BOARD OF SUPERVISORS AGENDA ITEM REPORT
CONTRACTS / AWARDS / GRANTS

OAward (:Contract @ Grant Requested Board Meeting Date: Octbber 16, 2018

* = Mandatory, information must be provided or Procurement Director Award []

*Contractor/Vendor Name/Grantor (DBA):
State of Arizona Department of Homeland Security

*Project Title/Description:
FFY 2018 South Regional Training & Exercise Enhancement

*Purpose:
Funding provided to support trainings and exercises.

*Procurement Method:
N/A Grant Award

*Program Goals/Predicted Outcomes:

Pima County's Office of Emergency Management's goal is to implement a comprehensive emergency management
program, providing consistent and comprehensive training for the Whole Community while augmenting the skills of
personnel involved in response and recovery and ensuring the highest possible level of knowledge and expertise in the
discipline of emergency management.

*Public Benefit:
The grant will provide funding to support emergency management trainings and exercises.

*Metrics Available to Measure Performance:
Quarterly reports to the grantor.

*Retroactive:

Although the grant award letter is dated September 21, 2018, the actual funding is not available until the previous year's
grant has been expended. Our office sends the MOU to the State of Arizona Depariment of Homeland Security and
completes the award process through the Board of Supervisors in anticipation of the current funding being available fo the
Pima County Office of Emergency Management.
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Contract / Award information

Document Type: Department Code: Contract Number (i.e.,15-123):
Effective Date: Termination Date: Prior Contract Number (Synergen/CMS):
1 Expense Amount: $* [l Revenue Amount: $

*Funding Source(s) required:

Funding from General Fund? CYes (CNo IfYes $ %

Contract is fully or partially funded with Federal Funds? [1Yes [JNo
If Yes, is the Contract to a vendor or subrecipient?

Were insurance or indemnity clauses modified? [1Yes []No
If Yes, attach Risk's approval.

Vendor is using a Social Security Number? [JYes [No
If Yes, attach the required form per Administrative Procedure 22-73.

Amendment / Revised Award Information

Document Type: Department Code: Contract Number {i.e.,15-123):
Amendment No.: AMS Version No.:
Effective Date: New Termination Date:

Prior Contract No, (Synergen/CMS);
{OExpense or (C:Revenue ClIncrease (O Decrease  Amount This Amendment: $
Is there revenue included? CYes (CNo IfYes $

*Funding Source(s) required:

Funding from General Fund? (Yes (No If Yes § %

Grant/Amendment Information (for grants acceptance and awards) (& Award (G Amendment

Document Type: GTAW Department Code: OEM Grant Number (e, 15-123) 1AM S

Effective Date: 10/01/2018 Termination Date: 09/30/2019 Amendment Number:

1 Match Amount: $ Xl Revenue Amount: $ 190,036

*All Funding Source(s) required: U.S. Department of Homeland Security through the State of Arizona Department of Homeland
Security

*Match funding from General Fund? (OYes (&No HYes $ %

*Match funding from other sources? ('Yes &No IfYes$ %

*Funding Source;

*Iif Federal funds are received, is funding coming directly from the
Federal government or passed through other organization{s)? State of Arizona Homeland Security

Contact: Paige Knott

Department: Office of Emergency Management, Telephone: 724-9314
[/

. D-Le-{ 8

a’——/ . QuBO'te } 4

Depa[iment Director Signhature/Date:
5o

County Administrator Signatur

County Administrator Signature/Date/
(Required for Board Agenda/Addendurm ltems)
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Governor Douglas A. Ducey

State of Arizona
Department of Homeland Security

'

September 21, 2018

Director Jeff Guthrie

Pima County Office of Emergency Management
3434 E 22nd Street

Tucson, AZ B5714-2353

Subject: FFY 2018 Homeland Security Grant Program
Subrecipient Agreement Number: 180402-01
Project Title: South Regicnal Training & Exercise Enhancement

Dear Director Jeff Guthrie,

The application that your agency submitted to the Arizona Department of Homeland Security (AZDOHS) for
consideration under the Homeland Security Grant Program has been awarded. The project titled "South Regional
Training & Exercise Enhancement" has been funded under the STATE HOMELAND SECURITY GRANT PROGRAM
for $190,036. This grant program is part of the U.S. Department of Homeland Security Grant Program and specifically is
awarded under CFDA #97.067 {Catalog of Federal Domestic Assistance). The FFY 2018 federal award date as indicated
in the U.S. DHS award package is 8/01/2018 with a total amount of funding of $25,580,000. The Federal Award
Identification Number is EMW-2018-585-00004-501.

Per your application, Pima County Cffice of Emergency Management intends to furnish a memorandum of
understanding (MOU) to the AZDOHS which will authorize the Arizona Department of Emergency and Military Affairs,
Division of Emergency Management (DEMA) in coordination with AZDOHS to manage and execute funding under
subrecipient agreement number 180402-01. DEMA will assume responsibility for all programmatic and financial reporting
requirements outlined in the subrecipient agreement.

Please place the MOU on agency letterhead, sign and return to AZDOHS:
Arizona Department of Homeland Security
1700 W. Washington St, Suite 210
Phoenix, AZ 85007

Congratulations on your Homeland Security Grant Program award.

Sincerely,

bt e

Gilbert M. Orrantia
Director

1700 West Washington Street Suite 210 Phoenix, Arizona 85007
Office: (602) 542-7013 Fax: (602) 542-1729 www.azdohs.qgov

Director Gilbert M. Orrantia




A Pima County Office of Emergency Management
A 3434 E. 22™ Street, Tucson, AZ 85713
m Office: (520) 724-9300

PIMA COUNTY Fax: {520) 724-9310

EMERGENCY MANAGEMENT

Memorandum of Understanding

Director Gilbert M. Orrantia

Arizona Department of Homeland Security
1700 W. Washington St., Suite 210
Phoenix, AZ 85007

Dear Director Orrantia,

On behalf of Pima County Office of Emergency Management, | would like to formally
notify you that it is the intent of Pima County Office of Emergency Management that
$190,036 from FFY 2018 SHSGP subrecipient agreement # 180402-01 be retained and
managed by the Arizona Department of Emergency and Military Affairs, Division of
Emergency Management in coordination with the Arizona Department of Homeland
Security for training and exercise opportunities in the South Region.

This letter from Pima County Office of Emergency Management shall serve as a formal
Memorandum of Understanding for the purposes of managing local funds for training
and exercise in the South Region.

Sincerely,

Dircc o  =T2(D Gulhre

Enter Title & Name Above

/réed Signature Abdve

DL 6-1 &
Enter Date Above




2018 State Homeland Security Grant Application

Submitted by Sandra Espinoza on February '1, 2018 - 10:23am
PROJECT ADMINISTRATION

PROJECT DESCRIPTION

Organization Name: Pima Couniy Office of Emergency Management
Subrecipient Agreement #: 180402-01

Project Title: South Regiona! Training & Exercise Enhancement
Project Summary:

This funding will provide the fraining and exercise program delivery for the south region. Cochise, Santa Cruz, Yuma and Pima Counties have chosen to cuctdinate efforts into a single
investment to address training and exercise needs in Southern Arizona en an annual basis. The applicants provide support and technical assistance for training and exercise coordination to all
regional jurisdictions, public agencies, private entities, and non-governmental organizations. Annually, regional pariners participate in the multiyear training and exercise planning process to
identify upcoming special events, training and exercise opportunities, and analyze capability gaps. Identified gaps in core capabifities are addressed by identifying nesdad training and
exercises throughout the region fo prepare for natural and human-caused identified risks and the ever evolving new terrorism threats. As additional gaps and threats are identified, continued
addition of new training opporiunities are added 1o the standard training that is offered annually. The continuation of this grant funding to provide for training and exercise opportunities is
essential to whole community preparedness in the south region and ultimately supports preparedness throughout the state.

COMMENTS / REVIEW

Funding Year: 2018

Performance Period: October 1, 2018 to September 30, 2019
EHP: A

Printed on 09/25/2018



APPLICANT CONTACT

Applicant Title:
Compliance Officer

Applicant Name:
Paige Knott

Applicant Email:
paige.knott@pima.gov

Applicant Office Phone:

(520) 724-9314

Applicant Cell Phone:
{520) 395-5560

Address:
3434 E 22nd Street
Tueson AZ 85714-2353

HEAD OF AGENCY CONTACT

Head of Agency Title:
Director

Head of Agency Name:
Jeff Guthrie

Head of Agency Email:
jeff.guthrie@pima.gov

Head of Agency Office Phane:

(520) 724-9300

Printed on 09/25/2018



PROGRAM CONTACT

Program Contact Title:
Training and Exercise Coordinator

Program Contact Name:
Sandra Espinoza

Program Contact Email:
sandra,espinoza@pima.gov

Program Contact Office Phone:
(520) 724-9319

Program Contact Cefl Phone:
{520) 465-4128

FISCAL CONTACT

Fiseal Contact Title:
Finance Analyst Supervisor

Fiscal Contact Name:
Candy Moore

Fiscal Contact Email:
candy.moore@pima.gov

Fiscal Contact Office Phone:
(520) 724-7783

Address:
130 W. Congress, 4th Floor
Tucsonr AZ 85701-1317

INITIATIVES

Is this project a Law Enforcement Terrorism Prevention Activity (LETPA)?: No

Project Type: Establish/enhance sustainable homeland security training program

Printed on 09/25/2018



THREAT PROFILE

1. What is the terrotism threat your area faces that will be addressed by this project?:
Active Shooter

Explosive Devices

Cyber Aftack

2. Mission Area > Core Capability:
e Respond > Operational Cocrdination

2a. Capability Target > POETE = Gap:

¢ Establish and maintzin a unified and coordinated operational structure process within 2 hours of a potential or actual incident that appropriately integrates all affected protection partners and
supports the execution of core capabiliies » Training » Command, control, and coordination

3. What resources does your agency have to meet the capability target selected above?:

Resources that include eollaborative relationships with regional partners to conduet iraining and exercises in multiple venues allowing for many different variables, situations, and landscapes that
wili address all hazard profiles whether man-made or natural. This initiative aligns with narrowing the gaps identified within the State Preparedness Report. Pima County has a dedicated Training
and Exercise Coordinator, whe will provide grant management oversight and ensure greater facilitation and coordination with partner counties, DEMA and AZDoHS. This promotes for the
strengthening of the South Region’s capability to prepare for, respond to, and recover from all hazard incidents and threats. As the nucleus of the Southern Region, Pima County has an
established Training and Exercise Committee, which provides a platform far collaborative information sharing of identified priorities and gaps. Additionally, Pima County hosts, in parinership with
southern counties, an annual Regional Multiyear Training and Exercise Plan (MYTEP). This process prevents duplication of effort, promotes the efficient use of resourees, avoids overextending
key agencies and personnel, and maximizes the efficacy of training and exercise appropriations.

4. Explain how this project will assist your agency in preventing/protecting against/mitigating/responding to/recovering from all hazards events and threats including your chosen
tetrorism threat in question 1.:

Training, exercises and real incidents play a erucial role in this sirategy, providing the region with a means of ablaining, practicing, validating and improving capabilities. The participation of local,
state, tribal, and federal partners in training and exercise opporiunities enhances operational cootdination, increases communication, information sharing, and pianning capabilities. Our collective
focus is to provide training and exercise that addresses gaps of historical nature or are newly identified threats and/or hazards maintaining alignment with the funding and regionat program

priotities, the State Preparedness Report and the National Preparedness Goal. This approach uses the natural progression of training and exercises in accordance with the building-block approach
outlined in the Homeland Security Exercise and Evaluation Program (HSEEP).

5. Will your agency continue to maintain, support and sustain this capability with other funding sources if Homeland Security grant funds were no longer available?: No

3a. Describe the reasons your agency will not continue to maintain this capability.:

The curreni capabifities of the counties involved would be drastically affected If the project is not funded and undeniably an applicant’s ability to pravide basic training and technical assistance

would be greatly decreased. Not only would this have potentially devastating consequences on capabilities and assets within the region, it would make it more difficult to rebuild the pregram in the
event funding becomes available in the future,

6. Does this project support a NIMS typed resource?: No

7. Has your agency previously been awarded Homeland Security Grant Program (SHSGP and/or UASH) funding to support this project/capability?: Yes

7a. List the Subrecipient Agreement number and award amounts previously received in support of this capability.:
15-AZDOHS-HSGP-150602-01 $175,000.00; 16-AZDOHS-HSGP-160602-01 $166,622.00; and 17-AZDOHS-HSGP-170404-01 $185,000.00

8. Is your agency prepared {o provide up to 25% cash (hard) or in-kind {soit) match and ensure it is tracked and documented should matching funds be a requirernent in FFY 2018?:
Yes
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8a, What will the source of the match be?;
To be determined based on the award amount. The match shall be either hard or soft and will be extremely cumbersum for southern counties to implement.

9. Describe which agencies will directly benefit from this project aside fram your own and how they will benefit.:

All jurisdictional partners and disciplines within Cochise, Santa Cruz, Yuma and Pima Counties, and various disciplines across Arizona representing federal, state, tribal, local, private sector and

non-governmental partners are supported by thig project. This promotes implementation of the National Incident Management System and the National Response Framework within Southern
Arizona by condugting innovative training and realistic exercises to strengthen the region's emergency prevention and response capabilities.

MILESTONES

MILESTONE 1

Upan receipt of the grant award netice from AZDoHS, Pima Gounty will initiate and execute the internal pracess for approval of the grant award {o the Board of Supervisors. We will submit all

the required paperwork acknowledging our acceptance of this grant award and signed MOU with DEMA, to AZDoHS. We will utilize the Multiyear Training and Exercise Plan (MYTEP) as well
as this application to guide the disbursement of funding and create a spending plan.

MILESTONE 2

Pima County In conjunction with our regional par‘fners will coordinate and conduct the annuat MYTEP workshop. The training as outlined, will be organized, scheduled and coordinated with
DEMA.

MILESTONE 3

We will continue to follow the MYTEP supported training and exercise neads as described in the attached MYTEP document by the participating agencies. We will monitor the spending plan,
and training course deliveries and exacute exercises within projected timelines.

MILESTONE 4

We will complete all of the training and exercise activities as awarded and submit the final reimbursement requests 1o DEMA within the specified timelines.

Printed on 08/25/2018



EQUIPMENT REQUEST

Equipment ltem Age/Condition of Equipment Qty Requested Cost Per Uinit Total Requested Total Awarded
g0
$0 $0
Equipment Requested Total: $0
Equipment Awarded Total: $0
TRAINING REQUEST
Trainers /
Contractors
Backiill / Workshops / _ / Total Total
Training lem ' Oveitime Conferences Consultants Supplies Travel Requested Awarded

$4.772 -0

ENEEET L PP L=t
'Tra_ve Details: Estimated irave
hotel meals, incidentas’

$200,152 $190,036
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Trainers /

Contractors
Backfill/ Workshops / f Total Total
Training ltem Overtime Conferences Consultants Supplies Travel Requested Awarded

$200,152 $190,036

Printed on 09/25/2018



Trammg Name MAG 146 Homeland Secur

" course is:a two' day, ing med

'pracrrces iy, is an mteractfve course af’ a!!ouirs part.'crpants 10 share personal Iessons learned and
' best praotrces whrle garnmg prac al experren

_presentatrons, the course mcludes smaﬂ group actrwtres wd 's, group drscussrons, and

:conferences and brref.'ngs and practrcrng e rcrse evaluatfon This. caurse IS Irsted as optronal and

Trainers /

Contractors
Backfill/ Workshops / ! Total Total
Overtime Conferences Consultants Supplies  Travel Requested Awarded

Training Item

'lse and Evaluahon Program k __$.O_ %0 ':- -$0‘ : B0 S H
Trammg Descnptron. The Home.’and Secuniy Exeroit e and Eva!uatfon Program (HSEEP) is a . ' '
capab.'!mes and perfarmance based exercrse progré ¢ prowdes a standardrzed po!rcy, o
methoo‘ology, and Ianguage for desrgnmg, developmg, conducting and evaluatmg all exercrses

ed exgreise programs by T
prowdrng tools and ,resaurces such as pohc nd gurdance train techno!ogy and drrect support
' men on promotes exefcise exp rtrse while. advancrng a

nd j rmprowng jareparedness across the natron The HSEEP
fi ing thar mcorporares exercrse gurdance and best '

standardrzed means of assessr_

<. addmon ,ro the rnstructor—led course '

capabrhtres—based pfanmng Acﬂwnes mclude creatmg xe‘, rse documentatron conductmg pfanmng

$200,152 §190,036
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Trainers /

Contractors
Backfill/ Workshops/ ! Total Total

Training ltem QOvertime Conferences Consuliants Supplies  Travel Requested Awarded

$200,152 $190,036

Printed on 09/25/2018



Trainers /

Contractors
Backfill/ Workshops / f Total Total

Training Kem Overtime Conferences Consultants Supplies Travel Requested Awarded

$200,152 $190,036

Printed on 0%/26/2018



Training ltem

Trainers /
Confractors
Backfill/ Workshops / i
Overtime Conferences Consultants

Supplies

Travel

Total Total
Requesied Awarded

$200,152 $190,036
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Trainers f

Contractors
Backfill/ Workshops / I Total Total
Trainin g tem Qvertime Conferences Consultants Supplies  Travel Requested Awarded

-$o $1 eoo"' $415 L8808 $2818 $1781B
S Award- ‘ Award— CAward<

$1s soo;';g_- $415 C:g803

with vo!untary age :
.Esnmated fnc!uswe :

and mileage a

$200,152  $190,036
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Trainers /

Contractors
Backfill/ Workshops / ! Total Total

Training Hem Overtime Conferences Consultants Supplies Travel Requested Awarded

$200,152 §$190,036
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Training ltem

Trainers /
Contractors
Backfill/ Workshops / /
Overtime Conferences Consulitants Supplies

Travel

Total Total
Requested Awarded

$200,152 $190,036
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Trainers /

Contractors
Backfill/ Workshops / ! Total Total
Training ftem Overtime Conferences Consultants Supplies  Travel Requested Awarded

$200,152 $190,036

Printed on 09/25/2018



Training ltem

Trainers /
Contractors
Backfill/ Workshops/ f
Overiime Conferences Consuliants

Supplies

Total Total
Travel Requested Awarded

$200,152 $190,026
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Training ltem

Backiill/ Workshops /
Qvertime Conferences

Trainers /

Contraciors

/
Consultants Supplies

Total Total
Travel Requested Awarded

$200,152 $190,036
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Trainers /

Contractors
Backfill/ Workshops / ! Total Total
Tralnlng ltem Overtime Conferences Consultants Supplles Travel Requested Awarded
Tralnlng Name: MA6364 Mul__ Ha.zard Emergency Plannlng for Schools _ g0 $2;0ﬁ0 : --‘:." $415 $1 039 $3 454
Tralning Descﬂpffon Thfs FEMA course fs an elecmfe course for the Advanced Professronal R A ) : P;;v;a(;go L W;‘rns war

-$1,089

e trona! lnc:dent Management Sysrem (NIMS) as. the foundatrdn
sh:ps wrth autsrde agenc:es suc._h as po.’rce frre and emergency

$200,152 $190,036
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Trainers /

Contraciors
Backfill / Workshops / / Total Total

Training ltem Overtime Conferences Consuliants Supplies Travel Reguested Awarded

$200,152 $190,036

Printed on 08/25/2018



Training Item

Trainers /
Contractors
Backfill/ Workshops / !

Overtime Conferences Consultants

Supplies

Total Total

Travel Requested Awarded

f§°

B "$_0_.f. $o

$200,152 $190,036

Printed on 09/25/2018



Trainetrs /

Contractors
Backfill / Waorkshops / / Total Total

Training ltem Ovettime Conferences Consultants Supplies  Travel Requested Awarded

$200,152 $190,036

Printed on 09/25/2018



Trainers /

Contractors
Backfill/ Workshops/ { Total Total
Tralnll'lg item Overtime Conferences Consultants Supp!:es Travel Requested Awarded

$0

$200,152 $190,036

Printed on 09/25/2048



Training ltem

Backfill /
Cvertime

Trainers /

Contractors

Workshops / /
Conferences Consultants Supplies

Travel

Total Total
Requested Awarded

$200,152 $190,036
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Trainers /

Contractors
Backiill/ Workshops/ ! Total Total
Training Item Overtime Conferences Consultants Supplies  Travel Requested Awarded
Tralrung Narme: MAL954 AIi Hazards Safety omcer $0- ; D0 S0

'(SOFR) on an A.'I Hazards
categorfes T ) respondmg

$200,152 $190,036
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