BOARD OF SUPERVISORS AGENDA ITEM REPORT
CONTRACTS / AWARDS / GRANTS

C Award ¢ Contract & Grant Requested Board Meeting Date: November 1, 2022
or Procurement Director Award [

* = Mandatory, information must be provided

*Contractor/Vendor Name/Grantor (DBA):
National Association of County and City Health Officials (NACCHO)

*Project Title/Description:
Enhancing Capacity for Infection Prevention in Pima County Long-Term Care Fagilities

*Purpose:

This grant seeks to increase the Pima County Health Department's (PCHD's) infection control and prevention training
across the department, improving preparedness and outbreak response. This includes forming an outbreak
response team with epidemiology and consumer health and food safety staff, and implementation of the Center for
Disease Confrol's Infection Control Assessment and Response (ICAR) tool with congregate facility partners.

The grant builds on work funded by NACCHO in 2020-2021, expanding PCHD's work to include regional partners
from other border counties, and focusing infection prevention efforts on high-risk facilities such as homeless and
migrant shelters and long-term care facilities.

*Procurement Method:
This grant agreement is a non-Procurement agreement and not subject to Procurement rules.

*Program Goals/Predicted Outcomes:

- Convene facilities and partners to develop a local network for supporting high-risk facitities through education and
peer training,

- Develop a regional coordinated approach to infection prevention with neighboring border counties.

- Enhance facility reporting and PCHD use of data to prevent, identify, and respond to outbreaks and support
infection prevention best practices.

*Public Benefit:

Pima County has 407 long-term care facilities, including 25 skilled nursing facilities and 381 assisted living facilities.
Residents in these facilities and other congregate settings are at high risk of infection with healthcare-acquired
infections (including SARS-CoV-2), and of severe disease outcomes. With this grant, the County is better able to
protect the most vulnerable and focus resources on preventing infection in high-risk facilities.

*Metrics Available to Measure Performance:
The Agreement is set up as payment by deliverable. Deliverables include:; report of results from an assessment of

PCHD staff training needs related to Infection Prevention and Control (IPC), conduct bi-weekly calls with long-term
care and other congregate facilities, development of a partner agreement with an IPC expert, continue to engage
neighbering counties in weekly calls, develop a strategy to prioritize facilities for outreach and response activities,
complete and track at least 5 outreach and response activities including ICAR assessments, development of
customized IPG training plan for PCHD staff, and creation of a coordinated approach in conjunction with the State
HAI/AR program.

*Retroactive:
Yes. The grant term begins January 2, 2022 but the grant agreement was not received by Pima County until
September 26, 2022,
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Contract / Award Information

Document Type: Departrnent Code: Contract Number (i.e.,15-123):

Commencement Date: Termination Date:

[ Expense Amount: $* [ Revenue Amount: $

*Funding Source(s) required:

Prior Contract Number {Synergen/CMS):

Funding from General Fund? CYes (" No IfYes $

%

Contract is fully or partially funded with Federal Funds? [0 Yes [No
If Yes, is the Contract to a vendor or subrecipient?

Were insurance or indemnity clauses modified? [l Yes [JNo
If Yes, attach Risk's approval,

Vendor is using a Social Security Number? O Yes [JNo

If Yes, attach the required form per Administrative Procedure 22-10.

Amendment / Revised Award Information

Document Type: Department Code: Contract Number (i.e.,16-123}).
Amendment No.: AMS Version No.:
Commencement Date: New Termination Date:

Prior Contract No. (Synergen/CMS}:

(" Expense or (" Revenue C Increase {" Decrease  Amount This Amendment. §

Is there revenue included? CYes ( No If Yes

*Funding Source(s) required:

Funding from General Fund?  (Yes (" No If Yes $

%

Grant/Amendment Information {for grants acceptance and awards)

& Award ¢ Amendment

Pocument Type: GTAW Department Code: HD Grant Number (i.e.,15-123): 23-051

Commencement Date: 01/02/2022 Termination Date: 07/31/2023

] Match Amount: $ Revenue Amount: $  99,859.20

*All Funding Source(s) required: Centers for Disease Control and Prevention

Amendment Number; G0

*Match funding from General Fund? (Yes #No [fYes$ %

*Match funding from other sources? (Yes @No IfYes$ %
*Funding Source:

*If Federal funds are received, is funding coming directly from the

Federal government or passed through other organization(s}? Received via NACCHO

Contact: Sharon Grant

Department: Health

Telephone: 724-7842

1o 122

Department Director Signature/Date; —@&1 S

Deputy County Administrator Signa te:

/(2 /22~

County Administrator Signature/Date: N

3

L

(Required for Board Agenda/Addendum ltems)
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NACCHO CONTRACT # 2022- 082202
CONTRACTOR AGREEMENT

This Contractor Agreement is entered into, effective as of the date of the later signature

indicated below, by and between the National Association of County and City Health Officials
{(hereinafier referred to as “NACCHO™), with its principal place of business at 1201 (I) Eve Street
NW 4th Fl., Washington, DC 20005, and Pima County Health Department (hereinafter referred
to as “Contractor’), with its principal place of business at 3950 S Country Club Rd., Ste 100, Tucson,
AZ 85714-2056.

WHEREAS, NACCHO wishes to hire Contractor to provide certain goods and/or services to

NACCHO;

WHEREAS, Contractor wishes to provide such goods and/or services to NACCHO;

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of

which is hereby acknowledged, the parties, intending to be legally bound, do hereby agree as follows:

1.

ARTICLE I: SPECIAL PROVISIONS

PURPOSE OF AGREEMENT: Contractor agrees to provide the goods and/or services to
NACCHO to enhance the programmatic activities of CDC GRANT # 6NU380T000306-04-01,
CFDA #93.421, as described in Attachment I. The terms of Attachment T shall be incorporated
into this Agreement as if fully set forth herein. Contractor shall act at all times in a professional
manner consistent with the standards of the industry.

TERM OF AGREEMENT: The term of the Agreement shall begin on January 2, 2022, and shall
continue in effect until July 31, 2023, unless earlier terminated in accordance with the terms

herein. NACCHO has been approved through “Expanded Authority” to temporarily continue
programmatic activities of CDC GRANT #6NU380T000306-04-01, CFDA #93.421, while
waiting for CDC’s acceptance and approval, in compliance with applicable guidance, federal
rules and regulations. NACCHO reserves the right to exercise clause 6 of this Agreement,
when requested by its Primary Funder. Expiration of the term or termination of this Agreement
shall not extinguish any rights or obligations of the parties that have accrued prior thereto. The
term of this Agreement may be extended by mutual agreement of the parties.

PAYMENT FOR SERVICES: In consideration for professional services to be performed,
NACCHO agrees to pay Contractor an amount not to exceed $99,859.90. All payments will be
made within 30 days of receipt of invoice(s) from Contractor and following approval by
NACCHO for approved services, as outlined on Attachment I. Four invoices must be submitted
as follows: :

Invoice No. | Amount Deliverable Due date

Invoice I $10,500.00 | 1.1 1.2 Submission of signed contract and July 31, 2022
completion of pre-assessment provided by
NACCHO ($2,500.00)
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2.1 Report of results from scan or assessment of
LHD staff training needs related to IPC
($1,000.000

4.3 At least 3 posts or responses on the BLOC
COVID-19 or living learning network
virtual community pages ($1,000.00)

A.1 Conduct bi-weekly calls with long-term
care and other congregate facilities
demonstrated through the creation of
meeting agendas ($6,000.00)

Invoice II

$15,500.00

2.2. Development of an agreement with IPC
content expert partner to either lead or
support LHD staff assessment and training,
as well as to provide support in
implementation of other activities, as
needed ($5,500.00)

B.1 continue to engage neighboring border
counties in weekly calls with long term care
facilities ($2,000.00)

3.3 Development of a strategy for prioritizing
facilities to target outreach and response
activities ($8,000.00)

November 15, 2022

Invoice 111

$33,859.90

3.4. Complete and track at lcast 5 outreach and
response activities including ICAR
assessment (via telephone, video chat or in
person) ($6,859.90)

2.3 Development of a customized IPC training
plan for LHD staff to strengthen the ability
to conduct COVID-19 and HAI outbreak
investigations and assessment (such as
ICARSs) and provide training and education
to facilities ($8,000.00)

2.4. Tracking document showing LHD staff
completion of training plan (staff roles,
progress) ($6,000.00)

A.2 Expand bi-weekly calls to include HAI
prevention and antimicrobial stewardship
content ($4,000.00)

C.1 Develop plan for PCHD staff to gain access
to National Healthcare Safety Network
{(NHSN) data ($7,000.00)

4.4 Completion of mid assessment provided by
NACCHO ($2,000.00)

March 15, 2023
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Invoice IV | $40,000.00 ! 3.1.1 Creation or documentation of a June 30, 2023
coordinated approach develop in
conjunction with the state health
department HAIAR program to use
available COVID-19 and HAI/AR infection
data to respond to possible outbreaks by
assisting with facility assessments
(ICARS), becoming a go to resource for
infection prevention training for facilities’
staff, and strengthening LHD and state
alignment for COVID-19 preparedness and
response strategies ($10,000.00)

3.2 Summary report detailing a) initial scan for
and b) engagement and coordination over
the course of the project with stakeholders
also engaging with high-risks facilities on
IPC activities ($10,000.00)

4.1 Participation in at least 75% of community
of practice calls and/or check in polls
($1,500.00)

4.2 Participation in at least 60% of living
learning network calls ($1,500.00)

4.5 Completion of post assessment provided by
NACCHO ($2,000.00)

4.6 Submission of end of project report in
template provide by NACCHO ($2,000.00)

4.7 Support of at least one communications
product to share lessons learned and best
practices ($2,000.00)

B.2 Development of a strategic plan for
engaging border counties in IPC
($4,000.00)

B.3 Offer ICARs to facilities in neighboring
counties, and complete as requested
($4,000.00)

C.2 Staff member will aggregate and share
NHSN data weekly with other PCHD staff,
and IPC contractor as needed for planning
purposes ($3,000.00)

NACCHO award number must be included on all invoices. Unless otherwise expressly stated in
this Agreement, all amounts specified in, and all payments to be made under, this Agreement shall
be in United States Dollars. The parties agree that payment method shall be made by check, via
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postage-paid first-class mail, at the address for the giving of notices as set forth in Section 25 of
this Agreement. Any changes of payment method would require a modification signed by both
parties. The final invoice must be received by NACCHO no later than 15 days after the end date of
the Agreement. Contractor will be given an opportunity to revise as needed but the final revised
invoice must be received no later than 30 days after the end date of the Agreement. NACCHO will
not accept any invoices past 30 days of the end date of the Agreement.

ARTICLE TI: GENERAL PROVISIONS

1. INDEPENDENT CONTRACTOR: Contractor shall act as an independent contractor, and
Contractor shall not be entitled to any benefits to which NACCHO employees may be entitled.

2. PAYMENT OF TAXES AND OTHER LEVIES: Contractor shall be exclusively responsible
for reporting and payment of all income tax payments, unemployment insurance, worker's
compensation insurance, social security obligations, and similar taxes and levies.

3. LIABILITY: Allliability to third parties, loss, or damage as a result of claims, demands, costs,
or judgments arising out of activities, such as direct service delivery, to be carried out by the
Contractor in the performance of this agreement shall be the responsibility of the Contractor,
and not the responsibility of NACCHO, if the liability, loss, or damage is caused by, or arises
out of, the actions of failure to act on the part of the Contractor, any subcontractor, anyone
directly or indirectly employed by the Contractor.

All liability to third parties, loss, or damage as result of claims, demands, costs, or judgments
arising out of activities, such as the provision of policy and procedural direction, to be carried
out by NACCHO in the performance of this agreement shall be the responsibility of NACCHO,
and not the responsibility of the Contractor, if the liability, loss, or damage is caused by, or
arises out of, the action or failure to act on the part of any NACCHO employee.

In the event that liability to third parties, loss, or damage arises as a result of activities
conducted jointly by the Contractor and NACCHO in fulfillment of their responsibilities under
this agreement, such liability, loss, or damage shall be borne by the Contractor and NACCHO
in relation to each party’s responsibilities under these joint activities.

4, REVISIONS AND AMENDMENTS: Any revisions or amendments to this Agreement must be
made in writing and signed by both parties.

5. ASSIGNMENT: Without prior written consent of NACCHO, Contractor may not assign this
Agreement nor delegate any duties herein.

6. CONTINGENCY CLAUSE: This Agreement is subject to the terms of any agreement between
NACCHO and its Primary Funder and in particular may be terminated by NACCHO without
penalty or further obligation if the Primary Funder terminates, suspends or materially reduces
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10.

11.

its funding for any reason. Additionally, the payment obligations of NACCHO under this
Agreement are subject to the timely fulfillment by the Primary Funder of its funding
obligations to NACCHO.

INTERFERING CONDITIONS: Contractor shall promptly and fully notify NACCHO of any
condition that interferes with, or threatens to interfere with, the successful carrying out of
Contractor's duties and responsibilities under this Agreement, or the accomplishment of the
purposes thereof. Such notice shall not relieve Contractor of said duties and responsibilities
under this Agreement.

OWNERSHIP OF MATERIALS: Contractor hereby transfers and assigns to NACCHO all
right, title and interest (including copyright rights) in and to all materials created or developed
by Contractor pursuant to this Agreement, including, without limitation, reports, summaries,
articles, pictures and art (collectively, the “Materials™) (subject to any licensed third-party
rights retained therein). Contractor shall inform NACCHO in writing of any third-party rights
retained within the Materials and the terms of all license agreements to use any materials
owned by others. Contractor understands and agrees that Contractor shall retain no rights to
the Materials and shall assist NACCHO, upon reasonable request, with respect to the protection
and/or registrability of the Materials. Contractor represents and warrants that, unless otherwise
stated to NACCHO in writing, the Materials shall be original works and shall not infringe or
violate the rights of any third party or violate any law. The obligations of this paragraph are
subject to any applicable requirements of the Federal funding agency.

RESOLUTION OF DISPUTES: The parties shall use their best, good faith efforts to
cooperatively resolve disputes and problems that arise in connection with this Agreement. Both
parties will make a good faith effort to continue without delay to carry out their respective
responsibilities under the Agreement while attempting to resolve the dispute under this section.
If a dispute arises between the parties that cannot be resolved by direct negotiation, the dispute
shall be submitted to a dispute board for a nonbinding determination. Members of the dispute
board shall be the Director or Chief Executive Officer of the Contractor, the Chief Executive
Officer of NACCHO, and the Senior Staft of NACCHO responsible for this Agreement. The
costs of the dispute board shall be paid by the Contractor and NACCHO in relation to the actual
costs incurred by each of the parties. The dispute board shall timely review the facts, Agreement
terms and applicable law and rules, and make its determination. If such efforts fail to resolve the
differences, the disputes will be submitted to arbitration in the District of Columbia before a
single arbitrator in accordance with the then current rules of the American Arbitration
Association. The arbitration award shall be final and binding upon the parties and judgment may
be entered in any court of competent jurisdiction.

TERMINATION: Either party may terminate this Agreement upon at least fifteen (15) days
prior written notice to the other party. NACCHO will pay Contractor for services rendered
through the date of termination.

ENTIRE AGREEMENT: This Agreement contains all agreements, representations, and
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12.

13.

14.

15.

16.

17.

18.

19.

understandings of the parties regarding the subject matter hereof and supersedes and replaces
any and all previous understandings, commitments, or agreements, whether oral or written,
regarding such subject matter.

PARTIAL INVALIDITY: If any part, term, or provision of this Agreement shall be held void,
illegal, unenforceable, or in conflict with any law, such part, term or provision shall be restated
in accordance with applicable law to best reflect the intentions of the parties and the remaining
portions or provisions shall remain in full force and effect and shall not be affected.

GOVERNING LAW: This Agreement shall be governed by and construed in accordance with
the laws of the District of Columbia (without regard to its conflict of law’s provisions).

ADDITIONAL FUNDING: Unless prior written authorization is received from NACCHO, no
additional funds will be allocated to this project for work performed beyond the scope specified
or time frame cited in this Agreement.

REMEDIES FOR MISTAKES: If work that is prepared by the Contractor contains errors or
misinformation, the Contractor will correct error(s) within five business days. The Contractor
will not charge NACCHO for the time it takes to rectify the situation.

COMPLIANCE WITH FEDERAT LAWS AND REGULATIONS: Contractor’s use of funds
under this Agreement is subject to the directives of and full compliance with 2 CFR Part 200
(Uniform Administrative Requirements, Costs Principles, and Audit Requirements for Federal
Awards), and 45 C.F.R. Part 75 (Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for HHS Awards), It is the Contractor’s responsibility to understand and
comply with all requirements set forth therein.

EQUAL EMPLOYMENT OPPORTUNITY: Pursuant to 2 CFR 200 Subpart D, Contractor
will comply with E.O. 11246, "Equal Employment Opportunity,” as amended by E.O. 11375,
"Amending Executive Order 11246 Relating to Equal Employment Opportunity,” and as
supplemented by regulations at 41 C.F.R. part 60, "Office of Federal Contract Compliance
Programs, Equal Employment Opportunity, Department of Labor."

DEBARRED OR SUSPENDED CONTRACTORS: Pursuant to Executive Order 12549 and
Executive Order 12689 entitled “Debarment and Suspension” and 2 CFR 180, Contractor
hereby certifies to the best of its knowledge that it is not presently debarred or suspended and
will execute no subcontract with parties listed on the General Services Administration's List of
Parties Excluded from Federal Procurement or Non-procurement Programs.

LOBBYING RESTRICTIONS AND DISCT OSURES: Pursuant to 2 CFR 200 Subpart E,
Contractor hereby certifies to NACCHO that it will not and has not used Federal appropriated
funds to pay any person or organization for influencing or attempting to influence an officer
or employee of any agency, a member of Congress, officer or employee of Congress, or an
employee of a member of Congress in connection with obtaining any Federal contract, grant
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20.

21.

22.

23,

24,

or any other award covered by 31 U.S.C. 1352. Contractor will also disclose any lobbying with
non-Federal funds that takes place in connection with obtaining any Federal award.

SALARY LIMITATION: Pursuant to CDC Additional Requirement — 32: Appropriation Act,
General Provisions, cap on Salaries (Division H, Title II, General Provisions, Sec. 202): None
of the funds appropriated in this Agreement shall be used to pay the salary of an individual,
through a grant or other extramural mechanism, at a rate in excess of Executive Level II. Note:
The salary rate limitation does not restrict the salary that an organization may pay an individual
working under an HHS contract or order; it merely limits the portion of that salary that may be
paid with federal funds.

COMPLIANCE WITH FEDERAL ENVIRONMENTAL REGULATIONS: Pursuant to 2
CFR 200 Subpart F, Contractor agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal Water
Pollution Control Act as amended (33 U.S.C. 1251 et seq.).

WHISTLEBLOWER PROTECTION: Pursuant to 41 U.S.C. 4712 employees of a contractor,
subcontractor, or subrecipient will not be discharged, demoted, or otherwise discriminated
against as reprisal for “whistleblowing.”

CORONAVIRUS DISEASE 2019 (COVID-19) Funds: The contractor acknowledged that the
project is funded under the Coronavirus Preparedness and Response Supplemental
Appropriation Act, 2020 (P.L 116-123); the Coronavirus Aid, Relief and Economic Security Act,
2020 (the “CARES Act) (P.L. 116-136); the Paycheck Protection Program and Health Care
Enhancement Act (P.L. 116-139) and/or the Consolidated Appropriation Act, 2021 (P.L. 116-
260), Division M — Coronavirus Response and Relief Supplemental Appropriations Act, 2021
(P.L. 116-260) and hereby agrees, as to applicable to the award, to 1) comply with existing and/or
future directives and guidance from the Secretary regarding control of the spread of COVID-19;
2) in consultation and coordination with HHS, provide, commensurate with the condition of the
individual, COVID-19 patient care regardless of the individual’s home jurisdiction and/or
appropriate public health measure and 3) assist the United States Government in implementation
and enforcement of federal orders related to quarantine and isolation. The Contractor will
comply, to the extend applicable, with Section 18115 of the CARES Act, with respect to the
reporting to the HES Secretary of results tests intended to detect SARS-CoV-2 or to diagnose a
possible case of COVID-19. Such reporting shall be in accordance with guidance and direction
from HHS and/or CDC.

Furthermore, consistent with 45 C.F.R. 75.322, the Contractor agrees to provide to CDC copies
and/or access to COVID-19 data collected including but not limited to data related to COVID-
19 testing. CDC will specify in further guidance and directives what is encompassed by this
requirement.

EXECUTION _AND DELIVERY: This Agreement may be executed in two or more
counterparts, each of which shall be deemed an original but all of which together shall
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to sign for and on behalf of, the respective parties.
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constitute one and the same Agreement. The counterparts of this Agreement and all Ancillary
Documents may be executed and delivered by facsimile or electronic mail by any of the parties
to any other party and the receiving party may rely on the receipt of such document so executed
and delivered by facsimile or electronic mail as if the original had been received.

NOTICE: Allnotices, including invoices, required to be delivered to the other party pursuant to

this Agreement shall be in writing and shall be sent via facsimile, with a copy sent via US mail,
postage prepaid, to the parties at the addresses set forth below. Either party may send a notice
to the other party, pursuant to this provision, to change the address to which notices shall be sent.

FOR NACCHO:

National Association of County and City
Health Officials

Attn: Candice Young

1201 (I) Eye Street NW 4th F1,,
Washington, DC 20005

Tel. (202) 507-4238

Fax (202) 783-1583

Email: cyoung(@naccho.org

FOR CONTRACTOR:

Pima County Health Department
Atin: Donald Gates

Business Manager

3950 S Country Club Rd., Ste 100,
Tucson, AZ 85714-2056

Tel. (520) 724-8470

Email: Donald.Gates(@pima.gov

With a copy to:

National Association of County and City
Health Officials

Atin: Ade Hutapea, LL.M., CFCM, CCCM
Director, Contracts

1201 (I) Eye Street NW 4th F1,,
Washington, DC 20005

Tel. (202) 507-4272

Fax (202) 783-1583

Email: ahutapea@naccho.org

With a copy to:

Pima County Health Department
Attn: Kat Davis

Program Manager

3950 S Country Club Rd., Ste 100,
Tucson, AZ 85714-2056

Tel. (520) 724-3916

Email: kat.davis@pima.gov

IN WITNESS WHEREOF, the persons signing below warrant that they are duly authorized

AGREED AND ACCEPTED AS ABOVE:
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NACCHO:

By

Name: Jerome Chester

Title ; Chief Financial Qfficer

Date :

Page 9

CONTRACTOR:

By

Name :

Title

Date

Federal Tax 1D No.: 86-6000543
DUNS No.: 144733792
UEID: USXUY58VDQS3

REVIEWED BY; " \)\] @U(y%‘

Appointing(Authority
Pima Coun

r—l

~ Deputy County Attorney
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NATIONAL ASSOCIATION OF COUNTY AND CITY HEALTH OFFICIALS
CONTRACTOR AGREEMENT — ATTACHMENT I
SCOPE OF WORK

Task 1: Completed within 30 days of receiving contract from NACCHO:
1. Submission of signed cantract
2. Completion of pre-assessment provided by NACCHO*

Task 2: Building [ocal health department {LHD} cepacity for Infection Prevention and Control {IPC)
activities through creation and training of staff far a permanent IPC posttion on the Congregate Care
team, and expanded IPC training to other department staff.

1. Enrolling staff in [PC training or exam prep course, and purchasing some study materials by July
31, 2022,

2. staff participation in mentorshlp and training with IPC contractor via teleconsulting and slte
visits by November 15, 2022.

3. Update the IPC training plan for LHD staff to include content for strengthening the ability to
conduct HAI cutbreak investigations and assessments (such as ICARs) and provide training and
education to facilities, including on AR no later than March 15, 2023.

4. Tracking document showing LHD staff completion of training plan (staff roles, progress) by
March 15, 2023,

Task 3: Coordination and standardization of LHD congregate outbreak response activities, creating a LHD
model to support IPC support and training across the AZ border region, and coordinate with ADHS to
enhance services state-wide.

1. Coordination of Pima County Health Department Epidemiology, Congregate Care, Consumer
Health and Food Safety, and Public Health Nurse teams to create standardized, holistic outbreak
response program for congregate facilities, including creation of a standard operating procedure
and IPC training by June 30, 2023.

2. Documentation of a coordinated approach developed in conjunction with the state health
depariment HAI/AR program to use available COVID-19 and HAI/AR infection data to respond to
possible outbreaks by assisting with facility assessments (ICARs), becoming a go-to resource for
Infection prevention suppeort for facilities’ staff, and strengthening LHD and state alignment for
COVID-19 preparedness and response strategies by June 30, 2023,

3. Engagement with high-risk facilities, such as migrant, refugee, and homeless shelters, on IPC
activities. Completing and tracking at least 5 outreach and response activities including ICAR
assessments (via telephone, video chat, or in-person), facility staff 1PC training, or follow-up by
Movember 15, 2022,

4. Documentation of participation in at least 5 calls or visits with partners throughout the AZ
Border region (including LTCs, LHD staff, and shelter providers) to provide additional education
or assistance to address gaps, or provide follow-up support for those who have completed an
ICAR {conducted by the applicant or by the state HAl program or ather entity) by March 15,
2023.

Task 4: Coordination with NACCHO and participation in peer sharing and technical assistance
opportunities:

1. Participation in at least 75% of manthly community of practice calls and/or check-in polls by
June 30, 2023.

2. Participation in at least 60% of Living Learning Network Calls by June 30, 2023,
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3. Atleast 3 posts or responses on the BLOC COVID-19+ or Living Learning Network Virtual
Community Pages campleted by July 31, 2022.

4. Completion of mid-assessment* by March 15, 2023.

5. Completion of post-assessment® by June 30, 2023,

6. Submission of end of project report to articulate challenges, lessons learned, successes, and
future needs and final evaluation measures as requested by NACCHO*® by June 30, 2023

7. Support of at least one communications product to share lessons learned and best practices® by
June 30, 2023

*Templates for these deliverables will be provided by NACCHO in advance of due date

SUPPLEMENTAL ACTIVITIES

Task A: Convene facilities and pariners to develop a local netwark for supporting high-risk facilities
through education and peer sharing.
1. Conduct bi-weekly calls with long-term care and other cangregate facilities demaonstrated
through the creation of meeting agendas, presentations, and recordings by July 31, 2022,
2. Expand bi-weekly calls to include HAI prevention and antimicrobial stewardship content by
March 15, 2023.

Task B: Develop a regional coordinated approach—which can include development of a strategic plan
for approaching IPC, COVID-19, and/or HA!s in high-risk facilities, mentoring or sharing resources
with other LHDs, and/or other activities ta strengthen IPC across several LHDs and
jurisdictions—in conjunction with the state health department HAI/AR program and other LHDs,
completed no later than June 30, 2023,

1. Continue to engage neighboring border counties in weekly calls with long-term care facilities hy

November 15, 2022;
2. Development of a strategic plan for engaging border counties in IPC by June 30, 2023.
3. Offer ICARs to facilities in neighboring counties, and complete as requested by fune 30, 2023.

Task C: Enhance facility reporting and LHD understanding and use of data to prevent, identify, and
respond to outbreaks and support 1PC best practices, completed no later than June 30, 2023,
1. Develop plan for PCHD staff to gain access 1o National Healthcare Safety Network (NHSN) data
by March 15, 2023.
2. Staff member will aggregate and share NHSN data weskly with other PCHD staff, and IPC
contractor as needed for planning purposes.
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BLOC—COV]D+ Delwerable Budget

: i oStk
July 31, 202a(14,1.2 Sublmssmn of signed mntractand cempletion uf pre- $ 250000
assessment provided by NACCHO i
laly 33, 2022(23  Report of results Team scan of assessment of LHD staff waining . 100,00
el | nests related ko IPC, d : 5 1050000
Invoice 1: uly 31, 2022 July3d, 2022|437 At st 3 posts o paspohsas oh the BLEC COWID-15+ of Livitg 5 100000 o
Leaming Network Yirtusl community Pagas i i
luly31, 2022|141 Conduct biwwveekly clls with long-term care and other congregate
Tacilities demaonstrated throuzh the crastion of mesting agendas, 1] 5,000.00
November 152002 |22 Development of an agreement with an IPC content expert partner to
eithar lzad or support LHD staff assessment and training, as well asto
provitde suppont in implementation of gther aciivities, as neaded,
55,500.00
Inveica 2; Navember 15, Hovamber 15, 2022(28.2 Continue o engagz nefghboring border countias invreekly cal ks with £45.500,00
2022 leng-term care facilities £ 2,000.00 o
November 152022 133, Development of a strategy for prioridzing fecilites to target
outreach and response activifizs
%5,000.00
March 15, 2023i3.4. Complete and track at lagst 5 outreach and responsa actiyitias
ind nding (AR assassments [via telephone, video dhat, & in-person)
& 6,9158.80
March 15 2023{2.3 Dewtlopmient of a customizad IPG training plan for LHD <taff 1o
strangthan the ability to conduect COVID-£9- and Hat cuthreak s £,000.00
Ircice 3: March 15, 2023 nvestigations and assessments {such =5 [CARs) and provide training and ! 5 33,050.90
education ko facilites
harch 15, 206324 Tragking domument showing (HD st3iT completica ef training plan ‘ 6.000.00
{ste™ roies, progress) " !
March 15, 202342 Expand bi-weekly clis to incude HAI prevention and antimicrobis
stewardship contant 5 .3,000.00
arch 15, 2023|C.1  Develop plan for PCHD steH 10 gain access to Mationz| Heshthoese
safety Metwark {WHSN) dete & 7,000.00
March 15, 2023|4.4 Compietion of mid-assessmanmt provided by NacCHO b 2,000.00
lume 30, 2023(3.2.  Creation or docuraentation of a coordingted approach {strategy or
plan) developed in canjunction with the siate health department HALAR
Pragram to us2 Fuailable COWID-12 and HAIZAR infection date to respand
Yo possible outbresks by assisting wich fagility assessments [ICARs), .
. R N . o e ] 10,000.00
bacoming a go-10 for infection pr o training for facilitias’
smff, and sirengthening \HD and state alignment for COVID-19
preparedness and response strategies
lume 30, 2623|3.2. Summary report detailing a} initial s=n for and b) engagement znd
enordination over the course of the project with stakeholdsrs also ‘ 10,005.00
angagirg with high-risk facilities on IPC actisdties !
Juma 30, 2023(4.1.  Participation in 3t teast 75% of community of practica calls andfor . 150000
Invoica 4: June 39, 2025 chack-m pells i 3 40,000.00
June 30, 2023(4.2 Padticipation in at least 608 of Living Leamning Network Galls & 1,500,060
June 30, 2023144 complation of post prewitled by NACCHO k) 2,000.00
Iuma 30, 2023|468 submission of end of project report in template provided by 5 200000
FSCCHD !
hme 30, 2023(4.7 Suppart of At least one commuenications product to share lessons 5 o
teamed znd hest practicas ’
Jhme= 30, 2023 B2 Bevelopment of 2 strategic plan for engaging border counties in PO
5 o, 000.00
Jume 30, 2023| 2.3 Cfar iCARs w fadilivizs in neighbaring counties, snd complats as
requastad 1 4,000.08
Jume 30, 2023
©2 Stai member will a2pregste and share NHSR dats weeldy with
cther PCHD staff, and IPC contractor as needed for planning purposas. [ & 3,000.00
‘Total of supplemental Activities 5 30, 000,00
Total Ts 09,855.90

(3, G00.00




