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Pima County



Some Facts and Figures
• More than 75% of people dependent on nicotine products report they

would like to quit (US Department of Health and Human Services, 2004)
and may require up to 11 different quit attempts (Cohen et al., 1989).

• Approximately one-third of smokers attempt to quit each year, but less
than 10% successfully achieve long-term abstinence (US Department
of Health and Human Services, 2004).

• Most tobacco users relapse within three months of treatment (US
Department of Health and Human Services, 2004).

• Treatment needs to acknowledge the probability of relapse and
incorporate short-term relapse episodes into the ongoing wellness goal
toward complete abstinence.

• The Centers for Disease Control and Prevention (CDC) estimate that
the annual cost of tobacco use to an employer averages $5,455 per
smoker per year.



Benefits of a Nicotine‐free 
healthy workforce

For the employer:

• Direct health care costs to Pima 
County may be reduced.

• Employees may be less likely to miss 
work due to tobacco‐related 
illnesses.

• Nicotine/Tobacco bans in workplaces 
encourage employees who use these 
products to cut down or quit and 
help those who are already tobacco‐
free to stay that way.

• Workplaces that are committed to 
the health of their employees 
become workplaces of choice.

For the employees:

• A nicotine‐free environment helps 
create a safer, healthier workplace. 

• Workers who are bothered by 
secondhand smoke will not be 
exposed to it at work. 

• Tobacco users who want to quit may 
have more of a reason to do so. 

• Employees may have lower rates on 
health insurance coverage as fewer 
employees use nicotine/tobacco 
products.



A Comprehensive approach to a 
nicotine/tobacco‐free Healthy 

Workforce
Pima County’s approach to providing a nicotine‐free healthy workforce involves a comprehensive approach 
including:

• Avoiding stigmatization of tobacco 
users—focus on the smoke and the 
addictive nature of nicotine, not the 
user. 

• Offering incentives to encourage 
employees to consider quitting.

• Enforcing the current tobacco‐free 
campus policy.

• Creating and implementing a 
nicotine‐free hiring policy.

• Creating and implementing a 
nicotine/tobacco surcharge for 
employees covered under Pima 
County’s medical plan.

• Access to free and evidence‐based 
counseling with a doctor, pharmacist, 
nurse or certified tobacco cessation 
coach.

• On‐site group programs provided by 
Employee Wellness, the Health 
Department and other voluntary 
agencies.

• Access to free or reduced price 
Nicotine Replacement Therapies 
(NRT’s).



Goals, Vision & mission
 GOALS

• Reduce the number of employees who use nicotine/tobacco.
• Reduce the absenteeism rate due to nicotine/tobacco-related 

health issues.
• Reduce the health-care costs related to employee 

nicotine/tobacco use.
• Reduce the proportion of nonsmokers exposed to secondhand 

smoke.
 VISION

• To create a nicotine/tobacco-free workforce.
 MISSION

• To promote individual and County responsibility to prevent and 
reduce nicotine/tobacco use through education, enforcement 
and engagement in tobacco control.



Pima County Demographics Tobacco Use 
(Aetna Online Health Assessment, 2013)

2013 2014

Health assessment (12mo) = 2,236

Tobacco users indicated = 32%

5,290 employees 

X 32%

1,693 employees who use tobacco 

Health assessment (6mo) = 741

Tobacco users indicated = 31%

5,304 employees

X 31%

1,644 employees who use tobacco

Healthy People 2010 Current Status and Targets

Current Status: Nationally 21% of adults smoke
Target: 12% or less of adults smoke



Affordable Care Act (ACA) Guidelines
Smoking cessation requirements

The plans must cover at least two tobacco cessation attempts
per year, including coverage for:

• Four tobacco cessation counseling sessions of at least 10
minutes each (including telephone counseling, group
counseling and individual counseling) without prior
authorization.

• All FDA-approved tobacco cessation medications, including
both prescription and over-the-counter medications, for a 90-
day regimen when prescribed by a health care provider and
filled at a pharmacy, without prior authorization.

• Four visits and/or one 90-day supply of medications will equal
one cessation attempt.



Nicotine Replacement Therapy 
(NRT) Products

 Effective May, 2014 prescribed NRT products are
covered under pharmacy benefits package.

 Required under ACA Guidelines
• All FDA-approved tobacco cessation medications, including

both prescription and over-the-counter medications, for a
90-day regimen when prescribed by a health care provider
and filled at a pharmacy, without prior authorization.

 The Health Savings Account (HSA) may be used to
purchase any prescribed NRT products beyond the
covered 180 day supply.



Nicotine Dependence Recovery 
Programs

Four or more sessions of at least 10 minutes, produce 
the highest abstinence rates ( Fiore et al., 2008).

Evidence-based nicotine dependence recovery 
programs should include:

• Person-to-person coaching

• Group Settings

• Telephonic coaching (Quitlines)

• Online programs & resources

• Low-cost or free NRT’s

• Medically supervised intervention



Nicotine Dependence Recovery 
Programs

Free or covered benefit:
• Arizona Smoker’s Helpline (ASHLine) 

– 1:1 telephonic counseling, internet 
resources, and NRT products.

• Become and Ex – The American 
Legacy Foundation provides person 
to person and web‐based group 
support.

• CVS MinuteClinic – Start to Stop ‐
person‐to‐person consultation, NRT 
recommendations or prescriptions.

• Nicotine Anonymous – 12 Step group 
support for those who want to cease 
using tobacco and nicotine products.

• Smokefree.gov ‐ Free online 
counseling, support, self‐help 
materials and mobile text support 
services.

• Smokefree.gov – Free counseling and 
support available. Online programs, 
self‐help guides and text messaging 
services available.



Nicotine Dependence Recovery 
Programs

At‐cost Programs:

 Aetna Healthy Lifestyle Coaching Tobacco Free – telephonic outreach and 
1:1 or group counseling, 8 week supply NRT, online information, outcomes 
reporting – Cost per participant

• Employees Only: estimated 170 employees; $350 per participant per 
year = $59,500 per year, or

• Employees with Dependents: 373 members; $1.15 PEPM  = $73,000

 Freedom From Smoking – The American Lung Association (ALA) provides 
group clinics, online program & self‐help book ‐ ($15/month; $40/year)



Nicotine Dependence Recovery 
Programs

Internal Opportunities – Offer on-site 1:1 coaching

 Healthcare Partnership – Train the trainer to offer in-
person brief and/or intensive counseling

 WELCOAZ Health Coaching – American Lung 
Association certified for 1:1 nicotine dependency 
counseling



Nicotine/tobacco Free Hiring  Policy
Effective July 1, 2015

 Hiring contingent upon certification of being nicotine free for 12
months.

• The term “nicotine/tobacco-free” does not refer to nicotine 
replacement therapy (NRT) products (e.g., gum, patch, lozenges, 
nasal spray, inhaler) approved by the Federal Drug Administration 
(FDA).

• Does not apply to internal candidates or current employees.

 Applicants will be required to sign an affidavit attesting to being
nicotine free and provide supporting documentation.
• Employees hired after the effective date can be subject to

discipline including termination.

 County will provide numerous resources to assist employees to
quit the use of nicotine.



Nicotine/tobacco Surcharge
FY 2015‐2018

All employees who wish to avoid
the nicotine/tobacco surcharge
will be required to sign an affidavit
attesting to being nicotine free.

 FY 2015-16: 30% surcharge*

 FY 2016-17: 40% surcharge*
 FY 2017-18: 50% surcharge*

• Completion of a treatment 
program that meets the ACA 
guidelines will be offered as a 
reasonable alternative to being 
nicotine/tobacco free and will 
be eligible to waive the 
surcharge.

* The surcharge will be based on medical 
premiums before any discounts  are applied.



Collateral/TimeLine

Collateral Status Effective Date

Tobacco‐Free Environment in the County 

Workplace Administrative Procedure 3‐4

Completed January 1, 2013

Nicotine‐Free Hiring Policy In Progress July 1, 2015

Surcharge Incentive In Progress July 1, 2015

Nicotine Dependency Recovery Programs Continuous Continuous

Nicotine‐Free Affidavit In Progress Open Enrollment

Change of Status Affidavit In Progress July 1, 2015

Communication/Promotion Continuous Continuous

Management/Employee Education In progress Continuous


