
BOARD OF SUPERVISORS AGENDA ITEM REPORT 
CONTRACTS/AWARDS/GRANTS 

(' Award r. Contract (' Grant Requested Board Meeting Date: September 6, 2022 

• = Mandatory, Information must be provided or Procurement Director Award D 

*ContractorNendor Name/Grantor (OBA): 
Compass Affordable Housing, Inc. 

*Project Title/Description: 
United States Housing and Urban Development Continuum of Care Program - Coalition Assisting Self-Sufficiency 
Attainment ("CASA"} 

*Purpose: 
United States Housing and Urban Development (USHUD} has awarded Continuum of Care CASA Program funds to the 
County for services to the homeless. Compass Affordable Housing, Inc., a subrecipient, will provide case management 
and financial assistance to obtain Rapid Rehousing for homeless individuals and families and to help these program 
participants overcome barriers to acquiring and maintaining permanent housing. 

A standardized referral process is used to match participants to the Pima County Sullivan Jackson Employment 
Center (SJEC}. Program participants then enter Rapid Rehousing through Compass Affordable Housing. Inc. Once 
housing is stabilized, Compass Affordable Housing, Inc. case managers work with participants to place them into 
housing. SJEC then begins to work with participants to obtain full-time employment. After participants find work, they 
begin to contribute toward the rent with the goal of becoming self-sufficient within six months. 

This amendment will provide additional funding for the period of May 1, 2022 to April 30, 2023. 

Attachment: Contract Number CT-CR-21-390 (Amendment 1} 

*Procurement Method: 
This Subrecipient AQreement is a non-Procurement contract and not subject to Procurement rules. 

*Program Goals/Predicted Outcomes: 
Subrecipient will maintain a minimum of 16 units filled at any given time (1 unit is considered 1 individual or family}. 

*Public Benefit: 
Supports economic development by helping to develop a trained and productive labor force and reduce 
homelessness in Pima County. 

*Metrics Available to Measure Performance: 
The program performance will be tracked in the Homeless Management Information System (HMIS} or a 
comparable database. 

*Retroactive: 
Yes. The county received the Grant Agreement from USHUD on July 6, 2022. The subrecipient agreement could 
not be processed until the CASA grant was approved by the Board. The grant was approved at the 8/15/22 
Board of Supervisors' meeting. The negative impact of not approving this amendment is Pima County homeless 
may not receive funds for rental assistance. 

Revised 5/2020 
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Contract I Award Information 

Document Type: Department Code: Contract Number (i.e., 15-123): ----- --------
Commencement Date: Termination Date: Prior Contract Number (Synergen/CMS): ____ _ 

0 Expense Amount: $* O Revenue Amount: $ 

*Funding Source(s) required: 

Funding from General Fund? <"'Yes (' No If Yes$ 

Contract is fully or partially funded with Federal Funds? 

If Yes, is t_he Contract to a vendor or subrecipient? 

Were insurance or indemnity clauses modified? 

If Yes, attach Risk's approval. 

D Yes D No 

D Yes D No 

Vendor is using a Social Security Number? 0 Yes O No 

If Yes, attach the required form per Administrative Procedure 22-10. 

Amendment I Revised A 

% ----------

Document Type: CT Department Code: CR Contract Number (i.e., 15-123): 21-390 ------ ------ --------
Amendment No.: 1 AMS Version No.: 5 --------------- ---------------
Commencement Date: 5/1/22 New Termination Date: 4/30/23 --------------

Prior Contract No. (Synergen/CMS): ---------r. Expense or (' Revenue 

Is there revenue included? 

r. Increase (' Decrease Amount This Amendment: $ 193,515.00 ---'----------
(' Yes r. No lf Yes$ 

*Funding Source(s) required: United States Housing and Urban Development (USHUD)-Continuum of Care (CoC) Program 

Funding from General Fund? ('Yes r. No If Yes$ % 

GranUAmendment Information (for grants acceptance and awards) (' Award r Amendment 

Document Type: Department Code: Grant Number (i.e. , 15-123): ---------
Commencement Date: Termination Date: Amendment Number: ------- ------- -------
0 Match Amount: $ 0 Revenue Amount: $ --------------
*All Funding Source(s) required: 

*Match funding from General Fund? ('Yes (' No If Yes $ % --------- ----------
*Match funding from other sources? ('Yes r No If Yes $ % --------- ----------

*Funding Source: -----------------------------------
*If Federal funds are received, is funding coming directly from the 
Federal government or passed through other organization(s)? 

Contact: Rise Hart 

Department: Community & Workforce Development Telephone: 724-5723 ----------
Department Director Signature/Date: -l!s:::ai~'.L!.o~:=!:.-~L/-t.....:::::LL.:!....!!.__-'!!1,,....-~=---,----------

Deputy County Administrator S ignature/Date: - ----~=-\-;/.----l--l,-:~\-!..f.-41!1~~i141•.._-----

County Administrator Signature/Date : --------=~~::..l.d_ ___ ~::=:...f-li~~ I-L.~"-i!.1-=------
(Req(lired for Board Agenda/Addend(lm Items) 
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PIMA COUNTY COMMUNITY & WORKFORCE DEVELOPMENT DEPARTMENT -
Sullivan Jackson Employment Center 

Project: United States Housing and Urban Development Continuum of Care Program - Coalition 
Assisting· Self•Sufflclency Attainment ("CASA") 

Subreclplent: Compass Affordable Housing, Inc. 
48 North Tucson Blvd. Suite 102 
Tucson, AZ. 85716 

Contract No.: CT-CR-21-390 

Contract Amendment No.: 01 

Original Contract Term: 
Termination Date Prior Amendment: 
Termination Date This Amendment: 

05/01/21 - 04/30/22 
N/A 

04/30/23 

Orig. Contract Amount 
Prior Amendments Amount: 
This Amendment Amount: 
Revised Total Amount: 

Unique Entity Identifier: YL T6HE6EL666 SAM Registration Date: 2/10/21 

Research or Development: 0Yes 181 No 

Federal Contract No: AZ0027L9T012114 I Award Date: I 2022 

Required Match: I 181Yes0No Match Amount: 25% 

Indirect Cost Rate: I D 0 NICR 181 de minimls 

Status of Contractor: 181 Subrecipient D Contractor 

$192,332.00 
N/A 

$193,515.00 
$385,847.00 

ID None 

CFDA Grant Program National Funding Pima County Award 

14.267 Continuum of Care Homeless Program 
$2,500,000,000.00 $469,845.00 ("CoC") - CASA 

GRANT FUNDING AGREEMENT -AMENDMENT ONE 

1. BACKGROUND AND PURPOSE. 

1.1. Background. On June 22, 2021, County and Compass Affordable Housing, Inc. 
("Subreclplent'), entered Into the above-referenced Agreement to provide case management 
and financial assistance to obtain rapid rehousing for homeless Individuals and famllles and to 
help program participants overcome barriers to acquiring and maintaining permanent housing. 

1.2. Purpose. As a Subreciplent of U.S. Department of Housing and Urban Development (0 HUD") 
CASA funds, Subrecipient will conduct all activities under this Agreement accordingly. 
County finds that it is in the best interests of the residents of Pima County to provide an 
additional year of housing and support services for the homeless. 

2. TERM AND EXTENSIONS, SECTION 2. Pursuant to Paragraph 2.1, County exercises the first of 
four extension options. The commencement date for Amendment No. 1 is May 1, 2022. This 
Amendment will tennlnate on April 30, 2023. 

3. COMPENSATION AND PAYMENT, SECTION 5 Paragraph 5.1 ls amended to Increase the 
Maximum Allocated Amount from $192,332.00 to $385,847.00. The rest of Paragraph 5.1 remains 
the same. 
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4. EXHIBIT A - SCOPE OF WORK Is deleted in its entirety and replaced with a revised Exhibit A-1 
attached to this Amendment. 

5. EXHIBIT B - TUCSON PIMA COLLABORATION TO END HOMELESSNESS COC PROGRAM 
WRITTEN STANDARDS Is deleted In Its.entirety and replaced with a revised Exhibit B-1 attached 
to this Amendment. 

6. Exhibit C-1 attached this Amendment is added. 

All other provisions of this Agreement, not specifically changed by this amendment, wfll remain in effect 
and be binding upon the parties. 

SIGNATURE PAGE TO FOLLOW 

\ 
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IN WITNESS WHEREOF, the parties do hereby affix their signatures and do hereby agree to carry out 
the terms of this Amendment and of the original Contract cited herein: 

PIMA COUNTY: 

Sharon Bronson, Chair 
Pima County Board of Supervisors 

Date 

ATIEST: 

Clerk of the Board 

APPROVED AS TO CONTENT: 

Date 

Director, Community & Workforce Development 

APPROVED AS TO FORM: 

August 11,2022 
Deputy County Attorney 

Date: 6 - ll - d--~ 
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EXHIBIT A·1 • SCOPE OF WORK 

1. PROGRAM OVERVIEW. Subrecipient will provide case management and financial 
assistance to obtain Rapid Rehousing ("RRH") for homeless Individuals and families and to 
help these program participants overcome barriers to acquiring and maintaining permanent 
housing. Program participants must be homeless, as defined by the U.S. Department of 
Housing and Urban Development ("HUD"), at the time of referral for services. 

2. PROJECT ACTIVITIES • SUBRECIPIENT. 

2.1. case Management, 
2.1.1 . Subreciplent shall ensure that all case management activities are provided In 

accordance with 24 CFR § 578.53(3). In addition, Subreclplent shall comply with 
the Tucson Pima Collaboration to End Homelessness CoC Program Written 
Standards established by the CoC ("the written standards") attached as Exhibit 
8-1 (19 pages). Subrecipient shall also comply with the Fair Housing Act. 

2.1.2. Subreclplent shall employ at least one (1.0) FTE qualffied case manager to 
provide services under this Agreement. Each case manager Will within 48 hours 
of referral, assess individual and household needs of the program participant. 

2.1.3. The case manager will work with each program participant to develop the 
following: 

2.1.3.1 . A case plan that must Include clearly defined goals and outcomes 
focusing on achieving permanent employment and self-sufficiency. 

2.1.3.2. A housing plan that must map out a path to permanent housing stability. 

2.1.3.3. A realistic household budget, that includes a savings plan, to 
ensure that the participant can maintain permanent housing after 
completing the program. 

2.1 .4. The case manager will help arrange and coordinate access to necessary 
resources to support the goals and objectives identified In the case and housing 
plans and the budget. The case manager must also meet with program 
participants a minimum of twice per month to monitor and evaluate progress 
towards the goals and outcomes in the case plan and adjust plan goals as 
warranted to ensure success. After the program participant Is placed in 
housing, these meetings must occur at the program participant's home. 

2.1.5. The case manager will enter program participant's housed (move-in) date 
information into the Homeless Management Information System ("HMIS") and 
any other databases specified by County within two business days of an 
activities occurring. Any and all changes that occur during the program 
participants stay must be reported to Sullivan Jackson Workforce Development 
Specialist (MWDS") within two business days so the Information can be updated 
into the HMIS system. Those activities Include but are not limited to: income 
change, non-cash benefits change, health insurance change, family changes 
(children entering/leaving household or spouse leaving household). 
Communication when a participant will be exited from the program must be 
discussed between both WDS and subreclplent. The case manager must also 
complete a Full Service Prioritization Decision Assistance Toor ("SPDAT') 
·upon each participant's entry into housing and every 90 days thereafter until the 
program participant exists the program. 
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2.1.6. Subreciplent shall reimburse case managers for the following: 

2. 1 .6.1. MIieage, at approved county rate, for visiting and monitoring program 
participants. 

2.1.6.2. Costs associated with accompanying program participants on public 
transportation. 

2.2. Housing Assistance. Subrecipient shall provide housing assistance in the selection of 
RRH to the number of program participants In paragraph 5.2. RRH selected must be 
appropriate to the program participant's household size, needs, and potential earned 
income. Subrecipient must move each household Into appropriate housing within 30 
days from the date of the assessment conducted or contact County If needing 
extended time to locate housing. 

2.3. Subreciplent's housing assistance activities will Include, but are not limited to, the 
following: 

2.3.1. After housing Is selected, inspect housing for compliance with the applicable 
housing quality standards (HQS) in 24 CFR § 982.401 and, while the program 
participant resides In the housing, re-Inspect for HQS compliance annually. 

2.3.1. Ensure that program participant enters Into a lease agreement with the 
landlord. The initial term of the lease must be for at least (12) twelve month 
and shall be automatically renewable upon expiration, except on prior notice 
by either party, up to a maximum of 24 months. 

2.3.3 Pursuant to the written standards, calculate each program participant's 
contribution to housing costs ("resident rent") and ensure that participant pays 
rent monthly. Rental payments by program participants are not to be 
considered "match" with regards to the cash match requirements of Continuum 
of Care (CoC) programs. 

2.3.4. Pay rent directly to landlord. for portion of the rent that the program participant 
Is not required to pay. Rental payments by program participants paid directly to 
the landlord are not to be considered "match" with regards to the cash match 
requirements of Coe programs. 

2.4. Transportation. To ensure access to education, employment and/or health care 
services, Subreclpient shall provide participants with bus passes or taxi or livery 
services (only In the event public transportation Is not available). 

2.5. Other financial Supportive SeCYtce When necessary, Subreclplent will pay on behalf 
of the participant utility deposits and/or one-time moving costs, Including truck rental 
and hiring of a moving company. Support services that are eligible are found under 
CFR 578.53. 

3. PROGRAM ACTIVITIES· COUNTY. County wlll determine eligibility of individuals and 
households seeking CoC services. Based on the Information available in the Pima County 
Coordinated Entry System, County wlll refer eligible Individuals or households, as 
appropriate, to Subreclplent for CASA services. County will also Enroll participants It 
determines eligible into the Continuum of Care Program established pursuant to 24 CFR 
Part 578. County In collaboration with Subreclplent will provide, or arrange for, education 
services, employment assistance and job training, and life skills training as determined 
necessary and appropriate for each participant. 
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4.0 PROGRAM ACTIVITIES -SUBRECIPIENT and COUNTY. 

4.1. Subreclplent and County will refer individuals and/or families to Pima County Sullivan 
Jackson Employment Center ("SJEC") for eligibility determinatlon and enrollment into 
appropriate programs and services. 

4.2. Subrecipient and County will meet at least once each month to review and evaluate 
each participant's case plan and progress towards achieving the goals and outcomes; 
coordinate resources being offered to each participant; avoid dupllcation of service; 
and provide information and referrals to other service providers. 

5. PROJECT GOAUPREOICTED OUTCOMES. 

5.1. Subreclplent wm provide RRH, case management and associated services. 

5.2. Subrecipient will maintain a minimum of 16 units filled at any given time (1 unit Is 
considered 1 individual or family). 

5.3. Subreclpient shall meet the Community Performance Standards attached as Exhibit C-1 
(1 page). 

5.4. Participants shall have an economic plan and a plan for Housing Stablllty as follows: 

Of total participants 
severed Achievement - Eligible program participants 

100% 

80% 

0 

100% 

80% 

6. BUDGET 

6.1 For services provided May 1 , 2022 through April 30, 2023, County will pay Subrecipient as 
follows: 

BUDGET LINE ITEM AMOUNT 
Rental Assistance $101,099.00 
case Manaaement/including 1na1rect costs at 10% $74,800.00 
Supportive Services (Moving Costs, Transportation, and 
Utility Deoosits) 

$8,000.00 

Administrative Costs $9,616.00 
Total Program Budget $193,515.00 

6.2 Subreclpient shall provide funds to match up to 25% based on eligible program costs 
subject to contract modifications. Additional conditions Include, but are not limited to: 

6.2.1. Matching funds shall comply with 24 CFR § 578.73. 

6.2.2 Funds used to match a previous CoC grant may not be used to match a 
subsequent grant award. 

6.2.3 Funds from other federal grants can be used as match. 

6.2.4 Subrecipient must provide a list of matching funds to County with each draw-down of 
CoCfunds. 
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7. REPORTING. Subreciplent shall: 

7.1 Provide monthly reports on program activities. 

7.2. Provide an Annual Report per HUD requirements for each fiscal year. 

7.3. Record all participants' housed move-in date data is in HMIS under Enter Data As (wEDN). 

7.4. Ensure that all invoiced participants are in HMIS in the appropriate program. 

END OF EXHIBIT A-1 
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EXHIBIT B-1 

TUCSON PIMA COUABORATION TO END HOMELESSNESS COC PROGRAM WRIITTN STANDARDS 
Adopted April 28, 2015, Amended Jan. 26, 2016, June 28, 2016 and May 11, 2017; Dec. 18, 2018; Feb. 26, 2019; 

Introduction & Purpose 
Key Tenns 
General Policies 
Pcrlormaoce standards 
Prioriliza!ion for HUD-VASH Housing 
Supportive Housing Prioritization 
P8/lnanent Supportive Housing 
Rapid Rehousing 
Transitional Housing 

June 26, 2019; August 27, 2019; January 12, 2021 

Evaluating and Oocu:nenling Eligibility (Categories of Homelessness & Required Types of Verification) 
Appencfices 

Tucson Pima Collaboration lo End Homelessness (TPCH) has established written standards that encompass local comnunity 
needs and follow guidefines sat forth by the Department Housino and Urban Developmonl (HUD) and comply v.i1h requirements 
established by Jaw and HUD Notice. These \1,ri!ten standards are developed lo ensure peq)le v.ilhln this com-nuni1y Y.ho are 
expaiencing homelessness are prioritized and provided with the most appropriate housing and services lo meet lher neoos. 

Thoso V>ritlon olondards are revie1~d and adjusted al least annually. Changos lo prlortties may supersede this notice if voled 
on by the TPCH Board or DirE(;lors (for example; a surge in priorttizing veterans). Further requiremonls are detailed in TPCH 
Poticy and Procedure doclmerils. 

These willen stardards are deve!op,d in cooroinatlon viith recipients of Emergency Solutions Grants program lunds to achieve 
!he following: 

• CreAIA and maintain a conlra li7.Arl or coordinated entry sys!MJ that provi::bs an inttial, ccmprehensive aswssmcnl of 
the needs of families and individuals for housing and services 

• Policies and procedures for evaluating indiv'.duals' and fam11,es· eligibmty ror assistance Ullde< !his part. 

• Pclicies and procedures for determining ar.d priorai.zing which eligible familiAs and individuals Will receive transitional 
housing assistance. 

• Policies and procedures for determining and priorilizing v.hich eligible families and individuals v.ill receive rapid 

rehousing assistance. 

• S1andarcls for defennining what percentage or amount of rant each program particpanl must pay while receiving rapid 
rehousing assistance. 

• Policies and procedures for determining and prK>fitizing \\hai cfigble families and individuals v.ill receive permanent 
supportive housing assistance 

Tucson Pima Collaboration to End Homelessness 
Written Standards (Rev. January 12, 2021) 1 
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Beds 
A bed is each assigned srxit in a housing program for a person; not literally a bed If them are three people in a household. 
regardless ol their sleeping arrangemeots, the household has three beds. 

Client-Centered 
Client-centered (or psrson-centered) services are designed and derivered based on the spacif!O needs and v.ants of each 
family or individual as they perceive those needs and 'Mints rather than as required or delivered by the service provider based 
on a schedule, f)<ogram participation, or the providers' perception. A client-centered service d~livery process Involves mutual 
discussion end decision-making on what steps are needed fct client stability and 'Mien and how to take those sieps. For 
example, client-centered service could include, bu1 not be limtted to. determining a famHy's preferences and helping them find 
housing that is not jusl to their needs and fiking, but aloo near a particular schocl. 

Chronically Homeless 
An individual or family is chronically homeless wtlen the person or head or household (adult or mlna) meals an three crttesia 
established as Iha final rule for 24 CRF Parts 91 and 578 as amended December 4, 2015. The Uiree crileria are that the 
personf.amily: 

• Has a qualifying disability (o diagnosable substance use diSO<der, serious mental illness, develoµnenlal disabil~y. 
post-traumatic stress disorder, cognitive impairments resulling from a brain injury, or chronic physical illness or 
disability) 

• Is fiteraUy h001etess (at the time or eligibirrty ass0SS"T1ent for a specific project opening) 
• Has at leas! 12 months of hanelessness lrom one of the below avenues: 

o Toe current episode of hoo:iel8S$ has lasted at lasted the past 365 nights. induding !he night before 
assessment, without breaks in homelessness. 

o Having lour episooos. or more. of homelessness v~thin the past three yeais up to and including the date ot 
assessmenl These episodes, w.ien added together, total 365 n~hts or more of 1aera1 homelessness. Nso, 
each brook in homelessness must have lasted al least seven (7) consecutive nights. 

o Both the cumulative nights and four or greater episodes criteria mu&1 be meL Fev.er than lour episodes in 
three years - even if haneless nights add up to 12 or more months - v.ill not quafify the person/fooiily as 
chronically hane!ess. Greater than four episodes in three years will not st1ffica if Iha total nights haneless 
are under 365. 

Equal Access: 
TI1~ community ixovides equal access to all programs and octivijies, regaroless or (actual or perceived) sexual e<ienlation, 
gender identity, marttal status, raca, color, national origin, religion, sex, famnial status, cf1sabirlty, or any other protected class 
as Identified by Federal or Local law. 

This community houses people based on Iha gender they identify as, without requesiing doromentalion to valiclale their 
report. This coovnunily recognizes the HUD Final Rule and all amendments published 2/3f2012. 9121/16 and the Notice on 
Equal N:cess Regardless or Sexual Qlentalion, Gender Identity, or Marital Status for HUD's CPD Programs. 

Gender Identity 
This ls defined as a person's concept of onesell as male, female, both or ne~her. Gender identity may or may not align v.ith 
the 'set or 'gende( described on an indivkfual's birlh certificate or other idenUty documents. 

Tucson Pima Collaboration to End Homelessness 
Written Standards (Rev. January 12, 2021) 2 
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Homeless 
HUD classifies homelessness into categories, or levels, of homelessness. These include ltlatally hetneless, inmlnent risk d 
homelessness and chronically homeless and are detailed in the Evalualing and Documenling Efigilility (Categaies of 
Homelessness & Required Types of Verificalbn) section of this document 

UnsheHered: People ere considered homeless, end unshettEJed, YAlen !hey ere living in places not meant ra- human 
habitation. 

Shattered: People are considered homeless, yet sheltered. v,,hen !hey ere staying in places meant for h1man habitation, 
emergency shelters, lransifional housing, or feeing rnminent homelessness. 

Housing Rrst 
Housing Frsl is en approach in v.tiich housing is offered to people el<periencing homelessness v.tthout precon<frtlons (such as 
sobriety, menial heatth treatment, or a mlnimwn incane threshold) or service participation requremenls. Rapid placenent end 
slabilil.811on In pem,anent houslng am primary goals. SBNJce participation is not required for continued tenancy. Prtjeds the! 
use a Housing Frst approach promote the acceptance of eppficanls regardless of !heir soaiely er use or substances. 
complelion of lrealrnent, or ~lclpatlon In serv'.ces, yet offer assertive engagement in suwoo and treatment q,tions to the 
particpen1s who are housed. 

l.GBTQ 
This is an acronym for "lesbian, gay, bisexual transgender or transsexual, questioning or qtJeer.· II ls Intended to emphasize a 
divemy of secuali!y and gender identmes, including klentities that do not fall v.ithin the binary of "male' and 'fsnate,' and may 
be used to ref et to anyone who self-idenUfies as no,..het8rosaxual 

Permanent Supportive Houalng (PSH) 
Poonanenl Supportive Housing is rental assistance vmh supportive services without a designated length of slay to assist 
homeless persons~ a disabilay to live independently and achieve housing stabilily. 

Rajid Rehousing (RRH) 
Rapid Rehousing Assistance Is cllent-<:entered housing relocatlon and s!abllization services with short and/01 long-term rental 
assistance. RRH helps an individual or famUy move as quickly as possble into permanent housing and achieve stability in that 
housing. 

Safe Haven 
A Safe Haven is a temporary supportive housing program that serves harcHo;eac/1 ltterally homeless persons with severe 
m8lllal iDness v.tio come prinarily from the slraats and have been unable 01 unwiOing to pmticipale in housing or supportlva 
services. These faci frties allow 24-hour resider.ca for an unspecified duration, have private or semi-private accommodations, 
and provide access to needed, but not requred, servtes In a low demand facility. 

T1£SOn Pima Collaboration to End Homelessness 
Written standards (Rev. January 12, 2021) 3 
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Sewdty ofSeNfce Needs 
TPCH claasf1e11 selVic& needs into four camgoriilSi Severe, High, Moderate and I.ow. Families and Individuals are classif'l8d 
via the SPOAT a:a1'8 lndi:ates which level of service needs the lndivldual or family will be classified as. 

SIMl'e&rvice Needs 
Hi!h SeM:e Needs 
Moderate SeMce Need9 
LowSemce Needs 

VI SflOAT 
lnd'JvDJals Youth Families 

: 12-17 l 12-17 I 12-22 l 
;--~ 1 8-11 : 9-11 -1 
~ 4-7 ·:r-4:I___LJ!.-=:! 
i._QiL _ _L_M.__j_ ().3 _j 

Fu11SPOAT 
lndividual9'Y outh Families 

;45-60 : ~ 
35-44 : 54-85 

i 20-34 : 27-53 ~ .-~ - -:o:26--; I_!. _____ , . .. _____ _ 

An ~ a fsrnily is considered to haw a hlgh severity of 88IVices needs v.ften at leaa one of tho follot.wlg Is true: 
I. Hislory of high utilizatk>n of alsis services. "'1ich include but are not limffed to, emergency roans. jBa$. and 

psyctiatric facllales; or 
i Signifk:ant health or behavioral health challenges or functional !mpalrmenls which require a significant level or 

suppcit In order to main1sln pmnanent hoLSng. 
iii. Fu youth and viclDns of domestic violence, there is a high risk or continued traLma a high risk d harm or 8XJXlSlll'8 

to Vfl'J dangerous living situations. 
iv. When appl"rcable CoC Progrwn-funded PSH may use aHernale cmeria used by stsl8 Medx:aid depa,bneols to 

Identify high-need. high-ooet benafiaaries. 

The determination is not to be based on a specific dlagnosis or <fisabBity type. The datoonlnation 'MB not be based on any 
factml tlral would result In a W>lallon of any ncooiwimirnrtion and equal qiportunay requremenls. (See 24 CRF § 5.105 (a).) 

FamiBe9 and fncfividuals v.tth low service needs wD not be served In Coe-funded projects. 

SPDAT (Service Prlorttlz.atlon DedsionAsslstllnce Tool) 
The SPOA T patfolio coosists of evidenc&-ba9ed, standardzsd 8SS8SS1l8nt tools that allow providers to effectively assess Iha 
S8V(riy of selVic& needs for people wq>eriencing hanelessness. TPCH utmzes SPOAT saies for p-brilization of families and 
lndMduals ~ housing resources. The VUlnerablllly Index (VI) SPOA T Is utilized foc pm«reening fami6es. individuals. and 
youth. The Fun SPOAT 8S'S8SSTl8flt also has versions for these pqiula!ions. These S PO A Ts are moca In-depth 8SS8SST1811ts 
and case managanent tool& 

Traosfffonal Housing (1ll) 
Trarl9!ional housing pwklas homeless fammes and bi<fimuals v,;th the interim stability and support to sw:esstully move to 
and ma1nlaln permanent housilg. Homeless per.;ons may ive in transilional housing fa up to 24 months and recelvo wpport 
semes !hat hep them fva more in~enUy. 

TPCH 
TUC$Oll Prna Collaboration to End Homelessness ff PCH) is a c:oafrtion of ooomunlly and falth-basoo ~izations, 
gove,:miem enlittes, businesses. and individuals commltted to the mission of encfing hc:mel&ssness. a~ing for and 
adctessing the Issues related to homelessness In our COOl!ll1.01lty, and ading es tha U.S. Department of Housing and Urban 
Oowlopnent (HUD) ContinUllll of Cera (Coe) fl:r the geographic 819a of TuCliOO and Pima County, himna. 

Vlc:tlm Service Pwvld01 
A victim S8CVfce provider is an organization whose primary m~on is to provide services to victims of dootestic violence, 
dating violence. sexual assault, stalking or human treff'Jddng. 
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ramily Mnission and Non-Separation 
Ensuring EducaJionaJ Rights 
Persons Fleeing Domestic VJO!ence 
Persons Identifying as LGBTQ 
Housing First 

Family Admission and Non-Separation 
Consistent with the Coe Program lnterm Rule 578.93, neither CoC nor ESG program-funci'ld granl recipienls and 
subreciplents may involuntarily separate families. The age and gender or a child under age 18 viii not be used as a basis for 
denying any family's oc:mission to a projecl that receives CoC or ESG funds. The gender, sexual orientation and/or marital 
status of a parent or parents will also not be used as a basis for denying any family's admission to a project that receives CoC 
or ESG funds. 

ThA CoC will YiOrk closely with providers lo enslJ'e that placement eff<Xts are coordinated to avoid involuntary family 
separation. including referring clients for the mes! appropriate services and housing to match their needs. 
lviy cfiant who befteves that they or a family member has experienced involuntary separation may report the issue to the CoC 
through VNIW.lpch,nel and 'Contact TPCH'. The CoC will invesligate the claim and take appropriate remedial adion. 

Ensuring Educational Rights 
Consistent .,..;th the CoC Program Interim Rule 578.23 and 578.93 (e), all Coe and ESG program funded recipients and 
sutxecipients assisting families with children or unaccompanied youth must 

1. Take into account Iha educational needs of children when placing fammes in housing and will, to the maximum extent 
practicable. place families Ylilh children as close as possible to their school of origin so as not to disrupt such 
ch~d'en·s education. 

2. Inform families v.i1h children and unacccmpanied youth or their educalional rights, including µ-oviding ,'lfitlen 
materials, provide tinka9e to tv'.cKinney Vento Liaisons (including assistance with enrollment if needed) os part of 
intake procedures. 

3. Not require children and unaccompanied youth to enron in a new school as a condilion of receiving services. 
4. Allow parents or the youth (if unaccompanied) lo make decisions about school placement. 
5. Not require children and unaccompanied youth to attend after-school or educational programs that would 

replaceJinlerfere \\ith regular day school or prohibit them from staying enrolled in their original school 
6. Post notices of educational rights at each program site that serves homeless children and families in appropriate 

languages. 
7. Designate a staff member who will be responsiblo for: 

a. ensuring that hcmeless children and youth In their ixograms are in school and are receiving all educational 
services to which they are entitled. 

b. coordinating with the local McKinney Vento Educational Coordinator and Liaison, the appropriate school district, 
the CoC, and other mainstream providern as needed. 

c. facilitating on accompanied youth who have not obtained a high school diploma or certificate of General 
Educational Development (GB)) to obtain such a a-edential and ensuring that unaccompanied youth are 
connected to appropriate services in the community. 

Clients v.ho beileve !hat their educational rights have not been observed may report the issue to the CoC through 
VMwJpch,net and 'Contact TPCH'. 

Persons Fleeing Domestic Violence 
Consistent with the Coe Program Interim Ru!e 24 CFR Part 578.5 (8), all CoC program funding rocipients and subrecipienls 
v.ill provide safe. confidential and equal access to TPCH's 'r.o v.rong door' eoo<dinaled entry process and referrals to either 
domestic violence service providers or CoC or ESG funded project recipients and subrecipienls for famnies and individuals 
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v.fto are fleeing, or attempting to flee, domestio violence, daUng violence. SS<Ual assauh, sfalking, or human trafficking 
r~ of YAtether or not they coosent lo share their data through the HMIS. 

The Coe v.i!l 'M>rk ck>seJy with ESG and dcmestlc violence service providers IO 8nstll'8 lhal any lndvldual « famitf fleeqJ as 
descrbed above will have the opportunily through C001cinaled en!,y and in accordance 'Mlh the CoC's Coordinaled Enby 
Policies and Procedures to be safely, confKlenmDy and inmedlately transrerred lo a cbnestk; violeoce services provifer, if 
desired. While danastic vk>lence service pro'viders do not ~e in the 1PCH HMIS, these providers are enoouraged lo 
obtain from lhe!r c:lients consent for confidential s1alli~ (using de-identified data) and referral to housing and services from 
other ,xtJYiders throtlgh the coordinated entry as desi'ed and needed by clients. If individuals or families fleeing domestic 
violence do not~ such a transfer, they may be assessed and/a undergo Int~ through the normal ooadnated en!ly 
system. 

All CoC jpanl ~ and sulJeciplenls v.tthln the Coe geographic area wll make all effa1.sto: protect 1he privacy and 
safety of domesfic violence SlllVivor. uphold client choice by presenting a range of housing and service options; and 8IISIJl8 

that holsng, once established, is not endangered because of rEpOl'1s of domestic violence or ra-viclimlzatfon. TPCH 'Mil offer 
staff training on dealing with those fleeing da'nestic violence and/« trauma informed care no less than annually. 
In CQ11)11anoo wth under §578.51 (cX3). any JX"()grall partq,ants v.tlo have canplled with an program requirements during 
their residence and who have been a victin of dcmestic vlole/108, dating violeooe, S8Xllal assauH. or stalking. and v.tlo 
reasonably befieve they are lnvnlnenUy threatened by harm from further domesllc violence, dating vidence, sexual assault, or 
stalking (v.4ik:h v.oold include threats fran a thrd party, titldl as a friend or fam!y member of the pepetrelor of the violence), if 
they remain in the assisted unit, and 818 able to documoot the violence and basis fa their belief, may retain the rental 
assistance and may move to a cfifferant CoC geographic area lf they move out of Iha a~ unit to protect !her health and 
safety and the CoC to v.tllctr they ere moving dd not partlcipale In the decis!on to move. 

For each progran participant Who elects to move to a different CoC due to inminent threat of further violence under §578.51 
(c) (3), the CoC project in which they participated mug retain: 

1. Documentalion of the original incidence of viofen:e. 
2 Documentation of the reasonable belief of irrminoot threat of further violence. This would iooude threats from a third 

party, such as a friend or family member of lhe perpetrator of the violence. 

In either case. the docum8111alion may be the housing or S81Vice provider's v.,-itlen observation: a letter or other doaJmenlation 
from a victim servic8 provider, social worker, legal assistance provider, pastoral counselor, mental health pro'vider or other 
professional mn v.tlom the victim hes sought essislance; medical or dental records; court or law enforcement records; or 
v.rltten certification by the progam partk:lpanl to whom the violence occurred or by the head of household. 

Persons Identifying as LOBTQ 
Consistent with the CoC Program Interim Rule 578.93 (a), flrtal rule 77 FR 21 5662 and CP0-15-02, aa CoC reclplenls end 
subrecplents \\ill make avallable their housing and services to families and individuals Ydhout regard to actual or perceived 
sexual oriontalion, gende( identity (v.tlether actual or perceived gender-related ch8racteristics), or marital status. In edation, 
CoC end ESG program funded recipients and subrecipients wll: · 

1. Recognize that biological sax as reportnd al brth may not car~nd to en !ndividuafs gender !don1ily, 81lk about 
gender identrty or sexual orientation to determine efigibilrty if Iha facirrty to v.hich the incfividual cfi9nt seeks admission 
has shared sleeping areas or bathrooms, or to determine the number of bedrooms to Which a household may be 
entitled. 

2 Provide access to sheller and housing prognrns based on a pe(SOn's self4denlified gender, taking health and safely, 
and non-binary gender identity concerns into consideration. 

3. Neither request documentation of a petSOn's sex. anatomy or medical hislOIY In order lo deh:nnlne appropriate 
placement nor deny access to a singl&-sex emergency shelter or facility solely because the Individual's Identity 
documents lncficato a sex different than the gender with which the client or potential client identifies or bocause his or 
her appearance or behavior does not conform to gender stereotypes; nor consider a person lneOgib.'e for any facirrty 
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based on the fadas outlined above. 
4. Maintain the confidentiality of any indivifuars dsclosure regarding their sexual oriemation or gender ldentfty; notify 

persons who klentify es l.8GTQ when end to whan that Klentfication may be dlared during referrals; end. durill) 
inl.ske, lnqure about a client's preference regarcing the discb.ure a non-<lisclosure to sane or all slaff of thv 
slated orientaik>n an<f.lu gender identity, and then abide by that preference. 

5. Neither isolate nor segregate a dient based on gender Identity unless by !hat client's request oc for lhel cllent's 
safely. HUD assumes that a pnviler wll not make an ass9nment or ~nmem based on complaints ct another 
pe,son when the sole $hlted basis of tho~ Is a cftent oc polenlid client's non-<X>llfamance wilh gender 
stereolypea 

6. Take reasonable steps to address any concerns expressed by a client °' obsefved by a provide, regarding safety or 
privacy. Whenever physically possible. providenl v.111 ensure that to1181 stalls have doors and locks and that separate 
shower stalls ere available. When these physical amenities aro nol evailable, providers wa1 Y.ork with lnd'l'Muals (to 
the extent possible 'Mthin the physical la~ut of thei facility) to Jl(OVide accorrmodations s11:h as: adortlon of a 
privacy partition or cl.rlain; use of e nearby pival8 restroom or office: °' a separate changirg schedule. 

7. Enstlre lhat all recipient and subrecipient staff merrbets and oontracbs 'MIO interact dreclly wth potential and 
current c:llenls are aware of these rules and guxlelinas through al roost annual training, and take prompt COIT'8Ctive 
action to acltess noncanpliance as reported through WMY.tpch.net and 'Contact lPCli. 

Houulng Rrst 

These 'Mitten standards establish that aD Pennanent Sl{)J)Oltiva Housing (PSH) and Rapid Rehousing (RRH) Projects aoopt 
tho Housing First model. 

Houling First Is an approach to quickly and succ8$$fu0y conned families end individuals to pennanent housing. Housing First 
~ do not create barriers to entry six:h as sobriety, treatment or S8IVlce partq>ation requirements. Supportiva services 
are offered to maxinize housing slabifrty and prevent returns lo homelessness. 

Housing Fl"St considera an partlc!pants as 'housing mad'{ vs only tllOS8 pricipants that have canp!eted lreatment or 
achieved soonety. There are no programmatic preraqulsltes to program entry such as minimum income. sobriety or treatment 
requirements. Programs fd! their vacancies ~h hoU98holds seleded through the Coordinated Enby process. 

AU attempts are made to str88lllnne the l'TIOW-in process by aidlng households v.ith the efqibility process and by obtalnqi 
docunents per the HUD regulations, 'Milch provide a grace period for obtaining ctvonio homeless documentation when a 
cannot be obtained at the tme of housing offer of move-In (See llmellnes for Obtaining Documentation of Chronic 
Home~) This community's Housing Fm programs do not require chronic homeless docwnenlalion prior to program 
entry. 

HoUW19 Fm programs recognize tenant rights, responsibilities, and legal praections. A'ograms eoo:ate participants on 
these topics su:h as lease tenns and Fair Housing. Program managers abide by these lave, projects respect tenant rights 
whffe pnviding services. 

Housing Frst programs seek to maintain housing for participants through praciites that provide services lo build skills and 
seek leniency whenever possilfe. For 11X81Jl)la, the program will offer budgeting ci8SS8S and seek a payment plan instead of 
seeking eviction fO( a participant faillng to pay his or her renl 

Supportive secvices support recovery 'Mlile ~ng client choice. Participants ere not forced into trealmant but are 
continuaDy offered a 'Mde array of servbes and supports understanding that participants may decline them Theta are no 
penalties for declining S81VOJS within Housing first programs. 
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TPCH requres that CcC G"ant Recip:ents meet the fol!o.i.ing t:enclmarks for grants and fnancial management that ccrnmurn1ies must 
rooch to meet this Standard of Recipient Perlormance. (Pa-24 CFR 578 ar.d the FY2015 NOFA). TPCH req.ires that an JXOioos: 

1. Partner with established integrated health care relationships lo ensure coverage for all participants. 
2 P--crlner \\ilh emplo)Tl'lerrt resa.rres lo enstre parti:ipants have access lo job training and oove.lqment resoo-ces as needed 
3. Work closely wlh participants to access all mainstream benerrts for which they are eligible. 
4. Submit Annual Performance Reports by the deadfine. 
5. Avoid or resolve HUD rnonttoring findings, or OIG Audits, if applicable. 
6. Maintain quarterly drnv.downs. 
7. Fully expend awarded funds. 
8. Maintain full and high.quality partlcpation in the TPCH HMIS. 
9. Maintain full and high-quanty participation in the TPCH Coordinated Entry system. 

TPCH further requires that all CoC Gran! Recipients meet the following standards according lo the type of project being 
adml n istered. 

PERFORMANCE STANDARDS FOR SAFE HAVEN PROJECTS 

Measure Hlgh-Pelfonnlng Performing Low-Performing 
Housing First Awroach 100% 100% < 100% 
Grant Expenditure 100% ,! 90% S89% 
Bed Utilization Rate ::!95% 79-94% S78% 
Residential Stayers with lnccrne ~40% 31-39% S30% 
IHioh oerformance al Wh of PSH standard) 
Residen!ial Staye<s with Increased Income ::!35% 26-31% S25% 
IHiah ooformance al 7Cl'/o of PSH standard\ 
Residential Slayers wih Non-Cash Benerds ~75% 51-74% S50% 
Residential Leave<s with Income :i!:40% 21-39% S20% 
I Matches PSH standard) 
Residential Leave<s with Increased Income :i!: 35% 21-34% S20% 
(High Performance al -10% less than High 
Perf01mance for Residential Leavers wlth 
Income) 
Resxlentie.l Leavers with Non-Cash Benerrts >- 50% 41-49% S40% 
/Matches PSH standard) 
Resklential Exits to Permanent Housing <! 86% 80-85% s79% 
/Hinh Penorrnance al 90% of PSH standard) 
NI Sloycrs with Income ::! 25% 21-24% S20% 
Alt Stayers with Increased Income ::! 25% 21-24% S20%, 
All Stayers with Non-Cash Benerrts 2 50% 30-4S"/o S29% 
All LeaVe<Swith Income ::! 25% 21-24% S20% 
All Leavers with Increased Income ?!25% 21-24% S20% 
All Leavers with Non-Cash Benefrts ;::SQ% 30-49% S29% 
All Exits to Permanent Housing ;a65% 35-64% s:34% 
{Matches ESG Street Outreach standard) 
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PERFORMANCE STANDARDS FOR TH, TH-RRH, AND RRH PROJECTS 

Measure High-Pelfonnlng Perfonnlng Low-Perfonnlng 
Housing Rrsl Awroach 100% 100% < 100% 
Accepted Referrals from Coordinaled Entry 100% 90-99% S89% 
Gran! Expenditure 100% i?:90% S 89% 
Bed utilizalion Rate 100% ~90% SOS% 
Leaverswilh Income i!:75% 51-74% S 50% 
Leavers v.tio Increased Income 2:50% 21-49% S20% 
ExilstoPH 2:96% 91 -95% S90% 

Dala Quality i?:96% 95-90"..<. S89% 

PERFORMANCE STANDARDS FOR PSH PROJECTS 

Measure High-Performing Perfonnlng Low-Performing 
Housing First Awroach 100% 100% < 100% 
Coordinated Entry Participation 100% 99-90% S 89% 
Gran! Expenditure 100% 09-S0% S89% 
Bed Utilization Rate ::?:95% 94-79% S78% 
Meeting contract goals 100% .99-%% S94% 
Stayers with income ::?:50% 49 - 41% S40% 
Slayers who Increased lncane 2: 50% . 49 - 41% S40% 
Slayern with non-cash benefits 2: 75% 74%- 51% S:50% 
Leaven; with Income 2: 40% 39-21% S20% 
Leavers who Increased Income 2: 40% 39 -21% S20% 
Leavets With non-cash benefrts i?:50% 49 -41% S40% 
Exils loPH i?:96% 95 -91% S9()% 

1. ChronicaUy hOIT]eless Veterans wiB be given the highest priority fey admission. 

2 Admission decisions are to be pricrijized by highest need for HUD-VASH, B/ISED ON Veleran's acuity per clinical juctJment 
and resources availabilHy. 

3. VI/here there ere no chronically homeless Veterans, admissions to HUD-VASH will use the HUD Notice CPD-16-11, M,/k;e on 
Prioritaing Persons Experiencing Chronic Homelessness and other Vulnerable Homeless Persons in Permanent supportive 
Housing. in lhe following order of piocity: 

a) Arst Priority. Homeless persms Yiilh a cfisabiltty with long periods of episod'ic homelessness and severe service needs. 

b) Second Priority. Home!ess persons wilh a d'rsabil~y with severe service needs. 

c) Thlrd Priority. Homeless persons wilh a disability coming from places not meant for human habtt;ition, sale havens. or 
emergency shelters 'Mthoul severe service needs. 

d) Fourth Priority. Homeless persons wi\h a disability coming from lransftional housing. 

e) VA Priority Populations. Hcrneless Veterans who do nol meet crneria for chronic homelessness or the priority groups 
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above may be prioritized for VA-funded Pom1ar.ent Supportive Housing (PSH) if they demonslrate a need for ongoing 
case management based on clinical 11sses911enl Additional JX'iority populations include, but are not limited, to the 
foOov.ing Veterans: \\omen, those wi1h children, those who served in Cperation Enduring Freedom!Operation Iraqi 
Freedom,Qperation New Daw (OEF/OIF.OND), aging Veterans, loose wilh a oobilttaling clinical concfrtioo that does not 
meet formal disabifily criterio, end those with an extensive haneloss history that does meet otha- crneria above. 

4. If there ore no available case management openings or vouchers, the Veteran will be placed on a HUD-VASH Interest List. 
The Veteran will be provided with information about HUD-VASH, and v.hcn ~opriitte, the HUD-VASH case management 
team v,;u invite the Veteran to perticpate in any existing HUD-VASH pre-ac:tnission groups, as avanabte. Homver, Veterans in 
this categOI)' must be referred lo other VA and community resources to address their current needs. HUD-VASH staff must 
document the ref8ITTII, in CPRS, end note that the reason for denial was a leek of an available vouch€( or case management 
openings. Denials for lack of an available voucher should be roccrded as such in HUD-VASH Homeless Operations 
Management and Evaluation System (HOMES) as well. 

a) Veterans v.ho are placed on a HUD-VASH Interest Lisi must be reassessed, by HUD-VASH program Coorcinalor, or 
his/her oosignee, vmeo a voucher oo:anes available so that the Veteran most in need is ac:tnilted to Iha program. 

b) Veterans on the HUD-VASH lnleres! Lisi must have a Vr.Jrm handoff to other VA and/or community p-ograms that can 
essist \\llh ongoing clinical and housing needs 

TPCH uses a dynamic priorilizalion awoach in wtich the most vulnerable households are PfKlf'ffized fOf all available housing 
options regardless of whether the incxviduals might be batter-served in Iha future by a type of program not presently available to 
them. This epproach Is designed to ensure that high-acuity Individuals and families are provided w,lh some level of rnrnediate 
support, rather than left to waa on a list for a hlgher-in1ensny inlervention 1hat v~ll fikely beccme available !Of only a very small 
percentage of individuals in any given year. 

TPCH has established two prioritization models as follows: 

• Prioritization of Individuals and farnifies for projects not designated for youth 
• Prioritization of Individuals and ramifies for projects designated for youth 

Prioritization of lncflViduals end Families for Proiecls Nol Desianated for Youth 

Househokls are prioritized for supportive housing Including 1ransltionat housing, rapid rehousing, and permanent suppor&,,e 
housing using the follov.ing prioritization fact0<s: 

• Chronic homeless status/Dedicated Plus elgibility 
• Domestic Violence 
• Severity of service needs as indicated by VI-SPDAT score of 12 or above 
• Risk of severe medical complication associated with COVID-19 as defined by U.S. Centers for Disease Control and 

Prevention 
o Age 50 or over 
o One or more pregnant person(s) and/or child under the age of 18 in housohold 
o Currently or previously tested posnive for COVID-19 
o CUtrent diagnosis of chronic health condition: 

• cancer 
• Chronic kidney disease 
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• Chronic obslructiva putnonary dsease (COPD) 
• lrrununocompranlsedstated resulting from solid organ !ra~t 
• ObeSlly (body mass ind9X of 30 or higher) 
• Serious heart concfllion defined es heart failure, coronary artety disease, a- carcfiomyopathies 
• Sickle ceO cfiseasa 
• Type 2 cfiabetas mellttus 

The follcY,;ng rep-esents the unifoon pocess to be used across the oommunily to assess persons, refer them lo an intervention. 
and within each c:alegory, pooritize offers of housing. 

To house in<fividuaJs and rammes, 1he prioritization v,;u fist be filtered into three priaity pools. 

1. Top fflriy: The Top Priority Pool shall consi~ of hoUS8holds experiencing chronic hanelessness end'or ~ 
domestic vtolence, end who meet one or mtte ack1ilional sui:portive housing prioritization factors as defined above. 

Referrals fran 1he top priority pool v.iD be ordered besed on the nurrber of priority facmt11 met such that households vmh 
the highest number or priority factors met v.iU be referred first 

If muHiple households meet the same mmber d pruity factors, referrals of those households will be OfOOf8d based on 
the VI-SPOAT SCOf8 such that households wilh the highest assessment score are referred fil$t. 

In the event that muttple households within this group have the same VI-SPDAT ecora, the follOYting factorswB be used 
es fie.breakera. Such households will continue through each tie bi'eaker COllS8Clllivety until the lie is broken. 

Tie-Breaker 1: Greatest number of days homeless during the currant episode of homelessness es recorded In tha HMIS 
(length of time homeless). 

Tie-&eaker 2: Greatest number c:,f days since date of project entry into TPCH Com!inated Entry system for housing 
assistance (referral date). 

2. Second Prority: The second priority pool shall consist of all households not included in the top priority pool wh~ meet 
one or more supportiw housing pria"ity facta"s as defined above. 

Referrals from the second priaily pool will be made only if there ere no households awaiting referral from the top priority 
pool. Referrals from the second priority pool will be made using the same pria"itization methodology described for the 
lop priaity pool. 

3. Thro Priority: The third priority pool shaU consst of households experienoircJ homelessness vmlch do not meet any of 
the s~e houang pricriy factora as definoo above. 

Referrals fran the 1hlrd priaity pool v,;g be made only If there are no households awaiting referral fran the lq> or second 
pri>rily pools. Referrals from the third priority pool v,;n bo ordered based on VI-SPDAT $;Ol'8 such that the household 
'Mlh the ~hest score ls referrad ftrSl 

In Ure event that muniple households within this group havs the same VI-SPOAT score, the following factors wm be used 
as tie-bmakers. SucJI households '*Ill continue through each tie breaker consecutively until the tie is uol<en. 

Tie-8reabl' 1: Greatest number of days homeless during the current epioode of homel9SS!less as recorded in the HMJS 
(length of time homeless). 
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Tl8-B"eaker 2: Qeatest number of days since elate of project entry Into TPCH Coordnated Entry system for housing 
assielance (referral dale). 

Pligjtization of Individuals end Famlfies for Proiects Oesjgnated fer Youfh 

Youth ho11$8holds are priorilized for supporliva housing projects ooslgnated for youth including transitional housing, rapid 
rehousing, and pmnenerrt suwafjve housing designated for youth ~es 24 and younger using fader$ that account for the unique 
c:ira.mst.anc:es ol young aaills ~ haneloosness. These pllorilllalion facus are used tr MO stJbsals of youtti hoosehold!.'. 

• Unaccanpanied youth ages 17-t9 months to 24 years 
• Parenting youth households in 'M'tich no member of the household is age 2.5 or older 

Such households are piorilized for suppative housing including transitional housing, rapid rehousing, and permanent ~portive 
h~ using the foBowing prioritization factors: 

1. Histayof e)(JlloilallonMc:timi2aUon as indicated on !he TAY-\11-SPDAT or F-VI.SPOAT. 
2 Coroolbklity defined as the pr8S8tlC8 of two or more a !he followi~ as lncf.cated on the TAY-Vl-5POAT or F-VI-

SPDAT. 
o Chronic health issue 
o Mental heahhlsubstance abuse <fisorder 
0 Oisabmty 

3. Risk of severe me<f1CSI call)licalion associated v.ffll COVID-19 as defined by U.S. Centsra for Disease Conlrol and 
Prevention 

o Age 50 a over 
o One ex mo,e pregnant person ancVor child in household 
o CWrentJy or previously lasted positive for COVID-19 
o Current diagnosis of chronic health coodition: 

• Cancer 
• Chronic kidney disease 
• Chronic obslructNe pulmonary <fl008Se (COPD) 
• lmmunocompromlsed staled resulting from solld organ transplant 
• Olesily (body mass index of 30 or higher) 
• Serious heart condition oofined as heart failure, coronary artery disease, or cardianyopathles 
• Sickle cell <fJSease 
• Type 2 diabet8s mellitus 

4. Recent <flschatge fran jaD, child welfare. or juvenile detention, or other instilutions within the past 90 days or pendng 
<fischmge from these institutions rilin 90 days~ ~nt 

5. Recent discharge fran homelessness assistance program for minors or hanoless assistance program for fanily 
houseoolds In 'M'tich the youth cannot remain wilhln the past 00 days or pending clisct\Srge from these programs .,,,;thin 
SOdaysof~t 

6. Safely and slab!!~ of cummt sleeping location 
7. Length of lime homeless 
8. Disability 
9. Sevemy of service needs (m fndicated by TAY-IJI..SPDAT or F-VI-SPDAT) 
10. Client choice 
11. Specia6zed servi;es offere<I by suwafjw housing project (project spedali2atlon) 

Th8 fofkMing represents the unifoon process lo be used across the community to 3SS8SS persons. refer them to an intervention, 
and within eadJ category, prioritize offers of housing. 

Tucson Ama Collaboration to End Homelessness 
Written standards (Rev. Januaty 12, 2021) l2 

93658/01008060/ v l CT-CR-21-390 



Prforttv Pool Prlotllizallon Process & Associated Fa.c:tDrs 
Pool 1: Youth Coordinalad Enby List Pool I is canprised of au households on the Youth By Name List In v.ttlch the youth 

members of the household 8J9 between the ages of 17-t9 months and 24. 

Households In Pool 1 8J9 subdivided Into tv.o groups by the HMIS Lead 
• Households plaili28d fur suppative housing assislanoe as defined in 

Prfcrlly Pool 2 below. 
• Househok!s no1 prl<ritized for supportive housing assis!ance. Such 

housahofds may be referred to Navigation and/or Diveraloo services 
during Youth case Conferencing based on service capacity and 
household needs. 

Households not prioritized for supportive housing assistance may be 
referred lo supportive housing if there are no known househok!s In Pools 
2, S, 4. or 5. SUch households shall be prioritized such that households 
with contact wilh sireet oulrea;h. emergency shelter, an<Vor Coadina!ed 
Entry ~ojects in the past 90 days are referred first. R.efetrals from within 
this pool YAO be oldered such that households wilh the highest TAY·VI· 
SPOAT or F-VI-SPOAT SC018 aro refemld. In the 8V8llt that muilipe 
households within this pool have the same VI-SPOAT SCXJ"e, refell'8ls v,;Ji 
be ordered such that households wilh the greal8sl number of documented 
days homeless during the currant episode of homelessness are refE1red 
rrst. In Iha event lhal there 1118 no households with oocumented contact in 
the past 90 mys, referrals or oouseholds outside of this pool will be 
prlor!tlzed uslfll the same ~on process as those 'oWh contact in the 
Nld00davs. 

Pool 2: Supportive Housing Priority Pool 2 is canprised of all households in Pool 1 which meet SUpportive HOUSUlg 
Pool Priorilization Factors 1 ~ as defined in the previous section. 

Households in Pool 2 are subdivided Into 1'Ml groups by the HMIS Lead: 
• Prioritized households with recent engagement as defined in Priomy Pool 

3 bek,,v, 

• Prioritiz8d households without recent engagement. Prioritized households 
wilhoul recent engagement wiR be adwd lo the TPCH Youth Outreach List 
for continued engagement and/or to document change in housing status, if 
eppftcabla 

Pritdized housellolds vnhout recent engagement may be referred to 
supportive housing ii there are no known households In Pools 3. 4, or 5 
~nd will be prioritized by TAY VI-SPOAT or F VI-SPOAT score. In the 
event thaf multiple households have the same Vl-SPDAT scae. referrals 
wm be ordered such that oouseholds with the greatest m.mber of 
documented days homeloos during the current episode of homol8S$11ess 
are referred fll'Sl 

Pool S: Prforillzed Households with Pool 3 ls canprised of all households In Pool 2 which have had conlact with shelter, 
ReoofTI Engagement supportive service, and/or Coarlinaled Entry projeds documonted in tho HMIS 

within the past 30 days. 
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Households In Priority Pool 3 will be forwarded to Youth Case Conferencing by the 
HMIS Lead using the case conferencing v.~rksheet estabUshed by the HMJS Lead 
and Youlh Homelessness Demonstration Project Coordinated Entry Action Team. 

Youlh Caso Conferencing participants, in collaboration wah the HMIS Lead, will 
subdivide Pool 3 into tv.o groups: . Households known or believed to be document ready as defined in 

Priority Pool 4 below. 
• Households known to lack documents or for which document status is 

unknown. Such households will be referred to Navigation services dwing 
Youth Ca.sa Conferencing ln order to obtain iclentay documents and v.ill 
be added to the Supportive Housing Match Lisi (Pool 5). 

Pool 4: Prioritized and Document Priority Pool 4 is comprised of all households in Priority Pool 3 which are 
Ready Households doaJmented or known to have the follov.ing identity documents needed for projecl 

efigibilily and leasing: 
• State ID or Driver's License 
• Income Documents (rt applicable) 

• Social Security card/Immigration doc1.menls (if applicable) 
• 13irth certificate 

• Disability docunentation (if applicable) 
• Evioonce of length of Ima homeless Of household moots chronic 

homelessness and/or Dedicated Plus eligibility requirements) 

Households in Priority Pool -1 will be added lo the Supporlive Housing Match Lisi 
(Pool 5) for st1pportive housing referral. 

Pool 5: Supportive Housing Matcl1 Pool 5 is comprised of all households in Priority Pool 3. Referral of households to 
Lisi suppo1tive housing projects from Pool 5 will be dreded by Youth Casa 

Conferencing participants using the Supportive Priorilization Factors 6-11 defined 
above. Priority may be given to households in Pool 4 basoo on the documentation 
requirements uf lhe l:.'\lpPortive housings projecl{s) lo which referrals are being 
made. 

Community Priorities 
Priorities for those who .,.,;11 receive assislanco \liilh Permanent Supportive Housing programs. 

• Beds dedicated and prion1ized to serve families and indviduals fa::ing chronic homelessness 
Beds that are not dedicated or priorilized to setVe families and individuals facing chronic homelessness 

Documentation and Move-In Requirements 
• TU11efines for obtaining documentation of Chronic Homelessness 
• Tlmelines for accessing housing 

Ca-nmurity Priorities 

When housi'lg m€fflbess of the ccmmunily, lhis oorrrnunily priocitizes famiries and inc:wicb.Jals v,ith severe savice needs v.ho h3va 
expaienced tv.o er mere years of hcmeessness.. This canmunily fotow.; guide fines set fcxth in (Notice: CP0-16-11 ). case 
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conferenc!ng ~I b8 used to M1h8r ensure awrcpriatematchlng, client choice. and ll8\1l8fion Into h~ aid asmclaled wwc,rt 
~offerings. 

Due ~erce should be ex~ Wien con<ilcting oulreech and oosesiment to ensure that f)Q'SOns are selV8d in 1he order or 
pricrly In these standards, and as ~ed bylhe CoC. HUD recognizes that sane persons-parlicuarly those living on 1he &lree1s 
ct in places not meant for hwnan habitation - might require significant engagement aid contacts plia' to thei' entering hots~ end 
rec4)lenls n not required to keep units vacant v.here there ere persons v.-tio meet a higher p!lai!y YAthin the CoC and v.ho have not 
)U accepled Iha PSH oppatunilies offered 1o them. S1reet oub'8ach i:w,1dlrs should continue to make alloo,pts v.ilh thos8 pm;ons 
usirll a Housng Frst ~ to place as fewcond'tions on a person's tousing as posoole. 

Sevice needs. defiled In delaa in tho key loons~ d this dcx;ument are calegcrizsd as Savore, ~h. Modemle, and Low as 
ITl9BS\l'8d by IIS8 d the tools in the SPOA T patf oio. 

Beds amtfled as Dedicated or Prlorttlzled for Chr0111caJly Homeless (CH) 
See the key terms section for the definition of Chronic Homelessnesa 

TFOi seeks to end chronic homelessness. Certain ~ndedbeds have been dedalfed er piailizedto &SW f&nili89 end incfi,,ibds 
~ ctronic hane!EMll8SS. Only persons lllCl)8I ieuclug chrorric hanelesmess (CH) v,m be SEMd il CH- ded'lce:ted or CH
piailized beds unlil sD people !acing chronic hanelessnessv.ithin oi. geoguJiilcbowxleries have been offered housing. Famllesand 
indvwals v.i!h modElllls and law service needs &m not airrenlly served v&h these beds. 

If an lndvidual Of household is referred to a bed designated or prioritized for CH but the Individual or households meets the 
Dedicated Plus definilion, that household may be seIVed by the project if It has a vacant bed designated as Dedicated Plus 
°' will be re-rererred by the HMJS Lead to the next Dedicated Plus vacancy in the Coe. 

Tbnellnes for Ob1afnfng Documentation of Chronic Homelessness 

Vaification of homeless siatus and disability are rEqiired per HUD. Details on \m8t types d homeless verfication ere 
provided In this document under Evaluating and Documenting Eigibilily (categories of Hanel8-SS1ess & Requi'ed Types of 
Vaiftcatioo). 

Obtaining verifica!lon of disabllity and chronic homeless status shall not be a barrier 1o entering housing. Whsn projeds ar& 
verifying chronic homeless witus. TPCH al!CMG JiOJects to roquire no more than the minimum HUD-f8QUired cbclmenbltlon 
~ to moV1Hn. This Includes a review or homelessness YAth the household to ascertain v.hethei- the household qualifl8S and 
a primaly Of seconda!y souroe of disability verfication. Once the program has enough information from the participant to 
beliwa the pa~ qualifies. sihe should be alk1Ned to move forward with ~ogram entry. 

The secondary source cf d'isabil!y doclrnentation (social security award letrer. handicap parldng placard. or 'Mitten inte.ke 
worker's notation of a visa>le disabTiily) alk>w9 the program to take up to 45 days to obtain direct th id-party d'isability 
velification. 

Projects ere given up to 180 days to obtain v.ffllen verificotion of chronic homeless stalus. 

lbnellnee for Acces8Jng Housing 

~ must make every effort to house participants quickly. Additional barriem may not be mposed. and c6ent--08ntered 
assistance must be provfood to enable par!iclpants a quick turnaround from eligibility detemrination to move-in. 
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Introduction 
Rapid rehousing assistance helps families and incfNiduals v.fio are experiencing homelessne91, lo move as quickly as 
possule inlo permanent housing and achieve stability in the\ housing through a combination of rental assistance and 
supportive services. Rapid rehousing rental assistance ls available for a maximum of 24 months within a three-year period, 
which may not be oon~utive. Participants may maintain !heir housing untts once the rental assislanco has ended by paying 
full rent lo the property. Rapid rehousing uses Fair Markel Rates (FMR) established annually by HUD 
http:/Aw,w.huduser.orotportal/datasets/imr.hl[ll which includes utmty allowances. 

Average length of Rapid Rehousing assJstance 
While each RRH participant is encouraged to reach rent independence as soon as practical, TPCH recognizes that RRH 
participants may require trne for completing education and/°" job training, job search, end other endeavors that contribute to 
housing stabiltty. Clients are generally expected lo asst.me 100% of their rent after 8 months of assis1ance v.ith !he exception 
of youth ages 18-24 which are generally expected to assume 100% of their rent after 12 months of assistance. 

Prlorlll~ for which famllfes and Individuals will receive Rapid Rehousing assistance 

Rapid Rehousing programs will use SPDAT tools (through the HMIS per Coorcfmated Entry) to det8f'llline and prioritize 11.ho 
will receive RRH assistance. Households with moderate ot severe service needs v,ill be offered rapid rehousing assistance. 
F-amifes and ildvirulls Y.1!h low sen.ice needs are not cwrently se'\'8d 1\ilh1hesa beds. 

Parlicipants must meet ihe HUD definttion of homelessness for categories 1, 2, Cf 4. Households must lack sufficient 
resources and support netmrks to sustain stabUily in pennanent housing. Rapid Rehousi~ will be offered on a Housing First 
basis and re-house households in less than 30 days. Rapid Rehousing utifizes the Transllion-ln-Place model which allows 
program participants to rota in the unit when the rental assistance and supporlive rervices end. 

Standards for debmnlnlng what percentage or amount of rent each program participant must pay while receiving 
Rapid Rehousing assistance 
The percentage of income each household will pay vAD increase over trne. (NOTE partitipanls without income wm not pay 
ron~ x% of O .. OJ. The rent the parlicpanl pays shall not exceed the rental cosis on the uni!; programs ,~u not pro!il from 
parttj)ant contributions. Annual earnings are divided by 12 months to calculate a monthly earning amount. 

The rent schedule is as follow..: 

Participants in short-term rental assisianoo (1-3 mooths in duralion) may pay up to 1 Cf'k of the~ incxrne for rent and ubTrlies. 
Participants in medium-term rental assislance ( 4-8 months) may pay up lo 25% of !heir inccme for rent and utilities. 
Participants in long lemi rental assistance (months 9-24) may pay up 1o 50% of ther Income for rent and uUlilies. 

N. no point shall the rent collected from the household exceed the lease rent on the property. 

stindards regarding utility assist;mce 
If utililies are not included in a project partk:ipant's rent, the agency adminlstering the project grant will pay the uliltties up to the 
amouni of the participant's ulility allowance, which shall not exceed FMR. If the cost of such utilities exceeds the amount of the 
ulilily allowance, the project or project participant must pay the excess amount from other sources. 

Standards for case management with Rapid Rehousing AS§jslance. 
All agencies ore expecled to assist their RRH project particlpanls in eccesslng or increasing incanc and to obtain or maintain 
mainstream benefits (e.g. health insurance, nutritional assistance, child care) lo 11.tiich they may be enrnled. All agencies also are 
expected to progressively engage their clienls in case management and all other services (e.g. educatoo, job training, job 
development, bud!Jeting) that they rrroy need lo allaln and maintain housing slabillty. Agoncios may neither require participaUon in 
&lf'\~ces ea her to obtain oc maintain housing nor may they exit a project pai ticipanl from housing fa- non-µ:irticipation in sef'lices. 

Projacis are expecied lo Identify clients among their participants who may be Chronically Haneless and to 11erify length of lime 
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Introduction 
Transitional Housing (TH) facilfales the movement or homeless families and individuals to permanent housing within 24 
monlhs of enteting T ransnional Housing. 

Community Priorities 
Transitional Housing programs will use SPDAT tools (through the HMIS per Cocrdinaled Entry) to delE<lTline and priorilrze 
who v~II ra:eive assistance. Households with moderate se.rvice needs will be o:fered assislance; priority going to households 
who are less likely to be ab!e to secure a lease in their 011,11 name .. Famiriesand incividJalsy.ith lowserv.ce needs are not 
saved v.iih these Cc:C-f unded beds. 

Eligibility 
Prulicipants muslmeel the HUD definnion of homelessness Categories 1, 2 or 4. 

Documentation Protocol 
Documentation to verify homeless status must be obtained per the Evaluating and Docvmenling Eligibility (Categories or 
Homelessness & Required Types of Verification) section of this document. 

Projects are exoected to identify clients among their participants who may be ChronicaHy Homeless and to yerify length d' time 
homeless and disabling ccnditions lo facilitate potential lransfers. 

HUD further defines homelessness Into various calegories. This section contains the category definnlons and documentation 
requirements for each lave! of homelessness. Procedures for evaluating and documenting eligibility are unique to each 
catego,y or homelessness. HUD has 1','10 levels of documenta!ion; Level 2 is only acceptable ~ level 1 documentation cannot 
be obtained. 

Literally liomeless (also referred to as Category 1) 
An incfividuaJ or femily sleeping in an emergency shelter or a Safe Haven (Sonora House). sleeping In a place not meant for 
human habitation, (staying In someone else's residence does !121.rneet the requirements for literal homeless), or exiting on 
inslilulion where s/l1e has resided ror 90 days or less and oos al one or the above places mmediately before entering the 
institution. 
Level 1 Cplions: 

• Written obl.'avation by the outreach WD!ker 
• Written referral by anothet housing or service provider 

Level 2 Cptions (to be obtained when none or the above are available) 
Cerlification by the lndivlciJal or head or household sseldng assistance staHng that s(he) was living on the streets 
or In shelter PLUS docixnentalion outlining efforts to obtain both level 1 loons of documentation. 

For individuals exiting an institution obtain one of the forms of evidence above for where the person slept prior lo entering the 
inslilution and one of the following regarding the Institution stay: 

Discharge papeJWCX'k or v.ritten/oral referral 
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• Written record of intake worl<er's due difigeoca to obtain the evidence and c:ertificatioo by lndlvldUaJ that they 
exlted institution 

At Imminent Riek of Homol888ness (also referred to as Category 2) 
AA Individual or family Yklo wn imminently lose their prinary nighttine residence Is considered to be mmlnentty haneless if 
the residence wiO be lost within 14 days of the applicalkm for homeless assistance, no wbsequent rasidance has been 
ldentlfl8d and Iha lnmvldual or family lacks Iha resources or suppor1 netwotl<s needed to ob1ain other permanent housing. 

Level 1 qitions: 
• II in housing, a court Older resulting from an eviction action notifyi~ Iha individual or farru'Jy that they must leave. 

If In a motel; evidence showing they lack the financial resources to stay. 
Level 2 qitk>ns consist of three components. !!!.of which must be obtained: 

• A dorumenlad and verified oral statement v.ilh certiflC81ion that no subsequent residence has been identified 
• Self-certification or other v.ritten documentation that the Individual lacks the financial resources and s1')l)Ol1 

necessary to obtain permanent housing. 
• Documentation outfining efforts to obtain the level 1 documentalion. 

Homeless under other Federal statutes (CateQoiy 3) Thie category Is avaflable for RHY and ESG programi,; Cwgory 
3 households are not ellglble for COC programs 
Unacxxm;>anled youth under 25 yearn of age, or families with children and youth. who d> not otherwse qualify as homeless 
under this defmifion, but v.tlo: 

Q he defined as homeless under the other fisted federal statues; 
10 Haw not had a lease, O'Mlership interest. or oocopanoy agreement In peimanent housing during the 60 days 

prior to the homeless assistance ewlicallon; 
ffi} Have experienced persistent instability es measured by wo moves°' more miring the preceding 60 days; .@Ilg 
Iv} can be expected to continue io such status fo,: an extended period Elle lo meciel needs or barriers, 

Th«e e.re no 1811812 sources ci docunentalion for this category, eD of the follO'M119 must be obtained: 
v) Certiflcaffon by tile nonprofit, state or local government that lhe lndMdual or head or household seeking 

assk:tance me! the criteria of homelessness under another fmal ataMe 
vQ CertiflC8tion of no permanent housfng In the last 60 days 
vi) CertiflC8tion by lhe lndMdual or head of household. and any aV11J1able supporting documentation, that (s}he has 

moved tm or m0f8 lm89 in the past 60 days 
viii) Documentalion of special needs or I\W (2) or more barriers 

Reefng/Atf&mpllng to flee domestic vlolonce (CatogOJY 4} 
An inctividual or family is considered to be fleeing d>mestic violence v.tien fleeing, or attempting to flee, domestic violence. has 
no other residence and lacks the r8$0urces or support nel\\Orks to obtain other permanent housing. There are no level 2 
sources of docuqentation fO( this category. 

For victim S81Vice providers: 
• AA oral statement by the incfividual or head of household seeking asslstaoce which states: they ere fleeing; 1hey 

have no subsequent residence; and !hey lack f8$0Urces. Statement must be documented by a self-oertificafion 
or a cerllficalion by the intake v.crksr. 

For noo-vidim service providers !!!.of the below must be gathered: 
• Oral statement by the individual or head of household seeki~ assislance that they are fleeing. This sta1ement is 

documented by a self-<:ertification or by the casowor1<er. 
• Cerllllcation that no subsequent re&idence has been Identified 
• Self-certifk:ation or other witten doclDTlentallon, that the Individual oc family lacks the f111ancial resoun:es and 

support netv.ools to obtain ~her pemt8nent housing. 
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Chronic Homelessness 

See the key terms section for the definnion or Chronic Homel9ssness. 

Projects must document households mealing lhe HUD criteria for chronic homelessness. This documentation includes three 
things 

i) Documentation of the current household status as Calegory 1; Literally Haneless. 
iij Documentation of dsability 
iii) Documentation or the homeless history required lo qualify as chronically homeless. 

These documents may be obtained after the household has moved in. These docLments have levels or docl.Kllentation as 
preroiJed by HUD. Tvne spent homeless must be verified; breaks in homelessness do no1 require third-party verification. 

Level 1: Thid-P-cily dooJmenlati:ln. This indud!switen cbseMtion by an rulreach v.orke.-, a wittan referral by another hoU$i,g or 
savice irovioor. or cbcumentatioo Iran irstitufuns such as ~ials, caredional faoltioo, El.c. ,tJien they riclude lefWh of slay and 6'0 

si{ll1€d by the instiluton staff. HvllS data may be used in when ft contains the infamalion required of an throparty docunentalion. 
Level 2: Self-Certification. This is a signed certification by the individual seeking assistance describing how they meet the 
definition accompanied wi1h the intake mrker's documenlation of the living situation and the sle~ taken lo obtain evidence to 
support this. (A minimum of 5 must be made, and docwnenled, to enrnles that could provide lhird-parly verification). 

Projeds are capped at the number or households that can sen-certify. A household's documentation packet is considered 
complete when il ve<it:oes dl~billty and third-parly verification for at least 9 months of !he household's lime homeless. 75% of 
the project's households must have ronple1a documentation packets on file. 25% of the projscl's households may self-cectify 
all of lher time homeless. 

24 CFR 578 HE'ARTH Act (amending McKinney-Vento Act) and all subsequent amendments 

U.S. Depar1ment of Housing and Urban Development NotK:e CPD 16-11: Prioritizing Persons Experiencing Chronic Homeless 
and Other Vulnerable Hcmeless Persons in Permanent Supportive Housing. 

U.S. Department of Housing and Urban Development Nol.ice CPO 17-01: Establishing Add~ional Requrements for a 
Continuum of Care Centralized or Coordinated l\$ess'nenl System 
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TUCSON PIMA COLLABORATION TO END HOMELESSNESS 
CONTINUUM OF CARE PROGRAM PERFORMANCE STANDARDS (2021) 
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END OF EXHIBIT C-1 
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