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*Contractor/Vendor Name (OBA):
Arizona Department of Health Services (ADHS)

*Project Title/Description:
Public Health Emergency Preparedness Program (PHEP}

*Purpose:
Engage in and implement collaborative, community focused emergency health planning to address biological,
chemical, radiological, or natural disaster events that result in public health threats or emergencies.

This Amendment adds scope and funding for FY2018 activities related to public health preparedness and response. 

*Procurement Method:
Grant award - procurement exempt

*Program Goals/Predicted Outcomes:
1. Develop effective plans and resource capacity for the Pima County Health Department (PCHD} to respond to
public health emergencies.
2. Coordinate with community, county, state, tribal, and federal partners to build community preparedness and
strengthen the Department's capacity to rapidly identify diseases and initiate prevention and control activities.
3. Ensure effective, secure communication infrastructure for rapid communication between PCHD and its partners.
4. To effectively communicate health/risk information to the public and key partners.

*Public Benefit:
Increase in preparedness and capacity to address emerging public health threats or emergencies in Pima County.

*Metrics Available to Measure Performance:
1. Written plans that include processes for collaborating with public health, medical, and emergency response
partners to address the needs for the County's identified hazards.

2. Collaboration with agencies that serve functional needs populations in Pima County, with written plans that
address collaborative efforts.

3. Demonstrate the ability to accept, manage, and return assets provided as part of an emergency response.

4. Investigation, reporting, and response to cases of infectious disease in Pima County.

5. Outbreak investigations initiated within 24 hours of receipt of report.

6. Department participation in training, exercises, and testing of state and local emergency procedures and
notification systems.

*Retroactive:
No.
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Contract I Award Information 
Document Type: Department Code: Contract Number (i.e., 15-123): 
Effective Date: ----

----- -------

Termination Date: ____ Prior Contract Number (Synergen/CMS): _____ _ 
D Expense Amount:$* ------------ D Revenue Amount:$ _________ _

*Funding Source(s) required: 
-----------------------------

% Funding from General Fund? GYes (i No If Yes$ ---------
---------

Contract is fully or partially funded with Federal Funds? D Yes D No 
*Is the Contract to a vendor or subrecipient?

Were insurance or indemnity clauses modified? OYes D No 

If Yes, attach Risk's approval 

Vendor is using a Social Security Number? DYes D No 

If Yes, attach the required form per Administrative Procedure 22-73. 

Amendment/ Revised Award Information 
Document Type: Department Code: _____ Contract Number (i.e., 15-123): ______ _
Amendment No.: AMS Version No.: 
Effective Date:--------------- New Termination Date:-----------

Prior Contract No. (Synergen/CMS): 
(' Increase (' Decrease Amount This Amendment: $ 

--------

(' Expense or (' Revenue 
Is there revenue included? 

----------

(i Yes CNo lfYes$ 
---------

*Funding Source(s) required: ____________________________ _
Funding from General Fund? ('Ye!i (i No 

Grant Information (for grants acceptance and awards) 

If Yes$ % 

Document Type: GTAM Department Code: _H_D ____ Contract Number (i.e., 15-123):_1_7-_0_6_& ___ _ 

Effective Date: upon signq Termination Date: 6/30/2022 Prior Contract Number (Synergen/CMS): _N_/A ____ _ 
� Match Amount: $ 68,7 29 � Revenue Amount: $ $687, 297 

���---------

*Funding Source(s) required: Centers for Disease Control and Prevention (CDC)
*Match funding from General Fund? ('Yes (i, No If Yes$ ____ _

*Match funding from other sources? <i"Yes (' No If Yes$ -'-6-'-'8 ,cc7:::.29'----
*Funding Source: Health Special Revenue Fund

% 10 

*If Federal funds are received, is funding coming directly from the Passed through Arizona Department of
Federal government or passed through other organization(s)? '-H--'e-"a'-'-lth"--"S-'-e'---'rv-'-'icc..:e..c.s _________ _ 

Contact: Sharon Grant 
Department: .:.H.:.:e:::a::.:lt:.:.h ________ �-------,.�-#-z..__ __
Department Director Signature/Date: 
Deputy County Administrator Signature/Date: 
County Administrator Signature/Date: 
(Required for Board Agenda/Addendum Items) 
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ARIZONA DEPARTMENT OF 

@} 
INTERGOVERNMENTAL AGREEMENT(IGA) 

HEAL TH SERVICES 
150 North 18

1h 
Avenue, Suite 260 

AMENDMENT Phoenix, Arizona 85007 

(602) 542-1040 
' (602) 542-1741 Fax

I 
Procurement Officer: Agreement No: ADHS17-133197 Amendment No: 3 

Russell Coplen 

Emergency Preparedness Program 

Effective upon signature, it is mutually agreed that the Agreement referenced above is amended as follows: 

1. Pursuant to Terms and Conditions, Provision 6. Contract Changes, Section 6.1 Amendments, Purchase Orders and
Change Orders, the Scope of Work is revised to add the Scope of Services of this Amendment Three (3).

2. Pursuant to Terms and Conditions, Provision 6. Contract Changes, Section 6.1 Amendments, Purchase Orders and
Change Orders, The Contract Price Sheet is revised to include the Price Sheet of this Amendment Three (3).

3. Pursuant to Terms and Conditions, Provision 6. Contract Changes, Section 6.1 Amendments, Purchase Orders and
Change Orders, Attachment A is added to the Scope of Work of this Amendment Three (3).

All other provisions shall remain in their entirety. 

Pima County 

Contractor Name 

3950 S. Count Club Rd. Suite 100 
Address 

Tucson AZ 85714 
City State Zip 

CONTRACTOR ATTORNEY SIGNATURE 
Pursuant to A.RS. § 11-952, the undersigned public 
agency attorney has determined that this 
Intergovernmental Agreement is in proper form and is 
within the powers and authority granted under the laws of 
the State of Arizona. 

·ll.f· 1
Date 

Attorney General Contract No. P0012014000078, which 
is an Agreement between public agencies, has been 
reviewed pursuant to A.RS. § 11-952 by the undersigned 
Assistant Attorney General, who has determined that it is 
in proper form and is within the powers and authority 
granted under the laws of the State of Arizona. 

Signature Date 
Assistant Attorney General 

Printed Name: 

CONTRACTOR SIGNATURE 

Contractor Authorized Signature 

Printed Name 

Title 

This Intergovernmental Agreement Amendment shall be 
effective the date indicated. The Public Agency is hereby 
cautioned not to commence any billable work or provide 
any material, service or construction under this IGA until 
the IGA has been executed by an authorized ADHS 
signatory. 

State of Arizona 

Signed this ____ day of _______ 2017 

Procurement Officer 

REVll!Wl!O B'II 
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ARIZONA DEPARTMENT OF 

� 

INTERGOVERNMENTAL AGREEMENT(IGA) 
HEALTH SERVICES 

150 North 18
1h 

Avenue, Suite 260 

AMENDMENT Phoenix, Arizona 85007 
(602) 542-1040 

(602) 542-1741 Fax 

Agreement No: ADHS17-133197 I Amendment No: 3 Procurement Officer: 

Russell Coolen 

SCOPE OF SERVICES 
1. BACKGROUND

1.1. The Arizona Department of Health Services (ADHS) receives supplemental funding from the Centers for 
Disease Control and Prevention (CDC) to further develop and enhance the State of Arizona, Bureau of 
Public Health Emergency Preparedness (PHEP). These funds are used to support development and 
implementation of Tasks in this Scope of Work. The ADHS has determined that the most expeditious 
methodology to enhance these Tasks is to partner with the County Health Departments. 

1.2. ADHS continues to look at ways to expand our preparedness capabilities based on our Five-Year Plan and 
the Capability planning Guide (CPG) data. Based on that information and the guidance set forth by the 
Center for Disease Control (CDC) ADHS has developed this PHEP grant agreement. 

2. OBJECTIVE

Develop plans along with the timetables and necessary activities to fully implement the Contractor's partnership role 
in response to the CDC capabilities and the programmatic methodology requirements of the Scope of Work. 

3. SCOPE OF WORK

3.1. The Scope of Work is outlined in the following Provision Four (4). Tasks. 

3.2. In addition, the Annual Performance Requirements are outlined in the Attachment A incorporated herein. 
Attachment A will change every year, as well as the estimated budget for the period of July 1" through June 
30'h. 

3.3. The Contractor shall submit a detailed Budget based upon their estimated cost associated with continuation 
of the programmatic Annual Performance Requirements through the Contract period, unless terminated, 
canceled or extended as otherwise provided herein. This Budget shall be submitted in the online Budget Tool 
format as provided by PHEP. The Contractor shall have the flexibility of making adjustments to the Budget 
categories of the budgeted amount provided on the approved budget. However, any change shall be 
requested in writing on the Budget Tool and shall not be implemented until approved electronically by the 
ADHS. It is the responsibility of the Contractor to coordinate and manage funds under this Contract. 

3.4. Additional tasks, reporting, deliverables and program information can be found in Attachment A; Grant 
Guidance - Budget Period 1. 

4. TASKS

The Contractor shall: 

4.1. Maintain a person appointed as liaison and PHEP coordinator for this grant funding; 

4.2. Maintain a detailed plan for 24/7 response to Public Health Emergencies along the guidelines and 
deliverables for the current year; 

4.3. Maintain a · timeline for the development of county-wide plans for Public Health Emergencies, 
preparedness for a bioterrorism event, infectious disease outbreak, or other public health emergency; 

4.4. Maintain a timeline and a plan to identify personnel to be trained, to receive and distribute critical stockpile 
items and manage a mass distribution of vaccine and/or antibiotics on a twenty-four (24) hours a day, seven 
(7) days a week basis;

4.5. Maintain a plan to receive and evaluate urgent disease reports from all parts of the jurisdiction on twenty-four 
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ARIZONA DEPARTMENT OF 

ti) 
INTERGOVERNMENTAL AGREEMENT(IGA) 

HEAL TH SERVICES 
150 North 18

1h 
Avenue, Suite 260 

AMENDMENT Phoenix, Arizona 85007 

(602) 542-1040 
(602) 542-1741 Fax 

Agreement No: ADHS17-133197 I Amendment No: 3 
Procurement Officer: 

Russell Coolen 

(24) hours a day, seven (7) days a week basis. Maintenance of the plan shall include participation in state
wide electronic disease surveillance initiatives;

4.6. Maintain a plan to enhance risk communication and information dissemination to educate the public 
regarding exposure risks and effective public response; 

4.7. Submit an annual Budget based upon the cost reimbursement budgetary guidelines and the Budget Tool 
provided online at Health Services Portal; 

4.8. Submit the completed Budget on or before a date determined annually by the CDC and the ADHS; 

4.9. Be advised by correspondence from the ADHS PHEP on the available funding amounts on or before June 
301h; 

4.10. The funding shall be based on required critical and enhanced capacities for the Contractor's geographical 
area; and 

4.11. Prepare and submit a detailed budget for the period of July 1st through the following June 30th of each 
Budget year. The Contractor shall meet all reporting requirements for federal funding, including those years 
in which a match requirement is established. 

5. ANNUAL PERFORMANCE REQUIREMENTS

The Contractor shall:

5.1. Perform the requirements as outlined in the Attachment A, Deliverables; 

5.2. Attend Sponsored Grant Meetings (two (2) events annually); 

5.3. Attend Healthcare Coalition Meetings 

5.3.1. Recommend participation by the designated preparedness coordinator or representative during 
Health Care Coalition (HCC) meetings (regions listed below). These meetings provide an opportunity 
for collaboration with healthcare facilities, county, state, tribal, and other response partners. 

5.3.1.1. Coalitions shall continue to plan, develop, and maintain memorandums of understanding 
(MOU) to share assets, personnel and information; and 

5.3.1.2. Coalitions shall develop plans to unify ESF-8 management of healthcare during a public 
health emergency, and integrate communication with jurisdictional command in the area. 

5.3.2. Regions are defined as follows: 

5.3.2.1. AzCHER Northern: 

5.3.2.1.1. County Representatives: Apache, Coconino, Navajo, and Yavapai. 

5.3.2.1.2. TribalRepresentatives: Hopi Tribe, Kaibab-Paiute Tribe & Navajo Nation. 

5.3.2.2. AzCHER Western: 

5.3.2.2.1. County Representatives: La Paz, Mohave and Yuma. 

5.3.2.2.2. Tribal Representatives: Colorado River Indian Tribe & Fort Mojave Indian Tribe, 
Cocopah Tribe and Fort Yuma Quechan Tribe. 
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INTERGOVERNMENTAL AGREEMENT(IGA) 
AMENDMENT 

Agreement No: ADHS17-133197 Amendment No: 3 

5.3.2.3. AzCHER Central: 

5.3.2.3.1. County Representatives: Gila, Maricopa and Pinal. 

ARIZONA DEPARTMENT OF 
HEALTH SERVICES 

150 North 18
1h 

Avenue, Suite 260 
Phoenix, Arizona 85007 

(602) 542-1040 
(602) 542-1741 Fax 

Procurement Officer: 

Russell Co len 

5.3.2.3.2. Tribal Representatives: Gila River Indian Community, San Carlos Apache Tribe 
and White Mountain Apache Tribe. 

5.3.2.4. AzCHER Southern: 

5.3.2.4.1. County Representatives: Cochise, Graham, Greenlee, Pi_ma, and Santa Cruz. 

5.3.2.4.2. Tribal Representatives: Pascua Yaqui Tribe and Tohono O'odham Nation. 

6. FINANCIAL REQUIREMENTS

6.1. Match Requirement 

The PHEP award requires a ten percent (10%) "in-kind" or "soft" match from all the grant participants. Each 
recipient must include in their budget submission the format they will use to cover the match and method of 
documentation. Failure to include the match formula will preclude funding. 

6.2. Inventory 

Upon request, the Contractor shall provide an inventory list to ADHS as part of the midyear report. Inventory 
List shall include all capital equipment (items over $5,000.00 each). 

6.3. Budget Allocation and Work Plan 

6.3.1. The Contractor shall complete the budget tool provided by ADHS, and return to ADHS for review and 
approval. Funding will not be released until the budget has been approved by ADHS; and 

6.3.2. All activities and procurements funded through the PHEP grant shall be aligned with the 
budget/spend plan and work plan. These tools shall help the Contractor reach the goals and 
objectives outlined in the Capability Deliverables section of this document. 

6.4. Grant Activity Oversight 

6.4.1. Each PHEP grant recipient shall maintain an appointed Preparedness Coordinator that will be 
responsible for oversight of all grant related activities. The Coordinator shall be the main point of 
contact in regard to the grant. The Coordinator shall work closely with ADHS to ensure all 
deliverables and requirements are met: and 

6.4.2. Pursuant to, and in compliance with, Standard Operating Procedures for Monitoring, ADHS shall 
coordinate with the appointed Preparedness Coordinator responsible for oversight of grant act to 
include compliance with sub-recipient monitoring. 

6.5. Failure to meet the performance measures or deliverables may result in withholding from a portion of 
subsequent awards. 

7. EXERCISE Recommendations

7.1. MULTI-YEAR TRAINING AND EXERCISE PLAN (MYTEP) PHEP-HPP capabilities (and grant funded 
training/exercises). 

The Contractor shall: 
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ARIZONA DEPARTMENT OF

ti) 
INTERGOVERNMENTAL AGREEMENT(IGA) 

HEALTH SERVICES 
150 North 18

1h 
Avenue, Suite 260 

AMENDMENT Phoenix, Arizona 85007 
(602) 542-1040 

(602) 542-1741 Fax -

• 

Agreement No: ADHS17-133197 I Procurement Officer: Amendment No: 3 

7.1.1. Participate in the Statewide Training and Exercise Planning Workshop/Webinar; 

Russell Coolen 

7.1.2. Update and maintain a Multi-Year Training and Exercise Plan, inclusive dates are July 01, 2016 through 
June 30, 2021. Multi-Year plan shall be provided to ADHS upon request; and 

7.1.3. Exercise and trainings shall meet implementation criteria and follow evaluation guidance. All grant 
funded trainings and exercises must be gap based. Gap based indicates an area of a capability to be 
built, or an area of improvement from a previous exercise/real-world response, address jurisdictional or 
local risk assessment, or other source (e.g. CPG data) to support achieving operational readiness. 

7.2. EXERCISE IMPLEMENTATION CRITERIA 

Homeland Security Exercise and Evaluation Program. The contractor shall: 

7.2.1. Conduct preparedness exercises when appropriate, in accordance with the Homeland Security Exercise 
and Evaluation Program (HSEEP) fundamentals including: 

7.2.1.1. 
7.2.1.2. 
7.2.1.3. 
7.2.1.4. 

Exercise Design and Development; 
Exercise Conduct; 
Exercise Evaluation; and 
Improvement Planning. 

7.2.2. Find more information on the April 2013 HSEEP guidelines and exercise policy available at 
https://www.preptoolkit.org/web/hseep-resources 

7.2.3. Assure provisions and needs of at-risk individuals are included within the design of exercises. The 
Contractor shall report on the strengths and areas for improvement identified through the coalition based 
exercise After Action Report and Improvement Plan (MR/IP). To learn more about the U.S. Department 
of Health and Human Services' definition of "at-risk" population visit this website: 
htip://www.phe.gov/preparedness/pages/default.aspx 

7.2.4. Exemption: A real incident may be substituted for a qualifying coalition based exercise; however the 
after- action report (MR) shall document how the HCC members met qualifying criteria (both 
implementation and evaluation criteria}.This scenario will be discussed on an as-requested basis. 

7.3. EXERCISE EVALUATION CRITERIA 

The Contractor Shall: 

7.3.1. Address Capability 3: Emergency Operations Coordination, Capability 6: Information Sharing, and 
Capability 10: Medical Surge. The exercises shall also address Recovery/Continuity of operations within 
Capability 2: Healthcare System Recovery; 

7.3.1.1. Qualifying exercises at a minimum shall include the community emergency management 
partner and/or incident management, the community public health partner and the EMS 
agency during the design, development, and implementation; 

7.3.2. Ensure the functional needs of at-risk individuals are included in response and are identified and 
addressed in operational plans; 

7.3.2.1. After Action Reports; 

7.3.2.2. After Action Reports shall be submitted to ADHS within sixty (60) days after the exercise; 
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INTERGOVERNMENTAL AGREEMENT(IGA) 
AMENDMENT 

Agreement No: ADHS17-133197

7.3.3. Attend ADHS Sponsored Events. 

Amendment No: 3 

ARIZONA DEPARTMENT OF 

HEAL TH SERVICES 
150 North 15

th 
Avenue, Suite 260 

Phoenix, Arizona 85007 
(602) 542-1040 

(602) 542-1741 Fax 

Procurement Officer: 

Russell Co len 

7.3.3.1. The Contractor .shall participate in ADHS sponsored events throughout BP1 (July 1, 2017 
through June 30, 2018). 

8. REPORTING DELIVERABLES

Progress on the deliverables, performance measures and activities funded through the PHEP/HPP grant shall be
reported in a timely manner to ensure ADHS has adequate time to compile the information and prepare if for submission
at the federal level.

8.1. Mid-Year Report (dates covered: July 1 - December 31) 

8.1.1. ADHS shall send out the Mid-Year report template in advance of the Due Date. 

8.1.2. Due Date will be de\ermined additionally. 

8.2. ADHS shall provide the Performance Measures templates (if applicable) in advance of the Due Date. 

8.3. The Contractor shall provide ADHS with updated Public Health Emergency Contact list on a template provided 
by ADHS. The list should include contact information for the primary, secondary, and tertiary individuals for the 
Public Health Incident Management System (e.g. Incident Commander, Operations, etc.) and posted on the 
HSP. 

8.3.1. Due Date: At time of midyear reporting. 

8.4. End-of-Year Report (dates covered: January 1 - June 30) 

8.4.1. ADHS shall send out the End-of-Year report template in.advance of the Due Date. 

8.4.2. Due Date will be determined additionally. 

8.5. Public Health Emergency Preparedness (PHEP) And Hospital Preparedness Program (HPP) 

8.5.1. See Attachment A for deliverable requirements. 

9. NOTICES, CORRESPONDENCE AND REPORTS

9.1. Notices, Correspondence and Reports from the Contractor to ADHS shall be sent to: 

Arizona Department of Health Services 
Public Health Emergency Preparedness 
Bureau Chief 
150N 18th Avenue Ste.150 
Phoenix, AZ 85007 

9.2. Notices, Correspondence and Payments from the ADHS to the Contractor shall be sent to: 

Pima County Health Department 
3950 South Country Club Road 
Tucson, AZ 85714 
Attn: Louie Valenzuela 
Phone: 520-724-77 49 
louie.valenzuela@pima.gov 
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(i 
INTERGOVERNMENTAL AGREEMENT(IGA)

AMENDMENT 

Agreement No: ADHS17-133197 I Amendment No: 3 

PHEP Budget Period One (1) 
July 1, 2017 through June 30, 2018 

Cost Reimbursement 

Description Quantity Unit Rate 
·.· 

. ·· 
I 

Additional funds to enhance current PHEP activities 1 .$687,297.00 per the deliverables. in Attachment A. 
.. 

·. . . . ·. 

ARIZONA DEPARTMENT OF 

HEALTH SERVICES 

150 North 18
1h 

Avenue, Suite 260 
Phoenix, Arizona 85007 

(602) 542-1040 
(602) 542-17 41 Fax 

Procurement Officer:
Russell Coolen 

Total Cost 

$687,297.00 

TOTAL I $687,297'.00 
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