
BOARD OF SUPERVISORS AGENDA ITEM REPORT 

Requested Board Meeting Date: October 6, 2020 
----'----------

Title: Operation and Administration of the Titan Missile Museum 

Introduction/Background: 

The management contract, CTN-ED-12*599, of the Titan Missile Museum requires Pima County Board Approval for 
repairs over $100,000. Estimated repair of the elevator in the historic Silo was over this amount so BOS approval is 
needed. 

Discussion: 

Titan Missile Museum will continue to operate as a museum for the residents and visitors of Pima County. Repairs to 
the elevator were completed when the Museum was closed due to Covid-19. 

Conclusion: 

CTN-ED-12*599 will expire April 30, 2021. Titan Missile Museum requested approval for repairs. After term 
date will require a new contract. 

Recommendation: 

Attractions and Tourism recommends Board approval of the elevator repairs which exceed $100,000.00. 

Fiscal Impact: 

Elevator repairs are completed and paid for by the Arizona Aerospace Foundation. 

Board of Supervisor District: 

01 02 03 1Z1 4 05 D All 

Department: Attractions & Tourism Telephone: 520.724.7355 

Contact: Diane Frisch Telephone: 520.724.7355 

Department Director Signature/Date: v\?,,...c < G ~----o-g-h<,_t_71)_2_0 ___ _ 

Deputy County Administrator Signature/Date: ~ a J k.p \'2..crz.:D 

County Administrator Signature/Date: ___ C-=-..L.J~~~~~~~--=-=-----4---.l4.~~~~----
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PIMA COUNTY 

ATTRACTIONS AND TOURISM 

To: C.H. Huckelberry 

County Administrator 

Via: Jan Lesh~ 
Deputy County Administrator 

MEMORANDUM 

Re: Titan Missile Museum Maintenance Project over $100,000 

Date: September 14, 2020 

Fm: Diane Frisch ~ 
Director, Attractions & Tourism 

Per their Operating Agreement, the Titan Missile Museum is required to obtain approval of the Pima 

County Board of Supervisors for needed repairs of more than $100,000 at the Titan Missile Museum. 

During their closure due to Covid 19, management has undertaking the repair of the interior historic Silo 

elevators at a cost of approximately $1SOK. Repairs and materials included: 

• Dismantle of existing Machine for removal from machine room and building 

• New Overhead traction machined with disc brake 

• New elevator motor 

• New Elevator encoder 

• New gear box 

• New sheave assembly 

• New gear box 

• New ropes (steel cables) 

• New rope Retainer Kit 

• Final adjustment of the elevator and return to service. 

The Attractions and Tourism Department recommends approval of the repairs. 

/ 
Approved Not Approved 



Repair Work Order 

TITAN MISSILE MUSEUM 
=>urchaser: Arizona Aerospace Foundation 

.\ddress: 1580 W Duval Mine Rd 

Sahuarita, AZ 85614-4907 

Location: TITAN MISSILE MUSEUM 

Address: 1580 W Duval Mine Rd 

Sahuarita, p;z. 85614-4907 

Purchaser authorizes thyssenkrupp Elevator Corporation (rererred to as "thyssenkrupp Elevator• hereafter) 

to perform the following work on the equipment and at the location described above, in exchange for the 

Slm of One Hundred Forty Six Thousand Two Hundred Forty One Dollars ($146,241.00) inclusive of aH 

applicable sales and use taxes pursuant to the terms and conditions contained in this Work Order (the 

"Work Order"). 

Summary: 
Bevator Dcsu Jt.o-, ReJa1r catcc,ur:; 

SIL0-2/STl391 l New Elevator Machine Obsolete or Modernization 

........ .___. ____ _ ------,...~-.. ..-.-....... __________________ _ 
Fcir further information, please see a detailed Scope of Work on the pages that follow. 

In the event you have any questions regarding the content of this Work Order please contact me at + 1 520 
6:!232d4. 

W: appreciate your consideration. 

Regards, 

fomas Salazar 
tht1ssenkrupp Elevator Corporation 
1991 E Ajo Way Ste 155 
Tucson AZ 85713 
to-nas.salazar@thyssenkrupp.com I+ 1 520 6223244 

'lotice: 
'lo permits or inspections by others are included in this work, unless otherwise indicated herein. 
)elivery and shipping is induded. All work is to be performed during regular working days and hours as 
jefined in this Work Order unless otherwise indicated herein. 

thyssenkrupp 



Repair Work Order thyssenkrupp 

Elo?vator Machine 

W~ will provide labor and material to remove the existing elevator machine. The existing machine is obsolete and no longer available; 
th:!refore, we propose to install a new elevator machine. Our proposal includes all necessary engineering to accommodate the new 
m3chine within the existing elevator system. 

• Secure elevator in ho1stway with proper lock out/tag out procedures 
• Hoist elevator cab In holstway using proper hoisting & rigging procedures 
• Remove existinlJ machine 
• Dismantle existing machine for removal from machine room and building 
• 11stall new elevator machine 
· r~ew elevator machine wiH include the following: 
• New overhead traction machine with disc brake 

New elevator motor 
New elevator encoder 
New gearbox 
New sheave assembly 
New ropes (steel cables) 
New rope retainer kit 

• -est & adjust elevator and return to service 

(E 1d Scope of Work) 



Repair Work Order 
r trrns and Conditions 

lh1ssenkrupp Elevator does not assume any responsibility for any part of lhe 
ve ti cal transportation equipment other than the specific coll'ponents thal are 
de ;cribed in this Wo•k Order and then only to the extent thyssenkrupp Elevator 
ha; performed the work described above. 

Ne "'ark, service, exam1naUon or liability on the part ol thyssenkrupp Elevator is 
1nl!ndetl, implied or included other than the work specifically described above 
It i; agreed that thyssenkrupp Elevator does not assume possession or control 
of 3ny part or the vertical transportation equipment and that such remains 
Pt.rchaser' s e,clusively as the owner, lessor, lessee. possessor, or manager 
!hereof. 

Uriess otherwise stated herein, thyssenkrupp Elevator's performance of this 
Work Order is expressly contingent upnn Purchaser securing permission or 
prbrity as required by all applicable governmental agencies and paying for any 
anj all applicable permits or other sim~ar doruments. 

It 1; agreed tha\ thyssenkrupp Elevator's personnel shall be given a safe place m 
wlic/1 to work. thyssenkrupp Elevator reserves the right 10 disconlinue its work in 
lh~ location above whenever, in its sole opinion, lhyssenkrupp Elevator believes 
that any aspect of the location is In any way unsafe unUI such time as Purchaser 
ha; demonstrated, at its sole expense, that it has appropriately remedied the 
un,afe condition to thyssenkrupp Elevator's satisfaction. Unless otherwise 
ag·eed, ~ is understood that the work described above will he performed during 
regular working days and hours which are defined as Monday through Friday, 
8:QO AM to 4:30 PM (except scheduled union holidays). If overtime is mutually 
ag-eed upon, an additional charge at thyssenkrupp Elevator's usual rates for 
su ;h work shall be added to the price of this Work Order. 

In :onsidera1,on of lhyssenknlpp Elevator performing the worll described above 
PU'chaser, to the fullest extent permitted by law, expressly agrees to indemnify, 
dc'end, save harmless. discharge, release and forever acquit thyssenkrupp 
Eh,vator, its employees, officers, agents, affiliates, and subsidiaties from and 
ag3msl any and all claims, demands, suits, and proceedings made or brought 
ag3inst thyssenkrupp Elevalor, its employees, officers, agents, affiliales and 
su 1sidiaries for loss, property damage (induding damage to the equipment 
whch is the subjP.ct matter of this Work Order), per.snnaf injury nr death that 
are alleged to have been caused by Purdtaser or any others in connection with 
th~ presence, use, misuse, maintenance, installation, removal, manufacture, 
de;igo, operalion or condition of the vertical transportalion equipment that is the 
su 1ject of this Work Order, or the associated areas surrounding such equipment. 
PU'chaser's duty to indemnify does not apply to the extent that the loss, property 
da,1age (including damage to the equipment v.hich is the subject matter of this 
Wc,rlc Order), personal tnJury or death ,s determined to be caused by or resulling 
fran the negligence or thyssenkrupp Elevator and/or ns employees. Purchaser 
recognozes, however, that its obligation to defend thyssenkrupp Elevator and 
,ts employees, officer., agents, affiliates and subsidiaries under this clause is 
br~ader and distinct from its duty to indemnify and specifically includes payment 
of 311 attorney's fees, court costs, interest and any other expenses ol htigation 
ari;ing out of such claims or lawsuits. 

PlJ"chaser expressly agrees to name thyssenkrupp Elevator along w,th ,ts 
off cers, agents, affiliates and subsidiaries as additional insureds ,n Purchaser's 
liability and any excess (umbrella) liability insurance policyries). Such insurance 
must insure thyssenkrupp Elevator, along with its officers, agenls, affiliates and 
su JStdiaries for those claims and/or losses referenced in the ab<>ve paragraph, 
anj for claims and/or or losses arising from the negligence or legal responsibility 
of .hyssenkrupp Elevator and/or its officers, agents, affiliates and subsidiaries. 
Su:h insurance must specify that its coverage is primary and non-contributory. 
Pi.rchaser hereby waives the right of subrogation. 

thyssenkrupp 

thyssenkrupp Elevator shall not oe liable for any loss, damage or de,ay caused 
by acts of government, labor, troubles, slrtkes, lockouts, r11e, explosion,, lhefl, 
riot, civil commotion, war, malicious mischief, acts of God. or any cause beyond 
ils control. lhyssenkrupp Elevalor Corporation shall automatically receive an 
extension or lime commensurate with any delay regarding the work called for in 
this Work Order. 

Shou:d loss of or damage to thyssenkrupp Elevator's material, tools or work 
occur at the localion fhat is lhe subject of lhis Wor1< Order, Purchaser shall 
compensate thyssenkrupp Elevator therefor, unie:;s such loss or damage results 
solely from lhyssenkrupp Elevator's own acts or omissions. 

If any drawings, illustralions or descriptive matter are furnished with this Worlc 
Order, they are approximate and are submitted only to show the general st}>ie 
and a,rangement of equipment being offered. Work Order. 

Purchaser shall bear all cost(s) for any reinspection of thyssenkrupp Elevator's 
work due to ,terns outside the scope nr this Worf< Order or for any 1nspectmn 
ansing from the work of other trades requ01ng the assistance of thyssenkrupp 
Ele11ator. 

Purchaser expressly agrees to waive any and all claims for conseq~ential, 
Sl)ecial or indirect damages arising out of the performance of this Work Order 
and specifically releases thyssenkrupp Elevator from any and all such claims. 

A service charge of 1.5% per month, or the highest legal rate, whichever is 
less, shall apply to delinquent accounls. In the event of any default of any of 
the payment provisions herein, Purchaser agrees lo pay, in addition to any 
defaulled amount, any altomey fees, court costs and all other expenses, fees 
and costs incurred by thyssenkrupp El<'vator in connection with the collection o1 

that oclaulled amount. 

Purchaser agrees that this Work Order shall be cnnslrued and enforced 1r 
accordance with the laws of the state where the vertical t1ansportation equll)ment 
that ,s the subject of this Work Order 1s located and consents to Jurisdiction of 
lhe courts, both state and Federal, of that as to all maUerli and disputes atising 
out of this Worf< Order. Purchaser further agrees to w;iive trial by jury for all such 
matters and disputes. 

The nghts of thyssenkrupp Elevator under this WOii< Order shall be cumulative 
and the failure on the part of the thyssenllrupp Elevator to e,ercise any rights 
given hereunder shall not operate to forfeit or waive any of said rights and any 
exlension, indulgence or change by thyssenloupp Elevator in the method, mode 
or manner or payment or any of its other rights shall nol be construed as a 
waiver of any of its 11ghts undei this Work Order. 

In the event any portion of this Work Order is deemed invalid or unenforceable 
by a court of law, such finding shall not affect the v,1fid1ty or enforce~bility of any 
other portion of this Work Order. 

This Work Order shall be considered as having been drafted jointly by Purcnaser 
and thyssenkrupp Elevator and shall not be construed or interpreted againsl 
either Purchaser or thyssenkrupp Elevator by reason of eijher Purchaser or 
thyssenkrupp Elevator's role in drafting same. 

In the event Purchaser's acceptance of lhe work i:aHed for in this Work Order 
is ,n the form of a purchase order or other kind of document, the provisions, 
terms and conditions of lhis Work Order shall exclusively govern the relationship 
between lhyssenkrupp Elevator and Purchaser wilh respect lo Lt,e work 
described herein. 



Repair Work Order 

Acceptance 
Tl-is Work Order Is submitted for acceptance within 30 days from the date executed by thyssenkrupp 
Elevator. Unless otherwise stated, the Purchaser agrees to pay as follows: 50% upon signed acceptance of this 
W,)rk Order and $73,120.50 upon completion of the work described In this Work Order. 

thyssenkrupp 

Puchaser's acceptance of this Work Order will constitute exclusively and entirely the agreement for the work herein 
described. All prior representations or agreements regarding this work, whether written or verbal, will be deemed to 
be merged herein, and no other changes In or additions to this Work Order will be recognized unless made in writing 
ard properly executed by both parties. No agent or employee of thyssenkrupp Elevator shall have the authority to 
waive or modify any of the terms of this Work Order without the written approval of an authorized thyssenkrupp 
Elevator manager. 

Tl-is Work Order specifically contemplates work outside the scope of any other contract currently in effect between 
too parties; any such contract shall be unaffected by this Work Order. 

Tc indicate acceptance of this work order, please sign and return one (1) original of this agreement to the address 
shown below. Upon receipt of your written authorization and required materials and/or supplies, we shall Implement 
th~ work called for in this Work Order. 

Sy: ~ '~{2--~--
~ of Branch Rep,esenlalive) 

Richard Rebollo 

Brancit Manager 

~ -).. 1 - ;l o ~ O 
(Oate ot Execution) 

Pl~se contact ·---· to schedule WOik al the lollowing phone number 

2020-2-810758 I ACIA-1044E15 I February 24, 2020 4 



Attn: Yvonne Morris 
Arizona Aerospace Foundation 
1580 W Duval Mine Rd 
Sahuarita AZ, 85614-4907 

thyssenkrupp 

'a · TetTns Refe;ence ID · Customer R~ereoc;e # I f>O : 
' ' ' ' 

F-ebruary 24, 2020 Immediate ACIA-1044E15 

Total Contract Price: $146,241.00 

Down Payment (50%) $73,120.50 

For inquiries regarding your contract or services provided by thyssenkrupp Elevator, please contact your 
local account manager at +15206223244. To make a payment by phone, please call 678-424-5640 with 
the reference information provided below. 

Curent and former service customers can now pay online at: 
https://secur11,billtrust.com/thyssenkcuopele.llatorligl.oo~time::Jli1lUlleDl 

Thank you for choosing thyssenkrupp Elevator. We appreciate your business. 

Please detach the below $ection dnd µrovide along with payment. 

CLStomer Name: Arizona Aerospace Foundation 

Location Name: TITAN MISSILE MUSEUM 

Ctstomer Number. 53527 

Quote Number: 2020-2-810758 

Reference ID: ACIA-1044El5 

Remittance Amount: $73,120 

fl 107 58 I A( IA t 044 t.15 February ') ,1, 2020 

RemitTo: 

thyssenkrupp Elevator 
Corporation 
3100 ln1erst 
Ste 500 
Atlanta, G . 033 

ICAI £. Ajo ~~ 
5'.l.:k '5$ -> 

-fu.e9on, a Z 
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