
BOARD OF SUPERVISORS AGENDA ITEM REPORT 
CONTRACTS/AWARDS/GRANTS 

O Award @Contract O Grant Requested Board Meeting Date: 02/04/20 
~~~~~~~~~~~~~ 

* = Mandatory, information must be provided or Procurement Director Award D 

*ContractorNendor Name/Grantor (OBA): 
Lloyd Construction Company, Inc. (Headquarters: Tucson , AZ) 

*Project Title/Description: 
Construction Manager at Risk Services: Northwest County Service Center (XNWHLC) 

*Purpose: 
Award: Contract No. CT-FM-20-205. This award of contract is recommended to the highest qualified contractor in 
the amount of $34, 178.38 for a contract term from 02/04/20 to 02/03/21 for pre-construction services for the 
Northwest County Service Center project. Administering Department: Facilities Management. 

*Procurement Method: 
Solicitation for Qualifications No. SFQ-P0-2000003 was conducted in accordance with A.R .S. § 34-603 and Pima 
County Board of Supervisors Policy D 29.1. Five (5) responsive statements of qualifications were received and 
evaluated by a seven (7) member committee using qualifications and experience-based selection criteria . Based 
upon the evaluation of the respondents' written representations of their qualifications and necessary due diligence, a 
short list of four (4) respondents were invited to interviews. As a result of the combined scoring of the written 
statements of qualifications and interviews, the highest qualified contractor is recommended for award . 

The initial phase of this project is expected to have multiple GM P's for construction services. The CMAR Contractor's 
construction budget for this phase is set to not exceed $500,000.00. 

Attachments: Notice of Recommendation for Award and Contract. 

*Program Goals/Predicted Outcomes: 
Starting with a conceptual design phase, the goal is to establish an overall plan for converting an existing building 
and previously developed site into a County owned multi-agency service center that will house the Health, 
Community Services and Employment Training , and Probation Departments. The plan will also include provisions for 
construction of a new health clinic building with services to be provided by a qualified health care provider. The 
CMAR will partner with the County and a design professional to mutually establish a documented plan that will 
describe the future elements that will comprise the construction scope of work. 

*Public Benefit: 
This work will provide a direction for developing this County service center in phases. The new facility will consolidate 
a number of County service agencies that are currently in leased buildings and spaces, some of which include leases 
that extend for many years. Development of this facility will benefit the County taxpayers by redirecting lease 
payments into the construction of a County owned property located in an area of the greater community with a critical 
need for services. 

*Metrics Available to Measure Performance: 
At the conclusion of this first phase of the work the County will be provided with an overall plan for constructing the 
service center including a phasing plan, project schedule, and conceptual construction cost estimates for renovation 
of the existing 50,000 square foot building, with an addition for the Probation Department, provisions for a new health 
clinic building pad , and site improvements to support the buildings and proposed services. 
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