

















3. Analysis

d. An analysis of the workforce development activities (including education and training)
in the region, including an analysis of the strengths and weaknesses of such services,
and the capacity to provide such services, to address the identified education and skill
needs of the workforce and the employment needs of employers in the region.

ARIZONA@WORK Workforce Development System Capacity

The Pima County Workforce Development System functions as a
muit-agency, multi-disciplinary, regional system for coordinating workforce
development resources for the benefit of employers and job seekers in Pima County.

Two Comprehensive Job Centers referred to as the Kino Service
Center and Rio Nuevo »ervice Lenter, orter a full continuum of basic and individualized
employment and career development services for job seekers. Please see Plan Section
8.a.-h. for details,

Each Center serves as an access hub for national employment and training funding
programs that include WIOA-mandated Partner programs. There are on-site staff
representatives who represent each of the WIOA-required Core Program Partners.

Section 121(b)(1)(B) of WIOA identifies the entities that are required Partners in the
local ARIZONA@WORK System. The required Partners are the entities responsible for
administering the following programs and activities in Pima County:

(1) Programs authorized under Title [ of WIOA, including:
I. Adults;

Dislocated Workers;

Youth;

Job Corps;

YouthBuild;

Native American programs; and

Migrant and Seasonal Farmworker programs.

Ny D

(2) The Wagner-Peyser Act Employment Service program authorized under the
Wagner-Peyser Act (29 U.S.C. 49 ef seq.), as amended by WIOA Title III;

(3) The Adult Education and Family Literacy Act (AEFLA) program authorized
under Title II of WIOA;

(4) The Vocational Rehabilitation (VR) program authorized under title I of the
Rehabilitation Act of 1973 (29 U.S.C. 720 ef seq.), as amended by WIOA Title
Iv;

(5) The Senior Community Service Employment program authorized under title V of
the Older Americans Act of 1965 (42 U.S.C. 3056 ef seq.);
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The Sullivan Jackson Employment Center receives Continuum of Care funding from the
U.S. Department of Housing and Urban Development (HUD) to serve homeless job
seekers through a “housing first” approach combined with intensive jobs search
preparation and self-directed search.

The Kino Veterans’ Workforce Center brings together representatives from the Veterans
Employment programs, the Veterans Administration, and community organizations to
provide a supportive career center specifically for veterans, and its staff conduct special
outreach to Davis-Monthan Air Force Base and to employers seeking to hire veterans.

The Youth Employment Center provides a youth-focused center and houses a regional
summer youth employment and education recruitment campaign every spring that
connects students with County-funded internship opportunities and other summer youth
employment and education programs. On July 3, 2017, the Youth Employment Center
moved to a new, convenient location next door to the ARIZONA@WORK Pima County
One-Stop Rio Nuevo Career Center. In 2018, the Youth Center started hosting hiring
events for in-school youth and young adults ages 14 to 21 and out-of-school youth and
young adults ages 16 to 24. The 09/25/19 hiring event had 13 employers on site and 243
youth and young adults who attended and met face-to-face with the employers that
included:

Arizona State Veterans’ Home

Infinity® Insurance Tucson

United Cerebral Palsy of Southern Arizona
C3 Customer Contact Channels

Walmart

Topgolf

JCPenny®

Old Navy®

9. Arizona Department of Economic Security
10. Allied Universal

11. Justice

12. Agero Tucson Contact Center

13. Arizona Conservation Corps

The ARIZONA@WORK System also leverages the Las Artes, Arts and Education
Center, a GED® and work-based learning program producing public art mosaics for the
community, and Pima Vocational High School, a non-traditional charter school offering
employability skills courses and paid internships as well as credit retrieval.

S il

D.E.S. Employment Service offices serve as Affiliate ARIZONA@WORK Job Centers
and through referral partnerships and on-site workforce development staffing, the Pima
County Public Libraries offer One-Stop services and referrals.

Despite the comprehensiveness of the Pima County Local Workforce Development
System, there are gaps in services.
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b. Taking into account analyses described in subparagraphs 3.a. through d., a strategy to
work with the entities that carry out the core programs to align resources available to
the local area, to achieve the strategic vision and goals described in subparagraph (E).

Pima County Strategies to Achieve Goals

1. Promote economic development by focusing on targeted sectors and addressing
under-represented populations.

The WIB periodically reviews industry expectations to determine which sectors
should be emphasized in local workforce programs. During this review, the WIB
looks at expectations of performance for Partner programs including employment,
retention, and industry recognized credential achievement, as well as the populations
served by the public workforce system, such as:

Veterans and eligible spouses;

Public assistance recipients;

Other low-income individuals;

Individuals who are basic-skills deficient;

Individuals who lack a secondary school diploma or its equivalent;
Individuals with disabilities

Individuals with limited English proficiency;

Unemployed, long-term unemployed or under employed;
Dislocated workers;

Migrant and Seasonal Farm Workers; ‘
Reemployment Services and Eligibility Assessment (RESEA) participants;
Homeless individuals;

Rural residents;

Ex-offenders;

Older workers;

Disconnected youth

Native Americans

Individuals training for non-traditional employment; and

Those with

- Transportation issues;
- Legal issues;
- Child and elder care issues.

Pursuant to the requirements of Section 121 of the Workforce Innovation and
Opportunity Act (WIOA) - Pima County, the Pima County WIB and the workforce
Partner organizations entered into a Memorandum of Understanding (MOU) setting
forth the protocols, roles and responsibilities for the operation of the
ARIZONA@WORK System in Pima County, Arizona.
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The MOU states that the services that the ARIZONA@WORK System will provide
includes the programs, services and related activities set forth in Section 121
(b} 1)}(B) and states the following:

3.  ONE-STOP SERVICES. The intent of WIOA is to provide comprehensive,
integrated and streamlined services for both job seekers and employers within
Pima County. Job seekers, workers and employers may avail themselves of
One-Stop services which are provided at One-Stop sites and through Partners
and other service providers.

3.1. Organization. The One-Stop is administered as follows:

3.1.1 Pima County CSET is, at the time of execution of this MOU, the One-
Stop Operator responsible for coordinating activities at the
comprehensive One-Stop centers and works with Partners on activities at
affiliate and satellite One-Stop sites.

3.1.2  Priorto July 1, 2017, the WIB, with the assistance of the Pima County
Procurement Department, will conduct a competitive Request for
Proposals process to identify a new One-Stop Operator.

3.1.3  Each Partner will designate an Equal Employment Opportunity (“EEO™)
Officer for the services offered by the Partner at any One-Stop location.

3.1.4 Each Partner will ensure that customers receive the full range of services
available from the One-Stop either by providing the services directly or
referring customers to appropriate providers.

3.2, Services. One-Stop will provide the programs, services and related activities set
forth in Section 121 (b)(1)(B) as follows:

3.2.1. Career Services will be provided with or without staff assistance
depending on the needs of the individual seeking assistance. The
following will be provided:

3.2.1.1. Outreach. Information on available programs and services will
be collected, published and disseminated in a manner designed
to reach the jobless, economically disadvantaged workers, and
others who could benefit from the services.

3.2.1.2. Orientation. Information will be provided to acquaint
participants with the services, programs, staff and resources
available through the One-Stop system. Orientation may be
provided in a group setting, ono-on-one or electronically.
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3.2.13.

3.2.14.

3.2.1.5.

3.2.1.6.

3.2.1.7.

3.2.1.8.

3.2.1.9.

3.2.1.10.

3.2.1.11.

Intake. Collection of information from an individual at the
beginning of enrollment in a program or service.

Eligibility. Information will be obtained and documented about
the individual’s circumstances. This information will be
reviewed to determine if the individual meets the eligibility
criteria established by a specific entity or program.

Initial Assessment. To determine potential referrals to Partners
and other community resources, information will be obtained
about skill levels, aptitude, abilities, barriers to employment
and supportive service needs for each individual that decides to
participate in the One-Stop system.

Job Search. Individuals will be assisted in seeking, locating,
applying for and obtaining employment and, if needed,
education. Assistance may include, but is not limited to:

3.2.1.61. Completion of the Federal Student Aid Application
(FAFSA);

3.2.1.6.2. Referrals to job clubs;

3.2.1.6.3. Workshops on job finding skills, job search
techniques, and résumé writing;

3.2.1.6.4. Orientation to the labor market and exploration of
vocations;

3.2.1.6.5. Relocation assistance; and

3.2.1.6.6, Re-employment assistance, such as skills
determination and pre-layoff assistance.

Placement Assistance. Help individuals identify and secure
paid employment that matches their aptitudes, qualifications,
experience and interests.

Career Counseling. Help individuals explore available
occupational and industrial opportunities as they begin or
advance along a career path.

Employment Labor Market. Collect and disseminate
information on the labor force, industries, occupations,
employment projections, wages and other labor market and
economic data in Pima County.

Local Performance. Collect and disseminate information on
the LWDA’s performance measurements.

Supportive Services. Collect and disseminate information on
available supportive services that may be necessary for
individuals to participate in training and employment. Services
include, but are not limited to: transportation, childcare, and
social needs.
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3.2.2.
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3.2.1.12.

3.2.1.13.

3.2.1.14.

3.2.1.15.

3.2.1.16.

3.2.1.17.

3.2.1.18.

3.2.1.19.

3.2.1.20.

Training

Unemployment Compensation. Provide information to
individuals on filing claims for state benefits which may be
available during the job search process.

Eligibility Assistance. Help individuals determine what
programs or financial assistance may be to them available in
Pima County.

Follow-up Services. Maintain contact with each individual for
one (1) years after completion of a One-Stop program to
identify any needs that can be met to help the individual obtain
or maintain employment.

Individual Employment Plan. Develop a plan with each
individual to identify employment goals, appropriate
achievement objects and the combination of services that will
help achieve the stated goals.

Group Counseling. Peer group counseling to develop:
problem-solving skills; self-esteem; interview skills;
appropriate work behavior; and resources and employment
opportunities.

Individual Counseling and Career Planning. One-on-one
sessions to help the individual develop: problem-solving skills;
self-esteem; interview skills; appropriate work behavior; and
resources and employment opportunities.

Case Management. Provide the guidance to participants
described in Section 134(3)(d)(4) of WIOA.

Short-Term Prevocational Services. To prepare individuals for
unsubsidized employment or training, help develop: learning
skills; communication skills; interviewing skills; personal
maintenance skills; and appropriate professional conduct. Help
individuals gain Occupational Safety and Health
Administration (OSHA) or other special short-term training
certifications.

Comprehensive Assessment. Use diagnostic testing and other
assessment tools and conduct in-depth interviews and
evaluations to determine: skill levels, service needs,
employment barriers and employment goals.

Services will be provided to help individuals upgrade skills,

earn certifications and enhance employability. The following will be
provided:

3.2.2.1.

Occupational Skills Training. Entities listed on the Eligible
Training Provider List (“ETPL”) will provide WIOA-approved
occupational skills training programs to enable participants to
gain proficiency in preforming the tasks and technical
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322.2.

3.2.2.3.

32.24.

3.2.2.5.

3.2.2.6.

3.2.2.7.
3.2.2.8.

3.2.2.9.

functions required by certain occupational fields at entry,
intermediate or advanced levels.

On-the-Job Training (“OJT”). Contracted employers (in Pima
County and, potentially California) will, through meaningful
work experience, teach participants the knowledge and skills
essential to adequate performance of the job and to prepare for
long-term unsubsidized employment.

Locally Employer Recognized Training. Job seekers will
receive training required by an employer that will result in

employment.

Transitional Jobs. To help individuals who are chronically
unemployed, have limited work experience, or have other
barriers to employment establish a solid work history and gain
occupational skills, opportunities for subsidized work
experiences for individuals will; be developed with local
businesses.

Customized Training, including Workplace Literacy. Each
program will be designed to meet the specific needs of an
employer or group of employers to introduce job seekers to
new technologies or new production activities. The employer
must commit to employing the job seeker(s) upon successful
completion of the training and to paying not less than 50-
percent (50%) of the costs of training.

Incumbent Worker Training, including Workplace Literacy.
To help prevent job loss, the WIB, in conjunction with
employers, will provide training designed to help the workers
obtain skills necessary to retain employment in their field.

Skills Upgrading and Retraining. Short-term or part-time
intervention designed to help workers upgrade skills and utilize
skills through modern technology.

Entrepreneurial Training. Individuals will gain knowledge in
how to organize and manage a business or enterprise and on
ownership responsibilities.

Adult Education and Literacy. Adult education programs will
use initiatives such as the Arizona Adult Education College
and Career Readiness Standards training and curricular
alignment, the statewide hybrid and distance learning delivery
models, and Arizona integrated education and training pilot
programs to assist adults in obtaining employability skills,
extend learning beyond the classroom, and improved reading,
writing, math and English language abilities.
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County Administrator.

The County’s Department initiates the process to pay WIOA bills. Pima County’s
Department ot Finance and Risk Management consists of ten Divisions ¢ontrolling and
reporting all financial transactions of the County.

The Central Finance Division under the Department of Finance and Risk Management
actually issues the checks, and the Pima County Grants Finance Division provides an
accounting of funds spent and requests reimbursement from the Arizona Department of
Economic Security (D.E.S.).

Payments are made to subcontractors, training vendors, and various vendors providing
testing and support services as well as supplies and overhead, This includes expenditures
in support of the ind its committees, including travel for state meetings,
expenditures foi Letreats, the Annual Meeting, and the Annual Report
that is distributed to the community.

b. A description of the competitive process to be used to award the subgrants and
contracts in the local area for activities carried out under this title.

WIOA Title I Adult, Dislocated Worker and Youth programs

The Pima Countv Procurement Director has delegated authoritv to Pima County
went
and Pima

Lounty.

The Pima Countv Procurement Code mav he viewed at

Pima County's Procurement Department recognizes the inevitability of change and
embraces it. The department has implemented many changes over the months, all of them
designed to save taxpayer dollars, maximize transparency and accountability and improve
service.

Pima County Procurement Director Mary Jo Furphy knows change is inevitable and
figures, “Why not embrace it?”

In just under three years at the helm, Furphy has implemented a wide range of
innovations in her department and the procurement process — some major, such as a
complete review of and modifications to the Procurement Code and departmental
policies and procedures — some more minor, like implementation of an upgrade to the
vendor self-service portal.
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4) Make career services under the Partner’s program available to individuals through
the ARIZONA@WORK Workforce Development System.

5) Ensure compliance by each Partner’s staff members who work in the
ARIZONA@WORK System with ARIZONA@WORK policies and procedures.
Should a conflict exist between ARIZONA@WORK System personnel policies
and a Partner’s personnel policies, the Partner’s policies will prevail.

6) Use, to the extent practicable and allowable, common practices and procedures;
forms and document; software systems or applications; and other forms of media
as agreed to by all parties in the performance of the ARIZONA@WORK System.

7) Strengthen referral methods for customers between the ARIZONA@WORK
System and the Partners’ agencies for appropriate services and activities.

8) Work together to ensure the needs of workers and youth, and individuals with
barriers to employment, including individuals with disabilities, are addressed in
the provisions of necessary and appropriate access to services, including access to
technology and materials made available through the ARIZONA@WORK

System.
9) Hold/attend meetings to:

i. Set up communication protocols between Partners.
ii. Define the duties of staff under each Partner.
iii. Provide staff with opportunities to visit other Partners’ sites.
iv. Conduct customer-centered design process.
v. Generate innovative ideas through “re-thinking” and brainstorming
processes.
vi. Promote functional integration, such as bringing together business outreach
staff from each Partner program.
vii. Conduct joint planning, set mutual goals and share resources.

10) Cross-train Partner staff. Partners will obtain feedback from each Partner’s
referral point of contact about the need for ongoing and future training topics. In
doing so, the Partners will be guided by these overall principles for cross-
training:

i. Developing a conceptual framework and educating Partner staff about each
organizations’ mission and goals;
ii. Providing a structure to deliver consistent staff development training;
iii. Involving Partners in sharing training development;
iv. Assessing pre-existing capacities of Partner staff and identifying areas that
require additional training; and
v. Monitoring feedback of training and setting up systems for improvement.
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by having the Pima County Procurement Department administer the competitive
Request for Proposals (RFP) process so the WIB could select a One-Stop Operator
for the ARIZONA@WORK Pima County System.

Describe agreements and procedures in place or in progress, and describe how the
local board will work towards WIOA compliance in regard to funding mechanism
for one-stop infrastructure costs.

In accordance to the WIOA Joint Operational Guidance 2016-01, the Partners
developed and signed the WIOA-compliant Infrastructure Funding (for the Job
Centers) and Services Cost Sharing Agreement (for the System) that was due in
September 2017.

1. Each Partner identified in the MOU has federally-funded and/or private resources
available for development of the local workforce.

2. The Partners will discuss the resources available for career services from each
Partner and discuss ways to coordinate and maximize funds within the
ARIZONA@WORK System. It is expected that each Partner will account to their
funding source but identify funds that are used for career services for the local area
and will be considered in-kind costs.

3. The Partners agree to provide funding for the shared costs of the partnership in
accordance with the Infrastructure Agreement. The Infrastructure Agreement is
incorporated into the MOU.

4. The Partners assume full responsibility for their proportionate share of the
ARIZONA@WORK Job Centers’ infrastructure costs for their use of the
Comprehensive Job Center in their performance of the terms of this MOU. The
term “‘costs of infrastructure’’ is defined in WIOA Section 121 (h)(4), means the
non-personnel costs that are necessary for the general operation of the
Comprehensive Center, including but not limited to:

a. Rental costs of the facilities;

b. Costs of utilities and maintenance;

c. Costs of equipment (including assessment-related products and assistive
technology for individuals with disabilities); and

d. Costs of technology to facilitate access to the ARIZONA@WORK Job
Center, including the Center’s planning and outreach activities.

5. Itis expressly understood that the MOU does not constitute a financial
commitment, but rather intent to commit specific resources in the future as the
partners’ allocations and budgets are known and as the workforce delivery
system evolves. The contributions of each Partner are intended to be in
proportion to the contributions of the other Partners.
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10. Resume preparation;

1'1. Job development;

12. Re-employment services to Unemployment Insurance (UI) claimants;

13. Priority of service to veterans and their spouses which may include referral to
the Disabled Veterans Outreach Program (DVOP) Coordinator;

14. Assisting migrant and seasonal farmworkers (MSFW) with the “MSFW
Outreach Packet,” developed to provide critical information concerning access
to services in their area;

15. Assessment of eligibility for the Work Opportunity Tax Credit (WOTC) and
issue certification for job seeckers found eligible; and

16. Recruitment services for employers with job openings.

Employment Service assists iob seekers from all walks of life and is committed to
working with the Partners within the System
to ensure job seekers nave access 1o the full menu of services available. Certain
populations require more assistance than the standard job seeker, at times requiring staff
to spend more time with them. Some examples are:

* Veterans;

* Homeless veterans;

» Low-income clients and recipients of public assistance;
» Ex-Offenders;

» Individuals with limited English proficiency;

* Unemployment compensation ¢laimants;

* Unemployed, underemployed individuals;

* Migrant and seasonal farm workers;

* Older workers; and

* Individuals with a disability.

Employment Service has a representative who serves on the Pima County Workforce
Investment Board . The partnerships developed through the WIB provides staff the
opportunity to share intormation gained from both employers and jobless workers,
allowing community leaders to better identify the types of training that will prepare
unemployed workers for needed local jobs.

Employment Service staff also participate on the Business Services Teams in each local
area allowing the partnership built in the Job Center to be more
responsive to the needs of the business community. Local ottices routinely receive
employers’ requests for workers to fill a wide range of jobs from entry level to highly
qualified positions. Among them are professional, technical, and managerial positions,
clerical and sales jobs, service occupations, manufacturing work, agricultural
employment, machine trades, and skilled crafts.

With the implementation of WIOA, Employment Service staff have taken on a new role
in the Job Center by participating in the design, implementation and

provision or services tnrougn the Welcome Team. In some instances, the roles are shared
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with the Partners for a seamless delivery of services, including but
not limitea to:

Front desk screening for services:

Conducting orientations;

Completing partial client registration in AJC during the triage process;
Determining the appropriate provision of services and completing a referral; and
Scheduling appointments for services within the System.

NN

Cross-training and information sharing sessions are held to ensure that Employment
Service staff have the knowledge to provide qualitv services to the iob seeker, therefore
enhancing their customer experience within the System.

e. Aduit Education. A description of how the local board will coordinate workforce
investment activities carried out under this title in the local area with the provision of
adult education and literacy activities under title Il in the local area, including a
description of how the local board will carry out, consistent with subparagraphs (A) and
(B)(i) of section 107(d)(11) and section 232, the review of local applications submitted
under title Ii.

Adult Education Instruction

The Arizona Adult Education Request for Grant Applications (RFGA) included a process
for the submission of all applications to the Pima Count for review and comment
as required under WIOA. All comments provided by the vere a component in the
evaluation of grant applications as described in Title Il ot WIOA. sections 231 and 232
and the Adult Education Specific Section of the

Arizona Adult Education, in accordance with WIOA, implements services to assist adults
in becoming literate, obtaining the knowledge and skills necessary for employment and
self-sufficiency, obtaining the skills necessary to become full partners in their children’s
education, completing their secondary school education, transitioning to postsecondary
education or training, and improving the reading, writing, and comprehension skills for
English language learners, and acquiring an understanding of the American system of
government.

Adult Education programming addresses the necessity for college and career readiness as
an overarching goal for our adult learners. Arizona Adult Education College and Career
Readiness Standards training and currieular alignment, the statewide hybrid and distance
learning delivery models, and Arizona IBEST (AZ-1BEST) pilot programs are examples
of initiatives implemented by Adult Edueation programs. These programs assist adults in
obtaining employability skills such as critical thinking and communication; the
integration of workforce preparation into literacy activities; career pathways and
postsecondary bridge program models; the distance and hybrid learning services to
extend learning beyond the classroom; and at the core, instruction in the areas of reading,
writing, math and English language acquisition.
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Adult Education Reporting of Performance Measures

Data collection on performance measures will be accomplished via data match. Arizona
currently has a data match for High School Equivalency (HSE) testing and recently
secured a data match with D.E.S. for Unemployment Insurance (UI) Wage System
Information to support reporting of employment outcomes. Arizona is currently working
toward a data match with the National Student Clearinghouse Student Tracker to track
students who have transitioned to postsecondary education.

GED® Testing
The GED® test is the only HSE exam approved by the state of Arizona. For information

about official GED® test registration. scoring and cost, visit

f. Vocational Rehabilitation. A description of the replicated cooperative agreements (as
defined in section 107(d)(11)) between the local board or other local entities described in
section 101({a)(11)(B) of the Rehabilitation Act of 1973 (29 U.S.C. 721(a)(11)(B)) and the
local office of a designated State agency or designated State unit administering
programs carried out under title | of such Act (29 U.S.C. 720 et seq.) (other than section
112 or part C of that title {29 U.S.C. 732, 741) and subject to section 121(f)) in
accordance with section 101{a)(11) of such Act (29 U.S.C. 721{a)(11)) with respect to
efforts that will enhance the provision of services to individuals with disabilities and to
other individuals, such as cross training of staff, technical assistance, use and sharing of
information, cooperative efforts with employers, and other efforts at cooperation,
callaboration, and coordination.

The Job Centers all have computer resource areas that are available
for Job seekers ana otner customers to use where they are able to access the internet for
job search.

Rehabilitation Services Administration assists with meeting the accessibility needs
of individuals with disabilities. And to turther help with ameliorating these accessibility
limitations. has assistive technology available for clients to use such as a CCTV.
video nhone and UBIDUQ. Additionally is located in two Arizone

locations and the facilities provide tull accessibility for persons with disabilities.
1 s icludes physical access to the building, access to information - including
information in accessible modes (e.g., large print, braille, etc.) 's committed to the
principles and requirements of the ADA.

is committed to provide quality services to members of tl
provides a staff member two times a week at a Comprehensive
Center who is available to meet with potential clients for the Vocational kenavintation
program. This staff member is available to take client referrals, provide on-site
orienta rovides a staff member at the Pima
County staff member is available to provide
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