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MOSAIC QUARTER SITE PLAN 
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O HQlcep!u 

0 MQ F,eld Hou\e 

0 MQSud,um 

0 MO Centnl Util ity Plant 

0 MQ Sportiplex 

0 MQP:i.v1lion 

0 MO P:ivihon and Spbsh Pad 

0 Hotel 

o MQ lceplel( Event Plu.a Re$UUnmt 

C) MQ lcep!cx Event Pb.u 

Cl) MO lceplex Spli,h P.,d 

e MQ Stadium Event Plau ;md Lawn 

CE> Julbn W,nh Event Plau 

a, HQ Sudlum Park ~nd Playground 

Gt HQ Sud1Um Spluh P:id 

C, The Loop Shared-Use P:ith 

e VehicularBrodgc 

C, Pcdeumn Bridge 

CD HQ Monumenl Sign 

•I Main Entrance 

C, Covered P:irk,ng 

e P:i.rkingG~nge 
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SOUTHERN ARIZOHA 
ATTPACTIO><~ .. LLI .. NCC 

JtfL 
SPORTS TRAINING 

Tursr.N : !J :., 

IIISPANIC 
CHM-IBER •f CO.\W.ERCE 

=--•- ~ .. f YI UTH 1t~ UWN, 

0 11,EAT(.li' 

VAl~¼ REA 
(:l r.AtA ■lli!Cl,.(.,O J,0,l,U-(1 

..... 
""A.... C~H~ren's 
P---,.. • ~1mics _ .. 

:..L•,'•!r!,'f 1lt''l i11r· :· L~rt:' ! t:1' ,, :,:I•, ~. 7t'·!"·,·; 
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PIMA~ ~ TUCSON 
~ METRO 

~~ 
◄ 

-'~' 
~ .~, 
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W011/1£N ' S HOCK E Y HOCKEY 

►\..L /~ 

~~ 
YOUTH PICKLEBALL 

rucsoNl) 
ORTHOPAEDIC l 
I NST IT lf'D: 

Ai1; MARANA 
.,.._ C;l"I .AIJI H • ., U► C-CH ,IMI-H L.:t-

~ ON 
AIRPORT AUTHORITY 

~,1- Pima . 
~,11111 Community CREW ~ 

TUCSON 'Y ~ tl~ lTED~ 
-.. ,o1 (>-f' rt. l ~,c rvi~.,:.' 
l~•~,.lf ,:a" O,i,!t -~ ! 

.-.. CHAMBER • ~\vCollege 

~~50~~ 
IN!T ER ~ OU~TAI~ 

I 
.,....,.,,,._ Educ.atl onal 
~ ! Enrichmeni 
\,__, Foundation 

Special l!r1f-'. 
0/ymP_iCS ~~-~ 

Anzono -,r- -, girl scouts• 
of southern arizona ® rucSON 



.. .. .. 
SKATING & HOCKEY 210 INSTRUCTION 

ICE SPORTS 3,880 RECREATION 

FIELD HOUSE 1,960 REC LEAGUES 

•$11a~ fMI 

~ ---

c.. HEALTH.WELLNESS & 350 MARTIAL ARTS .. ADAPTIVE SPORTS 350 
,....-'\ 

ENTERTAINMENT 2,000 I 

Annual Grant Budget for 
Mosaic Quarter Programming 

.. ij9~(0)(0) Underserved Youth 
Assisted Annually 
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$8,310,000,000 OF NEW LOCAL SPENDING 

$2,500,000,000 

$2,000,000,000 

$1,500,000,000 

$1,000,000,000 

$500,000,000 

$0 

2026-2034 2035 -2044 2045-2054 2055-2064 2065-2068 

Hotel ■ Restaurant ■ Retail Attractions ■ Transportation ■ Miscellaneous ■ Mosaic Quarter 
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$3 00 ,00 0, 000 

$250,000,000 

$200,000,000 

$150 ,000,000 

$100 ,000,000 

$50,000,000 

$0 

~~ 

$917,770,000 NEW TAX REVENUE 

2026 -2034 2035 -2044 2045 -2054 2055 -2064 2065 -2068 

Property Taxes ■ City of Tucson ■ Regional Transportation Authority State of Arizon a 
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30,000 

25,000 

20,000 

15,000 

10,000 

5,000 

0 
2026 -2034 

~~ 

92,300 COMMUNITY JOBS SUPPORTED 

2035-2044 2045-2054 2055-2064 2065-2068 

■ Initial Jobs Direct Jobs ■ Indirect Jobs " Induced Jobs 
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$3,776,000,000 COMMUNITY EARNINGS SUPPORTED 

$1,200,000,000 

$1,000,000,000 

$800,000,000 

$600,000,000 

$400,000,000 

$200,000,000 

$0 
2026 -2034 2035 -2044 2045 -2054 2055 -2064 2065 -2068 

■ Initial Jobs Earnings ■ Direct Jobs Earnings Indirect Jobs Earnings ■ Induced Jobs Earnings 
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$12,500,000,000 TOTAL FINANCIAL IMPACT 

$4,000,000,000 

$3,500,000,000 

$3,000,000,000 

$2 ,500,000,000 

$2,000,000,000 

$1 ,500,000,000 

$1,000,000,000 

$500,000,000 

$0 

2026-2034 

■ Hotel Spending 

■ Transportation Spending 

2035 -2044 

■ Restaurant Spending 

Miscellaneous Spending 

-

2045-2054 2055 -2064 2065 -2068 

.., Retail Spending ■ Attractions Spending 

■ New Tax Revenue ■ Community Earnings Support 
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DESIGN & ENGINEERING PROFESSIONALS 40 42% 

PROFESSIONAL SERVICES 1111111 80% 

SITE-RELATED 2.5.3. 

CONCRETE-RELATED 5_8 

BUILDING EXTERIOR 

MECHANICAL, ELECTRICAL & PLUMBING llfillll 83% 

BUILDING INTERIOR 

■ JOBS SUPPORTED ■ LOCAL PERCENTAGE 
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MOSAIC QUARTER CASH FLOW ALLOCATED TO PIMA COUNTY 

$673.IM TOTAL 

$115.(&M OVERALL AVERAGE ANNUAL ALLOCATON 

$6.4M AVERAGE ANNUAL ALLOCATON DURING 

DEBT SERVICE PERIOD 
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MOSAIC QUARTER REVENUE GENERATION 

11133 LINES OF BUSINESS REVENUE 

33@ CONTRACTUAL REVENUE BUSINESS LINES 

1!§33 NON-CONTRACTUAL REVENUE BUSINESS LINES 

o~~% AVERAGE BUSINESS LINE PORTION OF GROSS REVENUE 

$11~ AVERAGE COST PER ACTIVITY SESSION 

11e~% TRAVEL SPORTS TOURISM SHARE OF GROSS REVENUE 
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EXAMPLES OF REVENUE TYPES 

CONTRACTUAL REVENUE 

EXCLUSIVE USE BY ORGANIZATION 

MULTI -YEAR AGREEMENTS 

TUCSON ADULT HOCKEY LEAGUE 

UNIVERSITY OF ARIZONA HOCKEY 

TOURNAMENTS & EVENTS 

FACILITY SPONSORSHIPS 

NON-CONTRACTUAL REVENUE 

WALK-UP PROGRAM ATTENDANCE 

RECREATION LEAGUE SIGN-UPS 

BASKETBALL LEAGUES 

ICE BUMPER CARS 

ICE SKATING LESSONS 

HOCKEY CLINICS 
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MOSAIC QUARTER LEGAL STRUCTURE 
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MOSAIC QUARTER FINANCIAL STRUCTURE 

PHASE I SUBLEASE CASH FLOW 

PIMA COUNTY 
MOD PHASE I OPERATIONS LLC 

TENANT FACILITIES OPERATIONS RfVENUC 

MQIC[PL[X $1,701,021,CJRS 

MQfl[lO IIOUSC S91R,496,S77 

TOTAL T(NANTOPCRATIONS RCVCNU[ 

TENANT OPERATIONS EXPENSE 

MANAG~MtN! ~XPENSF $ 182,684,169 

UTILITIES& INSURANCE $Rl,615,85l 

R[SCRVCS& Ci\M $53,159,181 

TOT/\L TCN/\NT Ofl [R/\TIONS [XP[NS[ 

TENANT RENT TO LANDLORD 

RASIC Rt Nl (fquol ro Debr Service/ 

SECOND t EVEl RENT (Equal to Proprrty Tax;,\) 

THIRD L[V[L R(NT ([quo! to Ground Rent) 

RH,:lAll~l NG CASH Fl Q\'-/ 

LANDLORD 

TENANT 

S2,619.:,l!!,!>62 

$317 ,459,202 

~ 
$7,391,781 

L.,s ,s.sn,s•o 

Sl))S,319.017 

CA.SH rLOW RC NT ([quo/ to 100% R1•mmnmg Ca5h Flow) ~ : 

~~ 
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MOSAIC QUARTER FINANCIAL STRUCTURE 

PHASE I SUBLEASE CASH FLOW 

PlMA COUNTY 

MOD PHASE I OPERATIONS LLC 

TENANT FACILITIES OPERATIONS REV[NUE 

MQICEPLEX 51,701,02 1,985 

MQFIEtDIIOUS[ S9 18,496,577 

TOT/\L TENANT OPCR/\TIONS REV[NU[ 

TENANT OPERATIONS EXPENSE 

MANAGEMFNI ~Xl'FNSE $182,684,169 

UTILITIES& INSURANCE $8 1,6 1S,8Sl 

R[SCRVCS & C/\M $53,159, 181 

TOT/\l TENANTOPCRATIONSCXP[NS[ 

TENANT RENT TO LANDLORD 

BASIC RENT (Fqual to /Jeb r Service} 

SECOND LEVEL RENT (Eaual tn Proorrty Ta=~) 

THIRD L[V( l R(NT ([qua/ co Ground Rcnl) 

fl~MAINING CASH Fl OW 

LANDLORD 

TENANT 

S2,619,5lll,562 

$317 ,459,202 

Sl,043.835,012 

$7,391,781 

ill,~.540 

Sl.nS.319,077 

CASH fl OW R(NT j[qua/ to 100% Remaining Cmh rtow) ~_!J~-~-EP 

➔ 

➔ 

PHASE I LEASE CASH FLOW 

MQD PHASE I LLC 

PIMA COUNTY 

LANDLORD/OWNER 

TENANT 

TENANT REVENUE (from Phase I Sublease Tenant Rent Payments} 

BA.'>IC R(NT Sl,043,835,012 

S(CONO LCVCL RENT $7,391,781 

THIRD L[VCL RENT 

/\DDITION/\L RENT 

CASH HOW RFNT 

$25,513,540 

so 
$1,225,319,027 

TOTAL HNANT Ht,Vj,NUi' (from Phase/ Sublease} 

TENANT RENT TO LANOLORO 

BflSIC RCNT ([qua/ to DPbt 5en11ce} 

SECOND LCV(L RENT ([cua/ ro Properly Taxe) 

THIRD LEVEL RENT (fauol ra Ground Rcnr I 

REMAINING CASH rtow 

S2..302.059.360 

$1,043,835,012 

$7,391,781 

$25,513~540 

S1,22S,319,0'7 

CflSII FLOW R£NT ([qua/ ro .!5% Rema,nmg Cash Flow) [ $5~1.~!3,562 

RFTAINFD CASH HOW (55% of Remmninq Cash Flow) 

Hransferred to Pima County Phase/ Lease Reserve) 
~3.~2~ 465; 

~~ 
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MOSAIC QUARTER FINANCIAL STRUCTURE 

PHASE I SUBLEASE CASH FLOW 

PIMA COUNIY 
MOD PH,l,S( I OPCRATIONS LLC 

TENANT FACILITIES OPERATIONS REVENUE 

MQICrPLEX 

MQnELDHOUSt 

SI,701,0?l,935 

59 18_,_1\96,577 

TOTAL T[NANT OPCRAT!ONS RCV(NUC 

TENANT OPERA TIO NS EXPENSE 

MANAGEMENT EXPENSE S 182,68-l , 169 

UTIIITII--S& !NSURANCF 581,615,851 

IUSHM-S & CAM $~3, 159,18 1 

TOTAL TENANT OPERATIONS EXPENSE 

TENANT RENT TO LANDLORD 

!\ASIC RENT (fquc l to Debi Scrv,cc) 

SFCONO I rVl--1 RFNT (Fqua/ to Property Taxes) 

IHIRD LEVEL R~N t (tqua/ ro Ground Hent I 

REMAIN ING (/\SH FLO\'/ 

LANDLORD 

TENANT 

$7,fi1'J.C,18,S62 

$317;15(),202 

Sl~ 

$7,391,781 

$25,513,540 

$ 1,22~,3 19,027 

CASH 1--LOW IUNI (Fqua/ to 100~ Hemcining Cash Flow) Si .225.319,027 

➔ 

➔ 

PHASE I LEASE CASH FLOW 

MOD PHASE I LLC 

PI MA COUNTY 
LANDLORD/OWN ER 

HMANT 

ITNANT REVENUE (from Phase/ Sublease Tenant Rent Payments) 

RA.SIC IHNI $1,043,835,0~ 

SECOND LEVEL RENI 

THIRD LEVEL RENT 

ADDITIONAL RENT 

C/1.Slt FLOW RENT 

$7,391,781 

$25,513,540 

$0 
$1,225,319,027 

TOTAL TENI\NTREVENUE (from Phase/ Suo/ease} 

ITNANTRENTTO LANDLORD 

RASIC !ffN! !Equal ra Debt Service} 

SECOND LEVEL RENT (EquQ/ to Property To)(t>,;;} 

TillRO t[V[l RCNT([quol to Ground Rcnr) 

RFMAINING CA.SH Fl OW 

52,301,0~9.360 

$1,()43,835,012 

L .
$7. ,391,781 

$~5.~!}~540 

51))5,319,0}7 

CASH fLOW RENT (Equal to 45% Rt>main,ng Co\n flaw} ~ 393,562 

RCTAINED CASll FL OW {55% of Rcmmnina Co5h Flow) 

(Irons/erred Co Pima Countyf'hc5c/ Leose Reserve} 
,$_~ 3.~JS,4~ 

➔ 

➔ 

PHASE I GROUND LEASE CASH FLOW 

MOSAIC QUAR TER DEVELOPMENT LLC 

MQD PHASE 1 LLC 

LANDLORD 

TENANT 

TE NANT REV ENUE fjrom Phose/ Lease Tenant Rent Payments) 

BI\SICR[NT $1,0~ 

SECOND t[VEL RCNT 

THIRD LEVEL RENT 

ADDI IIONALR FNI 

CASH FLOW RFNT 

$7,391.781 

$25,513,540 

$0 
$551,~93,562 

TOTAL TENANT REVENUE (from Phase/ lease) 

TENANT EXP ENSES 

DEBTSERVlCE 

PROP~RlVTAXES 

TENANT RENT TO LANDLORD 

01\SIC RENT (Equal ro Ground Rent} 

R(MAININGC/1.SH FLOW 

51,628,IJJ,8% 

S1,MJ.835,017 

S/,391,781 

[ $25,513,540. 

$551,31)3,56 2 

CASH I LOW RENT (t:quo/ to lDDX 1-/emoinmg Ca5h I law) [ $551,393,562 
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PHASE I SUBLEASE CASH FLOW 

PIM.\ COUNTY 

MQO PHASF I OPFRATIONS LL( 

TENANT FAClllTIES OPERATIONS REVENUE 

MQIC[PLO, 

MO FIEL D HOU$[ 

$1,701,021,'JRS 

5913,496_,_577 

TOTAL TENANT OPERATIONS REVENUE 

T!NANT OPERATIONS EXPENSE 

MANAGEMENT EXl'ENSt 5182,68-l, 169 

UTIUTl[SS. INSURANCE $81,615,RSl 

RESERVES & C,'\M $53_,_l~lRl 

TOTAL TENANT OPERATION') EXPENSE 

TENANT RENT TO LANDLORD 

BASIC ll~Nr (tqual to Dcbr Service/ 

SECOND L[V(L R(NT ([quo/ to Prop,·rr~• Ta~1•~J 

TIIIRD l[V[l R(NT{[quol to Grounrl Rt>nt I 

~1-MAINING CASH I-LOW 

LANDLORD 

TFNANT 

S2,6l'J,Sl 8.~62 

$317,459 ,2 02 

$1,043,S3S,oii' 

$7,391,781 

$25,513,540 

St,nS,J.19.0H 

CASH FLOW RENT ([quo/ ro 100% Rrma,n,ng C1Hh Flow) $1,225,319,027 

MOSAIC QUARTER FINANCIAL STRUCTURE 

➔ 

➔ 

PHASE I LEASE CASH FLOW 

MOD PHASE I LLC 

PIMA COUNTY 

LANDLOR D/OWNER 

TFN/\NT 

TI:NANT REVENUE fjrom Phase/ Sublease Tenant Rent Payments) 

BASIC RENT " $1,043,835,012 -

SCCOND LEVCL R[NT $7,391,781 

TH IRD LEVEL RENT 

ADDITIONAL RENT 

CASH FLOW Rt-NT 

$2S,S13,S40 

so 
$1,225,319,027 

IOI AL ltNANI RFVFNUt-(J,om Pha*ISublea,;eJ 

TINA NT RENT TO LANDLORD 

13/\SIC R[NT ([quo ! to Debi Service) 

SCCONO LEVEL R[NT {[quo/ to Property Taxes} 

THIRD LEVEL RENT(fqua/ to Ground Rent) 

REMAINI NG CA.'iH fLOW 

S7,J07,059,J60 

~ 2 

$7,391,781 

$25,513~540 

Sl.27",.319,on 

C/\SH FLOW RC NT ([qua/ to 45% Remo1nina Cash Flow) [ $551,393,562 

RH Al NED CASH Fl OW {55% ofRemarnrnq Cash Flow) 

(t ransferred ro Pima County Phase I Lease He5erveJ 

$673,925,465 

➔ 

➔ 

PHASE I GROUND LEASE CASH FLOW 

MOS AIC QUAR TER DCVCLOPM[NT LLC 

MQD PHASE I LLC 

LANDLORD 

ltNANT 

TENANT REVENUE fjrom Phase/ Lease Tenant Rent Payments) 

HASIC RENT $1,043,835,012 -

SECOND LEVEL RENT $7,391,,781 

THIRD L[VCL R[NT 

ADDITIONAL RENT 

CASH fLOVV RENT 

$25,513,540 

so 
SSSl,393,562 

IOIAL IENANI Kt-Vt-NUF (from l'ho,;e/ Leose) 

TENANT EXPENSES 

0[13T S(RVIC[ 

PROPCR1YTAXCS 

TENANT RENT TO LANDLORD 

BASIC Rt-Nl (Fqua/ to Ground Rent) 

REMAINING C/\SH FLOl.'J 

Sl,678,133,895 

Sl.043.835,0 12 

57,391.781 

.~~?~1_3,540 

SSSl,393,562 

C/\Slt FLOW R[NT ([Quo/ 10 1D0% Rcma,n,ng Cash Flow) [ $551,393,5~2 

~~ 

➔ 

➔ 

MASTER GROUN D LEASE CASH FLOW 

PIMA COUNTY 

MOSAIC QUARTER DEVELOPMENT LLC 

LANDLORD 

TENANT 

TENANT REVENUE fjrom Phase/ Lease Tenant Rent Payments) 

HASICRENI -Szs,~ 
ADDITIONAL RENT $0 

CASH FlOW R[NT _SSSl.393!.S62 

!QIAL l~NANI IH:V~NU~ lfrom Phnse I Ground I t.'05e) S5 76,907,107 

TENANT RENT TO LANDLORD 

GROUND ll~NT r s2s~ S40 
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PROTECTING PIMA COUNTY FROM FINANCIAL EXPOSURE 

PRIORITIZATION OF CASH FLOW FOR DEBT SERVICE 

MOSAIC QUARTER CASH FLOW RESERVE $11,a,iM (2026-2027) 

MOSAIC QUARTER DEBT SERVICE RESERVE s,,e~lM (2027-2056) 

PIMA COUNTY CASH FLOW RESERVE $1l~~a1@M (2026-2056) 
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~~6~~~~ PROTECTING PIMA COUNTY AGAINST COMPLETION DELAY 

~ --.,.-

I I r I ~a~.~~~~a~~ELPS -$ mm ~t'Lgr! 
EDGE SPORTS GROUP 

SCALED DESIGN BUILD DAMAGES EQUAL TO DAILY AMOUNT OF DEBT SERVICE ACCRUAL 
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\ ."1~ ~ ~~~:••> PROTECTING PIMA COUNTY AGAINST COMPLETION DELAY 

12.5 MONTHS WITHOUT DEBT SERVICE FROM MQ FIELD HOUSE OPENING 

TOTAL OF $60,900,000 AVAILABLE UNDER FINANCING TO ADDRESS DELAYED COMPLETION 

36 MONTH COMPLETION DELAY SUSTAINABLE THRU 9-15-2029 
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FINANCIAL STRESS TEST 

MAXIMUM DROP IN PROJECTED NON-CONTRACTUAL REVENUE 

TESTED ACROSS THE ENTIRE DEBT SERVICE PERIOD 
2027 THROUGH 2056 

DESIGNED TO DETERMINE THE MAXIMUM INDIVIDUAL AND SYSTEMIC DECLINE 
IN A LA CARTE REVENUE WHILE SATISFYING ALL FINANCIAL OBLIGATIONS 
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0.00% 

2027 

-20.00% 

-40.00% 

-60.00% 

-80 .00% 

-100.00% 

-120.00% 

~~ 
.11111111 

MAXIMUM ANNUAL DROP IN NON-CONTRACTUAL REVENUE 

2030 

SATISFACTION OF ALL FINANCIAL OBLIGATIONS WITH 44.23% 
AVERAGE NON-CONTRACTIAL REVENUE REDUCTION 

2033 2036 2039 2042 2045 2048 

--Maximum Annual Non-Cotractual Revenue Reduction 

2051 

FINANCIAL OBLIGATIONS INCLUDE OPERATING EXPENSES, DEBT SERVICE, PROPERTY TAXES & GROUND RENT 

2054 2056 
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FINANCIAL STRESS TEST 

40% DROP IN TOTAL PROJECTED REVENUE 

APPLIED ACROSS THE ENTIRE DEBT SERVICE PERIOD 
2027 THROUGH 2056 

DESIGNED TO TEST COUNTY FINANCIAL EXPOSURE 
TO A SYSTEMIC DECLINE IN REVENUE 
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40% REVENUE DECLINE - PIMA COUNTY RISK EXPOSURE • 

$9,000,000 

$8,000,000 

$7,000,000 

$6,000,000 

$5,000,000 

$4,000,000 

I 
$3,000,000 

$2,000,000 

$1,000,000 

$0 

2027 2031 2035 2039 2043 2047 2051 2055 

MQ Cash Flow Reserve ■ MQ Debt Service Reserve ■ Pima County Cash Flow Reserve ■ Pima County Direct Payments 






