BOARD OF SUPERVISORS AGENDA ITEM REPORT
CONTRACTS / AWARDS / GRANTS

Requested Board Meeting Date: 08/15/2016

or Procurement Director Award [

Contractor/Vendor Name (DBA): CGl Technologies and Solutions Inc.

Project Title/Description:
Software and implementation Services for ERP System.

Purpose:

Amendment of Award: Master Agreement No. MA-PO-B507308-BC, Amendment No. 4, to revise the scope of work,
extend the contract term to 7/31/2017, allow for two (2) one-year extensions, and increase the contract by a not-to-
exceed amount of $600,000.00 to a cumulative not-to-exceed coniract amount of $14,927,546.35. Additionally, the
Beard of Supervisors authorizes the Procurement Director to execute the amendment within the dollar and term limits
awarded by this action once the amended scope and cost is finalized and agreed to by both parties. Any additional
amendments outside of the Procurement Director's authority will be presented to the Board.

Administering Department: Infermation Technology.

Procurement Method:

Pursuant to Pima County Procurement Code 11.12.020, Competitive Sealed Proposal, Solicitation No. 0901706 was
conducted. This software and implementation services contract was awarded by the Board of Supervisors to CGI
Technologies and Solutions, Inc. on 1/12/2010 for $12,606,717.00. Two other contracts were awarded from the
solicitation: one for software purchases and one for software maintenance services.

Amendment 1 (7/10/2012): Extended the term to 2/23/2015; reduced the scope of contract by removing several
items; reduced the contract amount by $2,569,100.65 for payments associated with removed items; renegotiated
payment for contract deliverables contingent upon resolution of open system warranty issues; and amended Aricle
V, "System Acceptance” provision.

Amendment 2 (1/13/2015): Extended the term to 12/15/2016; added Statement of Work No. 2, to provide upgrade
services; increased the contract amount by $4,089,930.00 for payment of additional services; and modified Payment
Terms, Order of Precedence - Conflicting Documents, and Limitation of Liability provisions.

Amendment 3 (4/5/2016): Added Statement of Work No. 3, to provide for the addition of new activities and
deliverables dealing with the Meridian Learning Management System; and increased the contract amount by
$200,000.00 to cover payments for the addition of Scope of Work No. 3.

This Amendment, No. 4, is required to amend Statement of Work No. 2 and to increase the contract award o a not-
to-exceed amount of $600,000.00. The new cumulative award amount is $14,827,546.35.

Note: The attached MA-B507308-BC document reflects a "NTE Amount” of $9,887.754.00. $5,029,792.35 was
expended in a prior financial system, which accounts for a cumulative award amount of $14,927,546.35.

Attachments: Master Agreement and Amendment No. Four {4).

Program Goals/Predicted Qutcomes:

ERP version will be upgraded to within two releases of the current vendor released software. The upgrades will
remove unsupported componentis, provide better and more granular project tracking, improve budgeting process,
improve AMS & Maximo interface, clarify the amount of and type of training and replace Adobe Central Pro
Licensing/Forms with BIRT/JBoss,

Public Benefit:
Enhanced functionality, training, forms and system integration to improve budgeting and expense tracking and
transparency, forms maintenance, staff efficiency and productivity.



Metrics Available to Measure Performance:
Over 300 additional standard reporis and improved functionality will improve the budgeting processes.

Retroactive:

No

QOriginal Information

Document Type: Department Code: Contract Number (i.e.,15-123):
Effective Date: Termination Date: Prior Contract Number (Synergen/CMS):
[] Expensa Amount: § [] Revenue Amount: $

Funding Source(s):

Cost to Pima County General Fund: §

Contract is fully or partially funded with Federal Funds? [ Yes [JNo []] NotApplicable to Grant Awards
Were insurance or indemnity clauses modified? [FYes [ONo [ NotApplicable to Grant Awards
Vendor is using a Social Security Number? [0Yes [JNa [ NotApplicable to Grant Awards

If Yes, attach the required form per Administrative Procedure 22-73.

Amendment Information

Document Type: MA Department Code: FO Contract Number (i.e.,15-123}: B507308-BC
Amendment No.: 4 AMS Version No.. 10

Effective Date: 08/15/16 New Terminalion Date: 7/31/17

K Expense []Revenue increase ] Decrease Amount This Amendment, $600,000.00

Funding Source(s). General Fund

Cost to Pima County General Fund: $600,000.00

B (). ;
Contact: Commadity Contracts Officer: Ana Wilber I el—i S y//b /l o/
Department; Procurement " YY1\ 4 ) glholik Telephone: 724-8166

Department Director Signature/D }éqz\: ; & //ﬁ) G
Deputy County Administrator Sig;‘matur\e?{éate. ' ':5—-/ 0~/ G

County Administrator Signature/Date:
{Required for Board Agenda/Addendum ltems) =




MASTER AGREEMENT
PIMA COUNTY, ARIZONA

THIS IS NOT AN ORDER - TRANSMISSION CONSTITUTES CONTRACT EXECUTION

Master Agreement No: B507308-BC

Description: Soflware and fmplementation Services for ERF System

MA Version: 10 Page:

~
Pima County Procurement Department Initiation Date: 08-15-2016
W, .
130 W. Congress St. 3rd Fi Expiration Date:  07-31-2017
Tucson AZ 85701
Issued By: PAUL TURNER S S
Phone: 5207243723 NTE Amount: . 59,897,754.00 -
Ernail: paul lurmer@pima.gov Used Amount: .- $B,12_8,53$..7(_i. E
J
CGI TECHNOLOGIES & SOLUTIONS INC Contact: WENDY RUEHEMANN
Phone: 703-267-8000
ATTN: KIM HOLCOMB 11325 RANDOM HILLS
ROAD Email:
Terms: 0.0000 %
FAIRFAX VA 22030
Days: 30
A
' )
Shipping Method:
Delivery Type: STANDARD GRCUND
FOB:
Modification Reason
Revising scope of work, extending confract term to 7/31/2017 and increasing the contract by a not-to-exceed amount of $600,000.00.
Altachment: Amendment No. 4
\.. A

This Master Agreement incorporates the attached documents, and by reference all instructions, Standard Terms and Conditions, Special Terms and

Conditions, and requirements that are included in or referenced by the solicitation documents used to establish this agreement. Aill Transactions

and conduct are required to conform to these documents.



Master Agreement No: B507308-BC

Line Description

MASTER AGREEMENT DETAILS

MA Version: 10

Page:

2

1 Scope of Work Services
Service Contract Amt
$0.00

Service From

Service To



PIMA COUNTY DEPARTMENT OF FINANCE

PROJECT: Software and Upgrade Services For
ERP System

CONTRACTOR:

CGl Technologies and Solutions Inc.
11325 Random Hiils Road

Fairfax, VA 22030

Master Agreement: MA-PO-B507308-BC
(Formerly Contract Number: 07-14-C-142785-0210)

Amendment Number: Four (4)

ORIG. AGREEMENT TERM: 01/10/2010-2/23/13 ORIGINAL AGREEMENT 2 \MOUNT: $12.606,717.00

TERMINATION DATE PRIOR AMENDMENT: 12/15/16 PRIORAMENDMENT: - " "'§ 1,720,829:35
TERMINATION THIS AMENDMENT 07!31.’2017 AMOUNT:OF THIS AMENDMENT: § 600,000.00
REVESED AGREEMENT AMOUNT $14,927, 546 35'

CONTRACT AMENDMENT

WHEREAS COUNTY and CONTRACTOR entered |nto a Professmnat Ser\noes Contract
as referenced above and -

WHEREAS COUNTY and CONTRACTOR desrre to enter mto this Amendment No. 4 in
order to modlfy certaln terms as set: forth in Statement of Work No 2 under the Contrac:t
and - o T e

WHEREAS COUNTY and CONTRACTOR have agreed to increase the Contract amount
to allow payment for additional funds for increase in hours and travel! dollars as described
in this Amendment.

NOW, THEREFORE, in consideration of the foregoing and for other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties
hereby agree to further amend the Agreement as follows:

CHANGE: Statemeni of Work No. 2

Sirike the following language from 8.C.3.: “Travel expenses for the project shall not
exceed Two Hundred Seventy-Four Thousand Eight Hundred Eighty Three Dollars
($274,883.00) for the entire project.”

In order to capture the parties' agreement to i) upgrade IBM Maximo to 1BM Maximo 7.6
rather than IBM Maximo 7.5.0.3; ii} establish the parties obligations around support for
Maximo 7.6; iii) make certain clarifications around hours of training; and iv) replace Adobe
Central Pro Licensing/Forms with BIRT/JBoss Licensing/Forms, the parties have agreed to
amend and restate Statement of Work No. 2.

96921 /00295068 / v1 Amendment 4
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The previously executed version of Statement of Work No. 2 is hereby replaced in its
entirety by the attached Statement of Work No. 2. (Revision 1).

A. Governing Document
This Amendment No. 4 {“Amendment”} is authorized pursuant to the Contract as previously amended.
Except as previously modified here, the terms and conditions of the Contract remain in full force and

effect.

B. Article 1 - Term and Extension! Renewals! Changes
The first paragraph of Article | is replaced in its entirety with the following:

"The Contract awarded by the Board of Supervisors shall commence on February 24, 2010 and
terminate on July 31, 2017 unless sooner terminated or further extended pursuant to the provisions of
this Contract. The parties may renew th|5 Contract for up to two (2} addltiona! one year penods ar any
portlonthereof" . o : IR Sy

C. Effectlve Date of Amendment No. 4 .
- This Amendment shaEE be eﬂ‘ectlve as of mutual executlon by both parties (“Effective Date")

: 1. Ehl]lblt D CompensatlonTable o ' N
. Exhibit D Item C of the. Contract is replaced in |ts entlrety with the attached Exhablt b to account

:- for the followmg changes

'ze billing rate of $185 for Project Manager for duratlon of this Amendment

B T;me and Materials Activities — Notw:thsta nding Artlcle XIV of the Contract invoices for time
and materials Services will be submitted monthly, plus reimbursable expenses, based on actual
hours expended during the prior period at the following rates:

Project Manager $185.00
Subject Matter Expert $185.00
Technical/Functional Expert 5185.00
Work Order Lead $235.00

CGI will report hours by Individual and by Activity on a monthly basis. All hourly rates are
exclusive of local taxes and travel expenses. Any reimbursement for expenses, as allowed in the
Contract and that are included in the invoice(s), must be supported with billings for such
expenses. The receipts are not required to be attached but are subject to auditing by County if

requested,

96921/ 00295068/ v 1 Amendment 4
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2. Exhibit E - High Level Project Schedule and Staffing
Exhibit E — High Level Project Schedule and Staffing is replaced in its entirety with the attached

Exhibit E to account for the following changes:

Reallocate FTEs of CGIl team to provide coverage for extension period

Weeak Ending

Name FTE
lohn C. - Functional Support
John E - Maximo&ABI Functional

108 108 168 108

‘3. Exhibit F- Dellverables and Actmt:es Summary :

 Exhibit F - Dellverables and Act|wt|es Summary of the Contract is replaced in its entarety wnth the

attached Exhibit F to account for the folEowmg cha nges_

e ,322 (540 +782) addttional Hours funded by lea County at $244,670.00

e Up to 540 matching Hoirs funded by CGI at 5100 000.00

o Pima County adds $50,000.00 for Travel

e Pima County adds $50,000.00 in contingency funds

s Pima County adds $185,000.00 in Maximo enhancement contingency funds

96921 /00235068 / v1 Amendment 4
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s and Deliverables (new pH.
Act 01- Proj Mgmt 2,900 $580,000 |
Deml— Accel -EnvSetup N . .$200,000
Del 02- Accel - Initial Data Upgrade o 5200,000
Del03-Accel -AutoTestExec _|..$200,000
Del04- Accel -Pkg & Deliv ... 200,000
Del 05- Accel - Post Install Patch Set o 540,000

Del 06 - Remote Training ... 580,000

Act 02- Infrastructure Install B | 480  $8R.800
Act03-AdvEnvision/Anal BOD 148,000
Act 04- Interface Migrations 250 $46,250
Act 05 - Funct Test Support Ce....2,180 5403300
Act 06 - Tech Test Support . 1,860 5344,100
Act 07- DB Refresh Support 207, §38,295
Act08-PerfTuning o ....1so  $29,600
Act 09- Security/Workflow | $28,490

Act|0-Cutovers port

[,
o
3
&
w
m
7
=
(=2l

; Act i Tech Pi Support e e
Act13-PB E)(tEI'ISIbIHtV Anal o
Actl4-PBPDI Integration "

Act 18- PB Funct 5upp5*r)tW'WW

Act 19- anfoAdv Support

Apr15 Jul-is

468,080
1,700

Act 21- Maximo FunctSupport -t 368
. Act 22-Maximo Test Support - ' '
. Act23-MaximoCutoverSupport o 1 2,940 . Jun-x .
Act 24- Addl Contingency Supp . _....2,133 $429670 TBD TBD  Added $244,670

" $328830 . Added$50,000

| $50,000 |  Added $50,000
. $185,000 .. Added $185,000

Travel o
Projectcontangency .
Mammo_ Enhancement ContmgenCV N

T N I R}
SubTotal o ... 17,430 84,619,600 |

4. Exhibit H - Maximo Enhancements
The attached Exhibit H — Maximo Enhancements is added to the contract for the agreed listing of

Maximo enhancements to be delivered after go-live.

) .'Descnptmn dii Hou :
Item 1 Inventory Change - Manufacturer, Model, and Catalog Number Fields Maxlmu Integratlon ;288 § 53, 280 GD
itern 2 £dit to prevent Work Orders from being closed prematurely | 306 § 56,610.00 |
item 3 Require GL Account Validation in Maximo o S 428 & 75,180.00 ¢
ttem 4 :Charging to the GL 5tring for Non- Inventoryltems o o 274, § 50,690.00
ttem 5:P0 Change Order Process - Process for making updates ta POMs and DOMs afterthey are fmai 222§ 41,070.00
Item & Adding Grant Costs to Maximo Transactions S 300 $ 55,500.00
AT and production cutover support R ... 882§ 8317000

?TDFE.' L B o | 2,450 $453,250.00 |

96921 /00295068 / v 1 Amendment 4
Page 4 of 5



IN WITNESS WHEREOF, the parties have affixed their signatures to this Amendment on the

dates written below.

PIMA COUNTY

Chair, Board of Supervisors

Date

ATTEST .

Clerk of Board

Dafe i

APPROVED AS TO FORM: .

Tobin Rosen, Deputy County Attorney -

Date

APPROVED AS TO CONTENT

Department Head

Date

96921 /00295068 / v1
Page 50f 5

CGI TECHNOLOGIES AND SOLUTIONS INC.

Authorized Officer Signature

Printed Name and Title

-Date

Amendment 4



STATEMENT OF WORK No. 2 {Revision 1)

This Amended and Restated Statement of Work Number 2 (“Statement of Work” or “SOW") is
issued pursuant to the Professional Services Contract 07-14C-142785-0210 (MA-PO-B507308-
BC) dated February 24, 2010 between Pima County (the “County”), and CGI Technologies and
Solutions Inc. (*CGI").

1. Effective Date of this Statement of Work
This Statement of Work is effective as of January 15, 2015 through December 15, 2016.

2. Project Title
CGl Advantage® ERP System Upgrade

3. CGlI Solution Components
" This‘Project includes the upgrade of the foltowmg CaGi Advantage Products and the -
. “related Bundled Software Products ficensed to County per the Proprietary Software
. License Agreement number; 11-14-C-142784-0210 dated February 24, 2010. This
.. project will address the followmg major components of the CGI Advantage products
' please refer to Exhlblt A for a full list of Bundled Software Products

s CGI Advantage@ Flnanmal System

. CGl Advant': Ser _
o CGI Advantage@ Performance':"'udgeting
. CGI lnfoAdvantage - Lo
. IBM® Maxlmo@) Asset Management

o Notatlons " I B :

* Pima County has mpiemented SymPro Debt Management v2.4.2.557. An upgrade
to this product version is not required and has not been inciuded in the scope of this
effort.

» Pima County has licensed SymPro Investment v7.3.2. County has chosen not o
implement this product. SymPro Investment is not included in the scope of this
effort. :

4. Services to be Performed.
CGI will provide the Services described herein to lead and work jointly with Pima County
in upgrading certain CGIl Advantage Products licensed to and installed as a system at
Pima County ("Pima County ERP System”), as set forth in Section 3, from CGlI
Advantage release 3.8.0.2 to CGl Advantage release 3.10.0.1 and IBM Maximo 7.1.1.7
to IBM Maximo 7.6. "Jointly” is defined as County and CGI each being primarily
responsible for its own set of project tasks. Responsibility for some tasks will be shared
equally. For the project to be successful, knowledge and information from County’s and
CGI's project staff will need to be shared, regardless of who is ultimately responsible for
a project task. Reailocation of assigned responsibilities will require the mutual

MA-PO-B507308-BC
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agreement of the parties in writing via an amendment to this SOW signed by both

parties.

The scope of work for this project will be limited to the upgrade of the CGI Advantage
products listed in Section 3 above. Any additional products (outside of what County
already has licensed for Advantage 3.8), or services, as well as any new customizations
or modifications to the products (other than those specified under
Customizations/Patching” below), will be addressed under a separate contract.

CGl will provide County with a custom upgrade to CGI Advantage release 3.10.0.1 using
the CGI Accelerate® service. Accelerate Services will include the following:

CGi Advantage release 3.10.0.1 upgrade components for CGl Advantage
Administration, Financial, Vendor Self Service, Performance Budgeting,
infoAdvantage, and Integration (ABI).

On-site installation and upgrade support for covered CGI Advantage

“;-j_'--components as cteflned in Section 3 above during scheduted dellvery tlrh'eframe .
‘Delivery of. one client- defined patch set including resolut;ons for up to 20- CGI

Advantage software related issues, as confirmed through CSG, to support UAT.
Selected issues for patoh set must be reported and confirmed as valid by CSG
within 60 days of the initial CGl Accelerate delivery, Issues relatedto -
Performance Budgetlng ABI Integratlon or mfoAdvantage are not etlgxbie for
inclusion in the: patch set. :

CGI will also prowde County wlth the foIEowmg custom sotutlons usmg the CGl Accelerate

SENICE

e

CGl W|II perform Maxmo 7.6 valldatnon testmg and support the County on .
Maximo 7.6 for CGlI Advantage 3.10.0.1. Whlle initial testing activities will be

: _.;"-'-_'performed as part of the CGl Accelerate scope, the validation and coverage will
“not result in additional software being provided or delivered as part of the CGI

Page 2|42

Accelerate effort. All post-delivery support for Maximo 7.6 and associated
Integration issues will be provided via the CGI Customer Support Group (CSG).

CGl validation testing of Maximo 7.6 will be performed in parallel with ongoing
upgrade activities; however, the timeline to complete these activities is estimated
to be 2-3 months after the initial CGI Accelerate delivery timeline, which was
delivered the week of June 8, 2015,

CGI will document issues identified during validation testing of Maximo 7.6,
should any issues be identified. CGI wiil look to address any Severity = Critical
issues identified with the CGI Advantage 3.10.0.1 software, impacting current
baseline Integration functionality with Maximo 7.6; all non-Critical issues will be
documented for further review by the County to be covered under CSG support
agreement. Support for issues related directly to the Maximo 7.8 software are not
included in this CGI Accelerate effort.

CGI will provide a Patch Set for the resolution of Severity = Critical issues and
support of Maximo 7.6, if applicable, once all validation testing activities have
been completed, and identified issues have been resolved. If additional code

MA-PO-B507308-BC
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changes are not required to support Maximo 7.6, no further software updates wili
be provided.
¢ CGi will provide updated CGI Advantage baseline documentation related to the

support of Maximo 7.6 for CGl Advantage 3.10.0.1, should documentation
changes be required for Integration related installation and configuration.

¢ Migration of pre-defined County customizations; as defined in Exhibit C).

e Validation of CGl| Advantage release 3.10.0.1 baseline software integrated with
supported release versions of Maximo and SymPro; installed and configured for
CGi Accelerate test verification. Note — Meridian integration is not covered under
this Contract as the Human Resource Management component is not included.

¢ Application and testing coverage, as well as deiivery, of those CGl Advantage
Performance Budgeting Extensions identified for upgrade to CGIl Advantage
release 3.10.0.1. The effort to identify these Extensions will be addressed
separate from this Caontract — see Seotlon 6.D PrOject Assumptlons below

5 o Plannlnq and Ongomg Pro;ect Manaqement
- Project Management will take. place over the course of the prolect Under the guxdance
- of CGI and County management the CaGl Pro;ect Manager wul work Jomtly W|th County

. resolve |ssues enforce quatlty controt monltor Ievel of eftort expendttures and: m:tlgate
:- risks that threaten the comptetlon of the prOJect P . :

- To help enable |ssues to be resolved expedlt[ousty, CGl wm use an |ssueatrack|ng tool.
- CGl will track and-manage issues as part of the CGI weekly project management
process.. To provide ready access to. project team ‘members, CGI will maintain an online
~ lIssues Database,: in which open issugs are logged and tracked to aliow for prompt
"resolutlon and part|C|pat|on by the appropnate prOJect team members and County
~‘decision makers. o :

The CGIl and County Project Managers will jointly be responsible for the management of
the project-wide tasks. They will also be responsible for controlling scope and keeping
the project within the timeline and budget.

The following are project-wide management tasks for the project, which will be done
jointly between CGIl and County Project Managers:

e Manage objectives of the project;
o Manage the scope of the project to stay on schedule and within budget; and
e Apply project management and issue resolution strategies.
Other Project Management and Planning activities to be done jointly by both the CGI
and County Project Managers, including the following;
e Finalize/Refine Project Schedule;

e Provide Regular Project Status Updates to the joint County/CGI Executive
Steering Commiittee;

o Assign Staff and Project Roles and Responsibilities;

MA-PO-B507308-BC
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o Establish Project Standards and Procedures;
e Deliver Status Reports;

o [Establish Team Communication;

e Determine Meeting Schedules;

e Oversee Project Staffing; and

s Conduct Ongoing Project Management.

To support project governance and the delivery of the project, an Executive Steering
Committee ("ESC") will be formed. The ESC will meet on an as-needed basis at the
request of either County or CGI Project Managers to resolve critical issues, address
potential changes in scope or schedule, and provide guidance for project vision and
roadmap planning.

. -__::_-_The ESC will be comprlsed on the part of County by:

° ilea County CIO Jesse Rodriguez :
. Fmance Director — Keith Dommer o
° Flnance Deputy Elien Moulton B
o Finance Deputy — Michelle Campagne :
* Project Manager — Scott Zufelt

: The ESC will be corrjprised”__o"ﬁ_ the part of CGI by
s .__'_;;_:_E_:_hgagement_:l\/lanage:_r':ﬁ_ﬁ— Anees Kadir

o 'Project Manager — Karen Hansen
o Area Account Manager — Karen Hansen

6. Roles and Responsibilities.
During the upgrade of the CGl Advantage products described herein, the roles and
responsibilities of both CGl and County staff will vary depending on the task. In the
tables below, the Project tasks and milestones are listed with applicable acceptance
criteria as well as an indication of the lead resource proposed for each task. A high level
project schedule is provided in Exhibit E. Within 60 days of the project start, the detailed
project schedule will be finalized, with specific assignments made to both CGl and
County resources.

A, Responsibility of CGL
CGI will provide the following resources and has the following responsibilities:

« CGl will provide a Project Manager responsibie for general project management
support, and managing/coordinating CGl tasks defined in this Section 6. This

MA-PO-B507308-BC
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includes handling Advantage upgrade issues, attending status meetings,
issue/risk management, and preparing monthiy status reports.

During the analysis Phase, CGI will work with County Project Manager on the
initial base project plan and a preliminary project schedule, for this CG
Advantage ERP System Upgrade project. The plan wili include functional and
technical project tasks, schedule for tasks, and assigned staff from both County
and CGlI, dependencies, and status meetings to support the upgrade.

CGl will provide an appropriate number of staff required to support the tasks as
identified herein and within the mutually agreed schedule.

CG! will provide services described in this SOW both on-site and from remote
locations. To help minimize costs, County and CGI Project Managers will work
together to coordinate when it is appropriate for CGI staff to be on-site.

CGl will take the lead in executing the Go Live technical production cutover
based on the Production Cutover plan developed dunng the prOject

- CGI will provide Post-Implementation support and a55|stance as f'-‘fthét' ]
*described below to County Project Team. '

CGI will aSSISt County in adjustmg system operationat procedures.

CGI will superwse the hand-off of. operatlons to CGI County Support Staff and
make sure’ that tralnlng on the support process is prowded

B.
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Responsmlhtv of County.

County will prov:de the foltowmg resources and has the followmg reeponsﬂallltles

County will partlmpate .and will 1nctude CGI in Executive Steering Comm:ttee
(ESC) meetsngs to ensure the engagement meets overall County objectlves and

'_'-'-E-ICounty will prowde a dedmated Project Manager for the duration of the prOJect to

lead the CGI Advantage 3.10.0.1 Upgrade Project. CGl will coordinate its project
activities (including project issues, contract and/or amendments, invoicing, status
reports, etc.) through County Project Manager.

County will provide the staff required for the completion of County's
responsibilities on the project in accordance with the project schedule. This will
include, without limitation, project sponsors and executives (Executive Steering
Committee), subject matter experts familiar with existing County procedures and
associated decision makers who are empowered to make design and
implementation decisions in support of upgrade activities, technical experts,
frainers, end users, managers, IT staff, and the operations staff who will maintain
the new system upon implementation. These resources need not be dedicated
full-time to the project, but must be available to complete their assigned tasks per
the mutually agreed upon detailed project schedule.

County will be responsible for purchasing and participating in the installation and
configuration of any third party 3.10.0.1 software components outside of those
that have previously been licensed through CGlI (e.g. MS/SQL Server, etc.).

County will be responsible for actively participating in verifying the initial data
upgrade conversion on the 3.10.0.1 release version. County is responsible for

MA-PO-B507308-BC
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subsequent database conversions and verification, but may draw upon project

hours for CGlI assistance. County is responsible for any data cleanup required.

» County will be responsible for updating user procedures and providing End-user
Training, including training materials.

o |ssues arising from the project will be recorded in the CGI SharePoint® repository,
prioritized, managed and resolved in an appropriate timeframe to support the
project schedule. County will review the available options for the project issues
and make prompt decisions to resolve them.

e Facilities and Equipment — County is responsible for supplying:

o Dedicated office space to support four (4) CGl staff members. This office
space must contain at least one telephone with outside access and internet
access beyond any County firewall, subject to County access policies.

o Access to on-site printing, copying, and conference rooms for team meetings
are also reqmred

o VPN access to County ‘Upgrade’ related appllcatlons and databases :n a
non-Production environment to facilitate remote assistance needed o
_throughout the duration of the pro;ect ' S

o _' Ability to. ut!hze CGI-VPN for contlnuous access to CGl databases.
o County will prov:de online access to ‘Upgrade appl:catlons (i.e., user IDs
: ﬁetc ) NI .
o '-'County will prowde secur:ty badges for site access (for onsste aSS|gned CGl

- staff)

C. Environments.
= County will be responsible for the setup, operatlonladmm;stration and mamtenance of
~all infrastructures such as but not limited to hardware, and system software such as
‘servers, databases, networking, etc. for production, test training, user acceptance test,
and development environments. County will be responsible for installing the upgraded
SW onto the non-production environments: test, training, user acceptance test, and
development environments.

CGl will be responsible for installing the upgraded SVV onto the production environment.
CGl will also work with County to establish a process and set of essential shakedown
tests to use in validating an application environment.

County will be responsible for all file, library, and database backups. County will also
prepare, load and maintain production batch scripts, check off sheets, system schedules
and procedures, run books, file backup and archiving schedules.

D. Project Assumptions.
The project assumptions ("Project Assumptions”) are set forth below. The following
Project Assumptions are included in order to facilitate a successful implementation:

e The maximum amounts payable are based on the schedule of compensation
listed in Exhibit D. CGl is not authorized to exceed the level of effort described in

MA-PO-B507308-BC
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Section 6.E.1 without the prior written consent of County pursuant to an
amendment to this Statement of Work.

CGi will coordinate its project activities (including project issues, contract and/or
amendments, invoicing, status reports, etc.) through County Project Manager.

Issues arising from the project will be resolved in a timely manner to comply with
the project schedule. County will review the available options for the project
issues and make prompt decisions to resolve them.

The upgrade will be limited to the Advantage modules set forth in Section 3,
whether fully implemented or not, and will not include addition of modules or
subsystems not currently licensed as part of County’s Advantage system unless
mutually agreed to by both parties through an amendment to the Contract.

Both County and CGI agree that any add-on work for customizations will be
mutually agreed to by both parties and addressed through an amendment to the
Contract.

- During post- lmp!ementatlon support County will continue to use the Servlce

- Desk facilities (with assistance from CGI) and resolve issues where possub!e pl‘lOl‘
to. reportlng |tems to the CaGl Help Desk asin accordance with the mamtenance

Page 7|42

agreement E
CGI wsll take the Iead W|th County support to develop the test plan that: defmes

CGE S Accelerate tests the followmg products in conjunction wrth the upgrade
ABI, SymPro 1099- Convey . .

CGl's Accelerate tests extract transfer and load (“ETL') and a sampllng of
infoAdv baseline reports, but w;il not test custom universes and custom reports

- CGl will run all baseline ETL' 's.against County s source data sets.

CGl pro\ndes full transparency to ETL results as executed against the cllent s cut
of data used within the CGI Accelerate process. The CGI Accelerate team will
tune the ETL such that the run time is optimized against the client source data
set, providing tuning changes/recommendations to the client along with the final
delivery results. Additionally, CGl will provide defect fixes for critical issues
uncovered during the CGl's internal testing processes.

CGl's Accelerate tests a sampling of loads of XML into 3.10.0.1, but not all
Interfaces. To support CGl's validation process, County will provide at least one
(1) XML ready sample from each document type; for example, if County
processes twenty (20) different type of GAX interface files for various payments,
CGl requires one (1) of those files be provided to test for any upgrade impact to
the GAX process.

CGl will install & configure baseline 3.10.0.1 ABI against a copy of IBM Maximo
7.6. CGl will test baseline Maximo data integration scenarios, along with the test
scenarios County provides as inputs that are not dependent on client-specific
Maximo data.

CGI has reviewed County reported Advantage Support issues in the area of
Maximo. For those Maximo issues that are reported to be resolved in Advantage

MA-PO-B507308-BC
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-'__:f_:upgraded software :nd answer questions during the test

"'Any increase in curre'nt third-party. softvvare llcensmg fees that may oceur in

3.10.0.1 and IBM Maximo 7.6, CGI will test those areas of functionality that are
reported to be resolved in the implemented release. CGl will report the test
outcome, pass/ fail, for those issues documented in CGl Advantage Financial
and Procurement 3.10.0.1 Release Notes, Release 3.10.0.1, Resolved Issues,
Maximo (page 37).

An important component of the implementation project is the collaborative
delivery of reporting and interfaces. Both County and CGI agree that the timely
compietion of these tasks is important for successful training, testing and
production cutover. lt is critical that the project team have timely access to both
functional and technical County resources.

County agrees to take the lead, with CGl knowledge transfer and assistance, in
developing and migrating reports that are not delivered with CGl infoAdvantage.

County agrees to be responsible for executing the user acceptance test. CGI will
work jointly with County staff to resolve material Defects preventlng go -live of the

cq__r_u_unct:on thh this g_p_grade prolect are__.outmde of. t__h:e scope of this SO_\_N

County will provide an updated production dataset copy, current copy of =
production code (source and runtime), and County- specmc test scenarlcs to the
CaGl Accelerate team prior to the start of the prOJect fcr all covered CGI
Advantage products i _

County is not upgradlng CGl Advantage s ABI engme fcr release 3.10.0.1 from
the previous’ productlon release version through CGl's Accelerate services. A
separate lmp[ementataon effort will be reqmred to setlp and configure the release

-, .-3.10.0.1 ABI .component. As: part of the CGl Accelerate process, CGl will test the
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release 3.10.0.1 baseline ABl:and baseline Integration components with the
3.10.0.1 supported version of Maximo.

County will rebuild their infoAdvantage Data Warehouse at the 3.10.0.1 release
level; not upgrade from the current release level. County is responsible for the
upgrade of all custom infoAdvantage universes, reports, views, and dashboards;
not covered under CGl Accelerate.

As part of the CGl Accelerate process, validation of Maximo 7.6 will inciude only
current CGI Advantage 3.10.0.1 Integration (ABI) baseline functionality. Further
customization of the Integration related to new features of Maximo 7.6 is not
included in this certification process; all such requests would be freated as CGlI
Advantage Enhancement Requests submitted to the Customer Support Group

(CSG).

As part of the CGI Accelerate process, CGl is not validating the County’s current
production setup/configuration related to Maximo. CGI will focus on ensuring
data will integrate between CGI Advantage 3.10.0.1 and Maximo 7.6, in a similar
fashion as Maximo 7.5.x, using baseline configurations; the validation of this
integrated data through upstream/downstream functional processing is not
included in the scope of the Accelerate effort.

MA-PO-B507308-BC
STATEMENT OF WORK No. 2 (Revision 1)



'- by the actiwty D s : : :
= "Support shall mean the part_y who is to watch assrst andl or prowde guzdance as

o County is responsible for all third party installations and configurations, including,
but not limited to WebSphere, Versata, BIRT/JBoss, Business Objects,
Pervasive, PatternStream, and any DBMS related software. CGI will support
County's efforts as part of Activity 02, as defined below.

E. Tasking by and Activities and Deliverables.

For Time and Materials tasks in Section 6.E.1, the activities for CG! are expressed as
the delivery of hours that are estimated for that task. County and CGl agree that these
hours can be managed and reallocated across tasks by the Project Managers during the
execution of the project (including the exchange of hours to travel and vice versa);
however, CGl is not authorized to perform services that would cause it to exceed the
total number of fourteen thousand seven hundred fifty-seven (14,757) Time and
Materials hours under this Statement of Work unless mutually agreed through a written

amendment to this Statement

of Work.

. fLead’ shall mean the__party who is to perform the defined role-and/_ or_function requlred

necessary for the actwlty

- and/or functlon requu‘ed by the activity. .
CGI will prowde the deliverables set forth in Sect:on 6.E.2.

1 Deser_ip'tion o_f'lf\ctivitie__S "

- “Joint” shall mean when both partles are worklng together to perform the deﬂned ro!e

Project Tasks by Activity =

_ County

,-_.Responsrblllty_ i

Activity 01: Project planning, guidance,
and management
CGI and County will worl jointly on efforts
project planning, guidance, and
management. The scope will consist of;

a

Providing project plans far task
planning and project management
efforts

Providing high-level work breakdown
structure and project task schedules
Promoting application of Advantage
Upgrade best practices/approaches.
Managing project tasks to project
schedules

Providing project status reports and
participating in regular Praject
Management and Executive Steering
Committee meetings

Providing resource coordination
planning and scheduling

Providing status tracking/reporting,
issue escalation/resolution
Providing production cutover
planning/support

Lead
Lead
Lead
Joint

Joint

Joint
Joint

Joint

Support/Review/
Participate
Support/Review/
Participate
Support/Review/
Participate

Joint

Joint

Joint
Joint

Joint

CGI provides a total of
2,900 hours of Support in
this scoped Time and
Materials tasking.
Progress en these hours
to be provided in Monthly
Status Reports.
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'73"Pro,|ect Tasks by Acti\'frity

Level of Effort

Activity 02: Installation Support of Pima
County Infrastructure Stand Up Prior to
Accelerate Delivery

o]

CGI will provide hardware sizing
recommendations and work
cooperatively with County to arrive at
a mutually acceptable technicaf
configuration for the Upgrade
environments.

County will purchase the hardware per
the Hardware Sizing Recommendation

County will install the hardware,
operating system, database
applications, and Advantage-related
third-party applications per the

-Accelerate Pre-requisites for:the .
.“Production-and Non- Productlon SRS
';'-enwronments o
:CGI will support and aSSISt County |n
“installing Advantage-related third-
‘party applications, :nc[udmg Build
_‘machine installatjons.

~CGI will provide support for
.establishmg the BIRT/IBoss server
environment, and for migrating the
“current set of Adobe Central Pro forms
listed in Exhibit B Into BIRT forms
'-Zunder this Activity 02.

Lead

Suppart/Review/

Participate... .-

Support/Reviéw_f ';

Participate

Support/R_eview/
Pa rticipate

Support/Review/
Participate

Lead.

Lead

Le_ad .

CGI provides a total of
480 hours of Support in
this scoped Time and
Materials tasking.
Progress on these hours

. f-to be provided jin Monthly
- Status Reports S

Actlwty 03: Env:smn Prototyping and
Analysis |

=]

Cel

l|| prowde Subject Matter
Experts (SMEs) aver a three month
period in the identified functional areas
to lead County staff through
prototyping and analysis sessions to
review existing functionality in
comparison to the identified new and
modified functionality available in
Advantage 3.10.0.1.

Analysis and Prototyping will be
conducted in County Non-Prod
environment populated with County
data.

County will add additional test data to
the Prototype environment as needed.

CGI will provide prototype scripts and
exacute prototype scripts pertaining to
the identified new and modified
functionality.

CGI will provide guidance to County
Procurement Department in
determining how the Advantage
applicaticns can be used to meet,
County’s needs.

Lead

Joint

Support/Review/
Participate

Lead

Lead

Subport/ Réview/
Participate

Joint

Lead

Support/Review/
Participate

Support/Review/
Participate

Support/Review/

CGI provides a total of
800 hours of Support in
this scoped Time and
Materials tasking.
Progress on these hours
to be provided in Monthly
Status Reports.
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Pro;ect Tasks by_ Actlvﬂ:y Resps on srb:hty

o CGI w:H assnst County WIth review Df Lead . Participate
the Grants Lifecycie Management
functionality enhancements.

o  CGI will assist County with review and Support/Review/
analysis of the forward-facing portals Lead Participate
in Advantage 3.10.0.1

o  These Prototype and Analysis sessions Suppart/Review/
to focus on the following identified Lead Participate

functional areas:

« Accounts Payable - 22
functions: Encumbrance
Commodity Search; Remittance
Advice/Check Printing;
Retainage Changes; Verify —
Misc. Revenue for Stale Dating
a Warrant.

. "Accounts Recewable 5

! :fLII’lCtIOFIS Funding Profi Ies to
Revenug_ Enhanced Cash
Receipt {wire transfers;
Enhanced Deposit "= B
Reconcmatnon Note: ‘Permitting
Integration is not of Enterest at
this time. :

s Cost Accounting - 10 functlons
Changes to CAS and CAM; :
Encumbrance Reclassification;

. Program Enhancements

"« Fixed Assets - 9 functions:

' Responsihifity Center

: Enhancements.

° -;General Accountlng - 29
-functions: Future Triggering;
Open Activity Roll and Lapse
. Procurement — 23 functions:

Forms Improvements;
Advantage Shopper

« Contract Management ~ 1
function: New Fields

»  Vendor Self-Service - 15
functions: IRS TIN Matching
Process; System Assurance
SA13; Vendor Maintenance and
Enhancements

¢ Archiving - 2 Functions: New
functionality

+  Debt Management - 2
Functions: Functionality for
leases or internal loans. Note:
Continue to use SYMPRO for
Bonded Debt or Obligations

® Treasury Accounting - 4
Functions: Modifications to
existing functionality with new
options

MA-PO-B507308-BC
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| Responsibility |-

Performance Budgeting -

Analyze and reconfigure
existing capital-related budget
fayouts to utilize 3.10 capital,
project template and rulti-tab
functionality. CGI has
assumed that CGI trains and
Pima County subsequently
develops the approach,
reflective of guidance received,
After completion of upgrade,
install, document & apply up to
five (5) extended database
fields.

Activity 04: Interface Migrations

Support _

o _:-_Z?CGI wili provnde analysis anci techn:cal

“stipport in ‘conjunction with County

efforts to migrate interfaces from FIN

“‘and PB for the Upgrade to 3.10.0.1.

o ““At County’s direction, CGI W|]I prowde.f.f;
“support for Interf_ace M:grat:ons in the o

_followmg areas:

CGI to mlgrate |nterfaces to the
Upgrade environment and
County to tést the’ mlgrated
interfaces. - :

CGI and County to work ]omtly :

to migrate the mte_rfaces to the
Upgrade environment.

_ County to migrate interfaces to
“:the Upgrade environment, and
CGI to provide support as

needed.

Support/Review/

i Le_ad :
Participate - S
Lead . ° Support/Review/

Participate

.| Materials tasking.
| -Progress on these hours

CGI provides a.total of
250 hours of Support in
this scoped Time and

to be provided in Monthly
Status Reports.

STATEMENT OF WORK No. 2 (Revision 1)
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Responsibility

| Level of Effort

]

Activity 05: Functional Support for
County Testing

CGI will provide functional application
support in cenjunction with County
efforts to test Advantage FIN for the
Upgrade to 3.10.0.1.

County will be responsible for the
planning and execution of the
following testing efforts:
. System Test; Integration Test;
User Acceptance Test
+  Newly implemented
functionality; Conversion data
verification; Interface and
~ Report migration verification
» - County will provide and update
T test scripts for these efforts

.:In support of County led testmg
-efforts, CGI will:provide functional _
- 'testing supportin the foIFow_lng areas ’. ’
- at the direction of County: - :

" e Provide functional ‘subject- :
: matter expertlse for upgrade of -

; FIN
Cioa Provide input and support for

configuration specifications and .

issue resolutions

" Assist with County modification
of the nightly batch scripts and . |
cycle plan, and test execution .

~i; e of batch jobs
« -~ Assist County with updatmg
test scripts for new or enhanced
functionality
=  Assist County with planning and
executiion of UAT testing,
including facllitating Issue triage
and resolutions

Support/Review/
Participate

Support/Review/
Participate

Support/ Reyiév\r/
Participate

Lead

Lead

Lead

L c61 prDVJdES a total of
12,180 hours of Support in

this scoped Time and
Materials tasking.
Progress on these hours
to be provided in Monthly
Status Reports,

STATEMENT OF WORK No. 2 (Revision 1)
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'PrOJect Tasks by Activit

Activity 06: Technical Support for
County Testing

o

CGI will provide technical application
support in cenjunction with County
efforts to test Advantage FIN for the
Upgrade to 3.10.0.1.

In support of County-led testing
efforts, CGI will provide technical
testing support in the following areas
at the direction of County:

»  Provide technical guidance and
support to County technical
staff for Upgrade-related tasks,
inciuding test support and
related issue resolutions
Assist with modifications to =
‘operational batch.scriptsand

testing.:

' +  Assist with'updating technu:al

documentation and
conﬂguratlon d|agrams

s Assist with:updating’ Dperatlohal

documentatmn for modified -
batch processes and. schedu]ang

»  Assist In‘maintaining patches

(suppart/mstallatlon)

related application monitoring, .
backup/restore processes and ;

CGI provides a total of
1,860 hours of Suppart in
this scoped Time and
Materials tasking.
Progress on these hours
to be prowdecl In Monthly
Status Reports -

Acti\)ity 07: Test Database Refreshes

o]

.;'_CGI will pruv:de Test Database
- canversions from County’s. ‘Production
'3.8,0.2 datahase into the newly

configured 3.10.0.1 PROD
environment for testing the upgrade
for Advantage Financial,
Administration, Vendor Self Service,
and Performance Budgeting.

The scope of this task assumes a total
of three {3) database
refreshes/conversions from PROD
3.8.0.2 to PROD 3.10.0.1

CGI provides a'total of
207 hours of Support in
this scoped Time and
Materials tasking.
Progress on these hours
to be provided in Monthiy
Status Reports,

Activity 08: Performance Tuning

ju}

Evaluate system performance and
perform tuning efforts (addressing
both results from online & offline
testing by County). This will be an
effart led by CGI staff to help impart
Best Practices as County staff
participates in this process,
Specifically, this task will include
optimization of the Advantage nightly
batch jobs, and optimization of the
infoAdvantage data warehouse ETL
refresh.

Support/Review/
Participate Lead
Support/Review/ Lead
Participate
- Support/Review/ Lead .
Participate :
Support/Review/ Lead
Participate
Lead Support/Review/
Participate

CGI provides a total of
160 hours of Support in
this scoped Time and
Materials tasking.
Progress on these hours
to be provided in Monthly
Status Reports.

STATEMENT OF WORK No. 2 (Revision 1)
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| Responsibility

Activity 09: Security / Waorlkdiow
Analysis

Q

Security enhancements will be
required for upgraded envirocnments
and for all new pages and documents,
and Workflow enhancements wili be
required for all new documents.

CGI wili provide analysis of existing
security and workflow functionality,
with recommendations for possible
implementation by County.

Lead

Lead

Support/Review/
Participate

Support/Review/
Participate

CGI provides a total of
154 hours of Support in
this scoped Time and
Materials tasking.
Progress on these hours
to be provided in Monthly
Status Reports.

Activity 10: Production cutover support
- FIN/infoAdv

Q

CGI and County will jointly develop the

-detailed production cutover steps for
“upgrading an existing copy ofthe

FIN/lnfoAdvantage 3.8.0.2 productloﬁ. -

‘‘databases into the FIN/lnfoAdvantage
:3.10.0.1 productlon database

environments.:-This includes but is not

‘limited to timing, responsible party,
Ccommunication mechanisim,: validation j_'
:procedures, and go/no go 5|gnoff S
“criteria. s
~‘County will lead productio
~execution with support from CGI staff
:through determining i

tasks/responsibilities that: best posn:lon-;

for success. CGI will prowde
functtonal and technical support and
guidance as necessary durmg
production cutover. :

Joint

Support/Review/
Participate

Boin_t

g

-1 to be provided in Monthly
| ‘status Reports.

CGI provides a total of
320 hours of Support in
this scoped Time and
Materials tasking.
Progress on these hours

Activity 11: Functional Post-Upgrade
Support - FIN

o]

CGI will provide Functional Post-
Upgrade support

This support will commence
immediately following the Production
Cutover and be delivered within a total
duration of 3 months.

The first month will be delivered
primarily on-site, supplemented by
remote support.

The second and third months wiit be
delivered primarily remotely,
supplemented by on-site support as
needed.

Support/Review/
Participate

Support/Review/
Participate

Support/Review/
Participate

Support/Review/
Participate

l.ead

Lead

Lead

Lead

CGI provides a totat of
160 hours of Support in
this scoped Time and
Materials tasking.
Progress on these hours
to be provided in Monthly
Status Reports.
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Pro;ect Tasks "y

Responsibility |

Activity 12: Technical Post-Upgrade

Support - FIN

o CGI will provide Technical Post- Support/Review/ Lead
Upgrade support Participate

o This support will commence Support/Review/ Lead
immediately following the Production Participate
Cutover and be delivered within a total
duration of 3 months. .

o The first month will be delivered Su%p;(itritéiR‘:\;;ew/ Lead 1%%1 hporsréd;ssau;c;tsitoia
primarily on-site, supplemented by p this scoped Time and
remote support. , Materials tasking.

o The secaond and third months will be SLIDDOI‘;/-REVIEW/ Lead Progress on these hours
delivered primarily remotely, Participate to be provided in Monthly
supplemented by on-site support as Status Reports.
needed.

Activity 13: Performance Budgeting — -
Extensibilities Analysis & Migration * .
o " CGI will work jointly with County in . ; Lo o
:their efforts to analyze existing Jm_:nt_ Joint. CGI provides a total of
“extensions (if any) applied to PB code o 200 hours of Support in
-and determine the scope, impact, and - this scoped Time and
- recommended approach for: migration. Materials tasking.
- CGL will work jointly with-County in Progress on these hours
“their efforts to migrate PB extensions to be provided in Monthly
to 3.10.0.1. This will be an effort led Status Reports.
by CGI to help impart Best Practices as
County staff participates in the
process.
Activity 14: Performance Budgeting — CGI provides a total of 80
Implementation of PDI Integration hours of Support in this

o CGI will support develepment efforts Support/Review/ Lead scopeq Time §nd

to implerment PDI (Pervasive Data Participate Materials tasking.

Integrator) integration to facilitate
data exchange between Performance
Budgeting and Advantage Financial.

Progress on these hours
to be provided in Monthly
Status Reports.
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Activity 15: Performance Budgeting —
User Acceptance Planning and Execution

o CGI and County will jointly develop the
test plan that defines the process for
integrated user acceptance testing for
Performance Budgeting. County will
jointly define the test plan and will
create the test scripts required for
integrated system testing.

o County will execute User Acceptance
Testing, produce testing schedule of
events, reserve and coordinate test
facilities required, identify and recruit
testers, facilitate and monitor test
execution, tabulate test results, and

..document test case falures through

p:_by ‘step write-ups and T
-screenshats. .CGI will address i |ssue5
--and questions related to testing.

Jaint

Support/Review/
Participate

Joint

Lead

CGI provides a total of 80
hours of Support in this
scoped Time and
Materials tasking.
Progress on these hours
to be provided in Monthly
Status Reports.

At:tl\nty 16: Performance Budgetlng -
Production Cutover

o CGIand County: wnE Jomtly develop the ;

“detailed productlon cutover steps for ..
.';upgracllng an existing copy of the
._.;Perfarrnance Budgeting 3. 8.0.2
‘production databases |nt0 the
Performance Budgeting 3.10.0.1
“production database environments.
This includes but-is not limited to
_-:tlmlng, resporistbie party,

" communication mechanism, valldatmn N

';';prucedures, and go/no- go 5|gnuff
criteria,

o  County will lead production cutocver
execution with support from CGI staff
through determining
tasks/responsibilities that best position
for success. CGI will provide
functional and technical support and
quidance as necessary during
preduction cutover.

Joint'-

Support/Review/
Participate

Joint

Lead

CGI provides g total of 86
hours of Supgort in this
scoped Time and
Materials tasking.
Progress on these hours
to be provided in Manthly
Status Reports.

Activity 17: Performance Budgeting —
Post-Upgrade Support

o CGI will provide a total of 160 hours of
Post-Upgrade PB support

o  This support will commence
immediately following the Production
Cutover and be delivered within a total
duration of 1 month.

o  The post-upgrade support witl be
delivered primarily on-site, but can be
supplemented remotely as mutuaily
agreed.

Support/Review/
Participate

Support/Review/
Participate

Support/Review/
Participate

Lead

Lead

Lead

CGI provides a total of
160 hours of Support in
this scoped Time and
Materials tasking.
Progress cn these hours
to be provided in Monthly
Status Reporis.

STATEMENT OF WORK No. 2 (Revision 1)
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Project Tasks.bv ACtl VILY

Activity 18: Performance Budgeting -
Other Functional Support

CGI will provide hours of Functional PB
support in the following areas:

=}

Analyze and reconfigure
existing capital-related budget
layouts to utilize 3.10.0.1
capital, project templaie and
multi-tab functionality. This
analysis effort assumes County
develops the implementation if
it is desired.

After completion of the
Upgrade, CGI to install,
document and apply up to five
(5) extended database fields,

.+ Analyze workFflow functionality -

for possible implementation
(analysis only). i
Analyze feasibility of tracking
grants in addition to projects
{anatysis only)

Provide snforma] knowledge
transfer sessions to-County -
refated to the methods to set
up projeck templates and
subgroups within the
appilcatmn S

Support/Review/
Participate

Lead

|"to be provided in Monthly

CGI provides a total of
460 hours of Support in
this scoped Time and
Materials tasking.
Progress on these hours

Status Reports‘

STATEMENT OF WORK No. 2 (Revision 1)
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Activity 19: infoAdvantage and
Reporting Upgrade Support
o  CGI will provide infoAdvantage and
Reporting upgrade support in the
following areas:

Review Adv PB 3.10 baseline
universes and reports, and
determine the scope of upgrade
and recommended approach for
migration.

Provide Dashboard support
including technical
environment, PB Dashboard
configuration, and modification
of one Dashboard

“wAgsist County’s lead in ETL
'_.Executlon Support: WIth tasks L

entat[rng ETL runs,-data
assurance, ETL stubhbing, and

performance gmdance for two

(2) repDrE .

Assist in the mlgratlon of
infoAdv and Reports Security -
Assist in the Reports mlgratlon
functional support for existing
reports including PB Crystal (20
reports); PB Webi (6 reports);.
FIN Crystal (68 reports), FIN
Deski (6 reports); .FIN PDF {1

report),-FIN Webi (41 reports)
Assist In maintaining :patches
" «{support/instatiation)

Assist in UAT Test support for
Reports testing and issue
resolution

Support/Review/
Participate

Lead

~~[-1,088 hours of; Suppart in
- | this scoped Time and -
‘Materials tasklng

CGI provides a total of

Progress on these hours
to be prowded in Monthly
Status Reports

STATEMENT OF WORK No. 2 (Revision 1)
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Level of Effort

Responsibility |- Re

Activity 20: Maximo - Technical Support
o  CGI will provide Maximeo Technical
support in the following areas:
« Installation and install testing of Lead Support/Review/
ABI Build machine. This Participate
includes four (4} environments,
and County staff will shadow to
gain knowledge transfer an-the-
job and to document the
process for self-reliance of ABE
Build machine post-upgrade.

« Installation and install testing of Lead Support/Review/
licensed Maximo release 7.6 Participate
software on PROD environmeant.

» Installation and install testing of .
won W licensed Maximo release 7.6 Su%‘;?gg;?;f‘f{ Lead .
software on four Non-PROD R
{DEV, TEST, TRAINING, UAT) ERRES : S
environments, . SR : CGI provides a total of
‘s Review updated technical i Joint 0 - Joint - 660 hours of Support In
: procedures with County B o o this scoped Time and
technical'subject matter experts ST S Materials tasking.
to align the technical, cnt o G Progress on these hours
operational ‘process redesngn for ' : v+ | to be provided in Manthly
the upgrade complies WIth 7] Status Reports,
software operational : ;
reqmrements County to
update existing operational
guides with configuration
changes made as part of this
upgrade . .
s+ ‘Knowledge Transfer Df ABland [ - |ead Support/Review/
-PDI integration methodology, " Participate
toolkit, and expected
operational maintenance
skillset.

e  Knowledge Transfer of Lead support/Review/
Maximo’s Migration Manager Participate
tool, including creating
migration packages in source
environments and uploading
and deploying migration
packages in target
environments.
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Activity 21: Maximo - Functional
Support

o CGI will provide Maximo Envision
Functional support in the following
areas:

o Walk-Ehrough of technical and
functional changes from
Maximo release 7.1.1.7
(current) to Maximo release 7.6
(upgrade target). The scope will
be facused on how the
functionality is currently being
used by County {as-is), and
how it can be improved in the

.. .- upgraded release 7.6 (to be).
+.s " ‘Review updated business: .
: “‘process flows with County ks

business subject matter expefts 5

to align-the business process

redesign’ (BPR) for the upgrade |

complies with software
functionality. CGI to assist
County with any prototyplng of -
BFR thatis ‘necessary, - County
to update extstlng configuration
guide with changes imade as
part of thls upgrade.

_ .»  Provide an’assessment of the .

current |mpiementatlan of
Maximo to determing the

L desrred business process best
pra_ctices optimizations and
improvements County desires
to be implemented. CGI
implementation efforts have
been estimated to support
priority enhancements.

o Provide an assessment of the
chart of accounts and whether a
change in the Advantage chart
of accounts will require a
manual update to the Maximo
chart of accounts. CGI
implementation efforts have
been estimated to support this
change.

»  Task Orders out of Maxima.
Detailed concept to be
confirmed and scope to be re-
evaluated with agreement of
detailed concept.

Suppert/Review/
Participate

Lead

CGI provides a totat of

368 hours of Support in

this scoped Time and
Materials tasking.
Progress on these hours
to be provided in Monthly
Status Reports.

STATEMENT OF WORK No. 2 (Revision 1)
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Pro;ect Tasks bv Actl

Responsibility | R

Activity 22: Maximo — Testing Support

o CGI will provide Maximo Testing
support in the following areas:

«  CGI to participate with County
in integrated system testing,
including full end-to-end testing
of software components used
with Maximo (except
integration through ABI,
addressed separately),
interfaces and related software
modifications.

. CGI to participate with County
in ABI integration testing.
Baseline ABI integration testing

~..provided by CGI. County will
- :provide specific ABI: :ntegratmn
“'tests with the execution of -
relevant user acceptance tests
e County tﬂ lead, with -CGI
; assisting, user acceptance
testing. “County to deveiop Use

Cases and detailed test scripts -

based upon business processes
in use with current Maxumo ;
funct:onahty

Support/Review/
Participate

Lead

CGI provides a total of
820 hours of Support in
this scoped Time and
Materials tasking.
Progress on these hours
to be provided in Manthly

Status Reports.

Activity 23: Maximo - Productlon
Cutover

) '_-CGI and County w:li jointly develop the

.detalled production cutover steps for ©; :'

..upgradlng an existing copy of the

“‘Maximo'7,1.1.7 production databases |

into the Maximo 7.6 production
database environments. This includes
but is not limited to timing,
responsible party, communication
mechanism, validation procedures,
and go/ne-go signoff criteria.

o  County will lead production cutover
execution with support from CGI staff
through determining
tasks/responsibilities that best position
for success. CGI will provide
functional and technical support and
guidance as necessary during
production cutover.

Joint

Support/Review/
Participate

Joint

Lead

CGI provides a total of
124 hours of Support in
this scoped Time and
Materials tasking.
Progress on these hours
to be provided in Monthly
Status Reports,

Activity 24: Additional Upgrade
Contingency Support
o The CGI team will pravide additional
upgrade support as determined by
County Project Manager.

Support/Review/
Participate

Lead

CGI provides a total of
1,000 hours of Support in
this scoped Time and
Materials tasking.
Progress on these hours
toc be provided in Monthly
Status Reports.

STATEMENT OF WORK No. 2 (Revision 1)
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2. Description of Deliverables

Project Tasks by Deliverable

CGI
Responsibility

County
Responsibility

Deliverable
Acceptance
Criteria

Deliv 01: Environment Setup at CGI Location

o  Establish baseline 3.10.0.1 Test Environment
at CGI location to suppert County's upgrade

CGI reports in weekdy
status meetings that

to CGI Advantage 3.10.0.1 Lead Support base!ine 3.10.0.1 ‘
o Install basetine (GA) 3.10.0.1 software environment setup is
o Create ClearCase streams for code complete
management
Deliv 32; Code Merge and Initial Data Upgrade
o Merge County code and existing, pre-defined « Delivered {emalled)
customizations with 3.10.0.1 baseiine code status report
base; including CSG-issued mandatory o ?ﬁtéil_igg_ﬁt?tqs of
~the code merge;
E\atches avallable at the start of the project. Lead Support “including the -
o nalyze, execute, and test data upgrade in : Mrcaa
'CGI s enwronment including issue anaiVS:s ' outstandl_n__g I35Les
with proposed
0 Develop and test consolidated data upgrade resolution date
scrlpts (3.8.0.2 to 3.10.0, 1) for County to
reuse to perform subsequent upgrades :
Dellv 03 Test Execution Effort
o '_l'Ana!yze funct;onal test scenarios provided by :
“County - + Delivered (emailed)
o +Pefine and conﬂrm scopg of automated test status report
‘effort o e detailing status of
o _-_Develop custom automated test scrtpts based . . ) the testing; including
on County's _c;u_i_'rent business operations _ .F‘?ad ;| Support the outstanding
¢ -Perform automated and ad hoc test ] ' Severity Criticat
_.executions issues with proposed
o Provide. resolutlon of all maJor (defmed as resolution date
Severity Critical) issues, repeat tests to
validate fixes prior to delivery of the upgrade
package
« Delivered
Deliv 04: Packaging and Delivery of Upgrade CDs/DVD/Electronic
Package Download of
o CGI will complete mock installation in CGE's materials.
environment to support creation of o Initial installation of
customized instatlation components and said materials to
instructions contain no Critical or
o Prepare packaging {Production and Serious issues, as
Developer Instalters and consolidated data defined under the
Lead Support

upgrade scripts, including documentation) to
support County during installation activities
in County’s production environment

o CGI will suppert County with initial
Production environment installation activities
during dedicated on-site delivery week;
additional environment stack installations
and initial ETL execution are not included in
the CGI Accelerate delivery scope.

Proprietary Software
License Agreement
number: 11-14-C-
142783 142783-
0210 dated
February 24, 2010,
for theCGI
Advantage 3.10.0.1
suite (less Maximae)
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Deliv 05: Post Installation Patch Set

(o]

CGI's Accelerate team will provide a patch
set containing up to 20 client-selected issues
after the initial CGI Accelerate
delivery/installation; additional issues can be
negotiated during this timeframe

Any patches needed to resolve Severity
Critical issues identified with the CGI
Advantage 3.10.0.1 software during
validation testing of Maximo 7.6 will be
included in this Post Installation Patch Set
CGI will provide updated CGI Advantage
baseline documentation refated to the
support of Maximo 7.6 for CGI Advantage
3.10.0.1, should documentation changes be
required for Integration related installation
and configuration

The client-selected issues must be valid CGI
Advantage software defects (as. reported to

-and confirmed by CSG) .7

- Issuies related to CGI Advantage Integratmn
J(ABI}, Pen‘ormance Budgeting and "

. InfoAdvantage are not e[ig:ble for this patch

S 5et

~The client- selected issues must be reported
“within 60 days after the injtial CGI Accelerate
‘delivery; extensions to this: tlmellne may be

discussed at an additional cosk

County must validate all ci:ent‘selected patch
set Issues wuthm 10 days of patch set
cletlvery : .

Lead

Support

« Delivered
CDs/DVD/Electronic
Download of
materials.

« Initial installation of
said materials shall
not contain any new
Defects introduced

-as aresultofithe -
“:delivered Patch Set

Deliv 06: Core Team Famlllanzatlon Tralmng
on Advantage 3. 10 0.1

8]

CGIwill provrde familiarization tralnmg on

Advantage 3.10.0.1 to County's core project

team. The training will be delivered virtually

by remote CGI trainers, lecture and

demanstration only, with topics selected from

documents provided to County:

o PimaCounty_ADV_3x Familiarization

Inventory Topics updated through
3.10.xls

o 3 10 CGI Advantage Course
Catalog.docx

Lead

Support/Review/
Participate

CGI delivers 160 hours
of remote/virtual
training from CGI's
Advantage 3.10 course
catalog to County's
core project team, with
up to 15 participants in
each class.

« Training class
completed, delivered
by CGI instructors
and confirmed
delivery by the Pima
County Core project
team.
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7. Acceptance.

Acceptance of deliverables shall be in accordance with the timeframes set forth in Article V of
the Contract, and in conjunction with the criteria set forth in Section 6.E.2. Conditional
Acceptance and Final Acceptance as set forth in Article V shall not apply to this SOW. Upaon
County’s completion of user acceptance testing, County will provide to CGl a Punch List of
outstanding Level 1 and Level 2 Defects (as defined in Section 2 of the Proprietary Software
maintenance Agreement). Issues reported by County which do not represent Defects are
outside the scope of this SOW and shall be handled as part of the changes process under
Article XIX of the Agreement. The decision to use the software in live production operations
("Go-Live"} following user acceptance will be by mutual agreement of the parties if there are any
remaining Level 1 and Level 2 Defects. The software will be deemed accepted upon Go-live.

8. Compensation.

Compensat;on for Services: performed under this Statement of Work No 2 is set forth in Exhlblt =
D. Invoices for fixed price deliverables will be paid in accordance with the payment schedule;
invoices for time and materials Services will be submttted every other week, plus retmbursabie
expenses based on actuaf hours expended dunng the pnor penod

T A Payment for Firm Fixed Price Deltverables
.- ¢ The schedule for completlon of each reqwred deilverab!e will be as mutually agreed
by CGl:and County in the Project Plan. Tlmety performance by CGl of its obltgatlons
may depend upon the tlmely delwery of certam dellverables from County, and wce
versa. : e :
.o For purposes of determ;nlng thei mvommg of Impiementat:on Fees based on the
=+ Deliverables out!med in the table above in Section 6.E.2 (each a "Del:verable”) that
““payment shall be due, once County has accepted the Deliverable in accordance with
Section 7.

e CGl shall take commercially reasonable steps to notify County promptly whenever
CGI knows that there has been a failure that might materially adversely affect CGl's
ability to meet a completion date and resulting Deliverable. Both parties shall
reasonably cooperate to seek to minimize any impact upon the schedule in the
master project plan.

e |n the case that a delay is reasonably determined by both parties to be unavoidable,
CGl and County shall extend the impacted deadline through adjustment of the
Project Plan by the period of time that is reasonably required for CGl o deliver its
required deliverables or complete its tasks or meet its other obligations and permit
CGl's completion of the Deliverable.

B. Payment for Time and Materiais
o Time and Materials shall be billed at the agreed upon rate, and invoiced on a

monthly basis.
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= Invoicing shall clearly indicate Activity number as outlined in Section 6.E.1 above,
total allocated hours, employee name, hours charged, and remaining hours per
Activity.

C. Payment for Travel

e Prior autherization from the Pima County Project Manager or delegate is required for
travel authorization to County site, unless CGl staff is local to Pima County in which
case County shall not pay additional travel costs.

¢ Copies of airfare invoices shall be submitted to County. Per Diem shall be paid per
the US Government standards for Tucson, Arizona per seasonal rates.

e Travel shall be invoiced as a separate line item, total allocated amount, employee
name, airfare, per diem and car rental charged, and remaining travel expense
amount.

9. _Kej!'_PgrsonneE.

Notwnhstandmg Amcle VI Key Personnel for purposes of this Statement of Work No. 2 the
following CGl roles are desagnated as Key Personnel Pro;ect Manager and Maximo Technlcal

Lead..

Project manager shal[ have at Ieast one year CGI pro;ect management experience and several
years IT industry prOJect management expertence : :

Other key personnel shall have at Ieast one year experience with CGI ERP mplementat:on
experience. L :

In additron County reserves the r:ght to review personnel resumes pnor to their aesngnment to
the project for Time and Materials activities. In the event CGl personnei do not have the -
requisite skills to properly perform under this Statement of Work, County and CGI will address
the resource issue, which may include, repiacement of an individual.

10. Warranty.

Notwithstanding Article XX (Warranty) of the Contract, issues arising with the upgrade will either
be addressed as part of Accelerate Services during the course of the project, Post-Upgrade
support hours, or on-going maintenance, as applicable. For avoidance of doubt, CGl level of
effort required to correct Defects in the baseline CGl Software licensed to County will be
provided as part of maintenance.
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11. Stop Work,

CGI may stop work under this SOW with three (3) days’ written notice, but without penaity, if
County is not able to meet, or delays meeting, its responsibilities hereunder preventing CGl
from performing, including, without limitation, if County unreasonably delays or withholds
acceptance of Deliverables, or fails to meet its payment obiigations hereunder for undisputed
invoices. In the event of a stop work, CGIl and County will mutually agree to changes in the
schedule of performance and available resources prior to CGl restarting work. CGl will be
compensated for accepted Deliverables and all work in progress performed up through the
effective date of the Stop Work on a Time and Materials basis.

A. The Procurement Office may, at any time, by written order to CGl, require CGI to stop all, or
any part, of the acquisition, construction, or installation work called for by this contract for a
period of 90 days after the order is delivered to CGl, and for any further period to which the
parties may agree. The order shall be specifically identified as a stop-work order issued -
under this clause. Upon receipt of the order, CGl shall, at County expense, |mmed|ately
comply with its terms and take all reasonab[e_eteps to minimize the incurrence of cost
allocable to the work covered by the order during the period of work stoppage. Within a
period of 90 days after 3 stop-work order is delivered to CGl, or within any extension of that
period to which the parties shall have agreed, the Procurement Oft" ice shall either— .

1. Cancel the stop-work order; or
2 Terminate the work: covered by the order as provsded in the Termlnatlon of Work oiause
= of this contract.

B. -;tf a stop-work order |ssued under this o!ause is canoeled or the perlod of the order or any
extension thereof expires, CGl shall resume work. The Procurement Office shall make an
equitable adjustment in the delivery completion schedule, the estimated cost, or both and
the contract shall be madified, by the parties in wrltrng, accord;ngly, if—
1._-'-;The stop-work order results in an increase in the time requared for, orin CGl's cost

* properly allocable to, the performance of any part of this contract; and
2. CGl asserts its right to the adjustment within 30 days after the end of the period of work
stoppage; provided, that, if the Procurement Office decides the facts justify the action,
the Procurement Office may receive and act upon a proposal submitted at any time
before final payment under this contract.

C. If a stop-work order is not canceled and the work covered by the order is terminated, the
Procurement Office shall allow reascnabie costs resulting from the stop-work order in
arriving at the termination settlement.

D. An appropriate equitable adjustment may be made in any related contract of CGlI that
provides for adjustment and is affected by any stop-work order under this clause. County
shall not be liable to CGI for damages or loss of profits because of a stop-work order issued

under this clause.

12. Third Party Software Licenses

County is responsible for the creation of the CGI environments per Exhibit G — Proposed Server
Environments. The third party licensing costs shall be based off of Exhibit G, with the exception
of two additional licenses for Pervasive Data Integrator Universal Engine (2 Core) for Prod
Integration Server and Non-Prod/UAT Integration Server, requested by the County, both of

MA-PO-B507308-BC

STATEMENT OF WORK No. 2 {Revision 1)
Page 27 }42



which are not shown in Exhibit G. Internal auditing of the CGl infrastructure shall be performed
quarterly by County and provided to CGI. As long as County builds the systems according to
Exhibit G; County shall not incur additional charges beyond what is specified in Exhibit F —
Deliverables and Activities Summary. The total agreed to cost is $4,089,930.00.

Subject to the conditions above and through implementation of the project in this Statement of
Work, CGI will manage all agreements with its third party vendors, including but not limited to
IBM (Maximo* and WebSphere licensing) and SAP (Business Objects licensing). CGlis
responsible for all costs associated with the licensing of CGI's proprietary software for use by
County. CGl is responsibie for any additional third party license fees resulting from audits,
except to the extent of CGI's reliance on County-provided information, necessary for creation of
Exhibit G, which changes, proves to be incorrect or incomplete, or the result of a change by the
third party. With respect to IBM WebSphere Programs, in the event the use of such |IBM
Programs in the Development Environment is not complete within twelve (12) months of
uploading them in that environment, such that following that twelve (12) month period County’s
use of the IBM Websphere Programs causes it to exceed the licensed amounts, GGl -on behalf .
of County will reguest in writing“an additional extension with regard to IBM's waiver of Ilcensmg
fees for such use (Production and Development), The Twelve (12) month period shall begin
after the initial system mstallatlon for. the Accelerate dellvery Such extension must be pre—
approved by IBM i in wrttlng .

IBIVI ‘Maximo is hcensed on.a per seat basis. CGI assumes no addltlonal seats will be requzred
by County to support this effort. : i BENEAR T

13,7 leltatlon of Costs

more than the estlmated prlce specified in Exhlblt F- Deilverables and Activities Summary The
total agreed to price is $4,089,930. CGl agrees to use its reasonable, good faith efforts to
perform the work specified in the Schedule and all obligations under this Statement of Work
within the estimated price.

County is not obligated to reimburse CGlI for costs incurred in excess of the estimated price
specified in Exhibit F — Deliverables and Activities Summary. CGl is not obligated to continue
performance under this Statement of Work (including actions under the Termination clause of
the Agreement) or otherwise incur costs in excess of the estimated price specified in Exhibit F —
Deliverables and Activities Summary, until the Board of Supervisors (BOS) notifies CGl in
writing that the estimated price has been increased and provides a revised estimated fotal price
of performing this Statement of Work. No notice, communication, or representation in any form
other than that specified above, or from any person other than the BOS Clerk of the Board, shall
affect this Statement of Work's estimated price to County. In the absence of the specified notice,
County is not obligated to reimburse CGlI for any costs in excess of the estimated price whether
those excess costs were incurred during the course of the Statement of Work or as a result of
termination.

Change orders shall not be considered an authorization to exceed the estimated price to County
specified in Exhibit F — Deliverables and Activities Summary, unless they contain a statement
increasing the estimated price.
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14. Attachments.
The following Exhibits are attached hereto and are made a part of this Statement of Work:

o Exhibit A - Current Third Party Software Licenses

e Exhibit B - Custom Adobe Forms Listing

e Exhibit C - Customizations Listing

e Exhibit D - Compensation Schedule

e Exhibit E - High Level Project Schedule and Staffing
e Exhibit F — Deliverables and Activities Summary

e . Exhibit G - Pima ERP Server Diagrams
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Exhibit A — Current Third Party Software Licenses
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Puna County

Vendor

Adohe
Adobe
Adobe
Adobe RoboHelp
Busi

BusinessObjects
BusinessObjects
BusinessObjects
BusinessObjects
BusinessObjects
BusinessObjects |

BusinessObjects
HusinessObjects
Convey
1BM
I8M
8mM
BM
1BM
IBEM
1BM
18M
B
iBM
IBM

IBM

IBM
1BM
18M
M
1BM
1B8M

1BM

1BM
IEM
1BM

i
FiniteMatters
FiniteMatters
Mendian
Micro Focus
Micro Focus
Micro Fogus
Micro Focus
Micro Soft
tMonsell EDM

Pervasive

Parvasive
Pervasive
Pervasive
Parvasive
Sympro
Sympro
Sympro
Sympro
Sympro
Sympro
Sympro
Synipro
Versata
Versata

Page 2|42

Date
Ordered
/17710
/17710
317710
3/31/2010

/2010
/2010

10/28/2014

10/28/2014
10/28/3014
10/28/2014

. 10/28/2014

10/26/2014
10/28/2014

10/28/2014
4722/2010
3/15/2010
3/15/2010
3/9/2011
12/31/2009
12/31/2009
5/30/2011
12/31/2009
12/31/2000
12/31/2000
6/30/2011
12/31/2009
3/18/2010
12/21/2009
6/30/2011
12/31/2009
12/31/2009
12/31/2009
11/29/2012
11/28/2012
12/31/2009
3/28/2010
6/30/2011

;

4/22/2010
4/22/2010
5/19/2010
3/15/2010
371572010
371542010
3/15/2010
7/2/2010
3/15/2010
271542010
6/14/10
3/15/2010
3/15/2010
3/15/2010
3/15/2010
2/23/2010
2/23/2010
2/23/2010
2/23/2010
2/23/2010
2/23/2010
3/23/2010
2123732010
3/15/2010
3/15/2010

i=]

.
E

i

=
n
n
ron

I—ll—‘l-‘NI

TEST

TEST

CTEST

TEST

TEST
TEST

s
A

Rt
R
=Rl
Fun W oy

el

Lt

P

Iy b
"t ]
el
[

1
1
1
1
1
1
1
10
b3
1
1
1
1
1
1
1
1
1
1
1
1
1
1
4

Description

Adeobe Central Pra
Adobe Qutput Designer
Adobe Centrat Pro
RoboHelp ticense

Olij Ent Prof &V

Sessions)

Unrestricted: BAET SAP Business Objects Web Intefigence (25 Concurrant Sassions)
Unrestricted: BART SAP Dashboard (25 Concurrent Sessions)

Unrestricted: BART SAP Business Objects Explorar (25 Concurrent Sessions)

Unrestricted: BA&T SAP Business Objects Crystal Reports (25 Concurrent Sessions)
‘Unrestricted: BABT SAP Business Objects Business Int. Platform Mobile add-on {25 Cancurren
Unrestricted: SAP Applicztion Standalone Business Analytics Professional User {Named User)

‘Unrestricted: SAP Application Standalone BI Limited User (Named User)

Ulbmate 6+ Users; 10,000 Transactions

WS App Srvr Network Dplymnt Proc L1IC+SW MAINT 12 MO - Sub Capacity
WwebSphere App Svr Base

WebSphere Portal Server

MAXIMO ADAPTER FOR PRIMAVERA AUTHORIZED USER LICENSE

MAXIMO ADAPTER FOR MICROSOFT PROJECT AUTHORIZED USER LICENSE
MAXIMO ADAPTER FOR MICROSOFT PROJECT AUTHORIZED USER LICENSE
MAXIMO LINEAR ASSET MANAGER AUTHORIZED USER LICENSE

MAXIMO ASSET MANAGEMENT SCHEDULER AUTHORIZED USER LICENSE
Maximo Asset Mgmt Authorized user License

Maximo Asset Mgmt Authorized user License

Maximo Spatial Asset Management Install ticnese

Maximo Spatial Asset Mznagement Install Licriase

Maximo Asset Mgmt Limited Use Authorized User License

‘Maximo Assat Mgmt Limited Use Authorized User Licensa

MaXIMO SPATIAL ASSET MANAGEMENT AUTHORIZED USER LICENSE

MAXIMO MOBILE INVENTORY MANAGER REGISTERED USER +12 MON SUPFORT

MAXIMO MOBILE WORK MANAGER AUTHORIZED USER

Maximo Asset Mgmt Authorized user Licensa

MAXIMO ASSET MANAGEMENT SCHEDULER AUTHORIZED USER LICENSE

MAXIMO ASSET MANAGEMENT SELF SERVICE REQUESTOR AUTHORIZED USER LICENSE
Maximo Asset Mgmt Self Service Requestor Autharized User Lic
Maximo Asset Mgmt Self Service Requestar Aurthorized User Lic

; o o I

I - I
PatternStream License

Adobe FrameMaker

User License for 2010.1.2 relase of Meridian Glabal

Server for COBOL - 2 Core(s), 2 CPU{s)

QDR Sarver far COROL - 2 Cora(s}, 2 CPU(s}

Net Express Named User

Net Express Mamed Usar

SQL Server 2008 £dition, All Languages, embedded - 1 Processor Runtime
DeltzXML ticense

Pata Integrator Pro singie slopar ~ traded in

Upgraded to 5 PAK Data Integrator Pro single developer

-Bata Integrator Pra Engine singla server, single threaded

Data Integrator Pro Engine single server, dual thraaded
Data Integrator Pro Engine single server, dual threzded
Data integrator Pro Engine single server, single threaded
Debt Mgmt- Debt Module

Debt Mgmt - General Ledger

investmant Portfolio Mgmt - Fixed Income

Investment Portfolic Mgmt - Earning Allocation Medule
Investment Portfolioc Mgmt - Ganeral Ledger

Investment Portfolio Mgmt - Multi-User (3 concurrent users, Network)
Investment Portfolio Mgmt - Analytics

Investiment Portfolio Momt - Market Pricing

Versala Logic Server Licanse

Versata Logic Studio License
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Exhibit B - Custom Adobe Forms Listing

1  |ABS_BARCODE_FORM PC.IFD 12/1/2011
2 |CT_FORM.IFD 5/22/2012
3 |CTN_FORM.IFD 5/22/2012
4 |DO_FORM.IFD 6/1/2012
5 |GEN_INV_REG_FORMLIFD 6/28/2012
6 |GEN_INV_REG_FORM PDF.IFD 8/7/2012
7 |IN_BARCODE_FORM_ PC.IFD 1/17/2012
8 ..|MA_FORMFD . . 4/28/2014] ... .
‘9 /|PC'ABS_SCANCOVER | FORMLIFD G

10. |PC_IN SCANCOVER_FORM.IFD' | 6/29/2011
11 |PC_MA 1 STD SCANCOVER FORM.IFD |~ @ 7/27/2011
12: |PC_MA_2 PROP _SCANCOVER FORMLIFD | = 7/8/2011
13- {PC_MA_3:CONF_SCANCOVER FORM.IFD . . 7/8/2011
14 |PC_PO_1.STD SCANCOVER FORM.IFD ©o9/1/2011
15 |PC_PO_2 PROP_SCANCOVER_FORMLIFD L 9/1/2011
16 [PC_PO_3 CONF_SCANCOVER:FORM. IFD SO gf1/2011
17 |PC_PR _SCANCOVER_FORM.IFD S gf29/2011
18 |PO_FORM.IFD - 1 8/1/2012
19 . (POM_FORMLIFD ©6/1/2012
20 |PR_BARCODE_FORM PCIFD =~ 10/17/2011
21 |RC_FORM.IFD 11/28/2011
22 |RQ_FORM.IFD 5/17/2012
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Exhibit C — Customizations Listing

Application|Custom Modification Description
1 VSS 201012 VS506_htm! - Modify HRM centent, customize .CSS and Image files, Java code on
V5SS pages
5 EA 20110322 FAD8_GISADD - Make Description 1,283 Fields GIS Address fields on the FA
DOC page FA_DOC_COMM
3 AP 20110324 APQ5 1099i - Enable attachments on 1099I table to allow electronic version of
W-9
20101110 PB16_PB_Extnsn - Disable Activity, Project and Activity Dimensions. Label
4 PB Changes: DIM1=Appropriation Unit, DIM2=Program Period Code. Application Label
Change to "Planning and Budget." Search result expanded to 2959 from 999
5 PB 20101206 _PB20 PB_Extnsn - Expand pos:tlcn lines date range limitto 06/30/2015 from
: o default 12/31/2013 S ; L
6 .| “PB . |20101209:PB29 PB Extnsn - Label change DIMB—Phase o -
7 _' pg 20110106_PB45_ PB_] Extnsn - Short name ﬂelds in COA tab!e records setto 15 characters
L |from default of 12 characters oo : R
8 PB 20110202 :PR49 PB Extnsn CIP Exit Gate/MHestones tab designed for CIP Request form.
9 PB 20110224 ‘PB58_PB | Extnsn - SBFS salary projection deumal setting set to .0001
10 PB _ 20110404 PBGQ PB _Extnsn - DIM4, DIMS, DiM86, DIM?Z, DEMS turned off. Write- Iock
15 “Irelease settmg apphed Budget Adjustment Order function turned off '
11 EIN 20110815«MA PO - Add attachment info for Standard attachments to MA and PO
document data : -
1 AR AR-1- Service date field added to accounting Ilne of RE document Batch report to
i compare service date to date of invoice. :
13 : 1 ' FiN " |PROJ-1- Debt Authorization Table, Debt Authonzatlon fiEld on Funding Line, Pro;ect
' Milestone Dates on Program Table, Addition of new fields to infoAdvantage
14 GILM GLM-1 - Backport of ARRA Functionality
15 FIN NEW - Custom Summarized Invoice Check Printing
16 FIN NEW - Task Order Increase to 12 characters
17 FIN NEW - Funding Profile Inference Table
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Exhibit D — Compensation Schedule

A. Retainage from SOW No. 01 - CGI will invoice County under SOW No. 01 for the balance
of the outstanding retainage ($375,641.50) thirty {30) days after project
commencement. County shall pay such invoice within thirty (30) days of receipt.

Payment Milestone Payment Amount
Activity 01A — Release of 5375,641.50
Retainage
FIN-18 — Final Acceptance § 65,012.00
Final Retainage 5 609,692.00
Payments Received 08/14/2014 5{299,062.50)
B. 3'F|xed price Dehverabies =The followmg |5 a ||5t|ng of f|xed prlce Deiwerables that are
' payabie upon acceptance by County i in, accordance with Sect[on 7 of this SOW:
Dé.i_i\__r_:erable Deacription Amount Payable -
.'DO1 cal -Acceleratéﬁ— Environment Setup at CGI Location . *$200,000.00
-.ZID:OZ Cal Accelerate Code Merge and lnltlat Data Upgrade | $200,000.00
D03 cal Acaeierate ~Test Execution Effort $200,000.00
e CGI Accelerate — Packagmg and Del:very of Upgrade -
F)04 | Package $200,000.00
i 'D_OS B : CGl Accelerate = Post Installation Patch Set %40,000.00
D05 “é‘raéngl% — Core Team Familiarization Training on Advantage $80.000.00

Page 542

All Deliverable payable amounts are exclusive of local taxes, and CGl will add any State

and City taxes to invoice amounts, as applicable,
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Time and Materials Activities -~ Notwithstanding Article X1V of the Contract, invoices for

time and materials Services will be submitted monthly, plus reimbursable expenses,
based on actual hours expended during the prior period at the following rates:

Project Manager

$200.00

Subject Matter Expert

$185.00

Technical/Functional Exp

ert

$185.00

Work Order Lead

$235.00

.. CGlwill report hours by Individual and by Activity on a monthly basis. All hourly rates

S 'are exclusive of local taxes and travel expenses. Any relmbursement for expenses ‘as
aHowed in the Contract and that are included in the invoice(s), must be supported with
billings for such expenses, The receipts are not requsred to be attached hut are. subject

to audit:ng by County Ef requested

Software Llcensmg Fees The foIEowmg isa hstlng of sof‘tware I[censmg fees and the

amounts undar "Chent Price, 1% Year Price are payable foilowmg installation onto the

lea SEI'"VEF en\nronments

Vendor Products

IBM webSphere App Svr Netwark Deployment -

Client Moving to BIRT - No cost to the client for this change

Sub-Capacity 590 s 73,738.20 | % - $  73,738.20 | % 14,676.25
Pervasive Bata Integration Universal Engine - Prad .2 Cores 5 12,814.29 [ 5 2,803.13 g 15,617.41 | § 2,803.13
Pervasive Data Integraticn Universal Engine-Non-Prod {UAT} 2.Cares ] ¢ 10,678.57 | 3 1,401.56 $ 12,080.13 | § 1,401.56 |
PDI Pro Engine Upgrade Non Prad [UAT}-2 Core - trade n exlstlng L H - 1% - B - s -

PDi Pro Design Studic Upgrade to 2 Care L : $ 55714314 492188 |¢ SRR 8 10,493,30 | % 4,921.88 |
RedHat JBoss w/ Management - Premium - Prod 4 Cores ‘1% 2813133 2,813.13 [ s 2,813.13
AedHat JBoss w/ Management - Premium - Non Prod 4 Caras % 2813133 281313 |3 2,813.13
Totai Third Party Costs & Prices ) ] 101;302449 $ 912656 [ $ 5652625 | $117,555.30 | $ 29,529.086

UPGRADE: Eciipse BIRT Engine - Production

UPGRADE: Ecdlipse BIRT Engine - Non Praduction

UPGRADE: Eclipse BIRT Engine - UAT Non Production

*Maintenance far Adobe Present Ceniral Pro and Adobe Presert Qulput Desrgner wilf be cancelled upon BIRT Go-Live.
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Exhibit E — High Level Project Schedule and Staffing

Plan Flan Fiscal ¥z
Activity Start Duration |2015 2016 i Go-live
CElmlalmlo ]l s lalslol wip ol elm]almlida]als
Accelerate Febk-15 4 ;
Adv Servers/3red Party SW Reatly Feh-15 3
Adv Envision Aug-15 3
Adv Build Mov-15 3
Reparts Canversian Jut-15 6
Interface Updates Jui-15 [
Nightly Bateh Aug-15 5
Accelerate Vatidation Testing Jun-15 2
Adviantage UAT Jian-16 a
Maximo Custemization Discovery tay-15 2
Maximp Servers Ready May-15 1
SW Install Jun-1% 1
Maxima Data Conv/Configs Jul-15 1
Maxima Advantage/ABI Integration  Aug-15 1
Maximo G15 Integration Sep-15 2
Oct-15 2.
Augls 5
Dec-1d T2 .
May-16 s
Jun-16 -2 bl oo e b s
w6 3
Eolmfia|m] s Nt | al el mlalmir] o] als [romms
| 2| | B s 5| ) 25| vas| ol as| @[ oso s 25 B2
Project Manager .1 wo| 100 “loa] sop so| m|  so so| so| ed| se| se| sel mmo| so so| 2016
Adv FIN SME ; 0] 100]  ibol ;o100 wal oo g ool ool S0} too| oo 30 2419
Adv Procusement SME sof | sa|  osofise] sl sof seo] so| se| s o o 224
Adv PBSME a5 8ol sop so| sof Cas] as] s 0 El o o b of a6l s 5 i Mg
Adv PBTech 25 s sl s oas| s 0 0 ol o o a ol 25| . 336
Adv Tech Lead ol (g0} o] 09| 00| c10dy  abn)  je0| 100 | 98| 78| as| a5l s so| acol 30| ‘aof. | 2419
Adv T.gg'vll_!_!fllnrfa:es S 25 25 | s o : 188
Ady Tech ABI se| o7El Emf o sp kL]
Adv fg&_]_ﬁl’nﬂdvantagalﬂm B 25 5 =l .28 L] 25 252
Adv Tech Regporting » 4 sl 10| o0 loof C-i06] 100 1m B 1,084
Discret] néry Buck of Hours 460 1,000
Adv Secuty/Workf|ow, 5 | so ! 9 : 210
Maximo Design Authority Q 0 0 5 3 5 5 5 5 5 5 5 o ] a a il 3 5 5 1
Maximo Tech tead 0 o ol 1o ol ool ioe| 00| 00| 100 15 15 & [ ol o 2 200 2w 1317
Maxima Func Erad 0] 1] 0 0| 3] [ 50 501 5a| ] 50| 50 & 0 1] a 3] 1] 1] il 504
Subtota! by Manth 50| 21sf son| ess| seo| esof 7an| 7ao| s30|  e3n0| sas| 470} 250|250 z00| 3so| 3so| 1s0| ima| 7o u47EO
Pimasiating/Role Flmialmls|lsdlals|olwlols]lredimlalmlalilals o
sal wo| wof w0 el 1| ool o] 1we| oo  1o0) oo 10| ic0p  ieo| 10| 100l 1en| onf iee| 100 3400
SAZ wo| 1o0) wo0f mo| 1| | wel 00| 1w o0 oo
SA3 wa| o0; w00] oo| 10| o] we| e| 1m0 hicel BRTe 1870
SA4 w00 o9 wo] | wwo| 0| oo we] 1m0 100) w0} 1w 0| oo 1380
BBA1 o} 1ol oo 1m0 wal 3oal ool o0} 100 10| 1700
BAl io0f 1edl o0 10| wof e  fop|  100F  1oo 1eol oo 100 00| ool 106 100 won 2RGG
BA2 1| 100] 1w00| 10| w0 10! 100 oo 10} wu| 1wme| 0] wo| o 2380
BA3 1| 100| 100} 100 0§ 100 1020
DEV1 ol 10e{ 1o0| 1oo| 1oo] 0| 1w00f 100 100 oo 100 00| 100 2210
DEVZ we| 10| 10| 10| weof o) oo| 1eo| tes| 10} w0| o0 640
DEV3 o ol 10| 100 a| ool ool el o ioa| 3eo| ieo| 204G
DEVA o 09 wel o e} ol 1ec| ool ioe| rod| 0| oo 2040
DEVS 1o6]  10a| 08|  1oo s00f  joo] joo| ool ool 1ea| 1oo| ico) 2040
Subtotal by Month sod| enn| eon} soo| sco| nee| uos| 1200 ool woo) 1000| so3| seo| sco| 800| dow| Ee0| 200f 300f 300 7710
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Exhibit F — Deliverables and Activities Summary

Activities and Deliverables (new) . | PropHrs*| PropPrice* | start- | End
Act 01 - Proj Mgmt 2,900 | $ 580,000 | Jan 2015| Sep 2016
Del 01 - Accel - Env Setup 200,000 | Jan 2015 Feb 2015
Del 02 - Accel - Initial Data Upgrade 200,000 | Jan 2015| Feb 2015
Del 03 - Accel - Auto Test Exec 200,000 | Feb 2015} Mar 2015
.Del 04 - Accel - Pkg & Deliv 200,000 | Mar 2015| Apr 2015
‘Del 05 - Accel - Post Install Patch Set 40,000 | jun 2015] Jul 2015
Del 06 - Remote Training = 80,000 | Mar 2015| Apr 2015
Act 02 - Infrastructure Install 480 | § 88,800 | Jan 2015| Mar 2015
Act 03 Adv En\nsmn/Anal 800 "-:148 000 [ Jul 2015 Se_p 2015
Act 04 - Interface Migrations | 250|$ . 46,250 | Jun 2015| Nov 2015
Act 05 Funct Test Support _ ; .':i_' 2,180 | § '403 300 May 2015 Mar 2016
Act 06 Tech Test Su pport 1,860 R 344,__1(_}9 May 2015 Mar 2016
Act 07 - DB Refresh Support 207 [$ 38295 Jul2015|Nov 2015
Act 08 - Perf Tuning ; 160 | S 29,600 | Feb 2016 Mar 2016
Act 09 - Security/Workflow .- 154 | $ 28,490 | May 2015| Nov 2015
Act 10 - Cutover Support - 320]$ 59,200 | Jun 2016| Jun 2016
Act 11- Funct Pl Support 160 | $  29,600.| Jul2016| Sep 2016
Act 12 - Tech Pl Support 160 | $ 29,600 | Jul 2016| Sep 2016
Act 13- PB Extensibility Anal 200 37,000 | Jan 2015| Feb 2015
Act 14 - PB PDI Integration 80 14,800 [ May 2015| Aug 2015
Act 15- PB UAT Support 80 14,800 | Dec 2015) Mar 2016
Act 16 - PB Cutover Support 86 15,910 | Jun 2016] Jun 2016
Act 17 - PB P| Support 160 29,600 | Jul 2016| Sep 2016
Act 18 - PB Funct Support 460 85,100 | May 2015} Aug 2015
Act 19 - infoAdv Support 1,088 201,280 | Jun 2015| Dec 2015
Act 20 - Maximo Tech Support 660 122,100 | Jan 2015| Apr2015
Act 21 - Maximo Funct Support 368 68,080 | Apr 2015 Jul 2015
Act 22 - Maximo Test Support 820 151,700 { May 2015 Sep 2015
Act 23 - Maximo Cutover Support 124 22,940 | Jun 2016} Jun 2016
Act 24 - Addl Contingency Supp 1,000 185,000 T8D TBD
Travel 278,830

Addl Lic's 117,555

SubTotal 14,757  $4,089,930
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Exhibit G — Proposed Server Environments

~Puma County
.- Systams Architaciure Platfomm
" Proguttion
.":CEl Advanlage 3.10.0.1
Updated 4302015

WanSgheen Chuatar Lnas Ratinzing

“HARA ) ey

""-"'mm-vs Lol i
M2 sOLSeVers 0D - Adradly ‘mamn;\uum o Lnagt Helaneing

o Advntags VG5 q s ™
- B - | MFORI-2 @R

SUXFINDE - SPNRAKDD o SPAPADD | -SMXINFODD

(5L SenrrIoi2 | BEL Setvet 0T ACL JErver m11 3oL Stﬁk{?ﬂﬁ_
e cmeare T o Tl cRemm Ul
FWOGARAM CC GIGRMAM - ENGORAM . G1GORAN

A0 6 ann' -

e “seauas

. SRHAEY SPEINT .
Loz BN

4com : Tewi . cEre 7 por T
N - 15 G RAM 16 GI Radd o AGOARAK :uﬂéln"i:;ll : “K;BERLMD .
L . apathad - - -ionGapa 40 GB UG b
D!'.l CGI ﬂ.EFEﬂ]ING . SPX53R5DE 1 Cetkigr e Nade - CESES oo ESR
" [REfLACESs AUDITY sn\. s-mr:nu TR Yk
FpEpams = - . ,. m, ,.m .
S0L Server 10%2 -
A
43G0 RAM
Pime County

Sysiams Architeclure Plalfann

UAT
-CGf Advaritags 3.10.01
Updated 83012015

SEERIL

- JSEATPE 5.:,“-.:;';; H : : :
41 T
xr.nrx.m 11 Juiuruu ' EGRRAAM  BAGHAM . hl:ﬂr‘%.u.a H ‘AGORAM WetiSgzhere Chesles Load Babsncing
: mﬁmlu - 4GB HD 1650 WD | f0a 58 g cH (o EGRm
snr.mm : . Aot Cararml o .V : s FHAKT) (hlactra)
Rk N1 .
zuusmsme:s . '\‘"’"“""’ﬁ Aannusge ADH - Loag Baleneing
Flarlaga VS . .
. ‘ ‘ ‘ | .
S5MFINDE SEHMARDT SEXPAOR SSYINFODD - AT
faLtmveranz  SobServerimz  SOLSenerdo _3GL berver 2012 i :
Thden EGomran L GIGORAM . ROGH M
50 G2 nittelly T R R
(&

“ssmAlie . SSRGISI
Cyene o 2eare
EGmRaE O GE AR

e 2 . core
4 GB I acanu B GE AR

) 16GH AW . 3 P Rt

s 00 GEHD . AIGDND -HOGHED : 10GOHD :wgoann . saom D

B COLREPORTING | 'SSKSSASOD o it s, - ICDID 0 do oo .

_(nepLACEs AUDIT] - ._5ms«vn=lu o Ao w":mﬁd ; g brgrices

EAPREPORTS 1EGE!I'U\I-| IR RS

3L Saves 012

==

T
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a 3 a

ADXFRIOA SDIXP] MANFORT

z?:;:ewer MWL SQerewer mz SGL Sarvar Mz SIJL Server 2042 STRAPPE [ty STINFOR STXINFG

12 GB AN 16 GB RAM 15 GB AAM 24 GB RAM 4 care 2o 4 core 2 coe
1666 RAM 4GB RAM 0GARAM B GBS RAM
408 GR KD 10 GR O AGAKED §30 G HD
WebSpnste Petformance Budgeting  Business Cijects i
Advantage FIN T Regoning Server Intartaces
Advanatage ADMIN . “intnsdvant; InfnAt
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. . - Bymipro
5C|L Scmr ama SQL Sn.-mr iz SQL Sewur‘mu SQL Serv:t WMz ABl
4o infosdvarcage

4 carg

2com
2GBAAM  4EGERAM 15'._Em_mM zqsuw Wk

STXBLOARI
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Exhibit G — Proposed Server Environments (cont.)

2012 SQL Servers

Dev
SDXFINDB . SDXMAXDB e .'SDXPBDB T
SQL Server 2012 sQL Server 2012 L ._5Q|_ Serve 2012
4vCPU -2vCPU- R

.-'-3265 RAM 15 GB RAM .. = Tre

Test

f4vcpu S
;SZGERAM

ZVCPU
oakam
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Exhibit G — Proposed Server Environments (cont.)

PV Table per Core {seciion 2 of 2 - x86)

Processor Technolagies

Arpcessor Brand Processar Type

Haximum
Prose Cotsg pir socket PYUs
Frocessor  Procssser number of
Wodai ner
Vandaor Hxma sochets

HusE2r WO E Cors

PRE SErvEr

ES¥ Hastis
2 ¥eon E5-2643v2
12 cores per socket {24 core}
70 PVU's per core

e

hittp:fivevne-01 ibm.comfsoftware/passporiadvantage/pvu_licensing_for_customers.kiml
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Exhibit G — Proposed Server Environments (cont.)

Estimaled WebSphere App Server Nehvork Deployment for ihe 3.10.0.1 prad and non-
arod ervironments
Maxima PV Is on 3 separals licensing agresment
CPU Core Stb capagity 35

PV Sub capacity 2450

Intel Xeon £3-2643 w2 (3.5 GHa,
PV per core 70

G-cors) Intel ¥eon £5-2643 v2 (3.5 GHz, 6-cars)

PVU par carg 70

YM's ranning WebSphere

Vbt runm
SPXARPF [FINFADMSS) 4 rore W's runcing WebSgliere

55XAPPF (FINNFADMVSS] A core

Sub capacily CPU cores 4

Sub ity CPU
Sub capacity PYU 280 ub eapacily CPU eotes 4

Sub capacitly PVU 250

Inte! Xeon £5-2543 v2 (3.5 GHz, &-rore)

BV percore 70 Inzel iinrncif:;igii v2 {3.3 GHz, S-core)

VIT'S running WebSgh ESX?
W5 funiing WebSphere . . .

SBXAPPPE (Performance Budgeting) 4 cord ™ Vil's tuninitg WebSphere

S3XAPPPB (Pedomance Budgeting) 4 core

Sub capacily CPU cores 4
Sub capacity FVU 280

Sub wapacily CPU cores 4
Sub capacity PYIF 200

ESXS5

Ints| ¥2on £5-2643 v2 (3.5 GHz, G+core)

Intel X EJ3-2843 v1 {31.5 GHz, &~
PVU per core 70 niel Xpon vi{ 2, &-core)

PV per core 70

VIS's running WebSphere
SPXINFO (InfoAdvaniage) 2 cane
SPXABI (ABY) 2 core

V¥M's running WebSphere
| SSXINFO (InfoAdvantage) 2  core
SSXABI {ABY} 2 core

Sub capacily CPU cores 4

Sub capncity PV 280 Sub capacily CPU ceres 4

Sub capacity PVU 280

ESX3 ESX6

Prod PVU 840 UAT PVU 840
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N PVU per cura Ei

Intél Xean E5-2643 v2 (3 5 rsn_, G‘mre]

: VIS running WabSphere

STXAPPF (FINIFADMAVSS) 4 core )
STXINFD [InqudvanIagaMHI)zl:nre

Sub capacily GF'U con:s &
Sub capacity PVU 420

Intzl Xepn E5-3643 w2 (1 5 EHz. h“can)
PvU per core 70

.8 VI's ninring WebSphere . .

| STRAPPPB {Performance Budgeling} 2 cose
5] STXBLDA (ADMIN Bulld Machine) 1 Core -

| STXBLDF (FIM Buitd Machine) 1 Cote -
g STXBLDV{Vendor Build Machine) t Core

‘Sub capacily CPU cum: 5

Sub t:apaclty Pyl 350

Non-_bni:id'i:‘\j_h._i 770




