
To: 

MEM 

The Honorable Chair and Members 
Pima County Board of Supervisors 
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Date: June 11, 2026 

From: Jan Lesh~ 
County Administrator 

Re: Additional Information on Items Requested at the February 9, 2026 Board of 
Supervisors Retreat 

This memo provides additional financial, programmatic, and historical information on items 
discussed during the February 9, 2026 Board of Supervisors Retreat. 

PA YGO by Board of Supervisors District 

Attachment 1 presents a district-specific breakdown of Pay-As-You-Go (PAYGO) capital 
funding allocations. This report summarizes the cumulative projects and PAYGO resources 
from program inception through Fiscal Year 2025/2026 and how they are distributed 
throughout the County. 

Combined County Property Tax Rates - Prior Years 

Attachment 2 provides historical trend information on the County's tax structure, including 
the General Fund, Debt Service, Library District, and Flood Control components. The excerpt 
provided shows year-over-year tax rate changes across multiple fiscal years. 

Pavement Preservation by Board of Supervisors District 

Attachment 3 provides two tables showing the annual spending and mileage for pavement 
repair and preservation dating back to Fiscal Year 2019/2020. The third table in this 
attachment shows total PAYGO dollars spent on pavement repair by district dating back to 
Fiscal Year 2020/2021. 

JKL/anc 

Attachments 

c: Carmine DeBonis, Jr., Deputy County Administrator 
Chad Kasmar, Deputy County Administrator 
Steve Holmes, Deputy County Administrator 
Art Cuaron, Director, Finance and Risk Management Department 
Kathryn Skinner, Director, Department of Transportation 
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Combined Pima County Primary and Secondary Tax Rates

General Fund Debt Service Library District Flood Control
Primary Tax Rate Secondary Tax Rate Secondary Tax Rate Secondary Tax Rate Total

FY 19/20 3.9996$                        0.6900$                                    0.5353$                                 0.3335$                                5.5584$                   
FY 20/21 3.9220$                        0.5200$                                    0.5353$                                 0.3335$                                5.3108$                   
FY 21/22 3.8764$                        0.4500$                                    0.5353$                                 0.3335$                                5.1952$                   
FY 22/23 3.8764$                        0.3200$                                    0.5453$                                 0.3235$                                5.0652$                   
FY 23/24 4.0102$                        0.2200$                                    0.5493$                                 0.3253$                                5.1048$                   
FY 24/25 4.0990$                        0.1250$                                    0.5537$                                 0.3271$                                5.1048$                   
FY 25/26 4.1943$                        0.1150$                                    0.5579$                                 0.3289$                                5.1961$                   
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