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t 3 BOARD OF SUPERVISORS AGENDA ITEM REPORT
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¢ Award C Contract @ Grant Requested Board Meeting Date: May 4,2021 ,

* = Mandatory, information must be provided or Procurement Director Award []

*Contractor/Vendor Name/Grantor (DBA):
National Highway Traffic Safety Administration passed through AZ Governor's Office of Highway Safety (AZ GOHS)

*Project Title/Description:
Traffic Records Related Professional and Outside Services (Paperless Case Management System)

*Purpose:

Federal 405c funds will support Professional and Outside Services to enhance traffic records throughout Pima
County leading to alignment with AZ GOHS Traffic Records goals and enhancement/improvement of collection/
analysis of statistical data related to traffic safety throughout Arizona.

*Procurement Method:
This is a non-Procurement contract and not subject to Procurement rules.

*Program Goals/Predicted Outcomes:
Reduction of case backlog, reduction of attorney caseload size, improved productivity reporting

*Public Benefit:
Implementation of a paperless case management system at the Pima County Attorney's Office will increase data

security, provide the office with sound data upon which to make decisions, improve prosecution efforts, resulting in
safer highways and communities, and eliminate waste.

*Metrics Available to Measure Performance:

Purchase of paperless case management system; submission of Reports of Costs Incurred; successful monitoring by
AZ GOHS

*Retroactive:
Yes; transition of new Pima County Attorney administration; if not approved, loss of funds to implement vital paperless
case management system.
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