
BOARD OF SUPERVISORS AGENDA ITEM REPORT 

Requested Board Meeting Date: February 19, 2019 

T"tl . Revisions to Board of Supervisors Policy D 23.2; Personnel Administration Unclassified Service -
1 e. Selection and Appointment 

Introduction/Background: 

Proposed Revisions to Board of Supervisors Policy D 23.2 

Discussion: 
More than 92 percent of all job positions in the County are covered by both the Merit System Rules for classified positions and 
the Personnel Policies. The remaining positions are unclassified positions which are subject to the Personnel Policies but are 
not subject to the Merit System Rules. Board of Supervisors Policy D23.2, Personnel Administration - Unclassified Service -
Selection and Appointment, addresses the recruitment of personnel into unclassified positions in order to ensure appointment 
of qualified individuals. Employees in unclassified positions are basically at-will employees who are not protected by the Merit 
Rules and who are subject to separation at any time. Historically, the Elected Officials and the County Administrator have 
sought qualified individuals through various processes from national searches to direct appointments. The practice was 
basically to enable the Elected Official or the County Administrator to select the recruitment approach which serves to attract 
qualified people to key positions. The changes are proposed to clarify the policy and are designed to allow for flexibility in the 
recruitment for unclassified positions. 

Conclusion: 

These changes are consistent with the practice of selecting and appointing employees in the unclassified 
service. 

Recommendation: 

The Board of Supervisors approve the proposed revisions to Board of Supervisors Policy D 23.3 as 
outlined to become effective upon adoption. 

Fiscal Impact: 

Board of Supervisor District: 
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1. A job description specifying the preferred qualifications and other criteria 
for the position; 

2. Public announcement of the position in local, state-wide and/or national 
publications for at least five business days, when necessary; 

3. An application/resume process which may include a written examination; 

4. A interview panel consisting of at least two members with one subject 
matter expert from inside or outside County employment and an EEO 
representative. The panel will at a minimum conduct interviews of the 
top candidates, and recommend selective options to the County 
Administrator. The County Administrator has the option to designate 
panel members for any of these recruitments. 

5. DIRECT SELECTION OF A QUALIFIED INDIVIDUAL Cempetiti'fe 
presess may be ·nai'fed, at the direstien ef the Ce1:1nty 
Administratien for hard te fill specialized positions after a 
sempetiti'fe presess has been 1:1nsussessf1:1I fer filling the pesitien, 
and the pesitien is THAT ARE critical to continued operations. THE 
COUNTY ADMINISTRATOR MUST APPROVE THE APPOINTMENT. 

6. Specific unclassified recruitment procedures may be developed and 
implemented by the County Administrator. 

7. Recruitments for unclassified positions under the authority of the County 
Administrator will require a request for certificate to be approved by the 
County Administrator and submitted to the Human Resources 
Department. 

B. For all clerical unclassified positions, recruitment and selection shall be 
conducted in a manner that ensures appointment of qualified individuals who 
meet the administrative and operational needs of the County. 

Responsible Departments 

Board of Supervisors 
County Administrator 

References 

A.RS. §11-351 et.seq. 
Ordinance 2000-81, 2000; 
Title 2 of Pima County Code 
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