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To: 

MEMORANDUM 

The Honorable Chair and Members 
Pima County Board of Supervisors 

Date: February 26, 2021 

From: C.H. Huckelberry I A/'ll{)/ 
County AdministreJY I V 

Update on Administrative Procedure 23-32, Meet and Confer Process 

The Chairperson of the American Federation of State, County and Municipal Employees 
(AFSCME), its representative, and the Human Resources Director met to review proposed 
revisions to Administrative Procedure 23-32, Meet and Confer Process. The parties were 
successful in mutually agreeing to revisions to the Administrative Procedure. 

As required by the Administrative Procedure, Human Resources has shared those proposed 
revisions with the Pima County Deputy Sheriff's Association who is not in agreement with 
changes as proposed. I recommend the Administrative Procedure be adopted so as not to 
delay negotiations with AFSCME. It is my hope that the Pima County Deputy Sheriff 
Association joins us on the proposed changes and participates in the meet and confer process. 

CHH/mp 

Attachments 

c: Jan Lesher, Chief Deputy County Administrator 
Carmine DeBonis, Jr., Deputy County Administrator for Public Works 
Francisco Garcfa, MD, MPH, Deputy County Administrator & Chief Medical Officer, 

Health and Community Services 
Cathy Bohland, Director Human Resources Department 












