Board of Supervisors Memorandum

June 9, 2020 :
Fiscal Year 2020/21 Recommendations by the Outside Agency Community Advisory
Committee to Fund Outside Agency Service Categories and General Service Agencies

Background

The Outside Agency Community Advisory Committee (the Committee) is a panel of six
members appointed by each of the Board of Supervisors and County Administrator to serve
as their representatives. The Community Development & Neighborhood Conservation
Department (CDNC), soon to be Community & Workforce Development, staff this
Committee. Outside Agency (OA) funding is competitively made available on a bi-annual
basis with this fiscal year 2020/21 general fund recommendations comprising year-one of
the next two-year cycle. Throughout OA process, the Committee reviews and advises on
the progress of all funded programs, from time to time, inviting specific agencies to make
presentations if there are any programmatic, fiscal or contractual issues that may require
further assessment, discussion or technical assistance from staff.

In summary, for Fiscal Year 2020/21 the Committee and staff recommend funding 85
Outside Agency programs totaling $3,664,906 to agencies providing direct public benefit to
Pima County residents.

Discussion

This year, the Committee issued a Request for Funding to receive applications from nonprofit
agencies to provide community services related to County functions and obligations. Sixty-
seven (67) community-based agencies, submitted 114 applications, totaling nearly $6 million
in requests. In direct response to Covid-19, for the first time ever, the OA Committee
conducted its public meetings, application reviews, and agency presentations, remotely.
Also in response to the pandemic the request of the Deputy County Administrator, the OA
Committee considered and incorporated a 5% budget decrease across the five Outside
Agency Service Categories (Community Services, Emergency Food & Clothing, Senior
Support, Support Services, Shelter & Domestic Violence and Youth, Young Adults & Family
Support).

In addition to Services Category programs as reviewed by the Committee, the Outside
Agency Program also reviews staff recommendations for General Service Category programs
determined to meet a critical need for Pima County; fulfil a regional purpose; or, fill a gap in
the service delivery system. Similar to categorical programs, agencies respond to the OA
Request for Funding with recommendations considered by the Board. CDNC staff contracts
and reviews General Service programs regularly, monitoring for contract compliance,
program delivery, and organizational capacity. In certain circumstances, General Service
funded agencies may also receive resources and support from other departments that
effectively manage those agreements.
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The Outside Agency Program represents a consistent and transparent process to appropriate
general funds each budget year to local non-profit agencies to provide human service
programs, addressing critical community needs while effectively leveraging other resources
for the benefit of County residents. More detailed information regarding the Outside Agency
Program is provided in the attached May 19, 2020 Memorandum from Ms. Rosalva Bullock,
Chair, Outside Agency Community Advisory Committee.

Recommendation

| recommend the 85 Outside Agency programs, as recommended by the Outside Agency
Community Advisory Committee and staff, be funded pursuant to the adoption of the Fiscal
Year 2020/21 Pima County Budget. Listed below is a summary by OA category.

Outside Agency Funding by Category

Community Services $367,610
Emergency Food and Clothing $721,255
Senior Support $174,795
Support Services, Shelter & Domestic Violence $399,570
Youth, Young Adults & Family Support $625,817
General Services $905,199
County Departments Managing OA Funds $470,660
Total $3,664,906
Sincerely,

C’/.,

C.H. Huckelberry
County Administrator

CHH/mp - June 1, 2020

c: Francisco Garcia, MD, MPH, Deputy County Administrator & Chief Medical Officer
Community & Health Services ‘
Daniel Tylutki, Interim Director, Community Development & Neighborhood
Conservation :
Rosalva Bullock, Chair, Outside Agency Community Advisory Committee



BOARD OF SUPERVISORS AGENDA ITEM REPORT

Requested Board Meeting Date: 06/09/2020.

Title: Outside Agency FY2020-2021 Funding Recommendations

Introduction/Backgrotind:

The Outside Agency Program provides financial support to nonprofit community agencies that collaborate with the
County to provide public services to County constituents. The six funding categories include: Community Services,
Emergency Food and Clothing Services, Senior Support Services, Support Services, Shelter & Domestic Violence
and Youth, Young Adult and Family Support Services; and the General Services Agencies. Prior to funding
recommendations being made, each agency and/or program is reviewed for both programmatic and financial
performance, capacity, contract compliance and potential risk. The total Outside Agency funding recommendation for
FY 2020-2021 is $3,664,906.

Discussion:

The program provides significant benefits to the County and to the community by delivering services in rural
and isolated communities where it would be expensive to station County staff; leverage of local and outside
resources by providing matching funds for nonprofit agency grants; collaboration and sharing of resources
among agencies and communities; and improved access to services across a wide geographical area.

Conclusion:

The Outside Agency Program compliments and expands services provided directly by the County. The funding
recommendations reviewed and recommended by the Outside Agency Committee and General Services programs
recommended for funding are listed. (See list attached).

Recommendation:

It is recommended that the Board of Supervisors approved the attached list of Fiscal Year 2020-2021 Outside
Agency Grants, appropriate funding in the total amount of $3,664,906.00 to fund the Outside Agency Program and
authorize the Chair of the Board to sign funding contracts with each of the agencies listed.

Fiscal Impact:

General Funds

Board of Supervisor District:

11 12 13 14 15 All
Department: Community Development Telephone: 520-724-6754
Contact: Daniel Tylutki Telephone: 520-724-6754
Department Director Signature/DateA:\‘ QMV.Q,L,S\.\;C..\’/LCﬂ’Z\; S 19 G

Deputy County Administrator Signature/Date: ~ 22_\)\{“ 04 (Zb'ZQ)

County Administrator Signature/Date: W&W 6; ZZ/Q.O
/ ’ ’
~



PIMA COUNTY
COMMUNITY DEVELOPMENT
Memorandum Date: May 19, 2020
To: Chuck H. Huckelberry From: Ms. Rosalva Bullock, Chair
County Administrator Outside Agency Community

Advisory Committee

Via:  Francisco Garcia
Deputy County Administrator

Re: FY 2020-21 Recommendations for Outside Agency Program Funding

Background

The Outside Agency Community Advisory Committee (the Committee) is a panel of six members
appointed by each of the Board of Supervisors and County Administrator to serve as their representatives.
The Community Development & Neighborhood Conservation Department (CDNC) staff this Committee.

Duties and responsibilities of the Committee including reviewing and making funding recommendations
on five of the six eligible CDNC supported Outside Agency (OA) service categories including:
Community Services; Emergency Food and Clothing; Senior Support Services; Support Services, Shelter
and Domestic Violence; and, Youth, Young Adult and Family Support. The Committee does not make
recommendations for CDNC General Services category allocations, nor other funding requests for the
other County departments that manage and administer OA funds, e.g. Natural Resources, Parks and
Recreation, Community Services, Employment and Training, and Economic Development.

Discussion

Outside Agency funds are made available on a two-year funding cycle. In the fall 0of 2019, CDNC issued
a bi-annual Request for Proposals, via the ZoomGrants online application system, with 67 community-
based agencies submitting 114 program applications for FY 2020-21 OA funding. The Committee
initially assumed level funding for the Outside Agency Program with FY 2020-21 County Budget;
however, later implemented a minimum 5% cut as directed by staff in response to anticipated revenue
losses impacted by the Covid-19 public health emergency.

For FY 2020-21 OA funds, the Committee held (6) open public meetings between January and April, at
the Pima County Housing Center. Staff provided reports to the Committee regarding the status of agencies
currently funded, in addition to, brief application overviews. Over 60 agencies made presentations to the
Committee to discuss and answer questions re details of their new or existing programs, in addition to, a
review of their respective budgets and narratives.

FY 2019-20 OA Committee Recommendations

The Committee reviewed 114 program applications from 67 non-profit agencies requesting $5,923,173
for $2,289,047 in proposed OA funding budgeted for FY 2020-21. There were 23 proposals for

Pima County Community Development and Neighborhood Conservation

Kino Service Center
2797 East Rjo Way,3rd floor,Tucson,Arizona 85713 * Phone:520-724-3777 + Fax:520-724-6796



néw programs totaling $1,046,689 in requests, which the Committee is recommending funding to two (2)
agencies totaling of $41,440. During the recommendation process, one agency withdrew their application
resulting in $18,413 remaining to allocate. The Committee discussed allocation options in light of the
Covid-19 pandemic and decided to prioritize funding for food sustainability and senior programs, in
addition to, agencies receiving smaller awards.

Pursuant to Board review and approval of the attached OA funding recommendations, in October 2020
the Committee will meet to review the following:

e Year-end reports for the previous two-your FY 2018-19 and FY 2019-20 OA process,
e Status of FY 2020-21 OA contracts, and

e First quarterly reports for FY 2020-21 funded agencies.

Conclusion

The Outside Agency Committee employs a public process that is community based and transparent; it
is an extraordinary practice. Each Committee member recognizes their individual responsibility to
evaluate the community needs of Pima County to make informed, appropriate and reasonable
recommendations to the Board of Supervisors for valued Outside Agency general fund resources. The
Committee has embraced the use of the ZoomGrants online application system, which has significantly
improved and added efficiency to OA review and monitoring process. Finally, the Committee would
like to thank the CDNC staff for their community knowledge and expertise in supporting the OA
Committee’s mission and purpose.

A list of all funding recommendations by the Committee for FY 2020-21 is included as an attachment.

Outside Agency Community Advisory Committee Members

Committee Member Representing District
Onita Davis Ally Miller 1
Victor Soltero Chairman Ramon Valadez 2
Noe Mayotte Sharon Bronson 3
Jeannine Mortimer, Vice Chair Steve Christie 4
Rosalva Bullock, Chair Betty Villegas 5
Steve Huftman Chuck Huckelberry County Administrator

Cec: Members, Outside Agency Advisory Committee

Daniel Tylutki, Interim Director
Ana Basurto, Outside Agency Program Coordinator
Jenn Felix, Community Development Program Coordinator
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