
Pima Serves Plan (PSP) 
• County staff that are not able to perform their normal duties may be 

assigned to provide public service to vulnerable populations in our 
community like grocery and pharmacy pick up and delivery 

• Where possible, allow temporary reassignment for County employees 
unable to perform their normal duties to nonprofit organizations serving 
our community 

• County Housing Department should: 
o Create on-demand library covering subjects including: 

• What to do if I can't pay my rent or mortgage? 
• Housing resources available to me and how to tap into them 

virtually or by phone 
• Mortgage fixes to help me during a difficult economic time and 

how to talk to my bank about them 
o Each of these should also include a link allowing them to schedule a 

videoconference or phone call with appropriate County staff, as well 
as a phone number to do the same 

• Community Services, Employment and Training (CSET) 
o Create on-demand library covering subjects including: 

• How to use CSET resources online 
• Scheduling videoconference or phone call appointments with 

the one-stop centers 
o Work with members of the Workforce Investment Board to identify 

opportunities for temporary employment during declaration period 
• If possible, create listing of temporary employment 

opportunities 
o Apply for any resources made available, including possibly dislocated 

workers, to help community members who are unable to work 
during the declaration period 

• Economic Development 
o Restaurants 

• Encourage local restaurants to convert servers to drivers to 
service clientele during to go and drive-in period 

• Create and host voluntary listing of local restaurants that are 
available for to go and delivery services and how to order 

o Develop, if possible, an Economic Development Response Plan 



• For initial distribution in one week (understanding that this will. 
be an ever evolvin$ and changing plan) 

• Plan should include, but notbe limited to: 

• How can I help 

• Measures, in conjunction with our Economic. 
Development Partners, to mitigate, if possible, the effect 
of this declaration period 

• Resources availaple to loci:11 businesses both during and 
after the declaration perio~. 

• How to work with CSET should they need additional help 
. '., . . ' : ' .• 

• Measures or resources that are available and can help . . . ' ' . . . . . . 

businesses unwind from declaration period 

o Develop online resource that will help community members 
determine how they can help during declaration period 

. • Blood dqnation · 
• Regular check ins with vulnerable individuals in their family 

and neighborhoods 


