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BOARD OF SUPERVISORS AGENDA ITEM REPORT 
AWARDS/ CONTRACTS/ GRANTS 

Requested Board Meeting Date: 11/1/2022 

or Procurement Director Award: D 
•contractor/Vendor Name/Grantor (OBA): 

Salvation Army 

* Project Title/Description: 

United States Housing and Urban Development Continuum of Care Program - Coalition Assisting Self-Sufficiency 
Attainment ("CASA") 

*Purpose: 

USHUD has awarded CoC CASA Program funds to the County for services to the homeless. Salvation Army, a 
subrecipient, will provide case management and financial assistance to obtain Rapid Rehousing for homeless 
individuals and families and to help these program participants overcome barriers to acquiring and maintaining 
permanent housing. 

A standardized referral process is used to match participants to the Pima County Sullivan Jackson Employment Center 
(SJEC). Program participants then enter Rapid Rehousing through Salvation Army. Once housing is stabilized, 
Salvation Army case managers work with participants to place them into housing. SJEC then begins to work with 
participants to obtain full-time employment. After participants find work, they begin to contribute toward the rent with 
the goal of becoming self-sufficient within six months. 

This amendment will provide additional funding for the period of May 1, 2022 to April 30, 2023. 

Attachment: Contract Number CT-CR-21-392 (Amendment 1) 

* Procurement M ethod: 

This Subrecipient Agreement is a non-Procurement contract and not subject to Procurement rules. 

* Program Goals/Predicted Outcomes: 

Subrecipient will maintain a minimum of 9 units filled at any given time (1 unit is considered 1 individual or family). 

* Public Benefit: 

Supports economic development by helping to develop a trained and productive labor force and reduce homelessness 
in Pima County. 

* M etrics Available to M easure Performance: 

The program performance will be tracked in the Homeless Management Information System (HMIS) or a comparable 
database. 

* Retroactive: 

Yes. The county received the Grant Agreement from USHUD on July 6, 2022. The subrecipient agreement could not 
be processed until the CASA grant was approved by the Board. The grant was approved at the August 15, 2022 
Board of Supervisors' meeting. In addition to the delay from USHUD for the grant renewal, the subrecipient was not 
timely with signing and returning the amendment. On August 11, the amendment was sent to Salvation Army (SA); 
however two budgets revisions were required. The budgets revisions were sent to SA on September 9 and 
September 23, 2022. On October 6, SA approved the budget revisions. The negative impact of not approving this 
amendment is Pima County homeless may not receive funds for rental assistance. 
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THE APPLICABLE SECTION(S) BELOW MUST BE COMPLETED 
Click or t ap the boxes to enter text. If not applicable, indicate "N/A". Make sure to complete mandatory(*) fields 

Contract/ Award Information 

Document Type: ___ _ Department Code: ___ _ Contract Number (i.e., 15-123): ___ _ 

Commencement Date: ___ _ Termination Date: ---- Prior Contract Number (Synergen/CMS): ___ _ 

D Expense Amount $ ____ * D Revenue Amount: $ ----

*Funding Source(s) required: __ _ 

Funding from General Fund? (' Yes <' No If Yes$ --- % 

Contract is fully or partially funded with Federal Funds? (' Yes r' Nn 

If Yes, is the Contract to a vendor or subrecipient? __ _ 

Were insurance or indemnity clauses modified? t Yes (' No 

If Yes, attach Risk's approval. 

Vendor is using a Social Security Number? f' Yes <'- No 

If Yes, attach the required form per Administrative Procedure 22-10. 

Amendment / Revised Award Information 

Document Type: CT 

Amendment No.: 1 

Commencement Date: 5/1/22 

Department Code: CR Contract Number (i.e., 15-123): 21-392 

AMS Version No.:~ 

New Termination Date: 4/30/23 

Prior Contract No. (Synergen/CMS) : NA 

(i' Expense (' Revenue (i' Increase r Decrease 
Amount This Amendment: $ 132.154.00 

Is there revenue included? (' Yes (i' No If Yes$ __ _ 

*Funding Source(s) required: United States Housing and Urban Development-Continuum of Care (CoC) Program 

Funding from General Fund? 1 Yes <- l>lo If Yes$ % 

Grant/Amendment Information (for grants acceptance and awards) (' Award (' Amendment 

Document Type: ___ _ Department Code: ___ _ Grant Number (i.e., 15-123): ___ _ 

Commencement Date: _ __ _ Termination Date: ---- Amendment Number: ___ _ 

D Match Amount: $ __ _ D Revenue Amount: $ __ _ 

*All Funding Source(s) required: __ _ 

* M atch funding from General Fund? ("' Yes r No 

*Match funding from other sources? r Yes r No 

* Funding Source: ___ _ 

If Yes$ __ _ % ---
If Yes$ % 

* If Federal funds are received, is funding coming directly from the Federal government or passed through other organization(s)? 

Contact: Yvette Gonzales/Rise Hart 

Department: Community & Workforce Development Telephone: 724-7310/724-5723 

Department Director Signature: ;;;;;;;;;;.::=JP~ Date: 10/7/2022 

Deputy County Administrator Signature: _____ ,,_~~='7,-,..-.,.....,.,,.: _ __________ Date: \1 (:)6: -Z.,Zl, 
County Administrator Signature: ~ Date: "IQ J 13::t'2t?l?-: 



PIMA COUNTY COMMUNITY & WORKFORCE DEVELOPMENT DEPARTMENT -
Sullivan Jackson Employment Center 

Project: United States Housing and Urban Development Continuum of Care Program - Coalition 
Assisting Self-Sufficiency Attainment ("CASA") 

Subrecipient: Salvation Army 
1001 North Richey Blvd. 
Tucson, AZ 85716 

Contract No.: CT-CR-21-392 

Contract Amendment No.: 01 

Original Contract Term: 
Termination Date Prior Amendment: 
Termination Date This Amendment: 

05/01/21 - 04/30/22 
N/A 

04/30/23 

Orig. Contract Amount: 
Prior Amendments Amount: 
This Amendment Amount: 
Revised Total Amount: 

Unique Entity Identifier: WKZ9BWP1 U5L3 SAM Registration Date: 5/29/2021 

Research or Development: D Yes~ No 

Federal Contract No: AZ0027L9T012114 I Award Date: I 2022 

Required Match: I~ Yes D No Match Amount: 25% 

Indirect Cost Rate: I D ~ NICR D de minimis 

Status of Contractor: ~ Subrecipient D Contractor 

$132,094.00 
N/A 

$132,154.00 
$264,248.00 

ID None 

CFOA Grant Program National Funding Pima County Award 

14.267 Continuum of Care Homeless Program 
$2,500 I 000 I 000 • 00 $469,845.00 ("CoC") - CASA 

GRANT FUNDING AGREEMENT - AMENDMENT ONE 

1. BACKGROUND ANO PURPOSE. 

1.1 . Background. On June 22, 2021, County and Salvation Army ("Subrecipient") entered into 
the above-referenced Agreement to provide case management and financial assistance to 
obtain rapid rehousing for homeless individuals and families and to help program 
participants overcome barriers to acquiring and maintaining permanent housing. 

1.2. Purpose. As a Subrecipient of U.S. Department of Housing and Urban Development ("HUD") 
CASA funds, Subrecipient will conduct all activities under this Agreement accordingly. 
County finds that it is in the best interests of the residents of Pima County to provide an 
additional year of housing and support services for the homeless. 

2. TERM, TERM EXTENSIONS, AND AMENDMENTS, SECTION 2. Pursuant to Paragraph 2.1, 
County exercises the first of four extension options. The commencement date for Amendment No. 
1 is May 1, 2022. This Amendment will terminate on April 30, 2023. 

3. COMPENSATION ANO PAYMENT, SECTION 5. Paragraph 5.1 is amended to increase the 
Maximum Allocated Amount from $132,094.00 to $264,248.00. The rest of Paragraph 5.1 remains 
the same. 
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4. EXHIBIT A- SCOPE OF WORK is deleted in its entirety and replaced with a revised Exhibit A-1 
attached to this Amendment. 

5. EXHIBIT B - TUCSON PIMA COLLABORATION TO END HOMELESSNESS COC PROGRAM 
WRITTEN STANDARDS is deleted in its entirety and replaced with a revised Exhibit B-1 attached 
to this Amendment. 

6. Exhibit C-1 attached this Amendment is added. 

All other provisions of this Agreement, not specifically changed by this amendment, will remain in effect 
and be binding upon the parties. 

SIGNATURE PAGE TO FOLLOW 
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IN WITNESS WHEREOF, the parties do hereby affix their signatures and do hereby agree to carry out 
the terms of this Amendment and of the original Contract cited herein: 

PIMA COUNTY: 

Sharon Bronson, Chair 
Pima County Board of Supervisors 

Date 

ATTEST: 

Clerk of the Board 

APPROVED AS TO CONTENT: 

~ PM 

Date 

SUBRECIPIENT: , • 

r'\." \ . 7 ' : 
Authorized Signature 

MICHAEL ZIELINSKI ASSISTANT TREASURER 
Printed Name & Title 

Date: I O /, / z_.,z_ 

Director, Community & Workforce Development 

APPRJJS TO FORM: ;n,--
Deputy County Attorney 
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EXHIBIT A-1 - SCOPE OF WORK 

1. PROGRAM OVERVIEW. Subrecipient will provide case management and financial 
assistance to obtain Rapid Rehousing (''RRH") for homeless individuals and families and to 
help these program participants overcome barriers to acquiring and maintaining permanent 
housing. Program participants must be homeless, as defined by the U.S. Department of 
Housing and Urban Development ("HUD"), at the time of referral for services. 

2. PROJECT ACTIVITIES - SUBRECIPIENT. 

2.1. case Management. 

2.1.1 . Subrecipient shall ensure that all case management activities are provided in 
accordance with 24 CFR § 578.53(3). In addition, Subrecipient shall comply with 
the Tucson Pima Collaboration to End Homelessness CoC Program Written 
Standards established by the CoC ("the written standards") attached as Exhibit 
B-1 (19 pages). Subrecipient shall also comply with the Fair Housing Act. 

2.1 .2. Subrecipient shall employ at least one (1 .0) FTE qualified case manager to 
provide services under this Agreement. Each case manager will within 48 hours 
of referral, assess individual and household needs of the program participant. 

2.1 .3. The case manager will work with each program participant to develop the 
following: 

2.1 .3.1. A case plan that must include clearly defined goals and outcomes 
focusing on achieving permanent employment and self-sufficiency. 

2.1 .3.2. A housing plan that must map out a path to permanent housing stability. 

2.1.3.3. A realistic household budget, that includes a savings plan, to 
ensure that the participant can maintain permanent housing after 
completing the program. 

2.1 .4. The case manager will help arrange and coordinate access to necessary 
resources to support the goals and objectives identified in the case and housing 
plans and the budget. The case manager must also meet with program 
participants a minimum of twice per month to monitor and evaluate progress 
towards the goals and outcomes in the case plan and adjust plan goals as 
warranted to ensure success. After the program participant is placed in 
housing, these meetings must occur at the program participant's home. 

2.1.5. The case manager will enter program participant's housed (move-in) date 
information into the Homeless Management Information System ("HMIS") and 
any other databases specified by County within two business days of an 
activities occurring. Any and all changes that occur during the program 
participants stay must be reported to Sullivan Jackson Workforce Development 
Specialist ("WDS") within two business days so the information can be updated 
into the HMIS system. Those activities include but are not limited to: income 
change, non-cash benefits change, health insurance change, family changes 
(children entering/leaving household or spouse leaving household). 
Communication when a participant will be exited from the program must be 
discussed between both WDS and subrecipient. The case manager must also 
complete a Full Service Prioritization Decision Assistance Tool ("SPDAT") 
upon each participant's entry into housing and every 90 days thereafter until the 
program participant exists the program. 
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2.1.6. Subrecipient shall reimburse case managers for the following: 

2.1 .6.1. Mileage, at approved county rate, for visiting and monitoring program 
participants. 

2.1.6.2. Costs associated with accompanying program participants on public 
transportation. 

2.2. Housing Assistance. Subrecipient shall provide housing assistance in the selection of 
RRH to the number of program participants in paragraph 5.2. RRH selected must be 
appropriate to the program participant's household size, needs, and potential earned 
income. Subrecipient must move each household into appropriate housing within 30 
days from the date of the assessment conducted or contact County if needing 
extended time to locate housing. 

2.3. Subrecipient's housing assistance activities will include, but are not limited to, the 
following: 

2.3.1. After housing is selected, inspect housing for compliance with the applicable 
housing quality standards (HQS) in 24 CFR § 982.401 and, while the program 
participant resides in the housing, re-inspect for HQS compliance annually. 

2.3.1. Ensure that program participant enters into a lease agreement with the 
landlord. The initial term of the lease must be for at least (1 2) twelve month 
and shall be automatically renewable upon expiration, except on prior notice 
by either party, up to a maximum of 24 months. 

2.3.3 Pursuant to the written standards, calculate each program participant's 
contribution to housing costs ("resident rent") and insure that participant pays 
rent monthly. Rental payments by program participants are not to be 
considered "match" with regards to the cash match requirements of Continuum 
of Care (CoC) programs. 

2.3.4. Pay rent directly to landlord for portion of the rent that the program participant 
is not required to pay. Rental payments by program participants paid directly to 
the landlord are not to be considered "match" with regards to the cash match 
requirements of CoC programs. 

2.4. Transportation. To ensure access to education, employment and/or health care 
services, Subrecipient shall provide partic ipants with bus passes or taxi or livery 
services (only in the event public transportation is not available ). 

2.5. Other financial Supportive Service. When necessary, Subrecipient will pay on behalf 
of the participant utility deposits and/or one-time moving costs, including truck rental 
and hiring of a moving company. Support services that are eligible are found under 
CFR 578.53. 

3. PROGRAM ACTIVITIES - COUNTY. County will determine eligibility of individuals and 
households seeking CoC services. Based on the information available in the Pima County 
Coordinated Entry System, County will refer eligible individuals or households, as 
appropriate, to Subrecipient for CASA services. County will also Enroll participants it 
determines eligible into the Continuum of Care Program established pursuant to 24 CFR 
Part 578. County in collaboration with Subrecipient will also provide, or arrange for, 
education services, employment assistance and job training, and life skills training as 
determined necessary and appropriate for each participant. 
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4. PROGRAM ACTIVITIES - SUBRECIPIENT and COUNTY. 

4.1. Subrecipient and County will refer individuals and/or families to Pima County Sullivan 
Jackson Employment Center ("SJEC") for eligibility determination and enrollment into 
appropriate programs and services. 

4.2. Subrecipient and County will meet at least once each month to review and evaluate 
each participant's case plan and progress towards achieving the goals and outcomes; 
coordinate resources being offered to each participant; avoid duplication of service; 
and provide information and referrals to other service providers. 

5. PROJECT GOAL/PREDICTED OUTCOMES. 

5.1 . Subrecipient will provide RRH, case management and associated services. 

5.2. Subrecipient will maintain a minimum of 9 units filled at any given time (1 unit is 
considered 1 individual or family). 

5.3. Subrecipient shall meet the Community Performance Standards as Exhibit C-1 (1 page). 

5.4. Participants shall have an economic plan and a plan for Housing Stability as follows: 

Of total participants 
Achievement - Eligible program participants severed 

100% Develop a realistic budget based upon household income 

80% 
Establish and maintain a savings account with a balance 
consistent with their case plan objectives 

80% Secure all non-cash benefits for which they are eligible 

100% Participate in developing and revising their case plans 
throughout the time participating in the program 

80% Move into permanent, unsubsidized housing after completing 
and exitinq the proqram 

6. BUDGET. 

6.1. For services provided May 1, 2022 through April 30, 2023, County will pay Subrecipient as 
follows: 

BUDGET LINE ITEM AMOUNT 
Rental Assistance $78,313.00 
Case Management (Personnel and Fringe) $34 545.45 
Participant Supportive Services (Move-in Costs, Transportation, 

$10,000.00 and Utility Deposits) 

Direct Administrative Costs (Personnel and Fringe) $5,310.00 

Total Direct Costs $128, 168.45 

Indirect Costs $3,985.55 

Total Program Budget $132,154.00 

6.2. Subrecipient has a Negotiated Indirect Cost Rate Agreement (NICRA) of 25.5%; 
however, chooses to claim 10% of personnel and fringe. 

6.3. Subrecipient shall provide funds to match up to 25% based on eligible program costs 
subject to contract modifications. Additional conditions include, but are not limited to: 

6.3.1. Matching funds shall comply with 24 CFR § 578.73. 

6.3.2. Funds used to match a previous CoC grant may not be used to match a 
subsequent grant award. 

6.3.3. Funds from other federal grants can be used as match. 
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6.3.4. Subrecipient must provide a list of matching funds to County with each draw-down 
of Coe funds. 

7. REPORTING. Subrecipient shall : 

7 .1 . Provide monthly reports on program activities. 

7.2. Provide an Annual Report per HUD requirements for each fiscal year. 

7.3. Record all participants' Move-in date data is in HMIS under Enter Data As ("EDA"). 

7.4. Ensure that all invoiced participants are in HMIS in the appropriate program. 

END OF EXHIBIT A-1 
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EXHIBIT B-1 

TUCSON PIMA COLLABORATION TO END HOMELESSNESS COC PROGRAM WRITTEN STAN DAROS 
Adopted April 28, 2015, Amended Jan. 26, 2016, June 28, 2016 and May 11, 2017; Dec. 18, 2018; Feb. 26, 2019; 

I ntroductIon & Purpose 
Key Terms 
General Policies 
Performance Standards 
Prioritization for HUD-VASH Housing 
Supportive Housing Prior~ization 
Permanenl Supportive Housing 
Rapid Rehousing 
Transitional Housing 

June 26, 2019; August 27, 2019; January 12, 2021 

Evaluating arid Document in!} Eh9ibilrty (Cat119orias of Homelessness & Re(Jlired Types of 1/i;t"illcahon) 
/.pptJndic~ 

Tucson Prna Collaboraoon to End Homelessness (TPCH} has eslabllshed 't\fitlen slarxfards that encompass local community 
needs and follow guldelirEs set for1h by 1he Oepar1men1 Housing and Urban [}ayelopmenl (HUD) and ccmpty 'olith requirements 
established by law and HUD Nolice. Thero written slandards are developed to ensure pecple vrllhin this conmunity vitio are 
experiencing homelessness are prioritized and provided with the moo apprcpria!e housing and se,vroes to meel their needs. 

These \Millen standards are ravrr,1wed and a~usted at lsasl annually, Changes IQ p~ r~ies may rupersede this notice If vol,ed 
on by 1he TP()l Boa1d of Directors (for example; a surge in pricfi(izing v.alssans) Fur1har requremenls am detailed in TPOi 
Policy and Prccedure documents 

These \\rrtleri slandaro. are oe,•~loped in cooranal10rt \\ilh reCl)lenls of Ernergerw;:y SoluliCCJS Qants program funds to achieve 
the fol!oviing: 

• Create and tnalnla1n a cenlralized or coori;inaled enliy sys1~ that provides ::ill inalal, ccmpreheosive assessm~t of 
the noeds of families and individuals for housing and services 

• Policies and piocedures for evaluating individuals' and families' eligibilily for assistance undef this par1. 

• Pollc18s and procedures for determining and priorttizing Vltlich eligible families and Individuals will receive transitional 
housing assistance. 

• Policies and procedures for determining and prioritizing v.hich eltJible families and ridrvlduals viii! receive rapid 

rehousing assistance. 

• Standards for delem11nlng what percentage or arnounl of rent each prcgr.m par1Ic,panl musl pay wh~ recetving rapid 
rehouStng assistance. 

• PoliclC!ls and rxoa;idures for del81mlnlng and prioritizing ,\hicli eligt,le families and 1ndivicfuals vAII rllC6iV8 [X'lfmanool 
supportive hoosing asslsl:;i~ 

Tucson Pima Collat:oration to End Home1e$$ness 
Written Standards (Rev January 12, 2021) 1 
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} · · . : KS< TE;RMS . . . .. -

Beds 
A bed is each assigned slX)t in a housing program for a person: not literary a bed. If there are three people in a household. 
regardless of their ~eqiing arrangemeflts, the househml has 1hree boos. 

Cllent-qentered 
Client-ctinlered (or person-centered) services are designed and d1?livered bawd on lhe specific needs and \Wms ol e,ich 
family or indi11idual as they pa-cel•ie those needs and \¼lnls rather than as required or delrvered by lhe !:((vice providw based 
on a schedule, program participation. or the providers' perception. A clklnt-oentered service delivery process involves mutual 
o.~usslon and decision-making on what steps are needed fCX' client stability and 'hhen and t1ow lo take those steps- Fo< 
example. clienl-oentered wvic.e could inclooe, but not be lim~ed to, determining a famny·s prefetences and flelping thmi find 
housin9 that is not just to their needs and liking, but alro neat a particular school. 

Chronically Homeless 
An lndfvidual 0< family is chronically homeless when the peroon or head of household (adul1 or minor) meets al lhreecr1t!!ia 
es1ablished as the final rule for 24 CRf Parts 91 and 578 a1i amended OecernbEJ 4, 2015. The three a iteria are that the 
person/family 

• Has a qualifying dsabilily (a diagnosable substance use ms0<der, sedoos mental illness, de~-etor,mental disability, 
post-lraumalio stress diSOf'der, cognilive impairrrienls resulllng from a brain Injury. or chronte phys1cal mness Cf 

disa_bllity) 
• Is filerally homeless (al the !me of el~ibility assessment r0< a specific p<o;ecl cpeni~) 
• Has al leasl 12 months of haneleSS'less from one of lhe below a•,enues 

o The current eplsooo oi homeless has tas1ed at lasted the past 365 nr;Jhts, including the n~hl before 
aswssment, without oceaks in homele$$ness. 

o Having four episodes, or mer~ of homelessness within lhe pas1 lhree years up to and including lhe dale of 
assessmenl These episodes, "'hen added together, total 365 nights or- tnofe of lileral homelessness. Also, 
each break in homelessness must have lasted at feast seven (7) OOflsecutive nights. 

o Both the cumuialrve nights. and four or 9tealer epl:l<ldes Cl iteria must be met. i=e .... -ec than four episodes in 
three years - even if homeless nights add up 10 12 or tliote months - v,111 not qualify the person/family as 
chronically homeless, Greater 1han four episodes in ttvoo yearsv11lt not suffice if the total nigh1s hcmeress 
are under 365. 

Equal Aceess: 
This community provldes equal aocess to all p<ograms and activtties, regardless of (a,;:tual or perceived) sexual orfentalron, 
gendr.< ioontr1y. mar~al status. raw. color, national origin, re~ion, sex, familial status, disa.bil~y. or any olher l)fotecfed class 
as kfen!Wied by Federal Cf Local law. 

This community hou_ses people ba~d on lhe gender they klantify as. vJthou4 reques1ing documentation to validaie their 
report This communily recogmzes the HUD F111al Rul.e and aU amenctneots published 2/3i2012, 91211'16 and the Nolice on 
Equal Aoooos Re9ardless of Sexual Crientatocm. Gender fden!ily, or Marital Status for HUD's CPD Programs. 

Gender Identity 
This is defined as a pl')rson's concept of onBSalf as male, fGfTl()le, b<Jth or neither. Gender Identity may c:, may nol alfgn "'ifh 
1he ·sex' or ·genoor' described on an Individual's blrth ceriible or olher idenltty doclfllents, 

Tu0$on Pima Collabo<ation to End Homelessness 
Written standards (Rev January 12, 2021) 2 
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Homelns 
HUD classifies hcmelessn9$S info categooes, or levels, of homelessness. Th8sa irwlucfe fijerally hcmeless, lllVT1Inent risk ct 
homelessness and chronically hcmeles,s and are detailed in the Evaluabng and D<;Y;Umenhn9 Ellgibibly (Caleg~ies or 
Homeles:,.ness & Required Types of Verification) roctkin of this document. 

Un~e~ered: People are consklered hornel~, and unshslt~ed, v.hen !hey are living in pillces no! meant for human 
habtlation 

Shattered People are considered homeles.$, ye1 shellefed, ,wien they are staying in places m1r.1nl fCf hi.man habitation. 
emergency shelters, transitional housing, er facing Immirwot homelessness 

Housing Rrst 
Housing First is an approac;,h in which housing Is offe.red to P9opte e:xpe,iencing hometf)ssoossv~thmrl precontfJioris (such as 
sobriety, mental health beatmen!, or a minimlll'I lrx;ome threshold) Cf service parl.ici~fon requirements. Rapid pl;;IC$'110nt and 
slabilization in pemianenl housing are prinary goals Service par1iclpation Is not required for conbnued tenancy. Prcjeds 1hat 
use a Housing Frst apjlfoach promote the acceptance of applicants regardless of their soonety or use of substaoces, 
completion of lrearment, 0< participation in services, yet offer assertive engagernent it\ wpport and treatment options to 1he 
parlici)anls who are housed. 

LGBTQ 
Thi$ ls an acrOll)'ITI for ·test>ian, gay, bisexual, lrarrsgen<.ler ortra.nssexual, questioning or queer.' II ~ intended to emphasize a 
diverstty of sexlla y and gender ioan1ities, lnclucfrog iden!nies 1.ha1 do not fall 'llithin the binary of ·male' and ' female. ' and may 
be used to refe< 1o anyone who sen~dentifie$ as non-heterosexual 

PennaMnt Supportlve Housing (PSH) 
Permanent Suppcdlvs HouSll19 ls renlal asssfance vAlh suppod i110 serVTCeS w1lhoul a dssll}nated length of slay lo assist 
homeless persons \"Alh a disability to live independently and achieve housrig stability, 

Rapid Rehousing (RRH) 
Rapid Rehousing Assistance is c!ient"()f3ntered housing relocation ano stabilizal1on seivioes vJth short and/or long•term rental 
asss1ance, RRH helps an 111dividual or family mo•.ie as quickly as possible into permanent housing aJld a<:h1eve stab1ltty 111 that 
housing, 

Safe Haven 
A Safe Haven is a teniporary supportive housing r;.ogram that seswis hatd,10.feach tileralty hame,ess persons ,1,ilh severe 
menial illness vino come primarily from the slreG!s and have been ull!ible or un11ii lling !o par1rcipate In houS119 or supportive 
services These facilities allow 24-hc;iur rosidence lot an u~ecified duralioh, ha1,a pri\Jate or sernl,pri\/ale accommodallons, 
and prOVlde access 1o nB8ded, but not teqtrired, services In a low demand facUtty 

Tucson Pirro Coltatx>tation to End Homele$$ness 
Written S1andards (Rev January 12, 2021) 
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Severity of Service Needs 
TP()l cla~ifios service needs Into four categories; Severo, High, Moci;(ate and low. F.111ihes 1md ln<fi,11duals are classified 
via tho SPOAT score indicates v.tiich level ol servic11 needs the indlvMJal or family y~II be ciass~led as 

Vl SPOAT Pull SPDAT 
ln<f'Nkfuais Youth ~2 I ndividuals/Y ovlh Families 

S0vero Service Needs 12-17·- 12-17 12-22 -15:eo ~ 80 
High Service Needs - 8-11 8-11 9-11 35.44 54.65 
Moderale Serv~ Needs 4-7 4.7 H I 20-34 27-53 
Low Sel"lioe Needs 0-3 0-3 0-3 0-19 0·26 

An individual e< family is C<Jnsidered to have a high S()Verrty ol services needs ,i,tien a1 least one of the following is true: 
I History ol high utilization of criss servi:es, ,~h;h include~ aro not llm~ed to, emergency ro001S, jai~. and 

psychiatric facili!ies; or 
Sk.)nificanl heaflh or behavlCfal health challerges OJ functional 1mpa1nments y,tuch r8ql.Jire a slgnrlicant level or 
suppcrl in orde, 1o main1ain pemianent housing, 

iii For youlh and v~mis of domesfic vio1enca, 1here is a high risk of con1il1ued !rat.ma or high risk d harm or exposU1e 
1o vesy dangerous livil'IQ si1uations 

Iv. When a~tc-able CcC Progrc1m-funded PSH may use alterna1e cn1ena used by slate Medrcald departments to 
ideJltify high-need, high-cost beoeooanes 

The determination is nol to l>e based oo a specific diagnosis or d~bilrty type The determtnalion will nol be based on any 
laclcrs 1hat 'M>uld resuN in a violation of any ncooscriminatim and equal qiportunijy reqwrements. (See 24 CRF § 5.105 (a).) 

Families and indMduals with low serv~ needs v.il not be sarved in coc.r unded projects. 

SPDAT (Service Prioritization Decision Assistance Tool) 
The SPOAT portfolio consisls or evidence-based, standardized as-sessmen1 tools that allow proVKlers lo effectrvely assess the 
severny of service needs le, people eXJ)eriencing homelessness. TPCH utilizes SPOAT srores for p-ietitizaiiofl of families and 
Individuals IOJ' housilg resources. The Vulneraljlity Index (Vl) SPDAT is utilized fo. pre-s~reooing families, individuals, and 
youth. The Full SPDAT assessnent also ha~ versions for these populations. These SPDATs are morn in-d6f,lth assessments 
and case management loots. 

Transltiona.l HoL1:9i11g (TH) 
Transitional housing p<ovldes homelE$S famies and ind)•1ldtials 'Mlh the ihlerin slabi_Gtyand supporl to ruoollSSfully rno1•e lo 
and nla!fltain permanent housing. Homeless persons may ~1/e in transitional housing lor up to 24 months and receive support 
services lhal help them ive mOl'e Independently. 

TPCH 
Tucson Pima Cdlaboral[()fl lo End Hctneless1ess (TPCH) is a coaMion or oommuntty and railh-0ased organizations. 
government enliies, businesses. end Individuals oomrnltted lo 1he mission of ending hanelesmess. a<lvocaling ror and 
adctessing loo issues rerated to hcrneles.sness il our community, and acting as lhe U.S. Department or Housing and Ulban 
Developm~nt (HUD) Continuum of care (Coe) ror IJ1e geographic area or Tucson and Pima County, Arizona. 

Victim Servic.e Provider 
A viclm servio&prO\ltli:i' isan organi2allon whosa ~ irnary mission is lo providB services lo victims of domestic violence. 
dating vloleoce, sexual assautt, slalking rA" human tJafficking. 
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j" . ,· . 'GtNEflAL POUCll:S .- . .-: 
1 1 •• )'." • ,.- .r•.: I 

Family Admission and Non-Separation 
Ensuring Educational RJ9hls 
Persons Fleeing Oomi1$iC Violence 
Persons Identifying as LGBTQ 
Housing First 

Family Admission and Non-Separation 
Consistent wflh Iha Coe Program lntB<m Rule 578.93, neilner CoC nor ESG program.funcilld grant recipients arid 
subreclpionls may in¥Dlunlarily separate families. The age and gender or a child under age 18 v.ill nol be U§l8d as a basis fer 
denying arry family's adnissron to a p<ojeci lhat reoeives CoC ot ESG funds. Tho gender, sexual orienlalion and/or m111ital 
slatus ol a fXl(ent or pariffils will also nol be used as a basis llif denying any fornily's admission lo a proj€cl thal recei~es CoC 
orESGfunds 

The CoC wlll 'l\ork closely w.th providers lo ensure thal placemen! efforts are ooordinatoo to avoid involuntary family 
separation, Including referring dients f0< 1he lll061 ar:Prcpriate services and housing to match lhmr needs 
tviy client who behaves that they Of a family membl!f has experrenCfJd mvoluntary separation may repCfl tho tssue to the CoC 
through WIW/Jpcb,nm and "Coolact TPCH' The CoC will 1westtJate the claim and lake appropriate remec;ilal achoo, 

Ensu1lng Educattonal Rights 
Conslslent with the CoC Fl'ogrnm lnterm Rule 578.23 and 576.93 (e), all CoC and ESG program funded recipients and 
subreclplents a~lsting families with children or unacCCfOpanied youth must 

1 Take into account the educational needs c( chilcten Vlhen pla::ing families in housing andv,ill, 1o the maximum extent 
practicable, pface families v.1th children as dose as possible to their school of origin so as not to disrupt such 
chilcten·s education. 

2. lnfoon families vAlh chilchm ;md unaoccmpamed youth of lher educ.illonal rights. inch.Jding providing vintten 
materials, psO'Jioo linkage to McKinney Vento liaisons (incloong assistance wah enrollment if needed) as part of 
Intake prooedures. 

3. Not require chllcten and unacoompanied youth to enroll rn a new school as a cond~ion of receiving ser~. 
4. Allow parents or the youth Of unaocompanied) to make clecloons about school placement. 
5. Nol require ohITr:ten a.nd unacoompanied youth to aUend aller-sohool or erucational fl(ogram~ that would 

1eplace/inlerfere v~lh regular ctav school or prohibll them from slaying ervolled iri lhei ociginal school 
6 Post notices of educalfonal rights al oach proglam site lhal serves homeless chilchn and families in appropriate 

languag8s. 
7. Deslgnale a staff memhet 11.tlovAII be ,~ponsible !or: 

a ensurirg that hcmeless child(eo and youth in their programs are in school and are receiving all educational 
servi~ to which th8'f are en1m'ed, 

b coordinating v,ilh the local McKinney Vento Educational Coordinate< and Lla1son, lhe apprcpnale school district, 
the Coe. and other malm;lr$111 providers as needed 

c, faci ttathig unaccompanied youth who have not obtained a hgh school diploma or cerlillcala O: Genaral 
Educational Development (GED) to ootain such a credenll~I and enSUJing that unaccompanied youth are 
connected to apixcpriale services in the community. 

Clients v.ho bei eve that their educational rights have not been observed may report the is-sue lo the, CoC through 
,w,w,tpch,net and ·contact TPCH'. 

Persons Fleeing Domestlc Violence 
Consistent with the Coe Progrnm lnterm Rule 24 CFR Part 578.5 (8}. all CoC program funding recipients and subrecipienls 
will proYide safe, confidential and equal aocess lo TPCH's ' no 'Moog .door' oo~dinated entry process and referrals to etther 
domestic Violenoe service piovklefs Cf C.oC or ESG funded piojecl recipiools and subrecipients lei( farnmes and indviduals 
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who are fleeing, e< attempting to flee, domestic Vioonoe, dating violence, sexual assault, stalking, Ill' hllTlan trafficking 
regardless of whelhec or not they consent to ~are their data through the HMIS. 

The CoC v.411 v.ork closely vrith ESG and domestic violenoe ser~·lce pro\Jide<S to ensure Iha! any incfNidoal or family fleei!'(l as 
described above v~II have the opportunity through cOc<c;foated anlry and in ~ rdance with !ha CoC's Coordinateid Entry 
Polrcias and Procedures to be safely, ooofk!entially and rnmediately lransferTed to a domll$lic violence services prcwii;ler, ~ 
desired. While dcmestic violence service providers do not participate in the TPCH HMIS, the1Se providers ,1,re enoouraged to 
obtain from !heir clients consent for c011ficlanl1al staffirr,J (using oo-!denfdied data) and referral to housing and services from 
other providers throogh Iha coordinated entry as oosired and needed by chants If ridividuats or families fleeing domestic 
violence do not desire such a transfer, tttey may be assessed and/or 11nd~go Intake through the normal coordinated entry 
system. 

All CQC grant recipients and subreclpients 1\flhin the C-OC ge(>Jlraphic area '"II make all efforts to; prntec1 the ixiva::y and 
safety o1 domE15tic violence wrvivor; uphold client choioe by presenting a rarige of housing and servloe opt10ns; and ensure 
that hoosing, ol'lCe established. is not endangeced tecause of reports ol domestK: violence or re-vlctimization. TPCH \1411 of!Elf 
staff training on dealing with tl'lose fleeing <1mlestio vKJlence and/a- trauma infoimed care no less than annually. 
In COOl)liaoce 1.-1ilh uodet §578.51 (cX3), any ixogram partt:pants who have oomplied w~h all program requirements during 
their residenoa and who have been a victim of do'neslic Vlllence, da~n9 viclenoe. sexU11lassaull, or stalking, and \!Iha 
(easonably believe they are imminenlly thleate11od by harm from fwther domestic violence, daling violence, SGX\Jal assau~. or 
stalking (v,hich v,ould Include lhr$ats lr<rn a lhltd party, such ;;s a friend or family membaf of lhs pgpefralot of the violence), if 
they rernaii in the aS'.llS!ed un~, and ar1:1 able lo document the viokmoa and basis let their belief, may retain the rental 
a~sis(ance and may move lo a dirfl!fenl Coe geographic llf!if<I W they move olJ1 of tho asi.isted unit lo protect lheif hrr.1llh and 
safely and the Coe to which th1iy are moving did not perocipate in the decison to move. 

FOf each J)l'Qgrc1TI participant who elects to move lo a different CoC due to imminent threat of rurthar violence under §578.51 
(c) (3), the Coe projecl In vitiich they participated must relairi.-

1. Documentation of the ori;Jinal incidence of violence, 
2. Documentation of the reasonable belief of imm.inenl threat of further violence. This 111ouk.l include threats lrom a third 

pally, such as a rr[end OI' family member of the perpeltator of the •Jiolence 

In eithi;1 case, the documen!ation may be the housing or SGtvlce pro11lder's 'ilrilloo observation; a leller or olher doanenlatiai 
lrom a viclln S8'Y1ce prov-.:lec, social 1.-1orker. legal assislanoo rxovider, pas1oral counselor. mental heaUh provider or other 
prof~al from Yitiom the victim has sought assistance-: me<frcal or dental records: court or law enforcement records; Of 

\\filten certification ~Y the pwgram participant to whom the violence occurred or by the head of household. 

Persons ldenftfying as LGBTQ 
Coosislenl with the CoC Program lnterirn Rule 578.93 (a}, fin.ii rule n FR 215662 ond CP0-15-02 • .ill CoC recipients and 
subrecipieots 1\ill make :,vait.ible their housing .ind sar~s to Catnllres and fndrviduals without regard to actual or perceived 
sexual ooon\alion, gender kfEll11il.Y (Vlhelller actual or perceived gooder•related characforisfics}, orma-hal status In addition, 
CoC and ESG p{Ogr~ funded recipients and sv.brecipieots will: 

1. Recognize that biobgical ~x as reported al birth may not COff~ond lo an individual's gender idootity, ask about 
gender ldenltty Of sexual orienlation to determine eligibmly if the lacility to "~icfl the individual client ooeks adm~lon 
has sht'lled sleeping areas or bathrooms, or to delermine the number of bedrooms to vmich a household may be 
entltled, 

2. ProviOO access lo shelter and housing programs l:esed on a person'1, salt-identified gender, lak111g haalh and safely, 
al'ld non-binary gender Identity concerns Into consideration. 

3. Neither requeGI oocumenlation of a pasoo's sex. anatomy oc moocal history in order lo determine appropriate 
placement nCf deny a<Jcess to a single-sex emergency shellfJ' e< facilrty solely because the ridividual's identity 
documents indicate a Se'X diff1nnt than the gelldet wilh which the clieol or po!enlial client identifies or because his or 
her asipearance or behavior QOes not conlom, t<> gooder stereotypes; nor consld01 a person Ineligible ror any facility 
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based on the factors ouUine<I above. 
4. Maintain the confidentia§ty of any in<ividuars dscloswe regarding lheit sexual orientation or gender identity: notify 

pefsons v.ho identify as LBGTQ 'A11en and to whcm that idenlilication may be shared dwing referrals; and, duri~ 
Intake, inquir(l about a clienrspreference regarding the disclosure ct non-disclosure to some or all slafT of their 
staled oriootation and/or gender identity, and then abide by that preference. 

5. Neflhe< Isola le nor segregate a client based on gender identity unless by thaf client's request or for thaf client's 
safety. HUD assumes that a provrdllf' v,ill ncl make an assignment or re-a~nmenl based on complaints or another 
person when the sole staled basis of the complaint Is a client O< potential ciiefll 's non-conf01tnance with geooe! 
stereotypes 

6. Take reasonable steps to add"ess any 00ttce1ns exptes..'-00 by a client er observed by a prnvider regarding safety °' 
privacy Whenever physically possble, prnvlders w~I ensllfe that toiret s1alls have doors and lod\s and that separate 
shower stalls are avail.tile When these physical arnenihos are nol avalfablo, providc,s vnll 'hak v11th Individuals (to 
the exlenl posslblo viithin the physical layout ol their facility) to p(ovioo accommod<ltlons such aS'. add~illn of a 
privacy parlitlon or cistain, uso of a nearby 11ivate restroom or office; or a ~parate changing sdm<.lulo 

7. Ensure 1hat au recipient and su~ec~nt sta.ff members and contractors who interact directly v,ith potential and 
current clients are aware of these rules and guidelines 1hrough at least annual training, and take prompt corrective 
aq1~n lo address noncompliance as reported through vr.w1.1Dch.net and 'Co11taci TPCH', 

Housing And 

These Written Standards establish that al Permanent Supportive Housing (PSH) and Rapid RehollSing (RRH) Pr$cts adopt 
the Hooslng First model. 

Housing Frst is an approach to quickly arid successfully connect families and individuals.to permanent housing Housilg Ftrsl 
prO(Jtams !XI nct create batr~rs lo enlty ~ooh as sobriety, llealrrient or sesvlce pa1icipatfon requirements. Sl!ppor!ive services 
are olleted to maximize housing stability aod pre,;ent returns to hcme:klssness. 

Housing Rrst considers all participants as •housing ready" vs only those psrticlpants that hat/0 ccmpleted lteatmenl or 
achieved ootxiety There are no J)fogrammatic prereqw$\es to program enhy such as minim11m income, sobriety <ir treatment 
requiremen1s. Programs fill their Yacancies 'h~h households selected 1hlough the CoQrdlnatG<J Entry p<ocess. 

All altempts are made to streamline 1he move-in process by aiding holr.leho~ viith 1he eligrblttty process and by 9bta1ning 
documents per 1M HUD regulatrons, which provide. a graoo penod for ootaining chronk: homeless documentalioo v,tien tt 
cannol be ob1ained at the tfme of housing ofler of move-in (See iimehnes ta Otltaining Documenta1ion of Chror¥c 
Homelessness} This communtty·s Hous ng First programs do no! require chrooic homeless documen1a1iofl prior lo program 
enuy, 

Ho11sing First programs rec;ognize tenant rights, responslli tilies, and legal l)(o!ectioos. A"ogtams educate partidpanls on 
these !epics such as lease terms atld Fair Housing. Program managers abide by these la,'k"l; projec1s respect 1enanl rights 
Wh~e provldlng Se<\fK:eS. 

Housing First programs seek lo maintain l10uslng fC< participants through l)(actices that prO\fide secvices to build skills and 
seek leniency Whef'lever possible. For example, the progrnm will offer budgeting classes and seek a payment plan instead of 
seekinQ eliction for a participant failing lo pay his or her renL 

Suppottive-ser~ices suppor1 recovery while respecting client choice. P01ticipanls are not fotoed int.o treatment !Jut rue 
continually offered a \IJide array of savices and suppctls unontanding that participants may decline them. There are no 
penalties for declining seiv1ces within Houslrg first prograns. 

Tucson Pima CollalX><atlon to End Homelessness 
Written Standards (Rev January 12. 2021) 7 

93658 I 0 1008049 I v I CT-CR-21 -392 



I :PERFORPMNCE STAHDARDS . •i 

TPCH requires that OC Gtant Reopients meet the lcila,,;ng t:ercllnarks lex grants and financial management that rormunioos must 
reoch to meet this S1a,mrd of Recj)ienl Poooonanoe. (Per 24 CFR 578 and the FY2015 NOFA}. TPCH requires thal a p<o;,cts-

1. Partn~ 'A1th estoolished integrnted health care relationships to ensure coverage for all participants. 
2. Partner w.lh emJioyrnenl rooo11ccs lo ensu-e paili;ipQnls haw acooss lo Jcb lranioiJ and de\lelcp11Snt 19SC(Jfa;s as nooood 
3. Work closely 'hilh participants to access all mainstream benefits for 'h4lich they are eligib!e. 
4. Submit Annual PerfOffilance ReprYts by the deadline. 
5. Avoid or resolve HUD monilcxing findings, Cl' cm Audts, ir applicable 
6 Maint.iin quarte,ly itaw:lowns, 
7. Fully expend awarded funds. 
8. Mainlain full and high-quality ~ rticpation in the TPCH HMIS. 
9. Mainlain full and high-quahty ~rticipation in the TPCH Coordinated Entry system. 

TPCH further requires that all CoC Grant Recipienls meel the folrowing slandards accOfdtng to the type of project bsmg 
administered 

PERFORMANCE STANDARDS FOR SAFE HAVEN PROJECTS 

r~easure Hlgh,Performlng Performing Low-Performing 
Housing First Af;proach 100% 100% < 100% 
Grant Expendilure 100% ~90% S89% 
Bed Utilizali0I\ Rate ~95% 79-94% ~78% 
Residential Sta)'ers with lnoome 
(Hlgh performance at 80¾ of PSH standard) 

2 40% 31-39% &30% 

Residential Slayers with lnCfeased Income ~35% 2$,31% :r.25% 
(Hillh oorformanca al 70% or PSH slandardl 
Residential Stayers with Non-Cash Benerns 275% 51-74% .SSO% 
Restdenlial Leavers '111th Income 
tMatches PSH startdardl 

2 40% 21-39% ~0% 

Residential Leaveis 'Mth Increased Income ~35% 21•34% S2G% 
(High Performance al ... 10% tess than High 
Perrorrnanca rar Residential Lea11ers vi.Ill 
Income) 
Resid&ntial Leave,s >Mlh Non-Ca~h Benefits ~50'/4 41-49% ~40% 
!Matches PSH standard) 
Resldential Exits to Permanent Housing 
(Hiah Perfomlance at 90% of PSH standard) 

286% 80-85% :579% 

All Stayers w.lh Income :C: 25% 21-24% s20% 
All Stayers 'Mlh Increased Income ~ 25% 21-24% ~0% 
All Stayers wrlh Non-Cash Benefits 250% 30-49% ~9% 
All Lea\lers wilh lncl)flle 2 25% 21 ,24% S20% 
All Leavers wilh ln~eased tnoome 2 25% 21-24% $20% 
All L~\•ers v~lh Noo.Cesh Benalits ~50% 30,49% s29% 
All Exits to Permanent Housing 2 65% 35-64% S34% 
(Matooes ESG Street Outreach standard) 
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PERFORMANCE STANDARDS FOR TH, TH-RRH, AND RRH PROJECTS 

Measure High-Performing Performing Low-Performing 
Housing First Aj:proach 10(}'/4 100% < 100% 
Accepled Ref81Tafs frcm CoCC'dmated Entry 100% 00-.99'¼ s89% 
Grant Expeooture 100% .:00% ~ 89% 
Bed Utilization Rate 100% ~ oo>Ai 589% 
Leavers ,~lh lncoma .e 75% 5'1-74% .S 50% 
Leavers who Increased Income ~50% 21-49"'/4 S-20% 
ExilsloPH <1. 96% 91-95% s00% 
Data Quahty .: 96% 95,90% .S89% 

PERFORMANCE STANDARDS FOR PSH PROJECTS 

Measure Hlgh--Perfonnlng PerfOJmlng Low-Perfonnlng 
Housing First A~proach 100% 100% < 100% 
Coc.-din~ted Erilty Participiilion 100% 99-00% .s 89% 
Grant Expendrture 100% 99-90% 589% 
Bed Ulihzation Rate ~ 95% 94 • 79% s78% 
Meeting contract goals 100% 99:96% S- 94% 
Stayers vmh lnC<Jme :a 50% 49 - 41% s 40% 
S,tayers v.fio lr1Creasad Income ~ ~% 49 - 41% .S 40% 
Stayers vi11h nori-cash t>enefils ~75% 74%-51% S60% 
Leavers wilh Income ~ •10% 39·21% s20% 
LeaYers \I/ho Increased Income ;i:40% 39-21% S-20% 
Leavers with non-cash benefrts ~ 60% 49-41% S40% 
E.xils toPH ~96% 95-91% ~90% 

I. Ctironlcally homeless Vet€fans will t;.e given the highest priofity for admission, 

2. Admission cbcisions are lo bQ pfia"grzed by highes1 need for HUO-VASH, BASED ON Veteran·~ ac1.1ty per cflnical juc\gment 
and resources availab~ily 

3. Whern there are no d'uonic~lly homeless Vclerans, admissions lo HUD-VASH will use the HUD Notice CP0-16-11. t-.btice on 
Prioritizing Persons /:$perlencing Chronic Homelewiass and Olher Vufn9ro/J/f1 Homeless Persons in Ftirmanenr Supporl~ 
Housing, in lhe foltowing Cfder of r;<iCfi1 y; 

a) Rrst Prlorlcy. Homeless persons with a dlsabilify wilh long periods of episodic homelessness end severe sefVice needs. 

b) Second Prlorlfy. Homeless pasoos with a disabildyvi11h severe savioe needs. 

c) Third Priority. Home~ss J)i;fsons v,ith a disability corning from pla-00s not mean! for human habitation, safe havens, or 
emergency shelters \\Qlhout severe service needs 

d) Fourth Priority. Homf,lless Pl:f'WllS wrlh a lisabilily comlflg from transitional housing 

e) VA Priority Populations. Homeless Velerans wt1o do no! meel cri a-ia lo.' chronic homelessness or the priority 91oups 
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above may be priOfi!iZed for VA-funded Permaoonl SupporUve Hot1sing {PSH) if I hey demooslrale a need fOf ongoing 
case management based on cijni~I assessm&nt. Ad:lilional l'.(iority populations include, but are not rmiled, lo the 
foU<VAqng Veterans: women, those with child/en. those wflo served in Cperntion Enduring Freedom/Operation Iraqi 
FreedcmKlpef8Iion New Da\\l'l {OEF/OIFK)ND), a,ging Velerans, those wilh a debil~alinQ clinical condition that does not 
meet fonnal disability csiteria, and lhose w~h an extensive hcmeless history thal ~ meet olhef cr~e.ia above. 

4. If tne<e are no a1«1ilable case manag001ent cpenings or vouchers. the Velernn ,~1 be plaGed on a HUD-VASH lnle<esl List. 
The Veleran will be provided wilh information about HUD-VASH. and 'lltlen appropriate, the HUD-VASH case management 
team v,iS invite the Veteran to parlq:late in any exis1ing HUD-VASH pre-ad'nission g,oups, as a•r.iilable. Howevet, Veterans in 
this category must be referred to other VA and ccmmunity resources to actless their ct11renf needs. HUD-VASH staff must 
documenl lhe referral, In CPRS, and note that lhe reason for denial was a lack of an available voucher or case management 
opemngs Denials for lack of an availab!e 1JOucht;11 should be reco-ded as such in HU0-VASH Homeless Operations 
Management and Evaluafion System (HO ,!ES) as well 

a) Vet8'ans vAlo are place<! on a HUD-VASH lnleresl List must be reassessed, by HU0-VASH program Coorctnator, or 
hi&'hes ~nee, when a voucher becanes available so that lhe Veteran most in need is amiitted to the program. 

b) Veletans on the HUD-VASH Interest List must have a warm handotflo olher VA af(f}or community prcgrams that can 
assist Y.ith ongoing clinical and housing needs 

TPCH uses a <t;'namlc prioritization approach in v,hich the most vulnernble households are P<irdized r~ all available housing 
options ragar~ss of v,he-lher the incfividuals mrght be bette,:-servad 111 the future by a type of p<ogram not presenlly available lo 
them This approa::h is dooigned to ansl.lfa that high-acu~y rndividuals and famdies are provided v,nh some level of immediate 
suppor1. rather than left to wait on a I~ for a higher-intensity intervenlfon lnat vhll likely become available for only a very smafl 
percentage of individuals In any given year, 

TPCH has establiehoo lwo priCf~ization models as follows. 

• Priori1ization of rndividuals and familles lor proIects not clesiQJlaled lo; youth 
• Priontrzalion of individuals and famlies lot pro(ecls designated for youth 

PrioriJizatjon ot lodi\lidual:i aoct famKies tor froiects Not Qesjonated tor Youth 

Households ere piioritized flX supportive houslng lnclu:ting traooillonal housing, rapid rehousing, and perrnanoot supportive 
hoooi~ using U1e follovi1ng pi~ritization factors: 

• Ctvonic homeless slatus/De<frreted Plus eligibility 
• Dcrnastic Violence 
• Seve11ly of sem~ neads a-s indicated by VI-SPOAT score of 12 or atx.we 
• Risk or seveta medical complicalion associa!ed V,\lh COVI0-19 as defined by U.S. Centers for Disaase Coolrot and 

PreventiCJ1 
o Age 50 or over 
o One or morn pretJnant person{s) and/or chil~ under the age of 18 in household 
o Cllrently or previously tested postti~e for COVID-19 
o Cl.lrent diagnosis of chronic health condition· 

• Canoer 
• Chronic kidney disease 
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• Chionic obstructive pulmonary disease (COPO) 
• lmmuoocompromised slated resulting lrom solid organ transplant 
• Obesity (body mass index or 30 or higher) 
• Serious hear! condiltoo defined as heart failwe. coronary artery disease, or cardfomyopathies 
• Sick[e cell disease 
• Type 2 diabetes meililus 

The following r{4Jreoonts the uniform process to be usod across the oommun~y to assess persons. re1er them to an intervention. 
and within each category, J)fiorltlze otters of housing. 

To house ioo1viduals and families, the priorihz.alion v~II first be filtered into three priaily pools 

iop Pr10rtty- The Top Pri9rrty Pool shall consist qi households expesiencmg chronic hooielessness and/or fieeilll] 
domestic violence. and who meet one Cf morn additional supportive housing priOf~izatioo factors as defmed above 

Referrals frcm fhe top priority pool ,viii be ordered based on the m.unber of pmrdy factors mel such that households with 
the highes1 number of p<iority factors mei will be referred first. 

If mullf)le households meet the same number or ixiorijy factors. referrals or those househokls viJI be ordered based on 
the VI-SPDAT score such Uta! household3 'Mlh the highest asseSS11en! seem rue referred f1tsl. 

In the event that multiple household;; wtlhrn this group have thes~rne Vi -SPOAT ooore, the folioYAttfl faclorswlll be used 
as tie-breakllfS Such hou~holds v,ill continua through each lie break~ consecutively until the tia is broken, 

TiQ-Breaker I: Q-eatesl number of days homeloos during the current episode of homelessness as recorded in the HMIS 
(lefl!llh of lime home!~). 

Tie-Breaker 2; Greatesl number of days sinoe date of project entry mto TPCH Cooidin:aled Entry sysiam for housing 
assistance (referral dale) 

2 Second Pri01ily-The second pria-ily pool shall consisl of all noosetiolds no! Included in the top ixiority pool vitiich meet 
one or more supporti'le housing l)iiority factas as defined above 

Referrals from. the second p,m~y pool viill be machonly ii there are no households awaiting refaftal from !he top priority 
pool Referrals from the second prlOt'ity pool will be made using lhe same r:<lo<ilizatioo methodolcgy descMed for IJ1a 
lop priOt'ity pool. 

3 Thitd Prie<ity: The third pti~y pool shall con~ of hou$ellolds axpetiencing hom~essness vmich do not meal any or 
the supportive housing ~iOrity factcrs as defined above. 

Referrals trom the (hird priority pool WIii be made only if there are no households awarling refl.'fral frc:m lhe lop or seDOfld 
prh:dy pools. Referrals from the 1hird priority p0ol will be ordered based on Vl-SPOAT score such that the household 
vAlh the highesl score Is ralllrred fir~ 

In the event that mulliple households within this group have lhesame VI.SPOAT ~re, Iha follov~fl!l factorsv,ill be used 
a.s tie-breakers. Such households viii! oonlinua lhlough each lie breaker consecuti\lely until the tie is broken, 

Tie-Breaker t: Greatest number or days homeless during the current episode of homelessness as recorded In the MMIS 
(length or tlme homeleGS). 
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Tie-Breaker 2: C-<eatest number of days since oote or project entry into TPGH C-Oordinaled Entry system for hoosirig 
assistance (refe(ral date). 

Prioritization of lndividu!lfs and Fsml~es klr PrQ(ects Designated foe Youth 

Youth households are prtoritized for Sl4)porti'le hoosirig projeicls oosi!lfllJlad for youth including transitional ttousl119, rapid 
rehousing. and permanent supportive housing designated for youth ages 24 and youriger using factcrs that ac«Junt fcf the unique 
crcumstanC€S of yoong ooults experiencirl!J hcmalessn~ These prton!izatioo factors are used for t>Ao subsets o1 youth hoosehokls: 

• Unaccompanied youth Dges 17 +9 months to 24 year~ 
• Parenting youth households in \!/jllch no member of the hoUSllhold is age 25 or older 

Such hoU$8holds are pllorrtized fot suppor11ve housing including transitional housing, rapid rehous1119, and permanent sui:;-porli~-e 
housl~ using lhe follovJng psiori1ization factors 

I. Hisl01y of ex~otlahon/vrctlmiiation ,i~ mdic,ited on the TAY-Vt-SPOAT or F-Vl-SPOAT 
2. Co-morbidity defined as the presence cl two or more of the following a.s indicated on the TAY·Vl·SPOAT or F-Vl· 

SPOAT. 
o Chlonic heallh issue 
o Mental health/substance abuse disord9' 
o Disability 

3. Ri~ of ~vete mooical CO!llllioalion associated viith COVID-19 as defiled by U.S. Centers for Disease C-Ontrol and 
Prevention 

o Age 50 or O\•er 
c One Cf more pregnant person and/or child in household 
o Cutrently or previously rested positive fl'A COVID-19 
o CUttent dia{lnosis or chronic health condilion_ 

• Cancer 
• Chronic kidney disease 
• Chronic obstructive pulmonary disease (COPD) 
• lmmunocompromised stated resulting from solid organ tranwlant 
• Obesity (body mass index of 30 or higher) 
• Serious heart coodioon oollned as hea!1 faiilKe, coronary artery disease, or cardicrnyopalhies 
• Sickle cell ooease 
.. Type 2 oiabetes mellttus 

4. Recent oocharge flcrn jail, chikl welfare. or juvenile detention, or other institutions ¼\thin lhe past 00 days or pendif'l!l 
discharge from these institutions within 90 days of asses;ment 

5. Recent ooroarge r,an homelessness assisiance f:fogram FOi' minors or homeress as-slstance rxogram for family 
househ~ in wttich lhe youth cannot remain viithin lhe past 90 days or penling disohB(ge from these pro~rams ~ thin 
90 days of ass8$'Smelll. 

6. Safety and stabil~)' of cwrenl sleeping location 
7. Lenglh or Ihle homeless 
8. D~bilily 
9. Se\ltlily of service needs (89 indicated by TAY-VI-SPDAT Ot' F-Vl-SPOAT) 
10. Client choice 
t 1. Specialized setviCils orrered by supportive housing project (p1olect speciaiialion) 

The following represents the unifa<m process to be used across the cornmun~y to assess persoos, refer them to an inlarvootion, 
and within each cal9l}OlY, p<loritize offers of housing, 
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Priorltv Pool Prioritization Process & Associated Factors 
Pool 1: Youlh Coordiooted Enlry List Pool I is comprise-<! of all househotds on the Youth By Name Lisi fn which lhe youth 

members ol the household a1e between the agllS of 17+9 months and 24 

Households in Pool 1 are subdivided into two groups by tho HMIS Lead 
• Hous:Molds p<iorttized foc supportive housing asssance as defined in 

Ptiorily Pool 2 below. 

• HouSEJhokls not prloritited for supportive housing assistance. Such 
households may be referred to Navigation and/or Divmlon servloos 
during Youih Clise Conferencing based on sarw::e capacity and 
household needs. 

Households nol priCfitized '°' supportive housing a~ance may be 
referred lo su~ortiva housing d there are no known households in Poofs 
2, 3, 4. Of 5 Such househo~ shall be prioritized such that households 
with contacl vmh slreel outreach, emergency shellE'f, an<.Vcx Coordinated 
Entry proiects in the past 90 days are referred first. Referrals Iran Viilhin 
this pool \\~II be ordered such that households with the highest TAY-Vt-
SPDAT or F-VI-SPDAT score are ref£'fred. In Iha event that multiple 
households within this pool have the same VI-SPDAT soore. referrals v.ill 
be ordered such that households .... ~th the greatest number of documented 
days hcme<ess durlng the current episode of homelessness are referred 
fitsl In the even1 that there are no hoysehotdsv.fth documented contact in 
tho pasl 00 days, t&ferrals of households outside of this pool will oo 
prioritized using lhe same prlornizafion pro~ as !hose Vi\th contact in the 
oas! OO davs 

Pool 2: Supportive Housing Priority Pool 2 is compr lsed of all households in Pool I which meet Suppor1iva Housiig 
Pool Prioritization FaofefS 1 •5 as defilled in the pre,1ious section. 

HoU$1lholds in Poot Z aie sobdiv,ded lnlo two groups by the HMIS Lead: 
• Ptk'.lritized households v-.ilh recenl engagement as defined in Prlorily Pool 

3below. 

• Ptk>rttized households 11,ilhout recent engagemenl Prklritrzed hausehok!s 
wilhou! recent engagement v,;11 be added lo (he TPCH Youth Outreach Lisi 
l01 continued engagement and/or to document change in housing status. if 
applicable, 

Prioritized households viilhout reqlnl engagement may be rele<red to 
suppo,fi~e hoos&lg if there are no known households In Pools 3, 4, or 5 
and vAll be ~rkirilized by TAY Vl•SPDAT or FVI.SPOAT soore. In the 
evoot !hat mu"iple households have the same V1-$PDAT ocore, referrals 
will be ordered such 1hat hOuseholos 1Mlh lhe grealest mmber of 
dOClllTlented days hem~ during the current episode of homelessness 
are referred fTSI. 

Pool 3: Prioritized Households with Pool 3 is comprised of all househo!ds in Pool 2 whith ha11e had conlacl wllh slulffef, 
Recent Engagement suppOl'liva servi::e, end/or COOf'dinated Enlty projects documented in the HMIS 

wrthln the pas! 30 days. 
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Househo!ds in Pric<ity Pool 3 ,wl be fof\,arded to Youth Case .Conferencil')Q by the 
HMIS lead usirig the case conferencing vi01ksheel esla~hed by the HMIS Lead 
and Youth Homele3Sn~--s Demonstfahoo Project Coordinated Entry Action Team. 

Youth Case Conferencing par1icipants. in collaboration w~h the HMIS Lead. will 
subdivide Pool 3 into two grnups: 

• Households knov,fl or believed to be document ready as defined m 
Priority Pool 4 below. 

• Households knov,11 to lack documents or for v,hich document status ts 
unknown Such households wm be referred to Navgatx:m sel'V!Ces during 
Y ooth Case Conferencing in ader to oblam identity do-.;uments and vi1II 
be ooded to• the SuppC(live Housing Match List {Pool S). 

Pool 4: Priorttized and Oocumi:nl PriQr~y Pool 4 is comprised cl all households itl Priority Pool 3 which ase 
Ready Households dOCtJmen1ed or known to have the following identity documents needed for projec1 

eliglbil•y and teasing 
• State 10 or Driver's ucense 
• tnoorli() Documents (ii appicable) 

• Social Security cardllrnmigralion documenls (if applicable) 
• Birth cerfificala 

• Osabifity dooumentalion (if applicii:Jle) 
• E11idence of lenQlh or line hooieless (if household meels chronic 

hcmeles.sness and/or Dedicaled Plus eligibarty require01enls) 

Househokls in Priority Pool 4 will be added lo the Supportive Housing Ma.Id, LiS1 
(Pool 5) fcx suppor1ive housing referral. 

Pool 5: SuppOfli'Je Housing Maleh Pool 5 is comprised of all househokls in Priorrty Pool 3. Referral of househokls lo 
Lisi suppe<ti11e hoosing projects from Pool 5 will be directed byYoulh Case 

Conferencing parlicipants using the Suppoflive Prioritization Factors 6-11 defined 
above. Priority rnay be gi\,en lo households in Pool 4 based on the documenlalion 
requirements ol lhe su~orl ive housings projecl(s) lo v,hich referrals are being 
made. 

Communrly Prionties 
PriCfilias '°' those v.tto 'ilill roceive assistance with Permanent Supporti1oe Housing programs. 

• Beds oodicafed and prtorilized to serve fami ias ahd lndivkluals facing chroni:: h001etessness 
• Beds that aflJ nol dedicated or prioritized to sorve families and individuals facing chronic homelessness 

Documentation and Mo\'s•ln Requirements 
• Timelin&s lot oblainiog doctrnentafion of Chronic Homelessness 
• Timelines r°' accessit¼J housmg 

Commurfly Ptlorltle.s 

When housing msrbers of Iha OCX11munlly, this rof'MIUnily priartitti$ lamifes and oovlr:!l.ras v,ilh sevae smice noods \\ho havo 
eiqi«ianced l\,o a rncie years of hemelessness. This ccmmunt y follows guidefinES set falh n (Nolice. CPl).16-·11 ). Casa 
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oon[ffeodJ\'.j ,vl oo ured to fur~r ensure awrcpriale matching, dient chcice, and navigation into housing and assooa1ed &JJ)lioo 
SE'.fVi::es ofla"ings. 

Due diligence should be exa'clsed \'A)efl 0011ducting outreach and aS1leSSl11ent to ensure that pasons are ser.,ed In the ocdet of 
picrity in these stanctirds. and as aclof;{edby the Coc:. HUD recognizes that sane pa-sons- P9rticul'irly those IMng on the s.treets 
a in places not mean! for hunan habrtalion - m~ht require signlicant engagement aod oon!acts prklf lo their en~ hoosing and 
recipienls rte no! re(#red lo keep units vaC:1nt v.he<e the<e are pe<sons v.ho meet a highe< pricfily v~thin lhe CoC and v.no ha•,'€ not 
yet aocer-~oo the PSH cwcrlunilies offeted lo thetn Street outreach providers should continue lo make attempts v.Hh those PlJ(S()OS 
using a Housng First appi00ch to place as few (X)ndttions on a person ·s housln!J as p0$Shla 

Savice needs, ttlined in detail m the key terms sactico of this cl'CIJJJ1enl, are cate~ized as Severe. Hrgh, Mooerate. and Low as 
meastred by use of the tools In the SPOAT poofofo. 

Beds ctasslled as Oe<lcated or Priofitized for Chronically Homeless (CH) 

Sea 1he key lemis secl9'J~ for the defin~ion of Chron k: Homelessness. 

TPCH seeks lo end chronic homeloosness. Cerlain CcC-funde<I beoo ha11a been oodtealed or ixioribzed lo S€1\"e farntes and indMduals 
experiencing chronic homelessness. Only ~ expa-loncing chronic ltonenssness (CH) v.111 be Ser,>(ld in CH-oodcated or CH, 
poor~i~sd beds untJI an p:op'e facing chron'r.: hcmelassness \\ilhin olJ' geogaphtc boundari13$ have been cftEJed housing Farniles and 
inaividuals with mcderale and le1,v savk:e neeoo are not curr:en11y seM<l \\dh these beds. 

II an lncividual or household is referred to a bed des!gnsled ot p(lorltize~ for CH bu! the individual or households ~els the 
Dedicated Plus dalfnilion, I hat household may be seived by the project ii It has a i;acanl bed designated as 0ecfcaled Plus 
or will be rEHefatred by the HMIS Lead to lhe next Dedicaled Plus vacancy in the Coe. 

Timeline-11 for Obtalniog Documentation of Chronic Homele113ness .. 

Veril~lion of hometess s1alus and disabilily are r!alqulrad~r HUD Deiails on what types~ homeless varifrcafion are 
provk/ed in this documant under Evaluating and Documenlirr.J Eligi~lity (Categories of Hcmelessne$$ & Raqutoo Types of 
Varificalion) 

<lJtainrrig Yefificalion of diSabilily and chronil;; hcmeless stalus shall not be a barrier lo entEuing housing. When projacts are 
Vill'ifylng cnrooic homelll$$ stalus, TPCH allows projects lo require no more than the minimum HU0-req\lired documenlatiofl 
prior lo move-in Thts includes a review i homal&$<3nass with ll1e household lo ascertain vitiether the household quabf ias and 
a iximary ~ socoooaiy source or disability var)fa::atton Once the ixogram has enough infoonation from the participant lo 
beliel'e the participani Q1Jalifies, s/he ~ould be allowed to move fotVrard with program enlry. 

The secondaJy scurce o1 disabiltty doCt.1Tientatlon (social sect1rity award latter, handicap pruking placard, or Y>fitten intake 
\wrker's nolalion of a visil>le disability) altows the prol}fam lo take up to 45 days to ol>lain di'ect thr d-pa~y dsability 
ver~icalion 

Proiects are given up to 100 days to obtain Vlfilten veiificatioo of chronic homeless status. 

Tlmellnes for Acce.sslng Housing 

Pro91ams must ma~a ev~y effort lb house pa(!icipanls qud<ly. Mdillona.l barriers may not be mposed.. and ~nt-cenleri3d 
assistance must be pioviood to enable partfq;lanls a qur;;k turnaround from eltgibility detennin.alion to move-In. 

Tucson Pima Colla.tio<allon to End Homelessness 
Written Standards (Rev January 12, 2021) 15 

93658 I O I 008049 / v I CT-CR-21-392 



f . . . . : . . . . . - RAPID REHOUSltlG f>ROGRAJAS . . -

Introduction 
Rapid rohous11g assistance heps ram1lies and individuals " "o are 8l<periendng hcmales$116$$ lo move as quickly as 
p0$Sible Into permanent housing and ach,eva stabil~y In that housing through a combination of rental assistance and 
supportive services Rapid rehousing ren1al a~fs1anoe is avaltable for a maximum of 24 months within a three-year penod, 
which may not be con$eculive.. ParfoJ)ants may maintain their ho1JSing un~s once the rental assistance has ended by paying 
full rent lo the property, Rapid rehousing use"$ Fair Market Rates·(FMR) established annually by HUD 
ht1P:h\V1w1 hudu§'er orq/mxtal/daJas9ls/Jmr html 'Mlich includes utility allowances. 

Average length of Rapid Rehou&jog •glstrnce 
While each AAH participant ls encour~ed to rt1ach nmt independence as ooon as practical, TPCH recognizes that RRH 
participants may requ11e fnne for competing education and/or job tra ining, job search. and other endeavors that contribute to 
housing s1.'lbility, Clients are generally expected lo amrne 100% ol lhefr rent after 8 months of assistance v,ith the exception 
of youth a9as 18-24 v.+iich are generall'j expected IQ assume 100% of their rent after 12 months of assistance 

Prlorttles for which families and individuals v.ill receive Rapid Rehousing assistance 

Rapid Rehousing J:(ograms vAII use SPDAT tools (ttvough tile HMIS per Coordinated Entry) to determirle and pooritize v.tto 
will receive RRH assistance. Households wtth moderate 0< seve'fe se<vice needs \'411 be off~ed rapid rehousing assistanoe. 
Femmes and kld~icbals v.ilh k't.v sef\lice neoos ere not currently S(;(Ved vAth these beds. 

Participants mus1 meel the HUD delinttion of homelessness '°' Categories 1, -2, cr 4. Households must lack sul1iclent 
r~ urces and support networks to sustain stabil~y in permanenl housing. Rapid Rehousing will be offered on a Housing ~irst 
basis and re-house households in less than 30 days_ Rapid Rehousing utilizes the Trans~ion-ln.Place model which allows 
p10gram participants to retain the unil v.tien the rental assistance and supportive services end. 

Standards for detennlnlng what percentage or amount ofrent tach program participant must pay whlle receiving 
Rapid Rehousing a11lstance 
The percentage or income eacfl household vAII pay •1,~ll increase over litn€, (NOTE: participants w~hout income wil nol pay 
root; x% or O" 0) The renl the parU:::p.int pays shall' not excood the roolal costs on the unit; prQgrams \\Ill not pro!il from 
participant contributions, Annuc1l earnings are divided by 12 months to calculate a monlhly oomin9 amount. 

The rent schedule is as lono•hS: 

Pa.1:dpanls 11 shoo-te11TI rental assJSlance (1-J month9 in dtlaoon) may pay up 1o I 0% of thei' irmne f0< rent and utilities 
Participants fn medium-fem, rental assistance (4-8 months) may pay up to 25% of theirmcx:rnefor rent and ulil~les. 
Participants in long 1erm rental assislanoe (montlis 9-24} may pay up 1o 50% of ther irmne for rent and util~ies. 

At no point shall the rent collected rrom the household exceed lhe lease renl on ttle prop«ty, 

S!atJilial! C!9MWU9 wlll!x IHiltaace 
If utildles are nol included In a p<o/ect parlict>ant's rent, the agency adtninrsterlng the p,ojact granl viill pay the utihties up to the 
amount of the parlicipant's uli~1y allowance, >W!Ch shall not exoo9d FMR If the cosi of wch utilities exceeds the amount of the 
u1il~y allowance, the project or projoot parlicipant must pay the excess amo~ t from other sources. 

Standard, for case malJjlqement with Rapid Rehouting AHlstance. 
All agenctes are expected to a~ist thetr RRH project part~pan\s in accessing e< increasing incc;me and to oblain or maintain 
mainstream benerns (e.g. health insurance. nlllritional assistar.ce, child care} to 'f\fllch they may be entitled. All agencies also are 
e)(J)8Cled to f)fcgressively engage tl'leir c~enls in case management and all other setvices (e.g. education, job training, lob 
de\!elopment, budgl:lling) that they may need to atlain and maintain housing stability. Agencies may neitha- requre paroopation in 
s1JCVloes eith€' to obtain or maintain housing nOI' may they exit a ixoject partieipanl r,om housiO{l fOf not1-particpalion in serl/lces. 

ftoiects are exoocted to joontify cljents among lt!@it oorticlpan!s y.bo ma:,: be Oiromcalty Hqneless and to yarttv length 9( time 
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Introduction 
Transition:aJ Housing (TH) facilifales the movement of homeless families and lnd111iduals to IJ(lrmananl houS111g wilhin 24 
months of entering Transrtional Housi,m. 

Community Priorities 
Transi11onal Housing programs will use SPOAT tools (throogh Ille HMIS per Coocd1nated Entry) to determ11e and prioritize 
who viili receive assistance Households with moderate service needs \Vlil be off€fed assisiance; pnorrty going to households 
who are les-s likefy lo be able to secure a lease in I heir OW) name .. Fa"nilies and individuals \\1.lh klw 9:ltVice needs are not 
se1ved v~lh these CcJ:::-fut'tled beds. 

Eligibility 
Participants must meet the HUD definition of homelessness Calegones 1. 2 or 4. 

D<>Cumentation Protocol 
Dooumentation to verily homefess status must be obtained per the Evaluating and Documentirg Eligit.lity (Categories of 
Homelast-ness & Requir~d Twes or Verifrcalion) sectin11 ol this document. 

Projects are ex~cled lo identify clients arnooo lhei ~ ,licipants •tklo may be Chrontcalty Homeless and lo 11erify length of lime 
homeless and dl$'lbing conditions io iacifllele potential 1,anslers. 

HUD lur1hEf' <Wfioos homel00$1eSS into Yarious categories. This section contains I~ category def111ilions and documentation 
requirements for esch level ~ homelessn9Ss Procedures for e•1alualiog and dOCtJmenlirt!l eligi~lity are unique to each 
category of homelessness. HUD hat> two levels of documenlahon; Level 2 is only aocep!ablo n la"'81 I documentation cannot 
beobtainad 

Uterally Homeless (also referred to as Catego[X_ 1) 
An individual or Fam~y sleeping in an emargency snell01 or a Safe H:Mm (Sooora Houoo), sleeping in a placa not rneanl lot 
human habitation, (staying in someone else's residence does not meet the requirements for rrleral hc;Jm.eless), or El)(iting an 
lns1rlubon v,tiere ~e has resided for 90 days or 19$$ and was at one of the above places immediately before enteflll!J lhe 
lnsl~ution. 
Level 1 ~ lions: 

• Wnllen observat,on by Iha outreach worl.'01 
• Wtllten refetral by another housin_g or seNlce provider 

Level 2 q'.ltions (lo be obtained v.tlen none cl the above are available) 
• Cerllflcalion by the individual Or head of hoosehold seekiig assislance stating Iha! s{he) \\'?S living on the slreels 

or m sheller PLUS chcumentalion oulllning efforts to obtain both level I forms of documontalion. 
For indioliduals eX1ting an lnstiti.ition cl)faln one ol lhe forms of eYidenoe abo~ for where the person slept prior to entefing the 
ln~rlutlon and one of the following regarding the mstitufion stay: 

• Discliarge papetwc,k rx 1';1llh1nloral referral 
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• Written r~ord of intake VIO!ker's due di[gence lo obtain the evidence and certmcatioo by indiviooal that they 
ex ijed insfitu1ion 

At tmmlnent Risk of Homelessness (also referred to as Category 2) 
An lndivi<1ual e< family viho wm irnrrnnently lose lheil primary mghttme residence i9 consioore<I to t>e imminently homeless if 
the residence will be iost within 14 days of \he application ICf homeless assis1ance, oo subsequenf resoclence has been 
identified and the indi~idual Of family lacks lhe resources Cf support networks needed to obtain other permanent housing. 

Level 1 Cptions: 
• If in housing, a oourt order resulting from an eviolion actkln noti fying the lndivldual or !Emily that fhey rnus1 leave. 

11 in a motet evidence shov,mg they lack the financial resources lo stay 
Level 2 Cptions consist of three ccrnponents, !!J.of ,...tlicfl mus1 be obtained: 

• A documented and verified oral stalelnent ,...;th certmc:ation that no stibsequenf resloonce has been identfted 
• Self-certification oro1her 'hfillet1 documootalion that the individual lacks the finarr;ial resources and StJJpof1 

necessary to obtain permanent housing, 
• DOC\Jmentation outlining efforts to oolafn the level I documentatioo, 

Homeless under other Federal Statutes (Category 3) This category Is avallable for RHY and ESG programs; Category 
3 households are not ellgJble ror COC programs 
Unacccowanied yooth under 25 years of age, or famiITes v~th chiltten and you1h, who oo n~ o1herv,ise qua&fy as homelass 
under this defmi1ion, but who: 

l) Ale defined as homeless unc:G the other Osted federal statues; 
ii) Have not had a leaoo. ownership 11terest. or occupancy agreement 111 pennanant housing dunng the 60 days 

·prior lo the homeless a~ tance awiicalion: 
Iii) Have experience<! persisten1 fnstabilily as measured by l\w mOY£{:; ()( more during the preceding 00 days: and 
iv) Can be expeded lo continue in such sfalus Cc, an extended period due to §t?ecial needs or batriers. 

There are no le\/el 2 sources cf docll'llentati<ln ror this category. an of 1he rollo'io~ng must be Clltained 
v) CertiHca1ion by the nof1P(ol11, ~ate ()( loc.;il govornmGflt that ihe lndivid\Jal or head of household seeking 

assistance met the cnt6fia ol hC¥TJell;r$$!1WJ under a.noltMlr lmat statlrle 
vi) CE<tificalion of no permanent housing in the last 00 days 
11ii) Cer1iftca1lon by the individual or head of houseliold, and any available supp;fli1111 documentalion, lhal (s)he has 

moved two °' mcxe times In the past 60 days 
viii) Docvmentallot1 of special needs or lwo (2) or rnore ba1rlers 

Aeelng/Attemptlng lo flee domestic violence (Category 4) 
An Individual ()( family is <XJnskleroo lo be fleeing domestic violence ,,tien fleeing. Cf attempting to Ilea. dcrnesUc v10le~. has 
no olher residl!(IC0 and lll.cks the re~urc~ or support nitlv.a-ks to obtain other permanent housing, There are no level 2 
sources of tbcumentalion for lhis caJegcry, 

For victim service pmviders: 
• An oral s.talemenl by the irdvidual or head of housellold S8tlking assislance v.nlch slates: they ase llaeiig: IIW)' 

have no svbsequent reskfence: and I hey lack resourcss. Statement must be doclll'Tenlad by a self-certification 
or a cenificaliOl'I by the intake \\ttket. 

For non-1/icbm service provlds'S !11..of the below must be gatll~ed 
• Orn.I statetoont by lhe indrvidual or h~ of hoosehold seeking assistance that they ae fleeing. This stalemant is 

doclm8'1ted by a self-cooificalion or by lhe casewo1ker. 
• Certification that no subsequant residence has been ldentnied 
• Self-certification or other 11.tiUen doclllloolation, that ttMJ Individual or family lacl:s lhe Tirrancial resources end 

suppof1 networks to obtain other permanent housing 
TUC$OO Pima Coflatx>fatlon to End Homelessness 
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Chronic Homelessness 

Sae the key ferms seclkln fo[ the delin~ion of Chronic Homelessness. 

Projects must docunent households meEting the HUD c,itetla for chrome homelessness. This doc1mentaoon includes Uuee 
things 

i) Documentatio.n of the current housooold slatus as Category I; Literally 1-iomeless 
ii) Documentation of clsability 
iii) Documentation of the hcxneless history required to qua lily as chronically home!e$S. 

These documents may be obtained aner the household has move<J in These oocumenls have l011els of docu11entatior) as 
prescribed by HUD. Time spent homeless must be ve, ~ied, breaks in hanelessness do nol 11:!qUlre lhiid-party veraix:ation. 

Le-.~l t Th id-Pally documentaloo. This ii.eludes 111l1~1 oosavatQ1 by an outrm:h workEK. a 'Millen refenal by another hoosirm °' 
SEnice IX(IVD')r. ex oocurnen18.lioo from n;htulJ'.los such as h0$lals, oarediooal fa::irnies. elc. ,vtien thay nclude leo;Jlh of &ay 1100 are 
synoo by the inslrMion S:aff. HMIS da.fa may bG u$d if} ",t,an a contains the infoonation required of all th~d-party docunentation 
Level 2: Self-Cerlificallon. This is a signed cer1~icalkm by ths 111di11idual seeking assistance d0scrhing how they moot the 
cfefinttlon acccmpanied wilh the intake worker's documentation of the living situation and lhe steps taken to cotain ev(!ence to 
supporl this. (A minimum ol 5 must be made. and ~ocumented, lo enlities that could provide lhitd-party verilicalion) 

Projects are capped at the number of hooseholds that can sen-certify. A household's oocumenlation packet Is ooosidered 
complete when It verifies di$abll!ty and third-party vetiflcat«:m lot al least 9 monlhs ol the household's time homeless. 75% of 
the projoct's housi;iholds must have ccrnplete doa.imon1abon packets oo file. 25% ot the project's households may sslf,cGfl1fy 
all or their time homeless 

24 CFR 578 HEARTH Act (arneodrng McKmnay,Venlo Ad} and all subsaquool amendments 

U.S. Depa; tmenl of Houslng and U/ban Development Notice CPD 16-11: Prioritizing Persons Expe,ie11¢ing Ctwonic Homaess 
and Other Vuln0fable Homofess Persons in Permanent Supportive Housin9. 

U.S. Dspa;tmen1 of Housing, and Urban Development Notice CPD 17-01: Estabfishlng Additional Requrements f0t a 
Continuign of Care C011lraffzed or Comfina1ed Assessment System 

Tucson Pima ColfabOration to Elld Homelessness 
Wll\ler'I StaMatds {Rev January 12, 2021 ) 
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TUCSON PIMA COLLABORATION TO ENO HOMELESSNESS 
CONTINUUM OF CARE PROGRAM PERFORMANCE STANDARDS (2021) 

HOUSING PROJECT MEASURES ltfAAII PSH 
Fund UIIUudon; Pr.rc~ 1aae or O&tli E'Atird emended al end o1 tfol!lol Derio!i 0016 00¾ 
CoQ,dln1ted Entry: l';lroentage of alt honsehoxts w ,'e'J rell;!red throll[lh tt,e 
Cocldna1edEnltV S'I'!>~ 

100¾ 100¾ 

tnwhtory Udllui011; Pc<oor.la~ er unns [j)fop:ts l1l wl1lt11 l hooo1tolci 96% f;Q% 
c«l,IJies ~ u~ Cf OOl1$WQlocts in Y.1ilch mu"l:lie housc-ho"Js r.hilro a 
housingunh)lor I.ii granc tund3"-11W3rded1h&lare ~iedon the nlg)tt rJ 
auarler'i,ooinl (l\tmecounls 
lnoon,e Cflln<N at Exit; f'em;ntans cf le;r,,ers .,,11111r1croo;ed rn:xime st ©JI fi(l¼o 5Cm, 

lncom, Chtno• at A1111ua1 A.1sessment '1lfc~~oe or ~ta)'!)IS 1111h 111a~ 
IOCCfflOli1311(lli31 ~iffl!l!l'rl 

40li, ·10% 

11-~di R~tl\4hll Outlldt As.ti,tinct• ~st.vidilld N!> SIMCiltd 
Exit, to Permanent Houtlng: Percenlr;ge o! kla•,as d io ri<•lad lo paman~t 00¾ 80¾ 
~~ daslinGfo~s • • 
Exit/R.ttntion of P•nn1nent Houtfng: Pacenlage ol houeehn!ris saved v.tich t\b slsndad [-0¾ 
wiled lo nennanE<'l1 hrmm ooslinaUCffl3 01 retained ""'"'nenl hoir.;lr.n 
Retum1 to Homtlt!l$neu; Pawtfar,e QI !e81~rs 1ol)(l!t'llrioonl h0~ng I&¼ 15% 
lia)Ulaoom ·wh re'iumed 111 homeklssnessWl!hin t2 rnonlh1>(r1<>Jisi.1'111, ieril 
~.,,..,, lo i,,, ootemirted in CY211 
l'lompl AcceH to Hou-1119: AvaB~ lenglh ol lme (in di!YB) bel'At:en 
tfoled~El81T1ll llln'<ll;mce aw.I housino mc,1-e-in 

30<far., 30d;ya 

Cost Ptr Suecestful fxlt: A'rernge CoC R'oOJ)lm-0rart1 O'r.11 p(t lloU$!;f)Cld l\'o SliJOlf;,ro 

SH Rllfd«IIHI 
OOYi 
100')\ 

00½ 

00¾ 
.W¼ 

No:slllnllald 
fl.)'.6 

NoElandald 

15\.S 

:'ti days 

l;lilino lo r:etmeoonl hoif,ioo lm!l'~Jfecf,tecafoo ra lrl01111allon Balhaino) 
HM!$ Data QuJill~ !li.rnlxt or l't¢iecl E,nlm& t ~ E1:oelldoo ~ Owis 0 I 0 10 
IIMIS Data Comolaltntn IP11e,ntaa~ ~ I 00¾ I 00¼ 

EXHIBIT C-1 

6H l ohl Protec! N1Vlaadon 
soi. 9(.1% 
llo slant!,~rd tloslamord 

w,i. WI. 

W% tfo sten!f&d 
1.t711, tfo statlifJ1d 

l\'O ::IUMJrd -OOI!, 
25% tfo slal'l!lard 

llo$lent!Eld 65% 

f:O !ll;;ro.;td 1(0 $18/\!fwtl 

l\'o slEtld.rd 60dayg 

0 0 
I SW. l)Cll!, 

'CVW<fe ~$$iSler,ce <11:rll'ltlo as easti t>ener~~ nl)1\oee$1l oenen~. t,earth tM,renee, \l,'OJl<IOfee !lc-v~ro:,,rie,,1 ieMC<Jt, qtt~llotwa,r,rg, ~ 1-~. 
or ct.id oare. 

Aprll 2021 
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Certification of De Minimis 

Indirect Cost Rate 

Pima County 
(Name of subrecipient) elects to use 

the I 0% de Minimis rate for indirect cost re imbursement and certifies that it meets each of the fo llowing 
e ligibility criteria: 

I . The subrecipient has never received a Federally-negotiated indirect cost rate for any federal 
awards. 

2. The subrecipient has received less than $35 million in direct federal funding for the fiscal year 
requested. 

3. The de minimis rate approved will be applied to Modified Total Direct Cost (MTDC). This base 
inc ludes all direct salaries and wages, applicable fringe benefits, materials and supplies, services, 
trave l, and up to the first $25,000 of each subaward (regardless of the period of performance of 
the subawards under the award). MTDC excludes equipment, capital expenditures, charges for 
patient care, rental costs, tuition remission, scholarships and fellowships, participant support costs 
and the portion of each subaward in excess of $25,000. Other items may only be excluded when 
necessary to avoid a serious inequity in the dis tribution of indirect costs. 

4. The project costs w ill be consistently charged as e ither indirect or direct and will not be 
double charged or inconsistently charged as both. 

The proper use and application of the de Minimis rate is the responsibility of the subrecipient 
and subject to monitoring by the Divis ion of Aging and Adult Services (DAAS) and/or the awarding 
federal agency. If financial monitoring results in the determination of non-compliance with 2 CFR 200 
and/or othe r applicable federal guide lines, funds must be returned to DAAS. 

SUBMITTE D BY AUTHORIZED R.EPR.ESENTATIVE: 

Signature: Daniel P. Sullivan 

Printed Name: Daniel Sullivan 

Title: Department Director 

Date: 8/4/22 

Digitally signed by Daniel P. Sullivan 
Date: 2022.08.04 16:30:43 -07'00' 




