




ATTACHMENT 1 



Pima County FY 16-17 
July 1st 2016 – June 30th 2017 

Economic Development Goals 

Annual Target YTD 
% to Goal 

Number of Direct New 
Jobs  

2,000 5,964 298% 

Number of 
Jobs/Targeted 
Industries (Target 40%) 

800 4,798 600% 

Number of Qualified 
Projects 

110 78 61% 

Earned Media Reach 3 mm 14.3 mm 477% 

Focus Areas 

High Wage Job Development/Sales & Marketing 
Announcements: Business Attraction & Expansion  

Greek – Arcadia Custom 
Project Type: Expansion 
Industry Sector: Manufacturing 
Number of Direct New Jobs: 150 
Arcadia Custom is a high-end window and door manufacturer located in Tucson’s southeast side.  
The company recently purchased its facility and plans to add 150 jobs.  Capital expenditure is $6.2 
million, resulting in a $80.4 million economic impact. 

Project King Lear – Bombardier Aerospace 
Project Type: Expansion 
Industry Sector: Manufacturing 
Number of Direct New Jobs: 27 
Bombardier is adding 27 employees at its Tucson Airport facility, due to a steady growth in work 
orders.  Capital expenditure is $3.5 million, resulting in a $17.4 million economic impact to our 
region.  

Project Pioneer – Mainstreet 
Project Type: Attraction 
Industry Sector: Bio & Health 
Number of Direct New Jobs: 63 
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Mainstreet offers a unique design concept in Healthcare for the growing senior population. The 
company is expected to hire 63 new employees, resulting in a $ 53 million economic impact to our 
region.  
 
Project Balboa – Global Equity Finance 
Project Type: Attraction 
Industry Sector: Call Center 
Number of Direct New Jobs: 82 
Global Equity Finance has a unique business model of banking and brokering loans that allows them 
to focus on finding the best loan and the best rates for their clients instead of struggling with the 
conflicts of interest and company-centric motives of the “big banks”.  The company is expected to hire 
82 new employees, resulting in a $ 150 thousand economic impact to our region.  
 
Project Omni – Vector Space Systems 
Project Type: Expansion 
Industry Sector: Aerospace & Defense 
Number of Direct New Jobs: 200 
Vector Space Systems, a micro satellite space launch company, is locating its manufacturing facility in 
the Pima County Aerospace, Defense and Technology Business & Research Park, and adding 200 high-
wage jobs in Southern Arizona. The company’s expansion is expected to have an estimated $290 
million economic impact on the local economy over five years. 
 
Project Tiger/ Cosmos - Lucid Motors 
Project Type: Attraction 
Industry Sector: Automotive Manufacturing 
Number of Direct New Jobs: 2,213 
Lucid Motors has selected Casa Grande/Pinal County as the site for its new electric car manufacturing 
facility, with 2,213 new jobs and a $700 million capital investment.  This is Arizona’s first auto 
manufacturing operation and Mexico will play a major role in its supply chain.  The project represents 
a $1.7 billion economic impact to Arizona. 
 
Project Safeguard - Raytheon Missile Systems 
Project Type: Expansion 
Industry Sector: Aerospace & Defense 
Number of Direct New Jobs: 1,985 
Raytheon Missile Systems has selected Tucson/Pima County as the site for a significant expansion.  
The expansion represents the addition of nearly 2,000 new high-skilled, high-wage jobs and will result 
in an impact of several billion dollars being added to the regional economy over the next few years. 
 
Project Artistic - Creative Machines 
Project Type: Expansion 
Industry Sector: Manufacturing 
Number of Direct New Jobs: 20 
Creative Machines is a group of visionary artists, engineers and fabricators doing world-class work for 
clients everywhere.  It is a multi-disciplinary firm whose abilities span exhibition design, ball machine 
sculptures, and monumental public art. Creative Machines is adding 20 employees at its Tucson 
facility.  Capital expenditure is $2.1 million, resulting in a $35 million economic impact to our region. 
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Project Roadside – AAA of Arizona  
Project Type: Attraction 
Industry Sector: Call Center 
Number of Direct New Jobs: 97 
AAA is adding 97 employees at its Tucson facility.  Capital expenditure is $1.6 million, resulting in a 
$50 million economic impact to our region. 

 
Project Appollo - Ascensus 
Project Type: Attraction 
Industry Sector: Advanced Services 
Number of Direct New Jobs: 192 
Ascensus, the nation’s largest independent retirement and college savings services provider, is 
opening a new office location in Tucson, Arizona by mid-2017. The company is adding 192 employees 
at its Tucson facility and capital investment is nearly $8 million. Ascensus’ expansion will have a 
projected economic impact of over $200 million for Tucson and its surrounding communities. 
 
Project Quiet - Hexcel 
Project Type: Expansion 
Industry Sector: Aerospace & Defense 
Number of Direct New Jobs: 146 
Hexcel, an aerospace company that manufactures products for commercial aircraft structures and 
interiors, defense aircraft, helicopters and various industrial applications, is growing its Casa Grande 
operations over the next four years.  Hexcel will invest in new facilities, machinery and equipment, 
while adding 146 positions in engineering, production and management.  Capital investment is $85 
million. 
 
Project Barney – HD Petroleum 
Project Type: Attraction 
Industry Sector: Energy/Natural Resources 
Number of Direct New Jobs: 20 
HD Petroleum has developed a small-scale waste oil micro-refinery, providing a profitable and 
sustainable solution for the processing of waste oil.  Their technology creates opportunity for many 
regions and industries to be part of the solution, while creating local employment and reducing the 
environmental impact of waste oil.  The company is adding 20 new jobs to its Tucson facility. Capital 
investment is $8 million, with a projected economic impact of over $27 million for Tucson and its 
surrounding communities. 
 
Project Count – Ernst & Young 
Project Type: Attraction 
Industry Sector: Advanced Services 
Number of Direct New Jobs: 125 
Ernst & Young is a global leader in assurance, tax, transaction and advisory services.  The company has 
opened a national executive support center in Tucson, Arizona.  The new center will create 125 jobs 
in the area with a focus on executive administrative support, creative graphics and digital services.  
Capital investment is $1 million, resulting in a projected economic impact of over $125 million to our 
region. 
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Project IMS – Innovation Manufacturing Solutions 
Project Type: Expansion 
Industry Sector: Manufacturing 
Number of Direct New Jobs: 65 
Innovative Manufacturing Solutions is a high-volume precision manufacturer located in Tucson, 
Arizona.  Their customers include aerospace, defense, and military all the way to semiconductor laser 
corporations.  The company is adding 65 new jobs to its facility.   Capital investment is $1 million, 
resulting in an economic impact of over $80 million for Tucson and its surrounding communities. 
 
Project Corn– Monsanto 
Project Type: Attraction 
Industry Sector: Other/Research 
Number of Direct New Jobs: 60 
Monsanto is a sustainable agriculture company, which delivers agricultural products that support 
farmers around the world. Monsanto intends to grow corn for research at the facility it is building near 
Marana.  The company will create 60 new jobs at its facility.  Capital investment is over $91 million, 
resulting in an economic impact of nearly $3 million to our region. 
 
Project Six– Hexagon Mining 
Project Type: Expansion 
Industry Sector: Energy/Natural Resources 
Number of Direct New Jobs: 119 
Hexagon Mining, an information technology provider of planning, operations and safety solutions for 
the mining industry, is relocating and expanding its Tucson, AZ-based North American headquarters 
to downtown Tucson. Hexagon Mining employs 140 people in Tucson and plans to add 119 jobs over 
the next five years.  Capital investment is over $2 million, resulting in an economic impact of $224 
million for Tucson and its surrounding communities. 
 
Project FSED– Northwest Medical Center 
Project Type: Expansion 
Industry Sector: Bio/Health 
Number of Direct New Jobs: 25 
Northwest Medical Center, is a community healthcare provider, serving the greater Tucson area and 
its residents with routine and emergency medical care, diagnostic and preventive screenings, surgical 
care and care for chronic conditions.  Northwest Medical Center plans to open a new free-standing 
emergency department which will enable the hospital to expand emergency services to Marana, 
creating 25 new high paying jobs, and enhancing the quality of health care for the residents of Pima 
County. Capital investment is over $8 million, resulting in an economic impact of nearly $20 million 
for our region.  
 
Project Marlin– Bayview Asset Management, LLC 
Project Type: Expansion 
Industry Sector: Advanced Services 
Number of Direct New Jobs: 375 
Bayview Asset Management, a nationwide investment and mortgage finance company, is expanding 
its operations in Tucson.  Bayview plans to hire an additional 375 people in key financial roles. Capital 
investment is $300,000, resulting in an estimated economic impact of $552 million for Tucson and its 
surrounding communities. 
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Marketing  
 
HomeGoods Grand Opening – October 13 
Sun Corridor Inc. attended the grand opening of HomeGoods.  
 
Caterpillar Grand Opening – October 24 
Sun Corridor Inc. attended the grand opening of CAT.  
 
ADP Grand Opening – January 24 
Sun Corridor Inc. attended the grand opening of ADP.  
 
PHAROS Grand Opening – January 18 
Sun Corridor Inc. attended the grand opening of Pharos. 
 
World View HQ & Spaceport Grand Opening – February 23 
Sun Corridor Inc. CEO and senior staff attended the grand opening of World View’s headquarters and 
spaceport. 
 
SCI is updating targeted industry marketing material to provide updated information to site selectors 
to follow branding efforts with the new website (see Exhibit E).  
 
 

YTD Performance  
 
Number of successful projects:    18 
Projected new jobs (w/o multiplier)   5,964 
Projected Capital Investment    $1.5B 
Projected new jobs in targeted Industries   4,798 
Economic and fiscal impact     $12.2B 
 

 
Capacity Development Highlights 
 
State and Federal Advocacy 
 
Business Leadership Trip to Washington, D.C. and New York City – April 2017 
SCI led a twenty-member delegation, which included Supervisor Bronson and County Administrator 
Huckelberry, to Washington, D.C. and New York City, specifically to meet with policy makers and site 
selectors. SCI met with Governing Magazine and Freight Business Journal to highlight the advances we 
have made in the region, one being the development of the ARC. In NYC, our delegation met with over 
20 site selectors, Bloomberg News, Wall Street Journal, Inbound Logistics and other press outlets 
including the Foreign Press. (see Exhibit D) 

 
Infrastructure Improvement 
Cross Border Connection 
I-11 
Work with Utility Companies  
 
SCI provided a pipeline overview to Tucson Electric Power and discussed continued efforts to 
establish a utility inventory of large industrial parcels.  
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State Department of Transportation – Sun Corridor Inc. (SCI) attended August 5 meeting at Pima 
Association of Governments to discuss the status of the Overweight Freight issue. ADOT officials 
were present to inform stakeholders that trucks on interstates in the Tucson area and between 
Tucson and Nogales can receive permits allowing them to carry up to 83,000 lbs. Current weight 
limit is 80,000 lbs. The new overweight allowance went into effect Sept. 1. Many in the room would 
like to see the limit raised to 90,800 lbs. which would put our region more in line with competing 
states in the Southwestern U.S. 
 
Sun Corridor Inc., Metropolitan Pima Alliance, Pima Association of Governments and Land Advisors 
developed a new website that targets significant employment centers and provides detailed 
information on utility and infrastructure availability at several parcels across the region. With the 
understanding that not all data can be captured to address each unique economic development 
project, we believe that this tool allows the pre-selection of parcels that fit a company’s needs 
before reaching out to request additional information including workforce data, incentive 
opportunities and others. This effort was a result of the efforts of Pima County and Sun Corridor Inc. 
to inventory 100+-acres parcels.  
  

FDI Strategy 
 
Mexico Strategy Consultant, Lorena Montes de Oca 
SCI retained Lorena Montes de Oca as a consultant as a part of its Mexico Strategy.  Ms. Montes de 
Oca has experience working for Hunt Mexico working with the Dallas and Mexico teams in 
developing business opportunities and partnerships in the energy sector.  She serves as Executive 
Director for Asociacion de Empresarios Mexicanos (AEM), a non-profit established in 1996 focused 
on business promotion in the United States and Mexico with 26 chapters in both countries.  
Previously, Lorena worked for Mexico’s trade and investment agency (Pro Mexico) at the North 
American Regional Coordination Office in Washington DC developing investment strategies in North 
America.  She has also worked in the public sector for the Ministry of Foreign Affairs in Mexico City 
and the Inter-American Development Bank in Washington DC.  Lorena holds a Master’s Degree in 
International Communication from American University in Washington DC and a Bachelor Degree in 
International Relations from the Iberoamericana University in Mexico City.  She is fluent in English 
and Spanish. 
 
Mexico Strategy – August 15-16, 2016 
SCI and Lorena Montes de Oca had meetings with the following executives to promote the Executive 
Mission to Mexico City and the overall Mexico Strategy. 

• Michael Hammond, PICOR 

• Consul Ricardo Pineda Albarran, Mexican Consulate in Tucson 

• Luis Seldner, The Offshore Group 

• Omar Mireles, HSL Properties 

• Ed Hadley, Walton Development & Management 

• Brent DeRaad and Felipe Garcia, Visit Tucson 

• Eric Nielsen and Christina Parisi, U.S. Commercial Service 

• Supervisor Anthony Smith, Pinal County 

• Edmund Marquez, Edmund Marquez Allstate Agencies 
 
These meetings were follow up to meetings held with Pima County officials and SCI board members 
in May 2016. 
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Executive Mission, Mexico City 
A key strategy in its evolution as SCI is to grow bi-national commerce with Mexico.  This includes 
both our ability to recruit Mexican companies to Southern Arizona and to grow opportunities to do 
business in Mexico.   
 
On October 5-7, SCI conducted an Executive Mission to Mexico City. 
The Executive Mission included a targeted and impactful program and provided all attendees the 
opportunity to both hear from and interact with Mexican leaders on critical and important issues.  
The information panelists shared with us relative to the regional business opportunities was very 
exciting and thought-provoking. SCI received great feedback from its attendees and feels the Sun 
Corridor initiative will continue to strengthen supply chains, businesses and educational 
opportunities on both sides of the border. 
 
As part of the Mexico Strategy led by Lorena Montes de Oca, SCI has been very active in pursuing 
business opportunities in Mexico. Ms. Montes de Oca is working with Groupo BAL (owner of Peñoles 
and Fresnillo mines), to explore and identify potential supply chain and business opportunities in the 
mining sector. 

SCI has been working with Pro Mexico (the trade and investment agency for Mexico) in the analysis 
of Caterpillar’s specific supplier needs.  The analysis has resulted in a list of specific items in different 
categories which include, bearing, casting- trucks, casting valves, forging gears, steel bar plates, 
tubes, aluminum, glass, windows, pedal and joysticks. As CAT consolidates its presence in Tucson we 
will work with CAT and the region to identify suppliers for those needed components (see Exhibit C 
attached). 

Nogales Supplier Expo September 9, 2016 
SCI continues to work with Pima County staff to plan the upcoming Nogales Supplier Expo. This is 
one of the largest events in northwest Mexico offering access to contacts in the maquiladora 
industry and is a fantastic business opportunity to existing and potential Southern Arizona suppliers. 

• SCI participated in the Nogales Supplier Expo to support Pima County’s binational efforts. 

 
Mexican Ambassador Luncheon – November 28, 2016 
SCI was honored to co-host, with the Consulate of Mexico in Tucson, the new Ambassador of Mexico 
to the U.S. Carlos Manuel Sada Solana.  During the private meeting with business and community 
leaders, Ambassador Sada covered a wide range of topics important to both sides of the border.   
Chief among Mexico’s concerns is ensuring that Washington and the new administration understand 
the positive benefits of NAFTA and cross-border trade. 
 
Nogales Port Authority Meeting   
SCI and the Board of the Port Authority strategized on the process of responding to new qualified 
economic development leads. SCI has agreed to participate in the search for a new City of Nogales 
economic development manager.   
 
Discover Global Markets 
This conference brought together trade experts, economists, industry professionals, and U.S. 
commercial diplomats via panels and executive meetings to address opportunities, challenges, and 
winning strategies across the region.  
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*New this report* 
 
David Welsh, COO, Sun Corridor Inc. attended the Select USA Investment Summit June 19 and 20 in 
Washington DC. Sun Corridor Inc., the Arizona Commerce Authority (ACA) and Greater Phoenix 
Economic Council (GPEC) teamed up to participate in this annual FDI conference. The Select USA 
Investment Summit is the highest-profile event dedicated to promoting foreign direct investment 
(FDI) in the United States. This signature event provides an unparalleled opportunity to bring 
together companies from all over the world economic development organizations from every corner 
of the nation, and other parties working to facilitate business investment in the United States. 
Featuring senior government officials, C-Suite business executives, and other thought leaders, each 
summit focuses on a timely theme related to the U.S. investment environment, industry trends, and 
new opportunities. 
 
 

Support Pima County ED Plan 
 
SCI assists with implementation of areas of the Pima County ED Plan related to attraction, retention 
and expansion of primary employers in the region. 
 
Workforce Investment Board  
 

• SCI attended the August 12, 2016 Workforce Investment Board meeting. The focus of the 
discussion was the Workforce Innovation and Opportunity Act, national legislation that is 
designed to strengthen and improve our nation's public workforce system and help get 
Americans, including youth and those with significant barriers to employment, into high-
quality jobs and careers and help employers hire and retain skilled workers. Five 
organizations presented ways in which they are fulfilling the requirements of the WIOA to 
address the skills gap throughout the region. This is in direct corrilation with the 
recommendation from our 2014 Blueprint Update, as well as Section 5 in the Pima County 
Economic Development Plan, to link employers with higher education and local 
organizations to train individuals to meet the demands of the industry. 
 

• SCI attended the September 9 Workforce Investment Board meeting. The focus of the 
discussion centered on the Southern Arizona Manufacturing Partners (SAMP). SAMP was 
created four years ago to address challenges manufactures in Southern Arizona had related 
to finding skilled employees to fill vacant positions. Their first success was working with JTED 
and PCC to create a machinists training program to create more machinists; a skill 
desperately needed by local manufacturers. The panel discussion included five members 
consisting of employers and higher education officials all discussing the need to train for 
other in demand skills as identified by the industry. 
 

• SCI staff attended the November WIB meeting featuring representatives from Davis-
Monthan AFB and the Veterans OneStop. Typically, the November meeting coincides with 
Veteran’s Day, hence the focus on meeting workforce needs through skills inherent in 
veterans. Discussion also centered on the Next Steps for Vets program carried out by the 
OneStop and Tech Parks Arizona. SCI is assisting DM, Veterans OneStop, and DM50 in 
building a program designed to assist trailing spouses’ entry into the workforce as airmen 
are deployed to DM for their 2-3 year assignment.  The program is modeled after SCI’s Soft 
Landing Program used for larger projects. 
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• SCI staff attended the December Workforce Investment Board, which is the annual breakfast 
this year held at the Doubletree Hotel. Speakers included Paul Shannon, Director of the 
Arizona Office of Economic Opportunity, and a panel of Aerospace and Defense companies. 
Mr. Shannon presented the latest statistics from the state office. The panel was comprised 
of officials from World View, AUV Flight Services and Bombardier. All indicated that finding 
talent locally is becoming less challenging compared to three or four years ago. 
 
SCI continues its work to promote the Pima County Aerospace and Defense Park. SCI had the 
opportunity to meet with potential tenants of the park while on a sales mission in Huntsville, 
AL. 

 
SCI and Pima County Economic Development team members debriefed Project Safeguard 
and discussed best practices for future projects.  

 

• SCI staff attended the January Workforce Investment Board held at the University of 
Phoenix. The focus of the meeting related to cyber-security and its effect specifically on the 
defense and healthcare industries. 
 

• SCI staff attended the February Workforce Investment Board held at the Pima Community 
College campus on Bonita. The focus of the meeting related to the retail sector in our region. 
George Larsen of Larsen Baker presented a number of statistics and information concerning 
the state of the retail market. He also informed the WIB on cap rates and issues relevant to 
retail workforce. 

 

• SCI staff attended the March Workforce Investment Board held at the Riverpark Inn. This 
meeting acted as the Annual Meeting & Retreat for the WIB. Partner agencies each gave a 
short report on their activities. The main focus of the meeting was to separate the WIB 
members into groups each discussing the targeted sectors of the WIB (Healthcare/Health 
Sciences, Aerospace/Defense, Manufacturing and Security, Transportation, Material 
Handling & Logistics, Business Management, Support and Operations and Infrastructure-
Construction, Building/Grounds Maint., Installation and Repair). Each group reported on 
what skills and positions the WIB should allocate training dollars toward over the next year. 

 

• SCI staff attended the April Workforce Investment Board held at Pima Community College. 
The focus of this meeting was the mining sector. Lea Marquez Peterson gave an introduction 
into the importance of mining and commerce between Arizona and Sonora. Hexagon 
Mining’s Director of Finance provided information on Hexagon Mining and their decision to 
retain and grow their US Headquarters in Tucson. Regarding workforce, he did mention that 
hiring can be a challenge because mining is a highly specialized industry, proven talent in 
advanced technologies is scarce and Tucson is in the early stage of getting on the recruiting 
map. 

 

*New this report* 
 
SCI staff attended the May Workforce Investment Board held at Pima Community College – 401 N. 
Bonita. The focus of this meeting was regional economic development. Michael Guymon moderated 
a discussion between Daniela Gallagher and Dr. John Moffatt on recent successes, government’s role 
in economic development and the importance of workforce development and the work of the Pima 
County OneStop. 
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Economic Impact Studies 
 
SCI obtained professional Economic Impact analysis and Short List contacts for the following projects 
and provided the same to Pima County, during the reporting period. 
 

• Project Corn - Monsanto 

• Project Safeguard - RMS 

• Project Ottoman  

• Project King Lear – Bombardier 

• Project Aviation - PCC 

• Project Balboa – Global Equity Finance 

• Project Roadside - AAA 

• Project Artistic – Creative Machines  

• Project Omni – Vector Space Systems 

• Project Quiet - Hexcel 

• Project Barney – HD Petroleum 

• Project Republic – Republic Plastics 

• Project Six – Hexagon Mining  

• Project IMS – Innovation Manufacturing Solutions  

• Project Renew  

• Project Marlin – Bayview Financial 

• Project FSED – Northwest Medical Center 

 
Regional Collaboration (Contract points 5&8) 
 
SCI collaborated with Pima County, Pima Association of Governments and other regional 
jurisdictions to assist in developing, maintaining, and providing economic and demographic data for 
the contractor’s regional partners, site selectors and businesses in Southern Arizona. 
 
SCI met with PAG to discuss data sets needed for quick responses for site selector projects. PAG will 
be able to support SCI projects on an individual project basis until new database is established.  
 
SCI participated in several meetings with PAG and PC staff to discuss “information that matters for 
relocation and expansion projects”. SCI provided information on what site selectors ask for on a 
regular basis 
 
SCI assisted the Consul de Mexico in Tucson with a company that is interested in establishing an 
office in Tucson. 
 
SCI collaborated with Tech Parks AZ on positioning Southern Arizona to a Tech Park partner in 
Finland. The Finish delegation represent 120 companies located in their park in Vaasa, Finland.  
 
SCI met with CBRE representatives to discuss market conditions and forecast industrial real estate 
vacancy.  
 
SCI met with PICOR representative to tour a facility that is new to the market to learn about possible 
operations for future projects.  
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SCI met with the Pima County Assessor’s office to discuss FTZ program, reporting rules, all federal 
and regional partners involved and the role SCI is playing as the Grantee.  
 
100+ acre site inventory – please see section “work with utility companies”. 
 
SCI sponsored the Arizona DEC’s Arizona Congressional Delegation Trade Forum with Arizona 
Business Community Leaders. SCI provided input on trade issues and possible impacts to the AZ 
Federal delegation. 
 
SCI met with John Moffatt, Pima County, to discuss the monthly report. Focus of the report was the 
addition of a pipeline to the monthly report to allow BOS and Pima County staff to monitor activity. 
We also discussed the potential of a new targeted industry cluster in cyber security as well as 
autonomous vehicle industry. We believe it can be included in the aerospace and defense industry 
section, but warrants the research of workforce needs and availability within Southern Arizona.  
 
SCI met with PICOR representatives to discuss the assistance SCI can provide their clients when 
looking to expand or locate to Southern Arizona. It was discussed that the real estate needs of a 
project sourced by a broker will be left to the broker. SCI wanted to ensure that the brokers 
understand the multitude of different areas we can assist with.  
 
SCI’s Senior staff met with Pinal County Administrator, Greg Stanley and Economic Development 
Manager, Tim Kanavel to review projects and discuss collaborations. 
 
SCI attended the CCIM Annual Forecast where vacancy rates and permit activity in the office, retail, 
industrial, multifamily and land sectors are presented. Overall, vacancy rates are down and permit 
activity is up. In the industrial sector, vacancy stands at 7.9% which now places Tucson in line with 
our major competitive markets and their vacancy rates; Phoenix (9.1%), Salt Lake City (7.2%) and Las 
Vegas (5.4%). The retail sector has improved slightly over the past three years but the main concern 
relates to retail outlets that compete with Amazon and other online retailers. Office, Tucson’s 
weakest sector, has also seen improvement, particularly in the medical field. 
 
SCI included Pima County in the client meetings for Project Jelly Bean and Project Harness. At the 
monthly Pima County/ SCI meeting, we discussed all currently active projects as well as workforce 
needs.  
 

*New this report* 
 
SCI held two broker forum events. Local and regional industrial and office real estate brokers are 
great partners for qualified lead development. Focus of the events was “The Art of a Deal” where 
recent successful projects were discussed. They included incentive programs, development services, 
lead protection and many other issues.   
 
 

Developing, maintaining and providing data to 
partners, site selectors and businesses 
 
SCI provided information to the following projects:  

• Project Safeguard 

• Project Barney 
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• Project Airframe 

• Project Roadside  

• Project Aviation 

• Project Berlin 

• Project Eagle 

• Project Eye 

• Project Six 

• Project Republic 

• Project Hope 

• Project Omni 

• Project Paper Goods 

• Project Micron 

• Project Modular 

• Project Saturn 

• Project Battery 

• Project Renewal 

• Project Count 

• Project Trigger 

• Project Truck  

• Project Different Kind 

• Project Mission Success 

• Project Circle 

• Project Trinity 

• Project Attack 

• Project Alpha 

• Project Colby 

• Project Oak Tree 

• Project Encina 

• Encina  

• Genesis 

• Marlin 

• Chad 

• Draper 

• Asteriod 

• Surprise 

• Pacifico 

• Harness 

• Project Eagle 

• Project Titanium 

• Project ZAF 

• Project Henry 

• Project Woodhawk 

• Project Shade 

• Project EcoClean 

• FSED 

• Hip 

• Dragon 

• Barry 
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• Manetoba 

• CRESA 

• Nearshore 

• Bugle 

• Enterprise 

• Turbo II 
 

*New this report* 
• Cinco 

• Strasse 

• Tom 

• Swift 

• Naomi 

• Cloud 

• Plasma 

• Easy 

• Pharm 

• CITE 

• Plant Q 

• Daisy 

• Star 

• Big Box 

• Opi 
 
SCI has updated Southern Arizona Quickfacts and re-established the quarterly Site Selection 
Newsletter. This newsletter is distributed to 2,300 site selectors. This edition included reports on 
business rankings, the Caterpillar project, the new American Airlines nonstop flight to New York and 
others. 
 
New York Sales Mission – October 18 - 21, 2016 
SCI led Tech Parks Arizona and City of Tucson economic development on a sales mission to NYC. 
Meetings with multiple site selectors, including NKGF and Deloitte, as well as Biotech Incubator 
Downstate Technology Center were the center points of the trip.  

 
Project Saturn Site Visit – December 1, 2016 
SCI coordinated the site visit of Project Saturn, including partners from Pima County Economic 
Development Team, Pima County One Stop and other local and regional partners to discuss potential 
relocation of a shared service center to the region.  
 

Huntsville Sales Mission – December, 2016 
SCI had the opportunity to meet with multiple A&D companies in Huntsville, AL. The sales mission 
resulted in 2 qualified leads for Southern Arizona.  
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Advocate for Pima County and Regional Interests 
with Arizona Commerce Authority (ACA) 
 
SCI served as primary contact with Arizona Commerce Authority (ACA).  SCI advocated for Pima 
County and regional interests with ACA to increase information sharing and understanding of Pima 
County’s business resources and opportunities with the objective of increasing the quality, speed 
and the numbers of ACA referrals and the number and size of ACA incentives in Pima County. 
 
SCI met with the ACA Business Attraction team, including Southern California and Northern 
California, to discuss Pima County’s A & D park, FTZ Program, and City of Tucson’s Primary Job 
Incentive Program. 
 
SCI intensified the work with ACA Business Expansion team member to work jointly on projects in 
Southern Arizona, including ACA sourced project leads like Project Berlin.  
 
SCI staff conducted weekly meetings with Susan Dumon, ACA, related to both attraction and 
retention of primary employers in the region. 
 
SCI’s CEO and COO met with Brian Sherman, Senior Vice President, Business Development, ACA to 
discuss his work focused on technology-based economic development, including entrepreneurship, 
early stage capital formation, technology commercialization, and innovation in public policy and 
finance. 
 
SCI and ACA staff worked together to develop a partnership approach to the upcoming Site Selector 
Guild Annual Meeting to be held in Tucson in March of 2017.  The partnership will allow the Tucson 
region to take full advantage of this important gathering of the country’s leading site selectors. 
 
Project Updates with Business Attraction Team  
SCI provided information for multiple projects throughout the year, including 7 new attraction 
projects with lead sourcing through the ACA. (see project list section) 
 
Site Selectors Guild Fall Forum – October 24-26, 2016 
SCI attended the SSG Fall Forum in Little Rock, AR to prepare for the SSG Annual Meeting to be held 
in Tucson in March of 2017. 
 
SCI led in coordinating Project Six with all involved partners advocating on behalf of the client and 
the region with ACA. Project Six is a global company looking to expand its local footprint with an 
additional 100+ employees.  
 
SCI responded to ACA Project Alpha by providing real estate and regional workforce data. Project 
Alpha represents a bioscience company that is looking at Southern Arizona for the expansion of one 
of six revolutionary cancer treatment facilities.  
 
SCI brought ACA into the negotiations for Project Trigger. Project Trigger is a local company looking 
to expand its footprint in Southern Arizona. This manufacturing company is expanding its workforce 
by 75.  
 
SCI partnered with the ACA to host the Site Selectors Guild Annual Conference March 13-15 at the 
Starr Pass Resort & Spa. 45 of the nation’s top site selectors were in attendance in addition to 300+ 
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economic development professionals from the US and Canada. The theme of the conference was 
globalization and seminars and breakout sessions included topics such as Trade Agreements, 
Working with International Companies and International Investor Perspectives and Trends. 
Members of the SCI Board of Directors were provided with one-on-one meeting opportunities with 
guild members throughout the conference. In addition, as the host community, SCI organized 
weekend activities for the site selectors which included two exclusive dinners, golf, biking, hiking and 
personal tours of the region. 
 
SCI responded to ACA Project Eagle by providing real estate information. Project Henry is a non-
profit HQ relocation project, Project Woodhawk is a data center project, Project EcoClean is a used 
carpet re-pelletization manufacturing project, and Project Barry is a A&D related project.  
 
SCI included ACA in the following projects: Project Shade, Project FSED, Project Dragon. 
 
Sun Corridor Inc. coordinated a trip to the ACA offices for Pima County and City of Tucson 
representatives to meet the new ACA Business Attraction and Business Expansion team. During this 
trip, we also met with CRESA and JLL to discuss opportunities in Southern Arizona.  
 
SCI included ACA in the following projects: Swift, Naomi, Plasma, Big Box 
 
 

Identify business development opportunities 
 
SCI proactively identified regional business development opportunities and competitive deficiencies 
within Pima County and convened meetings or forums with relevant public and private organizations 
to address those opportunities and weaknesses. 
 
SCI met the following companies, during the reporting period: 

• Project Safeguard** 

• Project Enjoy 

• RBI  

• Project Quiet 

• Project Weapon 

• Project Berlin 

• Project Genesis – Tucson One 

• Project Berlin 

• Project Eagle 

• Project Eye 

• Project Six 

• Project Republic 

• Project Hope 

• Project Omni 

• Project Paper Goods 

• Project Micron 

• Project Modular 

• BRE survey with local bioscience company*** 

• FTZ and BRE conversation with Project Six 

• Alcoa/ Arconic 

• Tucson Embedded Systems 
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• BRE survey with local bioscience company 

• BRE survey with local call center operator  

• Project Battery 

• BRE survey with local manufacturing company 

• Scientific Learning – introduction of the Pima County One Stop 

• Project Mission Success 

• Project Trigger 

• Project Truck 

• Project Colby 

• Project Oak Tree 

• Project Encina 

• Encina  

• Genesis 

• Marlin 

• Chad 

• Draper 

• Asteriod 

• Surprise 

• Pacifico 

• Harness 

• Project ZAF 

• Project Hip – GrouVe 

• Project Eagle at the ACA offices  

• Xeridiem 

• Project Window 

• Aztera 

• Bayview Financial Management  
 

*New this report* 
 

• Latitude 

• Project Swift 

• Project Plasma 

• Atlas Copco 

• Project Shade 

• Project OKIN 

• Project EcoClean 

• Project Big Box 
 

**  Project names if company name is confidential 
*** BRE or FTZ conversation when visit didn’t result in Qualified Project 
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SCI presented at the following events, during the reporting period: 
 
Marana Chamber of Commerce 
The Marana Chamber of Commerce serves the business and professional community as the voice of 
commerce, providing numerous programs and services to improve the economic environment for 
their members and the community as a whole. They promote an atmosphere that maximizes 
business potential and profitability. 
 
SAHBA – The Southern Arizona Home Builders Association  
SAHBA advocates for public policies and develops activities and services that advance the home 
construction industry.  SAHBA is a member of the National Association of Home Builders and is 
chartered to serve the Pima County area including the municipalities of City of Tucson, Town of 
Marana, Town of Oro Valley, Town of Sahuarita, as well as Cochise County and Santa Cruz County. 
 
TAR – Tucson Association of Realtors  
TAR is a trade association that represents the interests of some 4,800 professionals in the real estate 
industry in Southern Arizona.  Their mission is to promote enhanced communications, a positive 
regulatory climate, and elevate professionalism and public perception for members.   
 
GVACC – Greater Vail Area Chamber of Commerce 
GVACC is actively working on their goal to create an environment that supports the economic 
development of the greater Vail area.  Their mission is connecting businesses and community to 
grow, serve and enrich the greater Vail area.  To do this, GVACC regularly brings in influencers from 
around Arizona to share the current conditions and direction of the state.  And they are a strong 
voice in the greater Vail area, helping foster a healthy community where the economy, the schools 
and their rich history thrive. 
 
Nogales, AZ – Port Authority Board of Directors Meeting  
SCI was asked to present current trends and pipeline opportunities to the Board. City and Council are 
jointly placing an Economic Developer in the market, to assist with business development 
opportunities.  
 
GTL– Greater Tucson Leadership  
SCI was asked to present at GTL’s Economic Development Issue Day.  GTL is a non-profit, non-
partisan leadership organization dedicated to providing leadership education, community 
development and civic engagement for the overall care of and commitment to our Tucson 
community for over 30 years.    
 
University of Arizona – MPA Class 
SCI’s Chief Operating Officer presented to the Masters level “Environmental and Regional Economic 
Development” class and specifically addressed SCI and how it fits in regionally. 
 
Sunnyside School District - SUSD Annual Career and Technical Education Breakfast 
SCI presented to the Sunnyside School District Annual Career and Technical Education Breakfast. Key 
discussion points where the need for Southern Arizona’s student pool to continue vocational training 
to provide the future workforce for Southern Arizona’s companies.  
Webster Global Site Selector Meeting 
Webster Global Site Selector visited the Tucson market to learn more about the Pima County A & D 
Park after learning about Worldview.  
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University of Arizona – Regional Development Degree Program 
SCI presented at the U of A “Principals and Practices of Regional and Economic Development” class.  
It is part of the Regional Development degree program in the School of Geography (GEOG 371).  It 
has about 35-40 students. 
 
Oro Valley Council of Chambers/Community Academy Class 
Oro Valley’s award winning Community Academy provides a foundation of knowledge to help 
residents effectively participate in Town governance. SCI presented a class that included a discussion 
on current and expected financial trends and efforts to attract new businesses.  
 

Arizona Association for Economic Development (AAED) Luncheon – January 25, 2017 
Serving as the leading statewide advocate for responsible economic development in Arizona since 
1974, AAED’s foundation has been rooted in three fundamental pillars (Collaboration, Advocacy, and 
Educational Benefits) that continue to affect positive change and increase Arizona’s competitive 
position to attract investment and create jobs.   

• SCI attended the AAED luncheon where Chuck Huckelberry, Pima County Administrator, 
spoke about what 2017 holds for Pima County and economic development. 

Business Partners for Trade & Transportation – Southern Arizona Leadership Council (SALC) 
SCI attended and supported the quarterly meeting which was focused on regional updates and the 
current legislative session.  The agenda included:  

• An update from the RTA and PAG regarding their on-going programs 
• Update on current action surrounding the Sonoran Corridor and other Pima County efforts 
• Discussion of Arizona State Transportation Board engagement and activities 
• Review of the State Transportation Funding Task Force findings and next steps 
• Discussion of all current and proposed state legislative bills regarding transportation issues 
• Discussion of potential HURF sweeps and possible actions 
• Possible update on City’s plan for sales tax referral to May special election depending the 

outcome of their Tuesday council meeting 

Tech Launch Arizona (TLC) Business Development Advisory Committee Breakfast 
SCI was asked to join the TLC Business Development Advisory Committee Breakfast as a committee 
member. The TLA Business Development Committee works with startup companies to engage 
community, build and strengthen the entrepreneurial network, discuss the TLA startup process, and 
support ongoing startup efforts. 
 
Business Development Finance Corporation (BDFC) Board of Director’s Meeting – March 9 
David Welsh, Chief Operating Officer, attended the BDFC Board of Director’s Meeting as a board 
member.  BDFC is a private, non-profit corporation dedicated to economic development by 
providing affordable financing for Arizona businesses.  
 
Women in Manufacturing Event at Universal Avionics – March 17 
SCI was asked to present at the Women in Manufacturing Event at Universal Avionics.  Women in 
Manufacturing is a more than 700-member-strong national association dedicated to supporting, 
promoting and inspiring women who are pursuing or have chosen a career in the manufacturing 
industry.   
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University of Arizona – Regional Development Degree Program 
SCI presented at the U of A “Principals and Practices of Regional and Economic Development” class.  
It is part of the Regional Development degree program in the School of Geography (GEOG 371).  It 
has about 35-40 students. 
 
Meeting with Eric Lee – March 31 
Erik Lee is Executive Director of the North American Research Partnership (NARP) and is co-editor 
and author of The U.S.-Mexico Border Economy in Transition (2015), the State of the Border Report: 
A Comprehensive Analysis of the U.S.-Mexico Border Region (2013) and “Realizing the Strategic 
National Value of Our Trade, Tourism and Ports of Entry with Mexico” (2013). NARP is an 
independent, 501(c)(3) non-profit think-tank that conducts applied research and outreach on how 
regions and communities in the United States, Mexico and Canada can better position themselves 
for success in the 21st century. The Partnership works on a broad range of interrelated international 
policy topics with an emphasis on cross-border trade and economic development.  SCI continues to 
collaborate with NARP on its Mexico strategy. 

 
Flinn Bioscience Roadmap Luncheon – April 12 
SCI attended the Flinn Bioscience Roadmap Luncheon. Arizona’s Bioscience Roadmap is a long-term 
strategic plan originally commissioned by the Flinn Foundation in 2002 and updated in 2014 with the 
goal of Arizona becoming globally competitive and a national leader in select areas of the 
biosciences by 2025. This group is comprised of more than 100 state leaders in science, business, 
economic development, academia, and government that meet quarterly to guide the Roadmap.  
 
Business Development Finance Corporation (BDFC) Board of Director’s Meeting – April 20 
David Welsh, Chief Operating Officer, attended the BDFC Board of Director’s Meeting as a board 
member.  BDFC is a private, non-profit corporation dedicated to economic development by 
providing affordable financing for Arizona businesses.  
 
Visit Tucson Board Meeting – April 20 
David Welsh, Chief Operating Officer, attended the Visit Tucson Board of Director’s Meeting as a 
board member.  Visit Tucson’s mission is to drive economic development by connecting visitors with 
their ideal travel & meetings experiences in Tucson and Southern Arizona.  Visit Tucson is financially 
supported by the City of Tucson, Pima County, the Town of Oro Valley and more than 500 individual 
and business partners. 
 

*New this report* 
 
Pima Community College Board Study Session - June 5, 2017 
The PCC Board invited Sun Corridor, Inc. for a Special Study Session, which is a round-table 
discussion on a topic. The PCC Board specifically asked Sun Corridor, Inc. to discuss their thoughts on 
the role and expectations for Pima Community College in terms of economic development (including 
workforce development), and the important economic development trends that the organization 
sees ahead. This study session was with the five (5) Pima Board Members and was open to the public 
for hearing. Sun Corridor Inc. President & CEO Joe Snell present in addition to Raytheon Missile 
Systems Vice President of Finance & CFO Greg White and Caterpillar Inc., and Surface Mining & 
Technology Chief Engineer Brian Weller. 
 
Arizona Automobile Dealers Association (AADA) Meeting – June 12 
David Welsh, Chief Operating Officer, gave a presentation to members of AADA on SCI’s role in 
economic development in our region. AADA is a trade association representing the new franchised 
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car and truck dealerships in the state of Arizona.  AADA supports its members by providing them 
with regular communication and information related to the auto industry and is also a nation leader 
in developing and offering the latest in technology and electronic services that further simplify daily 
dealership tasks. 
 
Southern Arizona Mortgage Lenders Association (SAMLA) - June 13, 2017 
SAMLA hosts lunch speaker meetings, drawing an audience primarily comprised of mortgage 
lenders, bankers, brokers, real estate agents, and title company representatives. Speakers are 
typically industry related, and cover rules and regulations, market conditions, down payment 
assistance loan opportunities. SAMLA asked Sun Corridor Inc. President & CEO Joe Snell to present 
where he provided background and an overview of the economic landscape in Tucson, and the 
trends he’s seen.  
 
Cuppa Joe with Joe - June 14, 2017 
Sun Corridor Inc. hosts an investor-only meeting where Sun Corridor Inc. President & CEO Joe Snell 
will discuss trends or showcase a company that relates to fostering economic development 
throughout our region. These meetings are where investors not at the board level can meet directly 
with officials working to shape our region’s economic prosperity. Discussions also center around 
providing general insights into economic activity and general information on the types of industries 
looking at Southern Arizona as a place to expand or relocate. Joe Snell presented to a small group 
and hosted an informal discussion. 
 

 

Assistance with Marketing Pima County Properties 
 
SCI has developed a multi-faceted program to promote Pima County Properties. SCI promotes those 
properties to site selectors and companies on outbound sales mission. SCI uses these face- to- face 
meetings to discuss not only the availability, but provide an overview on how the region promotes 
economic development based on recent announcements. Our continuous effort to develop and 
maintain relationships with all large national and international real estate brokerage houses allows 
us to provide marketing information on an ongoing basis as well as on active projects. SCI 
continuously educates companies actively looking at the Tucson market about Pima County 
properties that do not appear on a Costar or LoopNet search. SCI ensures that all active projects in 
targeted industries are aware of county owned properties.  
 
The SCI team presented Pima County properties to representatives of the following projects during 
the reporting period. Typically, the SCI team presents an initial package of information related to 
Pima owned properties, and coordinates meetings with appropriate Pima staff to gather additional 
and detailed information related to those properties. 
 

• Project Safeguard 

• Project Eagle 

• ACA Attraction Team 

• Project Omni 

• Project Hope 

• The Huntsville Sales Mission provided the opportunity to talk about the Aerospace and 
Defense Park to multiple companies directly.  

• Project Marlin – Pima County had the opportunity to show Bank of America to the client.  
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• Project Genesis – As a Raytheon supplier, this company is familiar with Tucson, but they 
were unaware that there is a business park south of RMS that could provide a location of 
choice for an expansion.  
 

*New this report* 
 

• Project Star 

 
The SCI team presented Pima County properties to representatives of the following projects during 
the reporting period. 
 
Pima County Officially Launches Aerospace Research Campus (ARC) 
SCI announced in its Site Selector Newsletter, Select the Sun Corridor, that Pima County has officially 
launched the Aerospace Research Campus. The following was included in the newsletter: 
“Aerospace Research Campus was developed to address the increasing need for supply chain 
locations for the aerospace industry and other key sector industries, like logistics and distribution, to 
support imports and exports with Mexico.  Combined with Tucson Airport Authority and Arizona 
State Trust Land there will be over 2,400 acres available for development.  Companies have the 
opportunity to consolidate and customize properties as needed to meet their specific needs.” The 
newsletter is distributed to over 2,400 site selectors in our database. 
 

*New this report* 
 
New Aerospace & Defense Marketing Brochure (see Exhibit E) 
SCI is updating brochures that market information on our targeted industries. In the new Aerospace 
& Defense brochure, ARC is specifically listed as an asset new to our region and lists the expansions 
of WorldView, Vector Space and Raytheon as initial tenants. These brochures will be distributed 
physically and electronically during all sales missions as well as to our site selector database. 
 
 









Exhibit B 
 

Executive Mission to Mexico City, Mexico 
October 5 – 7, 2016 

 
Wednesday, October 5, 2016 

 
 

 Welcome/Mission Overview Dinner (Business Casual) 
    La Hacienda de los Morales  
     

 
Thursday, October 6, 2016 

  
 
    Breakfast Presentation by Ministry of Economy 

Hyatt Regency Mexico City 
 
This session will provide a high-level briefing on the Mexican 
economy, with emphasis on the U.S.-Mexico trade opportunities. 
 

 U.S. Embassy Mexico Briefing  
    U.S. Trade Center, Mexico City 
 

 Session I:  U.S. Perspective of Mexico 
The U.S. Embassy will provide a general briefing of Mexico.  The 
objective is to learn from the U.S. personnel on the ground how they 
see the country regarding key economic issues.  

 
Session II:  FDI Opportunities with Mexican Companies 
 
Session III:  Business Opportunities 

 
 

 Supply Chain Opportunities between Southern Arizona and 
Mexico 
American Chamber of Commerce 

 
 Welcome by American Chamber of Commerce Representative 

 
 

 Reception/Dinner (Note: Jacket & Tie Required) 
Club de Industriales 
 
This session will provide an overview of one of Mexico’s largest 
and most important employers. 
 

 



 

 
Friday, October 7, 2016 
 
 
 Binational Higher Education Collaboration 

Hyatt Regency Mexico City 
 
This session will provide an overview of collaborations between the 
University of Arizona and National Autonomous University of Mexico 
(UNAM).  UNAM is the most important Mexican university, founded 
in 1551, with an enrollment of 330,000 students. Discussion will 
include topics on Arid Lands, Astrophysics, Antivenins, Innovation 
and Sustainable Mining. 
 

 



Exhibit C

CAT SUPPLIER REQUIREMENTS

FORGINGS

Category Sub- Category

Forgings Open Die

Forgings/Steel Casting Open Die

Forging & machining Small forgings

BEARING

Category Sub- Category

Bearing Bearing

CASTING-TRUCKS

Category Sub- Category

Ductile Iron Castings Components

Ductile Iron Castings Sand/Core

Ductile Iron Castings Green Sand/Core

Gray Iron Castings Green Sand/Core

Gray Iron Castings Sand/Core

CASTING- VALVES

Category Sub- Category

Gray Iron Castings Simple

Flat Precision Grind Meduim Complexity

Ductile Iron Castings Complex cores 

Continous Casting

FORGING- GEARS

Category Sub- Category

Forgings Rolled Rings

TUBES

Category Sub- Category

Cold/Hot Drawn Tube Intermediate Tube

Cold/Hot Drawn Tube Sleeve Tube
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