BOARD OF SUPERVISORS AGENDA ITEM REPORT
AWARDS / CONTRACTS / GRANTS

Awsd ¥ Conbact (™ Grant Requested Board Meeting Date: 11/1/2022

* = Mandatory, information must be provided or Procurement Director Award: D

*Contractor/Vendor Name/Grantor (DBA):

Salvation Army
*Project Title/Description:

United States Housing and Urban Development Continuum of Care Program — Coalition Assisting Self-Sufficiency
Attainment (“CASA”")

*Purpose:

USHUD has awarded CoC CASA Program funds to the County for services to the homeless. Salvation Army, a
subrecipient, will provide case management and financial assistance to obtain Rapid Rehousing for homeless
individuals and families and to help these program participants overcome barriers to acquiring and maintaining
permanent housing.

A standardized referral process is used to match participants to the Pima County Sullivan Jackson Employment Center
(SJEC). Program participants then enter Rapid Rehousing through Salvation Army. Once housing is stabilized,
Salvation Army case managers work with participants to place them into housing. SJEC then begins to work with
participants to obtain full-time employment. After participants find work, they begin to contribute toward the rent with
the goal of becoming self-sufficient within six months.

This amendment will provide additional funding for the period of May 1, 2022 to April 30, 2023.

Attachment: Contract Number CT-CR-21-392 (Amendment 1)

*Procurement Method:

This Subrecipient Agreement is a non-Procurement contract and not subject to Procurement rules.

*Program Goals/Predicted Outcomes:

Subrecipient will maintain a minimum of 9 units filled at any given time (1 unit is considered 1 individual or family).
*Public Benefit:

Supports economic development by helping to develop a trained and productive labor force and reduce homelessness
in Pima County.

*Metrics Available to Measure Performance:

The program performance will be tracked in the Homeless Management Information System (HMIS) or a comparable
database.

*Retroactive:

Yes. The county received the Grant Agreement from USHUD on July 6, 2022. The subrecipient agreement could not
be processed until the CASA grant was approved by the Board. The grant was approved at the August 15, 2022
Board of Supervisors' meeting. In addition to the delay from USHUD for the grant renewal, the subrecipient was not
timely with signing and returning the amendment. On August 11, the amendment was sent to Salvation Army (SA);
however two budgets revisions were required. The budgets revisions were sent to SA on September 9 and
September 23, 2022. On October 6, SA approved the budget revisions. The negative impact of not approving this
amendment is Pima County homeless may not receive funds for rental assistance.
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THE APPLICABLE SECTION(S) BELOW MUST BE COMPLETED
Click or tap the boxes to enter text. If not applicable, indicate “N/A”. Make sure to complete mandatory (*) fields

Contract / Award Information

Document Type: Department Code: Contract Number (i.e., 15-123):
Commencement Date: Termination Date: Prior Contract Number (Synergen/CMS):
I:I Expense Amount $ * [] Revenue Amount: $

*Funding Source(s) required:
Funding from General Fund? € Yes € No If Yes § %

Contract is fully or partially funded with Federal Funds? € ves € na
If Yes, is the Contract to a vendor or subrecipient?

Were insurance or indemnity clauses modified? " ves " No
If Yes, attach Risk's approval.

" Yes @ No

Vendor is using a Social Security Number?
If Yes, attach the required form per Administrative Procedure 22-10.

Amendment / Revised Award Information

Document Type: CT Department Code: CR Contract Number (i.e., 15-123): 21-392
Amendment No.: 1 AMS Version No.: 9
Commencement Date: 5/1/22 New Termination Date: 4/30/23

Prior Contract No. (Synergen/CMS): NA

® Bperse. © Rewenua.  F Inerease ! Dacreuse Amount This Amendment: $ 132.154.00

Is there revenue included? " Yes @ No If Yes §

*Funding Source(s) required: United States Housing and Urban Development-Continuum of Care (CoC) Program

Funding from General Fund? ¢ Yes ® No Ifyes$_ %

Grant/Amendment Information (for grants acceptance and awards) ¢ Award " Amendment

Document Type: Department Code: Grant Number (i.e., 15-123):
Commencement Date: Termination Date: Amendment Number:
[] Match Amount: $ [ ] Revenue Amount: $

*All Funding Source(s) required:

*Match funding from General Fund? " Yes ' No If Yes S %

*Match funding from other sources? ¢ Y& " No lfYess %
*Funding Source:

*If Federal funds are received, is funding coming directly from the Federal government or passed through other organization(s)?

Contact: Yvette Gonzales/Rise Hart
Department: Community & Workfg[gg_Development Telephone: 724-7310/724-5723

-

Department Director Signature: C”\"%—J% P.(éw,éa, Date:  10/7/2022
-

Deputy County Administrator Signature: . Date: ‘-l b& .ZDQ

County Administrator Signature: Date: ‘O l im
| 1



Subrecipient: Salvation Army
1001 North Richey Blvd.
Tucson, AZ 85716

Contract No.: CT-CR-21-392

Contract Amendment No.: 01

PIMA COUNTY COMMUNITY & WORKFORCE DEVELOPMENT DEPARTMENT -
Sullivan Jackson Employment Center

Project: United States Housing and Urban Development Continuum of Care Program — Coalition
Assisting Self-Sufficiency Attainment ("CASA”")

Original Contract Term:

05/01/21 — 04/30/22

Termination Date Prior Amendment:
Termination Date This Amendment:

N/A
04/30/23

Orig. Contract Amount: $132,094.00
Prior Amendments Amount: N/A
This Amendment Amount: $132,154.00
Revised Total Amount: $264,248.00

Unique Entity Identifier: WKZ9BWP1U5L3

SAM Registration Date: 5/29/2021

Research or Development: []Yes [ No

Federal Contract No: AZ0027L9T012114 Award Date: | 2022

Required Match: Xl Yes [ ] No Match Amount: 25%

Indirect Cost Rate: | [ ] 4 NICR [] de minimis [] None

Status of Contractor:

X Subrecipient

[ ] Contractor

CFDA

Grant Program

National Funding

Pima County Award

14.267 | Continuum of Care Homeless Program
(“CoC") — CASA

$2,500,000,000.00

$469,845.00

1. BACKGROUND AND PURPOSE.

1.1. Background. On June 22, 2021, County and Salvation Army (“Subrecipient”) entered into
the above-referenced Agreement to provide case management and financial assistance to
obtain rapid rehousing for homeless individuals and families and to help program
participants overcome barriers to acquiring and maintaining permanent housing.

GRANT FUNDING AGREEMENT — AMENDMENT ONE

1.2. Purpose. As a Subrecipient of U.S. Department of Housing and Urban Development (“HUD")
CASA funds, Subrecipient will conduct all activities under this Agreement accordingly.
County finds that it is in the best interests of the residents of Pima County to provide an
additional year of housing and support services for the homeless.

2. TERM, TERM EXTENSIONS, AND AMENDMENTS, SECTION 2. Pursuant to Paragraph 2.1,
County exercises the first of four extension options. The commencement date for Amendment No.
1is May 1, 2022. This Amendment will terminate on April 30, 2023.

3. COMPENSATION AND PAYMENT, SECTION 5. Paragraph 5.1 is amended to increase the
Maximum Allocated Amount from $132,094.00 to $264,248.00. The rest of Paragraph 5.1 remains

the same.
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4. EXHIBIT A - SCOPE OF WORK is deleted in its entirety and replaced with a revised Exhibit A-1
attached to this Amendment.

5. EXHIBIT B - TUCSON PIMA COLLABORATION TO END HOMELESSNESS COC PROGRAM
WRITTEN STANDARDS is deleted in its entirety and replaced with a revised Exhibit B-1 attached
to this Amendment.

6. Exhibit C-1 attached this Amendment is added.

All other provisions of this Agreement, not specifically changed by this amendment, will remain in effect
and be binding upon the parties.

SIGNATURE PAGE TO FOLLOW
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IN WITNESS WHEREOF, the parties do hereby affix their signatures and do hereby agree to carry out
the terms of this Amendment and of the original Contract cited herein:

PIMA COUNTY:
SUBRECIPIENT '

\ ’W*

Sharon Bronson, Chair Authorized Signature
Pima County Board of Supervisors

MICHAEL ZIELINSKI  ASSISTANT TREASURER

Date Printed Name & Title
ATTEST: Date: [0 (6/2e
Clerk of the Board Date

APPROVED AS TO CONTENT:

e m

Dlrector. Community & Workforce Development

APPROVED S TO FORM:
/?;
’/// Sl

Deputy County Attorney
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EXHIBIT A-1 - SCOPE OF WORK

1. PROGRAM OVERVIEW. Subrecipient will provide case management and financial
assistance to obtain Rapid Rehousing (“RRH") for homeless individuals and families and to
help these program participants overcome barriers to acquiring and maintaining permanent
housing. Program participants must be homeless, as defined by the U.S. Department of
Housing and Urban Development ("HUD"), at the time of referral for services.

2.  PROJECT ACTIVITIES - SUBRECIPIENT.
2.1. Case Management.

2.1.1. Subrecipient shall ensure that all case management activities are provided in
accordance with 24 CFR § 578.53(3). In addition, Subrecipient shall comply with
the Tucson Pima Collaboration to End Homelessness CoC Program Written
Standards established by the CoC ("the written standards") attached as Exhibit
B-1 (19 pages). Subrecipient shall also comply with the Fair Housing Act.

2.1.2. Subrecipient shall employ at least one (1.0) FTE qualified case manager to
provide services under this Agreement. Each case manager will within 48 hours
of referral, assess individual and household needs of the program participant.

2.1.3. The case manager will work with each program participant to develop the
following:

2.1.3.1. A caseplan that must include clearly defined goals and outcomes
focusing on achieving permanent employment and self-sufficiency.

2.1.3.2. A housing plan that must map out a path to permanent housing stability.

2.1.3.3. Arrealistic household budget, that includes a savings plan, to
ensure that the participant can maintain permanent housing after
completing the program.

2.1.4. The case manager will help arrange and coordinate access to necessary
resources to support the goals and objectives identified in the case and housing
plans and the budget. The case manager must also meet with program
participants a minimum of twice per month to monitor and evaluate progress
towards the goals and outcomes in the case plan and adjust plan goals as
warranted to ensure success. After the program participant is placed in
housing, these meetings must occur at the program participant's home.

2.1.5. The case manager will enter program participant’s housed (move-in) date
information into the Homeless Management Information System ("HMIS") and
any other databases specified by County within two business days of an
activities occurring. Any and all changes that occur during the program
participants stay must be reported to Sullivan Jackson Workforce Development
Specialist ("WDS") within two business days so the information can be updated
into the HMIS system. Those activities include but are not limited to: income
change, non-cash benefits change, health insurance change, family changes
(children entering/leaving household or spouse leaving household).
Communication when a participant will be exited from the program must be
discussed between both WDS and subrecipient. The case manager must also
complete a Full Service Prioritization Decision Assistance Tool ("SPDAT")
upon each participant's entry into housing and every 90 days thereafter until the
program participant exists the program.
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2.1.6. Subrecipient shall reimburse case managers for the following:

2.1.6.1. Mileage, at approved county rate, for visiting and monitoring program
participants.

2.1.6.2. Costs associated with accompanying program participants on public
fransportation.

2.2. Housing Assistance. Subrecipient shall provide housing assistance in the selection of
RRH to the number of program participants in paragraph 5.2. RRH selected must be
appropriate to the program participant's household size, needs, and potential earned
income. Subrecipient must move each household into appropriate housing within 30
days from the date of the assessment conducted or contact County if needing
extended time to locate housing.

2.3. Subrecipient's housing assistance activities will include, but are not limited to, the
following:

2.3.1. After housing is selected, inspect housing for compliance with the applicable
housing quality standards (HQS) in 24 CFR § 982.401 and, while the program
participant resides in the housing, re-inspect for HQS compliance annually.

2.3.1. Ensure that program participant enters into a lease agreement with the
landlord. The initial term of the lease must be for at least (12) twelve month
and shall be automatically renewable upon expiration, except on prior notice
by either party, up to a maximum of 24 months.

2.3.3 Pursuant to the written standards, calculate each program participant's
contribution to housing costs ("resident rent") and insure that participant pays
rent monthly. Rental payments by program participants are not to be
considered "match" with regards to the cash match requirements of Continuum
of Care (CoC) programs.

2.3.4. Pay rent directly to landlord for portion of the rent that the program participant
is not required to pay. Rental payments by program participants paid directly to
the landlord are not to be considered "match" with regards to the cash match
requirements of CoC programs.

2.4. Transportation. To ensure access to education, employment and/or health care
services, Subrecipient shall provide participants with bus passes or taxi or livery
services (only in the event public transportation is not available).

2.5. Other financial Supportive Service. When necessary, Subrecipient will pay on behalf

of the participant utility deposits and/or one-time moving costs, including truck rental
and hiring of a moving company. Support services that are eligible are found under
CFR 578.53.

3. PROGRAM ACTIVITIES - COUNTY. County will determine eligibility of individuals and
households seeking CoC services. Based on the information available in the Pima County
Coordinated Entry System, County will refer eligible individuals or households, as
appropriate, to Subrecipient for CASA services. County will also Enroll participants it
determines eligible into the Continuum of Care Program established pursuant to 24 CFR
Part 578. County in collaboration with Subrecipient will also provide, or arrange for,
education services, employment assistance and job training, and life skills training as
determined necessary and appropriate for each participant.
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4. PROGRAM ACTIVITIES - SUBRECIPIENT and COUNTY.

4.1. Subrecipient and County will refer individuals and/or families to Pima County Sullivan
Jackson Employment Center ("SJEC") for eligibility determination and enrollment into
appropriate programs and services.

4.2. Subrecipient and County will meet at least once each month to review and evaluate
each participant's case plan and progress towards achieving the goals and outcomes;
coordinate resources being offered to each participant; avoid duplication of service;
and provide information and referrals to other service providers.

5. PROJECT GOAL/PREDICTED OUTCOMES.
5.1. Subrecipient will provide RRH, case management and associated services.

5.2. Subrecipient will maintain a minimum of 9 units filled at any given time (1 unit is
considered 1 individual or family).

5.3. Subrecipient shall meet the Community Performance Standards as Exhibit C-1 (1 page).

5.4. Participants shall have an economic plan and a plan for Housing Stability as follows:

Of total participants
severedp & Achievement - Eligible program participants
100% Develop a realistic budget based upon household income
80% Establish and maintain a savings account with a balance
° consistent with their case plan objectives
80% Secure all non-cash benefits for which they are eligible
100% Participate in developing and revising their case plans
throughout the time participating in the program
80% Move into permanent, unsubsidized housing after completing
° and exiting the program
6. BUDGET.
6.1. For services provided May 1, 2022 through April 30, 2023, County will pay Subrecipient as
follows:
BUDGET LINE ITEM AMOUNT
Rental Assistance $78,313.00
Case Management (Personnel and Fringe) $34,645.45

Participant Supportive Services (Move-in Costs, Transportation,

and Utility Deposits) $10,000.00
Direct Administrative Costs (Personnel and Fringe) $5,310.00
Total Direct Costs $128,168.45
Indirect Costs $3,985.55
Total Program Budget $132,154.00

6.2. Subrecipient has a Negotiated Indirect Cost Rate Agreement (NICRA) of 25.5%;
however, chooses to claim 10% of personnel and fringe.

6.3. Subrecipient shall provide funds to match up to 25% based on eligible program costs
subject to contract modifications. Additional conditions include, but are not limited to:

6.3.1. Matching funds shall comply with 24 CFR § 578.73.

6.3.2. Funds used to match a previous CoC grant may not be used to match a
subsequent grant award.

6.3.3. Funds from other federal grants can be used as match.
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6.3.4. Subrecipient must provide a list of matching funds to County with each draw-down
of CoC funds.

7. REPORTING. Subrecipient shall:

7.1. Provide monthly reports on program activities.
7.2. Provide an Annual Report per HUD requirements for each fiscal year.
7.3. Record all participants' Move-in date data is in HMIS under Enter Data As (“EDA").

7.4. Ensure that all invoiced participants are in HMIS in the appropriate program.

END OF EXHIBIT A-1
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EXHIBIT B-1

TUCSON PIMA COLLABORATION TO END HOMELESSNESS COC PROGRAMWRITTEN STANDARDS
Adopted April 28, 2015, Amended Jan. 26, 2016, June 28, 2016 and May 11, 2017; Dec. 18, 2018; Feb. 26, 2019;
June 26, 2019; August 27, 2019; January 12, 2021

Intraduction & Purpose

Key Terms

General Policies

Performance Standards

Prioritization for HUD-VASH Housing
Supportive Housing Priordization
Permanent Supportive Housing
Rapid Rehousing

Transitional Housing

Evaluating and Documanting Elgibilty (Categories of Homelassness & Required Types of Verificaton)
Appendices

INTRODUCTION & PURHOSE

Tucsen Pma Collaboration to End Homelessness (TPCH) has established written standards that encompass local community
needs and follow guidelires set forth by the Depariment Housing and Urban Development (HUD) and comply wilh requirements
eslablished by law and HUD Notice. These written standards are developed o ensure people within this community who are
experiencing homelessness are pricritized and providad with Ihe mos! appropriate housing and services to meet their needs.

These witlan slanderds are reviewed and adjusted at least annually, Changes lo priarilies may supersede this notice if voled
on by fhe TPCH Board of Directers (for example; a surge in prioritizing veterans). Further requirements are defalled in TPCH
Palicy and Precedure documents

These writlan standards are davelopad in coordination with recpients of Emergancy Salutions Grants program funds to achieve
the falfowing:

e Craate and maintain a cenfralized or coordinated entry system that provides an infial, comprehensive assessment of
the needs of famiies and individuals for housing and services

o Policies and procedures for evaluating individuals' and families’ eligibility for assistance under this part.

e Policies and procedures for determining and prioritizing which eligible families and individuals will receive fransitional
housing assistance,

s Policies and pracedures for determining and priarilizing which eligible families and mdinduals will recelve rapid
rehousing assistance.

o Standards for delermining what percentage or amount of rent each program participant must pay whie receiving rapid
rehousing assistance.

o Policies and procedures for delermining and prioritizing which eligble families and individuals vall recaive permanen
supportive housing assistance

Tucsan Pirma Callaboration to End Homelessness
Witten Standards (Rev. January 12, 2021) 1
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KEY TERMS

Beds

Abed is each assigned spot in a housing program for a person; not literafly a bed. if there are three pecple in a household,
regardless of their sleeping arrangements, the househokd has three beds.

Client-Centered

Client-centered (or persan-centered) services are designed and defvered based on The spacific needs and wanls of each
family or individugl as they perceive those neads and wants rather fhan as réquired or delivered by the servica provider based
an a schedule, program participation, or the providers’ perception. A chant-centered service delivery process involves mutual
drscussion and decision-making on what steps are needed for client slabilify and when and how to fake those steps, For
example, clienl-centered service could include, but not be limiled 1o, determining a family's preferences and helping them find
housing that is not just to their needs and liking, but also near a parficular school.

Chronlcally Homeless

An individual or family is chronically homeless when the person or head of household (adult or mincr) meets all fhree cnferia
eslablished as the final rule for 24 CRF Parls 91 and 578 as amended December 4, 2015, The three criteria are fhat the
personfamily

e Hasa qualifying disability (a diagnosable substance use disorcler, serious mental ilness, developmental disability,
post-traumalic stress diserder, cognilive impairments resulting from a brain injury. o chranic physical iliness or
disability)

o |5 lilerally homeless (al the tme of eligibilty assessment for a specific project opening)

o Hasalleasl 12 months of homelessness from one of the below avenues:

o The current episoda of homeless has lasted at lasted the past 365 nights, including the night before
assassment, without breaks in homelessness.

©  Having four epsodes, or more, of homelessness within the past three years up to and including the date of
assessment. These episodes, when added together, folal 385 nighls or more of lferal homelessness. Also,
each break in homelessness must have lasted al least seven (7) conseculive nights.

o Both the cumulalive nights and four or greater episodes criteria must be met. Fewer than four episades in
Ihree years ~ even if homeless nighls add up 1o 12 or more months ~ will not qualify the personfamily as
chronically homeless, Greater than four episodes in three years will no suffice if the fotal nights homeless
are under 365.

Equal Access:

This community provides equal access to all programs and activities, regardless af (actual or perceived) sexual crientafion,
gender identity, marital status; race, colar, national origin, refigion, sex, familial status, disability. or any ofher protected class
as identified by Fedaral or Local law,

This community houses peaple basad on the gender they lentify as, vathout recuesting documentation to validate their

report. This communily recognizes the HUD Final Rule and all amendments published 2/3/2012, 9121116 and the Nofice an
Equat Access Regardless of Sexual Crientation, Gender Identify, or Marital Status for HUD's CPD Programs.

Gender Identity

This is defined as a person's concap! of eneself as male, female, both or naither. Gender identity may or may nol align with
fhe “sex” or ‘gendar” described on an individual's birth certificate or other identily documents,

Tueson Pima Collaberation to End Homelessness
Wiitten Standards (Rev January 12, 2021)
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Homeless

HUD classifies homelessness info categonas, or laveds, of hamelessness, These molude literally homeless, imminent risk of
homalessness and chronically homeless and are detailed in the Evaluating and Documenting Eligbilty (Categories of
Hemedassness & Raquirad Types of Venfication) section of {his document,

Unsheltered: Peopla are considered homeless, and unshalterad, when they ara living in places not meant for human
habtation

Shellared: People are considered homeless, yel sheltered, when they are staying in places meant for human habitation,
emergency shelters, fransitional housing. or facing Imminant homelassness

Housing Frst

Heusing First is an appraach in which housing is offered to paople experiencing homelessness without precanddians (such as
schriely, mantal health reatment, or & minimum income threshold) or service parlicipation requirements, Rapid placement and
slabilization in penmanent hausing are primary goals. Service parficipation is not required for continued fenancy. Projacts that
use a Housing Frst approach promate the acceplance of applicants regardiess of their sobriety or use of substances,
compietion of treatment, or parficipation in sefvices, yet offer assertive engagement in support and freatment cptions to the
participants who are housed,

LGBTQ

This s an acrenym for “lesbian, gay, bisexual, frarsgender or franssexual, quastioning or queer.” It is intended to emphasize a
diversily of sexually and gender identities, including identiies that do nol fall within tha binary of *male’ and “female,” and may
be usedto refer fo anyone who self-identifies as non-heterosexual

Permanent Supportive Housing (PSH)
Permanent Suppoelive Housing is rental assistanca wath supportive services without a designated length of stay lo assist
homeless persons with a disability 1o live independently and achieve housing stability.

Rapld Rehousing (RRH)

Rapid Rehousing Assistance is client-centered housing relocation and stabilizahion services with short andior long-term rental
assistance, RRH helps an individual or family mave as quickly as possible into permanent housing and achieve stability m that
housing.

Safe Haven

A Safe Haven is a lemporary supportive housing program that serves hard-toreach blerally homeless persons with severe
mental iliness who come primarily from the sireets and have been upable or unwilling to parficipate In housig or supparfive
services These faciilies alkaw 24-hour residence for an unspecified duration, have private or semi-privale accommadations,
and provids access o needed, but not required, services in a low demand facity

Tucsan Pima Collatoration to End Hornelezsness
Written Standards (Rev. January 12, 2021) 3
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Severity of Service Needs

TPCH classifies service neads inlo four categones; Severe, High, Moderate and Low, Families and Individuals are classiied
via the SPDAT score indicates which leval of service needs tha individual or family will be classified as

VI SPOAT Full SPDAT
ndwidusls  Youth  Famies  Indiiduals/Youlh _ Families
Severe Service Needs ,fi?iL,,4%“17.....{,._12:_2.2_i 4580 £6-80
High Service Needs 8-11 8-11 911 | | 3544 54-65
Moderale Service Needs 47 47 | 48 | | 2084 27-53
Low Service Needs T T < R ) 026

Anindividual oe family is considered fo have a high severity of sesvices needs when at lsast one of the following is true;

| History of high utilization of orisis services, which include but are not limded to, emergancy rooms, jails, and
psychialric facilties; ar

i Sinificant heath or behawicral health challenges or functional mpairments which require a significant level or
suppor! in arder fa maintain permanent hausing,

i For yauth and victims of domestic vislanca, there is a high risk of contmuad frauma or highrisk of harm or exposure
to very dangerous living situations

iv. When applicable CoC Program-funded PSH may use altarnate cntena used by state Medicaid departments to
icdentify high-need, high-cost beneficianes

The detemmination is not to be based on a spacific diagnosis or disability type The determination will not be based on any
facters that would result in a viclation of any nondiscrimination and equal opportunity raquirements. (See 24 CRF §5.105 (a).)

Families and individuals wilh low service needs will nol be served in CoC-lunded projects.

SPDAT (Service Prioritization Decision Assistance Tool)

The SPDAT portfolio consists of evidence-based, standardized assessment toals that allow providers to effecively assass the
severily of service needs for pecple experiencing homelessness, TPCH ulilizes SPDAT scores for pricritization of families and
indwiduals for housing resources. The Vulnerability Index (V1) SPDAT is utilized for pre-screening families, individuals, and
youlh. The Full SPDAT assessment also has versions for these populations. These SPDATS are more in-depth assessments
and case management tools.

Transitional Housing (TH)

Transilional housing provides hemeless famiSes and individuals with the interimn stabilly and support to suceessfully move lo
and maintain permanent housing. Homeless persons may ive in transitional housing fer up {o 24 months and receive supporl
services thal help them ve more independently.

TPCH

Tucson Pima Collaborgdion to End Homelessness (TPCH) is a coalifion of community and faith-based organizations,
government entilies, businesses, and individuals commitled to the mission of ending homelessness, advocating for and
addressing the issues refated o homelessness in our community, and acling as the U.S. Depariment of Housing and Urban
Development (HUD) Continuum of Care (CoC) for the geographic area of Tucson and Fima Counly, Arizona,

Victim Service Provider

Avictim service provider is an organizalion whose primary mission is to provide services lo victims of domestic viclance,
daling viclence, sexual assault, stalking or human trafficking.

Tuesan Pima Collaboration to End Homelessness
Wiitten Standards (Rev. January 12, 2021) 4
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GENERAL POLICIES

Family Admssion and Non-Separation
Ensuring Educational Rights

Persons Fleeing Domestic Viclence
Patsons Idenfifying as LGBTQ
Housing First

Family Admission and Non-Separation

Consislent with the CoC Pregram Interim Rule 578,93, neilher CoC nor ESG pragram-funded grant recipienls and
subrecipients may involuntarily separate families. The age and gender of a child under age 18 will not be used as a basss for
denying any family's admission o a project thal receives CoC or ESG funds The gender, saxual onientalicn andfor marital
status of a parent or parents will also nof ba usad a5 a basis for denying any femily's admission to a project thal receives CoC
ar ESG funds

The CoC will work closely wih praviders to ensure that placemant efforfs are coordinated to avoid involuntary family
separation, including referring clients for ihe most apprepriate services and housing 1o malch their neexls

Any clieni wha baliaves that they or a family member has experianced involuntary saparation may repert the issue to the CoC
through wwyiipch.net and “Contact TPCH®. The CoC will mvestigate the claim and take appropriate remedial action,

Ensuring Educational Rights

Consistent with the CoC Program Interim Rule 578 23 and 578.93 (e), all CoC and ESG pragram fundad recipienis and
subreclplents assisting families with children or unaccompanied youth must
Take info account the educational needs of childven when placing families in houslng andvall, fo the maximum extent
practicable, place families with children as close as possible to their school of origin so as not 1o disrupt such
chilcren’s education.

2. Inform families wath children and unaccompanied youlh of ther educational nights, including providing wntlan
materials, provide linkage to McKinney Vento Liaisons (including assistance with enroliment if needed) as part of
infake procadures.

Not require children and unaccompanied youth to enroll in a new school as a condition of receiving services,
Allow parents or the youth (if unaccompanied) to make decisions about school placement,

Not require children and unaccompanied youth to altend after-schoo! or educational programs that would
replacefinterfere with regular day school or prohibit them from staying enrolled in ther criginal school

6 Post notices of educational rights at each pragram site that sarves homeless children and families in appropriate

languagas.

7. Designale a staff member who will be responsible for:

a  ensuring that homeless children and youth in their programs are in school and are receiving all educational
services 1o which they are entitied.
b coordinating with the local McKinney Vento Educational Coardinator and Liaison, the appropriate school destrict,
the CoC, and ather mainstream providers as needed
c. faciitating unaccompanied youth whe have nat obtained a high schoo! diploma or cerfificate of General
Educational Development (GED) to obtain such a credential and ensuring that unaccompanied youth are
connected to appropriate services in the community,
Clients who bebeve that their educational rights have not been cbserved may report the issue to the CoC through
wyav fpch net and “Confact TPCH®,

s

Persons Fleeing Domestic Violence

Consistent with the CoC Program Interim Rule 24 CFR Part 678.5 (8), all CoC program funding recipients and subrecipients
will provide safe, confidential and equal access to TPCH's "no wrong door” coordinated enfry process and referrals to either
domestic viokence service providers or CoC or ESG funded project recipients and subrecipients for families and individuals
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wha are fleaing, or attempling to flee, domestic vickence, dating viclence, sexual assault, stalking, or human trafficking
regardless of whether or nol they consent to share their data through the HMIS.

The CoC will work closely vith ESG and demeslic vickence service providers to ensure thal any individual or family fleeing as
described abova vl hava the opportunity through cacedinated entry and in accardance with the CoC's Coordinated Entry
Policias and Procedures fo be safaly, confidantially and mmediately fransferred to a domesdic violence services provider, if
desired, Whila domestic violenca service providers da not participate in the TPCH HMIS, these providars are encouraged fo
abtain from their clients consent for confidential staffing (using de-dentified data) and referral fo housing and services from
ather praviders through the cocrdinated enlry as desired and needad by chants. If individuals or families fleeing domestic
violence do not desire such a fransfer, they may be assessad andior undergo intake through the nommal coordinated entry
system.

All CoC grant recipients and subrecipients within the CoC geographic area will make all efforts to: prolect the privacy and
safety of domestic violence survivor, uphold client choice by presenting a range of housing and service options; and ensure
that housing, once eslablished, is not endangered because of reports of domestic violence or re-victimization. TPCH will offer
staff training on dealing with those fleeing domestic violence andior frauma informed care no kess than annually.

In compliance with under §578.51 (¢)(3), any program participants who have complied wilh all program requirements during
their residence and who have been a viclim of demeslic violence, daling viclence, sexual ssaull, or slalking, and wha
reasonably believe they are imminanlly threatened by ham from further domestic viclence, dating violence, sexual assault, o
slalking (which vaould include threats from a third party, such as a friend or family member of the perpetrator of the violence), if
they remain in the assisted und, and are able o document the violence and basis for their belief, may retain the rental
assistance and may mave to a different CoC geographic area if they move oul of the assisted unit to protect their health and
safety and the CaC to which they ara moving did not parficipata in the decision fo move,

For each program participant who elects to move te a differant CoC due o imminent threat of further violence under §578.61
{c) (3), tha ColC project in which thay participated must retain:
1. Documentation of the orginal incidence of viclanca,
2. Dacumentation of the reasonable belief of imminent threat of further vislanca, This would include threats from a third
parly, such as a friend of Tamily member of the perpelrator of the viclence.

In eilher case, the documentation may ba the hiousing or service provider's written observation; a lelter or other documentation
from & victim service provider, social worker, legal assistance provider, pastoral counsslor, mental health provider or cther
professional from whom the victim has sought assistance; medical or dental records; court or taw enforcement records; o
wiitten certification by the program participant to whom the violence ocourred or by the head of househefd.

Persons Identifying as LGBTQ

Consistent with the CoC Program Interim Rule 578,93 {a), final rula 77 FR 21 5662 and CPD-15-02, all CoC recipients and
subrecipients will make available their housing and services to families and individuals without regard fo actual or perceived
saxual arientation, gendar identity (whether actual or perceived gender-related characieristics), or marital status. In addition,
CoC and ESG program funded recipients and subrecipients will

1. Recognize ihal bickgical sex as reporied at birlh may not correspond lo an individual's gender identity, ask about
gender identity or sexual origntation 1o determine eligibifty if the facility to which fhe individual client seeks admission
has shlljmed sleeping areas of bathrooms, of o delermine the number of bedrooms ta which a household may be
antitled,

2. Provide access fo shefter and housing programs based on a person's self-identified gender, taking healih and safaty,
and non-binary gender Identity concems into consideration,

3. MNeither request documentation of a person's sex, analomy or medical history in order to determine appropriate
placement nor deny access to a single-sex emergency shetler o facility solely because the individual's identity
documenls indicale a sex different than the gender with which the clienl of potential client identifies o because his or
her appearance or behavior does not canform to gendar stereotypes, nor consider a person ineligible for any facility
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based on the faclors ouflines above.

4. Mainiain the confidentiaity of any indivklual's disclosure regarding their sexual orientation or gender identity; notify
persons who identily as LBGTQ when and 1o wham that klentification may be shared during referrals; and, during
infake, inquire about a client's preference regarding the disclosure or non-disclosure lo some or all staff of their
slated crientation andlor gender identity, and then abide by thet preference.

5. Neiher isolate nor segregate a clien! based on gender identily unless by that client's request or for that client’s
safely. HUD assumes that a provider vill not make an assignment or re-assignment based on complaints of anolhes
person when lhe sole slated basis of the complaint is a client or potential client's non-confermance with gendes
slereolypes

6. Take reasonabla steps lo address any concerns expressed by a client or absarved by a provider regarding safely or
privacy. Whenever physically possible, providers will ensure that lailet slalls have doors and lecks and that separate
shower slalls are available When these physical amenifies are no! available, providers wall work vath individuals (to
fhe extent pessibia vithin the physical layout of their facility) to provide accommodations such as addition of a
privacy partition of curtain, use of a nearby private restroom or office; or a separate changing schedule

7. Ensure that all recipient and subrecipient staff members and confractors who interact directly with patential and
current clients are aware of these rules and guidelines through at least annual training, and take prompt corrective
action o acklress noncompliance as reported through vawe toch net and *‘Contact TPCH',

Housing First

These Written Slandards establish that all Permanent Supportive Housing (PSH) and Rapid Rehousing (RRH} Projects adopt
the Housing First model.

Housing First is an approach to quickly and successfully connect families and individuals to permanent housing. Housing First
prageams do not creale barriers fo enlry such as sobriely, treatment or service perticipation requirements. Supportive services
are offered to maximize housing stability and prevent returns to hemelessness,

Housing First considers all participants as “housing ready” vs only those perticipants that have complefed lreatment o
achieved sobriety. Thera are no programmalic prerequisites to program entry such as minimum incoma, scbriety or treatment
requirements. Programs fill their vacancies with households selected through the Coordinated Enfry process

All attempts are made to sireamline the move-in process by aiding households with the eligbility process and by sbtaining
documents per the HUD regulations, which provide a grace periad for cbtaining chronic homeless documentation when i
cannot be obtained at the fime of heusing effer of move-in (See Timelines for Cotaining Documentation of Chronic
Homelessness) This community's Housing First programs do not require chronic homeless decumentation prior to program
enlry,

Housing First programs recognize tenant rights, responsiities, and legal prolections. Programa educate participants on
these topics such as lease terms and Fair Housing. Program managers abide by lhese laws, projects respect tenani rights
while providing services.

Housing First programs seek to maintain housing for participants through practices thal provide services o build skills and
seek leniency whenever possible. For example, the program will offer budgeting classes and seek a payment plan inslead of
seeking eviction for a participant failing lo pay his or her renl.

Supportive services support recovery while respecting client choice, Participants are not forced info frealment bul are

continually offered a wide array of services and supports understanding thal participants may decline them. There are no
panallies for declning services within Housing firs programs.
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PERFORMANCE STANDARDS

TPCH requires that CoC Grant Recpients meet the following benchmarks for grants and financial management that cormmunities must
reach to meet this Standard of Recipient Performance. (Per 24 CFR 678 and the FY2015 NOFA). TPCH requires that al projcts:

1. Pariner with eslablished integrated health care relationships fo ensure coverage for all parlicipants.
2. Partner wih employment resowrces to ensire parlcipants have access o job frainving and development rescurces as needed
3. Work closely wih participants 1o access all mainstream benefits for which they are eligibtle.
4. Submit Annual Performance Reperts by the deadline.
5. Avoid or resolve HUD monitoring findings, or CIG Audits, if applicable
6  Maintain quarterly drawdowns,
7. Fully expend avearded funds.
8. Mainlain full and high-qualily participation in the TRCH HMIS,
9. Maintain full and high-quakly parficipation it the TPCH Coordinated Enry system.
TPCH further requires that all CaC Grant Recipienis mee! the following standards according 1o the type of project being
administered
PERFORMANCE STANDARDS FOR SAFE HAVEN PROJECTS
Measure High-Performing Performing Low-Performing
Hausing First Approach 100% 100% < 100%
Grant Expendilure 100% = 00% = 89%
Bed Ulilization Rale = 95% 79-94% =7B%
Ragidential Stayers with Income = 405 31-35% <305
(High performance at 80f% of PSH standard)
Rasidential Stayers with Increased Income = 35% 26-31% =26%
(High performange &t 7% of PSH standard)
Residential Stayers with Non-Cash Benefls | = 75% a1-74% <509
Residential Leavers with Income = 0% 21-35% =20%
(Matches PSH standard)
Residential Leavers wilh Increased Income | = 35% 21-34% =20

(High Perfarmance al =10% less than High
Performance for Residential Leavers with

Income)

Residential Leavers wilh Non-Cash Benefils | = 50% £1-45% =40%
(Malches PSH slandard)

Residential Exils to Permanent Housing = B6% 80-85% =7%%
(High Performance at 90% of PSH standard)

All Stayers with Income = 25% 21-24% =200
All Stayers with Increased Income = 25% 21-24% <20%
All Stayers with Non-Cash Banefits = 50% 30-49% <25%
All Leavers with Income =25% 21-24% =20%
Al Leavers with Increasad Income = 25% 21-24% <20%
All Leavers with Non-Cash Benelits = 60% 30-45% =20%
All Exits to Permanent Housing = 65% 36-64% =34%

(Malches ESG Streel Ouireach standard)
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PERFORMANCE STANDARDS FOR TH, TH-RRH, AND RRH PROJECTS

Measure High-Performing Performing Low-Peiforming
Hausing First Approach 100% 100% < 100%
Accepled Referrals from Coordinated Enftry | 100% 80-99% = 89%
Granl Expendiute 1004 = 90% = 859%
Bed Utilization Rate 100% =2 90% =8%%
Leavers with Inceme =75% 51-74% = 60%
Leavers who Increased Income = 60% 21-49% < 2%
Exits to PH = 06% 91-96% = 00%
Data Cluality = 96% 95-908% = 89%
PERFORMANGE STANDARDS FOR PSH PROJECTS
Measure High-Performing Performing Low-Performing
Hausing First Approach 100% 100% < 1004
Coordinated Entry Participation 100% 99-20% = 85%
Grant Expendiure 100% 99-80% < 89%
Bed Utilizatian Rate = 05% 94 - 79% < 78%
Meeting contract goals 100% 99-65% = 04%
Stayers wilth income = 50% 49~ 41% = M
Stayers who Increased Income 2 B0% 49 - 41% = A%
Stayers with nan-cash benefits = 75% 74% - 51% <505
Leavers with Income 2 40% 39-21% <205
Leavers wha Increased Income = 40% 39-21% < 20%
Leavers with non-cash benefits = 5% 49 - 41% = 4056
Exits to PH = 56% 95-91% = 90°%

PRIORITIZATION FOR HUD-VASH HOUSING

1. Chronically homeless Vieterans will be given the highest priority for admission,

2. Admission decisions are lo be priorfized by highest need for HUDVASH, BASED ON Veteran's acuity par clinical judgment
and resourcas availability

3. Where there are no chronically homeless Velerans, admissions lo HUD-VASH will use the HUD Notice CPD-16-11, Notice on
Prioritizing Persons Experfancing Chronic Homelessness and Other Vulnerable Homeless Persons in Permanent Supportive
Housing, in the fallowing ordar of priority;

8) First Prority. Homeless persons with a disability with long periods of episodic homelessness and severe service needs.
b) Second Priority. Homeless persons with a disabildy with severe service needs.

¢) Third Priorify, Homelass persons with a disability coming from placas not meant far human habitatien, safe havens, or
emergency shalters without severe service needs

d) Fourth Priority. Homeless persons with a disability coming from transitional housing
€) VA Priority Populations. Homeless Velerans who do not meed criteria for chronic homelessness or the priorily groups
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above may be priceitized for VA-funded Permanent Supportive Housing (PSH} if they demonsirale a need for engoing
case management based on cnical assesament. Additional priority populations include, but are not limited, lo the
[ollowing Velerans: wornen, those with children, these who served in Operation Enduring Freedom/Operation lragi
FreedorniOperation New Dawn {OEF/OIFIOND), aging Veterans, those with a debilitating céinical cenlifion that dees not
meel formal disabilily criteria, and those with an extensive homeless history that does meet other crileria above.

4. | ihere are no available case management cpenings of vouchers, the Vieteran will be pleced on a HUD-VASH Inlerest Lisl.
The Veteran will be provided with infarmation about HUD-VASH, and when appropriate, the HUD-VASH case management
team will invite the Veteran to particpate in any exisling HUD-VASH pre-admission groups, as avalable. However, Veterans in
this calegory must be referred to other VA and community resources to address their current needs, HUD-VASH staff must
document the referral, in CPRS, and nole thal Ihe reason for denial was a lack of an available voucher o case management
openngs  Denials for lack of an availabla vaucher should ba recordad as such in HUD-MASH Homeless Cperations
Management and Evaluafion System (HOMES) as well

a) Velerans who are placed on a HUD-VASH Inferest List must be reassessed, by HUD-VASH program Cocrdinator, or
his/her designee, when a voucher becames available so that the Veteran mest in need is admitted le the program.

b) Veterans on the HUD-VASH Interest List must have a warm handaff to alher VA andior community programs that can
assist with ongoing clinical and housing needs

SUPPORTIVE HOUSING PRIORITIZATION

TPCH uses a dynamie prioritization approach in which the most vulnerable households are priceilized for all available housing
options regardiass of whether fhe indwiduals might be better-served in the future by a fype of pragram nat presently avaiable fo
them. This approach is designed to ensure that high-acuity individuals and famifies are provided with some level of mmediate
supporl, rather than left to wait on a list for a higher-intensity intervention that vall likely become available for only a very small
percantage of individuals in any given year,

TPCH has established two pricritization models & follows:

o Prianfrzation of individuals and famibies for projects not designated for youth
o Prionfzation of individuals and famifies for projects dasignatad for youth

Households are prioniized foe suppartive housing including transitional housing, repid rehousing, and permanent supporlive
housing using the fallowing prioritzation factors:

Chronic homeless slatus/Dedicated Plus eligibility
Domestic Violence
Seventy of sarvica needs as indicated by VI-SFDAT score of 12 or above
Risk of severe medical complication associated valh COVID-19 as defined by U.S. Centers for Disease Conlrol and
Prevention
o Age 50 or aver
o One or moee pregnant person{s) anclor child under the age of 18 in household
o Currently or previously tested positive for COVID-19
o Current diagnosis of chrenic health condition:
= Cancer
»  Chronic kidney disease
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Chronic abstructive pulmonary disease (COPD)

Immunccompramised stated resulfing from solid ergan transplant

Obesity (body mass index of 30 or higher)

Serious heart condition defined as hearl failure, coronary artery disease, or cardiomyopathies
Sickle cell disease

Type 2 diabeles mellitus

The following represants the uniform procass ta be used across the commundy to assass persans, refer them ta an intervention,
and within each category, priaritize offers of housing.

To housa individuals and families, the priorifization vill first be fittered info three priarity pools

1. Top Priority: The Top Priorly Peol shall consist of households experiencing chronic homelessness andfor fleaing
damestic violence, and who meet ane or more additional supporlive housing priortization factors as defined above

Referrals frem the top priority pool will be ordered based on the number of priordy factors met such that househalds with
the highest number of priority factors met will be referred first

IT rulliple households meet the same number of peiorily faclors, referrals of those households will be crdered based on
the VI-SPDAT score such that househotds with the highest assessment score are referred first

In the event {hat multiple households wilhin this group have the same VI-SPDAT score, the follaving factors vall be usad
as fie-braakers Such househelds will conlinue through each tie breaker conseculivaly until the tia is broken,

Tia-Breaker 1: Greatest number of days homeless during the current episore of homelessnass as recordad in the HMIS
(*ength of time homeless).

Tie-Breaker 2; Greatest number of days sinoa date of project entry into TPCH Caordinated Entry sysfem for housing
assistance (referral date)

2 Second Friority- The secord priority pool shall consist of all households not includext in the top pricrity pool which mest
cne or mare supportive housing priority factors as defined above

Referrals from the second prierity poal vill be made only if there are no househalds awaifing referral from the fop prionily
paol Referrals from the second pricrity pool will be made using the same pricritization methedolegy described for the

lap priceity pocl.

3 Third Priceity: The third priority pool shall consist of households experiancing homelessness which do not meed any of
the supportive hausing pricrity facters as defined abova.

Refarrals from the third pricrity pool will ba mada anly if there are na housshalds awailing refesral frem the lop or second
priority poals, Referrals from the third pricrity pool will be ordered basad on VI-SPDAT score such that the hausehold
wilh 1he highest scere is refarred first

In the event that multiple househalds within this group have the same VI-SPDAT score, the follovang faclors wll be used
as fie-breakers, Such househelds will continue through each e breaker consecutively until the fie is brokan,

Tia-Breaker 1: Greatest number of days homeless during the current episoda of homelessness as recorded in {he HMIS
{langth of time homeless),
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Tie-Breaker 2: Greatest number of days since date of project entry into TPCH Coordinated Entry system for housing
assistance (referral date).

Prioritization of Individuals and Femilies for Projects Deslgnated for Youth

Youth houssholds are prioritized for suppertive housing prajects designated for youth ncluding fransifional housing, rapid
rehousing. and permanent suppartive housing designated for youth ages 24 and younger using factors that account for the unique
croumstances of young adults experiencing homelessness  These priortizaticn factors are used for two subssts of youlh househokds:

e Unaccompanied youth ages 1749 months fo 24 years
o Parenling youth households in which ne member of the hausehold is age 25 ar older

Such hauseholds are priontized for supportive housing including transitional housing, rapid rebousing, and permanent supporfive
hausing using the fallavang priaritization factars

1. Higtory of exploitationfvictimization as indicated an the TAY-M-SPDAT or F-VI-SPDAT
2. Co-morbidity definad as the presence of two or mova of the following as indicated on the TAY-VI-SPDAT or F-VI-
SPDAT.
o Chonic healih issue
o Mental health/subslance abuse dsordes
o Disability _
3. Risk of savere medical complication associated with COVID-18 as defined by U.S. Cenlers for Disease Conlrel and
Prevention
o Age 50 or over
o One or more pregnant person andlor child in household
o Cutrenlly or previousty tesled posilive for COMD-19
o Current diagnosis of chronic health condition:
& Cancer
Chronic kidney disease
Chronic obstructive pulmaonary diseasa (COPD)
Immunocompromised stated resulting from solid organ trangplant
Obesity (body mass index of 30 or higher)
Serious heart condiion defined as heart failure, caronary artery disease, or cardiomyopathies
Sickle cell disease
= Type 2 diabetes melitus
4, Recent discharge from jall, ¢hikl welfare, or juvenile detention, or other institutions within the past 90 days o pending
discharge from these inslitutions within 80 days of assessment
5 Recent discharge from homelessness assistance pregram for minors or homeless assistance program for family
households in which the yeuth cannel remain within the past 80 days or pending discharge from these programs within
50 days of assessment,
Safely and stability of current sleeping location
Length of time homeless
Disability
. Severily of service needs (as indicaled by TAY-VI-SPDAT or F-VI-SFDAT)
. Clienl choice
1. Specialized services offerad by supperlive housing project (project specialization)

o m N>

—_

The following represents the uniform procass to be used across the communily to assess persons, refer them to an infervention,
and within each categary, prioritize offers of housing.
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Priority Pool

Prioritization Process & Associated Factors

Pool 1! Youth Coordinaled Entry List

Pool 1 s comprised of afl househalds on the Youth By Name List in which the youlh
members of the household are belween the ages of 17+9 months and 24

Houssholds in Pool 1 are subdivided infa two groups by the HMIS Lead:

o Households prioritized for supportive housing assilance as definedin
Priorily Peol 2 below.

s Houssehokds nal prioritized for supportive housing assistance. Such
hauseholds may be referred ta Navigation andlor Diversion services
during Youth Case Conferencing based on sarvice capacity and
household neads.

Households nof priceitized for supporfive housing assistance may be
referred to suppartive housing f there are no known househokds in Paols
2,3, 4. oe b Such househokds shall be pricritized such that househalds
wilh contact vith sireet autreach, emergency shelter, andfor Coordinated
Eniry projects in the past 90 days ara referred first. Referrals from within
this pool will be ordered such ihat households with the highest TAY-VI-
SPDAT or F-VI-SPDAT score are referred, In the event thal multiple
houssholds within this peol have the same VI-SPDAT score, referrals will
be orderad such that households with the greatast number of documented
days homeless during the current episede of homelessness are referred
firsl. In the event that there are na hausshalds vith decumented canlact in
the past 80 days, refarrals of households oulside of this pool will be
prioritized using the same priorilization process as (hose with contact in the
pas! 90 days

Poal 2 Suppertive Housing Priority
Pool

Pool 2 is comprised of all househoids in Pool 1 which meet Supportive Housing
Priarilization Factors 1-5 a3 defined in the previous section,

Haussholds in Pool 2 are subdivided inla two groups by the HMIS Lead:

o Friorilized househelds with recent engagement as defined in Priority Poct
3 below.

» Priorilized househelds without recent engagement. Prioritized households
without recent engagement will be addad lo the TPCH Youlh Oulreach List
for continued engagement andfor te decument change in housing stalus, if
applicable,

Friorilized households without recent engagement may be referred lo
suppertive housing if there are no known haussholds in Pools 3, 4, or §
and vall be priorilized by TAY VI-SBFDAT or F VI-SFDAT score. In the
event that muffiple households have the same VI-SPDAT score, referrals
will be ordered such that households wilh the greatest number of
documented days hometess during the current episode of homelessness
are referrad frst.

Peol 3 Prionilized Househalds with
Recent Engagement

Paol 3 s comprised of all households in Pool 2 which have had contact with shelfes,
suppertive service, andfor Coordinaled Enlry projects docurmented in the HMIS
within the past 30 days.
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Households in Pricrity Pool 3 will be farwarded to Youth Case Conferencing by the
HMIS Lead using the case conferencing worksheet estabiished by the HMIS Lead
and Youlh Homelessness Demaonstration Project Coordinated Entry Action Team.

Youth Case Conferencing parlicipanis, in collaboration with the HMIS Lead, will
subdivide Pool 3 info two groups:
* Househokls known or believed fo be document ready as defined in
Priority Peol 4 below.
o Househokls known fo lack documents or for which document status 1s
unknown. Such househalds will be referred to Mavigation services during
Youth Case Confarencing in arder 1o obtain identity documents and wall
be added ta the Supporiive Housing Match List (Paol &),

Fool 4; Prartized and Document Priority Pool 4 is comprised of all househelds in Prianty Poal 3 which are
Ready Househaolds decumentad or known to have the following identity documents neaded for project
eligibildy and leasing
o Slate 1D or Driver's License
Incame Docurmants {if applicabla)
Social Securily card/immigration documents (if spplicable)
Birth cerlificaln
Disabilily decumentation (f applicable)
Evidence of length of time homeless {if household meets chronic
homelessness andlor Dedicaled Plus eliyibilily requirements)

e e & @

Households in Priceity Poel 4 will be added to the Supportive Housing Match Lis!
(Pool 5) for supporlive housing refercal.

Pool 5. Supperlive Housing Mateh | Paal 6 s comprised of afl househalds in Priority Pool 3. Referral of househokds to
List suppeetive housing projects from Peol 5 will be directed by Youlh Case
Conferencing participants using the Supporlive Priorilization Factors 8-11 defined
above. Priorily may be given lo households in Pool 4 based on the documentation
requirements of the supportive housings project(s) to which 1eferrals are being
made.

PERMANENT SUPPORTIVE HOUSING

Communiy Prionties
Priorifies for those who will receive assistance with Permanent Suppertive Housing programs

= Beds dadicated and prioriized to sarve famdies and individuals facing chronic homelessness

= Beds thal are nol dedicaled or pricritized to serve families and individuals facing chronic homelessness
Documentation and Move-n Requirements

= Timelines for obtaining documentation of Chronic Homelessness

= Timelnes for accessing housing

Community Priorities

When housing mermbers of the communily, this communily pricritizes famiies and ndviduals vilh severe service needs who have
axpenenced wo or mare years of homelessness, This communty follows guidalines sat forth i (Netice: CPD-16-11). Case
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conferencing will be used to further ensure appropriate matching, client cheice, and navigation into housing and associated suppord
services offerings.

Due diligence should be exercisad when conducling oufreach and assessment to ensure thal persons are served in the order of
priceily in these standards, and as adopted by the CoC. HUD recognizes hat some persons — particularly those living on the glresls
o in places not meant for human habitalion ~ might require: significant engagement and contacls prior to their enlering housing and
recipients are nol required lo keep unils vacant where there are persors who meet a higher pricrty vdthin the CeCrand who have not
yel accepted the PSH opportunities offered lo them. Slreet outreach providers should continue to rmake attempls with those persons
using a Housing First approach fo place as few condiions on a person’s housing as possble.

Service needs, defined in detail inthe key terms section of this documani, are categorized as Severe, High, Moderate, and Low as
measiredby use of the fools in the SFOAT porifeio.

Beds Classified as Dedicated or Prioitized for Chronically Homeless (CH)
See the key terms section for the definiion of Chronic Homelessness.

TPCH seeks toend chronic hamelessness, Cerlain CoC-unded beds have bean dedicaled o prioriized fo serve famies and individuals
experiencing chronic homelessness. Only persons experiencing chronic homekssness {CH) will be served in CH- dedicated ar CH-
priortized bads until all people facing chrani: homelessness within our gacgraphic boundaries have been offered hausing. Familes and
indiiduals with mederate and low service needs are not cumently served with these beds.

If an inchvidual or househald s referred fo a bed designaled or priarilized for CH but the individual o hauseholds meets the
Dedicated Plus definilion, that household may be served by fhe project if it has a vacant bed designalaed as Dedicaled Plus
or will ba re-referred by the HMIS Lead fo the nex! Dadicaled Plus vacancy in the CaC,

Timelines for Obtaining Documentation of Chronic Homelessness

Verifization of homeless status and disability are required per HUD. Details an what typas of homeless verification are
provided in this document under Evaluating and Documanting Eligitality (Categaries of Homelessness & Requred Types of
Varification)

Qbtaining verification of disability and chronic homeless status shall not ba a barrier to entering housing. When projects are
verifying chronic homeless status, TPCH allows projects fo require ne more than the minimum HUD-required documentation
pricy fomove-n This includes a review of homelessness with the household 1o ascertain whether the housshold qualifies and
a primary or secondary source of disability verification. Once the pregram has enough infermation from the participant to
believa the pariicipant qualifies, s/he should be allowed to move forward with program enfry,

The secondary scurce of disability documentation {sccial security award lefter, handicap parking placard, or written intake
worker's notation of a visible disability) allows the program to take up to 45 days to obiain drect third-party disability
verification

Projects are given up to 180 days to obtain wrilien verification of chronic homeless stalus.

Timelines for Accessing Housing

Pragrams must make every effort to house participants quickly. Additional barriers may not be imposed, and chent-cenferad
assistance must be provided to enable parficpants a quick turnaround from elgibility determination to move-in,
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RARID'REHOUSING PROGRAMS

Introduction
Rapid rehousing assistance helps famibes and individuals who are experiencing homelessness fo mava as quickly as
possible inte permanent housing and achieve slabilty in thal hausing through a combination of rental assistance and
supportive services Rapid rehousing rental assistance is available for a maximum af 24 menths within a three-year penad,
which may not be consecutive. Participants may maintain their housing units once the renfal assistance has ended by paying
full rem fo thepmperty Rapld rehousmg uses Fair Market Rates (FMR) established annuatly by HUD

D podalidatase ni which includes utility allewances.

Whnls each RRH pa'ﬂclpant is enoowagedln reach rent independance as soon as practical, TPCH recognizes that RRH
participants may raquire ime for completing education andfor job fraining, job search, and other endeavors that confribute fo
housing stability, Clienis are generally expected to assume 100% of their rent after 8 months of assistance with the exception
of youth ages 18-24 which are generally expacted to assume 100% of their rent after 12 months of assistance

Priorities for which families and individuals will receive Rapid Rehousing assistance

Rapid Rehousing programs will use SPDAT teols (through the HMIS per Coordinated Eniry) to determine and prioritize who
will receive RRH assistance, Households with moderate or severe service needs will be offered rapid rehousing assistance.
Famifies and indivicuals with kow service needs ere not currently senved with these beds,

Participants must mest the HUD definition of homelessness for Calegories 1,2, o 4. Households must lack sufficient
resources and support networks fo sustain stability in permanent housing. Rapid Rehousing will be offered on a Housing First
basis and re-house households in less than 30 days Rapid Rehousing utilizes fhe Transition-In-Place model which allows
program participants to retain the unif when the rental assistance and supportive services end.

Standards for determining what percentage or amount of rent each program participant must pay while receiving
Rapid Rehousing assistance

The percentage of income each household will pay will increase over time, (NOTE: parlicipants without income will not pay
rent; x% of 0= 0). Tharent the paricipant pays shall not exceed the rental costs on the unit; programs will not prafit fram
participant confributions, Annual earnings are dvided by 12 months to calculale a monthly earning amount,

The rent schedule is as follows:

Participants in shodt-term rental assistance (1-3 montis in duration) may pay up o 10% of ther income for rent and ulilites
Participants in medium-term rental assistance (4-8 months) may pay up to 26% of their income far rent and utilities.
Participants in long term rental assistance (months 9-24) may pay up 1o 50% of their income for rent and utilfies.

Al no point shall the rent collected from the household exceed the leasa rent oo the property,

If uillltwsarem% mcludedln a pro;ec! pamcpanl srani, the agency administering the project grant will pay the ulilties up to the
amount of the participant's utiby allowance, which shall not excaed FMR. If the cost of such utilities exceeds tha amount of the
utility allowance, the project or projed! participant must pay the excess amount from ather sources

AII aanCIBS are expecled o assnsttherr RRH pfﬂjsd parlupanls in awassmg or increasing income and o obtain or maintain
mainstream benefits (e.. health insurance, nulritional assistance, child care) to which they may be entitled, All agencies also are
expecled to progressively engage their clienis in case management and all ofher services (e.g. education, job training, job
davelopment, budgeting) that they may need lo altain and maintain housing stability. Agencies may neither require parficipation in
services eilher 1o oblain or mainiain bousing nor may they exit a peeject parlicipant from housing for non-parlicipation in services

Tucson Pima Collaboration to End Homelessness
Written Standards (Rev January 12, 2021) 16

93658 /01008049 / v 1 CT-CR-21-392



homeless and dsabinﬁ conditions to facilitate ﬁlenlial lransfers.
AN UNAL HY |

Introduction

Transtional Housing (TH}) facilifates the movement of homeless famibes and individuals to permanent housing wilhin 24
months of entering Transitional Housing.

Community Priorities

Transshonat Housing programs will use SPOAT toals {through the HMIS par Cagrdinatad Enfry) to determme and prioritize
whao vill receive assistance Households with moderate service neads will be offered assistance; prority going fo housshalds
wha are less likely 1o be able o secure a lease in their own name. . Families and indwiduials with low service needs are not
served wilh these CoC-furded beds.

Eligibility

Participants must meet the HUD definition of homelessness Calegaries 1, 2 ar 4.

Documentation Protocol

Decumentation to verify homatess slatus must be oblained per the Evaluating and Documenting Eligibility {Categones of
Homelessness & Required Types of Venfication) section of this document,

Projects are expecled to idenii_ly clients among Lheir participants who may be Chronically Homeless and to verify length of lime
homeless and disabiing conditions fa facilitale potential lransfers.

EVALUATING & DOCUMENTING ELIGIBILITY

HUD further defines homelessness into various calagones. This section containg the category definitions and documentation
requirements for each level of homelessness Procedures for evaluating and documenting eligibility are unique fo each
category of homelessness, HUD has two levels of documentation; Level 2 is only acceptable if level | documentation cannot
be obtained

Literally Homeless (also referred to as Category 1)

An individual or family sleeping in an emergency shelter or a Safe Haven (Soncea Housa), sleeping in a place not meant for
human habitation, (staying in someone else’s residence does not meet the requirements for ieral homeless), or axiting an
institution where she has residad for 90 days or less and was af one of the above places immediately before entering the
instifution,
Level 1 Options:

= Writlan obsarvation by the oulreach worker

= Wiillen referral by another housing or service provider
Level 2 Options (1o be oblained when none of the above are available)

= Cerlification by the individual or head of heusehold seeking assistance staling that s(be) was living on the slreels

o in shallar PLUS documentation outlining efforls fo oblain both level 1 forms of decumentation,
For individuzals extting an institution obtain one of the forms of evidence above for where the person slepl prior to enfering the
instiution and ona of the follcwing regarding the instifution stay:
= Discharge paperwork o written/oral referral
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= Wrilten record of intake worker's due difigence to obtain the evidence and cerfiication by individual that they
exited instilution

Atimminent Risk of Homelessness (also referred to as Category 2)

An individual or family who will imminently lose their primary nighttime residence s considered to be imminently homeless if
{he resilence will be lost within 14 days of the application for homeless assislance, no subsequent residence has been
identified and the individual or family lacks the resources or support networks needed to cbtain clher permanent housing.

Level 1 Options;
= |iin housing, a court ordes resulting from an eviclion action notifying the individual or family that they must leave.
If in @ motel; evidenca showing they lack the financial resources fo stay
Level 2 Options consist of three components, all of which must be obtained:
= Adocumented and venfied oral statement with certification that no subsequent residence has been identified
= Self-certification or ather written documentation that the individual lacks the financial resourcas and suppor
necessary to obtain permanent housing.
= Decumentation cutlining efforis to oblain the level 1 decumentation

Homeless under other Federal Statutes (Category 3) This category Is available for RHY and ESG programs; Category
3 households are not ellgible for COC programs

Unaccompanied youth under 25 years of age, or familias with children and youth, whao do nof ofherwise qualify as homeless
under this definifion, but who:
i}  Are defined as homeless under the athar listed federal statues;
iy Have not had a lease, ownership interesi, or occupancy agreement in permanent housing during the 60 days
‘prio 1o the homeless assistance application;
iy Have experienced persistent instability as measured by two moves of more during the preceding 60 days: and
iv) Can ba expecled to conlinue in such stalus for an extended period due fo special needs o barriers.

There are no level 2 sources of documentation Tor this category, all of the following must be oblained
v)  Cerlification by {he nonprofil, slate or local government ihat the individual or head of househald seeking
assstance met the criteria of homelessness under another federal statule
i) Cerification of no permanent housing in the last 60 days
vii) Cerlification by the individual or head of household, and any availabla supperting documantation, that (s)he has
moved two o more times in the past 60 days
viil) Documentation of special needs or twa (2) or more barriers

Heelng/Attempting to flee domestic violence (Category 4)

An individesal or family is considered to be fleeing domestic violence when fleaing, or attemgpling to flee, domestic vialanca, has
no ofher residence and lacks the resources or support networks fo obtain ofher permanent housing, There are no level 2
sources of documentation for this categery,

For victim service providers:
= Anoral slalement by the individual or head of household seeking assislance which sltales: they are flesing, thay
have no subsequent residence; and they lack resources. Statement must be documented by a self-cerificalion
or a cerlficatian by the inlake worker.
Far non-vichm service providers all of the below must be gathered
»  Oral slatement by the indwidual or head of household seeking assistance that they are fleeing. This statement is
documented by a self-certification or by the caseworker.
= Cerlification fhat no subsaquent residence has béen idantified
= Salf-cerification or ather wrilten documentation, that the indvidual or family lacks the financial resources and
supporl networks ta obtain cther permanent housing,
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Chronic Homelessness
Sae the key terms seclion for the definiion of Chronic Homelessness,

Projects must document households meeting the HUD criferia for chroni: homelessness. This documentation mncludes thiee
things

i} Documaniation of the current household stafus as Category 1, Literally Homaless

iy Documentation of dsability

i) Decumentation of the hometess history required to qualily as chronically homeless.
These documenis may be oblained after the household has moved in. These documents have levals of documentation as
prescribed by HUD. Time spent homeless must be veribed, breaks in hamelessness do not require third-party verification.

Level 1 ThirdPary documentation, This ncludes wrtlen observation by an aulreach wiorker, a wiitien refernal by another housing o
sarvice provicer, or documentation from insliubens such as hoeptals, coredlional faciliies, ele. when they niclude length of Stay and are
sigred by the inglitulion staff, HMIS data may be used in whan i containg the information required of all third-party documentation.

Level 2: Self-Certification. This is a signed cariification by the individual sesking assistance descriing how they meat the
definition accomgpanied with the inlake worker's documentation of the living situatian and the steps taken fo cbtain evidence to
support this. (A minimum of 5 must be made, and dosumented, lo entities that could provide third-parly verification).

Projects are capped at the number of househokls that can seli-certify, A househald's dosumentation packet iz considerad
complete when It verifies disabilty and third-parly verification for al least 9 monlhs of the household's time homeless. 75% of

the project’s housaholds must have complete documentation packets on file. 26% of the project’s households may self-certify
allof therr lime homelass

REFERENCES

24 CFR 578 HEARTH Act {amending McKinney-Vento Act) and all subsequent amendmants

.5, Department of Housing and Urban Development Notice CPD 16-11. Prionilizing Persons Experiencing Chronic Homeless
and Other Vulnerable Homaless Parsons in Permanent Suppartive Housing.

.S, Department of Housing and Urban Development Notice CPD 17-01; Establishing Additional Requiements for &
Continuum of Care Cenlralized or Cocrdinated Assessment System
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EXHIBIT C-1

TUCSON PIMA COLLABORATION TO END HOMELESSNESS
CONTINUUM OF CARE PROGRAM PERFORMANCE STANDARDS (2021)

HOUSING PROJECT MEASURES THIRRH PSH SH Rosidential | 6H Total Profact | N on
Fund Utilizalion: Percentage of Crand eward expandad af end of project perod. | 60% % 0% G e
Coordinated Entry: Percantage of all housaholds served referred thiaugh he 100% 1005 1005 Ho slandard b slandard
Cocedinated Enlry system
Inventory Utitizaion: Percerdage of unis (projcts in which 1 housanald 6% &% a3% E0CY ik
cceupies Bach und) of beds [orapects in whiksh mulliple househokls share a
hausing unit) 2or which grant funds were avardad thet ara cccupiad on 1ha nighl of
cuarierly paint in tme counts
Income Change at Exit: Percentage of heavars wil ncreasad income al exil £ £k % 0% N slenderd
Income Chinga at Annual Assessmont: Percortage of slayers wih mereased | 4% 4% 4% FO ho slandard
inceme a annial assussmont

holds Recolving Outside Assistance* hea slandard | Mo standard | Mo standad No slariard s
Exits to Permanent Houslng: Percenlage of laayers wha exded lo permanent 8% B Bl% 265% Ko slandarg
housing deslinefons = " -
| ExdtiRetention of Permanent Housing: Percentage ol househalis cerved whih | ho slenderd | G0% Meelandad | Roslanderd | 65%
exited Io perrnaneat housing destinalions of relained permanent housing -
Retums to Homelessneas; Percentage of ieavers fo parmenant housing 5% 165% 15% o standard Ko slandard
deztinalicrs which refurned fo homalkesaness wathin 12 manths fmaaswement
precessing fo be datermined i CY21)
Prompt Access to Houslng: Averags kangih of fme {in days) between 30 day= 30 thays ) days No slenderd 80days

jecteliaral lance end kousing mowe-in

Cost Per Successful Exit: Mverage Col Frogram grant cost per househald Na standard

eailing fo parmanant housing {messuredi for infamabion gathesing)

HMIS Data Quallty: Humber of Frojec] EnlryEnt Records Excoedrg 2 Days [}] [} 0 0 ¢

HMIS Data Complotenuss (Parcentags) " 5% | 50% | 0% 500 | 5o
*Oulwde assislance delined as cash benels, noncasn benelits, heallh insirance, worklorce development services, educationiiainng, lecal sences,
or child care.
April 2021
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Certification of De Minimis

Indirect Cost Rate

i unt
Pima County (Name of subrecipient) elects to use

the 10% de Minimis rate for indirect cost reimbursement and certifies that it meets each of the following
eligibility criteria:

I. The subrecipient has never received a Federally-negotiated indirect cost rate for any federal
awards.

2. The subrecipient has received less than $35 million in direct federal funding for the fiscal year
requested.

3. The de minimis rate approved will be applied to Modified Total Direct Cost (MTDC). This base
includes all direct salaries and wages, applicable fringe benefits, materials and supplies, services,
travel, and up to the first $25,000 of each subaward (regardless of the period of performance of
the subawards under the award). MTDC excludes equipment, capital expenditures, charges for
patient care, rental costs, tuition remission, scholarships and fellowships, participant support costs
and the portion of each subaward in excess of $25,000. Other items may only be excluded when
necessary to avoid a serious inequity in the distribution of indirect costs.

4. The project costs will be consistently charged as either indirect or direct and will not be
double charged or inconsistently charged as both.

The proper use and application of the de Minimis rate is the responsibility of the subrecipient

and subject to monitoring by the Division of Aging and Adult Services (DAAS) and/or the awarding
federal agency. If financial monitoring results in the determination of non-compliance with 2 CFR 200
and/or other applicable federal guidelines, funds must be returned to DAAS.

SUBMITTED BY AUTHORIZED REPRESENTATIVE:

- . Digitally signed by Daniel P. Sullivan
Signature: Dan Ie' P . Sunlvan Date: 2022.08.04 16:30:43 -07'00'

Printed Name: Daniel Sullivan

Title: Department Director

Date: 8/4/22






