BOARD OF SUPERVISORS AGENDA ITEM REPORT
CONTRACTS / AWARDS / GRANTS

CrAward @ Contract O Grant Requested Board Meeting Date: July 3, 2018
* = Mandatory, information must be provided or Procurement Director Award [

*Contractor/Vendor Name/Grantor (DBA):
Metropolitan Tucson Convention and Visitors Bureau, dba Visit Tucson

*Project Title/Description:
Promote and Enhance Tourism, Business, Travel, Travel, Film Production, Youth, Amateur, Semi-Professional &
Professional Sports Development and Marketing

The original contract and amendment may be found under CT-17-27. Search for contract number 17%27 in
eContracts.

*Purpose: s
Visit Tucson is a 501 (c) (6) nonprofit organization that provides destination marketing services for Pima County.
Visit Tucson is designed as the official tourism promotion agency or destination marketing organization (DMO). As
the County's official DMO, Visit Tucson is taking an active role in building a strong region, engaging with others tg.
drive economic development and growth while leveraging that growth to increase overall regional visitation.

Attachment: Contract Number CT-ED-17-27, Amendment 2

*Procurement Method:
Pima County Board of Supervisors Policy D 29.6 C, Direct Selection

“Program Goals/Predicted Outcomes:

The goal of this amendment is to continue to promote and enhance tourism, travel, film production, economic
development, and sports (professional,semi-professional and youth) locally and regionally. The primary goal is to increase
visitation to Pima County through various marketing, sales and advertising programs nationally and globally.

*Public Benefit:
Tourism affects businesses in Tucson and the region as well as the public by stimulating economic growth, such as
increasing employment opportunities, various revenues and infrastructure funding. Increasing tourism benefits the

overall economic development of Pima County and the Southern Arizona Region. Travel and tourism is the number
one export industry in Arizona.

*Metrics Available to Measure Performance:

Increased visitation is measured by several indicators, including but not limited to monitoring regional bed tax collections,
lodging occupancy, attraction attendance, State of Arizona sales tax collections, sales and sports tournament bookings
and room nights. Contractor will submit quarterly reports outlining specific growth indicators mutually agreed to as well
as submit bi-weekly reports highlighting agency activities, trends and industry news during the same period.

*Retroactive:
Yes. The contract expired June 30, 2018, and processing time took longer than anticipated.
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Contract / Award Information

_Document Type: Department Code: Contract Number (i.e.,15-123):
Effective Date: Termination Date: Prior Contract Number (Synergen/CMS).
[] Expense Amount: $* [C] Revenue Amount: $

*Funding Source(s) required:

Funding from General Fund? (OYes (No If Yes $ %

Contract is fully or partially funded with Federal Funds? [JYes [No
If Yes, is the Contract to a vendor or subrecipient?

Were insurance or indemnity clauses modified? [(JYes [JNo
If Yes, attach Risk's approval.

Vendor is using a Social Security Number? [[JYes [JNo

If Yes, attach the required form per Administrative Procedure 22-73.

Amendment / Revised Award Information

Document Type: CT Department Code: ED Contract Number (i.e., 15-123): 17-27
Amendment No.; 2 AMS Version No.: 4
Effective Date: 7/1/2018 New Termination Date: 6/30/2019

Prior Contract No. (Synergen/CMS):
(¢)Expense or ()Revenue ®Increase (Decrease  Amount This Amendment: $ 3,307,000.00
Is there revenue included? CYes ®No If Yes $ '

*Funding Source(s) required: General Fund

Funding from General Fund? @Yes (O No If Yes $ 3,307,000.00 %
Grant/Amendment Information (for grants acceptance and awards) CAward  CrAmendment
Document Type: Department Code: Grant Number (i.e.,15-123):
Effective Date: Termination Date: Amendment Number:

[C] Match Amount: $ [] Revenue Amount: $

*All Funding Source(s) required:

*Match funding from General Fund? OYes (ONo IfYes $ %

*Match funding from other sources? (OYes ONo If Yes $ %

*Funding Source:

*If Federal funds are received, is funding coming directly from the
Federal government or passed through other organization(s)?

Contact: Diane Frisch, Director

Department: Attractions and Tourism ___ . Telephone: 724-7355

Department Director Signature/Date: e (C = Q/77 / 1<
o e - . ’ — T
Deputy County Administrator Signature/Pate: - (AN ‘LP 2523

County Administrator Signature/Date: CMM&M /0/ Qé// /5
el ]

(Required for Board Agenda/Addendum ltems)
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PIMA COUNTY DEPARTMENT OF:
ATTRACTIONS AND TOURISM

PROJECT: Promote and Enhance Tourism, Business
Travel, Film Production & Youth, Amateur,
Semi-Professional, & Professional Sports

Development & Marketing CONTRACT
No. C7-B) - [ F- 2R F
CONTRACTOR: Metropolitan Tucson Convention AMENDMENT NO. Y Z B
and Visitors Bureau, dba Visit Tucson This  number must appear of all
involces, corres‘p?ndencet taht)tsi
) (1] |
CONTRACT NO.: CT ED 17*027 28;;’22{“5 pertaining

AMENDMENT NO..TWO (2)

AMOUNT: $3,307,000

FUNDING: General Fund
Original Contract Term: 07/01/2016 — 06/30/2017 Original Amount: $ 3,207,000.00
Termination Prior Amendment; 6/30/2018 Amount Prior Amendment: $ 3,595,000.00

Termination Date This Amendment.  06/30/2019 This Amendment Amount: $ 3,307.000.00
: REVISED TOTAL AMOUNT:$10,109,000.00

The above-referenced contract, together with its supporting exhibits, is amended to read as follows:

1. Parties; Effective Date. This Contract (“Contract’) is between PIMA COUNTY, a body
politic and corporate of the State of Arizona, (“County’) and METROPOLITAN TUCSON
CONVENTION AND VISITORS BUREAU, dba Visit Tucson, an Arizona non-profit corporation
(“Contractor’). This Contract is effective as of July 1, 2018. :

2. Background & Purpose.

2.1. AR.S. § 42-6108 provides for the levy and collection of a tax on the businesses
falling within the transient lodging classification pursuant to A.R.S. § 42-5070.

2.2. A.R.S. §42-6108 requires that at least Fifty Percent (50%) of the revenue from the
tax be used by County to promote and enhance tourism through the recognized tourism promotion
agency in Pima County.

2.3. Increasing tourism will contribute to the overall economic growth of Pima County;
2.4. Pursuantto A.R.S. § 42-6108, County passed Resolution No. 1991-181 on August
6, 1991, naming Contractor as the official recognized tourism promotion agency for County.
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2.5. Resolution No. 1991-181 remains in effect so that Contractor is currently the official
recognized tourism promotion agency for County.

2.6. Under AR.S. § 42-6108, Pima County has levied a tax at the rate of 6% on the
gross proceeds of sales or gross income from the business of every person engaging or
continuing, in unincorporated areas of Pima County, in a business taxed under Chapter 5 of
A.R.S. Title 42 and classified under A.R.S. § 42-5070 or § 42-5076.

2.7. Contractor may therefore receive and use Fifty Percent (50%) of the revenue
received from the collection of the tax authorized by A.R.S. § 42-6108 to promote and enhance
tourism and business travel in Pima County for the purpose of bringing additional new business to
resorts, hotels, attractions, sports venues and other businesses in Pima County and contributing
to the overall economic growth of the tourism and hospitality industry.

3. Term. This Contract commences on the 1st day of July 2018 and terminates on June 30,
2019 unless sooner terminated. This Contract is not effective until County’s Board of Supervisors
approves it. In no event is this Contract subject to automatic renewal.

4. Scope of Work. Contractor’s primary goals are to attract a growing number of visitors to
Pima County and Southern Arizona, and to generate increased direct spending and economic
impact from those travelers.

4.1. Contractor will develop an annual marketing plan/program of work, with upfront input
from the County, to help accomplish those goals.

4.2. Contractor will use County’s investment, along with revenue from additional public
and private sources, to hire and deploy a professional staff and contractors, and to plan and
implement programs that help attract visitors and their spending.

5. County Priorities. Contractor agrees to execute the following 2018-19 County priorities:

5.1. Marketing - Contractor will market, promote and advertise in targeted domestic and
international feeder markets: Pima County attractions and venues; events; lodging, golf and spas;
unique dining; medical tourism; geo-tourism; cycling, The Loop and outdoor adventure
opportunities; guest ranches; downtown; Mt. Lemmon and other areas outside metro Tucson
within unincorporated Pima County; and additional regional attributes that distinguish Pima County
and Southern Arizona from competitive destinations.

5.2. Public Relations - Contractor will target regional, national and international media
with story ideas to generate positive travel coverage about County and Southern Arizona.

5.3. Convention Sales & Services - Contractor will work with hotels, resorts and venues
throughout County to bring in additional meeting room nights. Contractor will work with planners
of incoming meetings to connect them to Visit Tucson partner businesses that can enhance their
meeting experiences.
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5.4. Mexico Marketing - Contractor will market and sell travel assets in County and
Southern Arizona to Mexican travelers. Contractor will work with U.S. and Mexico officials to
enhance the processes for Mexican visitors to travel between Mexico and County/Southern
Arizona. Contractor will work to create and sustain additional travel options for Mexican travelers
to and from County/Southern Arizona. Contractor will provide County with office space at
Contractor's Hermosillo visitor center to meet with Mexican businesses looking to expand into
County. :

5.5. Sports - Contractor will market, promote and sell County venues, in cooperation with
County, to youth, amateur and professional organizations, groups and teams from outside
Southern Arizona. Contractor will engage in similar efforts for municipalities in Pima County with
which it contracts.

5.6. Tourism - Contractor will work to grow the number of domestic and international tour
operators and travel agents who sell County/Southern Arizona itineraries. Contractor will also
work with motor coach tour operators to increase trips to and stops in County and Southern
Arizona.

5.7.  Film - Contractor will help to grow direct spending in County and Southern Arizona
by targeting producers of independent films, reality and other television series, music videos, and
print, digital and television commerecials, to film their productions in County and Southern Arizona.
Contractor will work with Pima County to upload Pima County properties into database to attract
Film scouts to possible locations.

6. Partnership and Other Services

6.1. Partnership - Contractor will operate a partnership (membership) program for
companies operating in Pima County and Southern Arizona to invest in and benefit from Visit
Tucson’s programs. The private-sector revenue generated from this program will augment Visit
Tucson’'s bed-tax (public) funding, while better connecting these businesses with incoming
travelers and groups.

6.2. Visitor Services - Contractor will support Pima County in operation of the Regional
Visitor Center in the Historic Courthouse by providing at its expense a trained employee to help
staff the Regional Visitor Center during its normal operating hours. Contractor is responsible for
creating or paying for display racks from which Contractor printed visitor materials are distributed
at the Regional Visitor Center. Pima County must pre-approve the design or style of the
distribution racks before they are installed. Contractor is responsible for all costs associated with
purchasing, leasing, installing and maintaining kiosks in the Regional Visitor Center. Pima County
must pre-approve the size and location of any kiosk before it is installed in the Regional Visitor
Center. Contractor will work with Pima County to supply long-time visitor center volunteers in the
Regional Visitors Center.

6.3. Collaboration - Contractor will collaborate with its partner businesses, County, other
public funding stakeholders and with economic development, attractions, lodging, arts and
cultural, and other regional organizations on initiatives that benefit tourism, economic development
and quality of life throughout Pima County. Contractor will work to increase its revenue, and
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leverage the County’s investment in contractor, by entering into investment agreements from
municipalities throughout Pima County and with partner businesses.

6.4. Events - Contractor will market, and, in some cases, invest in, existing and new
events in Pima County that contractor believes have promise to attract visitors from outside
Southern Arizona.

6.5. Capital Projects - Contractor will work with public and private stakeholders to
identify capital projects throughout Pima County, and possible funding sources for those projects,
that have the potential to attract additional travelers to the region.

7. Reporting- Contractor will provide quarterly written reports to County outlining progress
toward all aspects of this Agreement, including the contractor's 2018-19 performance measures
attached as Exhibit A. Reports for the previous quarter's results and activities will be due to
County on October 26, 2018, January 25, 2019, April 26, 2019 and July 26, 2019.

Contractor will provide County with metro Tucson competitive set lodging reports in August 2018
covering July 2017-June 2018 lodging, and in February 2019 covering January-December 2018
lodging as set forth in Exhibit B. The reports will cover, but are not limited to, metro Tucson’s
performance against cities in the western and southwestern United States regarding hotel
occupancy, average daily rates, and revenue per available room.

8. Modifications/Revisions. Contractor will modify its activities or revise and resubmit the
Marketing Plan or modify programs or specific activities if County determines that insufficient
progress is being made to justify the expenditures of tax revenues or that an alternative approach
or action may be more effective.

9. Public Access to Records. Contractor will allow any requesting member of the public
access to all records relating to its funds and activities, including the Fiscal Year 2017-18 Budget
as set forth in Exhibit C.

10. Payment. In consideration of the services specified in this Contract, County will pay
Contractor Fifty Percent (50%) of the revenue generated by the tax authorized by A.R.S. §42-
6108 for fiscal year 2018-2019, not to exceed a total of $3,307,000.00.

11.  Financial Audit Requirements.

11.1 State of Arizona Audit Requirements. Since Contractor is a non-profit
organization, as defined in A.R.S. § 10-3140, Contractor will comply with A.R.S. §
11-624 “Audit of Non-Profit Corporations Receiving County Monies”. Each non-
profit corporation that receives in excess of One Hundred Thousand Dollars
($100,000.00) in County assistance in any fiscal year, shall file for each such fiscal
year, at the corporation’s expense, with the Board of Supervisors either audited
financial statements prepared in accordance with federal single audit requirements
or financial statements prepared in accordance with generally accepted accounting
principles and audited by an independent certified public accountant.
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11.2 Additional County Requirements for all Contractors.

11.2.1. Contractor will establish and maintain a separate, identifiable
accounting of all funds provided by County pursuant to this Contract.

11.2.2 County may require Contractor to provide a program-specific or financial
audit at any time by providing written notice to Contractor. Such notice will specify the period to
be covered by the audit, the type of audit and the time for completion and submission of the audit
understanding that City of Tucson, Pima County, Oro Valley and any other funds collected by
Contractor are used to promote the entire region.

11.2.3. All audits provided under this Section must be performed by a qualified
independent accounting firm and will be submitted to County within three (3) months of the close
of the Contract period being audited unless other time is specified by County. It will include any
response Contractor wishes to make concerning any audit findings. Audits will be submitted to:

Diane Frisch, Director

Pima County Attractions and Tourism
130 W. Congress, 5™ Floor

Tucson, AZ 85701

Phone: 520.724.7355

11.2.4. Contractor will pay all costs for audits and County is not responsible for
audit costs. Grant funds may be used to pay for an audit provided the cost is reasonable and the
cost is specifically included in the grant budget approved by County.

12. Insurances. Contractor will obtain and maintain at its own expense, during the entire term
of this Contract the following type(s) and amounts of insurance:

12.1. Commercial General Liability in the amount of $2,000,000.00 Combined Single Limit
Bodily Injury and Property Damage. County will be named as an Additional Insured for all
operations performed within the scope of the Contract between County and Contractor;

12.2. Commercial or Business Automobile Liability coverage for owned, nhon-owned and
hired vehicles used in the performance of this Contract with limits in the amount of $1,000,000.00
Combined Single Limit or $1,000,000.00 Bodily Injury, $1,000,000.00 Property Damage;

12.3. Professional Liability insurance in the amount of $1,000,000.00 if this COntract
involves professional services; and

12.4. Workers’ Compensation coverage, including Employees Liability coverage, if
required by law.

12.5. Contractor will provide County with current Certificates of Insurance. All certificates
of insurance must provide for guaranteed thirty (30) days written notice of cancellation, non-
renewal or material change.

13. Professional Standards and Levels of Service. In carrying out its duties under this
Contract, Contractor will perform in a humane and respectful manner and in accordance with any
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applicable professional accreditation standards. Contractor will obtain and maintain all applicable
licenses, permits and authority required for its performance and the performance of its employees
and agents under this Contract. County recognizes that achieving the economic development
strategic objectives and the performance measure indicators is a community effort, and is in part
dependent on local and national economic conditions, over which Contractor does not exercise
control.

14. Record Retention. Contractor will retain all records of participant activity, expenses, and
equipment purchased through funding under this Contract for five (5) years after the last
expenditure report has been submitted, or, if later, after all other pending matters have been
closed

15.  Accountability. To the greatest extent permissible by law, County, and any

authorized federal, state, or local agency will at all reasonable times have the right of access to
Contractor’s facility, books, documents, papers, or other records which are pertinent to this
Contract, in order to make audits, examinations, excerpts and transcripts and for the purpose of
evaluating Contractor's performance and Contractor's compliance with this Contract. This
provision must be included in all contracts between Contractor and its subcontractors providing
goods or services pursuant to this Contract. Contractor is responsible for subcontractors’
compliance with this provision and for any disallowances or withholding or reimbursements
resulting from noncompliance of said subcontractors with this provision

16. Indemnification. Contractor will indemnify, defend, and hold harmless County, its officers,
employees and agents from and against any and all suits, actions, legal administrative
proceedings, claims or demands and costs attendant thereto, arising out of any act, omission,
fault or negligence by Contractor, its agents, employees or anyone under its direction or control or
on its behalf in connection with performance of this Contract.

17. Compliance with Laws. Contractor will comply with all federal, state, and local laws,
rules, regulations, standards and Executive Orders, without limitation to those designated within
this Contract. The laws and regulations of the State of Arizona govern the rights of the parties,
the performance of this Contract, and any disputes hereunder. Any action relating to this Contract
must be brought and maintained in a court of the State of Arizona in Pima County. Any changes
in the governing laws, rules, and regulations during the terms of this Contract apply, but do not
require an amendment.

18. Independent Contractor. The status of Contractor is that of an independent contractor.
Neither Contractor, or Contractor’s officers, agents or employees are considered an employee of
Pima County or are entitled to receive any employment-related fringe benefits under the Pima
County Merit System. Contractor is responsible for payment of all federal, state and local taxes
associated with the compensation received pursuant to this Contract and will indemnify and hold
County harmless from any and all liability which County may incur because of Contractor’s failure
to pay such taxes. Contractor is solely responsible for program development and operation.

19.  Subcontractor. Contractor will be fully responsible for all acts and omissions of any
subcontractor and of persons directly or indirectly employed by any subcontractor and of persons
for whose acts any of them may be liable to the same extent that Contractor is responsible for the
acts and omissions of persons directly employed by it. Nothing in this Contract creates any
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obligation on the part of County to pay or see to the payment of any money due any
subcontractor, except as may be required by law.

20. Assignment. Contractor will not assign its rights to this Contract, in whole or in part,
without prior written approval of County.

21.  Non-Discrimination. Contractor agrees that during the performance of this Contract,
Contractor will not discriminate against any employee, client or any other individual in any way
because of that person’s age, race, creed, color, religion, sex, disability or national origin.
Contractor will comply with the provisions of Arizona Executive Order 75-5, as amended by
Executive Order 2009-09 issued by the Governor of the State of Arizona, which is incorporated
into this Contract as if set forth in full herein.

22. Americans with Disabilities Act. Contractor will comply with all applicable provisions of
the Americans with Disabilities Act (Public Law 101-336, 42 U.S.C. 12101-12213) and all
applicable federal regulations under the Act, including 28 CFR Parts 35 and 36.

23.  Authority to Contract. Contractor warrants its right and power to enter into this Contract.
If any court or administrative agency determines that County does not have authority to enter into
this Contract, County is not liable to Contractor or any third party by reason of such determination
or by reason of this Contract.

24. Full and Complete Performance. The failure of either party to insist on one or more
instances upon the full and complete performance of any of the terms or conditions of this
Contract to be performed on the part of the other, or to take any action permitted as a result
thereof, is not a waiver or relinquishment of the right to insist upon full and complete performance
of the same, or any other covenant or condition, either in the past or in the future. The
acceptance by either party of sums less than may be due and owing it at any time is not an accord
and satisfaction.

25.  Conflict of Interest. This Contractis subject to cancellation within three (3) years after its
execution pursuant to A.R.S. § 38-511 if any person significantly involved in initiating, negotiating,
securing, drafting, or creating this Contract on behalf of County is, at any time while this Contract
or any extension of the Contract is in effect, an employee or agent of any other party to the
Contract with respect to the subject matter of this Contract.

26. Legal Arizona Workers Act Compliance.

26.1. Contractor hereby warrants that it will at all times during the term of this Contract
comply with all federal immigration laws applicable to Contractor's employment of its employees,
and with the requirements of A.R.S. § 23-214 (A) (together the “State and Federal Inmigration
Laws”). Contractor will further ensure that each subcontractor who performs any work for
Contractor under this Contract likewise complies with the State and Federal Immigration Laws.

26.2. County has the right at any time to inspect the books and records of Contractor and
any subcontractor in order to verify such party’s compliance with the State and Federal
Immigration Laws.
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26.3. Any breach of Contractor’s or any subcontractor’s warranty of compliance with the
State and Federal Immigration Laws, or of any other provision of this Section, is a material breach
of this Contract subjecting Contractor to penalties up to and including suspension or termination of
this Contract.

If the breach is by a subcontractor, and the subcontract is suspended or terminated as a resuilt,
Contractor will be required to take such steps as may be necessary to either self-perform the
services that would have been provided under the subcontract or retain a replacement
subcontractor as soon as possible so as not to delay project completion.

26.4. Contractor will advise each subcontractor of County’s rights, and the subcontractor’s
obligations, under this Section by including a provision in each subcontract substantially in the
following form:

“Subcontractor hereby warrants that it will at all times during the term of this
Contract comply with all federal immigration laws applicable to subcontractor's
employees, and with the requirements of A.R.S. § 23-214 (A). Subcontractor further
agrees that County may inspect the subcontractor's books and records to insure
that the subcontractor is in compliance with these requirements. Any breach of this
Paragraph by subcontractor is a material breach of this Contract subjecting
subcontractor to penalties up to and including suspension or termination of this
Contract.”

26.5. Any additional costs attributable directly or indirectly to remedial action under this
Section are the responsibility of Contractor. In the event that remedial action under this Section
results in delay to one or more tasks on the critical path of Contractor's approved construction or
critical milestones schedule, such period of delay is an excusable delay for which Contractor is
entitled to an extension of time, but not costs.

27. Termination/Suspension.

27.1. Termination for Convenience. Each party reserves the right to terminate this
Contract at any time and without cause by serving upon the other party sixty (60) days advance
written notice specifying the effective date of termination, provided that County will follow the
procedure in Section 27.5 below to the extent applicable. In the event of termination, County's
only obligation is:

27.1.1.  If Contractor terminates, payment for services rendered prior to the date of
termination unless the parties agree otherwise; or

27.1.2.  If County terminates, payment for services rendered prior to the date of
termination and reasonable and actual obligations incurred prior to the date of notice of
termination.

27.2. Non-appropriation. Notwithstanding any other provision in this Contract, this
Contract may be terminated if, for any reason, there are not sufficient appropriated and available
monies for the purpose of maintaining County or other public entity obligations under this
Contract. In the event of such termination, County will have no further obligation to Contractor,
other than for services rendered prior to termination.
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27.3. Suspension for Cause. County may suspend operations and payments under this
Contract immediately for violation of contractual requirements, unsafe working conditions, violation
of Federal or State law, or lack of reasonable progress in accomplishing objectives and schedules
contained in this Contract.

27.4. Administrative Suspension. County may temporarily suspend operations and
payments under this Contract immediately at any time if County's Board of Supervisors or
Administration determines that health, safety or other pressing public interest requires suspension
of this Contract. In the event of such suspension, Contractor will assist County by providing
information and documents to evaluate the status of the Contract and whether it should be
continued.

27.5. Duties upon Termination.

27.5.1. Unless County determines that health, safety or other pressing public
interest requires immediate action, County will send Contractor’s President written notice prior to
taking action to terminate or suspend this Contract if the primary reason for termination or
suspension is: :

27.5.1.1. Services were not rendered as defined by this Contract;
27.5.1.2. Contractor failed to supply information or reports as required,
27.5.1.3. Contractor is not in compliance with agreed disbursement

documentation, accounting procedures or performance;

27.5.1.4. Contractor failed to make required payments to subcontractors;
or

27.5.1.5. County has a reasonable cause to believe Contractor is not in
compliance with the nondiscrimination clause of this Contract.

27.5.2. Contractor's President will respond within fifteen (15) days of receipt of
County’s notice and will submit to County a written plan to cure the deficiency or deficiencies
within a stated time frame of no more than sixty (60) days, together with any additional information
or documents requested by County. Subject to County’s right to take immediate action in the
event that health, safety or other pressing public interest requires:

27.5.2.1. County will, within fifteen (15) days of receipt of the President’s
plan, either accept the proposed plan and time frame or require different or additional steps be
taken or modify the timetable; and

27.5.2.2. If Contractor's President confirms within five (5) days of
County’s response that Contractor will proceed with the cure, as amended or modified by County,
County will allow Contractor to implement the plan for cure during the timetable period so long as
Contractor is making progress in accord with the plan and is responding promptly to any additional
requests by County.
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28. Notice. Any notice required or permitted to be given under this Contract must be in writing
and served by personal delivery or by certified mail upon the other party as follows:

County:

Diane Frisch, Director

Pima County Attractions and Tourism
130 W. Congress, 5" Floor

Tucson, AZ 85701

520-724-7355

Contractor;

Mr. Brent DeRaad, President and CEO
Metropolitan Tucson Convention & Visitors Bureau
dba: Visit Tucson

100 South Church Ave

Tucson, AZ 85701-1631

520-624-1817

29. Non-Exclusive Contract. Contractor understands that this Contract is non-exclusive and
is for the sole convenience of County. County reserves the right to obtain like services from other
sources for any reason.

30. OtherDocuments. Contractor and County in entering into this Contract have relied upon
information provided in Visit Tucson’s marketing plan and information provided by Contractor. To
the extent not inconsistent with the provisions of this Contract, these documents are hereby
incorporated into and made a part of this Contract as if set forth in full herein.

31. Remedies. Either party may pursue any remedies provided by law for the breach of this
Contract. No right or remedy is intended to be exclusive of any other right or remedy and each is
cumulative and in addition to any other right or remedy existing at law or at equity or by virtue of
this Contract.

32. Severability. Each provision of this Contract stands alone, and any provision of this
Contract found to be prohibited by law will be ineffective to the extent of such prohibition without
invalidating the remainder of this Contract.

33. Israel Boycott Certification. Contractor hereby certifies that it is not currently engaged in,
and will not for the duration of this Contract engage in, a boycott of Israel as defined by A.R.S. §
35-393.01. Violation of this certification by Contractor may result in action by the County up to and
including termination of this Contract.

34. Entire Agreement. This document constitutes the entire agreement between the parties
pertaining to the subject matter hereof, and all prior or contemporaneous agreements and
understandings, oral or written, are hereby superseded and merged herein. This Contract may be
modified, amended, altered or extended only by a written amendment signed by the parties.
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The parties hereto have executed this Contract on the day, month and year written below.

CONTRACTOR: METROPOLITAN TUCSON CONVENTION AND VISITORS BUREAU, dba Visit Tucson, an Arizona non-
profit corporation:

4\“\’%& qune,l"tl,iol%

Brent DeRaad, President and CEO Date

COUNTY: PIMA COUNTY, a body politic and corporate of the State of Arizona:

Chairman, Board of Supervisors Date
ATTEST:
Julie Castaneda, Clerk of Board Date

APPROVED AS TO <§;NTI
Y\B\b/\«c/ \ e .~

DLa*ne/Frisch, Director, Pima County Attractions & Tourism

WORM:
o i
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Exhibit A

Visit Tucson 2018-19 Performance Indicators & Measures
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Performance Measures-Pima County
Updated: April 26, 2018

Proposed Adopted YTD - July '17
2018-19 2017-18 - March '18
Marketing
Social media engagement 500,000 450,000 449,783
Users to Visit Tucson website 1,200,000 1,207,058 931,878
Public Relations
Generate media coverage--value $25,000,000 $25,000,000  $29,445,702
Sales
Bookings 317 317 278
Room nights *163,000 177,623 139,273
TCC room nights (meetings & sports) *20,000 34,953 34,356
Economic impact *$57,000,000 $65,812,910 $55,642,729
Services
Meetings serviced 300 301 220
Sports
Bookings 55 55 52
Room Nights 43,000 41,961 33,423
Economic impact $17,000,000 515,503,854 $17,295,673
Mexico Trade & Marketing
Attract consumers to Sonora tradeshows 9,000 9,050 6,100
Consumers engaged on the Vamos Facebook
page 5,500,000 5,766,672 3,471,771
Travel Industry Sales
Travel professionals trained/educated 1,300 1,575 1,154
Promote to Targeted Tour Operator Clients 4,000,000 4,000,000 4,484,900
Film
Projects booked and aided 50 56 41
Direct spending $9,000,000 $11,000,000 $7,591,139

*Christian Congregation of Jehovah's Witnesses (CC)W) are projected to book 3 meetings in summer 2019 vs.
7 in past summers. Once or twice per decade, CCIW stages conventions in stadiums vs. smaller arenas and
that will take place in 2019. We anticipate CCJW returning to 7 conventions at TCC in summer 2020.
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Exhibit B

Tucson Competitive Set Comparison
January — December 2018
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Tucson Competitive Set Comparison--January-December 2017
Updated: January 2018
Source: STR (Occupancy, Rate, RevPAR & Room Revenue)
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Exhibit C

Visit Tucson’s FY 2018-19 Budget
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"1 ADOPTED

ESTIMATE

PROJECTED

FY Estimated 17-18

%GChange  [If

adiat EV1819 ) toFY 18
4810123 "4610,123] 4,860,060 4.92%111349 of 6% Bed Tax
B A 3465882 3,168,792 3,250,000 2.63%|1160% of 6% Bed Tax
Oro Valley 275,000 75,000 300,000 9.09%]]!Oro Valiey Council Approved "
_{Partnership Dues = 210,000 2 200,000 0% |{ Partner Dues
Partnership Programs & Visitor Center Revenue 65,000 89, 64,625 ".8.56% | |[Events/ierch Sales/Brochure Rack Sales
Industry Mealings & Co-Op Adveriising Revenus 283,100 Zg8.070, 38000 -20.82%  [| ndusiry Meetings/Advertising/ Co-Ops/Disconiinue Book of Fun
Other income 185,230 108,700 114,800 7.31%||{Mexico Co-Op With Premium Ouflets and Ticket Sales, Med
Tohono G'odham Casino 75,000 75,000 75,000, 0.00% -
Pascua Yaqui Tribe 750000
9,234,335 5,800,740] _ 6,040,025]

| " X
ADMINISTRATVE ... )
T [Adminisiraiive Salaries -~ 464,083 452,353 478,040 %114 Tl iime, 1 part time employees, fiil recepfionist posttion. "
_|Administralive Payroll Taxes & Benefits 121,380, 119,816 132,851 10.71%;1}4 full time, 1 parttime employees, fillr positfon
Building \ iUiitiesiCAM 30,293 13800 -82.72%| | Maint 7 Uliiiies 7 Janttorial / CAM.
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I 3270 2210 - 0.00%|||Repair & of computers and office equipment
e y nvolvement 45,600 43,000 -6.70% i Communi /BOD Mestings/i.ocai Events
Wembership Dues & Subscrif - 16,600 {6,000 N VProf y Orgs.Memberships/Resource Mater'
Education/Training/Travel ) 2210 2380 %11l Continuing Education & Compuler Training
Parking ’ 3,485 5049 44.88%|{! Employee Parking, parking at Fima County faciltles Is $85 per employee
s f 1860, 3.00% || Delivery / Businass Cards /Name Plaies / Banners
.| joffice Computer Supy 8,160 -12.73% |l Statlonary / Supplies / Toner / Soflw are -
i} |Postage/ Telepf T 17,850 0244 ) 2.47%|{|Posiage
______ LOC Inf Fees/lr 8,970 6,200 37.16% | |{ Buiiding 7L.OC Interest / Bank Fees/Tenant improvement inferest
Reservs for Capital Exp es, Moving, & Advertising 200,000, 200,000 -100.00%
Ren! Fima County Courfhouse - 32,708 100,00% | {{ Rent at Pima County Court House .
Dep o 711,536 10,726 19535 T 82,13%|{/Bullding / I Impro 1 Furniture & Fixtures
Vehicle Exp . 8100 7,000 8,000 . 14.29%1} Vehicle & Maintenance- New lease in May 2017
Property Taxes & Corporafion Taxes . 9,945 10,464 10642 1.71% 1 Property Taxes/Corporation Tax - e
JjAccounting 26,500 22,500 23,100 2,67%] 1| Audit/Payroll Frocessing/Retirement Plan Admin
| Buiding Contingency - 27,600 [} 12,500 100,00% |{ Building improvements & Repair i
45,000 35,250 105,600 ....199.29% || General Legat Counsel/ Consulling/ Strategic Planning/Tourism Master Plan
=72,700 i JOT—— i - . SO
1,039,784 911,919 942,783] 3.38%)
MO 0NN 9%




2565877 2,008,847 5333680 "5.66% {138 fuillime &3 part fime employees, fill 2 markeiing position:

502620) 584,984 647,649 33 fu fime & 3 part time employees, fill 2 marketing positions
3,049,675, 2,707,200/ 2,828,000 Group / Consumer / TCC/ Co-Op Adv / U-fly/Sales ncentives/Mexico
....202,000 223,800 Fam Trips For Meeting Planners / Tour Operators / Intl Fromotions / Travel Writers

P 19,600 19,500 18,500, Dues & iptions For induistry & Local Organizations / Publicali
Representation Fees 50,000, 90,000 160,000, Representation Firms
1 15,0000 13,0000 {4,600 Mieage Reimburs ement
" |Postage/Telephone 87,160 63,066] 96,280] Long Distance/Telsmarketing/ Ceil Phones/ Wiy Postage
Research / Customer Advisory Board 1350001 125,000 150,000] " 50.00% [ || Research / Customer Advisory Board (STR, visflor inquiry, Long Woods, gemshow , culinary
Printing / Video / Booth's / Sales Tools 170,000 191,548; 178,000 -7.07%]{[Brochures / Salss tools / Video / Baoth (CD/Online video up $80,000)
lindustry Meetings/Fromotional 476,700 430,858 373,800 Y 42% | |lindustry Meedings 7 Sales Trips / Client Events , no Travel Classics 18-19,
Event Dovek T T EB0,000( 448,600 500,000 ~"TTT31.88% || Community Events & Sponsorships .
[ Parinership Develor s - 47,000] """ '37,500 50,000 53,33 1| Partner programs; Tucson Tourism Trends, O ucation,
[tucson Sports ) 198,700, 165,020 183,060 18.08% | {{Markefing & Sales Miss N
Tucson FimDepartiment o 60,000 54,300] 50,000 -7.92% || Fiim depariment programs SXSW
{Visilor Center . 47,660 36,0001 " TU48,600) T T 37.78%]||Rent, Merchandise, Operafing exenses, and move fo new lo
PERATING EXPENGES SR DN A e e
88,810] 08,887 66,400 T TIa2.75% |1 Maint 7 Utities 7 Janitorial / CAM.
12450 10,790 10,790 ’ 0% | 1| Repair & Maintenance of computers and office equig

it
| Bducation/Training/Travel 14,940 10,780 gz 7.65% ||| Continuing Education & Computer Training

18,260 17,0180 " 54851 44,889 || Evployes Parking, Fima Counly parking is more than current parking
: AT 6351 T 5.60% ||[Delivery / Business Cards / Name Plates / Banners
Office Suppiles/Computer 45,650 4BgE0] 36,840 " 42773% | |[Stationary / Supplies / Toner / Softw are
LGC interest/Bank F 34,030 30,710 42423, T3 18% 1 Building / LOE Interest / Bank Feas/Tenant improvement
Rent Fima County Courthous: o B O =X 100.00% || Rent
Depreciation : TER3%4 62,388, UGB AT 83,134, | Blliding / Equipment / improvements / Furnilure & Fixiures
"1 |Property Taxes & Corporation Taxes 48588 UEI087  Bigs 1.71%| {[Praperty Taxes/Corporation Tax 1/2 year if w e seil the building
“|Bulding Contingency T 57 500 o] 35000 T 100,00% || Building improvements & Repalr (the unknow ns)
Legal / C N o 45,000 85250, 105,500 199,29% ||| General Legal Counsel/ C: / Strateglc Panning/Tourlsm Master Plan
Total Sales & Marketing Expense 8304551  7,766,145] 8,496,879 9.41%]1
- " 88.98% o B32.49%, 90.01%, Sales & Marketing % of Total Budget
OTAL EXPENSES 9434,335] _ 8,678,064] 6439662  B7AT

9,234,335 8,800,740 9,040,025]

122,676 -399,637

-200,000

o SERBTSL
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