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Appendix C 
High-Level Stonegarden Application and Award Process 

Source: OIG developed from CBP and FEMA provided documents. 

Spending Review & Approval 
Subgrantee revises the Operations Order 
spending budget based on actual award 

amount and submits final Operations 
Order to Border Patrol 

Border Patrol 
reviews and 

approves final 
Operations Order 

FEMA reviews final spending 
budget to determine allowability 
of costs and issues approval letter 

for allowable costs to the SAA 

SAA issues Stonegarden sub-award 
to subgrantee and obligates funds. 

Once signed, subgrantee may 
conduct Stonegarden activities 

Award 

FEMA determines HSGP allocations for each State and each HSGP 
grant program (SHSP, UASI, Stonegarden) 

FEMA awards HSGP funds to each State in one, singular award with 
allocations noted for each grant (SHSP, UASI, Stonegarden) 

Application 
Subgrantee drafts 
Operations Order 

and submits to 
Border Patrol 

Border Patrol Reviews 
Operations Order to ensure 
activities are consistent with 

border security objectives 

Subgrantee 
submits reviewed 
Operations Order 

to SAA 

SAA consolidates all draft 
Operations Orders for the State 
and attaches to application for 

HSGP grant program 

SAA submits to FEMA one, 
singular application for 

HSGP grant program (SHSP, 
UASI, Stonegarden) 

Subgrantee conducts Stonegarden activities and incurs cost SAA reimburses subgrantee for Stonegarden costs incurred 

Source: OIG Analysis of FEMA & CBP Stonegarden guidance and program related documents and 
interviews with OPSG program officials 
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Appendix D 
Office of Audits Major Contributors to This Report  

Brooke Bebow, Director 
Maryann Pereira, Director 
Victoria Buono, Program Analyst 
Alphonso Hines, Program Analyst 
Nick Jathar, Senior Auditor 
Brandon Landry, Program Analyst 
Marissa Weinshel, Program Analyst 
Kevin Dolloson, Communications Analyst 
Christine Meehan, Independent Referencer 
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Appendix E 
Report Distribution  

Department of Homeland Security 

Secretary 
Deputy Secretary 
Chief of Staff 
General Counsel 
Executive Secretary 
Director, Government Accountability Office/OIG Liaison Office 
Assistant Secretary for Office of Policy 
Assistant Secretary for Office of Public Affairs 
Assistant Secretary for Office of Legislative Affairs 
DHS Component Liaison 

Federal Emergency Management Agency  

Assistant Administrator, Grant Programs Directorate 
FEMA Component Liaison 

Customs and Border Protection 

Chief, U.S. Border Patrol 
CBP Component Liaison 

Office of Management and Budget  

Chief, Homeland Security Branch 
DHS OIG Budget Examiner 

Congress 

Congressional Oversight and Appropriations Committees 
Chairman, Homeland Security and Governmental Affairs 

www.oig.dhs.gov 31 OIG-18-13 

http:www.oig.dhs.gov


 

 
 

 
 

 

 
 

Additional Information and Copies 

To view this and any of our other reports, please visit our website at: 
www.oig.dhs.gov. 

For further information or questions, please contact Office of Inspector General 

Public Affairs at: DHS-OIG.OfficePublicAffairs@oig.dhs.gov. 

Follow us on Twitter at: @dhsoig. 


OIG Hotline 
� 
To report fraud, waste, or abuse, visit our website at www.oig.dhs.gov and click 
on the red "Hotline" tab. If you cannot access our website, call our hotline at 
(800) 323-8603, fax our hotline at (202) 254-4297, or write to us at: 

Department of Homeland Security 
Office of Inspector General, Mail Stop 0305 
Attention: Hotline 
245 Murray Drive, SW 
Washington, DC 20528-0305 

http:www.oig.dhs.gov
mailto:DHS-OIG.OfficePublicAffairs@oig.dhs.gov
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