Docusign Envelope ID: C36EB2D3-9230-82B4-824A-37A836CD6455

COB - BOSAIR FORM @

08/10/2026 10:18 AM (MST)

BOARD OF SUPERVISORS AGENDA ITEM REPORT (BOSAIR)

*All fields are required. Enter N/A if not applicable. For number fields, enter O if not applicable.*

Record Number: SC ECD SC2600000440
Award Type: Contract
BOSAIR Activity: Board Meeting Request

Requested Board Meeting Date: 08/25/2026

Supplier / Customer / Grantor / University of Arizona
Subrecipient:
Project Title / Description: MEMORANDUM OF UNDERSTANDING Establishing the Arizona-Taiwan Talent &

Innovation Hub at the Roy Place Building in Pima County-Tucson, Arizona

Purpose: The purpose of this MOU is to establish a framework of cooperation among Pima
County and the University of Arizona for the planning, development, and operation of
the Hub at the Roy Place Building, to further regional economic development, small
business support, startup ecosystem support, workforce development, academic
exchange, cultural exchange & international collaboration in semiconductor &
related advanced technologies.
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Procurement Method: Misc. Contracts: This Contract is a non Procurement contract and not subject to
Procurement rules.

Procurement Method Additional N/A
Info:

Program Goals/Predicted The Parties share the following objectives for the Hub:

Outcomes: . Economic Development: Support initiatives that create employment and
strengthen the semiconductor ecosystem and broader economic development of
Southern Arizona, including but not limited to advanced packaging, co-packaged
optics, and silicon photonics;
. Workforce Development: Expand semiconductor education and technical
training through joint curricula developed with the National Yang Ming Chiao Tung
University (“NYCU”), producing industry-ready talent able to work across Arizona
and Taiwan;
. Research & Innovation: Advance collaborative research and development with
industry partners, including for example, Taiwan Semiconductor Manufacturing
Company (“TSMC”) and Advanced Semiconductor Engineering Inc. (“ASE”), to
accelerate technology development and innovation transfer;
. Academic Exchange: Facilitate student and faculty exchange between Taiwan
and Arizona institutions to build cross-cultural competency and strengthen bilateral
academic relationships;
. Advance the proposed Talent and Innovation Hub partnership and the SPARK
Initiative with the National Sun Yat-sen University (“NSYSU”) and the National Yang
Ming Chiao Tung University (“NYCU”) as components of the Hub's programmatic
portfolio.

Public Benefit and Impact: Education opportunities, job creation, small business support, startup company
support, economy diversification, industry attraction, workforce development,
academic and public partnership development.

Strategic Plan Pillar o Infrastructure & Growth
Support of Prosperity Initiative: o 13. Support Small Business

Provide information that explains ~ Through the Hub via economic development efforts, we will work on scaling and

how this activity supports the growing startups, as well as utilize the facility for programming development related

selected Prosperity Initiatives to existing small business development and support, as well as to attract investment
to the region which in turn creates additional opportunity for existing business in
Pima County to contribute to new supply and manufacture chains being developed.

Metrics Available to Measure Space utilization plan development, funding plan development, ancillary agreement

Performance: creation when needed, startups incubated/supported, small businesses served,
support programs developed and implemented, UofA courses held, students
enrolled.

Contract / Award Information

Record Number: SC ECD SC2600000440
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Document Type: SC

Department Code: ECD

Contract Number: SC2600000440
Commencement Date: 08/25/2026
Termination Date: 08/25/2028
Supplier / Subrecipient Arizona

Headquarters Location

* Headquarters information is not a consideration for awards
Total Expense Amount:

$0.00

Total Revenue Amount:

$0.00

Funding Source Name(s) N/A
Required:

Funding from General Fund?

Contract is fully or partially funded with Federal
Funds?

Contract is fully or partially funded with Non-
Federal Grant Funds?

Were insurance or indemnity clauses modified?

Vendor is using a Social Security Number?

Department: Economic Development
Name: Julie McWilliams
Telephone: 5207248450

Add Procurement Department Signatures

Add GMI Department Signatures
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Department Director Signature: /GL/— Department Director Date: 8/10/2026 | 2:22 PM MST

Coo—es—

e_8/‘I3/2026 | 5:10 PM MST

Deputy County Administrator Signature: Dat

County Administrator Signature: @'/ Date: 8/14/2026 | 11:20 AMMST
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#5C2600000440

MEMORANDUM OF UNDERSTANDING

Establishing the Arizona-Taiwan Talent & Innovation Hub at the Roy Place
Building in Pima County-Tucson, Arizona
Between Pima County, Arizona and the University of Arizona

This Memorandum of Understanding (“MOU”) is entered into as of August 25, 2026 (the
“Effective Date”), by and among:

* Pima County, Arizona (“PC”); and
* The University of Arizona (“UA”);

each a “Party” and collectively the “Parties.”

Recitals

WHEREAS, on September 7, 2025, the National Yang Ming Chiao Tung University (“NYCU”),
UA, Arizona Commerce Authority, the Arizona Trade & Investment Office (“ATIO”), and PC
executed a Declaration of Collaboration envisioning a regional hub for semiconductor talent
development, economic growth, and international partnership in Southern Arizona;

WHEREAS, on January 23, 2026, UA's Senior Vice President for Research & Partnerships
submitted to Pima County a Letter of Intent proposing that UA serve as an anchor partner in
establishing the Arizona-Taiwan Talent & Innovation Hub (the “Hub”) at the Roy Place Building
in Downtown Tucson;

WHEREAS, on March 13, 2026, Pima County, Kaohsiung City, the City of Tucson, the
University of Arizona, the Arizona Commerce Authority, and the National Sun Yat-sen University
(“NSYSU”) entered into a Memorandum of Understanding (MOU) in a good faith expression to
explore and collaborate in semiconductor ecosystem development, global talent development,
economic development, and governance and institutional exchange;

WHEREAS, on May 31, 2026, Pima County, Kaohsiung City, and the City of Tucson signed a
Sister City Agreement and MOU for Educational Exchange, which lay the foundation for
additional collaboration in economic development, talent exchange, workforce development,
and other cooperative programs;

WHEREAS, the University of Arizona and regional and international partners are developing the
SPARK Initiative, a proposed international collaboration and partnership focused on the
research and development of semiconductor related technologies in silicon photonics innovation
and talent development;
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WHEREAS, the University of Arizona is a premier technology development hub, economic
development asset, startup ecosystem partner, and partner with Pima County in innovation
ecosystem economic development in regional target industries;

WHEREAS, the presence of Taiwan Semiconductor Manufacturing Company (“TSMC”) and
other advanced semiconductor manufacturers in Arizona presents a substantial opportunity to
develop workforce pipelines, economic development opportunity and investment, applied
research, and international academic exchange in semiconductors, advanced packaging, co-
packaged optics, silicon photonics, and related fields;

WHEREAS, the Parties wish to establish a framework for collaboration with NYCU and the City
of Kaohsiung, Taiwan, including a proposed Talent and Innovation Hub partnership with NYCU,
recognizing that formal agreements with Taiwan-side institutions may be documented
separately;

WHEREAS, the Parties intend for this MOU to establish shared goals, respective roles, and a
process for developing the Hub's governance, space utilization, funding, and operations;

NOW, THEREFORE, the Parties agree as follows:

Article 1 — Purpose

1.1 The purpose of this MOU is to establish a framework of cooperation between PC and UA for
the planning, development, and operation of the Hub at the Roy Place Building, in furtherance of
regional economic development, workforce development, academic exchange, cultural

exchange and international collaboration in semiconductors and related advanced technologies.

Article 2 — Vision and Objectives

2.1 The Parties share the following objectives for the Hub:

o Economic Development: Support initiatives that strengthen the semiconductor
ecosystem and broader economic development strategy of Southern Arizona, including
but not limited to advanced packaging, co-packaged optics, and silicon photonics;

o Workforce Development: Expand semiconductor education and technical training
through joint curricula developed with NYCU, producing industry-ready talent able to
work across Arizona and Taiwan;

o Research & Innovation: Advance collaborative research and development with industry
partners, including for example, TSMC and ASE, to accelerate technology development
and innovation transfer;

e Academic Exchange: Facilitate student and faculty exchange between Taiwan and
Arizona institutions to build cross-cultural competency and strengthen bilateral academic
relationships;

¢ Advance the proposed Talent and Innovation Hub partnership and the SPARK Initiative
with NSYSU/NYCU as components of the Hub's programmatic portfolio.
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Article 3 — Roles and Responsibilities

3.1 Pima County (PC)

Make available appropriate space at the Roy Place Building for Hub operations,
consistent with a space utilization plan to be developed under Article 6;

Lead coordination with Arizona state partners (ACA, ATIO) and with Taiwan-side
governmental partners, including the City of Kaohsiung and Taiwan diplomatic offices;

Support identification of federal, state, and private funding opportunities for Hub launch
and sustainability;

Convene and chair joint planning meetings and working groups described in Article 6;

Lead marketing, communications, and intergovernmental engagement related to the
Hub.

Develop and lead inbound Taiwanese, industry and other international delegation
opportunities for economic development.

Develop and provide additional startup incubation, soft landings, entrepreneurship
support, and small business development programming connected to the semiconductor
ecosystem and in alignment with Pima County’s broader economic development goals;
and

Provide and program meeting, event, and co-working space at the Hub for industry,
academic and community engagement.

3.2 University of Arizona (UA)

Develop and deliver joint degree, certificate, and professional development programs in
collaboration with NYCU,;

Provide “Mandarin for Industry” language training and cross-cultural competency
programming;

Support vertically integrated projects and capstone design projects involving UA and
NYCU student cohorts;

Facilitate semester-abroad and internship opportunities between Arizona and Taiwan
institutions and industry facilities;

Establish research partnerships in semiconductors, advanced packaging, photonics,
quantum technologies, and Al applications, including industry-funded pre-competitive
research through consortium-based models;

Create pathways for PhD student and postdoctoral exchanges;

Facilitate technology commercialization of UA intellectual property through Tech Launch
Arizona and related incubation programming;

Maintain UA faculty, staff, and visiting-scholar presence at the Hub and support/host
visiting delegations from Taiwan and other international partners;

Leverage existing relationships with TSMC, Intel, ASE, and other industry partners to
support Hub programming and funding; and
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* Connect Hub activities to UA's broader research and economic development initiatives,
including but not limited to the Eller College of Management.

Article 4 — Strategic Alignment

4.1 The Parties recognize that this partnership advances priorities in Pima County's Economic
Development Strategic Plan, including targeted industry sector development in semiconductors
and advanced manufacturing, workforce development and talent attraction/retention, innovation
ecosystem strengthening, regional collaboration, Downtown Tucson vitalization, and
international trade and investment facilitation.

4.2 The Parties recognize that this partnership advances strategic priorities for the University of
Arizona as the State's land-grant university, leveraging its research and educational capabilities
to drive workforce development, talent pipelines, and innovation in semiconductors and
advanced manufacturing.

4.3 The Parties further recognize the strategic significance of TSMC's and ASE's presence in
Arizona to workforce pipeline development, applied research collaboration, and Pima County's
positioning within the global semiconductor supply chain.

Article 5 — Taiwan-Side Partners

5.1 The Parties acknowledge that NYCU, NSYSU, the City of Kaohsiung, and Taiwan-based
industry partners are essential collaborators in the Hub's mission, including with respect to the
proposed Talent and Innovation Hub partnership and the SPARK Initiative with NSYSU.

5.2 The roles, responsibilities, and commitments of NYCU, NSYSU, Kaohsiung City, and any
other Taiwan-side institution will be addressed in one or more separate agreements between
those institutions and the Parties (or a subset thereof) and are not established as binding
obligations under this MOU.

5.3 PC will lead coordination with Taiwan-side governmental partners and will keep UA and
UACI informed of material developments affecting the Hub.

Article 6 — Implementation Steps

The Parties will undertake the following steps to advance the Hub:

6.1 Joint Planning Meeting: Convene a joint planning meeting involving PC, UA, and UACI
leadership, and other key stakeholders as appropriate, to define detailed implementation
plans within sixty (60) days of the Effective Date of this MOU,;

6.2 Space Utilization Plan: Develop a detailed space utilization plan for the Roy Place Building
identifying areas for Pima County Economic Development offices, UA programming, UACI
operations, and shared or flexible space for various complementary purposes;
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6.3 Support Agreement(s): Negotiate and execute one or more support agreements (which may
include a lease, facility use agreement, program-specific agreements, or an amended and
restated MOU) addressing roles, responsibilities, financial commitments, intellectual
property arrangements, and other operational details;

6.4 Working Groups: Establish working groups focused on (a) academic programming and
curricula development, (b) industry engagement and funding, (c) facilities and operations,
and (d) marketing and communications;

6.5 Funding Strategy: Develop a coordinated funding strategy identifying near-term funding
needs and sources for initial launch activities;

6.6 Launch Timeline: Develop a timeline for Hub launch activities, including facility preparation,
program development, student recruitment, and opening events.

Article 7 — Funding and Sustainability

7.1 The Parties intend to pursue a sustainable financial model for the Hub through multiple
prospective revenue streams, which may include:

* Industry-sponsored research and consortium membership fees;

» Tuition-based and professional development programming;

» Technology licensing revenue;

» Federal, state, and private grants identified jointly by PC and UA; and

+ Bilateral funding mechanisms developed with NYCU and other international partners.
* Revenue generated by space utilization and/or codified lease agreement(s).

7.2 No Party commits to a specific funding amount under this MOU. Specific financial
commitments will be addressed in the definitive agreement(s) described in Article 6.5.

7.3 Each Party will be responsible for its own costs incurred in connection with this MOU unless
otherwise agreed in writing.

Article 8 — Term, Status, and Definitive Agreements

8.1 This MOU is effective as of the Effective Date and will remain in effect for twenty-four (24)
months, unless extended by written agreement of the Parties or earlier terminated under Article
12.

8.2 This MOU expresses the Parties' present intentions and is not intended to be a legally
binding contract, except with respect to Articles 9 (Confidentiality) and 11 (Intellectual Property),
which shall survive any termination or expiration of this MOU. Nothing in this MOU obligates any
Party to expend funds, enter into a definitive agreement, or proceed with the Hub absent further
written agreement.

8.3 Any Party may withdraw from this MOU upon thirty (30) days' written notice to the other
Parties.
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8.4 This MOU is subject to all applicable Arizona public procurement, open meeting, and public
records laws, and to applicable Arizona Board of Regents policy.

Article 9 — Confidentiality

9.1 Each Party will use reasonable care to protect any non-public information shared by another
Party in connection with this MOU, consistent with applicable public records laws. Nothing in
this Article shall be construed to limit any Party's obligations under Arizona public records law.

Article 10 — Export Control and Compliance

10.1 The Parties acknowledge that activities contemplated under this MOU, including research
collaboration, technology transfer, and exchange of personnel with Taiwan-based institutions,
may be subject to U.S. export control laws and regulations, including the Export Administration
Regulations and International Traffic in Arms Regulations. Each Party will comply with
applicable export control and sanctions laws in carrying out activities under this MOU.

10.2 Nothing in this MOU shall be construed to require any Party to share controlled technology,
technical data, or information in violation of applicable law.

Article 11 — Intellectual Property

11.1 This MOU does not transfer or license any intellectual property. Ownership and licensing of
intellectual property arising from collaborative research, curricula, or programming under the
Hub will be addressed in any support agreement(s) described in Article 6.3, consistent with
Arizona Board of Regents policy.

Article 12 — General Provisions

12.1 Notices. All notices under this MOU shall be in writing and delivered to the representatives
identified by each Party.

12.2 Amendment. This MOU may be amended only by written agreement signed by all Parties.

12.3 No Third-Party Beneficiaries. This MOU is intended solely for the benefit of the Parties and
confers no rights on any third party, including NYCU, NSYSU, Kaohsiung City, TSMC, ASE, or
any other industry or institutional partner referenced herein.

12.4 Cancellation for Conflict of Interest. This Contract is subject to cancellation for conflict of
interest pursuant to A.R.S. § 38-511, the pertinent provisions of which are incorporated into this
Contract by reference.
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12.5 Non-Discrimination. The Parties agree to comply with all applicable state and federal laws,
rules, regulations and executive orders governing equal employment opportunity, immigration,
and nondiscrimination, including the Americans with Disabilities Act, as amended.

12.6 Governing Law. This MOU shall be interpreted in accordance with the laws of the State of
Arizona.

12.7 Counterparts. This MOU may be executed in counterparts, each of which shall be deemed
an original.
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Signatures

IN WITNESS WHEREOF, the Parties have caused this MOU to be executed by their duly
authorized representatives as of the Effective Date.

PIMA COUNTY

Jennifer Allen, Chair, Board of Supervisors

Date

ATTEST

Melissa Manriquez, Clerk of the Board

Date

APPROVED AS TO FORM APP?/ED AS TO CONTENT

Bobby Yu, Deplty County Attorney Heath Vescovi-Chiordi,
Economic Development Director

August 10, 2026 August 10, 2026

Date Date

UNIVERSITY OF ARIZONA

August 7, 2026

Date

B —
Tomas Diaz de la Rubia, Senior Vice-President for Research & Partnerships
University of Arizona
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