OARD OF SUPERVISORS
CONTRACTS / AWARDS / GRANTS

C Award @ Contract (" Grant Requested Board Meeting Date: September 6, 2022
or Procurement Director Award []

* = Mandatory, information must be provided

*Contractor/Vendor Name/Grantor (DBA):
Tucson Preparatory School dba Tucson Prep

*Project Title/Description:
United States Housing and Urban Development Continuum of Care Program - La Casita

*Purpose:

La Casita addresses the high priority gap in housing and supportive sefvices to Tucson's homeless, unaccompanied
youth and parenting young adults ages 18 to 24, La Casita focuses on skill development in four areas: educational,
vocational, social, and personal living that provide program participants with an individualized and integrated program
of transitional housing, education, employment assistance and job training, intensive case management, life skills
training and a comprehensive support system. A focus of the program will be to address the needs of youth who
have not completed a high school education.

A standardized assessment tool is used to match participants to Sullivan Jackson Employment Center (SJEC).
Program participants enter transitional housing and have up to twenty-four months to achieve educational and
employment goals that will lead to self-sufficiency. Tucson Prep, a subrecipient, works with clients to stabilize
housing and enrolls them into high school. SJIEC then works with participants to help them obtain employment and
become self-sufficient.

This amendment will provide additional funding for the period of July 1, 2022 to June 30, 2023.
Attachment: Contract Number CT-CR-21-489 (Amendment 01)

*Procurement Method:
This Subrecipient Agreement is a non-Procurement contract and not subject to Procurement rules.

*Program Goals/Predicted Outcomes:
Subrecipient will maintain a minimum of 12 units filled at any given time (1 unit is considered 1 individual or family.)

*Public Benefit;
The La Casita Program provides a method for homeless young adults to obtain housing, education, and employment.
*Metrics Available to Measure Performance:
The program performance will be tracked in the Homeless Management Information System (HMIS) or a
comparable database.

*Retroactive:

Yes. The county received the Grant Agreement from United States Housing and Urban Development on July 6,
2022. The subrecipient agreement could not be processed until the La Casita grant was approved by the Board.
The grant was approved at the 8/15/22 Board of Supervisors' meeting. The negative impact of not approving this
amendment is Pima County homeless young adults may not receive funds for housing, education, and employment
training.
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Contract / Award Information
Document Type: Pepartment Code: ' Contract Number (i.e.,15-123):

Commencement Date: Termination Date; Prior Contract Number (Synergen/CMS):;
[} Expense Amount; §* [l Revenue Amount: $

*Funding Source(s) required:

Funding from General Fund? ( Yes (" No IfYes § %

Contract is fully or partially funded with Federal Funds? [JYes [JNo
If Yes, is the Contract to a vendor or subrecipient?

Were insurance or indemnity clauses modified? [JYes [JNeo
If Yes, attach Risk's approval.

Vendor is using a Social Security Number? [JYes [INo

If Yes, attach the required form per Administrative Procedure 22-10.

Amendment / Revised Award Information

Document Type: CT Department Code: CR Contract Number (i.e.,15-123): 21-499
Amendment No.; 1 AMS Version No.: 3 |
-Cqmmencement Date: 7/1/22 New Termination Date: 6/30/23

Prior Contract No. (Synergen/CMS):
(* Expense or (" Revenue (# Increase (" Decrease  Amount This Amendment: $ 154,063.00
Is there revenue included? (CYes ( No IfYes §

*Funding Source{s) required: uUnited States Housing and Urban Development (USHUD}-Continuum of Care (CoC) Program

Funding from General Fund? = ("Yes (= No If Yes $ %
Grant/Amendment Information (for grants acceptance and awards) " Award Amendment
Document Type: Department Code: Grant Number {i.e., 15-123);
Commencement Date; Termination Data: Amendment Number:

] Match Amount: $ (1 Revenue Amount: $

*All Funding Source(s) required:

*Match funding from General Fund? (Yes CNo IfYes$ %

*Match funding from other sources? (Yes CNo IfYes$ %
*Funding Source:

*If Federal funds are received, is funding coming directly from the
Federal government or passed through other organization{s)?

Contact: Rise Hart
Department. Community & Workforce Devglopment ' Telephone: 724-5723

_Fie

Department Director Signature/Date: '

) 2AZ.2
Deputy County Administrator Signature/Date; X

County Administrator Signature/Date;
{Required for Board Agenda/Addendum ltems) e A
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PIMA COUNTY COMMUNITY & WORKFORCE DEVELOPMENT DEPARTMENT -
Sullivan Jackson Employment Center

Project: United States Housing and Urban Development Continuum of Care Program — La
Casita
Subrecipient: Tucson Preparatory School dba Tucson Prep

104 E. Prince Road
Tucson, AZ 85705

Contract No.: CT-CR-21-499

Contract Amendment No.: 01

QOriginal Contract Term: 07/01/21 ~ 06/30/22 Orig. Contract Amount: $136,672.00

Temination Date Prior Amendment: N/A Prior Amendments Amount: N/A

Termination Date This Amendment: 06/30/23 This Amendment Amount: $154,063.00
Revised Total Amount: $200,735.00

Unique Entity ldentifier: MW48FPFYB3E5 | SAM Registration Date: 2/27/22

Research or Development: (7] Yes ] No

Federal Contract No: AZ0032L9T012114 Award Date: | 2022

Required Match: Yes ] No Match Amount: | 25%

Indirect Cost Rate: | [] J NICR B de minimis 10% | ] None

Status of Contractor; Subrecipient | [] Contractor

CFDA

Grant Program

National Funding

Pima County Award

United States Housihg and Urban
Development ("USHUD") Continuum of Care
Homeless Program (“*CoC") — La Casita

14.267
$1,890,000,000.00

$212,295.00

GRANT FUNDING AGREEMENT — AMENDMENT ONE
1. BACKGROUND AND PURPOSE. A

1.1. Background. On July 8, 2021, County and Tucson Preparatory School dba Tucson Prep
(*Subrecipient”), entered into the above-referenced Agreement to provide case management and
financial assistance to help homeless youth and young adults complete their education to become
self-sufficient and obtain stable housing and gainful full-time employment.

Purpose. As a Subrecipient of U.S. Department of Housing and Urban Development (‘HUD") La
Casita funds, Subrecipient will conduct all activities under this Agreement accordingly. County finds
that it is in the best interests of the residents of Pima County to provide an additional year of
housing and support services for the homeless.

2. TERM, TERM EXTENSIONS, AND AMENDMENTS, SECTION 2. Pursuant to Paragraph 2.1, County V
exercises the first of four extension options. The commencement date for Amendment No. 1 is July 1,
2022. This Amendment will terminate on June 30, 2023.

3. COMPENSATION AND PAYMENT, SECTION 5. Paragraph 5.1 is amended to increase “the Maximum
Allocated Amount” from $136,672.00 to $290,735. The rest of Paragraph 5.1 remains the same.

4. EXHIBIT A - SCOPE OF WORK is deleted in its entirety and replaced with a revised Exhibit A-1
attached to this Amendment.

i.2.
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5. EXHIBIT B - TUCSON PIMA COLLABORATION TO END HOMELESSNESS COC PROGRAM
WRITTEN STANDARDS is deleted in its entirety and replaced with a revised Exhibit B-1 attached to this

Amendment.

6. Exhibit C-1 attached this Amendment is added.

All other provisions of this Contract, including the provisions set forth in the Exhibits and attachments, not
specifically changed by this Amendment, shall remain in effect and be binding upon the parties.

SIGNATURE PAGE TO FOLLOW
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IN WITNESS WHEREOF, the parties do hereby affix their signatures and do hereby agree to carry out the
terms of this Amendment and of the original Contract cited herein;

PIMA COUNTY:
SUBRECIPIENT: ;
Sharon Bronson, Chair Authorlzed Sid;nature

Pima County Board of Supervisors

Jody Sullivan, Director

Date Printed Name & Title
ATTEST: Date: August 15, 2022
Clerk of the Board Date

APPROVED AS TO CONTENT:

4 } 16 l’z/;
w H Director, Community & Workforte Dévelopment

APPROVED AS TO FORM:

Vo
Tl August 11, 2022

N

Deputy County Attorney
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EXHIBIT A-1 - SCOPE OF WORK

PROGRAM OVERVIEW. Subrecipient will provide case management and financial
assistance for Transitional Housing {TH) for homeless youth and parenting youth and to heip
these program participants overcome barriers to acquiring and maintaining permanent
housing. Program participants must be homeless, as defined by the U.S. Department of
Housing and Urban Development ("HUD"), at the time of referral for services.

PROJECT ACTIVITIES - SUBRECIPIENT.
2.1. Case Management.

2.1.1.

2.1.2.

2.1.5,

Subrecipient shall ensure that all case management activities are provided in
accordance with 24 CFR § 578.53(3). In addition, Subrecipient shall comply with
the Tucson Pima Collaboration to End Homelessness CoC Program Written
Standards established by the CoC ("the written standards”) attached as Exhibit
B-1 (19 pages). Subrecipient shall also comply with the Fair Housing Act.

Subrecipient shall employ at least one (1.0) FTE qualified case manager to
provide services under this Agreement. Each case manager will within 48 hours
of referral, assess individual and household needs of the program participant.

. The case manager will work with each program participant to develop the

following:

2.1.3.1. A caseplan that must include clearly defined goals and outcomes
focusing on achieving permanent employment and self-sufficiency.

2.1.3.2. A housing plan that must map out a path to pemanent housing stability.

2.1.3.3. A realistic household budget, that includes a savings plan, to
ensure that the participant can maintain permanent housing after
completing the program. -

. The case manager will help arrange and coordinate access to necessary

resources to support the goals and objectives identified in the case and housing
plans and the budget. The case manager must also meet with program
participants a minimum of twice per month to monitor and evaluate progress
towards the goals and outcomes in the case plan and adjust plan goals as
warranted to ensure success. After the program participant is placed in
housing, these meetings must occur at the program participant's home.

The case manager will enter program participant's housed (move-in) date
information into the Homeless Management information System ("HMIS") and
any other databases specified by County within two business days of an
activities occurring. Any and all changes that cccur during the program
participants stay must be reported to Sullivan Jackson Workforce Development
Specialist ("WDS8") within two business days so the information can be updated
into the HMIS system. Those activities include but are not limited to income
change, non-cash benefits change, health insurance change, family changes
(children entering/leaving household or spouse leaving household).
Communication when a participant will be exited from the program must be
discussed between both WDS and subrecipient. The case manager must also
complete a Full Service Prioritization Decision Assistance Tool ("SPDAT")
upon each participant's entry into housing and every 80 days thereafter untit the
program participant exists the program.
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2.1.6. Subrecipient shall reimburse case managers for the following:

2.1.6.1. Mileage, at approved county rate, for visiting and monitoring program
paricipants.

21.6.2. Costs associated with accompanying program participants on public
transportation.

2.2. Housing Assistance. Subrecipient shall provide housing assistance in the selection of
RRH to the number of program participants in paragraph 5.2. RRH selected must be
appropriate to the program participant's household size, needs, and potential earned
income. Subrecipient must move each household into appropriate housing within 30
days from the date of the assessment conducted or contact County if needing
extended time to located housing.

2.3. Subrecipient's housing assistance activities will include, but are not limited to, the
foliowing:

2.3.1. After housing is selected, inspect housing for compliance with the applicable
housing quality standards (HQS) in 24 CFR § 982.401 and, while the program
- participant resides in the housing, re-inspect for HQS compliance annually.

2.3.2. Ensure that program participant enters into a lease agreement with the
landiord. The initial term of the lease must be for at least (12) twelve menth
and shall be automatically renewable upon expiration, except on prior notice
by either party, up to a maximum of 24 months.

2.2.3. Pursuant to the written standards, calculate each program participant's
contribution to housing costs ("resident rent") and ensure that participant pays
rent monthly. Rental payments by program participants are not to be
considered "match” with regards to the cash match requirements of Continuum
of Care (CoC) programs.

2.2.4. Pay rent directly to landlord for portion of the rent that the program participant
is not required to pay. Rental payments by program participants paid directly to
the landlord are not to be considered "match” with regards to the cash match
requirements of CoC programs.

2.4. Transportation. To ensure access to education, employment and/or health care
services, Subrecipient shall provide participants with bus passes or taxi or livery
services (only in the event public transportation Is not available).

2.5. Other financial Supportive Service. When necessary, Subrecipient will pay on behalf

of the participant utility deposits and/or one-time moving costs, including truck rental
and hiring of a moving company. Support services that are eligible are found under
CFR 578.53. '

3. PROGRAM ACTIVITIES - COUNTY. County will determine eligibility of individuals and
households seeking CoC services. Based on the information available in the Pima County
Coordinated Entry System, County will refer eligible individuals or households, as
appropriate, to Subrecipient for La Casita services. County will also Enroll participants it
determines eligible into the Continuum of Care Program established pursuant to 24 CFR
Part 578. County in collaboration with Subrecipient will also provide, or arrange for,
education services, employment assistance and job training, and life skills training as
determined necessary and appropriate for each participant.
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4. PROGRAM ACTIVITIES - SUBRECIPIENT and COUNTY.

4.1. Subrecipient and County will refer individuals and/or families to Pima County Sullivan
Jackson Employment Center ("SJEC") for eligibility determination and enrollment into
appropriate programs and services.

4.2. Subrecipient and County will meet at least once each month to review and evaluate
each participant's case plan and progress towards achieving the goals and outcomes;
coordinate resources being offered to each participant; avoid duplication of service;
and provide information and referrals to other service providers.

5. PROJECT GOAL/PREDICTED OUTCOMES.

6.1. Subrecipient will provide RRH, case management and associated services.

5.2. Subrecipient will maintain a minimum of 12 units filled at any given time (1 unitis
considered 1 individual or family)

5.3. Subrecipent shall meet the Community Performance Standards attached as Exhibit C-1
{1 page). '

5.4. Participants shall have an economic plan and a plan for Housing Stabilﬁy as follows:

Of total partici
sevgredpa lcipants Achievement - Eligible program participants
100% Develop a realistic budget based upon household income
. Establish and maintain a savings account with a balance
80% consistent with their case plan objectives
80% Secure all non-cash benefits for which they are eligible
0 Participate in developing and revising their case plans
100% throughout the time participating in the program
o Move into permanent, unsubsidized housing after completing
80% and exiting the program
-6. BUDGET.
6.1. Forservices provided July 1, 2022 through June 30, 2023, County will pay Subrecipient as
follows:
BUDGET LINE ITEM AMOUNT
Rental Assistance $83,520.00
Case Management $54,000.00
Supportive Services (Moving Costs, Transportation, and Utili
Dappory (Moving P ty $8,000.00
Administrative Costs $8,543.00
Total Program Budget $154,063.00

6.2. Subrecipient shall provide funds to match up to 25% based on eligible program costs
subject to contract modifications. Additional conditions include, but are not limited to:

6.2.1. Matching funds shall comply with 24 CFR § 578.73.

6.2.2. Funds used to match a previous CoC grant may not be used to match a
subsequent grant award.

8.2.3. Funds from other federal grants can be used as match.

6.2.4. Subrecipient must provide a list of matching funds to County with each draw-down
of CoC funds.
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7. REPORTING. Subrecipient shall:
7.1. Provide monthly reports on program activities.
7.2. Provide an Annuat Report per HUD requirements for each fiscal year.
7.3. Record all participants' entry, exit, and update data in HMIS.
7.4. Ensure that all invoiced participants are in HMIS in appropriate program.

END OF EXHIBIT A-1
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EXHIBIT B-1

TUCSON PIMA COLLABORATION TO END HOMELESSNESS COC PROGRAM WRITTEN STANDARDS
Adoptad April 28, 2015, Amended Jan. 26, 2016, June 28, 2016 and May 11, 2017; Dec. 18, 2018; Feb. 26, 2019;
June 26, 2019; August 27, 2019; January 12, 2021

Infreduction & Purpase
iKey Terms

General Policies

Periormance Slandards

Priofitrzation for HUD-VASH Housing.
Supportive Housing Priordization
Parmanent Suppartive Housing

Ragpd Rehousmg

Transitonal Hausing

Evaluating and Documentng Elgbitdy (Categornies of Homalassness & Recuired Types of Verificalion)
Appendices

Tucson Pina Colfaboraton fo End Homelessness (TPCH) has estahlished written standards that encompass local community
needs and follow guidelices set forih by the Depariment Housing and Urban Development (HUD) and comply with requremeants
estabished by law and HUD Notice. These writien standards are developad 1o ensure pecple within this community vho are
experiencing hemelessness are pricritized and provided with lhe mca! sppregriate housing and services to mest their reeds

Thase wiitten standards are reveved and adjusted at least annually Charges lo proriles may supersede this natice  voted
on by ine TPCH Board of Directors (far axample, o surge in pricrilizing veterans) Further requeomenis are defaled in TRCH
Palcy and Precedura documents

Those writlan staprards are cevelcpad n coardinakan wih racpients of Emergency Selutions Crants program funds lo ach:eve
the foliowing:

s Creatg and mamian a cenfralized o cocrdnated antry syslem that provides an ndial comprshensive assessment of
{he neads of fzmiies and indriduals far housing and serveas

s Poiives and procedures for evaluahing individuats' znd famitizs’ eligibility lor assigtancs undsr this garn.

» Polices and preogduras for defermining and prorifzing which ehgible families and mdinduais will receve ransitiona!
housing assistance

s Polves and procedures for determining and priontzing whick elgible families and wdmduals will recave raprd
rehousing assistance.

+ Standards far delernining whal percentage or amount of rent each regran paricpant must pay wiis recaving rapsd
rehousing assigtance

o Polices and procedures for determinmg and pricriliang which elgble femiles and ndwiduals vall receive permanenl
syipeanive housng essistanas

Tuczon Pira Coilaberation to Ead Mornglassness
Whritten Sizndards (Rev January 12, 20214)

bud
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Beds

A bed is gzeh assigned spot in 3 iousing preoram for a cerson. nat literady a bed 1 thars are thrae pecple in a honsehald
regardless of thar Seeming arangements, the housahc'd bas three beds

Client-Centered

Client-cantarad (or persan-centerad) services are designed and delvered tased ar the spacific needs znd wants of aach
famly ar mdraduat as they peccene those resds and wants rather than as raquirsd ar defvared by the servca prowider based
an & schedule. program padiceation. or tha prowidaers perception A clientcantared servica delivary process nvolves muiual
drecusaion and decision-making on whal steps sre needed foe client slabiity aad wien and how o fake those steps Fur
example, clenl-tentsred servea could nelude, bul not te Imited to, delerminng 2 lamiy's preferences and relping them find
housing Thal is ot ust to thait needs and liking. bu! also neer a particular schoct

Chronically Homeless

An indivicual o famdy s chronically hemaless when the person o haat of neusehcid (adult or mingr) meets at fhree criaa
estabiished a5 the final rla for 24 CRF Parts 91 and 578 a3 amended Decamier 4, 4315 The three criteria are ihat the
personfamily

* Hasaqualfying dsatility {2 diagrosasie subslance usa disorder. serous mentai iiness, developmental disabdity,
post-traumatic stress discrder, cogrilive impayments resulting fom a brain imuty. or shronic physical iliness o
isability)

o |5 lilerally omeless {al (ke Lrne of ahgdbilily assessment for a speuific proect cpenirg)

» Hasal 'easl 12 monihs of homelesaness Tfam one of the below avenues

¢ The curreni episoda of homeless nas ‘astad at fasted thae past 365 nyhls, noludirg the niges before
azsassmen:, withaul breaks It nomalgssness
Having four epsackes. or mere, of homelessness within the pagt hree years up to and ingluding the date of
aszessmenl These eplscdes. when added logether total 385 mghts or nors of (deral hammelessness. Ao
each break n homelessness must have fssled at least seven {7) consecutive rughts,

o Bath the cumulalive raghls ard four or oreater episodas crlena must be mel. Fewer than four episodas in
Ihrae yezrs - sven if hameless nighls add up 1o 12 or mere months - wifl nol quatily the persondamily sz
chromcally homaless. Graater ihan four apisodes i three years il not suffca if (he total nighls homaless
are under 355

Equal Access:

Thus sommanily prowides equal access Lo all programs and acivities regarclass af {eciual re peroaved) sexual crientation
gender identily. mardal status race, oolar. national argn, relgion. sax, familal status. disabiliy. or any other prolecied class
a5 dentified by Fedaral or Local law

This communuly houses people baserd on the gander they danlify a5 withau requeshing documantaiion to validate ther

repart This communily recoarzas the HUD Final Rite and gl amencments publahed 2502012, W2 018 ard the Nolics on
Eaual Access Regardiess of Sexual Crientaton, Gendar identity or Marital Status for HUD's CPD Pregrams

Gender klentity

This & definad as a person s contap! of onesgll as malo femaly balh or nather Gendar ientity may oo may nol algn wib
Ihe sex” or “gendar’ desordbed on an indiiduals b cerhifeate or other wantdy ducuments

Tussen Fima Collabarator: (o Exd Bomeglessness
Wyniten Standards (Rev January 12 2021)
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Homeless

HUD classifies homelessness info calegores, or lavels, of homelessness. These ncluds iterally homeless, mmrminart risk of
hometessness ard chrenically homeless and are detailed in the Evalvatng and Documenteng Elighildy (Categories of
Homslessness & Required Types of Verification) section of this document,

Unshaiterad: Peopla are cansidered homsless, and unsheflered, when they ara Ivng in places no! meant for human
habdation

Shetiered Feaple ara consdered homeless, yet shettered, when they are staying in places meant for human habitation,
emergency sheliers, fransitional housing, or facing mminent homelessness

Housing Hrst

Housing Frst 5 an appreach in which housing is offared to paopie experiencing hometessness withoud precondificns (such as
schriety, mental haalth kreeintent, or 2 minimumn incoma threshold) or service participation requirements. Rapid placement and
stabilization in penmanenl kausing are prinary geals Service parficipation is not required for contmued fenancy Projects thal
usa a Housing Fst approach promote the scceptance of applcents regerdiess of their scbnety or use of substances,
complztion of treatmenl, or participation in services, yet offer assertive engagement in suppen and treatment cptions to the
participants who are housed.

LGETQ

Thrs is an acrenym for lestan, gay, bisexual, fransgender or transsexual, quegtioning or queer * It 15 intended fo emphasize 3
diversdy of sexuaBly and gonder identities, including identiies that do not {all within the hinary of “male® and “female,” and may
be used o refer to anyons who self-idenlifies as non-heterossxual

Pemnanent Supportive Housing {PSH)
Penmanent Supportive Housing is rental assistance with supportive services without a designated length of stay fo assist
homeless persons wilh a disabifily to five independsntly and achieve housmg stabildy.

Rapid Rehousing (RRH)

Rapid Rehousing Assistance w client-centered housing refocatian and stabrlization serviceswith short andor long-term rental
aswsiance, RRH helps an ndividuat or family move as quickly as possible into permarant housing and achwve stabddy m fhat
housing.

Safe Haven

A Safe Haven is a femporary supportive housing program that serves hard4oeach blerally homeless persons with severe
menial ilness who come prmanly from the streets and have been unabls or unwiliing lo perticipate in housmng or suppartve
services. Thess facilifies aliow 24-hour residence for an unspecfied duration, have private or semi-private accommadations,
and provide access {o needad, bul not required, services m a low demand facildy

Tucson Pima Caollaberation to End Homelassness
Wiitten Standards (Rev .January 12, 2021) 3
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Seveitty of Servica Needs

TPCH classffies service needs inta four caleganes; Severe, High, Moderate and Low. Familes and Indivduats are classfied
via the SPDAT scote indicates which leve! of service nesds the individual or family will be classified as.

Wi SPDAT Full SFDAT
Indviduals  Yauth Families Ind’ viduals/Youth Families
Bavere Servica Needs 1247 | 1217 1222 : 4580 | 6680 |
High Service Neads g1 ! &N g4t | 3544 i 5465 |
Moderale Service Neads 47 4-7 485 | | 2034 i 2783 |
Low Senvice Needs 03 03 3 | 019 i b2e ]

An individual or family s considsred fo have 2 high severly of services needs when ai least ona of the following is true:

I.  History of hegh uliization of orisis sarvices, which include but are not iimiled o, emergancy raoms, jails, and
psychisiric facities; or

ii.  Significant heafth or behaviors| health challenges or functonal mpawmants which require a signdicant tevel ar
supporl in arder {o maintain permanent housing.

fi-  For youth and victims of domestic viclence, these is a high risk of contmued irauma or highrisk of harm of exposure
1o very dangerous bving situations

iv. When applicable CoC Program-funded PSH may use alternate criteng used by slate Medcaid departments o
mm:ty high-need, high-cost beneficiaries

The detemmination is not to be based on 8 specific diagnesis of dsability typa The determinaiion will not be based on any
faclors that would result in 3 viotation of any nondiscrimination and equal opporfundy requirements, (See 24 CRF §5.105(a}.)

Families and indhviduals with low service neads will not ba served i CoC-flunded prajects.
SPDAT {Service Phoritization Decislon Agsistance Toal)

The SPDAT porticlio cansists of evidence-based, standardized assessmant tools that allow prowders to effectively assess lhe
severly of servico needs for pegple expeniencing homelessness, TPCH ulilizes SPDAT scores fof prioritization of famifies and
Individuals for housing resources. The Vulnerability tndex (V1) SPDAT is ufifzed for pre-screening families, mdividuals, and
youth. The Full SPDAT assessment also has versions for thege pepulations. These SPDATSs are more in-depth assessments
and case management {ooks.

Transitiona Housing (TH)

Transitanal housing provides homeless famies and individuals with the iterim stability znd support to successfully move to
and maintain permanent housing. Homeless petsons may ive in ransitional howsing for up to 24 months and receive suppord
services thal help them bve more independently.

TPCH

Tucson Pima Colfaberation ¥ End Hemelessness (TPCH) is a coafilion of communily and faith-based organizations.
govemnment enfiies, businessas, and individuals commitled to the mission of ending homelessness, advocating for and
addressing the issues refated fo homelessness i our communily, and acting as the U.5. Depariment of Housing and Urban
Develapment (HUD) Canfinuum of Care {CoC) for the geographic area of Tucson and Fima Counly, Arizona,

Victim Service Provider

A victin service provider is an arganization whose primary mission is to provide serviges to victims of domestic viclence.
dating violenca, saxual assaufl, stalking er human trafficking.

Tugson Pima Collaboration to End Homelessness
Written Standards (Rev. January 12, 2021) 4

143459 701008090/ v 1 CT-CR-21-489



Family Admssion and Non-Separation
Ensuritg Educational Rights

Persors Fleeng Domestic Viclence
Parsars (dantifymg as LGBTQ
Heusing Frsl

Family Admissian and Non-Separation

Consisient with the CoC Frogram Intersm Rule 578.93. redber CoC ncr ESS prograr-funded grant recicients arc
subrecipients may inveunlanly separate femilies The age and gender of 3 child urder age 18 wil not be used as o bass for
denying any family's admiswan 1o a praject that receves CeC or ESG funds The gender sawual cnealzticn andfer marntad
status of a perent or parents will also not be used a5 a basts for denying any family s adimissian to a project thal receves SoC
or E8G funds

The Cel will week closaly wih crowders ko ansure that placament etiorts ara coordinated la avaid nvoluntary family
separation, ncluding raferrng ehords for fhe mest sparoprate senices and housing jo malch ther needs

Any chien! who talieves that frey o a family member has expesanced invaluntary saparatien may repoet e 1ssue to ine Col
irrough wew tpen ned and “Contact TRCH The CeC will nvestgaig the clam and take apreopniate remedal aclion

Ensuring Educational Rights

Censigient wath the CoC Pregram Intarim Rule 578 73 and 578 93 4e), all CoC and £5G program funded recienis and
subracpients assisiing fanlies with children o wraccompanied youth must

150

i

]

Take into account the edusational needs cf childken when plzoing famities in mausing and will, o e maxmum exdan

pracicable pacs familias with children 25 close as possiie 1o ineir schoal of erigin 50 as not o dirupt suck

chitren’s edicalion

Inferm famibes wailh chidren ard unaccompaniad youth of ther educational nghis mcluding oroviding waitien

malenals, prowd tinkage Lo MeKinney Vento Liaisons (nchidng assistancs with earoliment if naeded) as part of

Intake proceduras )

Not requirs childen and unaccompan:ed youth ko enroll in a new schioof &s a condition of recewing servces

Allew parents of e youth (f unaccompanied) to make dagizons about school placement.

Mot reguirs childven and unaceampanied youth io attend after-schost or ecucational programs hal would

replacennterfere with ragular day schoul or prohibwt them from staying srrolled o ther crginal school

Pasl nohges ol educational nghis af each crogram site that serves homelsss chilcken and famiies sn aporapaiale

languages )

Desgnate a slaff mercber whu wil be responsible for .

a  ensunng that iomaless children and youth n therr programs are 0 schoal and are racervirg afl aducshans:
seriices I which they are enhfied

B crordmaling vath ihe ‘ocal MclGnney Venla Educationzl Coardinatar and Limsan, fhe appregnaie seheol disine,
tie CoCand ather mainstream prowders as reerled

¢ facdiating unzcoompanied youth who have nat chlaned a agh schosi dipicrs or cerficatz of General
Educational Develormant (GED) fa ebtam such a cradential and ensunng Ihat unaccomparied youth ara
connegled lo approonats services n the cammumty

Cliants who beseve that therr edicational nghls have nof baen chiserved may repeet i issue 10 the Cal through
sy toeh net ard "Conlacl TROH

Persons Fleeing Domestic Violonge

Consiglent with the CoC Program Interin Rule 24 CFR Pait 575 5 (81, &l Col qregram funding 1a5iments s subracipienls
will provide safe, confidenial and equal access le TOCH s ‘n afoeg deor saordinzled artry process and refamals to aiber
domeslic vicience serice povxlers or Sol of ESG funded projsct recipiants and subregipiants for lamidies ang irdveluals

Toesan Frina Collatoratian to Bod Homelessness
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wha are flesing, or atiempling to flee, domeslic violence, dating viclence. sexus! assaull, staking. or human trafficking
regardiess of whether or not they consent lo shave their data through the HMIS.

The CoC will work closely with ESG and domestic violence service providers to ensure that any individual o family fieeing as
doscribad above will hava the cpportunity through coordinatad entry and in accardanca with the CoC's Coordinated Entry
Polries and Procedures io be safaly, confidentally and mmediately transfomred fo a domestic viclence sencas provider, i
desired. While damestic vicienca service providers do not participate in the TPCH HMIS, these providers are encovraged to
abiam from thed cliants consent for confidanfial staffing (using da-idantfied data) end referval to housing and services from
ather providers through the coordinated entry as desied and needed by chents. If individuais or families fleeing domestic
viclence o not desire such a bansfer, they may be assessed andlor undergo infake through the normal coordinaled entry
system,

All CeC grant recipients and subrecipiants within the CoC geographic area will make ail efforts to: profect the privacy and
safety of domestic violerce survivor; uphold client cholce by presenting a range of housing and servive options; and ensure
fivat housing, ance established, is nol endangered becauss of reports of domestic violence or re-vichimization. TPCH will offer
staff training on dealing with thase fleeing domestic viclence andlor rauma informed cara no less than annually.

In compliance with under §578.51 (c){3), any program particpants who have complied with all program requirements during
theit residence and who have besn a victim of domestic viclence, dating viclence, sexual assaull, or staiking, and who
reasongbly befiava lhey are imminently theeatened by harm from further domestic viclance, daling viclence, sexual assaul, or
slaliing (which would includa threats fram a third perty, such as a friend or family membex of the perpetratar of the violenca)), if
thay remam in the assisted und, and are abla {0 document the vinlence and basis for their batief, may refain the rents!
assislance and may move o a different CoC geographic area if thay move out of the assisted unit to protect thsir heaith and
safety and the CoC to which they are maving did not participate in the dacisian fo move.

For each program particant who elecis {o mova lo a different CoC due to immmeant threat of further viclence under §578 51
{c} (3). tha CoC projact in which they pasticipaled must retain
1. Bocumentation of the original incidence of violence.
2. Documentstion of the reasorahle belie! of imminent theeat of further victence. This woudd include threats from a third
party, such as a fnend o family member of the perpetrator of the viclence.

In aither case, the documentation may be the housing or service provider's written observation; a letter or other decumentation
from a vicim service provider, social worker, legal assistance provider, pastoral counsalor, mental health provider or other
professions! from whom the viclim has sought assistance; medtcal or dentat records; court of taw enforcement records; or
witten cerlification by the program participant to whom the viclence cocurred or by the head of household,

Pemﬂenﬂlylngssl.sm

Consistent with the CoC Program Interim Rule 578.93 {a), final rula 77 FR 21 5662 and CPD-15-02, all CoC recipients and
subrecipients will make avaiable their housing and senvices to famifies and individuals without regard to actual or perceved
saxual crientation, gender identity (whedher actual ar percaived gendsrrelated characieristics), or mardal sialus In addition,
CoC and ESG program funded recipients and subrecipisnts wilk

1. Recognize that biniegical sex as reported at birth may net correspond 1o an individual's gender identily, ask about
gander identity or sexual crierdation to determine elighifity if the facifity to which the individua! client seeks admission
has mgldared sleeping arees or bathrooms, or lo delermine the number of bedrooms to which a household may be
entitied,

2. Provida access fo shelter and housing programs based on a person's self-identifiad gender, taking heath and safety,
and non-binary gender !dentity concems into considaration.

3. Neaither request documentation of a person’s sex, analomy or medcal history in order to determine appropriate
placemnent nor deny access o a single-sex emergency shefler or facitily solaly because the ndividual's identity
documents indicate 8 sex different than the gender with which the dienl or palantisl elient identifies o because his or
her eppearancs or behavior dees nat conform to gender slerectypes; nor consider & person ineligible for any tacility

Tutson Pima Cotaboration to End Homelessness
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based on the faclors outhned above

Mainlain the confidanbaliy of any incivdual’s dsclosure regerding Iher sexuel anenfation o gender denlity, netfy
pereons whe denbly 2s LBGTQ when and te whorn thel dentificalion may be shared duning relerrals. and, durirg
intake, iquire aboul a client's orelerence regarding Lhe disclosure o non-grclosure 1 seme or al's1af of ther
slated crientalion andicr gender identity, and then abds by that preference.

3 Medher isviate nur segregale a client based on gender denity unksss by that clisal's recuest of for that client's
safety HUD assumes thal a crovedes will nof make an eszgnment or re-assgrmenl tazed an complaints of anolher
geison when Lhe sole stated basis of the complaint is a chenl or potsrnal chient's non-conformance with gerdes
slerzolypes

Take reasonable sleps to adcress any conceins exprassed by a chent or obsarved Dy a vbyder 1egarding safety o
prvacy Whengver physcally possble. providars will ensure Ihat toket stalls kave doars and loeks and thal separato
shawer stalls ara avallzble When thase physcal amenties are rnof avaiable cravdess wil wor valh indesduals ito
the exient possible wilbin the physical layout of thair facility) lo provide accommodations such as addi.cn of 3
privacy parition oF curlan. use af a naarby privala restroam or office; or a separale changing scnedule

Ensure fhat al recipient and subvecioent staff memiers and coniraeions who interas! directly with patential and
ourrent clients arz aware of these rules and guidslings Inresrah at least annual trainng, 2nd take prampt carrachive
acton {o adkiess noncompliance as recarted Ihrough vamy [peh nel and ‘Cantacl TPCH

[

1)

-~

Housing First

These Wiiten Slandards establish that a® Permznent Supportive Housing (FSH) and Rapid Rehousing (RRH) Sregcts adapt
Ihe Feusing First model

Fruging Frel fs 2n spprosen lo quickly and successfully coneect families and mdwiduals o petmanent sousing Howsng Syt
oragrams to not ereale barmers lo enlry such as sobviely testmend of serve certivipation raquirsrments. Suoportive sarvices
arg cliered lo maximize housing stabilty and prevent retuins le nomelessness,

Housing Frat consders all parbcipands 4s “hausing ready’ vs anly thase perbicipants that have complelsd keatment o
achugved sobriety Thera are ro programmaic arerenuisies fa program entry sich as munImym Neama sehrely of tregimant
requirgments Programs Bl thax vacaraiss wih hougehalids selected through the Coardinated Eniry process

Al attempis are mace 1o sreamine the move-n precess by 3idng houssholds vath Ihe elighility process and by sbitawig
documsnts per ine HUD regulations, which provids 2 grace perad for chiaimng chrn ¢ homalass documanialion whan i
canngt e obtared at the tire of housig offer of move-in (See Tirmelings lor Cotaining Cogumentaton of Chropa
Hemelesirass) This comamunay's Housng =irst crograms da set regure chremis remeless decurmentation grial 1o program
enley

Heusing Frsl programa recognize tenanl nghts, responsbiiles. and legal grotections. Pragrams educate parlepanis on
fhese lopics such s leass tenns ard Fan Housing Progran managers abde by thess lawes. progeis raspstl tanant nghts
while prowding sesvcas,

ital provide ssevices o puld skills and

Housing Frst programs seak ka manlam housing fue participants liough pragtices

seeking ev.cbon lor 2 parbugant [ailng lo pay hs o ber resl

aul fercad into realment bt zre
continually cffered a wids airay of servises and supeerss uncerstanding that parlicmarts may cechne them Thers are na
penatbes for deciming services withn Housirg Mirst grograms

Supoortive sereces suppar! recovery witle respeching chent shoice Partinipant

Tunsan Phra Collabaration (o Ernd Homelnssness
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TPCH requires that CoC Grant Recpiants meet the icfizwrg bencivmarks for granis and fnancal mansgemant iral cormunites most
reecd o meet this Standard of Recipiet Perfomance. {Per 24 CFR578 and the FY 2015 WCFA) TPCH requies fhat a't orogsis

1.
2
1
4
5.
§
i
a8
9.

TPCH furthar requires that all CoC Grani Recipianis mest the follewng siandards accerring to the iype of project bgmng

Pariner with eslablished infagrated health care relationships to epsure coverage lor all partopanis,

Partnar wih employment resowrces 1o ensre parl Tiperils have access 1 |cb Irarang and develcprmant rescurces &3 needed
Work clusely wilh participanls lo access all mainstream benefils for which Ihey are eligitte

Submit Anrual Petfoemance Reports by [he deadine.

Aveid of resolve HUD monifering firdings. or GG Audls if apghicable

Maintain quarterly Srawdowns

Fuily expend awarcded funds

Mzintain full and high-quatty perticpation in the TPCH HMIS

Mairlain full and high-quatity parlcipation in the TPCH Coordinated Enby syslem

administerad

PERFORKMANCE STANDARDS FOR SAFE HAVEN PROJECTS

Iteasure High-Peiforming Performing Low-Petforming
Housing First Approach 1008 100% < {iG%
Grant Expendibre 100% = 90% = 8%%
Bed Ufitization Rale 298% 75-94% =758%
Residential Staysrs with Income z 4% 31-3%% SI0R%
(High pericmmance at 805 of PSH standard)
Resdential Stayers wilh Increased Income 2 35% 8-31% 2255
{High parlommange at 7% of PSM standard)
Residential Stayers wilh Non-Cash Benefils | = 75% 51-74% <50%
Residential Leavers with Income = 405 21-3%% <209
(Maiches PSH slandard) .
Fesdential Leavers with Increased Income = 35% 21-34% <20%
{High Performsnce al - 107 tess than High
Perlormance for Restcdontial Leavers vh
inccme) .
Residential Leavers wilh Mon-Cash Benelils | 2 5084 £1-46% =404
(Malches PSH slandard)
Rezdential Exils to Permanart Housing = 6% B0-85% =%
(High Perarmance at 90% of 5H standard]
All Stayers wih lncone = 25% 21-20% “20%%
All Stayers with Increassd Income = 25% 21-24% =20%
All Stayers wih Mon-Cagh Benefits = 5% 30-A5% <25%
Al Leavers with lncome = 25% 21-24% Z20%
All Leavers with Increased ingome z 2% 24-24% L0zl
All Leavers with Nen-Cash Benglils = G5 3G-45% =25%
All Exils ta Permanan! Housing = (5% 35-64% S34%
{Matches E5G Streel Oulreach slandard)
Tuesan Pirra Collaberation to £ndd Homelkssness
VWritten Standards {Rev January 12, 2081
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PERFORMANCE STANDARDS FOR TH, TH-RRH, AND RRH PROJECTS

Heasure High-Performing Perfarming | Low-Perferming
Hausing First Appreach 100% 106% | ¢ 100%
Accepled Refarals fram Cacveinated Enlry 10155 G- 9% < 88%

Granl Expendilure 1005 = 00% 5 BE5%%

Bed Utllizafion Rale 100% = 505 <8%%

Leavers with [ncome = 75% 51-74% 5 5%

Leavers who Increased Income 2 5% 21-465% <20

Exiis o PH = 96% 91-85% < B8

Data Qualily = 96% 95.90%% 5 B%%

PERFORMANCE STANDARDS FOR PSH PROJECTS

Keasure High-Performing Performing Low-Performing
Housing First Appraach 100% 1004 < 1008
Cacrdinated Erlry Parficipation 100% 95.60% < 85%
Gran! Expendiire 100% 98-50% < 8%%
Bed Ulilizalian Rate = %5% 84 - 79 = 78%
fleeling contract goals 100% 99-85% < 94%
Stayors wih inceme = 0% 49 - 415 = 40%
Stayers who Incressed Income = 50% 46 - 415 s 40°%
Stayers with nar-cash benefits =2 75% 74% - 51% < 5%
Leavers with Income 2= 4% k% = 24%
Leavers whe Increzsed lncome = 40% 39-21% < 20%
Leavers with non-cash tenefits = 5% : 49-41% < 40
Exitz lo PH =850 45-81% % Ot

I Cheonically homeless Velsrans will be gen the highast pronity tor admisson

2 Admission decisions are la be prorfized by highes! need for HUD-VASH, BASED ON Vateran's acwly per cinical judgmani
and resourcas availabilty

3. Where there ate no chyonically homeless Velerans, adhussions lo HUD-VASH will usa the HUD Notice CFD-18-11, Notive on
Friolizing Parsons Experiancing Chronks Homelessness and Olher Vulharable Homolass Persans in Permanant Supportive
Housing, in ihe fellowng oedar of pricaty:

a) Fiist Priority, Homeless persons wilh & disability with long perinds of episodic humelassness and severe Sevice raeds
£} Second Priority. Homeless persons with a disabuldy wath savers service needs

cy Third Prionity. komeless persons wih a dissbitty corming fram placas nat meant for human habiiation, safe havens, ar
rrergancy shefters withoul savere service needs

d) Fourth Priorty. Hamaless persans with a disabilly ooming from fransiiona! housing
e) VA Puority Populations. Homeless Velerzns wihe do nut mees orieria for chironic homelesaness or the criondy croups

Tueson Pima Collaboratior: tn End Homelessness -
Written Standards {(Rev Janugry 12, 2021) g
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above may e pricetized lor VA-lurded Permanent Supporiive Housing {PSH) f they demanstrate a nesd fo: enyoirg
té&ge management based on cinical assessment. Additicna! pronty populations mclude, but are nol miled, {o the
fedowing Velerans. womsn, thoss with children, these who served n Cperation Enduting FreedomiCeeralion rag
FraedomCperation New Dawe (OEFIOIFAOND), aging Velerans, Ihose with a debilitating inical condition that dees nol
mee! foima! disabilily criteria, and lhose with an extensive homeless history that doss mest olher crderia sbove

4. I there are no available case management cpenings or vouchers, Lhe Veleran wil be placed on a HUD-VASH Inferes! Ll
The Veleran will be provided with information abeut HUD-VASH. and ahen acprogriate, the HUD-VASH cass managsment
tsan: wilinvile the Veteran to particpale in any existing HUD-YASH pra-adwission groups, 85 avatabie. Howsver, Vielerans in
this calegory must be referred fu ather VA and cermmumty resources to address their cumrent needs, HUD-VASH galf must
cocument the referral, in CPRS, and note that the reason for denial wes a fack of an availzble veucher ar case management
cpenings  Danials for lack cf an availabia vaucher shouX te recordad a5 such = HUD-VASH Herrgless Crarations
Management and Evaluation System (HOMES) as well

a) Veterans who are placed on a BUD-VASH Inleres! List must be reassessed, by HUD-VASH program Cocrdnalor, ar
hig/her dessgnee, when a voucher becames available go that Lhe Veleran mest in need 13 2dmitted te the program

b} Welerans on the HUD-VASH Inferest List must have a warm hancaff to ather VA ardler community programs that can
aasigl wih ongaing ¢linica! and housirg needs

TPCH uses a dynamic pricritization approach in which the most winersble housekalds are priveized for afl availatle howgng
cptions regarcless of whather the indmiduals moght be befter-served in the futura by a fype af program pat prasently avasable fo
them Thes aporoach is dessgred lo ensure thai hgh-acusty mdiduals and famdies are provided vath soma level of mmediats
suppcrt, rather ihan Yeft ta wait an a kst for a hugher-intensity mtervention that will lkely bacema avarlabla for enly 3 vary smal
rerceniage of individuals in any given year

TPCH has established hwo priveitizaiion models as follows

+  Prontzation of indraduzls and famites for projects not designated for youth
& Priorfszatian of individuals and famites for projacts designatad far youth

- Households ars priantzed ioe supporfive housing ircluing fransitional ousing, rapid rehousing, ard permarent supportive
housirg using the fallowing prioriization faclors

Chrome homeless sialusiDedicated Plus edigibility
Domestic Vickencs
«  Snventy o sarice needs as ndicated Dy Vi -SFDAT scora of 12 or above
s flisk of severe medical compiication associated vath COVI0-16 as defined by U5 Centers for Disease Canircl and
Prevention
o Age 50 erover
One or mexe pregnant persen{st andfar child under the age of 18 1n houssnold
Curtenlly or previously tested positive for COVID-1S
Currend diagnosis of chrenic Fezlth condition
= Cancer
»  Giranis ktiney diseass

Tuesan Pima Calfabaration to End Bomelesaness
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Chranic obstrutive pumaonary disesse (COPD)

Immunocempramised stated resuting fram solid ergan transplant

Obesily (rody mass index of 30 or higher)

Serious meart conditon defined as heert failwre, coronary artery disease. or cardiomyopathies
Sickle cef disease

Type 2 dizhotes melitus

Tha following reprasents the uniform process to be used across the commundy o assess persans, refer them o an mtarvention,
and within each categary, prioritize offers of housing,

To house indviduals and families, the pricritization will first be fitered into {hree prardy podis

1 TopPriority The Top Priordy Pool shatl cansist of houssholds experiancing chronic homelessness andior feemng
domestic viclence, and who meed one or more additional suppariive housing prioritization factors as defined above

Referrals from the top prianty pool will be ordered based on the number of prorty faclors met sich thet households with
the highest numbes of pricrity factors met will be referred first

I multiple households meed the same number of priordy factors, referrals of those heuseholds will be ordersd based on
the VI-SPDAT score such that households with the highest assesament score afe refered first.

In the avent that multisle housshalds wilhin this group have the same VI-SPOAT score, the follownyg factors will be wsed
as tis-breakers Such households wal continus fteough each tie braaker consacutively unti} the lie isbroken.

T-Breaker {; Greatest number cf days homaless during the current episode of homelessness as racorded m the HMIS
{length of time homeless).

Th—ﬂmakaf 2. Grealest number of days since date of project entry mto TPCH Caorcinated Entry system for housing
assistance (refermal dats).

2. Second Priority The second priosity pooi shall consist of alt heuseholds not included in the top pricrity pool which mes!
OB §f More supportive housing pricrity factors as defined above

Rafersals from the second prierity pocl will re made only if there are no househelds awaiting referal from the top prionity
pool. Ralamals from the second priority poo! will be mads using the sama prioritization methodology described for the

top pricsity pool.

3 Third Priority: The third priordy poo! shail consist of households experiencing hametessnoss which do ol meed any of
the supportive kausing pricnty factars as defired above,

Reterrals from the third prionity poot will be mada anly if there are no hausehalds awaitng referrat fram the lop or second
priority peals. Referrats from the third priority poot will be ordered basad on VI-SPDAT score such that the househald
with the highest scors is meferred first

In the event that multiple househalds within this group have the same VI-SPDAT score, the fellovang factors well be used
as tie-breakers. Such households will continue through each ha breaker consecutively unli the tie & broken,

Tia-Breaker {- Greatesi number of days homeless during the curant episoda of homelessnass as recorded i the HMIS
{length of tima homeless).

Tucson Pima Collaboration to End Homelessness
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Tie-Breaker 2. Gregles! number of days since date of project entry inte TPCH Cocrdinaled Entry system for housing
assistance (referral date).

Bricrifizalion of Indivichals and Femifies for Presects Designated for Youth

Youth households are pricrilized lor supportive housing projecis designated for youlh meluding fransitional housing, rapid
rehousing. and permanent suppartive housing deskgnated for youth ages 24 and younger using faclors Bhat acoount for the wnigue
cicumsiances of young adufls experiencing homelessness  Thesepriortization factors are used far wo subsets of youth househokds:

» Unaccompanied youth ages 17+9 monihs {o 24 years
¢ Parenting youth househokds in which no member of the household is age 25 ar oider

Such hauseholds ere priontized lor suppertive housing meluding transdional housimg, rapid rehousaty, and permanant suppartive
housing using the following prioriiization faclars

1. Hislory of exploitzhion/victimization as indicated on the TAY-VI-SPDAT or F-VI-SPDAT
2 Co-mn}r.bid'rly dsfined as the presance of iwo or more of the following as indicated an the TAY-1-SPDAT ar F-\1-
SPOAT.
v Chronic hestth issue
o Mental health/substance ebuse disorder
o Disabilty
3 Risk of severe medical complication associated with OOViD-was definad by U.S. Centers for Disease Centrol and
Prevenlion
Age 50 or over
One or more pregnant person and'or child in household
Currently or previously tested posive for COVID-19
Current dizgnosis of chronic health condition:
*  Cancer
Chronie: kidney disease
Chronic obstructive pulmonary disease (COPD)
Immunocompromised stated resufting from salid organ transplant
Obesity {bady mass index of 30 or higher)
Serious heart condition defined as heert failue, wouary aﬂeﬂ disease, or candiomyopealhies
Sickle cell disease
Type 2 diabeles melitus
4. Recent discharge from jail, chiki welfare, or juvenile detention, or other institutions within the past 90 days or pending
discharge from these institutions within 90 days of assessment
5 Recent dmcharge from homelessness assigtance program for minoes or homeless assistance program for family
households in which the youlk cannot remain within the past 90 days or pending discharge from these programs within
60 days of assessment.
Safety and stabilily of curreni steeping location
Lenglh of tine homeless
Disability
Severdy of service needs (as indicaled by TAY-VI-SPDAT or F-VI-GPDAT)
to Cliant choice
t1. Specialized services affered by supporlive housing projec! (project speciatizafion)

[ s I A v

L EN>

The following represents the uniform process to be used acress the community to assass persens, refer them to an inlervention,
and within each category, pricrilize offers of housing.

Tueson Pima Collaboration 1o End Homelessness
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Priarity Pool

Prioniization Process & Associated Factors

Pool 1: Youth Coordinated Entry List

Puol 1 &5 comprised of ail househalds on the Youth By Name List i which The youth
members of the heuseheld are between he ages of 17+0 months and 24

Househalds in Pooi 1 are subdivided mio two groups by the HMIS Lead
s  Households prioritized for supportive housing assistance as defined in
: Priarity Pool 2 below.

»  Househalds nat prioritized for suppartive housing assistance. Such
hausehoids may ba refered fo Navigation andior Diversion services
during Youth Case Confsrancing based an service capacity and
househeld needs.

Households not priontized for supparfive housing asssstance may be
relerred to suppariive housing d there are no known househelds n Fools
2,3, 4, or 5. Such households shall be priontized such that households
with contact with sireat outreach, amaergency shelter, and/or Coordinated
Eniry projects in the past 90 days are refemed first Referrals from within
thia peol will be ardered such that households wih the highast TAY-VI.
SPDAT or F-VI-SPDAT score are referred. In the svent that muttipie
housshofds within this pool kave the same VI-SPDAT soore, feferrals will
be ondered such that households with the greatest number of dogumented
days homeless during the cument episode of homelessness are refarred

first In the event that there 2re na househalds with documented canlact in

the past 90 days, refarrals of households autside of this pool will be
priorilized using the same prictitization process as those with conlact inthe
past 90 days

Pool 2. Supportive Housing Priority
Pool

Pogl 2 is comprised of ll households in Pool | which meet Supporiive Housing
Prioriization Factars 1-5 as defined in the previous seciion.

Househaotds in Poo! 2 are subdivided mic two groups by the HMIS Lead
o Priorilized households with recent engagement as defined in Priority Pod
I below. _
«  Priorlized households without recent engagement Pricritized househelds
without recent engagement will be added ta the TPCH Youth Outreach List
for continued engegement and/er lo document change in housing slatus, if

applicable.

Priorilized households wilhout recent engagement may be relerredto
supportive housing if there are no known househokds in Poals 3, 4. or 5
and vl be prioritized by TAY Vi-SPDAT ar F VI-SPDAT score. In the
gvent that multiple households have the same VI-SPDAT score. referrals
will be ardered such {hat households wih the greatest number of
documented days homelass during the cument episode of homelessnass
are refarred frst.

Podi 3: Pricritized Housshalds with
Recen! Engagement

Peal 3 is comprised of all househaids in Pool 2 which have had contact with shetter,
suppertive sesvice. and/or Coordinated Eniry projects docurnented in (he HMIS
within the past 30 days. '

Tucson Pima Callaboration to End Homelessness
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Hausahelns in Pricriy Poe! 3wl be forwerderd io Wouth Case Canfarencing by the
HMIS Laad using the case canferancing viorkshest estabished by the HMIS Lead
and Youln Homelessness Demonstratien Froject Coordinated Entry sction Team

Yeuth Cass Conferenging parkcipants, i coltaberation with the HMIS Lesd, will
suodinde Foal 3 inlo two groups
+ Houzehokds knawn or believad io be docrmant ready a5 cefined in
Prianty Peel 4 befow
+  Househcds known ta lack decuments or for which decument status /g
unkrown Such househalds will be referred fo Navigation senices during
Youth Case Caonferenging n order fo nhiaun identty dotuments and well
ba added to the Supportive Housing Watch List (Pral 5).

Poal 4" Prortized and Dacument Proriy Pock 4 1s compnsed cf all househiclds i Pronty Poat 3 which are
Ready Hausehc!cs documanied or krown 16 have the following 1d5nhl y cacuments needed far project
aligibilty and leasing
s Siate 10 or Driver's Lieanse
Incarne Documents {if appiicabie)
Sccial Securily cardimmegration decunents (i spplicabis)
Birih certificato
Disabiily decumentation (1 spplicasie)
Evidence of length of time homeless (il househald mests chionic
hemelessness anditr Dedicaled Plus ehginlily requremenis)

Househaits in Pricrity Pool 4 witl be added fo the Supporive Housmig Malch Lr*‘l
(Pool 3 for suprartive housing refarral,

Pogt 5. Supperive Housing Mateh | Pool 5 s comprised of alt hougehe!ds in Fricrily Pool 3, Referral of househokds (o
Ligt supperbive fousing prajects from Poal § wilibe directed by Youlh Case
Conferencing participants using the Supporive Priontization Fatlors 8- | defned
above Prionly may be given lo houssheids in Poc! 4 based ca the documaniation
raquirernents of the supnortive housings project(s) to which referrals ars being
made .

Cermmuniy Prionties
Priorifies for those who wil receive assisiance with Permanent Suppertive Housing programs

+  Beds dedicated and prort:zed to sarve famides ard ndiveduals fzong chrons hoenelessness

= Beds thal are not dedicsted of pricrtized to serve femibes and ndwiduaks facing chrenic homelzssness
Decumentation and MoveIn Reauiremonts

*  Timelines for chiainng documenlatiar of Chrenie Fomelessress

«  Timelines {or aczessing housng

Community Priciities

When ravsing merrders of the communty, s communty poerdizes famdos erd rdvinualks wilh severe senvce needs who have
experenced twa o mare years of komelessness This commun by folliows guidslines sl fodh n (Motca CPO-18-11) Case

Tuesan Pira Collaberatan to Erd Homelessness
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conferencing wal be used 1o further ensure appropriate matching, diert choice. and navigation info housing and associated suppor
services offerings.

Due diligenca should be exercised when conducting outreach and assessment to ensure that persons are served in the arder of
prionity in these standards. and a9 adoptad by e CoC. HUD recognizes thal some persans - particularly those living an the streats
of in places not meant for uman hebilation - might require signficant engagement and contacts prior to their entering housing and
recipients are ol requened to keep unils vacant where there are persans who meel a higher pricrily within the CoC and who have not
yel accapted lhe PSH oppartimities offeted to them. Street cutreach providers should continue ko make allempts wilh those persons
using & Housing First spproach to plece as few candiions on a person’s housing as posshle,

Service needs, defined in detail m the key terms section of his document, are calegorized as Severs, High, Moderate, and Low as
measred by use of the toalsin the SPDAT porifolio.

Beds Classiiied as Dedieated or Priodtized for Chronically Hemeless (CH)

Sea the key tarms secton for the defindian of Chranic Homelossnass,

TPCH seeks fo end chronic homelessness. Certain CoC-fundad beds have bean dedicated or privritizad o serve fameiss and indniduals

experiencing chronic homelessness. Crly persons experiancing chronic homelessness {CH) will be served n CH- dedcsted or CH-

prcriized beds untii all peopts facmy chronic hamelessness wihin ow geographic boundaries have been offered housing Familes and

individuals with modevate and low servics needs are nof cutrently served wih these beds.
i an individual or household 15 referred lo a bed designated or pricriteed far CH but the individual or hauseholds mests the
Dedicated Plus definition, that household may be served by the project if it has a vacant bed designated as Dedicated Plus
of will be re-refamed by the HMIS Lead {o the nexi Dedicated Plus vacancy in the CoC.

Timelines for Obtaining Documentation of Chronic Homeleasness

Verification of hemsless status and disability are requirsd per HUD Details on what typas of hameless verfation zre
provided in this document under Evaluating and Documanting Eligitelity (Categarias of Homslassness & Required Types of
Varification})

Qbtainmyg verifeation of disabifity and chrome homeless status shall not be a barier to entenng hausing. Whan projects are
vesifying chronic homelsss status, TPCH allows projects fo require no mera than the mnimum HUD-required documantation
prior fomovedn This includes a review of homalessnass with the houssheld lo ascertain whether the household quabiies and
3 primary oF secondzry source of disabifity verification. Once the progrem has enough information from the participant to
believa the paricpant quaifies. she should be atiowid to move forward with program endry

The secondary source of disability documsntation {seetal secunty award lefter, handicap perking placard, or writlen intake
worker's notation of & visihie dissbilily) allows the program lo izke up to 45 days to oblain drect thrd-party disability
verification.

Projects are given up to 180 days to obtain written verification of chronic hameless status.

Timelines for Accessing Housing

Programs must make every effort (o house paficpanis quickly Additonal barriers may not be mposed, and csent-cantered
assistance must be provided to enable perficpants 4 quick turnaround from ehgibility determunation to mova-in,

Tucsan Pima Callaboration to End Homelessness
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Introduction

Rapid rahousing assistance helps familigs and individua’s who ara experiencing hemelessness Io mova as quekly as
possible into permanaat Fousing and achipve stability 1t fhat housing through a combination of rental essstance znd
supportive sennces Rapid rafausmg rental assistance is svadable for a maximum of 24 menths wihin 2 ifrea-year pencd,
which may not ha cansecuiive Parteipanis may mainrtain ther housing usits once the renfal assistance has ended by papng
full rard tothe property Rapid rehousing uses Far Market Rates (FMR) establishad arnuaily by HUD

nHn ey hudnzar orioertalidatasetsSme him: which inclides whiiy allcvances

Averaqgs langth of Rapid Rehousing agsistance
‘*ihile each RRH participant 15 encoureged to raach rent mdependence s soon as practical, TRCH recognizes that RRk

participants may raquire ime for comglabing educaton andicr job framing, job search and ather andeavers that eonirbutis fo
rousing siabiity Clienis are generally sxpecied to assume 100% af thair rant after 8 months of assistence wath the exceghon
of youth ages 18-24 wihich are generally expected to assume 100R% of ther reni afier 12 monins of assstance

Priorities for which families and individuals will receive Rapid Rehousing assistance

Aapnd Rehewsing programs vill use SPDAT tools (trraugh the HMIS per Coordinated Eniry) 1o delerming and prontiza who
will recerie RRH assstance Housaholds with modgrale or severs service neets will be ofleced rapid rehousing assislance
Famifes and ndvidials with low sarvice needs 2re not currently served with these beds.

Parhaipants must meet the HUD gafintico of hamelessness for Categanies |, 2, ¢« 4 Households must lack sufficient
resources and support nebwarks o sustan stabilty o permanent hausing Rapid Renausing will be offerad on 2 Heusirg First
basis and re-house househo!cs i less than 30 days Repid Rebousing wilizes ihe Transiticn-n-Placs mode! whizh alicws
program gariicipants 1o refain the unit aben the rental aseistance and suppartive services and.

Standards for detenmining what percentage or amount of rent each program participant must pay while receiving
Rapid Rehousing assistance

The percentage of income each houzehald will pay will incraase over fime (NOTE participants wilhouf inscrre wilnct pay
renl, x5 cf 0 = 0) Therent the paroizant pays shall not exceed the reatal cosls on tha unit, prograrss will nat prafit fram
partcipant conirbutions Ancual sarrings are caded by 12 manths to calouiale o menthly earning smount

The rapl schedile 15 as follows:

Parhcpants 0 shee-term ranie! asssianee [ 1-3 months m durabon) may pay up o 15% of fher o for rent ard uiilives
Peditipants i medium-tarm rental assistance (4-8 months) may pay up 10 25% of thar neore for reat and utthties
Paricipants in larg tem renfai assistance (monihs 3-23) may pay up fo 80% of ther sotime for rent and uhies

Al ra pont shal Iha rant collestad from the hiousehold exceen the iBase reni on the propesty

Standards regarding uiility assistance

i ullldes are nof incleded in a praect parfepant's rent. the agency administening the pearget grant vait pay the ulities o (o fre
amount of the parheipant 5 ufily allowance, whieh shall nol exceed FMR If the cosi of sush uldities exceads the ameunt of the
uliity allcwance the arejest or project pariiepan! must pay the gucess amaunl from ather sourzes

Standards for case managenient with Rapid Rehousing Assistance,

All ngasties are expected lo assist ther RRH crojec! partopants in accassing o ncreasing meame and to ettail or mamtain
mainslrsarn penelds {e.4. health nsurance nulrional assistance, ¢inid care) 1o which Hey may be entitied. All agercies alzo arg
expgd e o crogressrely angags their siianis it case managsment and &ll oter services f2 g educalion, job traiming, ob
cavecpment, budgeting) that thay may need o altan and mamtan beusirg stabiity Agencies may nether requee par-cpalon n
services eflher Lo ablaws or maintain Fousing nor may ey exit a oot padtisipart freen houssny Tor nos-parbicpabion i serices

Piomcis ars eupacied o identsy chents among dhes carticipants who may b Chropgally Homaless and o vanly lengil: ol time
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homeless and iselring conditicns to facilifate patenisal transters.

Introduction *

Transhanat Housing ( TH} {acilitates the mavermnent of homeless families and ndviduals to permanant hous ng within 24
monihs of entering Transilional Housing

Community Priorities

Transdlionat Housing programs will use SFOAT tools {threugh the MMIS per Cacrdmalad Eniryd da defermne and arieritiza
wha vill recarve assistance Househalds with maderate service nesds will be ofiered aszstance; prorty going fa housahalds
who are less kel tobe able to securs a lease n ther oan rame  Families and indviduals wih low servce needs are ncl
sarved vith these CoC-urdled bers.

Eligibility

Particpants must meat the BUD dafintion of homelessness Categorss 1 2or 4.

Documentation Protocel

Documeantation lo verify homeless slatus must be oblained per the Evaluating and Decumenting Eligitdily {Categones of
Hemekssness & Raquired Types of Venfieation) sechien of this dosument

Pregcts are sxpecied lo identify clients amona their padicipants who may be Chronicaily Homeless and to venfy fength of trne
homeless und disebing condilicns lo faciilate catential trangfers :

HUD further dafires homelessnass into various catagonas This section conlains the calegary cafimhions and documentztian
requirements for each level of hemalessness Procedures for evalusting and documanting eligibelity are unique fo each
categary of homelessness HUD has two levels of documantaton; Leval 2 5 only acceptable f levet | documantation cannat
be oblained

Literally Homeless (also referred to as Categary 1)
Anindivideal or family slesping m an emergency shelter or a Safe Haven (Soncra Hewse), sleeping i a place not meant for
human babitatian, (staysng n someone else's residance does pot mee! the requirements for Meral homelass), or aaling an
instiution where ste has residad for 90 days er less and vas af ons of lhe stove places mmediately before antanng the
instution
Level 1 Cotions:

= VnHen observalion by the oulreach wacker

*  Wrillen reletrat by another housing or service provider
Level 2 Options {to be cblained vihen nane of the above are availabls)

»  Cestification by the individual or head of househald seeking assistance staling hat s(re) was nang on the sireals

or in shaltar PLUS cocumentation outiining etioris to obizm bolh leval | forms of decementation

Foe irdraduals exibing an mstitufion obtain ona of the forms of evidence soava for whare Ine perssn siep! prar to anieeng the
institdion ard ona of the {olowing regarding the mstitdion stay

« [ischarge paperaork o widlen/oral refarral

Tussan Pima Collateraton o End Brimealessness
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= Writen record of inleke worker's due difigence to eblain the evidence and cerlfication by indnidus! that they
aded nsfitution

At lmminent Risk of Homelessness (aiso referred to as Category 2)

An individual or family who will immmentiy lose thel primary nighttime residence & considerad to be imminently homelass i
the reskience will be lost within 14 days af the application far homeless assistance, no subsequent residence has been
identified and the individual or family facks the resources or support networks needed fo obbain ofher permanent heusing.

Level 1 Options;
= lin housing, & coutt onder resulting from an eviction actien notifying the individual or family that they must lsave,
if in a moted; evidenco showing thay lack the finandai resources to stay
Level 2 Optlonseomsi of threa componants, aff of which must ba cblained
A documented and verified oraf statement with certification that no subsequent residence has been identified
»  Seff-certification or ather wrilen documentation that the Individual lacks the financial resources and support
negessary {o ablain permanent housing.
= Documentation outlining efforts to ablain the tevel 1 documentation.

Homeless under othes Federal Statutes (Category 3) This category Is available for RHY 2nd ESG progranw; Category
3 households are not eligible for COC pregrams

Unaccompanied youth under 25 years of age, or famifes wilh children and youth, who do not otherwise qualiy as hamaless
under |his definifion, bul wha;
i) Aradsfined as homeless under the cther isted federal statues;
i) Have nol had a lease, ownership inferest, or occpancy agreement m permanaent housing dunng the 60 days
prior o the homeless assistance application;
i} Hava experienced persisten] instabifity as measured by two moves or more during the preceding 60 days; and
iv) Can be expected lo conlinus in such stetus lor an extended period dus {o special needs o barriers.

There gre no level 2 sources of documentation for this category, all of the following must be cbtained.
v) Cartification by the noaprofit, slate or local govermment that the individual or head of housshold seekng
assistance met the criersa of homelessness under ancther faderal statuls
vi Cerlification of no permanent kowsing in the last 60 days
viiy Certilication by the individual or head of housshold, and any availshle supporling documantation, that {s}he has
moved two o more fimes in the past 60 days
vifi} Documentation of special needs or twa {2) or more barriers

Reeing/Attempting to fles domestc violence {Category 4)

An [ndividual or family 15 considensd to be fleging demestic violance when fleemg cr aflemgting to fies, domestic viglence, has
no offier residence and lacks the resoweas or suppert networks to obtam cther permanent housing. There are no level 2
sources of documentation for this category.

Far victim service providers:
= An oral statemeni by the individual or head of hausehoks seeking assistance which states: they are fleging; they
have no subsequen residence; and they leck resources. Statement must be documented by a self-certification
or a cerification by the mlake warker.
For non-victim service providers gl) of the below must be gathered .
*  Oral stalemant by the indivicual or head of househo!ld seeking assistance that they are fleeing. This statement is
documented by a self-certification or by the caseworker
»  Cartification that ne subssquent residence has been identifed
s  Seff-catification or other wrilen documentation, that the indrvidual or family kzcks the financi) resources and
suppor] networks to obtain other penmanent housing,
Tucsen Fima Collaberation to End Homelessness
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Chronic Homelessness
Sae the key lerms seclan for tho defindion of Chsonic Hemalessness

Preects must document households meebing the HUD cnigoa for civonic homelossness  This docamentaton ncludes thiee
things .

0} Decunmentalion of the current househoh] stalus as Category 1 Litersily Homsless

iy Decumantabon of dsabilly

i) ecumantalion of the homefass hislory requirsd fo qualify as chranically hamelgss

Thase decumenis may be obtained after the housenold has moved in Thesa documents have levels of documentation as
prescrived by HUD Time spent hameless musl be verilied, bresks in hamelessness da not tequire third-party verfealion

Leval | Third-Parly docuentation. This ncludes wi tien obeervaton by an audreach vorker, 2 witien (afsral by arother housing or
sexvice provider, of documentation (rom sstiubens such as hosplak. comechcnal fadhlies, elc. whan they reluds Jength of tay ard arg
sgredhy ha inslitution siaff. HMIS dala may be usid in when # cerdains the infommation recquired af all thid-party documentien

Lewsi 2 Seli-Cenlification This is a signed ceattification by the ndividual seeking assislance descr bing how they mag! the
defintion accompanied with the intake worker's documentation of the living siualion and the sleps {aken lo chizin evidence ko
suppert this (A minimem of 5 must be made, 2nd decumentad, ta eniities thai coutd provide third-party verificaticn}

Prejects are capped at the number of househokds that can seff-certfy. A household's documantaticn packet is considerad
cumplete when it verifies disabulity and third-party verification for al least & manilhs of the househald's lxne homeless 75% of
the project’s househalds must hava compleis decumentation packais on file. 25% of the prajeet's households may self ceriify
all of the time homeless

24 CFR 578 HEARTH Acl (amendmg McKnney-Venio Act) and all subsequent amendmenis

.8, Departmen! ol Housing and Urban Developmard Matice CPD 16-14 Prionlizing Persans Experencing Chrenic Homesless
and Qihat Vulnzrablg Haomalass Parsons in Permanent Supporiive Housing

US Dopatmen) of Housing and Urban Development Notice CPD 1701 £stablishing Additicnal Requrements for a
Continuum of Cate Cenlralized ot Coordinaled Assessment Syslem

Tucson Fima Cuollaboration o Eng Homelessness
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TUCSON PIMA COLLABORATION TO END HOMELESSNESS
CONTINUUR OF CARE PROGRAM PERFORMANCE STANDARDS {2021)

EXHIBIT C-1

HOUSING PRGJECT MEASHRES THRAH : PSH SH Repidental | 5H Totd Project | Mavigalion
Fund Btifization: Percentage of Grari gsrd aspanded al endol crapeei paroz. | 6% VL) AT % SC%
Coordinated Entry: Pecoantege of all inuseho'ds semed referred througA e 100% 1004, 1005 R slzngpie Ko stermerg
120 cingied EMry Sysem ;

Investory UiizaBon: Mircortago ol umis Ipopcts s whiksh ! icwsheld EEEY I &% LAE] % s
verLes asch undhor baus ferapets inowhat muilpks howseroxts share o |

rauging unit) far which geart iunda eene awarded $het ars cocuprd an the agnt of

quarieny pemt n fme counts :

Incorne Change ot Edt; Ferceriage of lesvars wih noreasad .ncome at ext ELA% | 5T i W Ko glanderg
Income Change at Annual Assessmant Furoootane of slaywys wih roreisg A% BEGEN 4% pisg) No g
winer aldirnual asmasmenl i i

Houachalds Recaiving Qutaide Assistanca* Naslonderd | ha standyd | Mo standad 1o stagwzard A%

Exits to Parmanant Housing: Perrenlege of laverswng acted 10 permanss! Bl 1 ED% @ 8% Ko stensrn
_Lrauzmg deslinetons :

ExitiRetention of Permanent Houaing: Prrtentage ol hausehales served whch | Nastznezrd | 0% Pa standard o slenzarg 6%

caiterd o permanenl housng destinalivns o ralained paemanant hausicg

Retuens to Hemelessness: Fercartag cf vavers o pamsrent hutrg 5% IEEED 15% N atareisal W slanaar
degtinaberss whih returned 10 nalrakissngss wehm 12 manlhis maszwesment

cmeessig o ha datermied it CY21) ;

frrompt Access to Housing: Average kroih of teve (m days) Delasan 0 gz Fi0vsy 35 dayz va s1EnaErd a0 days
prejectelimal seceplensa end kousing meen |

Cost Par Succassful Exil: fverige SnC Program gront 007 per hawsshiald Mo stz

eufing jo pemarant neusing ImeesureaTzpored i riemnation c2henng)

HHIS Gats Quallty: Humber of Preget Enlreot Records Excsidra 2 Dsis 2 ib { G (B T3

HHIS Uata Complutonass Percantage} 5% i L0% | 0% 1.50% | 50%

flulside angistarse celrad gl cadh benafts nomcash Derelits, bealln rsuranco warsersy development seiviens ::du:allm’:r::lnrg"\:gsl SETCEY

ot crld carg
Aapil 033
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