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This narrative is provided to the Election Integrity Commission and Board of Supervisors 

reviewing the Pima County Recorder's Office administration of Early Voting operations for 

the 2022 General Election. 

EARLY VOTING OPERATIONS OVERVIEW 

For the 2022 General Election, there were 639,885 active voters in Pima County. Of those 

active voters, 480,321 were on the Active Early Voters List (AEVL) and were automatically sent 

an early ballot by mail. 

Additionally, there were 65,187 inactive voters eligible to participate in the election. An 
inactive voter is someone who needs to update their voter registration information. The 
inactivation occurs when our office has cannot confirm a voter's current address because we 
have received two pieces of returned mail. After two federal election cycles, if an inactive 
voter has not contacted our office or updated their voter registration information they are 
cancelled and removed from the voter roll. A voter can re-activate their registration by 
contacting the Recorder's Office, updating their voter registration, or signing a petition. 
Because inactive voters are still eligiblE:> to vote, if they show up to an early voting site or a 
vote center on election day, they can re-active their status at that time too. 

By the October 11 voter registration cut-off date, there were 705,072 total voters eligible to 

vote in the General Election. 

Number of Eligible Voters for 2022 General Election 

Total Registered Voters (Active & Inactive) Eligible to Vote 705,072 

Total Active Voters 639,885 

Total Active Voters on AEVL 480,321 

Total Inactive Voters 65,187 

The Recorder's Office entered an active election period on September 24 when we mailed 

1,807 Uniformed and Oversees Citizens Absentee Voting Act (UOCAVA) ballots to Military or 

Overseas Voters. 

November 2022 General Election - EARLY VOTING After Action Report Page1 of7 



The Early Voting period started on October 12 and ended on November 4. Emergency voting 

was available to any Pima County voter on Saturday, November 5 and Monday, November 

7. 

During the Early Voting Period, the Pima County Recorder's Office mailed a total of 507,473 

early ballots to voters. 480,321 AEVL voters automictically received a mail ballot. 27,152 

voters, who were not on AEVL, requested an early ballot by mail. 

Voters returned by mail 236,616 early ballot packets between October 17 through November 

8. During the Early Voting Period, 42,507 early ballots were dropped off at early voting 

locations. Also, 9,094 total early site ballots were issued. Our Team Voting Boards helped 29 
housebound or ill voters cast a ballot for the 2022 General Election. 

Voters returned a total of332,318 early ballots to our office. Voter staff rejected 970 returned 

early ballots for various reasons. The Ballot Processing Center successfully signature verified 

331,348 early ballots. However, 44 ballots were redlined because the Elections Department 

Early Boards found something other than a valid 2022 General Election ballot inside the 

affidavit envelope. 

The Elections Department received a total of 331,304 returned early ballots for tabulation. 
(See attached Early Ballots Processed Summary and other supplemental reports for 

additional details regarding the total number of ballots verified for tabulation.) 

On November 9, the Pima County Elections Department delivered 44,102 returned early 

ballots (late earlies) dropped-off at Vote Centers on Election Day. The Elections Department 

also delivered 2,460 provisional ballots and 70 conditional provisional ballots. However, the 

Ballot Processing Center staff determined there were actually 2,493 provisional ballots and 

68 conditional provisional ballots. 

Staff successfully verified 1,838 provisional ballots and 19 conditional provisional ballots, 

totaling 1,857 verified provisional and conditional ballots for tabulation. 

Ballot Return Totals - General Election Comparison 

2018 General 2020 General 2022 General 

Total Mailed Early Ballots 421,640 544,799 507,473 

Total Early Ballots Verified 312,421 459,789 331,304 

Total Provisional & Conditional 18,359 18,687 2,561 

See attached detail reports for each general election compared. 

BALLOT DROP-OFF LOCATIONS / EARLY VOTING SITES: 

The Recorder's Office operated 15 Ballot Drop-Off Locations/ Early Voting Sites (EVS) in Pima 

County from October 12, 2022, through November 7, 2022. Three locations were open from 

October 12 through November 4. One location was open from October 24 through 
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November 4. And 11 sites were open from October 31 through November 4. Emergency 

voting was available at 11 locations on November 5 and 7 to any eligible Pima County voter. 

When planning the total number of Early Voting Sites (EVS) and the dates to open them, we 

examine the turnout history for each site. With a certain degree of accuracy, staff can 

determine how busy a site will be during the election. With this analysis, we can create a 

staggered opening schedule to accommodate the anticipated voter volume in certain areas. 

Also, staff work to ensure Emergency Voting locations are open and accessible to voters 

across Pima County and located relatively close to where they live. 

During the 2022 General Election, some Early Voting Sites (EVS) experienced unprecedented 

turnout. The EVSs issued a total of 9,094 site ballots, with the Eastside Replacement location 

(Fellowship Bible Church), the Oro Valley Public Library, and our downtown office issuing the 

most ballots overall. (See attached Early Site Ballots Issued/Spoiled Totals Report for ballot 

totals issued at each site.) 

Early Ballot Site Issued Total - General Election Comparison 
2018 General Election 2020 General Election 2022 General Election 

7,746 29,565 9,094 
Information derived from early voting site issued reports maintained by the Pima County 
Recorder's Office Voter Data application. 

Early voting sites were supported with four designated site monitors during the General 

Election to cover expanded call volume due to increased voter turnout at the sites. 

STAFFING: 

The Recorder's Office increased staffing in all areas for the General Election to alleviate any 

issues with party balance at Early Voting Sites. The Ballot Processing Center staff also 

increased during this election with more staff dedicated to ballot processing, courier teams, 

and team voting. 

Early Voting Election Staffing Overview: 

• 24 Permanent Recording & Voter Registration Staff assigned to various election 

operations. 
• 137 Intermittent Employees assigned to various election operations including: 

o Ballot Processing 

o Signature Verification 

o Problem Ballot Processing 

o Team Voting 

o Site Couriers 

o Early Voting Sites 

o Phone Coverage 
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o Daily Data Entry 

EARLY VOTING ELECTION WORKER TRAINING: 

The accountability structure of Early Voting Sites was completely overhauled during the 2022 

Election Cycle. To provide voters with an Early Voting experience that is secure, consistent, 

and accurately administered, the Recorder's Office provided a more robust support structure 

for the site workers. The Recorder's Office continued to build on the revised training 
materials and site procedures from the Primary Election and included additional revisions 

for the 2022 General based on staff and community feedback to support staff and voters 

using visiting an Early Voting Site. 

The Recorder's Office continued to conduct multi-day trainings for each task in advance of 

the job assignment to ensure staff were fully comfortable with the processes and procedures 

expected. 

The following training was provided to intermittent staff and permanent staff assigned to 

various election operations: 

• 4 Early Voting Site Worker Trainings 

o Three full trainings that consisted of 
■ One day with processes, laws, and equipment introduction. 

• Half day with new Accessibility Module and hands-on equipment / 

technology training. 

o One half day training for late hires assigned to EVS 

• 1 Signature Verification Process Training 

• 1 Problem Ballot Process Training 

• 1 Ballot Processing Training 
o Included Courier & Ballot Chain of Custody Training 

• One Provisional Ballot training. 
1. Each site had a designated Site Captain who was either a permanent staff member or a 

more experienced site worker. Site Captains were responsible for more of the decision 

making and reporting at Early Voting Sites. 
2. Throughout the Early Voting period, three or more Site Monitors were available at our 

Downtown location to troubleshoot equipment issues, help make decisions, and report 

any issues to the Recorder's Administration. This relieved site workers of making 

decisions outside of ordinary site operations. 

VOTER OUTREACH & ELECTION COMMUNICATION: 

The Recorder's Office enhanced the "Track My Ballot" feature on the department's website 

allowing voters to sign-up for text message notifications reporting the status of their 

returned early ballot at every stage of processing. 
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Staff answered 27,809 voter phone calls between September 26 and November 8. Also, the 

office responded to 174 email inquiries regarding early voting and other election related 

questions. 

BALLOT COURIER OPERATIONS: 

From October 17 to November 8, the Ballot Courier teams picked up 236,616 mailed ballots 

from the Cherrybell Post Office. Additionally, courier teams picked up a total of 41,272 
returned early mail ballots from EVS locations county wide between October 17 and 

November 7. On November 8, 1,235 voters dropped off their early mail ballot at our 

Downtown Office and Country Club Ballot Processing Center. A total of 42,507 early mailed 
ballots were dropped off by Pima County Voters to one of our locations. 

"PROBLEM BALLOT" - EARLY BALLOT CURE PROCESSING: 

During every election, some returned early ballots will be flagged for additional follow-up. 

Internally, the team that deals with these special situation ballots is known as the Problem 
Ballot Team. This specialized team worked with voters to resolve any issues identified so 

their ballot was counted for the 2022 General Election. 

The Problem Ballot Team helped 1,157 voters cure their ballots. Staff contacted voters by 

mailing letters, calling, and texting to notifying them that they needed to resolve an issue 

with their early ballot before it was submitted for counting. 

The Pima County Recorder's Office also participated in the AZ Secretary of State's ''TEXT 2 

CURE" program, which provided voters another avenue to contact our office to cure their 

ballot. 154 Pima County voters used this option to ensure their early ballot was counted. An 

additional 150 ballots were approved by a supervisor and 8 ballots were re-assigned due to 

household mix-ups. 

Overall, the Problem Ballot Team resolved 1,469 early ballot issues before the November 16 

cure deadline. (See attached report for additional detail.) 

PROVISIONAL BALLOT PROCESSING: 

Because of SB 1460's passage this year, as well as the use of e-poll books, the number of 
provisional ballots issued at vote centers were greatly reduced. 18,631 voters who were 

issued an early mail ballot, but did not vote it, showed up to vote in person at a vote center. 

Those voters were issued a regular ballot by the poll workers rather than a provisional ballot 

as would have been standard in prior elections. 

During the November 8 General Election, vote centers issued a total of 2,493 provisional 

ballots and 68 conditional provisional ballots. Recorder's Office staff successfully verified 

1,838 provisional ballots and 19 conditional provisional ballots eligible for tabulation. (See 
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attached report for provisional issue reason and conclusion of the provisional ballot detailed 

report.) 

ELECTION OBSERVERS: 

From October 17 through November 14, political observers from both major political parties 

sent observers to review the signature verification process at the Ballot Processing Center. 

• The Pima County Republican Party sent 41 observers spending about 110.5 hours 
total watching the ballot processing center's operations. Republican observers 
averaged 4 hours per visit. 

• The Pima County Democratic Party sent 21 observers and spent about 55.75 hours 
total at the facility, with an average of 1.5 hours per visit. 

NON-POLITICAL PARTY OBSERVERS: 

The Ballot Processing Center also hosted two Congressional observers and two international 
election integrity observers during the early voting period. These observers were given the 
same information as the political party observers and allowed to watch the operations of the 

ballot processing staff from early ballot receipt to final turnover to the Elections Department 
for tabulation. Unlike the Primary Election we did not have unaffiliated "election observers" 
attempt to enter the Early Voting Sites. 

BALLOT DROP BOXES: 

Pima County does not currently use unstaffed Early Ballot Drop-Off Boxes. 

ELECTION WORKER PHYSICAL SAFETY: 

Physical safety continued to be a concern for staff at our Early Voting Sites and the Ballot 
Processing Center. Our office continued to use VetSec security at critical locations. 
Administrative staff also worked closely local law enforcement partners to report suspicious 
behavior, threating or menacing email or phone messages. During the Early Voting Period 
through the Election Day and after, our staff received several aggressive phone calls from 
individuals regarding election operations. All negative and aggressive contact with our office 
was reported to the appropriate law enforcement partners. 

PUBLIC COMMENTS / CONCERNS REGARDING VOTING: 

The Recorder's Office received predominately positive feedback from the voting public 
related to the early voting operations. We saw many positive comments on social media 

about the professionalism of our staff, the uniqueness of our stickers, the ease of voting, the 
improvements on our website and the tracking feature on our website. We also received 
several pleasant phone calls, and website comments, highlighting the professionalism and 
dedication of individual staff members and praising their knowledge and customer service. 
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However, we continue to see a rise in angry, abusive phone calls from callers who are 

repeating the anti-voting rhetoric that we've seen across the country. Operators have been 

instructed to give a warning that inappropriate language will result in terminating the phone 

call. Phone calls, emails or social media comments that physically threaten our staff or office 

will be forwarded to local law enforcement as per our safety protocols. 

The abusive phone calls take a mental and emotional toll on our staff. We will be designing 

additional trainings to provide more support to operators to better deescalate these types 

of phone calls. 

FUTURE OPERATIONAL IMPROVEMENTS FOR 2024 ELECTION CYCLE: 

Our office is conducting an in-depth debrief regarding the 2022 election cycle to identify 
areas for improvement. We want to expand on our successes and continue to revise internal 

processes to create workflow efficiencies. 

Improvement Ideas Include: 

• New info graphics related to Early Voting 

• Increased automation during ballot processing phase 

• Increased number of early voting sites in rural and outlying areas 
• Additional voter education resources on the Recorder's website 

• Increased use of text messaging platform for voter notification 

• Expanded voter registration trainings with voter engagement groups 

• New reference guides for election workers 

Early voting is extremely popular with Pima County residents, and we expect the total 

number of returned early ballots to increase during the 2024 election cycle. Therefore, the 

Recorder's Office is investigating funding opportunities from state and federal sources to 

purchase additional equipment used for early voting operations. We are also increasing our 

total number of permanent voter staff to manage early voting operations more effectively in 

the next cycle. 

CONCLUSION 

Early Voting during the November 8, 2022, General Election was very successful. The 

Recorder's Office staff continued to show dedicated service and professionalism during this 

election. Their commitment to the voters of Pima County was extraordinary and the success 

of the Early Voting period is due solely to the hard work of staff. 

Our team is continually working to innovate our operations to ensure the meet the 

challenges of a presidential election year, while also ensuring accessibility for all Pima County 

Voters. The Recorder's Office commitment to ensuring transparent, efficient, and fair 

elections we are excited for the 2024 election cycle. 
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Pima County Recorder's Office - Supplemental Summary 

EARLY BALLOT PROCESSING SUMMARY 
GENERAL ELECTION 
NOVEMBER 8, 2022 

RECORDER'S OFFICE EARLY BALLOTS PROCESSED 

Total Early Ballots Sent 

Total Early Ballots Returned* 

Ballots Rejected 

Ballots Signature Verified 

Ballots Red lined before Tabulation** 

FINAL TOTAL Ballots Turned Over to Elections 

PROVISIONAL BALLOTS PROCESSED 

Total Ballots Issued 

Ballots Unverified 

FINAL TOTAL Ballots Verified & Turned Over 

CONDITIONAL BALLOTS PROCESSED 

Total Ballots Issued 

Ballots Unverified 

FINAL TOTAL Ballots Verified & Turned Over 

*Total Early Ballots Returned Breakdown: 

Early Ballots returned via mail 236,615 

507,473 

332,318 

970 

331,348 

44 

331,304 

2,493 

655 

1,838 

68 

49 

19 

Early Ballots drop offs (EVS & Vote Centers) 

Site-Issued Early Ballots 

86,609 (42,507 EVS + 44,102 Vote Centers) 

9,094 

Total Ballots Returned 332,318 

**Redline: The Early Election Board rejected the Ballot Affidavit because it contained 
something other than a 2022 General Election ballot. The rejected affidavit was removed 
from the turnover receipt. Impacted voters were informed by the Recorder's Office 

regarding their ballot rejection. 
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Pima County Recorder's Office - Supplemental Report 

REDLINE BALLOT SUMMARY REPROT 
2022 GENERAL ELECTION 

The purpose of the red line is to remove the voter's name from the ballot turnover report after it's been printed. 

BATCH# DATE REASON TOTAL 
A1 10/24/2022 Military/Overseas ballot with wrong precinct -1 

B1 10/24/2022 Sample ballot inside affidavit -1 

C3 10/25/2022 Sample ballot inside affidavit -1 

D1 10/25/2022 Military/Overseas ballot with wrong precinct -1 

E2 10/26/2022 Sample ballot inside affidavit -1 

F1 10/26/2022 Sample ballot inside affidavit -1 

H1 10/27/2022 Sample ballot inside affidavit -1 

13 10/28/2022 Sample ballot inside affidavit -1 

14 10/28/2022 Sample ballot inside affidavit -1 

K1 11/01/2022 2022 Primary ballot inside affidavit -1 

M1 11/01/2022 Sample ballot inside affidavit -1 

M3 11/01/2022 Received affidavit with half a ballot -1 

N3 11/02/2022 Sample ballot inside affidavit -1 

N4 11/02/2022 2022 Primary ballot inside affidavit -1 

01 11/02/2022 Signature operator accepted problem ballot -1 

02 11/03/2022 Voter information sheet inside affidavit -1 

04 11/03/2022 Santa Cruz County ballot inside PC affidavit -1 

05 11/04/2022 Sample ballot inside affidavit -1 

P1 11/04/2022 Sample ballot inside affidavit -1 

P2 11/04/2022 2022 Primary ballot inside affidavit -1 

Sample ballot inside affidavit -1 

P4 11/04/2022 Sample ballot inside affidavit -1 

Q3 11/04/2022 Voter voted at Early Voting Site and spoiled ballot -1 

R3 11/08/2022 Sample ballot inside affidavit -1 

53 11/10/2022 Sample ballot inside affidavit -1 

T3 11/10/2022 Navajo County ballot inside Pima County affidavit -1 

T4 11/10/2022 Sample ballot inside affidavit -2 

U2 11/09/2022 2022 Primary ballot inside affidavit -1 

11/11/2022 Name nonmatch to Voter ID Number - record -1 
merged with wrong voter 

U3 11/11/2022 2022 Primary ballot inside affidavit -1 

U4 11/11/2022 Sample ballot inside affidavit -1 

U6 11/12/2022 2022 Primary ballot inside affidavit -1 

V1 11/14/2022 Sample ballot inside affidavit -1 

V2 11/14/2022 Sample ballot inside affidavit -1 

2022 Primary ballot inside affidavit -2 

V3 11/14/2022 2022 Primary ballot inside affidavit -1 

W1 11/14/2022 2022 Primary ballot inside affidavit -1 

Sample ballot inside affidavit -2 

W4 11/14/2022 2022 Primary ballot inside affidavit -2 

X1 11/14/2022 Military/Overseas ballot with wrong precinct -1 

TOTAL -44 
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PIMA COUNTY RECORDER'S OFFICE -SUPPLEMENTAL INFORMATION 

2022 GENERAL ELECTION 
SUPPLEMENTAL REPORTS 
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Election 

283-2022 GENERAL ELECTION 
Ballots Sent Activity 
Jursidiction: Entire Election 
Date Range: Entire Election 

Request# 

2022 GENERAL ELECTION Request #1: 

Request #2: 

Request #3: 

--CON 2 

DEM 219,338 

GRN 3 

IND 292 

LBT 3,245 

LIB 2 

NAP 

0TH 142,507 

PND 1,218 

REP 130,481 

12 

R#1: 497.101 

DEM 4,867 

GRN 2 

IND 46 

LBT 48 

0TH 2,695 

PND 196 

REP 2,315 

7 

DEM 114 

LBT 

0TH 46 

PND 2 

REP 32 

1 

R#3: 196 

Election Total: 507,473 

11/16/202210:26:19 AM 1/1 



Election 

283-2022 GENERAL ELECTION 
Ballot Turnover Activity 

Jursidiction: Entire Election 
Date Range: Entire Election 

Party 

2022 GENERAL ELECTION CON 

DEM 

GRN 

IND 

LBT 

LIB 

0TH 

PND 

REP 

Total 331,304 

11/18/2022 6:57:07 PM 

Total 

2 

158,193 

3 

280 

1,683 

2 

76,652 

1,125 

93,315 

49 

111 



2022 GENERAL ELECTION 
Early Site Ballots Issued/Spoiled Totals 

Date Range: 10/12/2022-11/15/2022 

Early Sites Totals 

COUNTRY CLUB 523 

DOWNTOWN 1067 

EASTSIDE 2081 

KIRK-BEAR CANYON LIBRARY 639 

MILLER-GOLF LINKS LIBRARY 476 

MISSION LIBRARY 318 

ORO VALLEY LIBRARY 1341 

PARKS AND REC 344 

PASCUA YAQUI WELLNESS CENTER 54 

SALAZAR AJO LIBRARY 32 

THE GOOD SHEPHERD UCC 744 

TOKA COMMUNITY BUILDING 34 

UNIVERSITY OF ARIZONA 252 

WHEELER TAFT LIBRARY 405 

WOODS LIBRARY 784 

Voted Ballots Totals: 9,094 

COUNTRY CLUB 2 

DOWNTOWN 7 

EASTSIDE 9 

KIRK-BEAR CANYON LIBRARY 5 

MILLER-GOLF LINKS LIBRARY 1 

MISSION LIBRARY 2 

ORO VALLEY LIBRARY 3 

PARKS AND REC 1 

TOKA COMMUNITY BUILDING 1 

UNIVERSITY OF ARIZONA 4 

WHEELER TAFT LIBRARY 1 

WOODS LIBRARY 2 

Spoiled Ballots Totals: 38 

Grand Total: 9,132 
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2022 GENERAL ELECTION 
Reason Totals 

Counted? Reason TOTAL 

Yes COUNT FEDERAL ONLY 

Yes COUNTED 

No COULD NOT CONFIRM IDENTITY 

No COUNT FEDERAL ONLY 

No INSUFFICIENT ADDRESS 

No ISSUED WRONG PRECINCT 

No PROVISIONAL NOT SIGNED 

No REGISTERED AFTER CUTOFF DATE 

No REGISTRATION CANCELLED 

No VOTED EARLY BALLOT 

No VOTED MULTIPLE BALLOTS 

No VOTED WRONG VOTING AREA 

No VOTER NOT REGISTERED 

No WRONG JURISDICTION 

Provisional Total: 

Yes COUNT FEDERAL ONLY 

Yes COUNTED 

No NO IDENTIFICATION PROVIDED 

No REGISTERED AFTER CUTOFF DATE 

No REGISTRATION CANCELLED 

No VOTER NOT REGISTERED 

Conditional Provisional Total: 

Grand Total: 

11/18/2022 5:49:59 PM 

26 

1,812 

2 

4 

4 

45 

6 

70 

168 

29 

4 

1 

316 

6 

2,493 

1 

18 

21 

2 

4 

22 

68 

2,561 
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2022 GENERAL ELECTION 
Issued & Conclusion Reason Totals 

FOUND IN TROUBLE FILE Yes COUNT FEDERAL ONLY 

ID ISSUE Yes COUNT FEDERAL ONLY 13 

MOVED WITHOUT UPDATING Yes COUNT FEDERAL ONLY 9 

POLL WORKER ERROR Yes COUNT FEDERAL ONLY 3 

CONFIDENTIAL RECORD Yes COUNTED 24 

DATA ENTRY OR SYSTEM ERROR Yes COUNTED 10 

DELAYED REGISTRATION Yes COUNTED 5 

FOUND IN TROUBLE FILE Yes COUNTED 4 

ID ISSUE Yes COUNTED 356 

ISSUED AN EARLY BALLOT Yes COUNTED 98 

MOVED WITHOUT UPDATING Yes COUNTED 1088 

NAME CHANGE Yes COUNTED 25 

NEEDS DUPLICATION PROCESS Yes COUNTED 112 

POLL WORKER ERROR Yes COUNTED 85 

REGISTRATION CANCELLED Yes COUNTED 1 

VOTE CENTER ISSUE Yes COUNTED 41 

ID ISSUE No COULD NOT CONFIRM IDENTITY 21 

FOUND IN TROUBLE FILE No COUNT FEDERAL ONLY 1 

POLL WORKER ERROR No COUNT FEDERAL ONLY 31 

MOVED WITHOUT UPDATING No INSUFFICIENT ADDRESS 47 

ID ISSUE No ISSUED WRONG PRECINCT 1 

MOVED WITHOUT UPDATING No ISSUED WRONG PRECINCT 2 

POLL WORKER ERROR No ISSUED WRONG PRECINCT 42 

ID ISSUE No PROVISIONAL NOT SIGNED 2 
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2022 GENERAL ELECTION 
Issued & Conclusion Reason Totals 

Counted? Conclusion 

MOVED WITHOUT UPDATING No PROVISIONAL NOT SIGNED 
I 

3 

POLL WORKER ERROR No PROVISIONAL NOT SIGNED 

DELAYED REGISTRATION No REGISTERED AFTER CUTOFF DATE I 1 

ID ISSUE No REGISTERED AFTER CUTOFF DATE 

REGISTERED AFTER CUT OFF No REGISTERED AFTER CUTOFF DATE 67 

VOTER NOT REGISTERED No REGISTERED AFTER CUTOFF DATE 1 

ID ISSUE No REGISTRATION CANCELLED 1 

REGISTRATION CANCELLED No REGISTRATION CANCELLED 159 

VOTER NOT REGISTERED No REGISTRATION CANCELLED 8 

ISSUED AN EARLY BALLOT No VOTED EARLY BALLOT 9 

POLL WORKER ERROR No VOTED EARLY BALLOT 3 
' 

VOTED TWICE No VOTED EARLY BALLOT 17 

VOTED TWICE No VOTED MULTIPLE BALLOTS 4 

POLL WORKER ERROR No VOTED WRONG VOTING AREA 

REGISTRATION CANCELLED No VOTER NOT REGISTERED 2 

VOTER NOT REGISTERED No VOTER NOT REGISTERED 315 

MOVED WITHOUT UPDATING No WRONG JURISDICTION 2 

POLL WORKER ERROR No WRONG JURISDICTION 3 

WRONG POLLING PLACE No WRONG JURISDICTION 1 

Provisional Total: 2494 

POLL WORKER ERROR Yes COUNT FEDERAL ONLY 1 

ID ISSUE Yes COUNTED 2 

ISSUED AN EARLY BALLOT Yes COUNTED 2 

MOVED WITHOUT UPDATING Yes COUNTED 7 
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2022 GENERAL ELECTION 
Issued & Conclusion Reason Totals 

NEEDS DUPLICATION PROCESS Yes COUNTED 6 

POLL WORKER ERROR Yes COUNTED 1 

ID ISSUE No NO IDENTIFICATION PROVIDED 7 

ISSUED AN EARLY BALLOT No NO IDENTIFICATION PROVIDED 1 

MOVED WITHOUT UPDATING No NO IDENTIFICATION PROVIDED 2 
NEEDS DUPLICATION PROCESS No NO IDENTIFICATION PROVIDED 

POLL WORKER ERROR No NO IDENTIFICATION PROVIDED 9 

VOTE CENTER ISSUE No NO IDENTIFICATION PROVIDED 

REGISTERED AFTER CUT OFF No REGISTERED AFTER CUTOFF DATE 2 

REGISTRATION CANCELLED No REGISTRATION CANCELLED 4 

VOTER NOT REGISTERED No VOTER NOT REGISTERED 22 

Conditional Provisional Total: 68 

Grand Total: 2562 
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2022 GENERAL ELECTION 
Problem Ballot Outcome Totals 

Reason Outcome 

Reassigned Reassigned 

SUPERVISOR VALIDATED SIGNATURE Counted 

TXT2CURE Counted 

VOTER VERIFIED SIGNATURE Counted 

AFFIDAVIT NOT SIGNED Rejected 

BALLOT DAMAGED Rejected 

COULD NOT CONFIRM SIGNATURE Rejected 

NO AFFIDAVIT Rejected 

NO BALLOT Rejected 

NOT ELIGIBLE FOR ELECTION Rejected 

OTHER Rejected 

SIGNED BY POWER OF ATTORNEY Rejected 

VOTED TWICE Rejected 

VOTER DECEASED Rejected 

VOTER INCAPACITED Rejected 

Total 

8 

150 

154 

1,157 

73 

7 

328 

302 

42 

40 

91 

1 

40 

43 

3 

Total 2,439 
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Election 

277-2020 GENERAL ELECTION 
Ballots Sent Activity 
Jursidiction: Entire Election 
Date Range: Entire Election 

Request# 

2020 GENERAL ELECTION Request #1: 

Request#2: 

Request #3: 

11/22/2022 2:38:21 PM 

lllillllll--1 
CON 4 

CST 2 

DEM 231,274 

GRN 809 

IND 1,099 

LBT 3,832 

LIB 7 

LRU 1 

MOD 1 

NAP 2 

NEN 1 

0TH 134,313 

PND 5,241 

R!=P 148,843 

RVL 1 

soc 1 

TEA 1 

R#1: 525,432 

ALT 1 

CON 2 

DEM 7,904 

GRN 31 

IND 63 

LBT 177 

0TH 4,793 

PND 403 

REP 5,562 

TEA 1 

R#2: 18,937 

DEM 176 

GRN 2 

LBT 5 

0TH 115 

PND 5 

1/2 



277-2020 GENERAL ELECTION 
Ballots Sent Activity 
Jursidiction: Entire Election 
Date Range: Entire Election 

2020 GENERAL ELECTION Request #3: 

Request #4: 

REP 

R#3: 

DEM 

GRN 

0TH 

REP 

R#4: 

Election Total: 544,799 

11/22/2022 2:38:21 PM 

123 

426 

1 

1 

1 

1 

~ 

212 



Election 

277-2020 GENERAL ELECTION 
Ballot Turnover Activity 

Jursidiction: Entire Election 
Date Range: Entire Election 

Party 

2020 GENERAL ELECTION CON 

CST 

DEM 

GRN 

IND 

LBT 

LIB 

LRU 

MOD 

NAP 

NEN 

0TH 

PND 

REP 

soc 
TEA 

Total 459,789 

11/22/2022 2:38:21 PM 

Total 

5 

2 

208,202 

644 

1,025 

3,154 

7 

1 

1 

2 

1 

107,584 

4,856 

134,265 

1 

1 

38 

1/1 



2020 GENERAL ELECTION 
Early Site Ballots Issued/Spoiled Totals 

Date Range: 10/1/2020 -11/24/2020 

Early Sites Totals 

COUNTRY CLUB 2240 

DOWNTOWN 3805 

EASTSIDE 7387 

KIRK-BEAR CANYON LIBRARY 1393 

MILLER-GOLF LINKS LIBRARY 1440 

MISSION LIBRARY 1743 

ORO VALLEY LIBRARY 2478 

PARKS AND REC 1973 

SALAZAR AJO LIBRARY 80 

THE GOOD SHEPHERD UCC 1781 

TOKA COMMUNITY BUILDING 243 

UNIVERSITY OF ARIZONA 671 

WHEELER TAFT LIBRARY 1795 

WOODS LIBRARY 2536 

Voted Ballots Totals: 29,565 

COUNTRY CLUB 5 

DOWNTOWN 8 

EASTSIDE 22 

KIRK-BEAR CANYON LIBRARY 2 

MISSION LIBRARY 2 

WHEELER TAFT LIBRARY 1 

WOODS LIBRARY 4 

Spoiled Ballots Totals: 44 

Grand Total: 29,609 

11/22/2022 5:07:49 PM 111 



2020 GENERAL ELECTION 
Issued & Conclusion Reason Totals 

DATA ENTRY OR SYSTEM ERROR Yes COUNT FEDERAL ONLY 1 

ID ISSUE Yes COUNT FEDERAL ONLY 20 

ISSUED AN EARLY BALLOT Yes COUNT FEDERAL ONLY 54 

MOVED WITHOUT UPDATING Yes COUNT FEDERAL ONLY 29 

VOTER NOT REGISTERED Yes COUNT FEDERAL ONLY 3 

CONFIDENTIAL RECORD Yes COUNTED 59 

DATA ENTRY OR SYSTEM ERROR Yes COUNTED 25 

ID ISSUE Yes COUNTED 1002 

ISSUED AN EARLY BALLOT Yes COUNTED 11954 

MOVED WITHOUT UPDATING Yes COUNTED 2953 

NAME CHANGE Yes COUNTED 56 

REGISTERED AFTER CUT OFF Yes COUNTED 2 

REGISTRATION CANCELLED Yes COUNTED 9 

VOTER NOT REGISTERED Yes COUNTED 26 

ID ISSUE No COULD NOT CONFIRM IDENTITY 

ISSUED AN EARLY BALLOT No COULD NOT CONFIRM IDENTITY 11 

MOVED WITHOUT UPDATING No COULD NOT CONFIRM IDENTITY 5 

WRONG POLLING PLACE No COULD NOT CONFIRM IDENTITY 1 

ID ISSUE No PROVISIONAL NOT SIGNED 8 

ISSUED AN EARLY BALLOT No PROVISIONAL NOT SIGNED 23 

MOVED WITHOUT UPDATING No PROVISIONAL NOT SIGNED 3 

VOTER NOT REGISTERED No PROVISIONAL NOT SIGNED 1 

ID ISSUE No REGISTERED AFTER CUTOFF DATE 

REGISTERED AFTER CUT OFF No REGISTERED AFTER CUTOFF DATE I 258 

11/3/2022 12:00:31 PM Page 1 of 3 



2020 GENERAL ELECTION 
Issued & Conclusion Reason Totals 

Counted? Conclusion 

VOTER NOT REGISTERED No REGISTERED AFTER CUTOFF DATE 

ID ISSUE No REGISTRATION CANCELLED 2 

MOVED WITHOUT UPDATING No REGISTRATION CANCELLED 4 

REGISTRATION CANCELLED No REGISTRATION CANCELLED 401 

VOTER NOT REGISTERED No REGISTRATION CANCELLED 3 

ID ISSUE No VOTED EARLY BALLOT 

ISSUED AN EARLY BALLOT No VOTED EARLY BALLOT 119 

MOVED WITHOUT UPDATING No VOTED EARLY BALLOT 2 

ID ISSUE No VOTED MULTIPLE BALLOTS 1 

ISSUED AN EARLY BALLOT No VOTED MULTIPLE BALLOTS 9 

MOVED WITHOUT UPDATING No VOTED MULTIPLE BALLOTS 7 

POLL WORKER ERROR No VOTED MULTIPLE BALLOTS 

ID ISSUE No VOTED WRONG VOTING AREA 8 

ISSUED AN EARLY BALLOT No VOTED WRONG VOTING AREA 50 

MOVED WITHOUT UPDATING No VOTED WRONG VOTING AREA 173 

POLL WORKER ERROR No VOTED WRONG VOTING AREA 1 

VOTER NOT REGISTERED No VOTED WRONG VOTING AREA 1 

WRONG POLLING PLACE No VOTED WRONG VOTING AREA 420 

MOVED WITHOUT UPDATING No VOTER NOT REGISTERED 1 

REGISTRATION CANCELLED No VOTER NOT REGISTERED 

VOTER NOT REGISTERED No VOTER NOT REGISTERED I 922 

Provisional Total: 18633 

11/3/2022 12:00:31 PM Page 2 of 3 



2020 GENERAL ELECTION 
Issued & Conclusion Reason Totals 

ID ISSUE Yes COUNTED 1 

ID ISSUE No NO IDENTIFICATION PROVIDED 32 

ID ISSUE No VOTED WRONG VOTING AREA 3 

VOTER NOT REGISTERED No VOTER NOT REGISTERED 18 

Conditional Provisional Total: 54 

Grand Total: 18687 

11/3/2022 12:00:31 PM Page 3 of 3 



PIMA COUNTY RECORDER'S OFFICE-SUPPLEMENTAL INFORMATION 

2018 GENERAL ELECTION 
SUPPLEMENTAL REPORTS 

November 2022 General Election - EARLY VOTING After Action Report 



Election 

270-2018 GENERAL ELECTION 
Ballots Sent Activity 
Jursidiction: Entire Election 
Date Range: Entire Election 

Request# 

2018 GENERAL ELECTION Request #1: 

Request #2: 

Request #3: 

Request #4: 

DEM 

GRN 

IND 

LBT 

0TH 

PFA 

PND 

REP 

R#1: 

DEM 

GRN 

IND 

LBT 

0TH 

PND 

REP 

R#2: 

DEM 

LBT 

0TH 

REP 

R#3: 

DEM 

0TH 

REP 

R#4: 

Election Total: 421,640 

' 
11/22/2022 2:41:20 PM 

Total 

170,299 

1,083 

149 

2,914 

113,775 

1 

512 

123,548 

412,281 

4,311 

27 

20 

75 

2,381 

45 

2,361 

9,220 

74 

1 

26 

35 

136 

1 

1 

1 

~ 

1/1 



Election 

270-2018 GENERAL ELECTION 
Ballot Turnover Activity 

Jursidiction: Entire Election 
Date Range: Entire Election 

Party 

2018 GENERAL ELECTION DEM 

GRN 

IND 

LBT 

0TH 

PFA 

PND 

REP 

Total 312,421 

11/22/2022 2:41:20 PM 

Total 

134,344 

762 

154 

1,866 

74,416 

1 

502 

100,333 

43 

1/1 



2018 GENERAL ELECTION 
Early Site Ballots Issued/Spoiled Totals 

Date Range: 10/1/2018 -11/24/2018 

Early Sites Totals 

AJO 43 

ASCENSION LUTHERAN CHURCH 1003 

COUNTRY CLUB 466 

DOWNTOWN 1455 

EASTSIDE 2137 

KIRK-BEAR CANYON LIBRARY 357 

MILLER-GOLF LINKS LIBRARY 299 

MISSION LIBRARY 241 

PARKS AND REC 334 

SELLS 128 

THE GOOD SHEPHERD UCC 440 

UNIVERSITY OF ARIZONA 843 

Voted Ballots Totals: 7,746 

ASCENSION LUTHERAN CHURCH 1 

COUNTRY CLUB 3 

DOWNTOWN 7 

EASTSIDE 5 

KIRK-BEAR CANYON LIBRARY 1 

MISSION LIBRARY 1 

PARKS AND REC 1 

UNIVERSITY OF ARIZONA 2 

Spoiled Ballots Totals: 21 

Grand Total: 7,767 

11/22/2022 5:05:55 PM 1/1 



2018 GENERAL ELECTION 
Issued & Conclusion Reason Totals 

ID ISSUE Yes COUNT FEDERAL ONLY 14 

ISSUED AN EARLY BALLOT Yes COUNT FEDERAL ONLY 80 

MOVED WITHOUT UPDATING Yes COUNT FEDERAL ONLY 9 

NAME CHANGE Yes COUNT FEDERAL ONLY 

POLL WORKER ERROR Yes COUNT FEDERAL ONLY 

VOTER NOT REGISTERED Yes COUNT FEDERAL ONLY 3 

CONFIDENTIAL RECORD Yes COUNTED 47 

DATA ENTRY OR SYSTEM ERROR Yes COUNTED 24 

ID ISSUE Yes COUNTED 642 

ISSUED AN EARLY BALLOT Yes COUNTED 11857 

MOVED WITHOUT UPDATING Yes COUNTED 3349 

NAME CHANGE Yes COUNTED 49 

POLL WORKER ERROR Yes COUNTED 10 

REGISTRATION CANCELLED Yes COUNTED 2 

VOTER NOT REGISTERED Yes COUNTED 14 

ID ISSUE No COULD NOT CONFIRM IDENTITY 2 

ISSUED AN EARLY BALLOT No COULD NOT CONFIRM IDENTITY 6 

MOVED WITHOUT UPDATING No COULD NOT CONFIRM IDENTITY 2 

ID ISSUE No PROVISIONAL NOT SIGNED 2 

ISSUED AN EARLY BALLOT No PROVISIONAL NOT SIGNED 40 

MOVED WITHOUT UPDATING No PROVISIONAL NOT SIGNED 11 

REGISTRATION CANCELLED No PROVISIONAL NOT SIGNED 1 

MOVED WITHOUT UPDATING No REGISTERED AFTER CUTOFF DATE 

REGISTERED AFTER CUT OFF No REGISTERED AFTER CUTOFF DATE I 307 

11/3/2022 12:01 :28 PM Page 1 of 3 



2018 GENERAL ELECTION 
Issued & Conclusion Reason Totals 

VOTER NOT REGISTERED No REGISTERED AFTER CUTOFF DATE 9 

ID ISSUE No REGISTRATION CANCELLED 1 

MOVED WITHOUT UPDATING No REGISTRATION CANCELLED 4 

REGISTRATION CANCELLED No REGISTRATION CANCELLED 304 

VOTER NOT REGISTERED No REGISTRATION CANCELLED 18 

ISSUED AN EARLY BALLOT No VOTED EARLY BALLOT 125 

ID ISSUE No VOTED MULTIPLE BALLOTS 

ISSUED AN EARLY BALLOT No VOTED MULTIPLE BALLOTS 9 

MOVED WITHOUT UPDATING No VOTED MULTIPLE BALLOTS 5 

POLL WORKER ERROR No VOTED MULTIPLE BALLOTS 2 

DATA ENTRY OR SYSTEM ERROR No VOTED WRONG VOTING AREA 1 

ISSUED AN EARLY BALLOT No VOTED WRONG VOTING AREA 79 

MOVED WITHOUT UPDATING No VOTED WRONG VOTING AREA 223 

NAME CHANGE No VOTED WRONG VOTING AREA 

WRONG POLLING PLACE No VOTED WRONG VOTING AREA 344 

REGISTRATION CANCELLED No VOTER NOT REGISTERED 2 

VOTER NOT REGISTERED No VOTER NOT REGISTERED 4 

No VOTER NOT REGISTERED 545 

Provisional Total: 18151 

CONFIDENTIAL RECORD Yes COUNTED 1 

ID ISSUE Yes COUNTED 22 

ISSUED AN EARLY BALLOT Yes COUNTED 15 

MOVED WITHOUT UPDATING Yes COUNTED 70 

VOTER NOT REGISTERED Yes COUNTED 1 

11/3/2022 12:01 :28 PM Page 2 of 3 



2018 GENERAL ELECTION 
Issued & Conclusion Reason Totals 

ID ISSUE No NO IDENTIFICATION PROVIDED 34 

REGISTERED AFTER CUT OFF No REGISTERED AFTER CUTOFF DATE 12 

ID ISSUE No REGISTRATION CANCELLED 1 

REGISTRATION CANCELLED No REGISTRATION CANCELLED 4 

ISSUED AN EARLY BALLOT No VOTED EARLY BALLOT 1 

CONFIDENTIAL RECORD No VOTED WRONG VOTING AREA 1 

ISSUED AN EARLY BALLOT No VOTED WRONG VOTING AREA 1 

MOVED WITHOUT UPDATING No VOTED WRONG VOTING AREA 1 

WRONG POLLING PLACE No VOTED WRONG VOTING AREA 20 

No VOTER NOT REGISTERED 24 

Conditional Provisional Total: 208 

Grand Total: 18359 

11/3/2022 12:01 :28 PM Page 3 of 3 


