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MEMORANDUM

Date: February 26, 2026

To: The Honorable Chair and Members From: Jan .,ﬁ-,
Pima County Board of Supervisors County Administrator
Re: Pima County Bond Election Structure and Timeline

A January 23, 2026 Memorandum to the Board of Supervisors summarized feedback received
from the Board offices regarding a possible bond election in 2026 or 2027. Additional input -
and direction provided at the Board’'s February 9, 2026 Retreat provided direction to staff to <

)
>
begin to: éé;

e Implement the necessary steps to conduct a Bond election in 2027,

-

e Establish and convene the Bond Advisory Committee (BAC); ‘:i”l

e |dentify projects that invest in our community infrastructure and align with the ':‘:
Prosperity Initiative (IP). i

o

Initial Bond Projects o
County Administration, Project Design and Construction (PDC) and other departments are ‘%
identifying an initial list of capital needs that reflect comments provided by the Board and also L
align with community input received through the various County conducted public outreach H‘j
and planning efforts, such as the Parks and Recreation Master Plan, Traffic Safety study, g*ﬂ

Floodplain Management Plan, etc. As the Board has suggested, staff is also identifying
projects that invest in our neighborhoods and our community and that contribute to public
safety, business attraction and retention, workforce training and critical infrastructure.

An initial list of possible bond projects with information on scope, public benefit, estimated
cost and timeline for implementation will be developed by staff by the time the BAC convenes.
Introductory materials, including this draft list, will be provided to the BAC at the time of
organizational meetings when meeting schedules will be established and the BAC begins
public hearings and deliberations. It is assumed that as the BAC engages in a public process,
this initial list of projects will change based on input from the public and BAC members.

Bond Advisory Committee

As you know, the BAC was established in the Pima County Code to consider the capital needs
of the County and to make specific recommendations to the Board on the amount of bond
funding and projects to be included in a bond implementation plan for a bond election. The
Committee is also responsible for overseeing the implementation of voter approved bond
programs. The BAC is comprised of 25 members representing each of the incorporated cities
and towns, the two Tribes, and the County. Per the Truth in Bonding Code, appointments to
the BAC are as follows:
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BAC Appointing Authority Number
County Board of Supervisors | 15 (three each)
County Administrator 3

City of Tucson 1

Oro Valley 1

Marana 1

Sahuarita 1

South Tucson 1

Tohono O’odham Nation 1

Pascua Yaqui Tribe 1

BAC members are appointed for six-year terms and will meet as often as necessary, but no
less than semi-annually. Members appointed do not have to live within the jurisdiction or
Supervisorial District they represent. Members also do not need particular qualifications or
subject-matter expertise to participate, since community members bring valuable local
knowledge and perspectives that are important to the project selection process.

Appointments are left to the discretion of each appointing authority. All appointments are
received by the Clerk of the Board’s office and scheduled for Board approval at a future
meeting. As per the timeline below, the BAC should be fully convened by June 2026, which
will allow for background materials to be distributed for the Committee’s review prior to the
first introductory meeting in August 2026.

Bond Election Timing

The Board agreed that a bond election in 2026 would not provide enough time for a
comprehensive public process and instead requested that the necessary steps be taken to
prepare for a bond election in 2027. Below is the proposed timeline for 2027.

Proposed 2027 Bond Election Timeline

Actions 2026-2027

Begin initial review of County capital projects that meet Board criteria Mar. — April
and public input for initial bond project selection in preparation for BAC. | 2026

Preparation of information for BAC and BOS:
e financial analysis on bonding capacity and repayment schedule
for various bond amount scenarios
e list of initial county bond projects and cost estimates

County Administrator to contact cities, towns and Tribes for their BAC | May 2026
appointments and approval process.
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Appointment of members to the BAC June-July
2026

-BAC starts meeting and holding public hearings. August 2026 -

-BAC deliberates on all bond project proposals March 2027

-County conducts other forms of public outreach during this process.

BAC Recommendations to the BOS March 2027

CA recommendations to the BOS Mar. — Apr.
2027

BOS deliberates on full bond package Apr. - May
2027

BOS calls Bond Election May - June
2027

Staff drafts Bond Implementation Ordinance and Publicity Pamphlet May-June
2027

BOS approves Bond Implementation Ordinance June/July
2027

Publicity Pamphlet mailed/Publish Bond Impiementation Ordinance. August 2027

Early Voting for military and overseas begins. September
2027

Regular Early voting begins October 2027

County Bond Election Nov. 2, 2027

Conclusion

A critical next step is the establishment of the Bond Advisory Committee (BAC), which should
occur at the Board of Supervisors meetings on June 9, June 23, July 14 or July 28. Staff
will convene the organizational meeting of the BAC in August.

JKL/je

C: Carmine DeBonis, Jr., Deputy County Administrator
Steve Holmes, Deputy County Administrator
Diana Durazo, Senior Advisor, Pima County Administrator’s Office
Nicole Fyffe, Senior Advisor, Pima County Administrator’'s Office
Monica Perez, Chief of Staff, Pima County Administrator's Office





