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Presentation 
Outline 
TOPICS FOR TODAY 

Background & Role of OSC Sustainability Division 

What are Pima County's current sustainability goals? 

How close is Pima County to reaching those goals? 

How is the County doing in terms of implementing the goals & 

objectives in SAPCO and how are sustainable practices being 

incorporated across all departments? 

What is Pima County doing to reach these goals? 

Are there any adjustments the County needs to make? 



Background & Role of OSC Sustainability Division 



2018-2025 
SAPCO 

• Intern a I ly-focu sed 

• Updated to ali gn with 20 17 U.S. 
commitment to Paris Agreement 

BOS Resolutions 2017 - 39, 2017 - 51 

3 Carbon reduction (mitigation) targets 

23 Climate adaptation targets 
(Note: Some targets have subtargets) 

~ I 
CARBON WATER LANDSCAPES 

~~ 

"' MATERIALS WORKFORCE 

What are Pima County's current susta inabi l ity goals? 



Snapshot of FY2020/2021 Results 
from SAPCO's 9 active hard targets (i.e. specific and quantifiable ) 
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2025 Business as usual or0Ject1on 

96,272 MT C0
2
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FY21 Emissions 

. 78,832 MT C0
2
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.a_ 2025 Mandated SAPCO target 
t--~~~~~~~~~~~~~~~~~~~~~PIMACOUNTY~~~~~~~~~~~~-

-- Actual emissions 
- - Pro1ected ·business as usual' em1ss1ons 
- - - Ernissions witi1out TE P's efforts to increase renewable energy sources 

FY19 
Baseline 

FY20 FY21 
Current Year 

FY22 FY23 FY24 FY25 FY26 

53,265 MT co
2
e 

2030 New U.S. target 

FY29 

$~ 
~~ 

FY30 

NEW U.S. TARGET ADOPTED IN 2020 
TO REDUCE EMISSIONS BY 50% 

)( ., ., 
Achieved! Improved Declined 

~~ 
~~ 1,TARGETt 

Reduce carbon emissions 1LI f"'P 
from facilities and RWRD by FY1S/19 Baseline 202s Goal 
50% 94.040.77 MTCO,e 46.978 MTCO.e 

)( 1:!~c~!!i3ons 
from County fleet by 10% 

1,TARGET3 

FY18/19 Baseline 
6.313.98 MTCO:e 

0 

iii( 
~ ! 

2025 Goal 
5.683 MT CO:c 

E 
Replace up to 120 gas sedans--- - ­
with EVs 

•~ TARGET4 
Reduce emissions from 
solid waste by 10% 

N 

E 

FYlS/19 Baseline 
42 EVs 

2025 Goal 
120 EVs 

FY18/19 Baseline 202S Goal 
1.451.57 MTCO,o:? 1.307 t-':TCO~~ 

How close is Pima County to reaching those goals? 



Snapshot of FY2020/2021 Results 
from SAPCO's 9 active hard targets (i.e. specific and quantifiable) 

WATER 

•,TARGET4 
Reduce potable water in 
County facilities by 15% 

MATERIALS 

••TARGET 22 
Reduce weight of landfill 
waste by 20% 

•,TARGET 24 
Increase green purchasing 
by20% 
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FY18/19 Baseline 

99 gallh' 
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FY18/19 Baseline 
4.301 tons 

~ 
E 

2025 Goal 
64 gaVft' 

2025 Goal 
3.441 tons 

FY18/19 Baseline 2025 Goal 
33,810 p<oductS 40,572 

products 

)( ., ., 
Ac hieved! Improved Dec lined 

LANDSCAPES 

16TARGET 11 
Plant at least 10,00 more trees 

+ 1, 6 6 8 (Total: 4,409 trees) 

16TARGET12 
Install at least 40 more acres of GI 

+10.7 {Total: 27.4 acres) 



How is the County doing in terms of implementing SAPCO? How are sustainable practices being incorporated across all departments? 



SUCCESS STORIES 

.,. 

INI LJED 13 MW REDUCTIO N OF IDLING 

OF SOLAR SINCE 2007 

LAUNCH OF 

LED LIGHTING 

ACQU ISIT ION OF OPEN SPACE 

INSTALLATION OF ENERGY 

EFFICIENT HVAC SYSTEMS 

RESTORATION OF RIPARIAN HABITAT 

WORKFORCE EDUCATION PROGRAM 

What is Pima County doing to reach these goals? 



Moving 
Forward 
WE NEED TO .... 

aa 

Acknowledge that the U.S. has adopted a goal to 

reduce em issions to 50% of 2005 by 2030 

Current SAPCO ta rget is to reduce em iss ions to 

26%-28% below 2005 levels 

Develop a mult i-year County plan and annual 

departmental implementat ion plans to carry out 

recommended strategies 

Implementat ion plan developed by OSC tools already exist 

Accelerate climate adaptation efforts to reduce 

urban heat and prepare workfo rce for climate 

extremes 

0 I -Q "'"'OS 10 mavc 



Thank you 
FOR FURTHER QUESTIONS, PLEASE CONTACT 

LINDA MAVRO 
Director, Office of Sustainability and Conservation 

l inda.mayro@pima.gov 


