
BOARD Of SUPERVISORS AGEN,PA n:EM REPORT 
CONTRACTS /AWARDS I GRANTS 

Requested Board Meeting Date: JtJ.ne 23, 2020 ........ ....,..,..-----------........ ..,.,,.,,-
or Procurement Director Award tl 

"'OontractorNendO!r Name/Gra•m:or {OBA): 
Friends of Pima Animal Ciare ~ter 

"'Project TitlelOescription: 
Flnn's fund Dog Case Man~rGram 

*Purpo$e: 
To provide funding fr<mi a private donor to support personnel at PACCto manage laiie behavioral dogs. 

"'Procurement Method: 

*PrognuD Goals/Predicted Outcomes: 
By having staff focused on addressing behavioral challenges posed by cenain large dogs, help to get these animals 
adapted more quicldy. 

*Public Benefit: 
Hetps get previously cba!lenging animats into permanent homes more quickly. 

*Metrics· Available to Measure Performance: 
Number of behavioral dog, in the shelter; how q:uicidy behavioral dogs get adopted. 

*Retroactive: 
No 
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Contract I Award Information 

Document Type:------ Department Code: ______ Contract Number (i.e., 15*123}: __ _ 

Commencement Date: Termination Date: ------ ___ ,....,... __ Contract Number (Synergen/CMS): __,_ ___ ..,.. 
D Expense Amount: $* 

ltfum:Ung Soureets) required: 

FundintfromGeneral Fund?, CYes No If Yes$ 

D Revenue Amount: $ 

Contract is fully or partially fun{:jed with Federal Funds? D Yes D No 

ff Yes, is the Contract to a vendor or subrecipient? 

Were insurance or lndemf111 clauses mooifled? OYes No 
If Yes, attach RJsk's awovaJ. 

Vendor is using a Social Security Number? 

ff vies .. attach the requiredform per Administrative Procedure 22~ 10. 

-----------

Document Type: Department Code: Contract ~mber (i.e., 15~123): ----,--- ....,... ___ _,, --------
Amendment No.: AMS Version No .. : --------------
Commencement Date: New Termination Date: -------------

Prior Contract No. (Synergen/CMS): ---------

C Expense or r Revenue r tncrease Decrease Amount This Amendment $ 

Is there revenue included? ('Yes No If Yes$ 

*Funding Source(s) req.uirad: 

Funding from General Fund? ('Yes r No Yes$ -------- % 

GranUAmendment Information (for grants acceptance and awards) <o Award r Amendment 

Document Type: Department Code: PAC Grant Number (i.e., 15~ 123): 20* 138 --------
Commence.ment Date: J!,l!y 1, 2020 Termination Date: June lO, 2022 Amendment Number: -------
D Match Amount$ ~ Revenue Amount $ ---------------........ --................ ..,._.. 

'"Ma~h fvnding from General Furtd? % ----.......... ----- ---------
*Match fumr.Hng from other sources? CYfii.1, Ne) % 

*Funding So1.m:e: ______ _..;... ______ -..:..~--.....,___,,__,...;..;.,..-----~------.._..,..., 
*If Federal fumis are received, is funding coming dh'ectly from the 
Fede~!. government or passed tttrough o~er org1m1ution(s)? 

Contact Kristen Hassen,.Auerbach 

Department: Pima Animal Care Center 

n/a 

Department Director Signarure/Date: _ __.....+-~'--=------.P,.,,..----------:----_,,_...._­
Deputy County Administrator Signature/Date: --~-.-"'1:l~~--J.:.--'l~~~::.....--\.-:f-r~~~~~~ 
County AdministrGltor Signature/Date: ____ .J.....-,i/!~6::::::;;;...~~~d.e~U..t!Cd~'+---<At/---P-.f-..,-.~~--
rReqwred for Board Agenda/Addendum Item~) 
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FUNDING AGREEMENT 
FRIENDS OF PACC 

1. Partis, Background, and Purpose. 

1.1. Parffes. This Agreement is between Pima County, a body politic an.El corporate of the 
State of Arizona ("County*'}, on behalf of the Pima Animal Care Center ("PACC''), · and 
Friends of Pima Animal Care Center, an Arizona non-profit corporation ("Friends"), 
cotlective!y the Parties. 

1.2. B~kground and Purpose. The Parties desire to strengthen the level of care of dogs 
that appearto·be declintng in a shelter environment or are exhibiting behavioral signs 
of stress {"at-risk dogs"), including case management, traini'ng, and support supplies; 
To this end, Friends has secured funding that enables Friends to fund one (1) 
dedicated case manager at PACC for at .. risk dogs for up to two (2) years, and to 
support training and provide suppJies that might be needed by the case manager. ThiS 
funding shall be known as "Finn's Fund." 

1.3. Authgrft:t. County is authorized to enter into this Agreement pursuant to A.RS. § 11-
251 (62). 

2. Te:rm. 

2.1. Original Te,rm. This Agreement is effecUve for a two-year period commencing when 
this Agreement has been fully executed by both Parties (the "Initial Term"). "Term," 
when used in this Agreement, means the Initial Term plus any exercised Extension 
Options. 

3. Scope of Work. Friends and County agree upon the Scope of Work as described in Exhibit 
A (one page), at the dates and times described on Exhibit A or, if Exhibit A contains no 
dates or time frames, then upon agreement by the Parties. 

4. Fhu.mcing. 

4.1. ,Pa:tment Friends agrees to reimburse County for the employment costs of one a:t-risl 
dog case manager {Pima County Classification 7120 Program Coon::l111ator-­
Unclassified), as well as the cos.ts of .training materials and supplies used by the case 
manager. It rs anticipated that the anrmal · cost of the case manager wm not exceed 
$67,000 inclusive of salary and and that the total annual cost billed to Friends 
wifl not exceed $71,250. 

4.2. ln.vo.ices. Within thirty days of the end of each quarter, County will submit a detaffed 
invoice to Friends for the total of all costs related to the at risk dog ccmrdinJator and 
paid by County during that month. Within 30 days ef receipt of an invoice from County, 
Friends will remit to County the amount due. 

lnvo.ices will be addressed to: 
Tamara Barrick 
Friends of Pima Animal Care Center 
P.O. Box 85370 
Tucson, AZ 85754 
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!i 

or outcomes. 
at-risk 

7. 

1. 

9. 
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rN WITNESS THEREOF, the parties have affixed their signatures to this Agreement on 
the date written below. 

PIMA COUNTY: FRlENDS OF PACC: 

Ramon Valadez, Chairman Tamara Barrick, Chair 
Pima County Board of Supervisors Friends of PACC Board of Directors 

Date: -----

Attest: 

of the Board 

Approved as. to content: Approved as. to form: 

Kristen Hassen~ u 
Director, Pima Animal Care Center 
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Exhibit A 
Scope of Work 

Friends wm provide funding to County to hire one (1) dedicated case manager at PACC for at-risk 
dogs for up to two (2) years, and to support training and provide supplies that might be needed 
by the case manager. 

Parties agree to coordinate work done under Finn's Fund. Any staff hired pursuant to this 
Agreement wm be recruited by and supervised by County, and remain for the length of their 
employment at PACC, employees of County, with any empJoyment related expenses (ERE) 
administered by County. 

The at-risk dog case manager described above shall: 
monttor and advocate for up to twenty (20) dogs at a time, focusing on dogs that are declining in 
the shelter or exhlbiting behavioral signs of stress; 

• Draft and implement care plans to help improve the health and welfare of these animals; 
• Create and coordinate a schedule to ensure structured and continuous enrichment; 
• Train and coordinate with volunteers to ensure appropriate handling of animals under the 

case manage.r's care; 
• Conduct dally rounds; 
• Explore appropriate pathway options, including appropriate adoption or foster counseling, 

to find each dog the best possible outcome for that dog; 
• Periodically review progress of such dogs; communicate (including with PACC veterinary 

clinic staff) and record information about progress of the dogs; and 
• Evaluate results. 

The case manager shall use any training materials or supplies provided as part of Finn's Fund to 
support the at-risk dogs under care. 
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