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ITEM N0.,80 j··~-= 

To: 

MEMORANDUM 

The Honorable Chair and Members 
Pima County Board of Supervisors 

Date: April 29, 2026 

From: Jan Le~ 
County Administrator 

Re: Prosperity Initiative Quarterly Board of Supervisors Agenda Item Report (BOSAIR) 

Attached is a Memorandum from Dan Sullivan, Community & Workforce Development 
Director, and Dr. Helen Schaffer, Prosperity Initiative Manager, related to a Board of 
Supervisors request to provide an analysis on Board of Supervisors Agenda Item Reports 
(BOSAIR) that are aligned to the Prosperity Initiative. 

The memorandum summarizes BOSAIR items approved between October 14, 2025, and 
March 24, 2026, and identifies those aligned with the Prosperity Initiative. It includes key 
data on the number of actions, associated expenditures, and revenues tied to these efforts. 

This report reflects continued alignment of County actions with the Prosperity Initiative and 
provides a baseline for ongoing tracking and departmental accountability. 

JKL/dym 

Attachment 

c: Carmine DeBonis, Jr., Deputy County Administrator 
Steve Holmes, Deputy County Administrator 
Chad Kasmar, Deputy County Administrator 
Dan Sullivan, Director, Community and Workforce Development 
Nicole Fyffe, Senior Advisor, County Administrator's Office 
Helen Schaffer, Ph.D., MPH, Manager, Community and Workforce Development 
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COMMUNITY & WORKFORCE 
DEVELOPMENT 

Date: April 27, 2026 

MEMORANDUM 

To: Jan Lesher 
County Administrator 

From: Helen Schaffer fJf; 
Community & Workforce Development 
Community Workforce Manager II 

Dan Sullivan<Vf>#' 
Community & Workforce Development Director 

RE: Prosperity Initiative Data from BOSAIR Forms 

The following information is presented in response to a Board request for quarterly reporting on 

BOSAIR data. The attached table provides details on Prosperity Initiative-related items the Board 

of Supervisors approved during meetings from the October 14, 2025, meeting through the March 

24, 2026, meeting, representing two quarters. This timeframe captures the BOSAIR forms that 

included "Support of Prosperity Initiative" as an option on the form. 

Summary of Results 

158 contracts/ grants executed from Oct 1, 2025- March 31, 2026 
74 of 158 (47%) support Prosperity Initiative 
Prosperity Initiative related total expenditure: $10,036,301.94 
Prosperity Initiative related total revenues: $13,790,936.94 

RESULTS 

During the two quarters from October-March, the Board approved 158 contracts, purchase orders 

(POs), or awards. Of those 158 items, 92 were identified by departments as "in support of" the 

Prosperity Initiative. The remaining 66 BOSAIRs did not list Pl support ("N/A"was selected on 

these BOSAIR forms). Of the 92 contracts, POs, or awards that Wf?re identified by departments as 

"in support of" the Prosperity Initiative, the Pl team confirmed 71 (77%) do support Prosperity 

Initiative goals, whereas 21 of the 92 submissions (23%) were deemed to not be in support of 

Prosperity Initiative goals (incorrectly categorized items). 

The Pl team also reviewed items that departments submitted as not involving support of 

Prosperity Initiative (the "N/A" selections). This review resulted in 3 additional BOSAIRs being 

identified as having been misclassified as "N/A." The Pl team added these misclassified items to 

the table reporting all Pl-supporting BOSAIRs, and each of the 3 are identified in the attached 

table. Added to the 71 items identified by departments as supporting Pl on their forms, the Board 

approved a total of 74 items related to the Prosperity Initiative during this 6-month period. 
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Departments rarely misused the N/A label, applying it only to 3 items that were determined to be 

related to support of Prosperity Initiative (of 66 total N/A, or a 5% error rate). In contrast, 

departments more often misapplied a Pl label to items determined not related to Pl: 23% of 

BOSAIRs listed as Pl-supporting fell into this category. Altogether, departments accurately 

classified 134 of the total 158 submitted items (overall 85% accuracy rate). While some portion of 

these errors reflect genuine lack of understanding of Pl, others may reflect a perception that 

negative outcomes will befall those who fail to make a connection between their work and Board 

priorities. The introduction of this reporting process could reduce that tendency, in part by drawing 

attention to the error rate as a metric of understanding Prosperity Initiative. Additional efforts to 

improve understanding of the policy (and the form) are described below. 

Count of 
Count of BOSAIRs confirmed Percent 

Department Pl selection BOSAIRs 
to be correct by Pl team 

submitted 
correct 

Supporting Pl 92 71 77% 

Not related to Pl (N/A) 66 63 95% 

METHODS 

Incorrectly categorized entries were determined by reviewing the text provided by departments on 

the BOSAIR form. Within the form is a free-text response box to record responses to "provide 

information that explains how this activity supports the selected Prosperity Initiatives." Pl team 

reviewed this text and assessed whether the activity was appropriately categorized as Pl-related 

based on evidence of correspondence to Pl goals. 

The two goals are 1) to benefit lower-income Pima County individuals or neighborhoods, and 2) to 

not exclude children or families with children. These goals were articulated in the Prosperity 

Initiative inventorying process, results of which are provided in a table that is available to 

departments via the Pl intranet page (linked in the BOSAIR job aid). If the effort described on the 

BOSAIR did not meet both of these criteria, staff marked the item as misclassified. 

Frequency of Prosperity Initiative Support by Pl Policy 

The attached table details each of the 74 contracts that were confirmed by Pl staff to support 

Prosperity Initiative. Of the 74 items, the majority are in support of the "Improve quality of life and 

opportunity in high poverty areas" policy. The next-most-common Pl area selected by 

departments was "improve housing stability." See table below for details. 
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Pl Policy Number Count of BOSAIRs 

2. improve quality of life and opportunity in high poverty areas 31 

3. improve housing stability 9 

6. Increase access to quality early childcare and education 6 

1. increase housing mobility and opportunity 5 

4. increase health coverage and reduce medical debt 4 

Financial Impact 

Total financial impact of the approved Prosperity Initiative items during this 6 -month time period 

results in total expenditures of $10,036,301.94, and total revenues of $13,790,936.94 

LIMITATIONS 

Verification that an item is correctly identified as "support of Prosperity Initiative" involved 

reviewing the text provided on the BOSAIR form. In some cases, the details necessary to conclude 

Pl support was missing, leaving open the possibility that some of the items would be reclassified 

as in support of Pl should the additional information be made available. Encouragement to add 

this detail is being communicated to department staff and leadership via DCAs and individual 

outreach from Pl team to staff who complete BOSAIRs. 

The Prosperity Initiative goal is to reduce generational poverty; this goal requires emphasizing 

poverty reduction among families with children, in order to reduce risk of poverty for these 

children when they reach adulthood. To date, the approach of the Pl team has been to include 

efforts as long as they do not exclude children or families with children from participation. In the 

future, this boundary may be narrowed, so that decisions can be made to harness the greater 

capacity of targeted programs to produce measurable benefits. 

Interpretation of Financial Impact Data 

When compared to the entire county budget, items approved via BOSAIR represent only a small 

fraction of that total. In addition, the BOSAIR form captures a financial instrument (POs, etc.) 

rather than a unit within the budget. For example, a contract could use a combination of general 

funds, grant funds, or other funds held in more than one cost center that a department maintains. 

As was detailed in the FY25JnventQLy pLocess memorandum, each of these cost centers was 

examined and assessed for Pl alignment by the Pl team, as part of the Pl inventorying process. 



Jan Lesher, County Administrator 

Re: Prosperity Initiative Data from BOSAIR Forms 
April 27, 2026 

Page 4 

Yet, the Pl alignments associated with cost centers that fund contracts (or hold award revenues) 

may differ from the Pl support described on the associated contract or award, because each 

contract or award is not separately held as a unit of cost in Workday (excluding federal grant funds 

that must be separately tracked and therefore segregated from other funds). Each of these Pl 

designations is accurate for the item in question, yet differences exist because contracts are 

discrete instruments used to convey money to particular parties for specific purposes, whereas 

cost centers are functional units created to contain costs associated with ongoing areas of 

business as identified by departments. 

For these reasons, the use of the financial impact data from these quarterly reports is less 

meaningful relative to the use of the quarterly reports as a means to further engage and educate 

county staff on the Prosperity Initiative. 

CONCLUSIONS and NEXT STEPS 

To ensure that staff are provided with the information needed to accurately identify their activities 

or programs in terms of Prosperity Initiative support, Pl staff are taking the following steps: 

1. Releasing How-to guide offering clarification on how to respond accurately to the two 

questions on BOSAIR that are related to Pl. This information will appear on the Pl web page 

and be distributed to departments with programs or activities related to Pl as captured in 

the Pl inventory or via the BOSAIR data review process reported here. 

2. Contacting individual staff with misidentified items for follow-up, offering how-to guide, 

advice about the appropriate selection for the form, and opportunity to meet for additional 

guidance. 

3. Using these results to inform recommendations to improve the form itself, so that 

misclassifications are less likely. 

Attachment 

c: Carmine DeBonis, Jr., Deputy County Administrator 
Steve Holmes, Deputy County Administrator 
Chad Kasmar, Deputy County Administrator 
Nicole Fyffe, Senior Advisor, County Administrator's Office 



Board Meeting I Agenda Item 
Date Number 

10/14/'.:!025 37 

10/14/2025 3S 

10/14/:!025 39 

10/14/'J.025 57 

10/14/2025 60 

10/14/202~, 61 

lU/21/2025 lL• 

10/.21/2025 " 

1(1/21/2025 lS 

Aeenda Item Name 

State of Amona Early Chddhood Development and Health Board, 

d.b.a. First Things First. Amendment No. l, to provide for the P1m11 

Early Education Program {PEEP). amend contractual language and 

scope of services. CWO PEEP Special Revenue Fund. conuaet 

amount $170,000.00 {P02500011 ~ 

Sunnyside Unified Schoo! District 12. d.b.a. Sunnyside Unifted 

School Di~trict, Amendment No. 1, to provide for th~ Pima Early 

Educat,on Program (PEEP), amend conm1ctua1 language and scope 

of services, CWD PEEP Special Revenue Fund. contract amount 

$155.545.:?0 {P02SOOOOS368J 

Pima County Amphitheater Schools, d.b.:,. Amphithe.?iter Public 

Schools, Amendment No. l, to provide for the Pima Early Education 

Contract/Grant j Contract/ Grant supports Prosperity lnitiatiw 
Number 

P02S000l 1 l65 

in~esea~!!_: 

5. Increase i,cccss to Quality e.iirlv chi!d~rc .iind 

education 

?
02500008363 

I 6. Increase access to Qualttv early ch!ldi::are and 

education 

Program (PEEP), amend contractual language and scope of services. I P025000092Sl 

CWD PEEP Spec1al Revenue Fund, contract amount $.274,454.SO 

6. lncrc,1se .:icccss to Qu.:ihty early childcare and 

education 

_!_P02500009251_}_ 

Acceptance• Community and Workforce Development Arizona 

Community Action Ass.ociation. d.b.a. Wildfire, to provide a 

memorandum of understanding for the Diaper Distribution 

Demonstration and Research Pilot to distribute diapers and 

supptie~ to low-income familie~. term date 10/14/25 to 9/29/26. 
s2s.oqo.oo !G-cw0-979:?~l 

Acceplance • Health Ari!ona Department cf Health Ser.rices, 

Amendms!'nt No. 3, to provide for An!ona·s Prescnption Drug, 

Overdose Prevention Program, e)ltend grant term to 9n9/27 and 

amend r.rant language, $418,015.00 (GA·HQ:?0319) 

Acceptance • Health Department ol Health and Human Services, 

G-CWD-92925 

GA-H0-70319 

2. Improve QuaUty of Life and Opportunlty in 

High Poverty Areas 

2. Improve Quality of Life and Opportunity in 

High Poverty Areas 

C1!'nter5 for Disease Control and Prtvent1on, Amendm,:n\ No. S, to I GA·H0-69959 & I 2. Improve Quahty of life and Opportunity m 

prnv1de for the P1rna County OverdO$C Data to Act•on: LOCAL· Pima 69960 H•gh Poverty Arca::. 

CARES for the tollowing_; 

Acceptance. Health An:ona Famity Health Par1nersh1p, d.b.a 

Affirm 5.:'<ua! an,j RC"productiv.: Hfi'.llth. Amendment No. 3, :o 

provide for re"producuve he.i!th sen•1,:es. extend gr Jnt term to 

9/30/25 and amend i;r.Jnl !angu.Jce. $40,521.00/$.:l,604.00 Health 

S_e_ec1a!.!!_cv.:nue Fund ma1ch jGA-H0-69993} 

£9393 
4. increase health cover.1i::e anc reduce medical 

deb: 

lnternationdl Sonoron Ot!':.crt A!hanc;,. to provide for the Ajo One I I 10, Pnor1tt;:e Work.fore;, Development for 
Stop 5<:Ntct!' Center, Gcner.:11 Fund, contract Jmoun! s:20.000.0.J P02S0000:!7005 Underserved Popu1atio~~ [ .3. improve hou~u1g 

(P02S000:?700St Stilb1hty 

Town ct Sahu<mta, to provide an mtergo11ernm..--ntal 11gr..--em.-nr tor 

Ptmil County R.:-i;1,::i11al M1ddlt!' Mile 810.;dband !nfr.i~tructure I CT2S0000006S 

P•cJo:Ct. t,:rm date 10/'21/'25 to 6/30/50. nc; co~t (CT:,'S0000006E) 

S. Expand bro.ldb;md $t:rv1Ce-s .ind addreH 

mimer~ to digital mciusion 

Information about how this activity supports selected Prosperity Initiatives Expense Total I Revenue Total 

lldditlonzi11eholarshl{)$ for low•inc.ome families· c.hUdren S 110,000.00 

additional scholarships for low•mcome families· children $ 155,545.20 

additional scholarships for low-income families' children S 274,454.SO 

Conm:ction to services induding workforce and housing support 25,000.00 

Overdose prevention in lower•mc:ome area~ $ 4lB,OI5.00 

Overdose prevention in lower•income areas $ 2,5-14.375.00 

access 10 farntl\• planrnng ,md reptoduct1v.: health 0>.:rv1ces are essential to reducing 

the person.:,! and soc1etal costs ot uruntended preenanc:y and Se)(uaUy tron~mitted I $ 

diseases. 
131,S12.00 I$ 509,500.CO 

Education .'lnd training pros,rams. work/study mentorsh1ps, and reg1st~red 

apprent1c.:sh1p opportunities will increase workforce participation for low-mcomc 

md1111duals ,n Ato (Pohcy 10). Addition.1Uy, renl and utility assrs.tance and home 

re.E_.lir promot;, housin~_~l:)j_l!!V_~icv 31 

E><p11nded br1lodb11nd <lCCeS$ eoupled with ~tr.itec,e~ !hat mcrea:;e broadband 
ddcpt1on have been shown to decrease poverty .::ind mcre11sc cmploym,:nt, 

i:~pec1.:,lly If\ rur.:il .lrt!'.lS. The i:omm1ntmi:nt ol Tt'SOUCt!'S the PCRMMP pno11!1te$ 
popula:cons who have been htstoryically llnd negat,ve!y ,mp11cteO by the d,i,ai 

5 220,000.00 

divide and for ruala ilf('<lS. To en~uri: all P1tn<1 County lt!'Sidents can fully part1c1pate. I S 

thC'St: thre,: ;,!ements must be addre~s,=,d: bro,dband dViH1.lbthW • .:,lford ... l:idt:y, dnd 
d1e,1ta! literacy. PCR!\.lMP 4ddresse-s broadband ava1lab!llty by reauc1ng n1e h1gh cost 

oi mtdd!c- mile construction. allowing an 111te1m:! service providers. lo le-,erage their 

re~ources tor bu,tdout or h1eh•sp,:ed internet tc un.:ler.;erved .:ireas ot thC' county 



10/21/2025 19 

11/4/20:!:S 

11/4/'JO'J.5 

11/4/2025 " 

11/18/:?0:!:5 

ll/lS/:025 

11/lS{:!'J:?5 " 

1:nno--.:.s 

1:!./'21--.:.0:s 

1::./:!,/:!0'J.S 

l::!/2/:!0:!5 

lU':!./'.!.lY.!5 

Town of Oro vane~•- to provide an intergovernmental agreement for 

Pima County Regional Middle Mile Broadband Infrastructure 

Proiect, term date 10/21/25 to 6/30/$0, contract .imount 

s:;.00.000.00 re-venue (CT:!:500000066} 

Anvaca Coordinating Councd/Anvaca Human Resourc:es, lnc:., to 

provide for fadhtv improvements, USHUO COSG Fund. c:ontract 

amount S3?,000.00 (P02400012722) 

The Arizona Department of Health Services, to provide an 

CT2500000066 
9. Expand broadband services and address 

bame~ to digital lndus1on 

po2AOOOl27:?::! 12. improve q1.1a!!typ::~:;y..,:,:::po~un1ty 1n high 

Expanded broadband access coupled with strategies that incrl!!ase broadband 

adoption have been shown to decrease poverty -,nd ,ncrease employment. 

especially in rural areas. The commitment of resources to the PCRMMP prioritizes 

populations who have been h1stoncally and negatively impacted by the digital dr.ride
1 

and for rural areas. To ensure all Pima County r~idents can fully participate, ttuese 

three elements must be: addressed: broadband availability, afford4bility, and digital 

hte:racy. PCRMMP addresses broadband availability by reducing the htgh cost of 

middle mile eon~1ruct1on, allowing aU internet service providers to leverage their 

resoureits. for build out of high-speed intemet to underse:r.red areas. of the county 

the project will incre.ue food security. promoting and supporting individual and 

family sustainability and better health. This item was listed as N/A by the 

de~rtment. but_was Identified by Pi staff a, supporting Pl goat,. 

200,000.00 

33,ooo.oo I s 

lntercovernmental agreement for the continuity of Woman, Infant I I:!:. improve quality of life and opportunity in high 
and Childrl!:n {WlC) Program 1n Pima County, term date ll/15/25 to po2500034674 

2/28/26, General Fund, contract amount $399,440.00 poverty area~ 

funding for Pima county women. Infants and children (wic) program to continue 

food :ind formula benefits during federal shutdown. without additional support, 

more than 4.400 Infants enrolled in wic across Pima county may lose .iccess to 
s 399,440.00 I s 

(?02500034674) 

Accept,mce • He.11th Early Childhood Development .1nd He.:1!th 

Soard {First Thing:; First), Amendment No. 3, to provide for the child 

care health consultation and amend grant language. Sll,8S0.00 

(GA·H0-70298) 

Arizona Board of Regents, The university of ATIZona, Amendment 

No.:!:. to provide tor Pima CARES Proiect, extend contract term to 

S/3l/'26 and amend contractual laneua&e, no cost (P0:?400C01~2} 

Commumty 811dges, Inc .. to provide: tor the Pim;, County SAFR 

Center Soberrns: Facility, term date ll/lS/25 to 6/30/26, One 

Arizona D1stnbut1on of Op101d s..-ul..-rnent Funds A;;treement, 

contr.ict .imount Sl.~.S5l~lf'02~35010) 

Acceptanc..- • He.ilth State of Aniona Governor's Office of Youth, 

Faith and F.im1!y, Amendment No.:, to provide for the P1m<1 County 

Health Department Chronic Pam Initiative, extend grant :erm to 

9/30/:?€, and amend grant language, $19'3,S60.00 (GA·HD·7925:) 

Casa M,ma Tucson, to provide an Aflordable Hou~1ng GAP Funomg 
Ai;rc..-m.,r,: for£! c .. m,nn Aftordo1bh:•• Hou:;,ne ProJ..-c:I, t..-rm d.it<." 

1'2/2/25 to 1'2/31/'27. Genera! Fund. contract amount $575,000.00 

wo~ooo34~1 l 
Th,: City of Tuc~on, to pro11,dc i,n mtcrsov.,mrm,nt.il aGrccmcnt for 

Af.ord.ibl"° Housmg GAP Fundmg tor Tucson Hou!.e Preservation, 
t\:'rm d.ile l'J./2!"25 to 7/'31/29, Genera! Fund. contract amount 

$1,000,COO.OO_tf'0:!50002855(21 

Ar:c-:;:,tam:e • Health Amon<! O,:panment cf Health Serv,c..-~. to 

prov,de IOT tho:- Ht:illlh Star! Homa:: V1:smn2 Proe,rcm. 5:!S:!,510.00/5 

vear term (G•HD·':13S93l 

Acceptance. Pima Animal Care Center Anwna Comparnon Animal 

$p;,y/N.:ut<c"r Comm,n.:e. 10 provide 1or the Fer,1! Cor11mun1ty (;;1 

Pror~m. _$10,000.00 {G·PAC·95SES) 

Accept;,nce • Pima Animal Care- Center Ar1zona Compar11on Animal 

Sp<1y/N,:uter Cornm11tee, to Provide for the pvbhc Spily/Neuler 

Pro~m. S10.000.00 (G·PAC-95SS9) 

70293 
6. increase aece:;s to quality early childcare and 

education 

critical nutrition. 

Pima county child care health con~ultants will provide health and safety 

consultation training. technical assistance, and referral services to child care 

providers not currently participating In the qualltv first program. by enhanelng the 

quality of child care providers, Ptma county 1s m\-estmg in an important time m a I S 
child's development. these servic:es will foster healthier and safer child care 

environments and overall improvement in child care quality. This item w:u listed as 

N/A by the department, but was identified by Pi staff as supporting Pl eoals. 

S 876.975.00 

1
2. improve ::iuahty of hfe and opportunity in high! the Pima cares pro1ect supports this prosperity mitiative by increasing awareness of 

po'J.AOOOOl.34
2 

poverty Meas approaches 10 reduce incidences of death resultmg from cverdo~s. 
$ 195,702.29 

_ tht: Pima county safr i::i;:nter soberms facility win support this prosperity ir11t1ativ..- by 
po:?500035010 12• improve quabtyp::~;;...a;r:::portunity m high I prov1c1mg st.1b1hzation and sobering servtCC$ ma ~ate. suppat11ve env1ronm,:nt ior I 5 1,e60,S5l.98 I $ 

indtviduals m crms due to substance use. 

79252 

po.2500034691 

po250002S550 

9339.3 

9SSE$ 

95SS9 

:!:. 1mprO•Je qu:tl,w of hfe and opportunity m high 

poverty.-ire.:is 

1. mcrcil:.e r,ous,ng mobd•tv ,md .:,pportumty 

1. mcrease hou~ing mobiht\f and opportunity 

the Pima county heatth department chron1cpam m1t1ative {cp1J proJeCt improves 

qu:r.l!ty of !ife by dec.reasing subst•mce rrususe and overdose deaths m the 

commun1!y. 

incre.:ise the supply of housmg by pnor1tumg practices and 1rl'o1e~tments that focus 

on f.lmdu:,; with children ;ind result m dwer~e housm~ types .ind pnc,:,; in 
nergt>borhoOd!-, en,;unng affordable hov,;,ng option,; .sre ,wiuloble ttirour,hovr Pima 

county, especially in low pov-erty arl!',H. 

mcrec1so:- the supply of hous,n~ by pnorm:mg: pracuces and mvo:-stmc:nt:. thdt focus 
on lam1hes with children and result tn dtv1:rse housm& type~ .tnd pn::e~ m 

nein,hborhoods. ensuring attordablac? hou~m{? option~ are available throughout Pima 
coun:v. 1:SPeaaUv m low ;:,overt_y_ area;. 

th,~ prosram 1ncr,:,,1se:s the number of high-risk pregnant women who have heal~hv 

preen<1nc1e~ and babies. low birth weieht b.ib1es are 40 times more hkely to duo: m 

:?. ,mprove quality of hfe and opportumt\1 m high' the tirst month of life, and arac? at £:reattr risk for long•term health and 
poverty area~ dt.-vdopment.11 problem~. babies born. to women with no prenatal c.ire are 16 t111·,es 

:!, improve Quality otllle and opportunity m high 

poverty areas 

2. improv..- qu;,hty of lue and opportunity 1n high 

pov<:irtyareas 

more hkelv to diem the t1r~t month of hie than babie~ of women who had more 

than five _E!!natal v1s,t,;. 

the t~r.-il Gilt progr;:im l.:irgelv beneflh low income neighborhood:. 

the: owned pets cate&orv primar!\y benefits low mcome farm he~. 

$ l~.860.CO 

S 375,000,00 J S 

$ l,O-J0,000.00 I $ 

$ 29.'.',510.00 

10,000.00 

10,000.00 



11/16/20.:!S 

12/IG/2015 12 

12/16/:!025 13 

l:!/16/2025 1A 

12/16/2025 l5 

1"2/16/"20"25 16 

12/10/:!D:?5 17 

L:/!6/:!0:!5 " 

l1/l6/:?Q;.>S 

l/6/2026 

l/5/20"26 

Attar Valley school District, to provide an fntersovemmenta! 

agreement for short-term work experience and bask education, 

term date 5/1/26 to 6/30/26, General Fund, contrac1 amount 
$77.756.80 (PO:ZS00036705} 

Therapeutic Ranch for Animals and Kids, Inc., to provide a lease for 

property located at SGOS E. Edilh Road for activities related to 

animal .and equine-assisted programs. contract amount $89,193 . .:1.S 

revenue/5 year term (CT25000000S.3) 

Acceptance - Commumw and Workforce Development Arizona 

Qepartment of Housing, Amendment No. 1, to prOVtde for the Pima 

County Countywide Rapid Rehousing Program, extend grant term 

to 6/30/'26 and amend grant languace, no cost {GA-CW0-73048) 

Acceptance• County Attorney Vermont Law Schoo!. Inc., to provide 

for the N:.itiona! Center on Restorative Justice. $250,000.00 (G-PCA· 

847221 

Acceptance - Health The Ariton.,, Department of Health Services, 

Amendment No. l. to provide for immunization services and amend 

grant language, $927,578.00 (GA-H0-66161) 

Acceptance• Health Ari:ona Department of Health Services, 

Amendment No. 4. to provide for Anzona·s Prescription Drug 

Ov-erdo~e Prevention Program, amend grant language and scope of 

~erVlCt'S. 5A1~2.0QlGA-HD·70319! 

::i.cceptance - Heal!h Antona Department of Health Services . 

Amendment No. 3, to provide tor the home v1s1t1ng ~ervic= for the 

Maternal. Infant and Early Cht!dhood Home Vmtmc Pro;;ram and 

.:,m,:nd i:rant l.:.nf:_ua~o:, $392,462.02 {GA-HD-70324) 

Bdvo::dere Terrace, L.P .• Newport SW, L.l.C.,Amendmen! No. l. to 

prcvide for Belvedere Terr act: Gilp rundmg for attordabh:: hou:1ng. 

extend contrdtt term to !/1/21 <1nd amend contrac!i.ia! lani;uai;e. 

no cos.t.!f_0240000~7::l 

Ci:y of Tucson. Amendment No. 2, to provide ,m 111t<:r£overnment<1! 

.igret'me!nt for Emergency Eviction lef,J! Sen11Cd • Emergency 

Hous1ne. for oper,mon oi The Craycrof1 (iormerly Krughts Inn), 
e~wnd contrc1ct te-rm w 6/30/26 and amend ccntr.sctua! l;;,ni:u.ie:,e. 

An:onJ Dt<partmen1 ot Housing - S.B. 1720 Homdess Sheltt:r & 

St!rv-,ces Fund. contract amount $113.2:!:!.00 (P0:!400003500) 

Lc-(roy ,:md Milhs,an A$soc1.:ites, Inc., Amendment No. l. to prcv1d"' 

for Op10,d Ab!ltement Fundmg • Coord,nated Re>?ntrv Planmni; 

Servic.:s Prosrams. ext<:"nd contract term to 6/30/26, ami::nd 

contrJctuc1I JJf\~uag,:: .:md 5Cope o! s..:rvic,:::,;, Attorney Gen,:,ral S!Jte 

01 Amon.i Op10,d Abatement G1ant Fune, contr.ic:t amount 

$31.-104.00 {PN4C000075SJ 

T<.<c~on Ele,:;1nc Pow<:'r Comp.,nv (TEPI, Am,:ndm,::nt No . .!, to 

provide for tl1e TEP Low ln<::ome WN!heri:ation Program ~erv\Ces. 

e~tend f:t<l.n! term tc- 12/31/20 and .tmt!nd s.rant !ani::,uact!. 

SlS0,000,00 (GA•CWD-65929) 

prioriti:e workforce development for low-income job seekers with Cltidence-based 

po2500036705 / 11. improve iob quality for low-income workers I s:~eo~:a:::::: ~::~;;:::::~~:~~:~~;;:rnj:~:s~~~• :e~f~:;~:~,::::~sa~:d 

ct2SOOOOOOS3 

73048 

34722 

66161 

70319 

70324 

po2400002972 

po2400003SOO 

po.:!40000075S 

6:>9.1!:! 

benefi~. 

this !ease supports prosperity initiative policy #6, increase oi:cc:ss to quality early 

ehildc:ire and education, by e:ii:panding .iccess to hcgh-quahty early chddhood 

programming. including trak's structured developmental program for children 11ges 

6. increase access to quality early childcare ,1nd I 18 months to S years. these programs promote early lea min&, social-emoti~~a_l 

education development, and school readiness through hands-on. evidence-informed act1vit1es. 

3. improve housing stability 

c-s-3. prevent and reduce crime 

:?. improve quality of hfe and opportunity in high 

poverty areas 

bv enabhng trak: to operate at this !ocat!on. the county helps increase affordable 

early-education opportunities for families who may otherwise face barriers to 

the program provides case management and financial assistance to obtain rapid 

rehousing for homeless individuals and families and to help these program 

participants overcome barriers to .acquinng clnd maintaining permanent housing. 

develop and enhance collaborative data sharing capacity to track the jail population 

and inform justice involvement strategies to decrease recidivism. 

these funds will be u~d to improve vacone access and coverage rates within the 

county. all act1v1ties outlines 1n the scope of work reflect evidence-based 

approaches for improving community vaccination rates. these include patient 

reminder recall. no cost vaccination, community coalition building, staff tr a ming and 

centralized documentation. 

2. improve quatav of lite and opportunnym h1ghl l. en~ure:. .iccess to Narc.in .ind educ;ition ,n.substance use overdose protection . .::. 

poverty areas focthtates the review of mortahty e:.iuse:: to 1dent,fy opporti.imties for prevention. 

2. improve a.u.ih!y or hte ,md opportunity m h,gh 

poverty areas 

l. increase housing mobility and opportunity 

3. ,mprnve housmg SIJb1hty 

c-s•3. prevent and rec:uce cr1m1;-

mt-e<:hv focu5e,; on mcreasmc access to heallhcare and resource for eligible lOw• 

mcome first-time mothers. ond their children within high-nsk communities to 

im;:rov-e the!f heolth, well-be1ne, ond economic :.elf-:l.uff1c1ency. 

incre11se the supply of housing by pnor1t1~mg pr11ct1ce5 and mvestments that focu~ 

on tamihes with ctu!dren and result m diverse housing types and prices m 

neighborhood~. ensunnc afford.ab!~ housing options are available throughout Pima 

county, espec1aJly m low POV-l!!!_\'._ area5. 

the Craycroft :helter improve:: hou~mg stab,hty b,- provid,ng housms. wr.lp.:iround 

supporhv-e services, and oi,go1ng c.:m;:, m~~gi:ment to hdp st;.b1h:e tam1!1i:s, 
m.;.re,.<.e hou~-ehold m,:;ome. ilnd bndge chents tQ ,:.u,:.t.im11bl<: permanent hou<-mf:. 

1m;:iro11e the quahty of hi<! !or Pima county res1dent5 bV m1tigaung the 1moacts of 
the l)J:l!OJd .i.nd t-cntany! c:ri~1$ worktnt: clo'.i:ly with P1m.-i county shenWs dep.artm,::nt, 

:.rdu!t probation, p1~tn.:i! ~ervice~ .ind the Tuc'l.on pohce department .;iU of whom 

-:erve on !he invest ad\/1sorv committ~. 

m ~upport of the Pim.a county property 1mt,at,v,:: p,Uar :!: improvi:: qi.i;;1litv of bf,: for 

Pima county residcna, goa! 2.::/stratecy :.'.!.:!.:.'.!/tactic :.'.!."2.2.3: c:onltnue to support 

housmg i;tab1!1ty among low-,ncom-.:: renters throujjh the em<!l'sency evu:t1on ~g.:.I 

3. improve housing ~t,1b1hty ! :!, 1mp1ove quahly I ';.ervices {-.:els} program, and <i:ther housing st11b1h:ation efforts. the funding will 

of hfe and opporl!Jn1ty m htlth povertv ar-.:as pro~1de 5upplementary fund ins to the department of commuruty & workforce 

dev-elopm,:ont tcwd) home repa1r S weathen:at,on program and will Jss1st in m,:11.:mg 

heme rep;}1ts that othen.,,,1se "re no! affordable for low·tocome hOl.l:l.::-holds m rural 

and un1:icorpora1ea areas of Pima county. 

77,756.SO JS 

89,193.AS 

$ 250,000.00 

$ 927.575.00 

$ 4!S,252.00 

S ~S:!.462.02 

$ 113.222.QO 

;11.40...00 Is 

$ !50,000.0V 



1/6/2026 ,s 

l/6/2026 ,. 

1/6/2026 " 

l/6(1026 ,s 

1/6/2026 29 

1/6/2026 30 

1/6/2026 33 

:/6/2026 34 

1/6/2026 36 

l/6/10:!6 

1/6/20::G 35 

u::.01::.0:x, 

The Haven, to provide for Substance Use Prevention and Response 

tnterventfons, One Antona Distribution of Opioid Settlement Funds 

Agree:ment, contract amount $663,576,10 (P02S00036359) 

po2S00036359 j2' improve quality of!ife and opportunity in high I f~i;:~:! ::;~i::::Jt~~~=::::h,:::::i:~:~~~i:;~v=n~n~~;~:on~~~:=l~~;f I S 663,S 76.10 I S 
poverty areas 

services focused on wrap-around seNices for individuals in high rW:: populations. 

Contract Liberty Partnership Community Council,' to provide for I I . . I fonding of this project supports the prosperity initiative on improving the quality of 
substanc., u.se Prevention and Response Interventions, One Anwna 

367
, 2. improve quahty of hfe and opportunity in high 

1
.
1 

f p· ·• b . f d f d d I $ 
po25000 .:4 1 e or ima county resi ents y increasing un s or an access to resources an 

01o;.mbut1on of Op101d Settlement Funds Agreement, contract poverty areas 
sel'Vlces focused on substance misuse pr~ention for youth in a high nsk populat!On. 

amount $246,174.SO (P025000367::?4l 

Community Partners Integrated Healthcare, Inc., to provide for funding of this project supports the prosperity Jnitiath1e on improving the quabty of 

Substance Use Prevention and Response interventions., One Arrt1na 
6 

2. imprave quality of ltfe and opportunity in high life tor Pima county residents by increasing funds for and acceu to resources and 

Distribution of Opioid Settlement Funds Agreement, contract p
025000363 2 

poverty areas services. focused on wrap-around support services for ind1v1duals 1n high risk 

amount$927.~.70!P02S00036362) _ __ populations. 

Boys to Men Tue.son, !nc., to provide for Substanec Use Prevention 

,md Response Interventions, One Antona Distribution of Opioid 

Settlement Funds Agreement, contract amoun! $258,409.80 

{P02S00036715) 

2. improve quality of life and opportunity in hie,h I funding of this project s~pports the pros~rity initiative on improving the quahty of 
po250003671S I life for Pima county residents by increasing funds for and access to resources and I S 

poverty areas sennc.cs focused on substance misuse prevention for youth m a high risk popul.-:ition. 

246,174.so I s 

921,1ss.10 Is 

2ss,4o9.so I s 

Amen can 1nd1an Associatmn of Tucson, Inc., t~ provide lo~ I I . . . I funding of this proje<:t suppom the prosperity in1ti.-:itive on improving the quality of 
Substance Use Preven.tion and Response Jnterventtons. One Amona ~,00036909 2. improve quality of life and opportunity m h1gh 

1
.
1 

f p ., b . f d f d d I S 
23

• 
7

•
7 

" I $ 
po.;: ., 1 e or 1m:i county res...,ents y mere as mg un s or :in :iccess to resources an .:. , .cv 

Oismbut1on of Optoid Settlement Funds Agreement. contract poverty areas 

amount $232.._Zll',60 {P025000369S9l 
sen11ce~ focused on substance misuse prevention for youth in high risk populations. 

Portable Practical Educational Preparation, lnc ••. to provide f~r I I . I funding of this proJect supports the prosp~lty initiative on improving the Quality of 
Subst.ance u~ .• e Preven.tion and Response Interventions, One Antona 

7 
2. improve quality of lite and opportunity m hrgh f f P b . f d f d I S 

po25000363 3 h e or ima county residents v mc.reasing un s or an access to resources and 
Distribution of Opioid Settlement Funds Agreement, contract poverty areas 

1ss.3n.oo I s 
.:imount $196,372.0_0_1P025Dq036S73l 

Compass Affordable H01.mng, Inc., Amendment No. 1, to provide for 

the Pima County Countrw,de Rapid Rehcusmg Program. extend 

contract term to 6/30/26 .ind amend contractual tanguai:;e, no cost 

!PO~OOl597ll 

Amendment of Award: Supplier Conmict No. SC:?400001633. 

Amendment No. 4, 41mprmt. Inc., to provide for promotional items. 

This am>!ndment 1s for a one-time mc.r,:a:.e m the: amount of 

$250,000.00 !or J cumulatr11e 11ot•to•ei,.ce!.'d contract amount or 

$1~0.000.00. 

Po240001S971 

sc:::400001633 

3. improve housing st.ibility 

services focused on substance misuse pl'l?Vention for youth ma high risk population, 

the program provides case management and financial ass.istance to obtain rapid 

rehousing for homeless individuals ;;and families and to help these program 

participant!.: overcome bamers to acquiring .and mamt<nmns: permanent hou!.:1ng. 

2. improve qu.ihtv of hfc ,md opporluntt\' m high I ma11;ing rc~,dent$ ot Pim.:s county aw.:sre of 4vnil.)blc resource~ in th'I.' commu111tv to 

poverty are.is imµro\!e their health and qu,:,litv of hfe 

S 225.000.C-O j $ 

s 2so.ooo.oo I s 

AnzonJ Community Action As~oc,ation, d.b.a. W,!df,re. to provide .i 

Memorandum of Understandmg for the FFY:16 Supp!ernent,1 

Num11on Assistance Program (SNAP) Commumtv Partnerst"upr. to 

mcr~.m~ SNAP enro!lment, Sl:?:!.966.51 {G·CWD·9::!49Q) 

9::2..!90 

by t.ombininc. snap outreach with apphc<11ton ~cccs.s to Medt::,ud/al'u::ccs., our 

program directly advances Pima countv's prosperity mmat111e goals 2 and 4. we 

4. mcr,s1:1.e- health cover:ise .:md r>!'duce med1ul I mcreas.e: access.10 cntic:i! health and numtion services that stabilize fam1hes and 

debt ! ::2, 1mpwve Qu.lhty of hfeand opporturutv support econom1cmobihty, while bu11dmg strong. trusted partnerships across the I S 122.966.51 I S 1::2::2,':l-66.Sl 

The Amona Department of Health Services. to provide fer the 
,~nh.mc-,d di,t.,ct,on. ,.,-~pons.,, 1,urve,llance and prevention of 

COV1D-l9, $400,000 00 (G•H[)•l00..:103) 

The An:on<> Departm,:nt of Heci!th Serv1ct:s, to provide tor the 

Mmg<1t1ng the lmp;1ct of CDVW•l 9 m Communities ot Color iMC3). 

$55,719.23 (G-HD·l00409) 

He!pmr, Ourselves ?urr.ue fnnchment. Inc., Amendment No. l, to 

provide tcr c.ns1s cooperative tor opioid misuse/abus,: <md 
prt"Vfc'ntion, e,.tend contract term to 9/'J9/::!6 and amend 

contractual l;\n~~e. no cost (P0'.:!50000'31081 

100405 

m h1i;h povert·1 areas lcommun1tv to improve service coordination and outcomes. this mtei;rated approach 

enr.ures th.lt residents receive th"' support they need to thnve by reducins barners, 

promoting <::Qu1tv, and s.trengthenmg the overall we11-be,ne,of P,ma coun1y. 

th,:. lund,ne, w•U help IQ ,onttnue re1,p,r.;,tQry d,,;.,..;,,;,:, tcs.t,n&, p.:,n,cul;irly m 

underserved populations and high-nsl:. congrei;ate settings. a robust te5tmg 
::. 1m;:irov,: quJhty of !i:e Jnd opportumtv 1n high I I 

progr.lm 1:, e:,~enllal to getting the v,rus undet control as those th<1! test positive can S 
povenvareas 

b,: isol.:Ht:d .:ind cont.:ict tracmg c,:m help to 1denrnv other$ that m.;,y be inf,:cted for 

th.em to be tes!ed and[or_Q~arantlned. 
tnstonc.:il accounts of infectious disease pandemics demonstrate that focused 

efforts to re.ich communities of color and other vulno:rallle populations. have v1etded 

I 
lareer reduct,on~ m overatl disease than measuri:s. that tare-el the ent,re population 

2. improve quality of hfe il:nd opp"rtumtv m high 
without focusea efforts.. pchd is deploymg public health profes~iona!s and 

poverty areas 
community based organiz.itmns in novel way~ to l)'ovide adequate testine service~, 

;ippropnat-: health education, and faoht.'.lte ;u::ccs::. to needed hea!th .:ind social 

I 
funding of thi: pro1ect support~ th<:- prC$p~ntv m1t1 .. 11ve en 1mprovms tht: Qu .. htv of 

po~50-'J00910e 12
• improve qu,iht::::::/~~::pportumty in tush ltfe for Puna county restdents by increasing funds for and accez to resoure<!S and I :S 

~ervn:,:~ focused on connectmg at nsk md,vtdua!s to wraP•.lrOund c.:,re 

S 400,000.00 

55.719.2:I 



1/20/2026 

l/20/2026 

l/20/2026 33 

2/3/2026 

2/3/2026 

2/3/2026 

2/17/2026 

2/17/2026 

2/l7/2026 

:!/l7t=.026 " 

2/17/Wl.6 13 

Arizona Board cf Regents, The University of An:tcna, Amendment 

No. 3, to provide for Pima CARES Project and 11mend col'ltr11ctua! 

language, U.S. Department of Health and Humlln Services, Centers 
for Disease Centro! and Prevention Fund, contract amount 

$195,702.29 (P0:?400001342) 

Arliona Department of Health Serv11:es, Amendment No. 3, to 

provide an 1ntergovernment.il .:igreement for Senate Bill 1847 

i::undin&, extend contrilct term to 6/30/26 ilnd amend contractual 
!ansuage, contract amount $241,334.00 revenue (CT:!500000089) 

Amona Family He.11th Partnership. d.b.a. Affirm Sexual and 

Reproductive Health. Amendment No. 4, to provide for 

reproductn1e health services, extend grant term to 3/31F:.6 and 

amend grant language, $509,500.00/S131,872.00 Health Special 

Revenue Fund match fG~D•6999__l_l 

1
2. improv'° quahty of life and opportunity in hi&hl the ?1ma cares project support: this prospertty initiative by increasing awareness of 

P
024

0000l
34

:? poverty areas appro.,ches to redu~ inddences of deilth resulting from overdoses. 

ct2500000089 

69993 

2. improve qu.1lity of hfe .ind opportunity m high 

po,..enyareas 

this agreement supports this prosperity initiattve by funding efforts that address 

youth mental health and substance misuse. 

access to tamdy planmnc; and reproductive health servtces are essential to reducing 
4

• inaease hea!l
h 

cov;;:~e a
nd 

reduce medical f the personal and societal costs of unintended pregnancy .ind sexually transmitted f S 
diseases. 

S 195,702.29 

S 241,334.00 

l3l,S72.00 ( $ 509,500.CO 

Arts Foundation for Tucson ,md Southern Arizona, Amendment No. 

l, to provide for Public Art Program· Operational Support and 

Services. extend contract term 10 6/30/26. amend contractual 

language and scope of work. General Fund, contract amount 

po2S00039453 
10. prioritize workforce development for 

underserved populations 

this program f.aci!itatt!ls opportunities for local artists and helps las artes students 

develop job-readiness skms. 
s 12s.ooo.oo I s 

S125,000.00 (P025000394..§ll 

Li~ and Space, L.L.C., Amendment No. 5. to provide tor 

Architectural and Engineering Design Services: Northwest County 

Service Center (XNWHLC) and extend contract term to 8/31/26, no 

CO$t (P02400016.tl7l) Admml$tering Department: Pro/eel Design 

and Construction 

Acceptance• Community and Workforce Development Arizona 

Department of Economic Secunty, Amendment No. 1. to provide 

for the Community Action Services Program and amend scope of 

work, for the followin&: ProJect/Grant Amount/Grant No. LIHEAP/ • 

/GA-CW0-82532 STCS/TANF/$405,424.25/GA·CWD-82533 CSBG 

FY202S Carryover /$93. 755 .34/GA•CWD-82534 NHN/54 ,657 .50/GA· 

CWD-93453 Eviction Prevention Program/$537,000.00/GA•CWD-

10398.7 

Habitat for Humanity Tucson, tnc., to provide, an Affordable Housing 

GAP fond mg Agreemc:nt :md Affordable Ho11sing Res1rict1vc 

Covenant for the Casit.:,~ on Park Pro1ect, term d.ite 2/17/26 to 

12/31/28, Gener at Fund. contract amount $727,000.00 

1~~000333~ 

Arizona 60.lrd of Regents, on beh.llf of Umvenity of Arizona, to 

provide for Substance use Prevention and Response 1n1ervent1ons, 

One Arizona Oistnbution of Opioid Settlement Funds Agreement, 
contract amount $229.509.95 (P0250C0366331 

Arizona Oepartment of Health Services, Amendment No. l, to 

provide for the eKpansior. of Behav1oral Risk Factor Surveillal'lce 

System in P1m.s County, amel'ld contractual language and scope of 

services, Health Special Revenue Fund 2002, contract amount 

Sl l,S00.00 (P02S000375~ 

Pinal Coun1y, to provide an •ntcrgovernmental agre.:ment for a 

po2400016471 12. improve quaht:::~~/;:::portun1ty in high supports health department's dimcal services and the Pima county onestop. 

S.2532. 82533, 

82534, 93453, 

103987 

the programs w1th1n the casp agreement directly advance Pima county's prosperity 

mitiatives two• reinvest in hi&h poverty neii:hborhoods, and three• improve 

housing stability. easp aims to reduce poverty and promote economic stability 

through comprehensive case management, eviction prevention. utility assistance, 
2. improve quality of life and opportunity in high I . . . I 

1 
and short-term cns1s services that help fam1hes remain housed, avoid homelessness S 

p(iverty areas 1 3• improve housing stabi itv and maintain essential service$. at the; $ame time, ca$p provides navigation services. 

energy education and assistance to that empower residents to secure emplcyment 

and access lone-term r~ources. together. these strategtes strengthen household 

resilience and foster indusive economic growth across Pima county. 

, . , increase the supply or housmg by priorttiting practices and investments that focus 

po:!S00033319 /;;c;::e ~:~;m:f:f:b;~: ;n\o:~:i~u1~
1
~i !hi , on families with ~hlldren and result l~ diverse housing t~pes and prices m I 

5 I P q vi . PP . Y . . g neighborhoods. ensunng affordable housmg options are available throughout Pima 
poverty areas 3. improve housing stability 

countv. especially rn low poverty areas. 

po2500036633 2. improve quality of Me and opportunity m h1ghj 
1
~.;::: ;;~:;~:~;:e:7;;;t7~~~;:::~;;;:~~it;;~v;r:na:::~:~e:::::

1:~;r f S 
povertyateas 

po2500037576 12. improve quahtyp:~:/;r::;portunityin high 

services focused on sub~tance misuse prevention for youth 1n high risk popul3tions. 

the brfss survey o!!llows. for improved area es.timlltes of health behaviors, 

preventative health prac:tkes, risk foc:tors, injuries, and preventable 

chronic/infectious. disea:ses m Pima county. 

R1ght•of•Way license for the provision of sewer services, no cost/5 / sc25000000:!1 

year term (SC260000002l) 

l. increase hou~me mobility and opportunity 
southern Pinal county development provides housing for customers that work and 

conduct business primarily m the northwest Pima county .irea. 

Regional Tran$portat1on Authority of Pima County, Amendment No. 

l. to pro1t1de an 1ntercov<-rnment.il ai;reement for des1i;n and I I s. pnormze tr.:msport.1t1on options to COl'lnect 
construction of ,mprovements re south Houghton Ro,;1d Muttt-Use ct240000002:! d15advantaged communities ro JObs and 

PJth {T!P !D 3.2.'l} and amt!nd contr;;ictu.iJ laneuaee. RTA Fund. resourct'~ 
conuacr .:imount $22.200.00 revr.nuo? )CT2400000012) 

:he pro1ec1 ,mprovements wit! provide mcrea~ed mob1hty for i,cde~triaM <md 

tm:yd1st~. 

$ 1,110,144.14 

121,000.00 I s 

229,509.95 f S 

1 l,S00.00 I $ 



2/17/20~6 " 

'2./17/2026 16 

2/17/2026 17 

2/17/W26 13 

3/3/2026 

3/3/2026 

3/3/20:!.6 

3/3/20:>6 

3/3/20;:t, l5 

3/3/:?(126 16 

3/3/:!0:?6 

Acceptance· Community and Workforce Development 

RESOLUTION NO. :!026 • 8, of the Board of Supervisors, authotizmg 

:.he approval of the Continuum of care .. Scope of Work tor Fiscal 

Year 2025 Renewal Grant Agreemenr from the U.S. Department of 

Housing and Urban Development {"HUD,.l. for the One Stop Raptd 

Rehou~mg Program. $283,204.00/$70,BOl.OO General Fund Match 

lG·GVD·~9ll1) 
Acceptance • Commumty and Workforce Development 

RESOLUTION NO. W26 - 9, of the Bo.ard of Supervtsors, authormng 

the approval of the Housing Opportunities for Persons with A.IDS 

grant amendment for F1sca1 Year 2023-2026 from the U.S. 

Department of Housing and Urban Development, no cost \GA·CWO· 

65910} 

Acceptance • Commumty and Workforce Development City of 

Tucson. to provide for the U.S. Department of Housing and Urban 

Development (HUD) Continuum of Care Program· Supportive 

Services• Coordinated Entry ProJect, 546,100.00 (G·CWD·S257~} 

Acceptance - Sheriff's Department Governor's Office of Highway 

Safety. Amendment No. l, to provide for State Electronic Cata 

C0Uect1on Program/Materials and Supplies (printers, scanners. 

power/data cords and accessories) and extend grant term to 

7/}l/26, no cost (GA·SD-935S7) 

7'3111 

65910 

e:!574 

935Bi 

3. improve housing stability 

3. improve housmg stabihty 

3. improve housing stability 

c-s-3. prevent and reduce cnme 

the program provides case management. financ:1al .Jssistance and employment 

opportuniti~ to secure rapid rehousing for homeless individua!s/hou~holds and to 

help these program partiopants overcome barriers to acquiring and mamtammg 

permanent housing. 

the ;:,rogram proVides c.as.e management. financial assistance and employment 

opportunities to secure rapid rehousing for homeless 1ndividua1sfhouseho!ds and to 

help these progtam participants overcome barriers to acqumng and maintaining 

permanent housing, 

the program provides outreach serv1ces to connect mdnridua!s at m.k or 

c:,,;perienctng homelesmess with housing resoi.:rces, agencies. and other servic-es, 

helping addreu their immediate housing needs and promote long-term housing 

stability. 

s!gnlflcantly Increase the accuracy, timeliness, and accessibility of crash and citation 

data, including data related to fatalities involving vulnerable rood users. 

La Frontera Partners, Inc., Amendment No, l. to provide for the I , l. increase housing rnobiUty and oppo_rtu_nity I I incre:~::~l~e~p;:;ho~~::~~!! ~::~tt:~~~!~~~c=~~d ,nv::
1
::nt;

1
::~~ocus 

Wes! Point U Apartments and e)l.tend contract term to 12/31/7..6, no po2400010219 2. improve quahty of life and opportumty 1n high . . g typ p j S 
cost (P02400010219) poverty areas l 3_ improve housing stability neighborhoods, ,ensuring afforc:hible housing options are available throughout Pima 

county, espcc1al!y 1n \ow poVt:rtV areas. 

10.so1.oo I s 2a3.2oa.oo 

46,100.00 

Eyt!-Med Vision Care. L.L.C. {Headquarters: Mason, OH}. to provide 

for the tc"mp!oy~ 111s1on plan. Employee Contritiutions Fund, 

con?rac1 amount SSS0,000.00 (SC260000002S) A.dm1nist1:nne 

Department: Human Resource~ 

sc:26000000:!9 
4. mtrtc"d$e hc:a!tli co11erage and reduce medical 

debt 

this aclwity suppons the prosperity 1nrtiat1ve by prov,du'l!'._l employees with 

offordable v15.1on cover-1gc that promotes health, productMtV, and fmanciat 

s.ta:b1hty, .a.:,:ess to routmc eye ,:are hclps detect he.l!th 1s.!'.ue-:. early :md supports. 

he11lth1er. mere resilient workforce. 

s sso.000.00 f s 

line and Sp;;ce. L.l.C., Amendment No. 3, to provide for 

archi!t:ctura! and de-:.ii;n services: Richard Eli.is M1s.s.wn library 

Exp..1n!'.1on Jnd Renov.at1on (XREMLS) and extend contr.act t1:rm to 

9/30/26, no cost (PO:!.SOOOOn46) Admin1$tcnns Department: 

Pro1c:ct Des1i-:n ,md C,:ms.trucuon 

Accept,;n:::t'. (l)mmun1ty and Wortforce Ot.>velopm,;-nt Arizona 
p.,p .. rtmen1 of Hr.,.,,.,,,i;!. to prnv,dt: for Southwest G;.s. Corp,:,r.,tion. 

We..i!hercz.tt,on A>~•~!Jncc- Program, $.:?3.053.00 IG·CWD·S:.?5::'Sj 

Accept,mce. Community and workforce D..-velopment Garci;; 

Fdmily F1Jun~ot1011. to provide: for the P1m.:i County Homdc:;sne:;s 

f'rc:vc:ntion rlub. term d.1!e 2/15/26 lO 12/31/?..'l, $2.000,MO.OO (,.-;,. 

CWD•104893L ·-----
Acceptance• H<!i,lth Cay of TuC$On Housmg and Community 

Development OepJrtrT<ent. to provide :or the: Choice 

Neiehborhood~ • Support1v1: Services ProJc:ct. term dale 1/1/:::.£ tc 

9/'}!}126, $202.734.00 (G·HD-95726) 

,\ccep:,mce - He.:1!th An:ona Department of He,1lth SerV1ces, 

,\mendment No. 1, 10 prov1d<." t.:-.r th"' P1mJ Count,; Tubercu!osi~ 

Control Progr.im ,ina .im, . .-nd sr,lnt !dngu<1ge. SZ&4,A7;:>.SS (Gt.•HD• 

70239) 

po:!.S0000J2~6 I:!, improve quah1yp::~:;/;r:::portun1tv in hii;:h provides .ac,:e:;s to eKpJnded hbr.:iry programs and }c:rv1cc::.. 

~:!.S::'5 

104898 

957:::6 

702S':' 

in ~upport of the Pima county property in1tiat1-.,e pillar 2: 1mprova: Quality of life for 

Pima county r~~1dent~. i;e.it 2.2/:;uategy 2.2.2/r.ic:ic::1:.2.2.3: continue to ~pport 

h.:iusmg st.-,bihty among tow-mcomc r .. ntc:rs through the cmeri;:i:ncv cv,ct1on ic:ga! 

3. improve hou~mg s.tab1hty I ~- improve quality I ser,ice~ {eels) procram, anc other housmg :;tab1h.:ation efforts. the t\Jndmi; will 
of ht"° ..,nd oppor1un,rv tn h!Sh povt!"rtv .,,e.i:; prov,dt!" :;vpplem.ent.i.ry lvnd,ng to the dep.irtmcnt of community & workforce 

3. ,mprov~ housing stab1lllv 

4. mcre;is,:- health cover.lge i>nd reduce med,i;.::.l 

debt 

dc:vc:!oomc:ut {cwd) home rc:p.-,1r S. wc:athcn:.it,on progr.;,m .,nd wtH .;,s.~1!'..t m mJkmg 

home rc:p,ms that otherw1-:.c .:ire- not afiorC-lblc for !ow-income hOu$eholds m rural 
.,nd unmcorpor,He:1 ..,,eas of P,mo counlv. 

the h~melessness pr,:ovent1on hub win directly connect ehgib!o: caH1:rs with 
homdessne~s prevent,on serv1ct'S allowmi-: more ind1v1duol5 and famihe~ to rem .. m 

~tJbly housed or traM1tion trcm eviction to st<iblc: houim& without t.:cin£ 

unsheltered home\es~ness. 

the choice r;e,ehborhcod~ • supportive ~erv1ce!; proie::t tupports !h1!; prosperity 

1n1t1at1ve ov 1ncrea~me the number of Tucson hou~e residents who have <1cces~ to I S 

health insurance:. 

:?. improve qu:ihty of hie and opportun1t~· m high I improve the: qu.:ihty of hfo ,md he11l:h for Pima countv residents by decre.i~m~ th~ 

poverty areas prc:va!en~ Oftbtn tt,c: tommunitv.ind rc:duc1n,"!c:.ccpc,:ure t..:,tl"us tnfec11ou; d1se.i~~-

23.0S'.3.00 

s ~.000.000.ov 

$ ~02,734.r.JO 

$ l,:;.1_472.9::: 



3/24/2026 

3/24/2026 

3/24/2026 l4 

3/24/2026 15 

3/24/2026 16 

3/24/::026 " 

3/24/20'16 ,o 

:l/:?•1/2026 

Total 74 

Compa:;:. Affordable Housrng. Inc,, Amendment No. 2, to provide for 

the Pima County Countywide Rapid Rehousing Program and amend 

contractual language, AOOH • State Housmg Trust Fund Program, 
contract amou_nt $225,000.00 {P0:?400015971) 

Arizona Superior Court m Prma County, Amendment No. 3, to 

provide for Supportive Treatment and Engagement Programs Peer 

Support Specialist. extend contract term to 12/19/26 and amend 

contractual !angua~e. no cos: (SC1!000QQ§71 J 
Spire Development, Inc., to provide a Ground Lease Option 

Agreement and Affordable Housing Restrictive Covenant for 

po2400015971 

sc:2400000671 

3. improve hous.mg stability 

the program provides case management and financial assistance to obtain rapid 

rehousing for homele:;s individuals and families and to help these prosram 

p.irtitipants overcome b3rftt:/'$ to acquiring and maintaining permanent housing, 

, . rf . 

1 

this pro1!!ct will support this prosperity initiative bv assisting with the screening and ~~~:;::::a:,:s~~-1 
p::!;:~~:~;~~ej~::: ;use~sment of individuals enn,l!ed in a pre4ndictment dive/'$ion (deferred 

prosecution! program. 

s ns.000.00 I s 

approximately 2.0S acre: of County-owned land located at the I I I thi~ agreeml!'nt supports proSp!-rit\· initiative policy l - increase housmc mobihtv 
southeast corner of East Drexel Road and South Bonney Avenue for ct:!SC/OOXIOlS 1. increase housing mobility and opportunity and opportunity by expanding the supply of long-term affordable rental housing / S 975.00 

the development of a mu!t1·family affordable housing project 

known as Drexel Commons, term date 3/24/2026 to 2/28/2103, 

contract amount $975.00 revenue (CT2600QQOOlS}_ 

San xav1er District of Tohono O'odham Natlon. Amendment No. 2, 

to provide an mtereovernmental agreement for roadway 

mamtenance and amend contractual language, no cost 

1sq~ooo~:m_ 

Acceptance • Community and Workforce Development City of 

Tucson, to provJde for the Tues.on Hou~e • Supportive Service:~• 

workforce Development. $600,000.00 (G•CWD-90405} 

Acceptance• Community and Workforce Development United 

State$ Department of Agriculture (USDA) Rural Oo:velopment, to 

provide tor USDA. Rural Dc:11dopmc:nt. Ru rat HOU$me. Service:, 

Section S33 Housinc Preservation Grant F'l':1:025, SiS,727,00 (G· 

CWD-94333) 

Acc,:ptance • Community and Worktorce Dev.:Jopm,:nt Ari.:::ona 

Con;mumty Action Assoc1at1on, d.b.a. W1!df1r,:, Amt:ndmc:nt Ne. 1, 

to pro~1de for the 2025-:6 Utility A:;sbtance Prosrams. $30,00C.OO 

{GA-CW0-82.:1951 

Acceptance • HeJ!th Ar1ion;; D>:!PJrtment OT Hc:Jlth 5c:fVlCc:S, 
An,endmenr No. 1. to provide for the Nurse f,1m1li' P;;rtnership ,tnd 

a1nend srant J3nguai;e, $1'3S,352.00 (GA·HD·720S5l 

sc2S00000626 

,0.,05 

94333 

82-l9S 

720E5 

S. pnoritL:e transportation option'!. to connect 

disadvantaged communities to jobs and 

rc:~ouri:e~ 

and increa!.in& access to housing in a workforce-disadvantaged area of P1m<1 county. 

the road improvements to Valc:ncia road will enhance s11fety for all users, reduce 

congestion, (mp rove overall ctinnectivity and traffic flow throughout the comdor. 

the: program wnl provide workfc:rce development sc:rvtces to Tucson house 

10. 1moritile workforce: development tor I restderm actively s~king employment who may ha~ bamers to employment (e.g. 

underseNed populations pel'$Ons with drsabi!lties. re-entry populatton, older adults, Hmited English 

proftcieri~, and !(Jn1Herrn unemplovment), 

in support of the Pima county property initiative pl!lar 2: improve quality of life for 

Pima county residents, goal 2.2/strategy :2.2.2/taetic 2.2.2.3: continue to support 

how;mg St.J.bt!itv .tmong low-income rent~rs through the emergency eviction leeal 

2. improve quahty ofiife 11nd opportunity in hrgh I serv1s:es {eeb) prosr.1m, and other housing stabllitation efforts, .the fundtng will 
po\lel1y areas I 3. impro\le housin~ stability pro,.,1de supplemental)' funding to the department of communcty & workforce 

3. improve housms stability 

development (cwd} home rep<m & wc.:nhen:.1t~rc program :ind will as.s1st trc m;,,krng 

home rep;m::: that otherwise are not affordable for low-mcome households m rural 

dnd umncorporated area$ of P1m.J. county. 

thtS prosram and comraet aticn with Pima county budget pt/!ar 2- 1mpro'Je the 

quality ot hfe and prosperity mitiat,vc Pohcy 3 • housing stability, as we\! as th<! cro~s 

pottcv strat~&v of chmate res1hencc and environmental 1u=:t1ce. by tacmtatmg repa1r 

of replacement of h\'ac umts and payment of utihty bills, this program reduces 

home energy and weatheritat1on c.osts, ~duces carbon em1ss1ons, and promotes 

chmateresillencv. 

from Pl team· The Fam11.., Nurse Partnership pro\:1dc:s lower-income fam1hes with 

6. mcrease ;iccess to quallty early childcare and I young children .lcce~~ to educational material~ and information about edu::ation. 
education rd:stcd skills (re.adms illoud, etc.). This item w:i::. listed as N/A by the department, 

but wu identified b_y__!i SU,!!_ ~s S":'PPQrtint P_!_;oals. 

$ 600,000.00 

75,,727.GO 

30,000.00 

$ l9S.S52.00 

$_!0,036,}0l.94 / $13,790,936.94 


