Pima County Attorney’s Office
32 North Stone Avenue

Suite 1400 Barbara LaWall

Tucson, Arizona 85701-1412 Pima County Attorney
Phone (520) 740-5600
Fax (520) 740-5585
WWW.pcao.pima.gov

MEMORANDUM
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TO: C.H. Huckelberry —
County Administrator .. W o WM

FROM:  (Barbara LaWall \/7

N\ County Attorney
DATE: August 31, 2020 7/// )
RE: Indirect Expenditure from Anti-Racketeering Revolving Fund

| am submitting herewith, in compliance with Board of Supervisors Policy C 6.3, an
application for indirect expenditures from the County Attorney's Anti-Racketeering
Revolving Fund (ARRF) subaccount. The application includes a detailed description of the
proposed indirect expenditure sufficient to show that the proposed use of monies from the
Fund is authorized by Arizona state law and Board Policy. The application also includes a
certification, signed by Chief Civil Deputy Andrew Flagg, stating that the proposed indirect
expenditure is for a use authority by law and the Board Policy.

We are requesting your review of the application and submission to the Clerk of the Board
for placement on an upcoming Board Agenda.

Arizona law permits the use of anti-racketeering funds for purposes permitted under federal ;
law, including community-based nonprofits "whose stated missions are supportive of and &
consistent with a law enforcement effort, policy, and/or initiative." United States Dept. of
Justice/ Dept. of Treasury, Guide to Equitable Sharing for State, Local, and Tribal Law
Enforcement Agencies, § V(B)(I)(k) (2018); see also A.R.S. § 13-2314.03(F). Each of the
programs for which | am requesting approval qualifies for ARRF funding, as reflected in
prior Board approvals.

It has been the policy of the County Attorney over the years to use anti-racketeering funds
for programs that help reduce drug abuse and crime by providing assistance to victims of
crime, drug treatment and substance abuse prevention, job-skills training, or youth
programming and education. These efforts contribute to reduced drug abuse and crime,
and therefore to reduced juvenile and adult incarceration.



| urge the Board to approve the attached indirect expenditure request to further this work of
service to crime victims, drug treatment, and drug-abuse and crime prevention.

Enclosures

Attachment 1 - Children’s Advocacy Center Community Organization Application
Attachment 2 - Memorandum from Chief Civil Deputy Andrew Flagg

C: Amelia Cramer, Chief Deputy
David Smutzer, Legal Administrator



ATTACHMENT 1



COMMUNITY ORGANIZATION APPLICATION
FOR FUNDING ASSISTANCE FROM PIMA COUNTY ANTI-RACKETEERING FUNDS

Community Organization: Children’s Advocacy Center of Southern Arizona

Executive Director/Agency Head: Marie Fordney

Law Enforcement Agency: Pima County Attorney

Date August 6, 2020 Amount requested $5,000

The Pima County Anti-Racketeering Revolving Fund has been created by forfeiture of
property that constituted the proceeds of crime or that was used or intended to be used
to commit crime. Use of the funds is restricted to law enforcement purposes, however
transfers to community-based programs, whose missions are supportive of and consistent
with a law enforcement effort, policy, or initiative are permitted.

NOTE: A program may benefit the community generally, but still not
qualify for Pima County Anti-Racketeering Revolving Fund funds. To
qualify, a program must specifically involve law enforcement personnel or
otherwise include specific content which extends or enhances the efforts of
law enforcement in the community, such as assisting victims of crime,
preventing crime including by providing programs for at-risk youth, deterring
crime, rehabilitation of offenders, emergency response by law enforcement,
protecting people and property from crime, reducing the effects of crime,
etc.

Describe the community-based program for which funds are being sought and how the
program benefits the community:

The Children’s Advocacy Center of Southern Arizona (SACAC) is a nationally accredited Child
Advocacy Center that provides professionally coordinated services to support families during every
phase of an investigation of crimes against children. It has a history of high quality service, long-
standing community partnerships, deep collaboration with law enforcement, and ability to create
sustainable change.

in coordinating its multidisciplinary team (MDT) response to crimes against children in Pima County,
SACAC follows the Pima County Protocols for the Investigation of Child Abuse and Neglect (“The
Protocols”), which were developed 1996 by a coalition of law enforcement, medical professionals,
Child Protective Services and community members. These Protocols were part of the collaborative
establishment of SACAC, which specializes in the collaborative investigation into and healing after
crimes against children. Every case is handled in an integrated manner that involves all MDT
partners throughout the healing process.



Although formal protocols and MDTs are common, SACAC is unique. Other MDTs experience friction
when the goals of the Department of Child Safety (DCS) and law enforcement appear to conflict. In
contrast, SACAC staff have experience in counseling, at DCS, and in law enforcement, and use this
expertise to consistently find common ground. They are able to ensure that all partners support
healing, justice, and safety as equal priorities.

Following the National Children’s Alliance standards, SACAC’s dedicated, certified professional staff
provides a one-stop, child-friendly environment for:
@ Collection of forensic evidence in suspected child maltreatment cases;
Coordination of multi-disciplinary investigations;
24/7 availability for urgent cases, including pediatric sex abuse cases;
Medical evidentiary consultations and courtroom testimony;
Advocacy for child victims and their non-offending family members.
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In FY 2019-2020, SACAC served 1,561 child victims and 1,883 caregivers, providing 994 forensic
interviews, 115 forensic medical exams, and 22 medical evidentiary consultations.

Specifically, what law enforcement effort, policy, and/or initiative of this agency does
this program support in this community?

SACAC is at the heart of the Pima County Protocols for the Multidisciplinary Investigation of Child
Abuse. This protocol formalizes an agreement between law enforcement agencies in Pima County,
Department of Child Safety, and the Pima County Attorney’s office that recognizes the need for
child abuse investigations to be conducted jointly and in a child sensitive environment to reduce
trauma to the child victim and their family while ensuring a fair process for the accused. SACAC
utilizes a collaborative model to allow partners to focus on their own role, knowing SACAC is there
to ensure the family’s needs are met. Advocates work to assess needs and coordinate services on an
ongoing basis.

Describe in detail how this program is supportive of and consistent with this law
enforcement agency’s efforts, policies, and/or initiatives in the community. What
elements of the program specifically enhance or extend the efforts of law
enforcement in the community, and how does the program do this?

The work of SACAC supports law enforcement efforts to investigate child crimes in a manner that
does not cause additional trauma to the child or family. By combining resources and partnering with
SACAC, law enforcement also reduces its cost to conduct these investigations by reducing the time
and staff needed to effectively interview and examine child victims. Without SACAC, child abuse
interviews would be conducted by detectives and DCS investigators with minimal training and
experience with child abuse interviewing and would occur at police or DCS facilities instead of at a
child-centered advocacy center. Medical exams and collection of evidence would happen at
impersonal emergency rooms by physicians with little expertise in identifying, documenting and
collecting evidence of physical and sexual abuse. Non-offending family members would be left on
their own to find appropriate counselling and other community services.
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SACAC forensic interviewers are specially trained to conduct non-leading, neutral interviews of
children that encourages the child to describe what happened in their own words. interviews are
recorded and court admissible under some circumstances, While the interview is taking place, law
enforcement and case workers from the Department of Child Safety observe in a separate room. If
needed, they can request that the interviewer ask additional questions or obtain clarifying
information from the child. Having these professionals co-located in the Center’s building eliminates
the need for multiple interviews by different agencies and shuffling the child from one location to
another, which can further traumatize the child victim. With the collaboration of these multiple
agencies, children and their non-offending family members can take their first steps to healing and
self-sufficiency when they leave the Center.

SACAC has employs Sexual Assault Forensic Examiners that also specialize in pediatrics, including
nurses, nurse practitioners, and physicians. The Medical Director and Associate Directors are the
only pediatricians in Southern Arizona that specialize in child abuse. This remarkable expertise
assures our community’s children receive the best care possible 24/7, and child abuse investigators
receive the best evidence possible. These same experts are also available for law enforcement to
provide consultations on cases referred for prosecution and expert medical testimony on cases
pending prosecution, regarding interpretations of medical findings relating to child physical abuse
and/or neglect, child sexual abuse, and sexual exploitation of minors.

After the interview and exam, children receive a snack or meal and enjoy age appropriate toys,
games, and videos as the investigation unfolds. They receive crisis counselling through a partnership
with Arizona’s Children’s Association/Las Familias, and children that must go into foster or group
home care are given a backpack with several changes of clothing, nightclothes, personal care items,
books, and other comfort items to make the transition a little easier.

SACAC also provides training for Pima County law enforcement and prosecutors. These trainings are
conducted by experts working for SACAC, a partner agency, or an organization engaged for the
purpose. Recent trainings have focused on basic child abuse recognition, proper scene processing,
and recognizing/documenting unsafe conditions in the home. Additionally, all partners (law
enforcement, DCS, prosecutors, mental health professionals}) are invited to participate in monthly
multi-disciplinary team meetings where the group conducts case reviews to identify strengths and
weaknesses in the process, and discusses how to respond to relevant trends or challenges in the
community.

As specifically as possible, please indicate how the funds requested will be used by
this program (that is, to purchase supplies, equipment, and/or services; covering costs
of participants or attendees; etc. Direct cash transfers or gifts are not permitted):

SACAC is requesting $5,000 to support technology needed to maintain successful operation and
accurate data collection and reporting. This includes one replacement computer with accessories, IT
fees for installation, monitoring, and repair, and software purchases, as outlined below:
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Eguipment
Small laptop computer = $800

Monitor = $150

Keyboard and mouse = $75

Docking station = $150

Total request for equipment = 51,075

IT Contractor

Annual monitoring fee (includes updates and virus protection) = $1,600

Initial set-up for a new computer = 5600

Repair and troubleshooting @ $125/hour (based on average annual needs) = $1,500
Total request for IT Contractor = $3,700

Software

Microsoft license (purchased at nonprofit discount) = $78

Windows operating system (also at a discount) = $62

Project management software (a portion of the $800 annual subscription) = $85
Total request for Software = 5225

Total request = S5,000



Marie Fordney

CERTIFICATION BY COMMUNITY ORGANIZATION APPLICANT

|, the undersigned head of the applicant entity, certify that:

Applicant is a state, county, or local government department or agency;
or applicant is a private, non-profit 501(c)(3) or (4) organization.
Tax [.D. Number:26-3208123

Applicant is primarily engaged in providing a program that is both
community-based and supportive of and consistent with a law enforcement
effort, policy, or initiative.

Applicant agrees to account separately for all anti-racketeering
funds received.

Applicant agrees to utilize and apply standard accounting requirements

and practices employed under state or local law for recipients of federal,
state, or local funds and to provide documentation for any audit that may
be performed by a governmental entity authorized to audit the use of
such funds.

Applicant is in compliance with federal civil rights laws.

Applicant is in compliance with all other Arizona and federal laws that apply
to applicant.

No officer, director, trustee, or fiduciary of the applicant has been
convicted of a felony offense under federal or state law, or convicted

of any drug offense.

Applicant agrees not to use funds for personal or political purposes.

Applicant agrees that funds will not be used for any purpose that would

constitute an improper or illegal use under the laws, rules, regulations, or
orders of the state or local jurisdiction in which the applicant is located.

Yes

Print Name of Requesting Agency
Director Director

Signature of ReGliesting Agey?

Applicants for funds must certify in writing the following aspects of its background and
compliance with Arizona and federal law and Department of Justice guidelines:

No

0



| have reviewed the foregoing request, and based on the organization’s certifications
and the information provided by the organization, the recipient of the funds is a
qualified entity and the program for which funds are sought is consistent with and
supportive of a law enforcement effort, policy, and/or initiative of this agency. (If
the funding is to be from DOJ equitable sharing sources, all additional requirements
for use of such funds have also been fulfilled; Treasury funds may not be used for
support of community-based programs.)

Posbors [oblo ,4444”. ZAMBQM_

Print Name of Chief Law Enforcement Sighature of Chief Law Enforcement
Officer Officer

Date g/ 7,/?”20
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Pima County Attorney’s Office

MEMORANDUM
TO: David Smutzer, Legal Administrat
FROM: Andrew L. Flagg, Chief Civil De}%
DATE: 8/27/20
RE: Approval of purpose/use of distribution of Pima County Attorney anti-racketeering
funds under state law
I have reviewed the attached 8/25/20 request for approval of the purpose/use of

funds held by the Pima County Attorney in its state sub-account of the Pima County Attorney’s Anti-
Racketeering Revolving Fund. The request is APPROVED for the reason that the description of the
purpose/use appears consistent with the following purpose(s)/use(s) by state law:

Funding a gang prevention program. A.R.S. § 13-2314.03(F).

Funding a substance abuse education program. A.R.S. § 13-2314.03(F).

Funding a program that provides assistance to victims of a criminal offense that is listed
in AR.S. §13-2301. A.R.S. § 13-2314.03(F).

NN

Funding for witness protection pursuant to A.R.S. § 11-536. A.R.S. § 13-2314.03(F).

NI

Funding the investigation and prosecution of any offense included in the definition of
racketeering in A.R.S. §§ 13-2301(D)(4) or 13-2312, including civil enforcement. A.R.S.
§ 13-2314.03(F).

Funding for a purpose permitted by federal law relating to the disposition of any
property transferred to a law enforcement agency. AR.S. § 13-2314.03(F). Reference:
USDOIJ/Treasury Guide to Equitable Sharing for State, Local, and Tribal Law Enforcement
Agencies, (July 2018) (Guide), specifically subsec(s) 1(k)

N

These monies will provide support of a community-based program (see the Guide,
section V.B.l.k. (July 2018)). The Certification by Community
Organization  Applicant and  Community — Organization  Application  for
Funding Assistance from Pima County Anti-Racketeering Funds is attached.

|:| Funding to pay the costs of the reports and application and expenditure reviews and approvals
required by A.R.S. § 13-2314.03. A.R.S. § 13-2314.03(F).



D Funds to pay expenses necessary to seize, detain, appraise inventory, protect, maintain,
preserve the availability of, advertise or sell property that is subject to forfeiture; or any other
necessary expenses incident to the seizure, detention, preservation or forfeiture of the property.
ARS. § 13-4315(C)(1).

|:| Funding to pay awards for information or assistance which led to a civil or criminal proceeding
under the Criminal Code. A.R.S. § 13-4315(C)(2).

|:| Funding to compromise and pay claims against forfeited property. A.R.S. § 13-4315(A)(5).

Notes/Special Instructions:

State funds; Southern Arizona Children's Advocacy Center



Pima County Attorney=s Office

MEMORANDUM

TO: Andrew Flagg, Chief Civil Deputy -
FROM: David Smutzer, Legal Administrat'or'\‘ﬁg)

' o
.—"’

DATE: August 25, 2020

RE: Request for approval of purpose/use of distribution of Pima County Attorney anti-
racketeering funds

Please review this description of purpose/use of funds held by the Pima County Attorney
in the Pima County Attorney’s Anti-Racketecring Revolving Fund.
Agency/Entity To Be Paid: Children’s Advocacy Center Southern Arizona
Subaccount: Treasury ~ Justice State X
Recurring distribution:

DESCRIPTION OF PURPOSE/USE OF DISTRIBUTION

This request is to provide Children’s Advocacy Center of Southern Arizona $5,000 to support
technology needed to maintain successfu] operations and accurate data collection and reporting
(See Attached Application).

Please let me know if you have any questions. Thank you.



