VASH pre-admission groups. 8s avaitable However, Velerans in
thes calegory must be 1efered fo other VA and commurity resautces to address their corrent nesds. RUD-VASH ataff must
cocument the referral. in CPRS, and note that the reason for danial was a lack of an availalle voucher of case management
openings  Danials for lack of an availan'a vaucher should e recorded az such n HUD-WASH Hereless Cperations
Management and Evaluation System (HOMES) as wall

a) Velerans who are plased on a HUD-VASH interesit List must be reassessed, by HUD-VASH program Cacrdinalor, of
histher desgnee, when a voucher becomes available so that the Veteran must inneedis admilted to the program

by Veterans an the HUD-VASH Interest List must have a warm handaff to other VA arclier community programs that can
asstel with angoing climeal and hausing needs

TPCH uses a dynamic priorilization approach in wihich the most vulnersble househaolds are priortized foe afl available housing
options regardiess f whether the indraduals mght be beiter-served in the futura by a fype of rogram nat presenlly avadable 1o
them This approach 1s designed to ensure that high-acusty indaduals and famdies are provided vith soma level of mmediate
stpper, rather than left fo wart on a list for a higher-irtarisity intervention that vall likely become available for only a very small
nercaniage of indwiduats m any given year

IPCH has estabhshed two priovitization models &s follows

* Pronhzation of indeaduals and famites ior prajacts nat designated for youth
o Prionhzation of individuals and famit:es for prajects designated for youth

Households arg priontized foe supportive haesmng inchuding transitional hoausing, rapid rehousing, and permarant supportive
hausirg using the Toliowany proriteation factars

Chronys homeless statusiDedicated Flus eligibility
Nomestic Vinlerca
Severly of sarwoe needs as ndicated by Vi SPDAT score af 2 or above
Risk of severe medical cemplication assaciated valh COVID- 19 as defined by U.S Centers lar Disease Canlrol ang
Prevention
Age 50 or over
One or moxe pregnant person(s) andlor child under the age of 18 1n havsehold
Currantly ar previously tested positive for COVID-19
Cutrent diagnesis of chronic haalth condition
s Cancer
s Chronic kidney diseass
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Chroniz ohsfructe pulmorary disease (COPD)

Immurscompramized slatsd rezulting from solid crgan tranzplant

Obezity (body mass index of 30 of higher)

Serious heart condilon defined as hearl failure, coronary arery disease. or cardiomyopathes
Sickle cell disgasa

*  Type 2 diabeles mellitus

Ihe following represants the uniferm prosass to be usad acrass the cammunzy ta assess persans, reter them ta an intervention,
and within each category. praritize offers of housing

To hauss indivxhza®s and families, the priontzation vall frst he filtared info threr prcrdly pools

I Top @eardy The Top Prarty Paol shall consist of househalds expenencing chronic homelessness andfor fieaing
domesiic vialence, and vho meet ane or more additional suppartive heausing priortization factors as defined above

Refereals from the top prionty pool will be ordered based on the number of priordy faclors imet such that housshalds with
the highest number of priority factors mel will be refered first

ITmuttple househoids meel the same number of priordy factars, referrals of those hausehokds wil be crdered bazed an
the VI-SPDAT score such that hausehalts vath the highest assessment seore are referred first

In the evenl that multiple househalds within this group have the same VI-8PDAT scare, the follovang faclors vall te used
as fe-breakers Such househclds wil cantinue through each i breaker consecutively until tha tio s broken

Ta-Braaker 1 Graatest number of days hameless during the current apisode of hamelessnass as recordad in the HIS
(lergth of time homeless)

l'e-Braaker 2 Graalast number of days sinea date of praject entry into TRCH Coordinated Entry system for housing
assistance (referal dale)

2 Second Frionty The secand priovity pool shall cons:si of all hausaholds net mcluded in the top prionty peol which meet
one ar mare supperve hausing prionty factors as defined above

Referials from the secend prior dy pool vall be made anly if there are no households awaiting referral from the fop prionty
pool  Referrals fiom the second pricrity poot will be made using the same pricrilizat:on methedology dascrted for the
lap priceity poct

[P

Third Friceity” The third pricrity pool shall consist of households experianting hamolesgnass which do nol meet any of
the suppcriwve hausing rionty (actors as defined above

Refarrals frem the thid pricrity poni will Be made arly f therc are no housohalds awailing retesral from the fop or secand
pricrdy poals  Refemals from the tnird prionty pool will be arderad hased an VI-SFDAT scera such that the househald
vatn the highest scera s referred first

In tha event that multiple houssholds within ths group have the same VI-SIPDAT scare, the fellovang faclors vall 6 used
as te-hreakers Such housenclds wel continue through eack fa breaker consesutivaly unti the he s broken

Te-Braaker 1- Graatest number of days homeless durning the currant apisode of hamelessness as recordad in fhe HMIS
{tength of time homeless)
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Twe-Breaker 2: Greatest number of days since date of project enfry into TPCH Coordinated Entry sysiem for housing
assistance irefenal dale)

Priord:zation of Indivsduals and Famiies for Proects Deskinated for Yaulh

Yaouth households are priordized far suppertive housing projects designated for youth ncluching transitional housing. rapd
rahausing and permanent suppariive housing des:gnatext fer yauth ages 24 ard younger using faclors that account for the unipa
creumstances of young adults expanensing homalessngss  These priardization faclors are usad for tao subsets of youth housaheids:

o Unacoompanied yauth ages ' 748 months o 24 years
o Parenhing youth households mwhich ne member of the househad is age 25 or older

Such hausohalds are priortized for suppartive housing mcluding transibianal hous:ng, rapid rehousing. and permarent supgortive
hausing using the fallovang priantzation faclars

I History of expladationfvictimization as idicaled an the TAY VI-SPDAT of F-VI.SPDAT
2 Co-morbity defined as the prasence of two ar moee of the following as indicaled on the TAY-VI-SPDAT or F VI
SFOAT ‘
Cheonic healih issue
Mental health/sutistance abuse daordsr
Disability
3 Risk of severe medical corrplcation associated vath COVID- 19 as defined by US. Centers for Disease Canlrel and
Prevenliun
Age 50 of over
Ons w miere pregnant person andor ¢hild in housshold
Cunrenlly or previously tested posilive foe COMID-19
Cutrent diggnosis of chranic health condition
= Cancer ‘
s Chronigs kidney disease
Chroni obsiruchive pulmanary disease (COPD)
Immunccompromisad stated resulling from solid argan transplant
Obesity (bady mass index of 30 or higher)
Serous heart conditon definest as heart failuce, coronary artery disease. or cardiomyopathies
Sickle cell disaasza
v Type 2 datetes rellitus
4 Recent ¢acharge from jail, chikd welfare. o juvenile detention, o other institutions vathin the past 90 days o pending
discharge from these ingtitutions within SO days of assessment
5 Recent ¢scharge from homeleasness assistance peogltam for minges of homaless aseistance program for family
househoids in whish the youth cannot temain within the past 90 days o pending deschar gz from these programs withm
0] days of assessment.
Safely and slabitly of current stegpng kicaton
Length of lrme humeless
Disabilify
Severity of service needs (as indicaled by TAY-Vi-SPDAT or F-VI-SFDAT)
Clenl choice
Spevialized services offered by supperlve housing project (projes! specaization)

—_ DN

—_

Trie tnllowing represents the uniform progass to he used acrass the commundy ta assess persans, refer them to an infervention,
and within each category. praritize ofters of housing
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Priority Pool

Prioritization Process & Associated Factors

Pout | Youth Coordinated Entry List

Pouat

"Poai 2 Supporiive Housing Pricrity

Pool | comprised of all househoids on the Youth By Mame List i which the youth
mernbers of lhe housshold are between the ages of 17+9monihs and 24

Housaho'ds in Pool 1 are subdivided info two groups by the HMIS Lead

o Househulds pricritized fue supportive housing assslance az definedin
Priotily Poal 2 below.

o Housshoids nal prioritized for supportive housing assistance Such
hausehoids may be referred to Navigation andfar Diversion services
during Youth Casa Conferencing based an sarvice capasily and
hauseheld neads

Hausaholos nat pnoatized for supportive housing assistance may te
referrad to supportive housing f there are noknown households n Pools
2.3 4 or § Sugh households shall be pncntized such that househalds
with contact vath sireet oulreach, emergency shelter, andfor Codrdinated
Entry projects in the past 30 days are refarred first Relerrals from within
this pool will be ardsared such that kousehokls wih the highest TAY-VI-
SPDAT ar F-VI-SFDAT score are referred. In the svent that multiple
households within this pool have the same M-SPDAT scare, referrals wll
be ardered such that households with the greatest number of documented
days hometess during the current episcde of homelessness are referred
firs! In the evend that there are no housshalds with decumented confact in
the past 90 days, referrals of houssholds aulsida of this pool will be
pnartized using the same priotilization process as inose wih conlact in the
Paal 2 15 comprised of all households n Pool | which meet Suppartive Housing
Prior dization Factors 1-5 as defined in the previous sechion

Househoids in Poel 2 are subdivided info bwo groups by the HMIS Lead

¢ Proribized housshelds wib recenl engagernent as defined in Prorily Padl
3 below.

o Prorifized households wiéhoult recent engagement Prioritized households
wilhout recent engagement will be added fo the TPCH Youlh Gulreach Lt
for continued engagement andéor to decument change in housing status, if
applicable

Prorilized househclds wihoul recerd engagement may be refesred to
suppoetive housing |f there are ao known househalds in Poois 3, 4 or b
and vall be priarilized by TAY VI-SPDATor F VI -SPDAT scare. Inthe
avent that muttiple househalds have the same VE-SPDAT scora referras
will be ordered such thal househokds wih the greatest numiber of
documented days homeiass during the current episeds of hamelessness
are referrad frat '

Pout 3 Prigritized Houszholds with
Recen! Engagement

Puol 3 15 comprised of all househo'ds in Poot 2 which have had contact with shelter
suppeetive seivice. andior Cocedinaled Enlry projects dacumented i the HMIS
wilhin the past 36 days
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Hausehoigs in Fricrity Pool 3 wil be forwarded to Youth Case Canderencing by the
HMIS Lead using the case canferencing vorksheat estalmished by the HMIS Lead
and Youlh Homelessness Demanstraton Preject Coordinated Entry Action Team

Youth Caze Conferencing parhcipanis. in caltaboration wilh the HMIS Lead, wil
subdivide Poal 3 info we groups:
s Househiids known ar belisved 0 be documant ready as defined n
Pricrity Poal 4 below.
s Housahrids knavn fo lack dosuments or for which decument status is
unknown Such househalds will be referredio MNavigaton services dining
Yeuth Case Canferencing in order o chtan identity dosuments and valt
be added fa the Supporiive Hausing Match List (Pool B).

Foat 4 Prartized and Dacument Priordy Pool 4 13 comprised cf atl househelds in Pranty Peal 3which are
Reaciy Househaids decumented or knewn ta have the folloaving identily documents neadad for projec

elgibitdy and feasing
e Slate 1D or Orver's License
ircame Documants {if applicabile)
Social Securily cardimmigration doctenents (if spplicabke}
Birits cerifizato
Oisabilly decumentation (4 appliceble)
Evidence of length of fime homeless (il household meets chionic
hemelgssness andior Dedicaled Plus elgibodily requirements)

Housshoids in Pricrity Poo! 4 will be added to ihe Suppurtive Housing Mafch List
(Pool 5) for suppartive housing teferral,

Poat 5. Supportive Houzing Mateh | Paol 6 5 comprised of atl househoids in Prorily Pool 3. Referral of househoxis to
List supperhive housing projests from Pool 5 wilt be dirested by Youth Case
Confarensing participants using [he Supporlive Prionleation Faclors 8-11 defmed
above. Prionly may be given lo househoids in Posl 4 based un the documentation
requirements of the supportive housings project(s) to viuch 1eferrals are teing
made

Communiy Prianties
Priorifies for those who will recaiva assistance with Permarent Supportive Housing pragrams

«  Beds dedicated and pnart:zed to sarve famiies and indixiuals facing chronis homatessnass

s Beds thal are nol dedicaled or gricrtized to serve families and indwviduals facing chrenic homelessness
Decumentatizn and Move-In Reguirements

~ Timehnes for chlaining documentation of Chrenic Homelessness

= Timelines for accessing housng

Community Priorities

When housing merrbers of the communily, this cermmanily pneedizes tamibes and riedivicuals wilh severo service noods who have
axpenenced two o more years af hanalessness This communty follows guidshines sat forth n (Motice CPD-18-11) Case
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confereniing Wi be uged 1o furlker snsure sppropiase malching. client choice, and navigalion nta hausing and assosaled suppor
warvines offerings,

Cuz diligence should be exercised when cenduching oubgach and aseessment to ensure that petsors are served in e order of
prictity in these stanuards, and 83 adopted by The CoC BUD reeognizes that soine persons - particutaly these liang on the shiesls
of n places not meant for hurnan habilation - meght require signifizant engagement and contacts prior lo their enfering housing and
recipients are not reguted o kaep units vacant whese lhere are persors who mest a higher pricedy vithin the CoC and who have net
yel accepled the PSH spportunilies offeredd (o them Street outresch provders should continue to make altermpls with thoss persceos
using a Housing Firsl appteach fo place as few condilions on 8 persan's housing as pessble

Service needs, defined in detall in the key terms sectice of this document, are catagareed as Sevare High, Moderate and Low as
maaaredby use of the ools In the SPOAT porttaio

Beds Classified as Dedicated of Priotitized for Chronically Homeless (CH)
See the key terms sechan jor the defintion of Chronis Kemalessness

TIPCH seeks taend chronic homelessness Certain CoC-fundad bers have bean dedicated o prionhzed to serve fam<es and indiduals
expenencing chronic homelessness Only persats sxperiencing chronic homelessness {CH) wil be served in CH- dedicated or CH-
proriized beds until all people facing chrany: hamealessness within nir geographic houndanes have been cffered housing Familes and
inclividuals with mederaie and loa servine resds are not curently served wih these beds

if an indvidual or household = referred fo a ted designated o peionifized for CH but the indivkdual or households meets the
Cedicated Plus definilion that hausehald imay be served by the projec! if it has a vacan! bed designaled as Dedcaled Plus
or will ba re-referred by The KMIS Lead 1o 1he next Dedicated Plus vacancy in the CoC.

Timelines for Obtaining Documentation of Chronic Homelessness

Venfization of hameless stalus and disabity are required per HUD Details an what types of homeless ver fication are
pravided in this document under Evaluating and Decumenting Eligitlity {Categaras of Homelsssness & Requred Typos of
Varidcation)

Chtaining verificaton of disability and chron:e hemaless status shalt not ba a barrer te entering hausing Whan prajects are
verifying chronic homeless stajus, FPCH allovs prajects 1o require no mara than the minimum HUD-required documentation
price fo move-n This includes a raview of homelessness with 1he househald to ascertain whether the housshold quatdies and
a pimary o secondary seurce of disahdity varfication Once the program has enough information from the participant fo
beheue the paricpant nualfies, s'he should bie altowed to move toraard with program enfry

The secondary source of disabilily documentation {social securdy award lefler, handicap parking placard, ar writter intake
wirker's notaton of a visibe disabiliy) alfows the grogrant 10 1ake ug to 45 days to oblain drect thrd-party dg:sability
verification

Praects are giver up 10 180 days to nbtan wilten verficatien of chrordc haomeless siaius

Timelines for Accessing Housing

FFragrams must make avary effort to house parcipants quekly Additional barmers may not be mpased and ckaeri-canterad
assisiance must be proviced to enabla paricpants a quick turnarqund fram elgibity cetermination to move-n,

Tucson Firma Collaboration tn End Hornelessness
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Introduction

Rapid rehious:ng assistance helps tamilas and individuals who ara experiencing komelessnass fo maova as quickly as
possible into parmanent housing and achigve stabilty in that hausing through a combination of rental assistance and
supoortive services Rap:id rehousing rental assistance is avaable foe a mazimum of 24 menths wihin a ihrea-year penad,
which may not he consecutive Partispants may maintain their housing units once ha renial assistance has ended by paying
full rent to the property Rapid rehousing uses Far Market Rates (FMR) establishad annuaily by HUID

Hip i huduser orgiportalidatagetsime htmi wiuch mcludas utilily allewances

Average length of Rapid Rehousing assistance

‘While each RRH participant 15 encouraged to reach rent indapendance as soon as practical, TPCH recognezes that RRH
participants may require fime for comalating education andlor pb training, job search and ather endeavors that contribute 1o
housing stabiity Clienis are generally expacted to assume 110% of their rent after 8 months of assistance wath the axcepiion
of yauth ages 18-24 which are generally expectsd fo assuma 100% of therr rent atter 12 monihs of assistance

Priorities for which families and individuals will receive Rapid Rehousing assistance

Rapirl Reheusing programs will use SPDAT tools (through the HIWES per Coordinated Entry) to determine and prontize wha
will recetse RRH assistance Houssholds with modgrate or severe service needs wil be offered rapid rehousmy assistancs
Famibes and individuals with ‘ow service naeds are not currentiy served wilh these beds.

Parhicipants must mest the HUG defindion of hamelessness for Categones 1, 2, o 4. Households must lack sufheient
resources and support nelwarks to sustain stability in permanint housing. Rapid Rehausing wil be ofiered on a Housirg Firs!
basis and re-house households in 1ess than 30 days Rapid Rehousing wilizes the Transiion-In-Place model which allows
pragram participants 10 refain the unit when the rental assistance and supportive services end

Standards for determining what percentage or amount of rent each program participant must pay while receiving
Rapid Rehousing assistance

The percentage of income each househald vall pay will increase over tme (NOTE participants without income will nof pay
rent; x% of (1 = 0) Therent ihe parfcioant pays shall not exceed the renlal cosls on the unit; programs will nat grafit fram
participant confributions Annual earnings are dwided by 12 manths fo calculate a menthly earning amount

The rent schedule is as folioas.

Particyxanms i shord-term rantal assisiance (1-3 months in duraton) may pay upto 10% of ther incame for rent and ufilites
Participants n medium-tenm rental assistance (4-5 months) may pay up to 25% of ther incomefor rent and utiities.
Participants in lang term rental assistance (manths 9-24) may pay up ta 500 of ther ncame for rent and utiidies.

Af na prrit ghall the rent collected from the household axcead tha lease rent on the property

Standards regarding ufility assistance

It utilhes are not included in a praject paricpant s rent. the agency administenng tha project grant wli pay the ublitses up to the
ameunt of the participant's utitty allowance, whieh shall not excaed FMR I the cost of such uliities exceeds the amount of tha
uliity alicwvance the project ar projest parksipant must pay the excess amaunt frem ather sources

Standards for cage mapagement with Rapid Rehousing Assistance,
All agencies are expected to assist thar REN oraject parfxipants in acoassing o increasing income and to obtain or mantain

mainsiream benelis (2.9, health msurance. nulritional assistance, chikd care) to which theymay be entitled. Al agencies alzo are
expecled to progressively engage their clients in case management and all other services ey educalion, jab training, job
cevelopment, budgeling) that they may need to altain and mainlain housing stability. Agencies may neither requee parlcipation in
services eilher fo oblain or maintain bousing nor may they exid a propet parlicipant from housing for non-partcipation in serices

[Promcts are axpacied fo idantify clients among hax participants vaiho may be Coroncally Homelass and to verfy length of tme
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Intreduction

Transfionat Hausing (TH) facilitates the mavernent of homeless famibas and indimiduals to permanent hous:ng within 24
months of erterag Transitional Housing

Community Prioritles

Transthonat Housng pragrams will use SFDAT taals {through the HMIS per Cacrdinated Eniry) ta determ:ne and pricritize
wha vill recaive assistance Housenalds with maderate service neads will ba ofiered assstance; prarty going to housshalds
who are less likely 1o be able (o secuie a lease in ther oan name  Families and indwiduals weh low service needs are net
served vith these CoS-furded bads.

Eligibility ,

Pariopants must meel the HUD definttion of hemelessness Categones 1. 2 of 4,

Documentation Protocol

Cecumentalien lo verify hamaless status must be ablainaed psr the Evaluating and Documenting Eligitxlity {Categaries of
Humalessness & Required Types of Vantcation) section of this dosument

Progets are expected lo identify lients among [her participants viio may be Chranically Homeless and to verify lenaih of time
homeless and disabiing condilicns 1o facilijale palentsal lransfers

HUG further detines homelrssnass into various categonas 1his section cantains the categary dafintions and documentstion
requirements tor each level of hamalessness Pracedires for evaluahing and documenting elgitxiity are umique to each
categary of homelassness HLD has twa levals of decumantaton; t evel 2 1s onty acceptable f level 1 dosumantation cannot
he abtaned

Literally Homeless (also referred to as Category 1)

An individuat o family sleeping in an emergency shefter or a Safe Haven (Soncra Housa), sleeping in a place nof meant for
human habitahion (staying in someane else s residenice daes not meet the requremants for blersl hameless), or axting an
inshiution whore whe has resided for 90 days or less and was af one af the abave places mmedrately botore entonng the
instiution
Level 1 Cptions

* Writlen observation by the aulreach sworker

= Whitlen refertal by another housmg ot service provider
Level 2 Options {fo be obtzined vien nore of the above are avalabls)

= Cerlificatian by the indmdugl ar head of houschold seckng sssislance: stafing that sfhe) was living on tha sfreots

or i shalfer PLUS dacumentation outhang effcrs fo obfain both level 1 forms of decumentation

Far indraduals exsting an instiution obtain ona of the forms of ewdence abova for whera the porson slept prior to anfenng the
institufien ang one of the follawing regarding the nstitutian stay

»  [ischarge paperwork o wrttanfaral referral

Tucsan Fima Caollabaration tn Ead Hormelessnass
Written Standards (Rev January 12, 2021) 19

143459/ 00931440/ v 1 CT-CR-20-459



*  Wrillen record of intake varker's due difigence 1o ablain 1he evidence and certificalion by indiv:dual that they
axitod nstitution

AtImminent Risk of Homelessness (also referred to as Category 2)

An indivigual or Tamily who wilt immunently lose ther primary mghttime rasidence = considered to bs imminenlly hemeless if
the resdence will be last within 14 days of the application for homeless assislance, no subsequent resdence has been
identifiad and the individual or family lacks the resources o support networks needed fo cbtain olher permanent housing.

Levi) 1 Options;
= finhousing, a court urdes resdlting fram an evelion action rolifying the individual or family that They inus! leave.,
It in a mated; evidanca shavanyg thay lack the hnanzial resouroas ta stay
Level 2 Options consist of three components, all of which must be obtained
= Adocwmented and venfied aral statement wilh cerdification that no subsenuent residence has been identfied
*  Self-certification cr ather wriken documentation that the indwidual lacks the finarcial resources and suaport
necessary to oblain permanent housing
*  Decumentation cuthining efforts tn obiain tha level 1 decumentatinn

Homeless under other Federal Statutes (Category 3) This category is available for RHY and ESG programs; Category
3 households are not eligible for COC programs
Unaccormpanied youth undar 2% years of aga ar famitas vath children and youth, who o not othervase quaidy as hemeless
undar this defindian, but who'
1} Ara defined as homelass under the ather listed federal statues;
) Have nat had a leasa. cawnership tnterest, or oocupancy agreement :n permarent housing during the 60 days
price 1o the homeless assistance appiicatian;
Iy Have experienced persistent instabilily as measurad by twoe moves or more during the preceding 60 days: and
iv) LCan be expecled o continue in such status for an extended period dus lo el needs o bamers

There are no level 2 zources of documentaton Tor this category. all of the following mustbe cblawed
v) Certification by the nonprafit slale o Iocal government that fhe individual or haad of hausehold seeking
assslance met the crtesta of homelessness under anather federal statute
vi) Cerlification of no permanent houzang in the last 63 days
vuy Certification by the indwidual ar head of heusehold, and any avaslable supperting documantation, that {s)he has
moved twa o moee timas in the past 80 days
wiir) Documentation of special needs cr two (2) or mare barriers

Fleelng/Attempting to flee domestic violence (Category 4)

An indiverdesal or famly :s carsidered to be fleaing domastic violance when fleaing, or aflempting toflee domastic valerce, has
no athar residence and lacks the resaurces ar support netaceks fo chtan olher permanent hausing Thera are no lavel 2
seuress of dosumantation for this categery

Far vichim service peoviders
= Ancrat stalement by the indwiduat or head of household seeking assislance which stales: they are flecing, they
have no subsaguent restdence. and They lack resburces. Statement must be docunented by a self-contificabier
or a cerlhication by the mlake worker
Far non-vichm service providees all of the below must be gathered
= {(xal statement by the mdiictsal or head of brusehneld seeking assisiance that they are fleeng This staiemant 15
documanted by a self-certificalion or by the caseworker
«  Cerification that no subsaquant residence has been identtad
< Salf-certification or alher wrilten docurentation that the indvrduai or family lacks the financial resources and
suppart nelvaxks ta cotain cthar permanent housing
Tucson Fima Callaberation in End Homelessness
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Chronlc Homelessness
See the key terms sectnn for the definision of Chron Homalessness

Projucts reust docanent househiolds misating the HUL erton tor chirone hamalossnoss This documnsntaton aclvdas thise
lhings

1} Decumentation of the currenl household stalus as Calegory 1, Literatly Homelerss

i) Decumentation of dzabilly

) Documantation of the hoowiess history regisred 1a qualify as chronically homeless
These documents may be obtained after ihe hauseheld has moved m Theze documanta have lewvels of docunentation as
prescrined by HUD Time spent lomeless nust ba vered, breaks in homels v oo ot require third party verdcation

Lewal 1 Thad-Ferly dotumenlation Thes ncludes va ben cbesrvatico by an oualreach viorker, a witden rslenai by arother houbing of
sefvice provider . or decumentation from inshiubens such as hospiak. coredicnal faciliies. eto when they nalude lerglh of stay ard are
sancet by the ingtifdion ctafi HIMIS ciaza may be ased in whaen 1 contains theatermaban recpaired of ol thrd-party document ation

Lowed 2. Solt Certificat:on This s a signed cortficatan by The mdradual seoking assetanca dess ing b thay neet the
delinton accamnpansd with the snfake worker's documentation ol the tving stuzlon and the stupes taken lo cblan evadence 1o
suppar this (A minimum of 5 must be made, and documenied ta entties that could provide thied-parly verification)

Frojects arg capped al the numbor of bousahokds hat can sell-corbily A housohold's documenlaton packel 15 considurad
complate when it vanifias tisability and thitd-party verificabon for at least 9 manthz of the household s tme bomeless 76% of
the project s househalds must have complele docurnaniabion packats on file 26% of the projes!'s households may aelf-certify
aitaf thoy fime hemckss

24 CFR 578 HEARTH Act (camonding MolCinney-Vemo Act) ang alt subsequeat amaendmonts

LIS Department of Housing and trban Development Matice CPD 16-11 Prandizing Farsans Experanang Chronic Homeless
and Qther Vumerabla Homaliss Porsons in Permanent Suppartese Housing

D.5 Departmem of Housing and Lrban Developrrent Notice CPD 1701 Eztablishing Additicnal Requremenats for a
Continuum of Cane Cenlralized or Cocrdinated Assessment System

Tucson Prma Callavaratmon to End Homelossness
Written Stondosds (Rov Jargary 12, 2021) 21

END OF EXHIBIT B-1

143459 /00931440 / v 1 CT-CR-20-459



EXHIBIT E

Exhibit E
ESG-CVY QUARTERLY REPORTING SCHEDULE FOR FY2021/2022

B3elow are the dates tor the end of project quarters for I'Y2021/2022 1:5G-CV programs,
and Pima County’s deadline for agencies to submit the Continuum of Care Annual
Performance Report. Agencies must ensure all parlicipantproject data is complete and
error-free in the Homeless Management Information System (HMIS) prior to submission.

Pinma COUNTY DEADLINE FOR THE
END OF QUARTER CONTINUEM OF CARE ANNUAL
PERFORMANCT, REPORT
973072021 10/7/2021
12/30/2021 ' 1/6/2022
33172022 41712022
6302022 74712022
Q302022 10/7/2022

End Exhibit E
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