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MEMORANDUM

‘CURISIRIINE

Date: June 22, 20286

To: The Honorable Chair and Members From: Jan Lesher {f/

Pima County Board of Supervisors County Administrator

Re: Correction to PAYGO Road Repair Table in the June 11, 2028, Memorandum Providing
Additional Information on Board of Supervisors Retreat ltems

On June 11, 20286, | provided a memorandum with additional information on items requested
at the February 9, 2026, Board of Supervisors Retreat. Attachment 3 included tables showing
total spending and mileage for overall pavement repair and preservation, as well as the portion
of pavement repairs funded by PAYGO dollars, dating back to Fiscal Year (FY) 2020/21.

The Pavement Repair and Preservation Program is funded with a combination of PAYGO and
HURF revenues. PAYGO funds are only used for repair projects, not road preservation
treatments.

After transmitting the June 11, 2026, memorandum, it was discovered that there is an error
in the mileage shown for PAYGO pavement repair in the table below. The mileage amounts
included were the total miles of road repair completed each year in FY 2020/21, 2021/22,
and 2022723 from the combined PAYGO and HURF funding sources, not just the PAYGO
funding.
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The following corrected table provides the estimated portion of mileage for road repair related
to PAYGO funding.
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Since individual road repair projects are not tracked separately by the specific funding source,
the above table estimates the miles repaired with PAYGO funding by proportioning the $50
million PAYGO allocation each year based on the average pavement repair cost per mile in
each year.

JKL/anc
Attachment

c: Carmine DeBonis, Jr., Deputy County Administrator
Steve Holmes, Deputy County Administrator
Chad Kasmar, Deputy County Administrator
Art Cuaron, Director, Finance and Risk Management
Kathryn Skinner, Director, Department of Transportation



MEMORANDUM

Date: June 11, 2026

To:  The Honorable Chair and Members From: Jan Leshm

Pima County Board of Supervisors County Administrator

Re: Additional Information on Items Requested at the February 9, 2026 Board of
Supervisors Retreat

" This memo provides additional financial, programmatic, and historical information on items
discussed during the February 9, 2026 Board of Supervisors Retreat.

PAY GO by Board of Supervisors District

Attachment 1 presents a district-specific breakdown of Pay-As-You-Go (PAYGO) capital
funding allocations. This report summarizes the cumulative projects and PAYGO resources
from program inception through Fiscal Year 2025/2026 and how they are distributed
throughout the County.

Combined County Property Tax Rates — Prior Years

Attachment 2 provides historical trend information on the County’s tax structure, including
the General Fund, Debt Service, Library District, and Flood Control components. The excerpt
provided shows year-over-year tax rate changes across multiple fiscal years.

Pavement Preservation by Board of Supervisors District

Attachment 3 provides two tables showing the annual spending and mileage for pavement
repair and preservation dating back to Fiscal Year 2019/2020. The third table in this
attachment shows total PAYGO dollars spent on pavement repair by district dating back to
Fiscal Year 2020/2021.

JKL/anc
Attachments

c: Carmine DeBonis, Jr., Deputy County Administrator
Chad Kasmar, Deputy County Administrator
Steve Holmes, Deputy County Administrator
Art Cuaron, Director, Finance and Risk Management Department
Kathryn Skinner, Director, Department of Transportation
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General Fund PAYGO by BOS district

6,925,892

1
2 18,102,520
3 2,417,242
4 4,752,507
5 11,198,980
County-wide 158,735,029
Total 202,132,170
Projectcode Project name : BOS district Funding Allocation
CDE.PH2INA DE - Ina Road Landfill Closure - Phase 2 1 3,750,000
CPR.PAPPRW PR - Arthur Pack Park Reclaimed Water Conversion 1 2,425,892
CPR.PMJLED PR - Mike Jacobs LED Lighting Project 1 750,000
CFM.XKNOCH FM - Kino Service Center - Replace 2 Chillers 2 232,135
CKS.11O0CON KSC - 1-10 Underpass Connectivity 2 6,628,216
CKS.KLIT2B KSC - Kino Baseball Fields 8 & 9 New Lighting 2 2,103,358
CKS.KQADRR KSC - Kino Main Quad Restrooms 2 653,427
CPR.PLEDMC PR - LED Sports Conversion McDonald Park 2 1,267,610
CSD.HANGAR 8D - Aircraft Hangar - Aero Park Bivd 2 7,217,774
24027PJ CLR - Water Line to Arizona-Sonora Desert Museum 3 850,000
CPR.PRRTSF PR - Robles Ranch Thrift Store and Foodbank 3 1,467,242
2026 Pima Animal Care Center Deferred Maintenance 3 100,000
CCP.SERPWR PDC - SERP / PMP Well Replacement 4 3,000,000
CPR.CRMSNR PR - Canoa Ranch Manning Senior Rehabilitation 4 896,369
CPR.PLEDTJ PR - LED Sports Conversion Thomas Jay 4 856,138
25143PPDC AT - Old Tucson Water Line Replacement 5 186,032
CFM.XGCEXT FM - 130 W Congress Facade Improvements 5 2,000,000
CPD.X130SW FM - 130 W. Congress Bldg Stairwell Renovation 5 500,000
CPD.338T25 PDC - 33 N Stone Stairwell Renovation 5 520,000
CFM.AESG24 FM - 130 W. Congress Electrical Switchgear & Transformer Upg 5 690,645
CFM.33PW23 FM - 33 N Stone Main Power Distribution Center Replacement 5 2,310,000
CFM.33UR21 FM - 33 N. Stone Upper Roof 5 411,355
CFM.XEEAC4 FM - Energy Efficient HVAC Replacements - FY24 5 397,838
CFM.XMRFUI FM - Mission Road Fiber Utility Infrastructure 5 385,720
25132PPDC PDGC - 1150 W Drexel Facility Renovations for Recorder and Electior 5 400,000
CPR.PMZSCR PR - Manzanita Park Multi-use Field 5 1,167,390
CFM.XMJSTY SD - Adult Detention Center Study 5 1,000,000
CSD.MJROOF 8D - Main Jail Roof 5 1,230,000
2178-CR-3708 Affordable Housing - BOS initiative County-wide 15,000,000
CPR.0OSADZ23-25 CLR - Open Space projects to be defined County-wide 8,135,314
2189-CLR-3954  CLR Operations & Maintenance County-wide 250,000
RFM.EELT23 Energy Efficient Lighting Fixture Replacement County-wide 33,082
2010-FM-0361 Facilities Renewal Deferred Maintenance County-wide 3,485,630
CFM.XEVCH4 FM - EV Charging Stations - FY24 County-wide 203,460
2021-PR-2048 PR Deferred Maintenance County-wide 5,707,312
Pavement Preservation County-wide 105,000,000
COPs Debt Service County-wide 20,612,416
General Fund Equipment Purchases County-wide 307,815
Total 202,132,170




ATTACHMENT 2



FY 19/20
FY 20/21
FY 21/22
FY 22/23
FY23/24
FY 24/25
FY 25/26

Combined Pima County Primary and Secondary Tax Rates

General Fund Debt Service Library District Flood Control
Primary Tax Rate Secondary Tax Rate Secondary Tax Rate Secondary Tax Rate Total
$ 3.9996 | $ 0.6900 | $ 0.5353 1 $ 0.3335 | $ 5.5584
$ 3.9220 | $ 0.5200 | $ 0.5353 | $ 0.3335 | $ 5.3108
$ 3.8764 1 $ 0.4500 | $ 0.5353 | $ 0.3335 | $ 5.1952
$ 38764 | $ 0.3200 | $ 0.5453 1 $ 0.3235 | $ 5.0652
$ 4.0102 | $ 0.2200 | $ 05493 | § 0.3253 | $ 5.1048
$ 4.0990 | $ 0.1250 | $ 0.5537 | $ 0.3271 1% 5.1048
$ 4.1943 | $ 0.1150 { $ 0.5579 | $ 0.3289 | $ 5.1961




ATTACHMENT 3



Pavement Repair by BOS District

~ e . County Totals
Distriet 1 District 2 District 3 District 4 District 5
FY S Mileage $ Mileage S Mileage s Mileage S Mileage s Mileage
2020 S5 §,779,532.94 3069 S 3,054,175.29 17.9 S §,397,362.83 28.95 S 7,258,893.85 32.8& S 5,407,721.29 24.48 S 28,797,653.00 134.82
2021 5 23,043,845.23 80.09 S 68806686 2.69 $.17,603.257.07 68.82 s 860211472 3363 $ 5824,268.58 2277 $55,761,552:46 218
2022 S 35,174,914.57 1110 S 1,282,812.74 4.7 S 34,509,860.14 109.49 5 22,848,795.07 72.8% S 6,782,832.9¢ 21.52 S 100,699,224 51 315.48
2023 $35,149,017.91 93,08 $.2,183,356.51 5,78 514,943,526.58 39,56 S 15,056,607.147 37.22 %0 2,935,065.76 AT $68,270,573.95 183.38
20249 S 5,352,457.12 13.82 5 34,854 86 .08 5 4,565,985.43 137 5 3,164 046,58 8.17 S 1,285,628.7% 3.33 S 14,406,674.74 37.2
2425 $15,150,729.90 1512 S < D S 5,879,735.33 17.26 S 2,21D.862.24 .49 S 2,452,950.59 6.32 $ 415,394,278.07 45.19
Repair Totals $ 1:10,650,197.68 r 354.37 S 8,143,266.27 r 30.33 S B83,899,744.18 r 275.88 S 58,244,318.83 ry 191,18 $24,392,458.97 r’ 85.19 S 283,339,956.72 938.15
Pavement Preservation by BOS District
. — e . —— County Totals
District 1 District 2 District 3 District 4 District 5
FY S Mileage 5 Mileage S Mileage S Mileage $ Mileage s Mileage
2020 5 2,452,387.18 13.53 S 1,109,288.30 .12 S 1,024,0297.86 5,85 S 088,773.78 2.8 S 1,082,0890.87 3.87 S §,356,657.00 35.07
2021 S 312,844.86 9:44 §0104,723.53 316 S 769,515.07 23.22 s 725,773.80 219 S 379500.18 1118 §0012,283/370.54 68.9
20022 5 3131,947.01 10.47 S - O S 117074 3.06 s 439 466,83 S 127,817.83 4,29 S G70,432.48 32.57
2023 S 126,963.5¢ 2,93 S 94,743.18 74 5 58,120.55 3.82 $ 36208541 S 13,680.86 1.07 S £47,603.55 50,85
2024 S 1,337,220.21 i6.5 S 9259,563.27 11,84 S 1,157,311.10 14,28 S 2,182520.57 5.93 S 327,6573.60 4.29 S 5,984,303.34 73.84
2025 S 1,569,762.89 27.57 S 7585,316.02 10.28 5.2,368,593.9% 416 S 2,164,188.89 38.01 5142741951 25.07 S :8,115,281.29 142.53
Preservation Totals| 5 87.44 $ 2,853,634.30 r 38.81 S 5460,813.34 r 53173 S £,562,818.04 r 133,71 S 3,369,206.84 r' 51.87 S 24357,618.22 f 403.56
Program Totals $116,761,342.48 ] 441,81 $ 10,996,900.56 | £9.34 $ 89,360,557.52 ‘ 367.61 $ 64,807,138.57 1 324.89 $27,761,675.81 ] 138.06 $309,687,614.94 } 134171
Pavement Repair PAYGO Spending by BOS District
District 1 District 2 District 3 District 4 District 5§ County Totals
FY S Mileage S Mileage S Mileage 5 Mileage 5 Mileage $ Mileage
2021 S 20,652,844.04 50.09 S 516,872.48 2.69 5 15,784,403.67 58,82 S 7.713,302.7 33.63 S 57222477.08 22.77 S 50,000,000.00 23
2022 S 17,455 335.38 1116 3 636,552.64 4.07 S 17,135,121.80 109.49 $ : 72.81 $ 3,3587.857.54 21.52 S 50.000.040.00 318.49
2023 $ 25,370,814.70 23.05 S 157596248 5.78 S 10,786,345.29 35.56 S 10,148,325.28 37.22 5 2,118,551.84 777 S 50,000,000.00 183,38
Repair Totals S 63,498,994.22 r 294,74 $ 2,829887.60 r 12.54 $ 43,705,870.55 r 217.87 S 29,256,351.47 r 14386 S 10,708,886.24 r’ 52.06 & 150,000,000.00 720,87




