
BOARD OF SUPERVISORS AGENDA ITEM REPORT 

CONTRACTS/AWARDS/GRANTS 

C Award O Contract @Grant Requested Board Meeting Date: July 6, 2021 
--=---'------------

* = Mandatory, information must be provided or Procurement Director Award D 

*ContractorNendor Name/Grantor (DBA):
Arizona Department of Health Services (ADHS)

*Project Title/Description:
Healthy People Healthy Communities. This is an "integrated IGA" grant that includes multiple programs from several
funding sources, mostly State: Tobacco, Health in Arizona Policy Initiative (HAPI), Public Health Improvement
(Accreditation), Teen Pregnancy Prevention, Suicide Mortality Review and Youth Mental Health First Aid.

*Purpose:

The purpose of the Healthy People Healthy Communities Integrated IGA is to leverage multiple public health funding
sources to work towards implementation of health priorities identified in the Arizona Health Improvement Plan and
the Community Health Improvement Plan. This IGA is intended to provide flexibility to the Pima County Health
Department to best meet the needs of our local community through high impact strategies that realize the agreed
upon outcomes. The IGA provides a pathway to improved coordination of multiple prevention programs while
streamlining the administrative functions for the programs that were previously administered separately.

Amendment #1 adds the Scope of Work and Price Sheet for fiscal year 2021-2022. 

*Procurement Method:

This grant IGA is a non-procurement agreement and is not subject to procurement rules.

*Program Goals/Predicted Outcomes:

The Health Department will implement evidence-based strategies at the local community level that:
1. Promote and implement healthy communities' interventions that target policy, system, and environmental
approaches that will shape the communities in Pima County.

2. Promote and implement healthy people interventions that target individual behavior and support making healthy

choices.

*Public Benefit:
This IGA offers a variety of evidence-based strategies designed to impact policy, system, and environmental change

at the community, organizational, individual, and policy levels in order to promote county-wide health changes so that

public health impact will be maximized. The Health Department will emphasize complementary policy, environmental,

programmatic, and infrastructure activities that integrate and build on each other to optimize the health improvements

of the community.

*Metrics Available to Measure Performance:
Metrics are determined for each individual program funded in this IGA through the development of program specific
work plans that are approved by ADHS during the first quarter of funding.

*Retroactive:

Yes. By the time the IGA was received from ADHS on 6/16/21, it was too late for any BOS meetings prior to the July 1,
2021 effective date. If not approved, the County will lose out on over $1.5 million in core funding.
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Contract I Award Information 

Document Type: Department Code: Contract Number (i.e., 15-123): ------ ----- --------

Commencement Date: Termination Date: Prior Contract Number (Synergen/CMS): 
0 Expense Amount: $* D Revenue Amount: $ 

-----

-----------

*Funding Source(s) required:

Funding from General Fund? 0Yes ONo If Yes$ % 

Contract is fully or partially funded with Federal Funds? D Yes D No 
.If Yes, is the Contract to a vendor or subrecipient? 

Were insurance or indemnity clauses modified? D Yes D No 

If Yes, attach Risk's approval. 

Vendor is using a Social Security Number? OYes D No 

If Yes, attach the required form per Administrative Procedure 22-10. 

Amendment / Revised Award Information 

Document Type: Department Code: Contract Number (i.e., 15-123): 
------ ------ --------

Amendment No.: AMS Version No.: 
--------------- ---------------

Commencement Date: New Termination Date: 
-------------

Prior Contract No. (Synergen/CMS): 
O Expense or O Revenue 
Is there revenue included? 
*Funding Source(s) required:

0 Increase O Decrease Amount This Amendment: $ 
OYes 0No If Yes$ 

Funding from General Fund? 0Yes O No If Yes$ 

---------

% 

Grant/Amendment Information (for grants acceptance and awards) OAward @Amendment 
Document Type: GTAM Department Code: HD ,Grant Number (i.e.,15-123): _2_1-_1_08 _____ _

Commencement Date: Termination Date: Amendment Number: 01 ------- ------- --------

0 Match Amount: $ IZI Revenue Amount: $ 1,551,519.00 
-------------- -'---'-------------

*All Funding Source(s) required: Prop 200 (Tobacco), Prop 303 (HAPI}, CDC Preventive Health Block Grant (Public Health

Improvement), State Lottery funds (Teen Pregnancy and HAPI); Prop 207 (Suicide& Mental Health) 

*Match funding from General Fund? 0Yes (ii)No If Yes$ %
----------

*Match funding from other sources? 0Yes @No If Yes $ % _________ _ 
*Funding Source:

-----------------------------------

*If Federal funds are received, is funding coming directly from the
Federal government or passed through other organization(s)?

Contact: Sharon Grant 
Department: Health 

The only federal funds are those from the CDC 
for Accreditation received via ADHS 

Telephone: 724-7842 
------------------------ ----------

Depa rt men t Director Signature/Date: _liQ��==::-�C'�=��t:'�'-'�/.�'.t�s-'L/�2'L-_A---�-----------
Deputy County Administrator Signature/Date: ------::::;....-----,�----"7--rlµ��:.._=�.,t;,:6dtl4"�£-I-----
County Administrator Signature/Date: ____ _j��;;;;���Ga2!��L���G��L ____ 
(Required for Board Agenda/Addendum Items) 
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INTERGOVERNMENTAL AGREEMENT (IGA) 

Amendment 

ARIZONA DEPARTMENT OF 
HEAL TH SERVICES 
150 18u, Ave Suite 530 
Phoenix, Arizona 85007 

Agreement No.: CTR055422 
(formerly: IGA 2020-026) 

IGA Amendment No: 1 
Procurement Officer 

Karla Varela 

Healthy People Healthy Communities 

1. Effective upon signature by all parties and pursuant to the Terms and Conditions, Provision Six (6), Contract Changes,

Section 6.1, Amendments, Purchases Orders and Change Orders it is mutually agreed that the Intergovernmental

Agreement referenced is amended as follows under this Amendment One (1 ):

1.1 The Contract No. IGA2020-026 is revised to CTR055422 due to the Contracts being placed back into the Arizona 

Procurement Portal; 

1.2 The Terms and Conditions Provision Twenty (20) has been updated; 

1.3 The Terms and Conditions Provision Twenty,.Four (24) has been added; 

(CONTINUED ON NEXT PAGE) 

Contractor Name: 

PIMA COUNTY 

Address: 

3950 S. COUNTRY CLUB RD. STE. 100 
City State Zip 

TUCSON ARIZONA 85714 
Pursuant to A.R.S. § 11-952, the undersigned public agency attorney has determined 
that this Intergovernmental Agreement is in proper form and is within the powers and 
authority granted under the laws of Arizona 

-

� c; / 22--} z..-r
Signature- Date 

Jonathan Pinkney 
Print Name 

Contract No.: CTR055422; which is an Agreement between public agencies, has been 
reviewed pursuant to A.R.S. § 11-952 by the undersigned Assistant Attorney, who has 
determined that it is in proper form and Is within the powers and authority granted 
under the laws of the State of Arizona. 

Signature Date 

Assistant Attomev General 
Print Name 

1 

Authorized Signature 

Print Name 

Title 

This Intergovernmental Agreement Amendment shall be effective 
the date indicated. The Public Agency is hereby cautioned not tci 
commence any billable work or provide any material, service or 
construction under this IGA until the IGA has been executed by an 
authorized ADHS signatory. 

State of Arizona 

Sianedthis davof 

Procurement Officer 

Appointing Authority or Deslgnee 
Pima COuntv Health Department 

2021. 

.·. 



INTERGOVERNMENTAL AGREEMENT (IGA) 

Amendment 

Agreement No.: CTR055422 
(formerly: IGA 2020-026) 

1.4 The Scope of Work has been revised and replaced; 

1.5 The Price Sheet has been revised and replaced; 

1.6 Exhibit D has been revised and replaced; 

1.7 Exhibit Eis revised and replaced; and 

1.8 Exhibit F is revised and replaced. 

IGA Amendment No: 1 

All other provisions of this Agreement remain unchanged. 
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ARIZONA DEPARTMENT OF 

HEAL TH SERVICES 

150 181h Ave Suite 530 

Phoenix, Arizona 85007 

Procurement Officer 

Karla Varela 



INTERGOVERNMENTAL AGREEMENT (IGA) 

Amendment 

Agreement No.: CTR055422 
(formerly: IGA 2020-026) 

IGA Amendment No: 1 

TERMS AND CONDITIONS 

ARIZONA DEPARTMENT OF 

HEAL TH SERVICES 

150 181h Ave Suite 530 

Phoenix, Arizona 85007 

Procurement Officer 

Karla Varela 

1. Definition of Terms. As used in this Contract, the terms listed below are defined as follows:

1.1 "Attachmenf' means any document attached to the Contract and incorporated into the Contract. 

1.2 "ADHS" means Arizona Department of Health Services. 

1.3 "Budget Term" means the period of time for which the contract budget has been created and during which 
funds should be expended. 

1.4 "Change Order' means a written order that is signed by a Procurement Officer and that directs the Contractor 
to make changes authorized by the Uniform Terms and Conditions of the Contract. 

1.5 "Contract" means the combination of the Uniform and Special Terms and Conditions, the Specifications and 
Statement or Scope of Work, Attachments, Referenced Documents, any Contract Amendments and any 
terms applied by law. 

1.6 "Contract Amendment" means a written document signed by the Procurement Officer and the Contractor that 
is issued for the purpose of making changes in the Contract. 

1. 7 "Contractor" means any person who has a Contract with the Arizona Department of Health Services. 

1.8 "Cost Reimbursement" means a contract under which a contractor is reimbursed for costs, which are 
reasonable, allowable and allocable in accordance with the contract terms and approved by ADHS. 

1.9 "Days" means calendar days unless otherwise specified. 

1.1 O "Emerging Issues" means a potential new threat, or problem to a local health system that can impact local 
resources, the environment, or populations. 

1.11 "Evidence-Based Strategies" are strategies that explicitly link public health or clinical practice 
recommendation to scientific evidence of the effectiveness and/or other characteristics of such practices. 
(Reference: Community Guide: http://www.thecommunityguide.org/) Evidence based public health practice 
is the careful, intentional and sensible use of current best scientific evidence in making decisions about the 
choice and application of public health interventions. (Reference: Community Commons 
http://www.communitycommons.org/) 

1.12 "Fixed Price" establishes a set price per unit of service. The set price shall be based on costs, which are 
reasonable, allowable and allocable. 

1.13 "Gratuity" means a payment, loan, subscription, advance, deposit of money, services, or anything of more 
than nominal value, present or promised, unless consideration of substantially equal or greater value is 
received. 

1.14 "HPHC /GA" means Healthy People Healthy Communities Intergovernmental Agreement. This IGA was 
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INTERGOVERNMENTAL AGREEMENT (IGA) 

Amendment 

Agreement No.: CTR055422 
(formerly: IGA 2020-026) 

IGA Amendment No: 1 

ARIZONA DEPARTMENT OF 

HEAL TH SERVICES 

150 181h Ave Suite 530 

Phoenix, Arizona 85007 

Procurement Officer 

Karla Varela 

developed to facilitate collaboration, coordination, and communication between the Contractors/Local Health 
Departments and ADHS to improve the health and well-being of Arizona residents. 

1.15 "Materials" unless otherwise stated herein, means all property, including but not limited to equipment, 
supplies, printing, insurance and leases of property. 

1.16 "May" means the Contractor is encouraged to utilize recommended policy in order to fulfill the intent of the 
contract. 

1.17 "Musf' means a mandatory Program policy considered essential to the provision of high-quality services. A 
Contractor who does not follow a required Program policy will be cited for this failure. 

1.18 "Procurement Officer' means the person duly authorized by the State to enter into, administer Contracts, and 
make written determinations with respect to the Contract. 

1.19 "Program Manager' means the ADHS employee who is responsible for the implementation and oversight of 
the specific programs within the HPHC IGA. The Program Manager coordinates activities among 
Contractors and among ADHS staff, receives and reconciles invoices, handles budget issues, and provides 
technical support. The Program Manager is responsible for negotiating contracts, requesting contract 
amendments to be processed by the Procurement Office, conducting site visits, and monitoring Contractor 
compliance with the provisions of the contract. 

1.20 "Purchase Order' means a written document that is signed by a Procurement Officer, that requests a vendor 
to deliver described goods or services at a specific price and that, on delivery and acceptance of the goods 
or services by ADHS, becomes an obligation of the State. 

1.21 "Scope of Work" means the area in an agreement where the work to be performed is described. The SOW 
should contain any milestones, reports, deliverables, and end products that are expected to be provided by 
the performing party/Contractor. 

1.22 "Services" means the furnishing of labor, time or effort by a Contractor or Subcontractor. 

1.23 "Site Visit" means any visit to the Contractor's or Sub-contractor's business location by ADHS HPHC IGA 
Program staff or a designee, once per year. 

1.24 "Subcontract" means any contract, express or implied, between the Contractor and another party or between 
a subcontractor and another party delegating or assigning, in whole or in part, the making or furnishing of any 
material or any service required for the performance of this Contract. 

1.25 "State" means the State of Arizona, or ADHS. For purposes of this Contract, the term "State" shall not include 
the Contractor. 

2. Contract Type.

This Contract shall be:
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