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Board of Supervisors Memorandum

December 13, 2016

Intergovernmental Agreement with City of Tucson regarding Executive Pulse Customer
Relations System

Background

As the City and the County work more closely together in expansion of local employers and
attraction of new employers, a system to track prospects, coordinate activities, identify joint
assets to propose, clarify incentives that each entity can provide, and present a coordinated
proposal is needed. Systems were evaluated by both parties and contrasted to developing
an in-house option and Executive Pulse was selected as the best alternative to meet
individual jurisdiction’s needs while also offering the capability to collaborate and share
certain, but not all information. The basic functions of the system center around economic
development efforts and based on joint evaluation is a good fit for both jurisdictions.
Executive Pulse is felt to provide the tool to not only put our collective best foot forward,
but also to trigger follow-up steps during the recruiting process and to insure that
commitments by prospects and jurisdictions such as training and insuring qualifying
thresholds have been met once they have been successfully recruited.

Cost Sharing and Operations

Pima County and the City of Tucson will share equally in the cost of the licensing and
maintenance fees. Licenses will be issued to the City of Tucson with the vendor’s
acknowledgement that the City will grant use of the licenses to Pima County as long as
maintenance fees are maintained. Each entity will provide at least 5 years of maintenance
fees. Pima County will also pay to license the Outlook Integration Module as the City does
not use Microsoft Outlook. Each entity will provide two employees for a Leadership Team
and each will include one or more Economic Development staff plus technical staff necessary
to facilitate the implementation and operation of the system as participants in the Business
Support Team.

Initial License Fee for Pima County will be $18,250 and annual maintenance costs will be
$2,722.50, per year for 5 years, plus user fees for b years of $5,660 for a total contract
amount of $37,522.50.

Recommendation

| recommend approval of the Intergovernmental Agreement between Pima County and the
City of Tucson for the Use of License Agreement #171610 Customer Relations Management
Software System (CRM).



































