
BOARD OF SUPERVISORS AGENDA ITEM Rl;PORT 
CONTRACTS/AWARDS/GRANTS 

r Award (i Contract r Grant Requested Board Meeting Date: September 6, 2022 

* = Mandatory, Information must be provided or Procurement Director Award 0 

*ContractorNendor Name/Grantor (OBA): 
Tucson Preparatory School dba Tucson Prep 

*Project Title/Description: 
United States Housing and Urban Development Continuum of Care Program - La Casita 

*Purpose: 

La Casita addresses the high priority gap In housing and supportive services to Tucson's homeless, unaccompanied 
youth and parenting young adults ages 18 to 24. La Casita focuses on skill development in four areas: educational, 
vocational, social, and personal living that provide program participants with an individualized and integrated program 
of transitional housing, education, employment assistance and job training, intensive case management, life skills 
training and a comprehensive support system. A focus of the program will be to address the needs of youth who 
have not completed a high school education. 

A standardized assessment tool is used to match participants to Sullivan Jackson Employment Center (SJEC). 
Program participants enter transitional housing and have up to twenty-four months to achieve educational and 
employment goals that will lead to self-sufficiency. Tucson Prep, a subrecipient, works with clients to stabilize 
housing and enrolls them into high school. SJEC then works with participants to help them obtain employment and 
become self-sufficient. 

This amendment will provide additional funding for the period of July 1, 2022 to June 30, 2023. 

Attachment: Contract Number CT-CR-21-499 (Amendment 01) 

*Procurement Method: 

This Subrecipient A11reement is a non-Procurement contract and not subject to Procurement rules. 

*Program Goals/Predicted Outcomes: 
Subrecipient will maintain a minimum of 12 units filled at any given time (1 unit is considered 1 individual or family.) 

*Public Benefit: 
The La Casita Program provides a method for homeless young adults to obtain housing, education, and employment. 

*Metrics Available to Measure Performance: 
The program performance will be tracked in the Homeless Management Information System (HMIS) or a 
comparable database. 

*Retroactive: 
Yes. The county received the Grant Agreement from United States Housing and Urban Development on July 6, 
2022. The subrecipient agreement could not be processed until the La Casita grant was approved by the Board. 
The grant was approved at the 8/1 5/22 Board of Supervisors' meeting. The negative impact of not approving this 
amendment is Pima County homeless young adults may not receive funds for housing, education, and employment 
training. 
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Contract I Award Information 

Document Type: ------ Department Code: _____ Contract Number (i.e., 15-123): _______ _ 

Commencement Date: Termination Date: Prior Contract Number (Synergen/CMS): 

0 Expense Amount:$* D Revenue Amount: $ 

*Funding Source(s) required: 

Funding from General Fund? ,Yes , No lfYes$ _________ _ 

Contract is fully or partially funded with Federal Funds? 

If Yes, is the Contract to a vendor or subrecipient? 

Were insurance or indemnity clauses modified? 

If Yes, attach Risk's approval. 

Vendor is using a Social Security Number? 

D Yes D No 

0Yes D No 

D Yes D No 

If Yes, attach the required form per Administrative Procedure 22-1 O. 

Amendment I Revised Award Information 

-----

-----------

% ----------

Document Type: ..:C:..;Tc__ ____ Department Code: .::C::_R:..._ ___ Contract Number (i.e., 15-123): _2_1_-4_9_9 ____ _ 

Amendment No.: 1 AMS Version No.: 3 
-=----------------

Commencement Date: 7/1/22 New Termination Date: 6/30/23 
-'----'-----------

Prior Contract No. (Synergen/CMS): ---------
to Expense or , Revenue 

Is there revenue included? 

'" Increase , Decrease Amount This Amendment: $ 154,063.00 
-'-'--"'..:..C.'-'-"-------

(' Yes to No If Yes$ 

*Funding Source(s) required: United States Housing and Urban Development (USHUD)-Continuum of Care (CoC) Program 

Funding from General Fund? ,Yes (o No If Yes$ % ---------

Grant/Amendment Information (for grants acceptance and awards) (' Award , Amendment 

Document Type: Department Code: Grant Number (i.e., 15-123): ---------
Commencement Date: _______ Termination Date:_______ Amendment Number: ______ _ 

D Match Amount: $ ______________ D Revenue Amount: $ 

*All Funding Source(s) required: 

*Match funding from General Fund? ,Yes , No If Yes$ _________ % _________ _ 

*Match funding from other sources? ,Yes < No If Yes$ --------- % _________ _ 

*Funding Source: _________________________________ _ 

*If Federal funds are received, is funding coming directly from the 
Federal government or passed through other organization(s)? 

Contact: Rise Hart 

Department: Community & Workforce D 

Department Director Signature/Date: ~-4J.l..1'::::::::::::...:V,~\.2lc"..\.._l!..b,~~..lu~;._-.~'-/l~Ll~~~---
Deputy County Administrator Signature/Date: --~.c.:::::S~~~ .... ..1,,,_,,.<1-=,)~(_~.._.-.L.l~Z:Z.L_ __ _ 
County Administrator Signature/Date: -----~=~~~~---_J~~t:;~,:µ~'?;1. _____ _ 
(Required for Board Agenda/Addendum Items) 
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PIMA COUNTY COMMUNITY & WORKFORCE DEVELOPMENT DEPARTMENT -
Sullivan Jackson Employment Center 

Project: United States Housing and Urban Development Continuum of Care Program - La 
Casita 

Subrecipient: Tucson Preparatory School dba Tucson Prep 
104 E. Prince Road 
Tucson, AZ. 85705 

Contract No.: CT-CR-21-499 

Contract Amendment No.: 01 

Original Contract Term: 
Termination Date Prior Amendment: 
Termination Date This Amendment: 

07/01/21 - 06/30/22 
N/A 

06/30/23 

Orig. Contract Amount: 
Prior Amendments Amount: 
This Amendment Amount: 
Revised Total Amount: 

Unique Entity Identifier: MW48FPFYB3E5 SAM Registration Date: 2/27/22 

Research or Development: D Yesi:81 No 

Federal Contract No: AZ.0032L9T012114 I Award Date: I 2022 

Required Match: I 1:81 YesD No Match Amount: 25% 

$136,672.00 
N/A 

$154,063.00 
$290,735.00 

Indirect Cost Rate: I D D NICR [81 de minimis 10% ID None 

Status of Contractor: 1:81 Subrecipient D Contractor 

CFDA Grant Program National Funding Pima County Award 

14.267 United States Housing and Urban 
Development ("USHUD") Continuum of Care 
Homeless Prooram /"CoC") - La Casita 

$1,890,000,000.00 $212,295.00 

GRANT FUNDING AGREEMENT -AMENDMENT ONE 

1. BACKGROUND AND PURPOSE. 

1.1. Background. On July 6, 2021, County and Tucson Preparatory School dba Tucson Prep 
("Subrecipienf), entered into the above-referenced Agreement to provide case management and 
financial assistance to help homeless youth and young adults complete their education to become 
self-sufficient and obtain stable housing and gainful full-time employment. 

1.2. Purpose. As a Subrecipient of U.S. Department of Housing and Urban Development ("HUD") La 
Casita funds, Subrecipient will conduct all activities under this Agreement accordingly. County finds 
that it is in the best interests of the residents of Pima County to provide an additional year of 
housing and support services for the homeless. 

2. TERM, TERM EXTENSIONS, AND AMENDMENTS, SECTION 2. Pursuant to Paragraph 2.1, County 
exercises the first of four extension options. The commencement date for Amendment No. 1 is July 1, 
2022. This Amendment will terminate on June 30, 2023. 

3. COMPENSATION AND PAYMENT, SECTION 5. Paragraph 5.1 is amended to increase "the Maximum 
Allocated Amount" from $136,672.00 to $290,735. The rest of Paragraph 5.1 remains the same. 

4. EXHIBIT A - SCOPE OF WORK is deleted in its entirety and replaced with a revised Exhibit A-1 
attached to this Amendment. 
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5. EXHIBIT B-TUCSON PIMA COLLABORATION TO END HOMELESSNESS COC PROGRAM 
WRITTEN STANDARDS is deleted in its entirety and replaced with a revised Exhibit 8-1 attached to this 
Amendment. 

6. Exhibit C-1 attached this Amendment is added. 

All other provisions of this Contract, including the provisions set forth in the Exhibits and attachments, not 
specifically changed by this Amendment, shall remain in effect and be binding upon the parties. 

SIGNATURE PAGE TO FOLLOW 
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IN WITNESS WHEREOF, the parties do hereby affix their signatures and do hereby agree to carry out the 
terms of this Amendment and of the original Contract cited herein: 

PIMA COUNTY: 

Sharon Bronson, Chair 

SUBRECIPIEN£ 

~~@~ 
uthorizedSj(nature 

Pima County Board of Supervisors 

Jody Sullivan, Director 
Date Printed Name & Title 

ATIEST: Date: August 15, 2022 

Clerk of the Board Date 

APPROVED AS TO FORM: 

-- -l- - ___ , - -- August 11, 2022 
--C.--'~ ' ------"----'-----
Deputy County Attorney 
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EXHIBIT A-1 - SCOPE OF WORK 

1. PROGRAM OVERVIEW. Subrecipient will provide case management and financial 
assistance for Transitional Housing (TH) for homeless youth and parenting youth and to help 
these program participants overcome barriers to acquiring and maintaining permanent 
housing. Program participants must be homeless, as defined by the U.S. Department of 
Housing and Urban Development ("HUD"), at the time of referral for services. 

2. PROJECT ACTIVITIES - SUBRECIPIENT. 

2.1. Case Manaaemeot 
2.1.1. Subrecipient shall ensure that all case management activities are provided in 

accordance with 24 CFR § 578.53(3). In addition, Subrecipient shall comply with 
the Tucson Pima Collaboration to End Homelessness CoC Program Written 
Standards established by the Coe ("the written standards") attached as Exhibit 
B-1 (19 pages). Subrecipient shall also comply with the Fair Housing Act. 

2.1.2. Subrecipient shall employ at least one (1.0) FTE qualified case manager to 
provide services under this Agreement. Each case manager will within 48 hours 
of referral, assess individual and household needs of the program participant. 

2. 1.3. The case manager will work with each program participant to develop the 
following: 

2.1.3.1. A case plan that must include clearly defined goals and outcomes 
focusing on achieving permanent employment and self-sufficiency. 

2.1.3.2. A housing plan that must map out a path to permanent housing stability. 

2.1.3.3. A realistic household budget, that includes a savings plan, to 
ensure that the participant can maintain permanent housing after 
completing the program. 

2.1.4. The case manager will help arrange and coordinate access to necessary 
resources to support the goals and objectives identified in the case and housing 
plans and the budget. The case manager must also meet with program 
participants a minimum of twice per month to monitor and evaluate progress 
towards the goals and outcomes in the case plan and adjust plan goals as 
warranted to ensure success. After the program participant is placed in 
housing, these meetings must occur at the program participant's home. 

2.1.5. l'he case manager will enter program participant's housed (move-in) date 
information into the Homeless Management Information System ("HMIS") and 
any other databases specified by County within two business days of an 
activities occurring. Any and all changes that occur during the program 
participants stay must be reported to Sullivan Jackson Workforce Development 
Specialist ('WDS") within two business days so the information can be updated 
into the HMIS system. Those activities include but are not limited to income 
change, non-cash benefits change, health insurance change, family changes 
(children entering/leaving household or spouse leaving household). 
Communication when a participant will be exited from the program must be 
discussed between both WDS and subrecipient. The case manager must also 
complete a Full Service Prioritization Decision Assistance Tool ("SPDA T') 
upon each participant's entry into housing and every 90 days thereafter until the 
program participant exists the program. 
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2.1.6. Subrecipient shall reimburse case managers for the following: 

2. 1 .6.1. Mileage, at approved county rate, for visiting and monitoring program 
participants. 

2.1.6.2. Costs associated with accompanying program participants on public 
transportation. 

2.2. Hoysjnq Assjstance Subrecipient shall provide housing assistance in the selection of 
RRH to the number of program participants in paragraph 5.2. RRH selected must be 
appropriate to the program participant's household size, needs, and potential earned 
income. Subrecipient must move each household into appropriate housing within 30 
days from the date of the assessment conducted or contact County if needing 
extended time to located housing. 

2.3. Subrecipient's housing assistance activities will include, but are not limited to, the 
following: 

2.3.1. After housing is selected, inspect housing for compliance with the applicable 
housing quality standards (HQS) in 24 CFR § 982.401 and, while the program 
participant resides in the housing, re-inspect for HQS compliance annually. 

2.3.2. Ensure that program participant enters into a lease agreement with the 
landlord. The initial term of the lease must be for at least (12) twelve month 
and shall be automatically renewable upon expiration, except on prior notice 
by either party, up to a maximum of 24 months. 

2.2.3. Pursuant to the written standards, calculate each program participant's 
contribution to housing costs ("resident rent'') and ensure that participant pays 
rent monthly. Rental payments by program participants are not to be 
considered "match" with regards to the cash match requirements of Continuum 
of Care (CoC) programs. 

2.2.4. Pay rent direcUy to landlord for portion of the rent that the program participant 
is not required to pay. Rental payments by program participants paid directly to 
the landlord are not to be considered "match" with regards to the cash match 
requirements of Coe programs. 

2.4. Transportatjon. To ensure access to education, employment and/or health care 
services, Subrecipient shall provide participants with bus passes or taxi or livery 
services (only in the event public transportation is not available). 

2.5. Other financjal Supportive Service. When necessary, Subrecipient will pay on behalf 
of the participant utility deposits and/or one-time moving costs, including truck rental 
and hiring of a moving company. Support services that are eligible are found under 
CFR578.53. 

3. PROGRAM ACTIVITIES - COUNTY. County will determine eligibility of individuals and 
households seeking Coe services. Based on the information available in the Pima County 
Coordinated Entry System, County will refer eligible individuals or households, as 
appropriate, to Subrecipient for La Casita services. County will also Enroll participants it 
determines eligible into the Continuum of Care Program established pursuant to 24 CFR 
Part 578. County in collaboration with Subrecipient will also provide, or arrange for, 
education services, employment assistance and job training, and life skills training as 
determined necessary and appropriate for each participant. 
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4. PROGRAM ACTIVITIES • SUBRECIPIENT and COUNTY. 

4.1. Subrecipient and County will refer individuals and/or families to Pima County Sullivan 
Jackson Employment Center ("SJEC") for eligibility detennination and enrollment into 
appropriate programs and services. 

4.2. Subrecipient and County will meet at least once each month to review and evaluate 
each participant's case plan and progress towards achieving the goals and outcomes; 
coordinate resources being offered to each participant; avoid duplication of service; 
and provide infonnation and referrals to other service providers. 

5. PROJECT GOAUPREDICTED OUTCOMES. 

5.1. Subrecipient will provide RRH, case management and associated services. 

5.2. Subrecipient will maintain a minimum of 12 units filled at any given time (1 unit is 
considered 1 individual or family) 

5.3. Subrecipent shall meet the Community Perfonnance Standards attached as Exhibit C-1 
(1 page). 

5.4. Participants shall have an economic plan and a plan for Housing Stability as follows: 

Of total participants 
Achievement - Eligible program participants severed 

100% Develop a realistic budget based upon household income 

80% 
Establish and maintain a savings account with a balance 
consistent with their case plan obiectives 

80% secure all non-casn oenetits for wh1cn fnev are e11n1ble 

100% 
Participate in developing and revising their case plans 
throughout the time participating in the program 

80% 
Move into permanent, unsubsidized housing after completing 
and exitino the oroaram 

6. BUDGET. 

6.1. For services provided July 1, 2022 through June 30, 2023, County will pay Subrecipient as 
follows: 

BUDGET LINE ITEM AMOUNT 
Rental Assistance $83,520.00 
Case Management $54,000.00 
Supportive Services (Moving Costs, Transportation, and Utility 
Debositsl $8,000.00 

Administrative Costs $8,543.00 
Total Program Budget $154,063.00 

6.2. Subrecipient shall provide funds to match up to 25% based on eligible program costs 
subject to contract modifications. Additional conditions include, but are not limited to: 

6.2.1. Matching funds shall comply with 24 CFR § 578.73. 

6.2.2. Funds used to match a previous Coe grant may not be used to match a 
subsequent grant award. 

6.2.3. Funds from other federal grants can be used as match. 

6.2.4. Subrecipient must provide a list of matching funds to County with each draw-down 
of Coe funds. 
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7, REPORTING. Subrecipient shall: 

7.1. Provide monthly reports on program activities. 

7.2. Provide an Annual Report per HUD requirements for each fiscal year. 

7.3. Record all participants' entry, exit, and update data in HMIS. 

7.4. Ensure that all invoiced participants are in HMIS in appropriate program. 

END OF EXHIBIT A-1 
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EXHIBIT 8-1 

TUCSON PIMA COLLABORATION TO END HOMELESSNESS COC PROGRAM WRITTEN STANDARDS 
Adoptad April 28, 2015, Amended Jan_ 26, 2016, June 28, 2016 and May 11, 2017; Dec. 18, 2018; Feb. 26, 2019; 

Juno 26, 2019; August 27, 2019; January 12, 2021 

lnircdud1on & Pt:rpase 
l(ey Terms 
Gene-al PoltCIBS 
Performance Slandards 
Priori1,zalion fer HUO-VASH Hous,ng. 
Supportive Housrng Pnorifization 
Perrmmenl Su~porli•,e Hmsrng 
Rapid Rehousrng 
Transrtional Housing 
Evaluating and Oocumonlrng Ehgibil!ty (CatE9D1ies af Homol8ssnass & ReqJ1red Types of Ve,,~ifica!ion) 
Appendices 

Tucson Pma Collabora1.<m lo End Homelessness (TFCH} has estabhshed 'Mitten standards that encompass local communi~/ 
nee<!s and fellow gu1delires set forth by the Department Housing and Urban Ceve!cpment (HUD} and ccrr.pry 'i\,th reqwemenls 
esiabhshed by law and HUD Notice. Tnese \\'1'it!en $:andards are de•,e'.oped lo ensure pecple •Mlhin this ccrrmurnty vitio are 
e:,:pe:iencing hcmelessness are prie<ilized and pro•,ided wllh 1ne mo-.:! app.iC9riate housing and &:r\•ires to meet the~ reeds 

Those y,rilten standards are re'J:BV,t:::l and aCJUsted at le.ast annual!y Char.ges lo pr.onhes may ~per,~ade this natiro If vo!ed 
en by the TPCH Boad or D1r!:ctcrs (far ~wimple. a s..:rge in pritxi!i::ing •,eterans) Further rnqurnments are dela1lc-<i in TPCH 
r.>ohcy and Prccadurn doc:umon!s. 

These \\ntt~n s1andards are Ce\•t::Jcpad 1n coorc)rmt:an 't\tlh rnqirenls of Emergercy Sdt1!1ws Ci":mls program funds to ach1.:•1e 
1he fol'.o'/111':g· 

• Create and main!a1n a ceniral!zed or cocrdnaled e11try syst011 that provides .in mrt1al ccmprehensi\le asses:-rnc-nt of 
Iha needs al f2m1liBs and indi1,idua!s far tmusing and servces 

• Polices ar.d procedureS fer evalua!ing individuals' and families: eli[Jlbili!y for assislan;,:;e under this p-art 

• Pol!c:es anrJ prccedures Im r.!&1erm1rnng and prorltrzmg 'h'hich el191b!e families and 1nciMdua1s will rei::e1•1e 1ransihon8! 
hc,using assistance 

• Polic:es and procedure;; for OOtEfm1ninu and prklnhting 'i'liich el:giblc fam1hes and •ndMduBS •1,111 rece1·.-c rnp1d 

rehouSJng assistance 

• Standards far dole::,rrrnrnng \',h:::!1 pr:rccmt,1ge or amount of rent ooch prq:;-ra.11 partic:punt must pay wh,.·:s n:::crnvmg rapid 
rehotisng ass1st,1ncr: 

it Pohuis and'procedures far det0rmm1ng and pncnlrzing which cligble i2rn1lws and 1ndrvktuals 111111 rc-<:e1 1.o ~r:imaneiil 
supi:;arti'.'G hcusrng ass1star.ce 

Tucson Pirro Co!latcration to En<I Horne-les.snes~ 
Wntten Standards (Rev Januart 12, 2021) 1 
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Beds 
A bed 1s each r1ss1gned sr.ot ,n a !"1ousmg r,rngrn:m fer a r.er~on. not liti::ra:ly a b€d Ii there are thr.~e pecple in rt ho1Jseh11lri 
regardle-.;s of th err Sie:~1ng 2.rrange'11e:1ts. ihe househcld has 1hree beds 

Client-Centered 
Chenf.cenlerod (or per:;.1n-cenlered) s1o-r·11ces ,1ra designed and defi'Vored based on 1he :;pcicific needi and \l.anls of each 
falm1ly or ind1111dual as the•; pE\ceP/1: those r.eeds and vrants rather than zis reqwrnd ar deh•iflred by the service pro\11de-; based 
an ;i schedule program part1c1~t1on. or the pro111ders perceplir:-n A cl:,en!-:;anlered service delivery prcc0ss involvE?S rr.uiw-af 
d,"Seuss1on and decis1011-mak;ng on whal steps ore r1eeded fer c!ien1 stability and ·M:en and how to 1ake t!1ose steps Fer 
example, dienl-centered ser~"Ce could ncluCe, [Jul co! i::e 1rni!ed to. determi1w1g a larrnly's prefeiences and r.elpmg then1 find 
housing Iha! is no( 1ust !o their needs and lik:f1g. bu! afro near a pcarliwle: s;!lod 

Chronically Homeless 
An ind1v!<iual er family 1s chron:cally hc~-eless \/ihen th-e person or hearJ of 11m1sehold (adult er mine,<) meets a:11hres cntena 
es1abirsherJ as the linal rule for 24 CRF Parts 91 and 578 i:i-,;, amended Decerrba"" ,1, L\1 ! 5 The lhrGe cri:aria are 1h8! IM 
cersonf:am1ly 

• Hc1s a qualrfymg clsab1l1ty \a d1agr,asai::::ie substance UH! riiscrdEr serious mental illne~-.'5, deve!o~menial d1setil1ty, 

post·trauma1Jc sir~""$ disi..:n.Jer. cr..-gcilive impa,rmenls resu!tmg lrnm a brain 1111ury. er chronic physical 1J111ess cr 
dJ&ab1l1ty} 

• Is literally rlcmeleSs \a! lhe lme of el~1bil1!•1 .3-$Sssmenl fer a specific ~ro;;;:ct cpernrg) 
• Has al :east 12 monlhs cf h011e!essness from one af !he below a•,enues 

c· Tha ct..rrent ep1soda of homelP.;;s has ·asted at lasted the past 365 n~l"11s. rr-cludirg th-a nigrt tiafcrn 
aS&3ssmenl. \'i1thot11 breaks 111 ncrnelessness 
Having four ep;scdcs. er mere. of homelessness w1thm lhe pasl three years up to and induding \he dale uf 
assessmenL These eprscdE:':";. ·1.t1en a<.!ded kige1her. to!al 205 nights or mered !deral homelessness. Alsu 
each break ,fl homelessness must ha•,e la.steel at least seven {7) ccm;,eculi,•e rngh!s. 

D &ith lhe cumula\1ve rnghls and four er greater ep1&Jdes er 1le11a mu;;! be met. Fe•het than lour episode;; tn 

lhree years - even 1f homeless nigh!:5 add up lo 12 or more months - v,ifl not qJa!ify lhe pernonifarrnly as 
cnrcnical!y homeles.-s Greater than iour episodes 1n a·ree yi?ars will no! suff.~ 1f !he total nigh ls hcrre/ess 
are under 365 

Equal Access: 
Thls o::immun1ty provides e-q'Jill access Iv all r,rc9rams :and-acfr1ifies regarale~ of {adtrni lff pero-J1vea") 'SBXt1<1I crmnlc1i:on 
gender 1CEnfily mantal s!r-i!us rnw. cdor naiional ar;gin, rd:,;J1on sex, familrn! slt11us disab1lrly er ;:iny o1t'.8r r:rolecterJ clrtss 
as ·deniifmd by Fed2ral er Local law 

This c.Jmrrnin1ty houses people bo$";1d on tr:e gemie-r they :den11fy as 111,thm;; requestmg docurnentauon to.val!dr1te the1i 
repcct Th-scr..:nrnun:ty rer:r.orizes the HUD Fs,al R11:e flrda:1 arnenr:'r-1er,ts puhLi::hr..d 2i:::"i.l'W12. 812\l!G :cmd thtJ 1'Jr.i11c-e on 
Eqt1a! f\ccess Regardli::ss ol S&x"11<1I Cr1entaton. C-endf.r !OOni:iy er Mant.:il St-atus fer HUO's CPO Prcgram-s 

Gender Identity 
This 1;; OOfrnod as 2 pe;,;::;on s ccnr:~1p1 of rinesgli cis r..~lo k:rna!o i::alh or rrnithm Gr;r.cim 1dor,t1ty rn;:iy c, rn~y no1 align •111!h 
lhQ ·st:.:' or ·gr,nc'(]r' tioscr,br:d 011 .:m 1ndiii·1du~11 s b·rth cer11f-c.1te or othEr 1t:hnMy dr;c1.;rnrnt;; 

Tur;'iior, F1rrr,) Ccllatoa11or: to E:"'.{I Hom,e,11~ssn€-Ss 
\IVntten Standards (Rev Januar"/ 12. 2021) 
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Hon1!l118 

HUD classifies hc:mffllSSlll!SS into calegones, or levels, ol homelessness. These rnc!ude ltlerally hc:meless, mm,n<mt nsl< ri 
homelessness and chronically hcmeless and""' detailed 1n the Evaluatmg and Doa,men!mg Eligilibly (Ca!egor1es of 
Homelessness & Required Types of Verification) section of this document. 

Unslleltemd: Peoplo are con-ad homeless, and unsheft<red, 'Ahen lhey ara l1111ng m places no! meant for human 
habitation 

Sheffered: Peq,le are cnnsdemd homeless, y&t shattered. ""1en they are staying ,n places meant fcr hi.man hel:itation. 
eme,gency shel!els, transitional housing, er lacing mm,nent homelessness 

Housing Rnrt 
Housing f"l'SI is an appraach in which housing Is offeracl lo people experiencing hcmelessness vmhout precandtiom (such as 
scbrioty, mental health treatment, or a minimum incnme threshold) a service pam:ipation n,quremenls. Rapid plaament and 
slabffizalion in psmanent housing ""'prinary gaals Service parlicipalion is not required for conltnued tenancy Prqects lha1 
use a Housing f"rst approach promote the acceptance of appficMls regardless of their sollllety er use of subslarw:es. 
completion of llealmenl cr participation in senrices. yet offer assertive engagement in SUWo~ and treatment cplions to the 
pertiC4)Btl19 who are housed. 

LGBTQ 
This is an acron)ffl for "lestNan, gay, bisexual, transgender or transsexual. queshamng or queer· 11,s intended lo Emphasize a 
dlVersdy of sexua!!y and gender identities, mcluding idenlities that do not fall \\ithin the binary of ·male' and "female.' and may 
be used to ref<r to anyone who eaWadenmies as non-he!Qrosexual 

~11111111nt Supporhl Housing tPSH) 
Permanent Supptrtive Hou~ is rental OSSIS!ance ,.;th supportive serw:as Wtlhout a designated length ot stay to assist 
homeless~ Wtlh a disability to live independently and achieve hous,ng stallili!y 

Rapid Rehousing (RIii) 
Rapid Rehousing Assistance IS client,aintered housing relocatton and stabdizatton servicesv.tlh st,crt and'or long-lenn rental 
assistance. RRH helps an individual or tamily mo"' as quickly as possible into pennanent housing and ach18'1e stabdity m that 
housing. 

Safi! Hawn 
A Sele Haven is a lempcrery suppatiWl housing program that ""'8S hmd~1>1each titerally homeless persons v.ith sewra 
mental dlnesswho cnme primarily fnm the streels and have been unable or unwilling to parltc,pate in hOUS!ng or suppot1tve 
services. Thl8Se facilities albw 24-hour residence for an u""'8Ctfied duration, have privalll a- sern'!l'IVate aa:cmrnodations, 
and provide access to needed, but nllf requirnd, services ma low demand facility 
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Sevotlly of Service Needs 
TPCH classifies servit:e needs into tour categ0111lSi Sel/lll8. High. Modarate and Low. Fanihes and l!ldviduals are classd'l8d 
via the SPOAT scon, indi:a!es vdlich level of service needs the indiVldlral or fam!y will be dassifiad as 

Severe Service Needs 
High Servit:e Needs 
Moderate SeM:e Needs 
Low SeMc:e Needs 

VI SPOAT 
lnmviooals You1h Families 
- 12-17 liill:] 12-22·-, 

-a:Ti-! -a-,, ~-, 
4.7 I 4-7 4-ll 1 

_ 0-3 I 0-3 1. o:3--, 

Fu11SPDAT 
lndividual&'Youth Fami~ 

[;~~--- t~! 
I 

20-34 i 27 .53 i 
0-19 ·----·' 0-26 ._,) 

An individual er family IS considered to have a hiQh severity of services needs Illian at least Oil& al lhe following is true: 
1. History al high utilization al IJ&S S81Vi:es, "41ich incl!ld& but a,a not llmiad to, emergancy mcms, jails, and 

psycliiafric facilihes; or 
1L Significant health o, behavloral heallh chal~es or funcbonal anpa,mumts wluch require a s1gmfioanl level or 

support in aider ta maintain permanant housing. 
in For youth and vmnsal damesli: violence, there is a high risk al ccnluui&d lraima or high risk ri harm or e,qxis11111 

ta very dangerous living situations 
1v. Wben 8A'ficable CoC Program.funded PSH may use alternate cnlena usad by stale Medl:a1d d&paibue.rts Ill 

id&nlify high-need. high-aist baneficiari&s 

The datennination is oot to be-on a specif re diagll(l$is or disability type Tha datsmination 'MIi oot be based on any 
factors lhat would resun "'a violation of any noodiscrlmination and equal q,portunily requi'ements. (See 24 CRF § 5.105(a).) 

Families and inttMduals llilh low savi:e needs \\iD not be aerved in CoC-lund&d projeds. 

SPDAT IServlce Pdodll2atlon lleclolon As&lslance Toal) 
The SPOAT l)Ortfofio consists of evidence-based. standardized assessment tools Iha! allow proV!ders to enact~ assess lhe 
sevetily of aervice needs for pe,iple elll)8!ieneing honlelessness. TPCH ulili29S SPDAT scxres for pricfiliZalion olfamifies and 
ln<!ividuals for houSing resourtes. The VUinerabiiity Index (VI) SPDAT is utiliZed rcr prHcreening families. individuals. and 
youth. The Full SPDAT a51lllSS!lent also has vemions !or lhese pqiuletions. These SPOATs are more in~h .-.nts 
and case managernenl !cols. 

Transllonal llou9lllg (TH) 
Transitional housing provides horneless families and mcfNiduals IMlh !he "11erim stabi.ilY and SIJ!lllal lo rucres.tully move to 
and maintain permanent housing. Hcme/ess petSOns may ive in lrans!ional housing for up Ill 24 months and receive support 
sarvials Iha! help lhem five more independently. 

Tucson Pima Collalloration to End Homelessness (TPCH) is a coaMion or community and fa!h-llesed organizaoons. 
government entilies, businesses. and individuals committed to lhe mission al ending homelessness. a<t/ocating !or and 
add'es9ng lhe issues related lo homelessness in our community, and acting as lhe U.S. Department or Housing and Urban 
Development (HUD) Conlinuum of care (Coe) !or the goographic aree of Tucson end Pima County. Ari2Dna. 

Victim Service PRnlldor 
A victin SBM:&provit!er isan orgenimtion whose primary mission is to prow:!e aer~ces lo VICtims ol domestic violence. 
dating vlolanc8, ""'ual assaum, slalking or human tralfidling. 

Tucson Pima Collaboration to End Homelessness 
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Family />.dm1ss1on and Non·Separal1on 
Em,urir.g Ecl1..:caliona/ Rights 
Persor,s Peeing Dcmest1c 1/ic!ilr.ce 
Perso1:s ldan11fymg .JS LGBTQ 
Housing F·rs1 

Family Admission and Non.Separation 
Consis:E"n! w1lh the CoC Frcgram lnlerm Rule 578 93. neilhEr c,.,c ncr ESG :Jrograrn.funOOd grnnt rec1;:::.1ent:; arc 
subrec1pient::. may 1nvc!unli:m!y S.;;?pmale families The nge and 9endc1" af il child under age 18 ·Mll no! be :.rsed as c1 b:::1s;s fer 
denying any family's achm:~1on 1o a ~ra1od that receives CcC er ESG funds The 93nder se:,:ua! or1enl<:l1cr. .:1rc/cr mari!JI 
s!a:ws of :a ~wont er par uni:; will also ncl be U9:ld as a basis fer deny mg any !mn1iy s tidii'.rssian !a a pro1c1:! thal recOl'.'es Coe 
or ::sG funds 

l'he CcC will ~,ork closely wjh provtders to er,suro that placemont elfc,f!S ar;:1 ccordinato:J lo iJ\IOld mvoluntar~ lam1l 11 
separa1ion. mclud1r.g rofmrn<g clior,!:. fer 1he rr.cst a1=9rcpnal0 seP,1ces and housing lo match 1hEJr r11.3£ds 
Any dio111 who tBl!iM?J thJt they er a tarrnly membt'1" has expe·:enCBd mvolun!c1ry scparat1cn may rEpcri tr.~ 1sSue to if'.e CoC 
1hrough w\w, tpcr, n~t and ·cmt;1c1 TPCJ-r rr:e CcC wl!I mes!gate lhe cimrn and tn:.:o :1p~mpriate remed-al 2c1:cn 

Ensuring EducaUonal Rights 
Consistent \11i!h ihe CoC Frcgram lnt2rm Huie 578 23 and 578 93 (e), all CoC and ESG r,rogram fL:nded recp,ents and 
subrec1p1erits ass1st1rig families w1tll ch1ldre~ er uracccrnpan:ed youth must 

I T8~:e mto ,1ccounl ihe educa11onal needs cf chilCTsn v,hen placing fam1ile-s 1n riousmg and •MIL lo 1hi=: 111ax1rr-um e:<ten1 
r,r;,icf1cable p!ace fami!l.as •r.ith cnildrP.n as c!ose as poss1b?- lo tne1r sct,-CCl! c-l crigm so as ~al to r.isrnpt suer: 
ch!hten·s ed11cal1on 

2 lnfcnn lam1hes \Vllh ch1!d't·n ard unacccmpan·ad ~ou1h ai lher c--du:at1onal r:ghls rnctuding pro·r:dmg •1,nt1en 
ma!E!riafs. provaie linkage to McKinney Vento Liaisons {·nclu<Jng assistance wrth enrollment 1f ne€0ect) as p...-.:irt of 
1n!ake procedures · 

3 No1 reqwre ch1ld"en and vnaccompan:ed youth lo enroll 1/\ a new school as a cond1tic-n oi rece1\lmg serv.ces 
.:1 Allow parems nr the youth (1f t;naccomparned) ta make d€c1sons acout school placement 
5 No! require d11lcte-n and unaccompatl'ed youih io al!ffid afler-sdiocl or eCuca!ior1al ~rngrams \hat 'A(lulrJ 

repface/,nls<fere •1,iH1 regular d.3•1 schr)d or proh:bit them frctr\ stayin0 er rolled 1n ther cn~:nal 2t.:hool 
e: Pa~i notices of e[!ucai1on8I rights at 02ch crogi;:im s1to th<il ~f\'OS hornelt?s;; ch1ld"en and fomrht?s m a.~proi:nalc 

JanaucJcos 
7 Dc;gn°ale a staff rnsrrbe: w/\u vjill Ue re;ponsible Im 

a ensunna that harmless chlctrn ar.d youih :n therr r.ro~r.::ims; ;;.re 11 school ar.d cire recei•11rg ail educ-.;t.:mc1: 
sEr11ces 10 which they are enh!:ed 

b :-:r:,crc!mat1ng •Mlh ihe 'oc,;I Mcl(mr:ay l/r:n1o h1u:at1on:;il CrxircJmcJtc< anci :.miscn, fhi~ apprconai& \:;ctr:ol Cs1ric1 
!he Cr,C, anrl either ma1r.s!rea.'"fl i:rr.\o1ders ,is r.e&r!eli 

c !c1c.Jrt<1t1ng umxcompanied youth WM ha•1e not cblc11ned ;i '"\t]h schor,1 d1p'crT'J er cr:r1:fle3fe c: G€nr:rnl 
E<luc.:'1!1cmc1I DevBlorment (GEG) to cbt?.ir. swch r1 cTedenh;1i' ar.ri ensJ..JIP(J lhctt ur.tic,;o'TipgrneQ yodh sre 
conn€dr:d to r1pprcpnatr. serv1c~:s :n !he commurnl'/ 

Cl1e111s •nt1n be'.;elJF.l 1hflt their edl,ca11onal nghls r.r1•1e not OOen r.lJservsd maJ repc<t 1111;- ,s;;;e !o 1hP. CoC tJ1rn:igh 
1WM !nu: nt=:l arc: ·conlat,:I TFCH' 

Persons Fle-elng Domestlc Violence 

Cl})1Sis1e-n! \1.,,1th U1e Coe Frcgrarn lntefk11 Rule 2a CrR Pc:rt 578 5 (Bl all Cc,::: C1rcgram 1und111g 1e:::ipi&nts 3r:d subr.ec1~•1en1s 
\'1111 provide safe. confldem1al and equal access to TPCH's ·no ·nr1;.~.g dcor' scO'd1nal-ed er,try proc8S-s and 1eit:!rra1:; !r) e1tiler 
Oornesl1c v:ctence se 111ce p!OVtJc-;s er CcC 01 ESG fur::JeU pro1ec1 rec1p1e;,ts and subrec1p1ents fo' far111!/es an:J 1r't:1vK!uals 
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who are ffeeiflg, <Y attempting to Hee. d!lmesli:: 'lio!ence, dating violflnce. sexual assault salking. er human lraflicl<ing 
regardless of whether or nol they cmsent lo me their data through the HMIS. 

The C.C wm work closely wi1h ESG and d<Jnestic lliolence service p10,iders to ensure lhel any indJvweJ or family fleeing as 
deserted aba,e 'MIi haw! the appatunily through c:aadneled entry and in acmrdance with the CaC's Coordinated Entry 
Policies and Procedures to be safely, canfidsntelly and inmediately transferred to a damsstic violence SGMCeS prOYidor, tt 
desiml. Wlule d<Jnestic viJ!ence serace providers do not participate in Iha TPCH HMIS, these p10Wdo1ure encouraged to 
cbtain from lheil clients cmsenl fill' c:anfidenfial staffing (using de-ldenllfied data) and refenal ta housing and SE!!Vices from 
other providers through the coonlina!Jad entry es <las red and needed by clients. If individuals or families fleeing dameslic 
violence do nol desire such a transfer, they may be assessed and/or undergo intal<e through the normal coordnaled entry 
system 

All CaC grant recipients and SUbleclp;ents wthin the CoC geographic aiea 11111 make all efforts to: i:,oted the privacy and 
safely of danesllc Viotence anvivor. uphold client choice by p,esenting a range of housing and service options; and ensure 
that houSing, once eslllblished. is not endangered because al reports of domestic violence or re-l/ictimi28lion. TPCH will offer 
staff training on dealing with those fleeing danestic violence and/or lrauma infonned care no less then annually. 
In cmtiiianca 'Aith under §578.51 (c)(3), any i:,ogram partq,ants who have complied with ell program ""lUirements during 
their residence and who hav&been a vidin al domestic violence, dating vidence, sexual assault, or stalking, and who 
raasonal>ly belisve they are imminen!ly threatsned by hann from further domestic violance, dating violence, sexual assaul, or 
slallcing (whidl would include threats from a thrd pmly, such es a friend or fannly member al the pErjllllrafor al the v,olence), tt 
they remain in the asssted uni!, and are able lo document Iha violence and basis llr their beliel. may retain the renlal 
assistance and may move lo a diff..-ent CoC geographic area tt they move au! al the assisted un~ ta prated !her heatth and 
safely and the CoC to whidl they are mo,ing did not per1i:ipats in the decision ta move. 

Fill' each pn,gram participant who elects ta mo,e lo a diff&rant CoC due to mmment lhreel al furth8! violance under §571151 
(c) (3), the C.C project In which they participaled must retairt 

1. Documentation al the qinal incilence al violence. 
2. Ooc:umenlation al the reasonable balief al irrminent threat of further Wllenca. Th,s would include threats fr!ll'n a third 

party, such es a fli8nd or family m..-nber cl !he perpelrat« al the viclente. 

In eithll' case, the daam,nlelion may be the housing or ssvice l)IOViders llritten oi>seMtion; a lettsr or olh8! documentation 
from a d11 S8IVice fll'Ollder, social wort<er. legal assisfance i:,ol'ider, pastoral counselor, mental heeHh provider or olher 
professional from wllool the victim has sought assis!ance; medcal or dental records; court or law enforcemen1 records: or 
llfillen C6!1ifitation by !he program participant to whom the violance occurred or by the head of housellofd. 

Persons k1en111Yine ae LG8TQ 
Conmstenl l>ith the CoC Ptcgram Interim Ruta 578.93 (a), final rule 77 FR 21 5662 and CPD-15-02, au CoC recipienls and 
subrecipients 'MIi make available their housing and servi:es ta lamill8S and inlfividuals wilhoul regard to actual Ill' perce,ved 
sexual orientation, gender identity (whelh8! actual or percoived gender-relatad charadsrisfics). or maria! slatus In addrtion, 
CaC and ESG i:,ogram funded recipients and subrecipiants will: 

1. Recognizll lhat biot>gical oox as repor1ed at birth may not car""'°nd ta an individuars gender identfy, esk abou1 
gender identfy Ill' sexual orieMltion ta determine eli!lblifY ~ the facil'fy lo Which Iha indivklual client seeks adnission 
hes shared sleeping areas or bathrooms, or to delennine the numoor of bedro<Yns lo whi:h a household may be 
entitfed. · 

2. l'rovide access to shett8! and housing i:,ograms based on a person's self-identified gend«, taking heallh and safety, 
and non-lllna,y gender Identity concerns irrto consideration. 

3. Neith61 request documentation of a person's sex. anatomy Ill' medital history in ords! lo delennine apprOflriale 
placement nor oony access lo a single-98)( ..-nergency shelEJ Ill' fac!!y solely becaU98 lhe individual's idenlfy 
cfocwmnts indicate a sec different than Iha gender lvilh which the client er pclentiel client identifies Ill' because his or 
h..- appearance or behavu,r does nal confam to gender sferaaljpes: nlll' conmsr a person ineigi,le fill' any facility 
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tiased on lhe fac!ors ou!ltned above 
Maintain !he cunf1denl!aliiy of any 1nr.:'J11Kluars r..i:.~tl~re regard:ng lhe·r se:,;ua! or:,anlation er gender derit1I'/. nct1f')' 
pe:rnns wr.o :dent1fy as LBGTO when and (o whcm that :den!lflca1rJn may be shared d1...t1ng referrat3. and, durirg 
1r1!ake. inquire abou1 a clienfsore-ference regard111g lhe rJisc!osure c< non-drsck::sure to scme er al 1 s1afi of !heir 
slated rxien\ai1on .::1nd.'cr gender 1de11!ity, .3nd then ab!de b•f !ha! creference 
Ne~her isoia!e ni.;r seg.1egate 3 clien! based on gender 1dent1t1 'Jn!ess by that client's request er far that clren!'s 
safety HUD assume$ !ha! a ;:rov'dEf' •1,11! :,ct make an sssgnment :::r re-ass.i_~r.rnenl ta::a.J an complaints ai anolhE! 
~e1son ·Nhen the Y.Jle s!aled basis af the i::amp!ain! 1s a chenl er ~<J(er;tial dieril s non·ccnfcrrnance wt!h gert.:ler 
stereolypes 
Take reasonable sleps lo add"ess any ccncern-s e~presseG by a :;!lent er obsera;ed by a ~\"O\l'der regarrJing safely 1,;r 
cnvacy W'hene•,er ph•1"SCJ!ly pcssble. p;o'1icers 'll'!II onsi..re !hat 101:·et sfal!s have dears .:ind leeks and trat ::epararo 
shower stalls JPil a'.ra1lt:blo 1/1/hen thesa ph;'Sica: m1omt1es arn r.c! 31131.'able r:rcvdcrn v1tll ·o\rn'.,: .,,11n 1nd1•11dua/s (to 
1hs ox'.ont pcrssit:'o •.1,11hm 1ho physical layout d their fac11it·1) ta ~rav1CT:) <1ccommod:1t1ons such as addrl;cn of a 
i::macy parhh:m er ct.rlam uso al a not!•by pm.rafo roslroam o: cifice: or a separn!e char;grng sCflEdulc 
Ensure 1hat a I recp1en1 and subrnc1p(ent staff memters and con1rncims wh(1 1nterac1 directly \l,1th fXJtent1al an<J 
cunent clients are aw:ire of these rules and gwdelines nurn19t1 at leas! annual tra1r.:ng, and take prompt 1;orrec!F.'& 
aci:on 10 ad:lless nnncompllanc.:e as reported tl1rough \INN/ lu::!'. rn-:1 a11<1 'Con1acl TPCi-i' 

Housing First 

These 'Nr .tten S!andarGS B'3!ablish !hat a 1 Perrr&nenl S1"p/":Or1111e Housing (PSHJ and Rapi'J Ret1ousinQ (RRH) Prc:ects :id:Jp! 
ltie !-:cusing First mOCel 

Hr.:usmg F1st is -ir1 dppiom;h lo qwrJ;Jy cmd successlull)' c.:onnccl ra1111hes and 11:dl\'ldLJGls lop~ 1na11en! 11ous111g Hous·ng F,rs! 
programs do nct c.:1ea!e tta1r1e1s lo enl;·1 such as c.0lYiely tre.atrner,I or se;w.:e pa\ir:1pa!iOn requ;rnrncn!s SLcpcrtive services 
me cfie:ed to max11m<!'.e hous111g slab1hty and pre•len! returns !o i1cmeBssf!eS~ 

He.using Fr::;! cons den; :.111 par!i:::1pi.inls as housing ready· vs only !hose pi:tt1cipunts thut ha•,-e ccmple[e{J !re.atmen! er 
achieved sotnety !'here are rco r,fl)JramIT1-at1c r,rF.fE~u1srtEs lo pro~ram enliy 311ch ii$ m1nirn'..:m •nccma sr.tlrety er rreatment 
ri~<Ju1rements Prcgrarns 1111 lhfn 'IAGa~C!F:S wth households selOOeri though the Cr.ordinated Emr:1 r-rccess 

Ail attempts are mac:e lo stre3mlifle ihe n~O\•e--r1 r,roces., t1y a:d1r.9 ho1~seho!t1s •-h1th lhe ehgb1!1ty procass and by cbta:nll'g 
r.ocurents per lne HUD re;Julai:l)ns. \l,ti1c!l p10111da a ~race per:od for cbta1ning 1~hron c hJrr:eless r!cx::mreniahcn when 11 
~anr:ot be obtarred at the i1w,e 01 hou~mg offer of rT)Oli!:Hr• (S&e T11reL11es fer Cbia1111ng Cocurnentaron of Chror:c 
Hcrneiessness) To1s ccmmunoiy"s Hou~eng First crograms do net req1J1re ct1rcn1c lwmeless dc0..;menta11cn ~nor 10 prcw an'. 
e111r:1 

Hcus1rig Frs\ prograrns recognize 1enanl r1gtl!s. respons-b1'.1lies. and regal 1:rotect1cns Flcgrnrr.s edt.cate 1-\:ir1Jq::an1s l)fl 

!h8se !epics sucn as lease terms ,wd Fa,: Housing Pro;irarn manage, s ab:.Je by !h~.-e la.v;:;. prn1ects res~'>SCI lena11! r,gt1b 
while p10•/!ding set\l ces. 

He using F rs! programs sea~; to mainlwn t1ousrng fc( vaillc:1panls 1!11ougt1 r;rt1r;t11;es lhat pr cv1de se:v1ces lo uu1IJ r,krlls and 
se-ek leniency •1ite;1e,,er pass:ble For e.,:imple, the prc!;rarn will offe1 bud\]t!t111g cliiS;:.es ar:d ~ee!-: a payrcen! pl;;r11r.s1ec:d ;,;f 
se€kn1g ev.chm for a par!:t;1pc1n1 fa1h119 lo pay /tr;, ur i·-,3 renl 

SwpuO!h'Je S€1"~:ces sup~orl recover·; wh1H':l re:::i-,:,aclwg client '..:ho1ec ;i;;rt1s1pJ:1ts are ~mt fcrr;.';d 11 1!0 ire.:,lrrn~nt cut ~rt' 
ccntinually cffered a \11tde .:ilf3'/ d seP1r,;es and supccns ur,c'.en;tJndinq ltwt t..'arl,:;i;;ar'is ma·r :eclme th'::m There are nc1 
oenal1:es !or decl;rn!lq serw:es w1!1F1 Hou~1r.~~ first prr;,grns 

T11;:,;;nn Ptrrt~ Cnl1arx;r::111nr: in ~,·cl Hn1r1~l~)s~ness 
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TFCH reqt1ires that CcC Gant Recp1ents meet the lcl!o,w·g OOncimarl<.s fix granls and financ,al mansganen! ihal wnnunilies mus! 
read'I to meet this Siarx:iard cf Reci;:iient Pe1amance. (Pe- 24 CFR 578 arid the FYZJ15 ~;CFA) TFCH re:1u11es 111&1 a'I c<c,€Cts 

1 Par1ner with es!ablished in!egraled health care relauo11sM1ps to ensure co-,•erage fer all partc1pams. 
2 ?Brtner 1\dh empeymenl resat.fees la ens".ro par1ti1xmts haiiu access 1o 1cb 1rar:mJ ;:ind ce\li::kp-r..cml rEsc1.rCES as nooctd 
1 Work closely \\ilh participants to ace~ aH mains!ream bererns fer •111lich lh-ey are el1gil'le 
4. Submit Anr.oal Pelfcrmance Repcrts by the deadline. 
5. Avoid 01 reso!\•e HUD mon1tcting fir.dings. Cl CIG Aud!~ if a~phcable 
6 Mamtain quarterly rtaw:iD\1/ns 
7 Fully expend awarded funds 
8 Maintain full and high.quality µ:'irticpafun 111 the TPCH HMIS 
9. Maintain lull and high-qua/Jly par1:ci~tion in !f.e TPCH Ccordinated En~y systen 

TPCH further 1equires that all CoC Grant Rec1piems mee1 the follcl'.\~ng standards acccrding to the 1ype of proJ&ci bamg 
adm ,n sterad 

PERFORMANCE STANDARDS FOR SAFE HAVEN PROJECTS 

Measure I Hlgh-Pelformlng ! Performing I Low-Pelformlng 
Housing First A.proach [ 10C% ! 10G% I < IC()% 
Grant faper,ditue I IOC% l :::9Q% I <89% 
Bed Utilizalfor, Rate [ 295% I 79-94% I s78% 
Res1de-nlial Stayers wrth Income [ r! •10% 
!Hmh =riormar,ce al SC% of PSH standard) 

131-39% I :53CJ% 

Residential Sla~·ers wrth Increased Income 1,35% 26,31% S25% 
IH1oh oarlorrnar,ce al 7C!% or PSH stanoardl 
Residential Sta,srs with Non-Cash Benefns I, 75% 51-74% [ 5'5G% 
Residential Leavers Wtth lncom8 I"'!()% j 21.3r,% 1~0% 
'Malches PSH slanoardl 
Residential Leavers •A~lh lncieased lnccme I >35% 21·34% swi, 
{High Performance al -1C% tess than High 
Pedmmance for Residential Lea'.•ers with 
lnccme\ i --Residential Leavas with Non.Cash Benefits J >5D% r-49% I "40% 
(Matches PSH standard) 
ReSldenlia! EXl1s to l'erman,m1 Housing I ~88% 80-85% 579% 
(H!ah Performance al 90% of PSH standmd) 
AU Stayers w.th lncomt: ! 2:25% __ ,_21-2•1% I <211% 
All Stayers ••ilh Increased lnccme ! ~2s% 21-24% I .!=20% 
All Stayers •N1h Non-Casil Beneirts I ~5G% 30-1.S,% I <25% 
All Leavers with lnccrne ! ~25% 21-2,1% I S20~, 
All Leavers \11ith lncrnac-0d Income I s2:i% 121.2,1% I s21li<, 
AH LeawJrs with Non-Cash 8enof1ts ! > 5Crh) I 30.,19% s2S% 
All Exits to Perrnanenl Housing 1 ~65% 135·64% I S34'k 
/Matches ESG Street Outreach staridaftll 

Tucson Pil"re Col!al'cration to Encl Homeles-.;,ness 
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PERFORMANCE STANDARDS FOR Tii, Tii-RRH, AND RRH PROJECTS 

Measure I Hlgh-Pelfonnlng I Pelformlng I Low-Pelformlng 
Housing Firs! Ai:proach I 10G% I 10G% [ < 1CtJ% 
AccE-p!ed Refarrnls frcm Comiinatad Entry I 100% I oo-99% rs 2,9% 
Grant Exi:encilt.:ro I !OC% ! :;!9C% j s8S% 

I Bed Utllrzafior, Rate [ 100% j 29G% I ~85% 
Leavers \1;i!h lnccme I >75% I 51-74% l s: 5G% 
Lea\'ers who Increased Income j ?! 5C% I 21-49% I ,;20% I 
Exils lo PH I >96% I 91-95% l 590% 
Data 01Jal1ly I >96% I 95-90% I s&1% J 

PERFORMANCE STANDARDS FOR PSH PROJECTS 

Measure Hlgh-Pelfonnlng ! Pelformlng I Low-Pelfonnlng 
Housing First Ai:-proach 100% 1100% < 100% 
Cocrdinated Entry Parlic:iP3tion 1100% I 99-90% ·----/ s 8G% ________ 
Gran! E):p.ar,d,11.se , 100% 99-~1% $89% 
Bed Ufil1zaiion Rate 2: 95% I 9•1-19% < 78% 
Meeting contract goals 100% I 99-95% ,;94% 
Stayers w,1h inccme ~ E-0% I '-9- •II% <40% 
Stayers who Ir.creased lnccme I , E-0% [49-411\ I s 40% 
Stayers 1M1h non-cash t>enems ~75% j74%-51% s50% 
leavers with lnccme 12: •10% I 39-?.1% $2l/% 
Lea\1ers ,•,ho J ncreased Income I "4()% I 39-21% ,;2(j% 

Leavers with non-cash benerns ~ 5()% I 48- 41% ~ 4()% 
Exi!sloPH r ~00% j 95-91% < 90\<, 

1 Chmri1cally hornelew VetEfans will ba given th-a highest pnori1y ta admssr.m 

?. Admissiari decisions are lo be pnorrtrzed b~· higheS1 nr.E<:l fa- HUO-VASH, fJASEO ON Vo!or~n's ac1..,iy per clirncal JUdJmenl 
and resources-availab1lrty 

3. Whe-e there are no chmlllcally homeles5 Ve1€rans. ac'm1ssions to HUD-VASH will use the HUD Notice CPD-16--11. 1\btice 011 
Prforflizing Parsons E,r.perfer.cing Chron,i; Home/es .. r...nes.s and 0/hGr Vu.1rwrab,'91-f.orrx#Gss Persons in n!rm:ment Support,Vo 
h'ousing, in !i':-e follc•N;TJg cr{)-Jr ol i:rion!~r 

a) Rrst Prlorlfy. Homeless pe<~ns with a disability with long periods cf ep1scdic homelessn~:s and 2.e•1e1e sec1r1ce l'.ee.Js 

b) Second Priority. Hcmeless pJ?rso:ris with a disab1l~y 'h11h s.e11ere strvte nee<ls 

c} Third Priority. Hc1r:e'.ess ~erson:.:; v1!th a d1s8b1trty ccn11r.g frcm plac,-15 not rneanl 1or llUman nab11c1iion. saie h;i·,ens. or 
r:mer_gency shelter::; \Vllhout S9\JEre ser,11ce riee:1s 

d) Fourth Priority. Harr.-elO"Ss pers:Jns w~h a d1S:Jb11i!y com mg Imm trans1!1onal hou;;mg 

e) VA Priority Populatlons. HcmelcSs Veterans v,ho clo not mee:: cr.ieria fo· ctuonic hcme!..;ssness er the ~nonly ~roups 

Tucson pjrn.,i CollalXlro1t1on ID End Hnrneles:;;ness 
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al101ie may be pricritized fer VA-furded Perrnar.enl Sup~'Cril',·e Housing {PSH} 1f lhe1· daro:1stra!e a need fo: On;Joirg 
caoo managE!Tlent bared on c~nical asseS£ment. Acd1tirnal ~r:onty populat:ons ;nclude. bu! are nol lmited. !o the 
fc!lowing Ve!eram:;. mrnen. those wi!ii children. lhc-se who ss1 •red ·11 Cpera'.ion Er1dunng Free<.:omOcera~or. l1aq1 
FreedcmCperntion New Da'i\~1 {OEF1DIFK}ND), ag:ng Veterans. those with a <Jebilitat:ng c'inical ccnd1lion that dces nc.1! 
mee! formal dis~biliiy ai1€fia. and lho$e with an extensi','e hcme!ess h1stc1y that d:>es mee-1 c!hei cr..teda al'-0\'6· 

4 If the<e are no a<.arlab!e case manage:11e11t cpenings c, ~ouche!'S. lhe Ve!eran wil be placed on a HUD·V~.SH ln1ete.s1 Ls\ 
The Veteran will be prnvided ~vilh infom1alioo about HUD-VPSH. a1~d 111hen a;::pror:riate. the HUDNASH case rr:anagernen: 
team •1ail 1rl\li!e the Veteran to particpale in any eXJsting HUD-VASH pre-ad'nissicn grcur,:s. as a,1ailable Howeve.r. Ve:terans 111 

this r.:atego1y rnlisl be referred !o other VA and ccrnmu111ty resuurct;.S to ari:iless their curre11l r:eeds. HUD-VMH ,:tali must 
D:lcument \tie referral. m CPRS. and note lha1 the reason for denral •J,'cS a lack of an available vau::her m case management 
cp1:1n;ngs Denials for lad< Gf an a\J@ilat:E 110ucher shouk1 t:e rECaded a:, such~ HUO-VASH Hcrr.e/ess CperatJOns 
Managemenl and E•,aluat1on System (HOMES) as 'h'GU 

a) Veterans who are placed on a HUD-VASH ln!eresl Lisi must be rea:."Sessed, by HUD-VASH p!'ograrr1 Cocrdnator, or 
his/her des:gnee, when a vouch€r b€1.:cmes a•,ailabl& so that the Veternn m:::'St in need 1s a:l'Tlltted to the program 

b) Veterans on !he HUD-VASH Interest Ust must have a 'i\-arm hani:Xiff to o1hi¥ VA arxilcr oommun1ty p·cgrams !hat can 
aSSISt 0111th ongo111g clinic.=i! and housmg needs 

TPCH uses a d',natnic prioril1zatioa appoach in 1/it\ich \lie most 11ulnernbte hous.~~olds are ~rirx11zed f()I' aU availalie hm.r~mg 
cphons regarO.'ess cf viT"iether 1he md1111duals m:ghl be belt&-ser\led :n the future by a lypo of r,rogrnrn not presen11y ava:i::ibl0 to 
them Tlirs a~prca::h 1s des.gr:ed to ensure lhul h~h.acwty 1nd1•11duals and farncltes are pro·Jided I/11th some level of mmed·.aie 
supper!, rather lMan left ta wait en a hst far a h!gher-m!ens1ty m1ervenl!on tt'oat 111ill lrkely beccms a11a;lab!e for only a tlfP/ sma!I 
,c:ercenlai;e of ind1•11duals 1n any g11Jen yec1r 

TPCH has established two p1itY1i1zal1on models as follav.s 

• Pr1ontl?.at1on of md1•11duals and famH:es fO,'" praJects not des1gn.1fed lor youth 
• Prionhzal1on of 1ndi•1iduals and famHies for prnjacts ckrn1gnated far ~·oulh 

PrioriJ1zaUon of lndi:i/iduals and Families for Pnrects t1Jot Df;sionated for 'Col/th 

· Households are prianta:ed ic< suppor1l1i<e housing 1ncl1,;din1i 1rans1(1onal housing, rapid rehousng, arxl perm3r.ent supportive 
housiriJ usi11g \lie follov.mg pi Off112alion iaclors 

o Ch;onJC homeless slatus/DediCBt~ Plus elig1b1lit~· 
• Domestic VKJfenc-e 
• SovQn!y of smV1co noC?ds as indicated by 1/i -SPDA r sccfe ol 1'2 or at"{I\IQ 

• Risk of sevem madica! ccmp!icalicm nsc,cciated 1J,1th COVI0-19 as dBfinod b•f U.S Cen!Hs far D:se.ase? Canlrc-l ,:md 
Pr&ve:nl10fl 

Age 50 er •Jver 
One c<mixe pregnant person(s) amt/or ch1!d wider lh0 age of !81n hcusehr,ld 
Currently or pre\fously tested posiU'Je for CO\/ID-18 
Cvn,en\ di;;ignosis oi chrcnic t'..eallh condition 

Cancer 
Cl'ironi~ kHjney d1:::eas.e 

Tue.son P1rn-"J Cf1lfatorat1on tn F.r:{l H(Jnieles,;ness 
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• ctuanic abslrucii"8 pulmonary disease (COPO) 
• lmmurux:ompromised slated resuHing from solid organ bansplant 
• Obesity (body mess index of 30 or higher) 
• Se<ious heert condition defined as heart failure, ca,onary artery disease. or cardiomyopathies 
• Sicl<Je cell disease 
• T)1)8 2 diabet!ls meDnus 

The following rw,asents Iha unrrorm process to ba used across the CO!Mlundy to assess persons. refer them lo an intervention. 
and within each catagay, prilfilize offers of housing. 

To house indviduals and farmfias, the prioritization 1MU frst be Mered into lluee pnady pools 

Top f'll.llity The Top Prianty Pool nll oansisl of households experiencing chronic homelessness and/or Heerng 
dmMslic >iolance. and wllo meet one a more addnionat suwarnve housing prioritization factors as defined above 

Refenals Iran the tcp priat,ty pool wiD be Ofdered based on the rlUlltlel of pnorny laclors met such that households with 
the highest nunmer of prionty factats met will be referred first 

If multille households mee1 the same nurnller of priofdy factors. referrals al those~ \\\ll be ordered based an 
the Vl-5POAT scare sud! that hau9ellalds \\\lh the highest assessnent sc«e are refened filsl 

In Iha event that multiple households within this group haw the same VI .SPDAT soara, Iha lollOiMng factors 1MII be used 
as fie.blaakers Such households v.ill continua tluough each tie breaker consecutively until the tie is broken. 

Tie-&ooker I: Qwtesl nwnber of days homeless during the cunent epiSllde of homelessness as recorded m the HMIS 
(length at time hcrneless). 

Tie-&eaker 2: Greatest nwnber of days s,nce dale of project enfry mto 1PCH Coordinated Enliy system fer housing 
mistance (refenat dale). 

2 Second Priority· The secood priority pool shall consist of all hoosellofds not included in the top prionty pool v.!lich meef 
one or mare suppcrtiw housing prionty factcrs as defined above 

Refertals Iran the second priady pool v,iJ) be made only ; there are no households awaiting referral Iran the top prionty 
pool. Relenals fratn Iha second priaily poof will be made using Iha same pricrni2ation methodology desamed fat the 
top prirdy pool. 

3 Third A-iany· Tha lhrd prionly pool shall consist of households axperioncing homelessness Ylhich do not meel any of 
the suppalive housing priomy faders as defined above. 

Referrals Iran the thud pnonty pool 1MII be made only if there are no households awaillllg relem,1 Iran Iha lop or semnd 
pricrdy pools. Refmrals flan tha third priority pool will be ordered based on VI.SPOAT score such that the household 
v.ith the highest score is referred first. 

In the event that multiple households within lhG group hava Iha sama Vl.SPOAT score, the fotlov.mg facicrs 1MII be used 
as tie-breakera. Suell households "'31 continue through each ha breaker consecutively until the tie is broken. 

TIB-llreaker I: Greatest nwnber of days homeless during lhe cunent epiSllde of homelessness as recorded in the HMIS 
(length of time hanale6s) 

Tucson Pima Collat>oration to End Homelessness 
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Tie-&eaker 2: Greatesl number of days since dale of project entry mlo lPCH Ccordineled En~y syslem for housing 
assistance (referral date) 

Prionli2aUcn of Individuals and Feml!es fer Prgecls Designated flJ Yguth 

Youth hooseholds are pricnlized for Slflportive housing proieciS designated for youlh 111ciudlng lransitional housing, rap<! 
rehousing. and permanen1 supportive housing dHignated fa youlh ages 24 and younger using fadas !hat account fer lhe unique 
ciwnslancesof young aduls e,periencirg hanelassness These priormzaticn faclors are used &:r lwa SIJbsels of youlh househol:ts: 

• Unaa:ompanied you1h ages 17"'9monlhs !o24 J1"lfS 
• Parenting youth households in which no member of Iha household is age 25 or older 

Such households are pnontillld fer suppor1MI hous,ng rm:luding transtronal housmg, rapid rehousmg, and permanent SIIJlllOrlil/8 
housing using the following praitization fac!ors 

I. History of exploitabon/V1i:tim12:ation as indicated an the TAY .VJ.SPOAT or F·VI.SPOAT 
2 COOlortndily defined as the Pfllsam:e ol lwa or mere of the following as m<flc:atad on the TAY-VI.SPDAT or F·VI· 

Sl'OAT. 
,, Chronic health isSue 
o Menial heallll/strbslanoe ebuse (fis(lroer 
.:, Disabiltty 

l Risk or severe medh:al CCll1lllicalion associated v.ilh COV/D-19 as def med by U.S. CJenters for DiseaSe Control and 
Prevention 

u Age 50 er over 
o One er more pregnant person and/or chHd in household 
o Cwrenlly or previously lesled positive fer COVID·19 
o Cllmlnt diagnosis or chronic heallh condi1ion: 

• Cancer 
• Chronic kidney disease 
• Clvonio obs1ruciiV1I pulmonary disease (COPD) 
• lmmunocornprornised slated restr~ng from &Olid Of!18n lransplant 
• Obesity (body mass index ol 30 or higher) 
• Serious heart oondlion d!lined as heart failure. COionary artery <lisease. or cardiomylljl81hies 
• Sickle c:ell disease 
• Type 2 diabetes mellitus 

4. Recent d!sctrarge fiom jail. child we"are. er juvenile detentim, or other insliMions v.lhin Ille past 90 days er pending 
discharge from these inslifulions within 90 days of assessment 

5. Recent cfsc:harUe fiom homelessness asssance program fer miners or homeless assistance program for family 
households in which lhe youth cannot remain within the past 90 days or pending discherge fiom these programs wilhin 
90 days or assessment. 

6. Safety and alabiltty of cunent sleeping kJcalion 
7. Length of line homeless 
8. Disability 
9. Sewrily of service neads(as indioeledby TAY-VI.SPDAT or F-VI.Sl'OAT) 
10. Client cho~e 
11. Specialized services offered by sJ4lPIY!ive housing project (projer:I speaafrzalion) 

The following represents the un!erm process lo be used across the r:ornmumty lo assess persons, refer lhern lo an inlerven1ion. 
and within each category, prorifize offers of housing. 

Tueson Pima Collatxlra11on lo end Homelessness 
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Pdo-·Poal Prion8zaUon Pn>cess & Assodafed FactDnl 
Poot I: Youth Coordinaled Entry Lisi Pool I is canprisod of all households on lhe Youth By Name List in which lhe l"Ulh 

memlJers ol lhe household ere between the ages ol 17 '9 monlhs and 24 

Ho""'holds in Pool 1 ere sulldilrided mto two groups by the HMIS Lead 
• Households priorijized ror supportive housing essislarce as defined in 

Priori1y Pool 2 below. 

• Households not prioritized for supportive housng assislallce. Such 
households may be ralerrad lo Navigation and/or 01veraion services 
during Youth Case Conferanang based on """""" capa,:ily and 
household needs. 

Households not pnorihzed for supparfive housing aSSISlance may be 
rala-ned tn supportive housing ~ there are no known - 01 Pools 
2, 3, 4. or 5. Such households shall be prioritized such that households 
wil'1 contacl with s!reet outreach, ame,gency shelter, and'or Coordinated 
Entry projects in the past 90 days are ralerred first Referrals from within 
this pool win be ordel9d such Iha! households with the highest TAY-VI-
SPOAT or F-VI-SPOAT score are rali.-red. In the event that multiple 
households within this pool have the same VI-SPOAT score. referrals wm 
be ord..-ed such lha1 households with the grealest numb..- ol documented 
days homsess dur,ng the current episode ol homelessness are referred 
fest In the even1 that lhera ere no households with documented contact ,n 
the past 90 days, referrals of households outside of this pool Will be 
prioritized using the same pricrihzaticn process as those IMlh contact in the 
;,.., 90da= 

Poot 2: Supportive Housing Priority Pool 2 is canprised ol all househotJs in Pool I which meet Supportive Housmg 
Poot Pricretion Factors 1-5 as defined in the previous sectwn. 

Ho""'ho!ds in Pool 2 ere sulldiwfed mtn two groups by the HMIS Lead 
• Pricrihzed househcfds wlh recent engagement as defined in Prllrily Pool 

3below. 

• Pricrilized households v.i!hoot recenl engagement Prioritized househofds 
wilhcut recent engagement 'Aili be added to lhe TPCH Youth Outreach List 
for continued angegemenl and.lor to dooument change in housing statu~ W 
applicable. 

Prioritized households v.lhotJl recent engagement may be referred lo 
supportive housing ij there are no known households in Pco!s 3, 4. or 5 
and wi!I bepricrit~edby TAY VI-SPOAT or F VI-SPOAT score. In !he 
event that multiple households ha,e lhe same VI-SPOAT score. referrals 
will be ordered suth that housellolds wi!h the grealesl mmber of 
doaunented days homeless dunng the current episode cf homalessness 
are referred frst. 

Poot 3: Priotil~ed Households with Pool 3 is canprised of all households in Poot 2 which have had con1act with shelter. 
Racenl Engag..-nent supporti,e service. end/or Coordinaled Entry projeds oocurnented in lhe HMIS 

Within !he pesl 30 deys. 

Tucson Pima Coltaboration to End Homelessness 
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HouSAhcifis in Pr1crrty Pool 3 wll b8 forwarded io Youth C::ise Cor.fBr8nc1r;g by the 
HMIS LASd using the w1se c.-::nferer:cing wor>:she-e! esiab:1shed by tr:e HMJS Le;id 
and Youih Hcmelessne,ss Demonstratmr1 Prqect Cc-ordinatOO Entrv 1~cT1on Team 

Ycutl1 Ca::e 0:·nferer.cir.g pari:'cii:-an1s. in cXJll.abcralion with the HMIS Le:1,j, will 
s1..0<1iv1de Pool 3 in!o two ~toups 

• Househc-kis known er b&hev&d 10 he docL:ment r83dy as cefineti 1n 
Pnaniy Peel 4 below 

• HousehcK!s kno•1t~ ta lack do.::urr:ents or fer v,tuch dcc<Jment status ;s 

unl<11own Such househclds \tii!l be reierred to Navgat:on serv.cP.S dunr.g 
Youth Case Conferencing 1n crdiar lo r.btain 1d&nirty do::urr:en~ and v,111 
t>fl add.;d !o the Sur,pO!'tl\'!? Hot;smg Match List (Pool 5) 

Pool ,I· Priarrtized and Document Pr·oroy Pod ,1 ~3 campnsed cf i!II houser.dds 111 Prunty Peal 3 ·Nh1ch 2.re 
Ready Househc'.da documented or Kr.own to h~we lhe fo1!D\v1r._g 1dentily Cocurnents nE-eded ior proJ8:i 

ellg1bii;1y and leasing 

• SI.ate ID ar Driver's l.Jcense 

• Income Documents (1f app!tcable) 

• Scc1al Security ra1dllrnm:-gration docm,ents (;f ;;pplicab\e) 

• 81r1h certihcr:1!0 

• DisabiMy dccumen1al1on (.f ;;pplica..Jte) 

• E11idence of !eng1h of ti'11e homeless (if hous€hdd meets chronic 
hcrne\e~,:nees and/er Dedicdted Plus eligibility requi1emen:s) 

Hm;whoitis in Primly Pool 4 will be adc'ed !o \he Suppor1i•1e Housmg Maleh Ltsl 
(PotJl 5) fo1 st1pi:;or1i,,e housing referral. 

Pool 5. Su-ppcr11•,•e Hous1r1g Match Pool 5 is comprised cf an h1,usehc1ds in Pricrily Pool 3. Referral of h(IUS€hc\1s !o 
list suppcd111e housir'ly projects from Pr.xil 5 wil! be directed by Youth Casi:; 

Conforencir1g pa1ticipa11!s using !he Suppmli·,~ Priori!r2a!ion Faders 6-11 defined 
above Priority may be gi·,·en lo hm,sehdl!S in Pool 4 based en !Ile documenla!icm 
requ:rement$ of the su~;,Jorlive housings project(s) !o vihch ieferrnls am l::€i11g 
made 

Cr.mmunrty Pnonties 
Pr1m/1es for ihose 1,,ho •A-111 r!=f.:larve ass1s1ance \VT!h Perm.:m&nt Suppcrt1•,•,e Hous:ng pmGrnms 

Be<fs OOdicaled and pr,orni::od to ;:~::irlfl? lam.:i1es ;.11:d inctiv}..iuals lacing chronc i1cme!essness 
Beds thal mo no! dc--da:alod or pr1cr1tizcd lo ser·.•e- famil:es and 1ndrviduab facing cbrcrnc homelessncs-s 

Gcr:<Jmentaticn nnd Move,ln RE?:uirnmonts 
Tirnelines foi cblai111ng d:JCt.;me:ita!icn of Chrome Hcrne\essr'.e&; 
Timelmes for acces'31ny /1ou~;ng 

_Ccmmunity Prio,iti:_::.• ___ _ 

\i\i\H~:1 housing mcrrt'ers d the ccmrnwn11.,,, this ccffri.:.mr!y pncr~1.zE:S !arr, .':cs a:;,J r.civ1cua!s 11,1L'1 se1•c1e s:-1v1ce no::ds ·M·,~ !-nve 
mpmJnccd li\O er more 'te:.irs cf ~cnBlessntss Tins ccmrnun ly fallcws gllld:ilirrcs sel fa1h fl (Ncti:x1 CPD·!i3- ! 1) C:1sc 
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oonmricirg wll be used to hl1her enstJte ~iale matdling. dient dloice. and navigation into hoosng and associated stJR)llf1 
SEJVi:esafgings_ 

Due dligena,shoofd be ex«cised'M!ef1 oonducting outreach endassessnent to 811Sute that persons are saved in lheormr of 
Jriooly in these standlrds. and as adopled by lhe eoc. HUD recognilEs lhat scme p<FSQns- particuar~ !hose living on lhe >llreels 
or in plaoes not meant for htman habilalion - mght requim signif,cant engagement and oonlacls ptior to their enfsing housing and 
leCipisltsae nol '"""8Cf lo ke-,, unils vacant llhae lhere ,re persons ""1o meet a higher pricmy \\ilhin lhe CoC and v.l!o have not 
yet accopted lhe PSH llR]<Jluni!ies offered lo tl1em Street oulreach pro,IQ!rs should i:ontinue to make attempfs lolith tl10Se peraa,s 
using a Housng First appoach to ptaceasfewoor<filions on a person's housing as possble. 

Ssvice neem, defined in detail " the key terms section of this ax:umet1t are ca!sgcrized as Severe, Hgh. MJderale, and Low as 
meaared by use of the tools in lhe SPOA T porlfolo 

Beds Qasoiied as Declca1td or Pdoritlmcl fi>r Cllrcrically lfauefess (CH) 
See Iha key terms aechon for the <fefindion of Chronic Homalessness 

Tl'CH seeks to end ctunrnc homelessness. CertaDl CoC-lunded beds hava been a,cli;a!ed or i:r,ordizad lo """'famlias and indMduals 
experiencing clronic 1ml I .... Only persons lllCp<Jie!lcing chronic hcmemsness (CH) \\iU be saved 11 CH- dedca!ed or CH-
pnai!ized beds until aD people facin!I clvnnic htmalessl18ss \ldhu, OIi gecgaphic blundaries have been afered housing Farniles and 
indl'iduals \\llh moderate and low SErVi:e needs are not currentty sewd llllh these beds. 

If an indviduat er household "refB'red lo a bed designa1ed or priori1Ized far CH but lhe indiwl!al or household, mee1s lhe 
Dedicated Plus definfon, lhat hctlsehold may be served by ths prnjed d ~ has a vacant bed cfssignated as Oedcaled Flus 
or will be re-relarred by lhe HMIS lead la lhe next Dedicated Flus vacancy in Iha Coe. 

Tlmellnea for Obtaining Dacumen1atlon of Chnlnic lfamelesall688 

Verifi::atian of homeless stafus and disability an, requllBlf per HUD Details an what types cl homeless vetfurtion are 
provided in lhis doaJmenl unmr Evaluating and Documenting Etigibtlity (Catagariss of Homelessness & Requied Types of 
Verifi::atian) 

CtllainDlg verfficalion of -ility and chtnme haneless slalus shall not be a barrier lo entanng housing. Whan projects are 
verifying chrooic homeless status, TPCH aUows projects to require no mere than lhe minimwn HUO-req1Jired docllTian!alion 
prier to mD'AHn Tlus includes a review d homelessness with lhe household to ascertain whelher the househ<lld quabfies and 
a primary a SBCXJndary source of d!sability yerification Once the program has enough infannahon from the participant to 
believe the pa~nt qualifies. slhe S!Ollld be allowed to move IOl'Mlfd with Jlfogram entry 

The SBCXJndary soorce of disallility docunentamn (soaal seamty av,ard letter. handicap perking placaid, er v.mten inlak8 
worker's notation of a visible disab1lly) allows the program to tak8 up to 45 days to obtain died thtd-party osability 
VB'flCaban 

l'rajeds are given up to 180 days to obtam v.1"1tten verificatioo of chronic homeless sta1us. 

Tlmellnea for Accessing Housing 

F'rograms must make every effort to house pamc,pan1s qux:kly Addmonal barriers may not be mposed. and cient-cen1m'ed 
assistanca must be provided to enabha partq,ants a quid< turnaround from eligibility datem11nation lo mo...in. 

Tuoson Pima Collat>orat1on to End Homelessness 
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Introduction 
R3pid mrmusing assistance helps fam1bes and md1v1dua!s .• ,t,o ara experiencrng hcrr,elessness to rr.ove as qu:cf;ly as 
pcss1ble 1n!o permanont rousing arid ach:frve slabilrt·1 1n !ha! hwsing through .a cornbmahon ol rental 2s-s1stanco and 
sup;::ortive serv:ces Raprd rehousmg r0nt2I ass1s1ance 1s avart1ble ice a max1murn cf :M mr.nths wrihin a if"J"Bf:!·'{i!ar pencd. 
1Nhtch may not be consecutive Partcipanis may maintain their housing urnts once ihe renlc1I assistance h;:is ended by pc1ying 
full rent to the ~mr.erty Rapid rehow;,ng use-s Fair Markei Rates (FMR} gsl;.iblish,::id armua/ly by HUD 
httD /,\v,,wr h11dusar org/prflal/c1atasF.1s.~mr him: wh1c~ ir.cludes u!1hiy allc..,vances 

Average length of Rapid Rehousing assistance 
1/l/h1le each RH.H part1c1pan! is errou33ed to rnach rent independence as soon as r::ractical. TPCH rerogn!Zes that RRH 
part1c1pan!s may reqiue 11me fer con;p/oting educ,1l1on and/er jOb trammg, 10b search and ether Gndeavors !hat oonlnbutl? to 
r:ous;ng siabJ!1t1 Cllenis are generally e:(pected to assLme !CO% ai their rent after B months al assistance ,,,,n, the exce;::hon 
of ycuth ages 18-2,~ •1,ti.1cf1. are generaliy exvectOO to assume !OD% of 1hEir rent aftei 12 mon1hs of assstance 

Priorities for which families and individuals will receive Rapid Rehousing assistance 

Rapid Rehcosmg ~<cgr2.ms 11,ill use SPDAT tools (!i·rougll the HM!S per Coordinated En1ry) to determine and pronl12a •1,ho 
'Nill rec1me RRH assistance House/:olds w1lh moderate er se11ere senice needs \~II be offered rapid re.hous;ng assistance 
Farn.fes and ridvid.-a/s '/11th Xtw serJice neeJ3 ere net currenUy ser•,-00 '1,itt1 the;.:e L'eds. 

Parl1c1pants mus meet the HUD delini11cn of l1omelessness fix Categones I, 2. cr ~ Householcls muS'l lock suft;c1ent 
rerources and suppor1 networks to SJs!mn stabilrty 111 pF.<TTianent ~ousing Rapid Rehousing will be offerBd on a Hcusirg Firs! 
basis and re-~ou£.e househo\(!3 111 less than 30 days Rapid Rehousing 11t1lizes 1t1-e Transillcn---ln-Place mode! \llhk:n allc·,vs 
program participants !o re!ain !he unit •hf.en the rental assistance and su~pcr!l','e services €nd 

Standards for detennining what percentage or amount of rent each program 1,artlcipant must pay while receiving 
Rapid Rehousing assistance 
The oercentage {lf mt..'l)rne each l1ou::.;ef1ok.l •1rifl pay will 11;crease o•,er 1:me (NOTE participants without in:crre \11il f;G! pay 
rent, x% of O" 0) Tho rent lhe par1):ican1 pays shcJII not excE;.ed tho rrnlril ccds on tho um!. p1ogrJrns \~t.U not ,::rafil /ram 
pi.1rhc1p:1nl con1ribut1ons Ann11al e.:irr.ings aro c,vded by 12 months to calculalo a mcnlhly 021rn1ng amounl 

The rent schedule IS as loflo•11s 

?artx:::p::ims 11 shoo.term :enrnr as:;SBnre ( 1 -3 months rn dl!at:on) may pay up 1o I Ci% of iheii ·re en"'€ fr:r nmt ar:ci lrtilit:e!=. 
r=icrt1cipams 111 medium-term ,enial assistance (4-8 mon!hs) rn-;1y pay u.o to 25% of their ,no.:rne for rer1I and 11lllit1es 
?.::Jl1cipants 1n lorg term ren!a/ a-s-sis!arce (rron1hs 9-2&) may pay up to ::0% of tr.er .rwre icr ren1 and 11t1!i1es 

Al r.o pomt s'lall the ri;nt collected from IJ1e !1ouset1old e):;cEerJ the lease rem oo tile prope-!y 

Standards regarding utility assistance 
If u111rtrns are r:-at incluOOd in ,1 prc;aci r,ari"cl,)ant"s ren1. the ngency adrrmisiermg tha r:(OJeci grant •1,11! pay 1he ulilrties up to the 
amount of !he pe1rt1c1pant s u!i!rtt allmvance. wh:ch shall not G:xceed FMR II the co-s! of su.:h uldit1es e:,;ceP.ds the mr.ount cl the 
ut1hty allowance the orqer,t or projeci pm"iic,par.1 mur,t r.ay the excess amav1l ircm other soura:es 

Standards for case management with Rapid R&housJng Assistance. 
/\II agarrcms are ex-i:ected lo assist 1he:r RRH cra1ecl pJrt'Clpan!s in accass1r.g er 1ncreas:ng 1nccrne and to obtain or ma1nta1n 

rnamstrearn benef~s (e.g. hP.altt1 1risurar1ce nt:lr1t11)1lal assistance. Glllld care) lo •,\f\1d1 lhey may Lie entitled All aqencies al::o :1re 
e-xµecl&'.J to ~rcgress1·18y engage !heir diems 1r'. case rnanayenFJn1 Brd all a:r,er se"1ic&s (e 9 educati;:m, 10b uam:ng. :ob 
rieveiq:,ment, bud'Jet111g) tha1 the'{ may neerJ lu a[ta1n and rmmta;n hcusirg stab1h(',' .!\.gencie-s ma)' neithE:r re<.JU!I:' IJ<1rt·c1;:n1l;un 111 
:;;1;-1•;ir.;1¥.:;; rj1\he-' lo cbla1n LJ/ ma111iam t·1Jus111~ 110'. nrny tl1ey exit a 1:.c;:ed Pi:l'!k;1p,11·.: frcm l1ou!.::m;J icr n,..;,:-partrcpali0n 111 sero1ice~.; 

l~\·013cts :lfii expac:~Ed lo 1d?n!iiY c11rnts aml)no 11-.e.'. :::art1cman@who may tie Chrnn r.-:=iliv Hcrra,h-:ss and to ·,•eri1'.• lenq~ta al !1rne 

r11c_;(Jn P1rn.::i Co11r.itcrnt1on to Er-:J ror.1eless•h::"Ss 
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lntrod11ctlo11 
Transi101:.a! Housing (TH} faciht.ates 11':e mavtment cf homelRss fami119s and md1•11d11als lo ~errr.;i:-ient hous·ng wrthin 2,1 
rnonihs of ente(ng Transitional Housing 

Community Priorities 
Transiiional Housmg programs •i1,qll 1;se SFOAT tools {thrcugh lhe HMIS per Coridma!ed En1ry/ lo determ11P. and pr1cnt1ze 
\1'ho v,111 receive assistance House!"Xllds wrth moderate service need;, w1!! t,e o1ler€\.1 as:-.,;-s1ance: pncntt going to hausehr.lds 
who are less hke.)' !o be able !o secure a lea~ 111 theJ c•1an rra~e FaT11lies and ind\l:dua!s'l\lth lowrerorce needs are net 
,.,,ed valh these CcC~ucded be'.>J. 

Eligibility 
Partiapanls must meet the HUD definition of hcmelessness Ca1egor:€s I 2 or 4 

Oocwnentltion Protocol 

D=menlat,on lo 11eriJy homeless slatus musl oo oblained p,,r !he Evaluating and Dcwmenlirg Eligit<lily (Calegoriss of 
Hcme-kissr.ess & Required T1;pes of 1/erif:cation} section of this OOCument 

Prc@C:s are expec!ed lo id?ntiiv dients Eimor..a the! oart1cipan!s 11,ho ma'i' be Chronic.:1i!y Home!ESS and lo verif•1 !eng1h cf 11me 
homeless and dsat::ilno conditions lo facilila!e calet1!.~l lrnnsfe1s 

HUD hirther def1r.es homelessnaS3 into 1w1aus catagoms This 5€ciJOn ccntains tr,e calogary cef1n1!1ons and documen1c1ian 
requrrements fer each level d homelessness Procedures fer e,;a!uating and doc;umenhn-9 elig1bhty are unique ta each 
calegor/ of tx1melessness HUD has two !e•i~!s of documentat:on: level 2 G only accEptable ~ le1,ce! t documantat1on cannot 
be obtainE-d 

Literally Homeless (also referred to as category I) 
An individual er famil•i sleepng man erm:-rgency steller er a Safe H2•1en {Sonc<a HcuSC), sle-8ping :n a pl.ice not rrnant for 
human hab1tat1an, (staying in scmeone eise·s residence does !!2!,mee! !he rec_u1rernents for /demi t:crneloss), er ax1t1r1g an 
inshlul1on \!,here SJhe has ros1ded for 90 days or lass and was al ono of lho £Jt<l'\'G places 1mmed1ate!y boiore @ntenr.g tho 
inshluhon 
Level 1 Cpt1ons 

YVntkm observahon by the oulreach 'o\YJr~;er 
Written ;eferral by anothe: hous:ng or service pro11ider 

Le•,el 2 Cp!ions {lo be oblairre:i v.1)en none oi the above are available) 
C£-ii1ficalion by the 1ndi111dual or !"mad of housi::·hold set:kmg ass1starscr; staling llrnt s(flo} was l1\•1ng on tho slreols 
er m shollor PLUS C:Ocumonlzil1on outl1rnng eikrts to oblmn bolh lo\11'11 I forms of dco ... montat1on 

Fer 1nd1•11di.:als eXillng an rnst1tut1on DtJlj]in ono cf U'le forms ol ti·11dancn aca•;i:! fu whoro !he r,,crs::::r-1 s!r.:p1 prrn to enlcr.r,g :hfl 
mstrlu11on :md ono of the lollt.:t1\lmg regnrdmg the insti1l-11on stay 

Discharge p.3perwork o: Ytrd'.en/crnl reforrnl 

TuG--.:;on P1rnc1 Collatc~at1nn 10 E;;d Hnrneles.sness 
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• Written recc!d of inlal<e worker's due diligence to obtain the evk!en<e and ce~iflClltioo by individual that they 
eried mslilution 

Atlmmlnent llak of llomelosBHOSS (also refllmld to IS Cafugoly 2) 
An lndivicbll or family v.!Jo w,11 imminently rose Iller primaly nighttme residence s considered to be imminenlly hcme!ess • 
the residence will be lost wllhin 14 days of the app!lalliln fa homeless assistance. no subsequent residence has been 
Identified and Iha ino,idt/al or family lacks the resources or support nelwcrl<s needed lo oblain other permanent oousing. 

Levet t qiuon~ 
• If in housing, a court Older r8Slllling from an e.i:lion aeticn notifying the individual or family that they must leave. 

n in a motel; evidence ehoWlng they lack the finandal resources to stay 
Level 2 qitionsconsist of lhlee componanls, !!!.of which must be obtained: 

• A documented and verified oral statement With certification that no subsequent residence has been identified 
• Self-...tificalion or other 'Millen oocumentation lhal the Individual lacks Iha financial resources and Sl4)pOl'1 

necessary to obtain permanent housing. 
• Documentation outfining efforts to obtain the level I documentabon. 

fforn11119 under otber Federal S1a1ulH (CalegOly 3) Thlll ca1tgoiy rs avallable ror RHY and ESG programa; eatagory 
3 houseboldsa,e notelfglbleforCOC p,cgrarns 
Una~nied youth under 25 years of age, or familiosv.ilh chilaen and youth, who <b net otllerv.ise quaify as hornelese 
under this definifion, but who: 

I) /Ira defined as homeless under tile other listed federal statues; 
iij Have not had a laese. ownership interest, or oc:cupanc:y agreement "pennanent housing dunng the 60 days 

prior to the homeless assistance 8R)licalion; 
[ij Have experienced persistent instability as measured by two moves or mors <wring the preceding 60 days; and 
iv) Can be !W!cte:' lo continue in sug, status for an extended Dl!find due lo mecial needs or berriem 

There ere no 19'<1!12 sources d docunentalion for this category, ell of the following must be olllsined 
v) Certifrca1ion by tile nonprofit. - or local govenunent that the indMdual or head of household seeking 

assistance met the crilena al homel8S$!18SS under another fe<!Eral stalu!e 
vij CertiflCSlion of no permanent housing in the last 60 days 
vii) Catificalion by the individual or head of household, and any available suppor1ing doaimentation, that (s)ha has 

moved two or more lrnas In the past 60 days 
viii) Doaunentation of special needs or two (2) or mm, barriers 

Reelng/Atlmnpllng toffee dcmes1lc lllalence (categoty 4) 
An lndivwal or family is ccnsideled lo be fleeing domestic violence "'1en fleeing. or attempting to lies. dmiestic VIOience, has 
no olher residsnce and laclcs the resoura,s or support netlwrks to obtaui otller permanent housing. There 8!8 no level 2 
SOlllC8S of dooumentalion for this category 

For victim service providers: 
• An orsl slalement by the incividual or head of household seeking assislance v.hich stales: lhey are fleeing; they 

hsve no subsequant residence; and they 111!:k resources. Sla!ement must be doc1111Sn!edby a sell-amification 
or a ceriilicalion by the intake IIOfker. 

For non-victim service providll,l l!Lof the balowmust be gatt,sed 
• Oral slaiement by Iha indivicilal or head of h111S8hold seel<ing assislance 1ha1 they ,re fleeing. This statement is 

dacumentad by a se"-<erlification or by tile casewor1o!r 
• Certif"8lion 1hal no subsequent residence has been idenblted 
• Se/f,oolilicaliuu <rollu• v.rntan c!'.lclmenlalion. that lhe irnividual or family llicl<s the finanaal rescwa,s and 

support netv.uks to obtain aher pennanant housing. 
Tucson Pima Collaboration 10 End HomelesSness 
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Chronic Homelessness 
Seo tile koy !ems secinn for tho dof1mt1on of ChronK:: Hcrr.ol~sness 

Prc;ccts rnus! docU11ent households meeting the HUD cnfc-(la 101 chron:c homefossne~ rrns C:<Jcu;;E;ntaton 11cli.:CCS thme 
1hings 

I) D0cun1en!atio11 oi the c1urenl hotJSei1c>ld stalus as Cale!Jory t. l.itern!ly Hcmeles~ 
11) Dccumentaticn c-i ds.:1b1hly 
1il) Dt'x;umentatlcn cf thP. hc:mSe~s history reqwrsd lo qualify as chronicall'I home·li,.~;:,; 

These dccumenls may be obtain.ad aitsr !he hous!IDold has mo•1t2d m These d:icuments: hav1:1 IG\lels of OOcunenta11on as 
p1escrlled by HUD Time s~nt homeless must be verif:€d. break5 m hcrneles..."".lless do r.o! require !hi1d-party 1/erifcat1on 

Lew~I I Th'rd-Par1y c.b.1.m.entatPn This J1c!udes 1utten d::Ger~ah:.·o b'f an 0trlrea:f1 v.-0rker, a \\flben <efara!by a1'.olher huusiny Cf 

'Sa"vlca f)"Ol/.ffi!'. cr cb:ume.ntatio, from .rsL1ul:u:s ro:h as hospiah corred1CT1al fa:i!rliES. elc. lMH:ln lhGy r.duOO lorg1h cf "$Jy ard aro 
si]r:erl by lhe inslih~km ':tali ~MIS riata rray be u~ in when ij CC.f',tains the infconation required of all thfd-party d:x:unent.a:icn 

Lew:112 Self-Cellifica!ion Tl1is is a sigr.€U cellification by lhe 1ndi•Jidual seeking assistance descr bing tx;w !hey meel the 
definrtian acccmpanied with the intake •1,01ker's docL:mentalion of !he l111ing si!uahon 3f1d the steps taken lo cbtam evxfance to 
suppcri thi-s (A minimLm of 5 must be made, and documented. to er.tilies iha1 could prm,ide third-party verificahcn) 

Prcjects are capped al lhe number of h-cusehok:Js that can setf-e1:rtrly A household's 00'.;umentatic-n packet is CDns1dm1d 
ct:mp~te when if V€rifies disability and lhird-par1y "Jeiificafon fo1 al leas! 0 monlhs cl the household's hme hcme'esg 75% of 
lho pro1oct·s hoU!~9holds mus ha•la canplefe documontabon packElis 0.1 file 25% of tho pro1oct's households may setf ,cc-f"iify 
a!I of lheY time hcmeless 

24 CfR 578 HEARTH Act (arnendmg McKrnr,ey·Vento Act) tHid all subsc-quenl amendments 

U.S. Department of Housing and Urban Develoi:;menl Notice CPD 16-1 l: Pn:m\12ir.g Persons Expenenc1ng Chrcnic Hcrneless 
and Oiher Vu'.nernble Hornetess Persons in Permanent Supparilve Housing 

US D1Jp2rtmen: of t·!ousmg and Urban Develo~mer.t Notice CPO 1 i -Of· ES:i:!bltshir:g A001hcna[ HEqurc--ments for a 
ConliruH:m of'Ca1€! Centraliz6d oc Cocniina!ed Asst1ssnent System 

Tucson PiITT;1 Collatorarion to End Homelessness 
\.'IJritten Standards (REN Januarv 12, 2021) 

END OF EXHIBIT B-1 

143459 IO !008090 I V I CT-CR-21-499 

19 



TUCSON PIMA COLLABORATION TO END HOMELESSNESS 
CONTINUUM OF CARE PROGRAM PERFORMANCE STANDARDS 12021) 

IIOUSIHG PROJECT MEASURES 
Fwid Uliliution: P'ercl:fllm1e !lf Cnr11 awar.1 ain-.:~&.!rJ al t:.'ld or cr:111c1 ooro:! 
Coordlnaled Entty: ?era::mtc9e at :ill houoe~o'ds m,'a:1 reff:fred !htoug.'l 11'o:! 
G:t1or.o.edEirtrv sfe.1:STI 
lnwnlory UUR:r.a8on: Pi:.rt!Jrt'.<l!jO ~I 11nib, lr,ro,O:::s m wrn:11 1 t1cu:~1tclrJ 
rn;~p&., ff.'dl 111',tl I:( t .. )(:$ IP-Cf.lWl IJI 1~hd1 i:iul:pkt l:011~1)hJk!f. ~tmrc, :) 
ratrning unr1) :.Or Mll:.'1 grJrt iu~d~ wu-e amrd~rl 11iE< Jre ccc~pll!d on It,.: r~gn! r,i 

I o~F.i;r;-,"' mt n trne cour.t$ 
Income Chanruo at Exit Fa'csr.tar.e ct :es1·11r:. 1,1th iY.1M:i!d :ro:me al e,it 
lncom, Chango al AMual Anuumant Pi;rc,;i-.~arj1.1 cf ~-t.i1-.:r:; .,.,111 ra1.:;:,ro1 
,11::mm a! :trnual .1~::11r.nl 

I ™'""' ; PS1i 
I~(% : ~-Olli 

I 
100% ,ow, 

Wlii : 1;6:i", 

~(P.t, : 5u'.'Q 
41J'.-b .1/)'<1 

I SH Relldenli&I 
100~ 
I !uChi 

i9J~ 
' 

! 

f.-c"~"~"'""'""';d~•~•~oc~•~M~·,,._-o~u~•~;~d,~A~•~·~·"'="~"~·--------·--+'"~""~~-n~e-~.,~d~; t,;J ~t,rnCT.nl I N(l :.tamtial 
~u~~n~ :~':~~~! Housi~~:::~~~~~~~~~-"'_-~:_~:=:~.~~:~!--· :Cl% ! EO~ I 00~ 
E:rit/Re-tention of Penm:nerrt Hou!Ung: Po;rcc.;il3ge al ha~se.'1Jlr:'s smEd w.'lr.h t,'o s!:o.1C2n::1 · 91% · I N:; :land.ml 
O:.)l!Ed to OEftl'.anm1 hoosm OOsli:ial!urr, Gr rglatnEd r.c¥m3mmt h~~~1r.n 1 
Retums kl HomdeuueH; Pt:-1ci;r,11cr11 cf t'31•m1:: 10 pa'lll~r>:nt h:?1.-,:;rg 
d,2:iinahcns ·Mli:h raurned to norreless.,w;; wi:hm 12 manllts {n'r-.a.ruwrrwJ 

i' PmmptAcceH to Holmr,g: A~Ef3~ l!!ngth of trne (1n dllyrr) betwHm 
· 1tcifc<:l,'refem;I &.::cHllc:N.:a i:rd l:ou~mo mew-in 

mcess.r.a ro 03 ootenni.oo' Lrl CY21J 

i 15'<> 

I 

I Cost Per SuccHsful E,cjt; /\1fa;ige Cr:C Pl'CGf:'lfl'I gr:111! ooil1 r,a• hm.-;;1:.'1cld. I l\n sl:"~!!~n1 
,:,~rti~a io r.srnarer.t ncutira lmee:;;urecirei:cre,:, fa 1rfom13hon ish1:1w I 

SHToUI Frnlec! 
W~i, 

l h'o stan~.u-,J 
~5% 

EXHIBITC-1 

II· 111iOT1 
;(!%-
lio stuCllrO: 

t;o ;t~n::.ird 

eu)i, 
t-:o ~1.;n:::;,o 

h'o ;tan::ard ~5% 

·-:oaa•f5 __ _ 

I H~11SOataCQfflf)lutunvssfPen:anta9!) ·----·------ ~-: w;s ___ ! OOl<\ _ LIDto __ _lj~--
·,.:u!!l:.!..'!!! :;1i~1st::11•i:e eeft·(!tJ ~~ i:e.111 lle~f·'.~ non,c:i~.n Dei·cnl'l, ~llllh ·r.s-. .r::in:c wo1..;rcrcu dt....,•clopment ~e1,.1i:e~ ,idLCJUw.1rn1nrg ~g!l ,·-!!N"C~; 
•Jr ,;n/d car~ 

•11111 ,'(JJ; 

END OF EXHIBIT C-1 

143459/0\008090/ v I CT-CR-21-499 


