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• Housing markets operate 
regionally, as people choose 
where to live based on jobs, 
affordability, schools, amenities, 
and other factors. 

• Housing policies are often 
localized, resulting in 
fragmented efforts that fall short 
of addressing broader dynamics 
shaping housing supply, demand, 
and affordability. 
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• Demographic 
Profile & Market 
Analysis 

• Current & Future 
Housing Needs 

• Housi ng Equity 
Analysis 

• Housing Demand 
Profiles 

• Spatial Distribution 
of Future Housing 
Demand 

• Preli mi nary Plan 
Concepts 

• Engagement Plan 

• Open Houses 

• Stakeholder 
Engagement 

• Roadshow 

• Engagement 
Summary 

• Summaries of HNA, 
market analysis , 
engagement 

• Preferred Plan 
Concept 

• Feasibility 
Assessment 

• Strategy framework 
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Demographic Changes 

Age group changes, Pima County, 2000 - 2023 
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Household Composition, Pima County, 2010 vs 2023 
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Couples or Families witll Cllilclren 

Single Parents 

■ Couples without Children 

■ Living Alone, with Relatives or Other Adults withou t 
Chilch·en 

79%of 
households 
do not have 
children 
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Housing Market Changes 

Building Permits by Structure Type, Pima County, 2005 - 2023 
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5+ Unit Multi-Family 

Changes in Housing Mix, Pima County, 2000 vs 2023 
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Affordability Changes 

Median Home Sale Prices, Pima County and Arizona, 2014 to 2024 YTD 
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Ratio of Housing Value to Income, Pima County and Arizona, 2000 vs 2023 

Pima County Arizona 
Indicator 

2000 2023 2000 
Median HH Income $60,270 $69,758 $66,632 

Median Owner Value $169 .269 $337.800 $180.488 

Ratio of Housing Va lue to Income 2.81 4.84 2. 71 
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116,000 additio nal units are needed countywide by 2045 
UnmetNeedbyComponem 

60,000 

50,000 
48,711 

40,000 38,245 

30.000 

24,526 

20,000 

10,000 
I 1,658 2,484 342 

0 ...._ 10O.Ocr, I (IJ{.;J--r,; 

0-30% 30-60% 60-80% 80-100% 100 -1 20% > 120% 

■ Homelessness ■ Underproduction Futu re Neecl 

11 

The bulk of futu re housing needs in Pima County are 
concentrated on opposite ends of the income spectrum. 
Of the 116,000 units of housing needed by 2045, over 50% of 
housing is needed for households earning below 60% AM I and 
around 42% of housing is needed for households earning more 
than 120% AMI. 

Current Housing Needs: 21,700 units are needed to address 
current housing needs 

• 8,000 units to address homelessness 
• 13,700 units to meet underproduction 

Future Housing Needs: 94,300 units are needed to meet future 
housing needs driven by population growth and matched with 
housing affordability overthe next 20 years 

Sour-ce: ECOnorLhwr,:;L l·loL1•;111g 1~,-,,cl IV!ud...! U.S c,,,1·.u•;, 

Arizon~ Office o1 [urnornic Oppor lu111tv I orc·cast•; 
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Below 60% AMI Needed by Timeframe 
Indication of units that might need some form of subsidy for production 
or preservation 
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Most needed housing units below 60% AMI will require some 
level of subsidy for either production, preservation, or 
stabilization. 

As the County and local partners think about funding and 
program needs, this analysis can be helpful to determine 
funding targets for different timelines. For example, this chart 
shows that approximately 23,000 units of housing below 60% 
AMI are needed over the next five years. These 23,000 units 
would need supports to account for renters and owners, 
stabilization, preservation, acquisition and new construction 
funding. 

Source : ECOno,tliwt-,t Huu·;in1: i\1,-,,d lViud,0 I, US C,,w:us, /\ri101i., Oiii, ,. ui I Ll•iliJ111i, 
Opportunity Forec.1·:h. No1t,, linu·:i11:·. 111·-,d-, ov,.,ti,n,, ,1,r, cu,,,ubt iv,· 
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Tucson makes up over half of the county's needed units 
Local Allocations of Unmet Need by AM I 
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Housing is needed across most income categories in all cities 
and census designated places across Pima County, but at 
varying rates. 

Housing targets are identified at the Pima County level and 
then distributed to local jurisdictions based on projected 
population growth, projected employment growth, current 
population, and current jobs at the local level. 

Sour·ce: l:COnurthwr•sL Hou·:ir i:: l'~ l ' t •d I V i < ,d<,I, US ( ,·11··:l!•,, /\ri1011:, Oft 1u ,,r I , ,mo1111< 
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• Housing Needs Task 
• Identifying methodology fo r conducting the displacement ris k assessment 

• Preliminary results for disp lacement risk in March 

• Target Market Ana lysis 
• Working on refinements to the housing demand profiles 

• Prelim inary visualizations of demand profiles in March 

• Engagement 
• Hosting stakeholder focus groups in February with tribes and schoo l distr icts 

• Meeting with developers and those in the residential development industry in March -Apr il 
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• Developing a program for local government staff workshops for May -June 

• Housing commissions, planning and zoning commission, and Board of Supervisors and City/Town 
Councils 
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