NSPECTION
PROCESS FEES

The "Inspection Processes” include services found in PCC Chapters 13.20 and
13.24 that regulate the inspection of new and existing sewerage infrastructure
constructed and financed by new development. Speczﬁcally the customer service
processes and fees evaluated were:




These fees are explained in greater detail below, in-
cluding the current and recommended approaches,
process of peer utilities, and determination of new or
updated fees.

4.4 - PUBLIC SEWER
CONBTRUCTION PERMIT

4.1.1 - FEE DEFINITION _

PCRWRD provides Administrative and Substantive
Review of Public Sewer Construction Permit (Con-
struction Permit] submittals including censtruction
pian set, contractor licensing, calculation of fees for
inspection, and issuance of permit. Inspection services
include meetings, plan review, on-site inspections, and
documentation of inspections. Services also include
development of the bill of sale, application to the Ari-
zona Department of Environmental Quality (ADEQ] for
discharge authorization, and asset recording.

4.1.2 - ORDINANCE
13.20.030.D.1f

: '41 3 - EXISTING FEE STRUCTURE

. Admmtstrat;ve and Substantlve Revxew charge of $25.
and 2. 5% of estimated constructlon costs for samtary'

- sewer: facziltles

4 A 4 - iNTERNAL ANALYS!S

. The existing fee structure is based on 2 5% ofestrmat— -

ed construcnon cost which is provided by the apphcant
prior to commencmg construction. The documentatlon

of the estimated cost of construction is in the form of .
abid sheet. Once construction is complete the devel :
oper must complete an affidavit of cost that prov1des .

*“actual .construction costs used by PCRWRD staff to ac-
'count for the value of the dedrcated asset : :

In order to assess the cost of service based on the ex-

isting fee structure, the rnterna} analy51s mvolved the

identification and examlnatlon ofa representatrve data-

- set -of permit applications occurrmg ‘between 2011
' 'through 2013. The data sub-set, which was extracted

from PCRWRD'’s Main Permit Log, included 46 permit
appllcatlons with specific mformat}on ldentxfymg the

estlmated construction costs, or contract price, fees

assessed affidavit of costs, and number of. mspectlon_
.:-hours For each Constructkon Perrmt applrcatlon in -

the data sub-set, the number of inspection hours was
multiplied by the loaded hourly rate (salary, benefits
& overhead] for a Senior Construction Inspector of
$43.68.

Additionally, based on input from PCRWRD staff, a typ-
ical Construction Permit requires 14 hours of support
which includes _a'dministrative intake and processing
the Construction Permit for ADEQ after construction.
The specific hours required include 3 heurs for an En-
gineering Plans Technician for plan review; 2.5 hours
for an Administrative Support Specialist to initiate
the Application; 1 hour for a Senior Civil Engineering
to review deliverables for the inspector; 1 hour for an
Administrative Support Specialist to develop the own-
er completion letter; 2.5 hours for an Administrative
Support Specialist to develop ADEQ submittal letter
documenting a Notice of Completion; 2 hours for an
Administrative Support Specialist to develop the final
acceptance letter and release of assurances; 1 hour for
an Administrative Support Specialist to record the bill
of sale; and 1 hour for an Administrative Support Spe-
cialist to fznahze and fully execute the bill of sale. The

B _totai cost for administration and support was $526, .
which' results in an hourly rate of $37 57 {detall prov1d :
- edin Appendix B] '

.The final element of the cost bulid up was an est‘.i»
~mate for vehlcle costs. The ‘estimate was based on a

two~year average of actual veh:cle costs allocated to

" inspectors dmded by the total number of mspections

inFY.2011/2012 and FY 2012/2013. The result was an

: average vehicle cost per ;nspectlon of $376
) EXhlet 33 summarlzes the calculated’ ;nspectlon costs _
“from the data sub—set The full detall supportmg Ex-
g hlblt 33is pr0v1ded in Appendlx B. : :

' Exhibit'% summar'lzes and compares the results ef the

sample data set to the current fee structure for a Con-' _
structlon Permlt S :
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Exhibitss: oo _
Cost of Service - Construction Permit Data Sub-Set

INSPECTION | ADMINISTRATIVE

3 G NUMBER cosT




4.1.5 - EXTERNAL ANALYSIS

Exhibit 35 presents the results of the external analysis
relating to the issuance of a public sewer censtruc-
tion permit. All utilities surveyed charge for issuing

construction permits to recover costs associated with

review and inspection of new infrastructure. Once
again, the City of San Diego uses the same account
deposit approach for this fee structure as it uses for
development plan reviews. The developer is expected
to deposit a specific amount into an account with the
City of which the City will charge, or draw down, as
they complete the relevant services. This process is
explained in greater detai] in Section 3.3.5. o

The more :common fee structures for mspectlon ' ees:

: CODSB‘UCthﬂL costs 'EBetween' $25 000 and $100 000 '

" the fee is decreased to 6.5% of the total cost, and any
_'pro;ect with a constructlon cost estimate more than
'-:$;1_00 0_0(}_ is ‘assessed an inspection fee of 4.5%. _ThiS
structure appears to establish a basis that the level of

B effort is not dlrectly related to the total cost as the cost

of the project rises. Phoemx actually uses a fee struc-

“ture that encompasses both types of fees (linear feet
and a percent of constructlon cost).

' .PCRWRD S current approach based on a percent of
_ construction Cost is consxstent with survey results, but

i PCRWRD were totransition to a fee per linear foot,

that appr_oach is also consistent with survey results.

- 4.1.6 - RECOMMENDATION
‘One of the most significant issues with PCRWRD’s
- _current methodology - of charging for sewer con-
_ " struction permits is the potential for developers to
‘under- estimate the cost of ‘the project. Although the
~ internal analysis,’ ‘which is based on a sample set of
data, suggests that current fee of 2.5% of estimated
‘construction costs is reasonably related to the cost of

service, there are still incentives for developers to un-
der-estimate project costs since no true-up mechanism
exists once actual costs are known. Alternatively, a fee

‘based on linear feet, which is a_more specific metric,

could address this issue, and.this type of structure is
used by several of the utilities in the external analysis
including Tucson Water which serves a szmriar devel- -
opment commumty as PCRWRD :

The Const_ruction permit data sub-set identified in Ex--
hibit 33 was expanded to include the ‘amount of liner .
feet for each project. The median cost was $2.956 per
linear foot. If administrative costs were excluded, the
median cost was $2.307 per linear foot (see Exhibit 36).
It should be noted that due to the use of a median, es-
timated revenue calculated for this Construction Perm;t
Sample Data Set based on total costs for Admmlstratwe
and Substantive Review per linear foot and revenue
calculated based on Substantive Review only per lanear :
foot plus Admlmstranve costs will not be equal. .
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Exhibit 34:
Cost of Service - Construction Permit Data Sub-Set

.-..-Statistics®

Number of Projects

Period of Analysis

*Includes only inspections with c_ont_rabt pfice_, ajj‘i'ddvit of costs, inspection hours, and total linear feet.

Current _Méthbdqlogy

o Exhibit 35: _ _
- External Analysis ~Construction Permit
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Exhibit 36:
Recommendation - Construction Permit Sample Data Set

LESS: TOTAL COST PER COST PER
G NUMBER TOTALCOST | ADMINISTRATIVE NET COST LINEAR LINEAR FOOT -

LINEAR FOOT
COsST FEET {LESS ADMIN)
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Exhibit 36 (continued)
Recommendation - Construction Permit Sample Data Set

COST PER
LINEAR FOOT

{{ESS ADMIN}

COST PER
LINEAR FOOT

MNET COST

o
=
[
<L
—
E4]
=
=
]
<

TOTAL COST

G NUMBER
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Exhibit 37:
Recommendation ~Construction Permit

Public Sewer
Construction Permit

it is recommended that PCRWRD assess $525 for Ad-
ministrative Review and a charge of $2.30 per linear
foot for Substantive Review of public sewer construc-
tion permits. As noted above, construction permit
reviews based on linear feet are consistent with the
external analysis and reduce the likelihood of project
misrepresentation. A per linear foot charge is also
consistent with Tucson Water which serves a similar
development community.

Exhibit 37 presents the recommended fee structure for
public sewer construction permits.

4.2 - EMALL ﬁ%%%@%&ﬁ?ié?ﬁ
ACTIVITY PERMIT

4.2.1- FEE DEFINITION

For Small Construction Activity Permit, PCRWRD
provides Administrative Review of the application,
verification of the contractor’s licensing, and permit
issuance and closeout. Inspection services include
meetings, plan review, a Substantive on-site inspec-
tions and documentation.

4.2.2 - CRDINANCE
13.20.040.B.1.b, c

4.2.3 - EXISTING FEE STRUCTURE
Flat fee of $100 for House Connection Sewer (HCS)
tap or stub-out {smaller than 12-inch)
Flat fee of $150 for large line tap (larger than 12-
inch} :
Flat fee of $150 for ex1stmg manhole tap

Flat fee of $200 for new manhole construction

4.2.4- iNTE_RNAL_ ANALYSIS
In order to assess the cost of service based on the ex-

 isting fee structure, the internal analysis involved the

identification and examination of ‘a representative
data set of Small Construction Activity Permit issued
occurring between 2012 through 2014. The entire data
set, which was extracted from PCRWRD’s Main Permit
Log, included 43 Small Construction Activity Permits
with specific information identifying the type of small
construction activity and number of inspection hours.
It should be noted that there were a limited number
of HCS tap or stub outs (small than 12-inch) and large
line taps (larger than 12-inch) included in the sample
data set. Although a larger sample size for this small
construction activity would be preferably, based on
discussion with PCRWRD staff, the limited number of
examples is due to the infrequency of occurrence.

For each permit application by activity type, the number
of inspection hours was multiplied by the loaded hour-

ly rate (salary, benefits & overhead) for a Construction

Inspector of $39.29. Additionally, based on input from

. PCRWRD staff, a typical Small Construction Activity

Permit requires 1.5 hours of administrative support.

- The specific hours _required include 0.5 hours for an

Engineering Plans Technician for plan review; 0.5 hours
for an Administrative Support Specialist to initiate the
permit; 0.5 hours for an Administrative Support Special-
ist to close out the permit. The average hourly rate for
administration and support was $36 for a total adminis-
trative cost of $54. The final element of the cost build-up
was an estimate for vehicle costs, which was based on
the number of inspection hours multiplied by the hourly
rate for a ¥ ton extended cab 4x4 vehicle of $5.63%.

Exhibit 38 presents the calculated Small Construction
Activity Permit costs from the data set. A full descrip-
tion of the data set is provided in Appendix B.

'Assumes a mileage rate of $0.7511 multiplied by 7,500 miles per year divided by an estimate of 1,000 hours used per year.
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Exhibit 38:
Cost of Service - Small Construction Activity Permit Data Set

= . Project Nam'e/ D_éscripti‘on ‘ Inspection Cost | Administrative Cost Vehicle Cost Total Cost

HCS Tap or Stub Out (Srailsr

Than 12-inch}
Robins Elem School 4x8 tap. 3939
17.8 . R N
N Magnetite lane $ 1 6 & 54,00 g 16.90 S 188.76
Average § 188,76
Count 1
Large Line Tap {Larger Than 12-
inch}
Stearn Pump Ranch Historical
78.57 54,00 11.27 .
Ranch - Oro Valley, AZ : 3 3 $ 143.84
1 E Broadway - 4in line tap into
- Sroacway - A e $ 49109 § 5000  $ 042§ 61550
existing 15" line
Average S 379.67
Count 2
Existing Manhole Tap
Linda Ave MH Adjustment #1799-
d $ 21608 5400 $ 3098 § 301,06

04

ADIUST ONE MANHOLE FRAME
AND COVER TO GRADE-TOWNOF & 94289 & 54.60 S 13520 § 1,132.09
SAHUARITA SIDEWALK PROJECT

Mission & Ajo Rim Adjustments

{no UPC# needed for phase 1per & 27894 &% 54.00 s 000 S 372.93
EW)
Continental Ranch Parcel 26 - MH
ontinenta $ 929§ 5400 § 563§ 98.92
Adjustments

7. .
;Z”Chez Nursery 16725 N. Oracle ¢ 23572 $ 5400 & 3380 3 323.52
Houghton Town Center MH Tap

78.57 54.00 . .

- 8044 S Houghton » 5 $ 1127 $ 143.84
Houghten Town Center 8412 S,
_ $ 7857 5 5400 0§ 127§ 143,84
Rita Rd.
Oro Valley Aquatic Center Ph
ro Valley Aquatic Lenter inase ¢ 12179 $ 5400 $ 1746 $ 19325

1A
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Exhibit 38 (continued):
Cost of Service - Small Construction Activity Permit Data Set

H

i f )
Project Name/Description inspection Cost ‘ Admini_strative Cost f Vehicle Cost Total Cost

Salpointe Catholic High Schoo!

E 54. . A
Softball Field improvements $ 1786 5 o ¢ teso 3 188.76
Ari -Stadium North End-;
rizone-tadium North End-zone ¢ 17679 § 5400 $ 2535 3 256.14
Expanxien
Sewailo Golf Course Comfort
129.65 1 . .
Station @ Hole #6 5 ? 34.00 ? 1859 3 w224
Sewailo Golf Course Starter Shack  § 12965 § 54.00 s 1858 & 202.24
Borton Primary Schooi - MH Tap S 33394 § 5400 g 47.88 % 435.8_2
. sal
Se\.f'?ﬂo Go¥f Course Maintenance $ 117.85 § 54.00 § 1690 8 18876
Facility
8380 E Old Vaii Rd MH Tap #4330-
o : ap $ 17679 § 5400  $ 535 4 256.14
Panda Express new manhole
569.65 54.00 81.68 05.35
2800 N Campbell s $ ? $ 7
Oreilly Auto Parts - MH Tap
314.30 54,00 4507 413.3
48280-08 ? 3 $ $ 6
Rialto ShelfMh Tap # -320E
taita Shel M Tap 2 $ 9822 § 5400 § 1408 $ 166.30
Congress
Mountain Vail Middle School -
13192 E Mary Ann Clevefand - MH ~ § 19644 ¢ 54.00 s 2817 5 278.60
Tap
Northwest Hospital MH Tap
: g, 54.00 5.63 53.
#2868.06 5 3929 § $ $ 2.92
HANDMAKER ELDER CARE-22Z1N
196.44 54.00 28.17 278.60
ROSEMONT ; $ ? $
Longhorn Steak House MH Tap
23572 54.00 33.80 R
48941-04 3 3 $ $ 323.52
Alvord Court Housing 5901 § Park
157,15 54.00 22,53 233.68
Ave - 1 MH Tap s $ 5 s
LA CIENEGA WARD BUILDING s 23572 % 54.00 S 33.20 $ 32352
CENTRAL TUCSCN DES OFFICE-
137.51 54.00 i8.72 21122
3950 E JUAREZ 57 4 3 4 ? 3
FREIGHTLINER-MANHOLE TAP
157.15 54.00 . 233,
#2996-04 5 $ 5 22.53 s 68
EL CORREDORE MANHOLE TAP
117.86 54.00 16.50 8.76
#2729-67 9600 N ORACLE ROAD $ $ s s 8
it hale T:
LA Fitness Manhole Tep and $ 1,080.40 $ 5400 15481 3 1,289.31

Manhole Adjustment
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Exhibit 38 (continued):
Cost of Service - Small Construction Activity Permit Data Set

Project Mame/Description - .1 Inspection Cost éAdministrativeCosti Vehicle Cost Total Cost

Family Dollar 2820 W Los Reales 8 11786 § . 5400 & 1680 . § 188.76
Average 5 323.21
Count 29
New Manhole Construction
Wiltiam Clement Ctr. Pool
176.79 540 .35 3
Backwash new MH 3 ? 0 3 253 3 256.14
WalMart 8640 E. Broadway
i 589.31 54.00 84.50 .
(Camino Seco) new MH $ $ $ ; 72781
Piaza Centro Greyhound New
\ . 54, 2253 K
Manhole aver Existing Sewer Line s 15735 .5 0o LA 3 23368
Angel Charity Reunion House
R 54.00 § i
New MH s 196.44 % s 2817 & 278.60
3rd Street Development 3830 o :
. : : . 5 36.6; . 345.9
E 3rd St. - New Manhole $ 25537 5 54. 0.0 $ 662 S 8
Encantada at Steam Pump Village s 7501 8 54.00 g 943§ 368,44
New MH
Kino Poal New MH s 23872 ¢ 54.00 $ 3380 $ 323.52
Bellz Vista Apts New Manhole 8 176.79  § 54.00 5 2535 & 256.14
DC CONCRETE WAREHOUSE, 134
57. 54.00 . R
E RILLITO/SAHUARQO ST, New MH 3 15715 3 3 2253 y 233.68
3D7L1A Davis Schooi 2 new MH & e
294 65 54,00 42.25 350,
1 MH tap $ $ $ $ 0.90
fAR tion Center {center
U of A Recreation Center {ce $ 15715 & 5400 § 253 5 233.68
field}
Average S 331.69
Count 11
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Exhibit 39
Cost of Service - Small Construction Activity Permit Sample Data Set (Calculated Fee)

Calculated % Difference

Current

Exhibit 40:
Weighted Average Cost Recovery — Small Construction Activity Permit

Exhibit 39 summarizes and compares the results of the
data set to the current fee structure.

The charges for Small Construction Activity Permits
should be consistent with the cost of service. How-
ever, the calculations described ahove for HCS Taps or
Stub Outs and Large Line Taps were not deemed reli-
able due to an insufficient sample size. Additionally,
Small Construction Activity Permits are a concentrat-
ed effort at one location, and the reviews/inspections
are similar regardless of the small construction ac-
tivity. As a result, it was determined that a2 weighted
average calculation of all Smail Construction Activity
Permits would represent a reasonable basis for deter-
mining the cost of service.

Exhibit 40 presents the weighted average cost of ser-
vice for Small Construction Activity Permits.

4.2.5 - EXTERNAL ANALYSIS
Exhibit 41 presents the results of the external analysis

| Weighted

for a Small Construction Activity Permits. PCRWRD
uses a flat fee schedule to assess permit fees for small
construction activities. This is not inconsistent with
the survey results, but given the variety of approach-
es, there does not appear to be a consistent trend used
among these utilities.

Most of the surveyed utilities charge for this service.
San Diego continues to employ the deposit account ap-
proach. Tempe and Tucson Water use a fee structure
for small activity permits that is consistent with their
public sewer construction permit, which is based on
linear feet. Henderson and Peoria also use the sante
fee structure as they do for public sewer construction,
but instead of linear feet, the two utilities use percent
of construction costs. Phoenix employs a similar ap-
proach as PCRWRD, but also has a per sheet charge
depending on the size of the project.

4.2.6 - RECOMMENDATION
It is recommended that PCRWRD have a uniform flat
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Exhibit 41;
External Analysis - Small Construction Activity Permit

Methadology
{if Yes)

| Exhibitsz - .
Recommendation - Small Construction Activity Permit -

charge of $325 {rounded down) for all Small Construc-
tion Activity Permits, The recommendation is based
on the weighted average calculated cost for HCS Tap or
Stub Outs, Large Line Taps, Existing Manhole Taps, and
New Manhole Construction.

Exhibit 42 presents the recommended fee structure for
Small Construction Activity Permits.

4.3 - DETERMINATION OF HCS
STUB-OUT LOCATION

4.3.1 - FEE DEFINITION
Fee for the process of using closed circuit television

(CCTV) to determine the exact location of a sewer con-
nection without street excavation. :

'4.3.2 - ORDINANCE

13.20.040.F

4.3.3 - EXISTING FEE STRUCTURE
Flat fee 0f $250.

4.3.4 « INTERNAL ANALYSIS .

PCRWRD charges a flat fee of $250 to determine the
HCS stub-out location. Based on input from PCRWD
staff, the cost of service for this process includes
direct labor costs, vehicles, and CCTV equipment. Spe-
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Exhibit 43; _
Cost of Service - Determination of HCS Stub-out Location

Pima County Regional Wastewater Reclamation Department

Customer Service Fee Template

Customer Service Fee _ o _
' Fee Name - : . Fee Description

Estimated Labor -

_ : P ~ Number  AvgHourly Numberof  Subtotal
Task Description’ . “Position Fitle . - "ofEach -  Rate{(1)" Hours By Title

$36.5853 $54.8780

$41.2488 $61.8732

$37.0926

$18.5463

 Vehicles o
R S . 'Number  AvgHourly Numberof Subtotal
" Task Description - Type of Vehicle - - of Each Rate (2} Hours - . .ByTitle
$11.8875 $17.8313
Materials/Other Equipment
] . Descriptio
Materiais/Equipm N Number of  Subtotal
Task Description ent Hours

' $250.0000

{2} Average hourly rate is calculated based on the number of existing positions and their respective saleries. Incfudes adjustment for satary increases, fringe
benetits, and overhead.

{2} Rounded up to the nearest dollar,
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Exhibit 44:
Recommendation -
Determination of HCS Stub-Out Location

Determination of HCS
Stub-Out Location

cifically, this process requires 1.5 hours for a labor
crew consisting of a Utility Maintenance Worker I and
Utility Maintenance Worker I and 0.5 hours for an En-
gineering Plans Technician. Transportation is provided
through use of a C40G Cargo Van loaded with CCTV
equipment capability.

Exhibit 43 presents the calculated cost of service for
Determination of a HCS Stub-out Location.

4.3.5 - EXTERNAL ANALYSIS
No external analysis was conducted for this type of
customer service.

4.3.6 - RECOMMENDATION

It was recommended that the charge for Determination
of HCS Stub-out Location should be consistent with the
current cost of service. The fee should continue to be
assessed as a flat charge.

Exhibit 44 presents the recommended fee structure
(rounded down}.

4.4 - DYETEST FEE

4.4.1- FEE DEFINITION

A dye test is required by the County’s Finance Custom-
er Service Group when there is a suspected connection
to the system thatis not paying user fees. :

4.4.2 - ORDINANCE
13.24.090

4.4.3 - EXISTING FEE STRUCTURE
Flat fee of $80.




. . Exhibit 45:
- Cost of Service - Dye Test
Pima Couhty Regionai Wastewater Reclamation Dép'drtmenf
Customer Service Fee Template

Customer Service Fee

fee Name - Fee Description

Estimated Labor

e - Number of Avg Hourly ‘Number of Subtotal By
Task Description R A
' Pasition Title . Each . Rate (1) Hours - Title
$34.7250 $65.4500
536.5853 $54.8780
$41.2488 561.8732
Vehicles
- Task Béscriptio_'n : TR Number of Avg Hourly Number of Subtotal By
L LATRILIN . Type of Vehicle - Each Rate {2} Hours Title
$13.7078 $20.5616

(2) Average hourly rate is celculated based on the number of existing positions and their respective salaries. Includes adjustment for
ségary incr_ea's'es, fringe benefits; and overhead.

{2) Ro'u_n'ded_'u_p'to th'é'_n'ear'est doliar.

NN Exhibit 46:
Dye Test - Recommendation -
Dye Test
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4.4.4- INTERNAL ANALYSIS

PCRWRD charges a flat fee of $80 to conduct a dye
test to conﬁrm a connectlon to the sewer system.'
Based on lnput from PCRWD and PCF&RMD staff, the

cost of service “for this -process mciudes mtake and
admmistration dlrect labor costs, and use of a vehi-

cle. Spec1f1ca11y, this process requlres 2 hours for an

Administrative - Superwsor Specialist, 1.5 hours for a
Utility Maintenance Worker 1, and 1.5 hours- for a Utili-

ty Maintenance’ Worker 1. Transportation is provided

through use_of_a BS_ODZB _Rodde_r- Tﬂ_lck.

Exhibit 45 presents the caicu!ated cost of servxce fora
dye test.

_- 4.4, 5- EXTERNAL ANALYSIS :
No external anaEysm was conducted for this type of
- customer service.

| '43.'4';6 - RECdMMENbAﬂoN -
- It is recommended that-the charge for a Dye Test
should be consistent with the current cost of service.

The fee should continue to be assessed as a flat charge.
Exhibit 46 presents the recommended fee structure
(rounded down).’

COMPREHENSIVE CUSTOMER S_ERVICE FEE REVIEW // 55



and future

t

en

!




54~ CONNECTION AND USEE FEE
KRECOVERY

5.1.1 - FEE DEFINITION

Fee to recover PCRWRD's cost a_ssdciate'd with the re--

covery of delinquent user and connection fees through
the auditing process.

5.1.2 - ORDINANCE
13.20.045 and 13.24.170

5.1.3 - EXISTING FEE STRUCTURE
No existing fee.

5.1.4 - INTERNAL ANALYSIS B

PCWCRD and PCF&RMD are responsible for the in-
ternal review and recovery of delinquent connection
and user fees, respectively, through the auditing pro-
cess. The costs associated with this process include
support for intake and administration and potentially

additional direct labor hours for review, research,

and customer outreach with varying levels of effort
depending on the complexity of the case. Since there
is a direct labor cost associated with this process,
and through discussions with PCRWRD staff, it was

determined that the amount of labor hours should be

differentiated between representative examples of a
simple, moderately complex, and complex connection
and user fee recoveries.

PCRWRD staff indicated that a simple Connection and
User Fee Recovery requires 0.5 hours for an Admin-
istrative Support Specialist to receive the customer
inquiry information; 1 hour for an Administrative Sup-
port Specialist to research fee payment history; 1 hour
for an Administrative Support Specialist to confer with
PCRWRD or PCF&RMD staff; and 1 hour for an Admin-
istrative Support Specialist for customer follow-up
regarding the recommended resclution. Additional-
ly, the PCF&RMD Administrative Services Manager
spends 1 hour per year reconciling payments for user
charges for an average of 2 years.

A moderately complex Connection and User Fee Recov-
ery requires 0.5 hours for and Administrative Support
Specialist to receive the customer inquiry information;
1 hour for an Administrative Support Specialist to
research fee payment history; 0.5 hours for an Admin-

istrative Support Specialist to confer with PCRWRD or
Finance Department staff; 0.5 hours for an Administra-
tive Support Specialist Senior to contact the property
owner by telephone, letter, and/or email; 1.5 hours for

~an Administrative Support Specialist Senior to sched-

ule a meeting with:the property owner to discuss fee
payment arrangements; 1 hour for an Administrative
Support Specialist Senior to determine a settlement
and/or resolution; 0.5 hours for and Administrative
Support Specialist to collect and process fees and is-
sue a receipt; and-0.5 hours for and Administrative

-Support Specialist to follow-up with the customer re-

garding'the recommended resolution. Additionally, the
PCF&RMD Administrative Services Manager spends 1
hour per year reconciling payments for user charges
for an average of 5 years.

A complex Connection and User Fee'Recovefy_ requires
0.5 hours for and Administrative Support Specialist
to receive the customer inquiry information; 1 hour
for an Administrative Support Specialist to research
fee payment history; 0.5 hours for an Administrative
Support Specialist to confer with PCRWRD or Finance
Department staff; 0.5 hours for an Administrative Sup-
port Specialist Senior to contact the property owner
by telephone, letter, and/or email; 2 hours for an Ad-
ministrative Support Specialist Senior to schedule and
conduct a site visit; 3.5 hours for an Administrative
Support Specialist Senior for settlement escalation; 1.5
hours for an Administrative Support Specialist Sen-
for for. scheduling and meeting with property owner
to discuss fee paynient"arrangements; 0.5 hours for
an Administrative Support Specialist Senior for addi-
tional contact with the property owner by telephone,
letter, and/or email; 1 hour for an Administrative
Support Specialist Senior to determine a settlement
payment schedule; 0.5 hours for and Administrative
Support Specialist to collect and process fees and is-
sue a receipt; and 0.5 hours for and Administrative
Support Specialist to follow-up with the customer re-
garding the recommended resolution. Additionally, the
PCF&RMD Administrative Services Manager spends 1
hour per year reconciling payments for user charges
for an average of 10 years.

Exhibits 47 through 49 present the calculated cost of
service for a simple, moderately complex, and complex
Connection and User Fee Recovery, respectively.
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Exhibit 47:
Cost of Service - Connection and User Fee Recovery (Simple)

Pima County Regional Wastewater Reclamation Department

Customer Service Fee Template

Customer Service Fee
' Fee Name ' Fee Description

Estimated Labor
Position  Number AvgHourly  Number  Subtotal

Title of Each Rate (1) of Hours By Title

B

Task Description

$34.7250 . $17.3625
$34.7250 $34.7250
$34.7250 $17.3625

$34.7250 . $17.3625

566.2894 . $132.5789

{1} Average hourly rate is catculated based on the number of existing pasitions and their respective salaries. Includes adjustment for salary
increases, fringe benefits, and overhead.

{2} Rounded up to the nearest dallar,
{3} Admin Services Manager spends 1 hr per year for reconciling payments for User Charges, and assumes an average of 2 years
of annual reviews per service,
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Exhibit 48:
Cost of Service - Connection and User Fee Recovery (Moderately Complex)

P:ma County Regmnai Wastewater Rec.’amatron Department

. Customer Service Fee Template |

Customer Service Fee
Fee Name o Fee Description

Estimated Labor

Avg
" Number  Hourly  Number  Subtotal
f Each Hours - By Title

Yask Description - _

517,3625

$34.7250
-$17.3625

$19.1058

' $57.3173
'? .5'.33.2_11_5-' 382115
347250 '_ .$17}.3625
$17.3625

' $66.2804 $331.4472

{1} Average hourly rate is calculated based on the number of existing positions and thelr respective salarles, Inchudes adjustment for salary increases,
fringe benefits, and overhead.

{2} Rounded up to the nearest dallar,

{3) Admin Sesvices Manager spends 1 hr per year for reconciting payments for User Charges, and assumes an average of 5 years of
arinual reviews per seqvice.
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Exhibit 45:

Cost of Service - Connection and User Fee Recovery (Complex)

Customer Service Fee Template

Customer Service Fee
Fee Name Fee Description

Esfimdted Labor

Pima County Regional Wastewater Reclamation Department

Avg
Number Hourly Number Subtotal By
Task.?gscri tion __ _Po's.itifrr!“l'_.i.t!e of E_ach Rate (1} of ?_.-_!ours__._. Title

$34.7250 ©$17.3625
534.7250...' - $34.7250
534.7250. 517.3525
$48.9007 $24.4504
$4s.9[.)67. £97.8015
$38.2115 5133.74.0.3
$48.9007 $73.3511
'$48.9007 $24.4504
$38.2115 ° $38.2115
$34.7250 $17.3625
534.7250 '517.3625
566.2894 $662.8943

{1) Average hourly rate is calculated based on the number of existing positions and their respective salaries. Includes
adjustment for salary increases, fringe benefits, and overhead.

{2} Rounded up to the nearest doliar.
(3} Acmin Services Manager spenids 1 hr per year for reconcifing payments for tser Charges, and
assumes an average of 10 years of annual reviews per service,
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Exhibit so:
Cost of Service - Connection and User Fee Recovery (Complex)

Connection Fee and User Fee Recovery

Inasmuch as it is not possible to initially assess the
level of complexity required to review elements of a
Connection and User Fee Recovery, but yet to provide a
reasonable representation of the costs incurred in sup-
port of this process, it was determined that a weighted
average based on estimated number of simple, moder-
ately complex, and complex projects would provide an
appropriate calculation of typical costs incurred. As
such, PCRWRD and PCF&RMD staff provided addition-
al input identifying the frequency of a simple (10%),

moderately complex.(75%), and complex (15%) con-

nection and user fee recovery in a typical year.

Exhibit 50 presents the calculated weighted average
cost of service for Connection and User Fee Recovery.

515~ EXTERNAL ANALYSIS
No external analysis was conducted for this type of
customer service.

5.1.6 - RECOMMENDATION

It is recommended that PCRWRD should charge a fee
to recover the cost of Connection and User Fee Recov-
ery. The service should be assessed as a flat fee of $610
based on the weighted average calculation methodolo-
gy described in the internal analysis (see Exhibit 51).

5.2 - SECORDARY WATER METER
APPROVAL

5.2.1 - FEE DEFINITION
Fee to recover PCRWRD'’s cost associated with review-
ing a request for approval to install a secondary water

Exhibit 51 .
Recommendation -
Connection and User Fee Recovery

onnection and User:

n Fee Recovery

meter for irrigation.”

5.2.2 - ORDINANCE
13.24.120.F.1b

5.2.3 - EXISTING FEE STRUCTURE
No existing fee.

5.2.4 - INTERNAL ANALYSIS

Section 13.24.120.F.1.b of the Ordinance provides a
mechanism for PCRWRD to charge a fee for costs as-
sociated with reviewing and approving/denying a
request for installation of a secondary meter, which is
typically limited to non-residential customers. Based
on input from PCRWRD staff, a typical application re-
quest requires support for intake and administration
and direct hours for review. Specifically, a typical sec-
ondary water meter application review requires 0.75
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Exhibit 52:
Cost of Service - Secondary Water Meter Approval

Customer Service Fee
Fee Name

Estimated Labor

Number of Each Position Title

Pima County Regional Wastewater Reclamation Department

Customer Service Fee Template

Fee Description

Number Avg Hourly Number  Subtotal

of Each Rate (1) of Hours By Title
$38.2115 $28.6586
$38.2115 $57.3173
$91.1803 $91.1803
$34.7250 $34.7250

{1} Average hourly rate is calculated based on the number of existing positions and their respective salaries. Includes adjustment for salary
increases, fringe benefits, and overhead.

{2} Rounded up to the nearest doliar.

hours for an Administrative Support Specialist Senior
for initial phone call and/or meeting with customers;
1.5 hours for an Administrative Support Specialist
Senior to develop the application form; 1 hour for an
Environmental Planning and Compliance Manager to
review and edit the application form; and 1 hour for an
Administrative Support Specialist for system set-up.

Exhibit 52 presents the calculated cost of service fara
Secondary Water Meter Approval.

5.2.5 - EXTERNAL ANALYSIS

Exhibit 53 presents the results of the external anal-
ysis regarding administrative tasks for setup of a
Secondary Water Meter Approval. The benchmarking
results did not reveal much with the exception that the
majority of surveyed utilities do not have a charge spe-
cifically for this customer service. Only Phoenix and
San Diego indicated they assess a [ee.
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Exhibit 53:
External Analysis - Secondary Water Meter Approval

5.2.6 - RECOMMENDATION

It is recommended that PCRWRD should charge a fee
to recover the cost of reviewing request for Second-
ary Water Meter Approvals. The service should be
assessed as a flat fee based on the internal analysis.
Exhibit 54 presents the recommended fee structure
{rounded down).

5.3 - TENANT LANDLORD AGREEMENT

5.3.1- FEE DEFINITION

For the administrative effort, the landlord pays an ac-
tivation fee each time the landlord transfers the user
fee account over to their name when a tenant vacates,
and then another fee is assessed when the account is
transferred to the next tenant.

E.3.2 - ORDINANCE
Not available,

5.3.3 - EXISTING FEE STRUCTURE
For a name change on an account, an activation fee of
$15 is assessed.

5.3.4 - INTERNAL ANALYSIS

PCRWRD currently assesses a $15 activation fee for
transferring an account from a vacating tenant to the
landlord, and then another fee for transferring from the

Methodology
{if Yes)

Exhibit 54:
Recommendation-
Secondary Water Meter Approval

‘Secondary Water
~ Meter Approvals

landlord to the new tenant. PCRWRD would like to be
able to waive the activation fee for the vacating tenant
to landlord transfer so that a landlord is not consistently
responsible for a fee. The analysis for this fee largely
relied on the results of the external analysis below.
Specifically, Tucson Water, the primary water provid-
er in Pima County, has an automated process in place
where if a tenant is vacating, the account automatical-
Iy reverts to the landlord at no cost if entered into the
billing system. The landlord is not assessed an initial
administrative fee for this service. The only fee assessed
is to the new tenant when they transfer the account
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| Exhibit 55:
External Analysis - Tenant Landlord Agreement

g Charge for Service?

into their name. However, it should be noted if there is
a delinquent balance on the prior tenant’s account, the
landlord is responsible for the outstanding balance pri-
or to service being established for the new tenant.

5.3.5 - EXTERNAL ANALYSIS

Exhibi_t-_SS‘-presenté the results of the external analysis
related to a Tenant-Landlord Agreement. The majority
of surveyed utilities charge a fee when a name change
is necessary on a customer account. In particular, El
Paso Water Utilities, Phoenix, and San Diego,'liké PCR-
WRD, charge a fee every time there is a name change
to a metered account, and this fee appears to always be
in the form of a flat fee for the service.

Tucson Water has an innovative system for handling
name changes for rental properties in their system. The
utility has a landlord agreement that is automated and
does not charge the landlord for a tenant to landlord
change. However, a new tenant will always pay the initi-
.ation fee for changing the account to their name.

5.3.6 - RECOMMENDATION

Since Tucson Water is PCRWRD's largest billing provid-
er, it reasonable, and likely efficient, to utilize the same
automated system that does not charge the landlord
for a tenant to landlord change. The new tenant will
continue to pay the initiation fee for when the account

Methodology
(if Yes)

is changed to their name, The landlord is not charged
an initial administrative fee; however, the landlord
is responsible for past due balances prior to service
being established for the new tenant. PCF&RMD has
contacted its other billing provides, and preliminary
indications suggest this is a feasible option in their bill-
ing systems.

5.4 - CONMECTION FEE PAYMENT
FLAM AGREEMENT

iy

5.4.1 - FEE DEFINITION

Fee to recover PCRWRD's costs associated with setting
up and tracking Connection Fee Payment Plan Agree-
ments.

5.4.2 - ORDINANCE
13.20.045

5.4.3 - EXISTING FEE STRUCTURE
Flat fee of $500. '

5.4.4 - INTERNAL ANALYSIS

Section 13.20.045 of the Ordinance provides a
mechanism for PCRWRD to charge a fee for costs as-
sociated with system set-up and annual tracking of
Connection Fee Payment Plan Agreements. Based on
input from PCRWRD and PCF&RMD staff, a connection
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Exhxbit 56: . : :
Cost of Serv:ce Connectlon I-'ee Payment Plan Agreement

Pima County Regional Wastewater Reclamation Department

Customer Service Fee Template

Custom er Serwce Fee

Fee Name - Fee Description

Estimated Labor N | S
R _ _ Number  AvgHourly Number of 'SUbtbteI_ B
‘Task Description Position Title . of Each.  Rate (1} - . . Hours By Title

| "53_8_'.-21'1_5_' 53_55_._'.21'.1'5
...5.38'.'2.1-15. k s3:8;5115
$91.1803 $45.5901
$38.2115 .5.19;1058. :ﬁ- -.
$66.2894 _ ' .533.1447'

{1) Average hourly rate is calculated based on the number of exastmg posutions and their respective saiarles Includes adjustrnent
for salary increases, fringe benefits, and overhead :

{2) Rounded up to the nearest

dollar. -
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Exhibit 57:
Recommendation - Connection Fee
Payment Plan Agreement

Connection Fee

Payment Plan

Agreement

fee payment plan requires support for intake and ad-
ministration and direct hours for review. Specifically, a
typical connection fee payment plan review requires 1
hour for an Administrative Support Specialist Senior to
meet with the applicant; 1 hour for an Administrative
Support Specialist Senior to draft the agreement; 0.5
hours for an Environmental Planning and Compliance
Manager to review the draft agreement; 0.5 hours for
an Administrative Support Specialist Senior for notary
of applicant; and 0.5 hours for and Administration Ser-
vices Manager for system set-up.

Exhibit 56 presents the calculated cost of service for a
Connection Fee Payment Plan Agreement.

5.4.5 - EXTERNAL ANALYSIS
No external analysis was conducted for this type of
customer service.

5.4.6 - RECOMMENDATION

It is recommended that the charge for setting up and
tracking Connection Fee Payment Plan Agreements
should be consistent with the current cost of service.
The fee should continue to be assessed as a flat charge.
Exhibit 57 presents the recommended fee structure.

5.5 - CONMNECTION FEE REFUND

5.5.1 - FEE DEFINITION

Fee to recover PCRWRD’s costs associated with a cus-
tomer request for a Connection Fee Refund. A Connection
Fee Refund is issued if there is a downsized water meter
or if the applicant decides not to build the structure.

5.5.2 - ORDINANCE
13.20.045.]

- 5.5.3 - EXISTING FEE STRUCTURE
Flat fee of$125 '

5.54- INTERNAL ANALYSIS

Section 13.20.045 | of the Ordinance provides a mech-
anism for PCRWRD to charge a fee for costs associated
with issuing a Connection Fee Refund. Based on input
from PCRWRD and PCF&RMD staff, a connection fee
refund requires support for intake and administration
and direct hours for review. Specifically, a typical con-
nection fee refund review requires 10 minutes for an
Engmeermg Plans Technician to assist the applicant
with the required form; 40 minutes for an Engineering
Plans Technician to research request in the Geographic
Information System and Permits Plus; 15 minutes for
an Engineering Plans Technician to complete required
documentation; 15 minutes for a Civil Engineer for su-
pervisory review; and 0.5 hours for an Administrative
Support Specialist for system update and coordination
with PCF&RMD staff,

Exhibit 58 presents the calculated cost of service fora
Connection Fee Refund

5.5.5~ EXT_ERNAL ANALYSIS _

Exhibit 59 presents the results of the external analy-
sis regarding charges for the administrative costs of
issuing Connection Fee Refunds for developers or cus-
tomers that ultlmately did not connect to the system
at the property for which the connection fee was origi-

It is recommended that the
: .--.-s?_afge f{}r gﬁmm up (mzf s

:?s%ézﬁﬁ’ 5:3%2 f@ﬁgggigﬁz with the
current cost.of service, The
“fee should continue to be
assessed as a flat charge.
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Exhibit 58:
Cost of Service - Connection Fee Refund

Pima County Regional Wastewater Reclamation Department

Customer Service Fee Template.

Customer Service

Fee

Fee Name . Fee Description .

Estimated Labor

Number Avg Hourly Number Subtotal
Task Description Position Title  of Each . Rate (1) of Hours By Title

$37.0926 $6.1821

$37.0926 $24.7284

$37.0926 $9.2732

$76.9205 $19.2301

$34,7250 $17.3625

{1) Average hourly rate is calculated based on the number of existing positions and their respective salaries. Includes
adjustment for salary increases, fringe benefits, and overhead,

{2) Rounded up to the nearest

dollar.
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